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UNIVERSITY OF MINNESOTA ALUMNI ASSOCIATION 
BOARD OF DIRECTORS MINUTES 

Saturday, December 12, 2015 
Gross Family Board Room, 500 McNamara Alumni Center 

 
 
Board Members Attending 
du Bois, Jim 
Freimark, Natasha 
Haldeman, Chad 
Hofflander, Linda 
Huebsch, Doug 
Kostial, Maureen 
Kroll, Kyle 
Lewis, Lisa 
Lewis, Quincy 
Linster, Janice 
McDonald, Dan 
Martin, Peter 
Moret, Laura 
Oftelie, Alex (by phone) 
Page, Alison 
Rajkumar, Roshini 
Schaff, Clint (by phone) 
Stangler, Joelle 
Walstad, David 
Wiese, Sandra 
Wyman, Jean 
 
Board Members Unable to Attend 
Blackshaw, Wendy Williams 
Phenix, Amy 
Schmidlkofer, Kathy  
 
UMAA Staff Attending 
Abrams, Jerry 
Ambrosier, Gretchen 
Coffer, Curtis 
Huber, Lisa 
Huerta, Sarah 
Isaak, Ruth 
Yust, Adam 
 
Consent Agenda 
Chair Page directed board members’ attention to the consent agenda. It included the September 25 board 
meeting minutes and the recommended board ratification of the Finance and Audit approval of the FY15 
audit.  
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MOTION: Approve September 25, 2015 Board Minutes  
 APPROVED UNANIMOUSLY 
 
MOTION: The Board of Directors ratifies the Finance and Audit Committee’s acceptance of 

the FY15 Audit Reports from Baker Tilly Virchow Krause LLP 
 APPROVED UNANIMOUSLY 
 

The October 31, 2015 Financial Statements, September 30, 2015 Investment Report, October 31, 2015 
Membership Report and December Alumni Engagement Calendar were provided for board information. 
 
CEO Report 
Lewis thanked board members for their first six months of leadership. She reported that she had recently 
been at a Washington DC chapter event at the home of the ambassador to Iceland. He is an alumnus and 
the event was a wonderful evening, involving alumni of all ages.  
 
The University of Minnesota Foundation reported FY15 donations of $351 million from 78,190 donors. 
More than 44,000 alumni gave $167 million of that total. She noted that this was a wonderful tribute to 
alumni and to fifty years of Alumni Association effort.  
 
FY16 Goal 1– International Growth 
Audra Gerlach, International Alumni and Travel Director, accompanied the President and others on a trip 
to Hong Kong and Seoul in November. She met with 175 alumni.  
 
There are 19,643 international alumni. Emails are available for 9,867. The Alumni Association currently 
has 66 networks in 25 states and 12 countries. Four new international chapters have been established in 
Singapore, France, Ecuador and Armenia.  
 
Travel –Gerlach is making changes to increase engagement and efficiencies in the travel tour program.  
New types of tours, such as bike tours, will be added to reach new travel audiences. 
 
FY16 Goal 3 – Visual Identity 
The new messaging was used to reach out to students with custom messages for each semester and each 
year. The objective is to build relationships and introduce the alumni association. Minnesota magazine 
has a new design and a new name. It is now Minnesota Alumni magazine. 
 
FY16 Goal 5 – Alumni Engagement Metrics 
The FY15 total of engaged alumni is 212,178. Of that total, 161, 320 were a result of alumni association 
efforts. The FY16 goal of alumni engaged through UMAA impact is 163,000.   
 
Other topics – the first online speed networking hour took place on November 5. There were 119 
participants and 302 conversations in 6 industry areas. Six webinars have already been conducted in FY16 
with over 975 participants and over 1,800 You Tube views.  
 
Lewis thanked board member Roshini Rajkumar for presenting the very popular topic, ‘Say No to 
Networking and Yes to Growing Your Network.’  
 
The Minnesota Student Association’s discussion on supporting a moment of silence for 9/11 victims 
caused a large alumni response of 84 alumni comments, the majority very negative. Chair Page and CEO 
Lewis sent a letter to all alumni clarifying the issues on November 22. There was a wave of response 
again of 87 responses but the majority of responses were positive. Lewis thanked Jim du Bois for 
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attending an MSA meeting to provide the alumni perspective as well as reading comments from alumnus 
Scott Wallace, a 9/11 survivor.  
 
In an effort to expand MN outreach in greater Minnesota, six events in various locations of the state are 
being planned with faulty presenting on different topics. The effort is a collaborative effort and will be 
funded by the University and implemented by UMAA staff.  
 
Staff is preparing for the Quick Lane Bowl in Detroit, Michigan. Efforts include a Sota Social, pre-game 
tailgate, supporting game watch parties and social media engagement. Lewis noted that the University of 
Minnesota Womens’ Volleyball team is the Big Ten Champ, advancing to the NCAA Sweet Sixteen. 
 
Staff engaged in a staff retreat during the summer focused on what is possible to accomplish using the 
Appreciative Inquiry approach. The result was a staff credo emphasizing engagement, communications, 
excellence, collaboration, innovation and professional development. Staff has endorsed the credo and it is 
prominently displayed in work areas. 
 
Adam Yust joined UMAA staff on December 7 as the Alumni Advocacy Director. The University 
engaged Grassroots Solutions for a report on how to improve advocacy efforts. Their report 
recommended more grassroots efforts on a continual basis with alumni. Yust will focus on those efforts 
and work very closely with University’s Government Relations.  
 
Ambreasha Frazier will join UMAA on December 28 as the new Director of Student and Recent Alumni.  
 
Financial Model Task Force Report 
Task force chair, Dan McDonald, reported that the group had met on November 3. Task force members, 
in addition to McDonald, are board members Sandy Ulsaker Wiese, Doug Huebsch, Laura Moret  and 
Lisa Lewis in addition to past board member Kent Horsager and association member John Augustine.   
 
The group defined the goal of increasing UMAA’s annual budget from 4.5 million to $8.5 - $9 million, 
bringing it to the average of other Big Ten schools. The task force noted the importance of diverse 
revenue sources and also membership revenue.  Their charge will be to recommend new sources that will 
increase revenue. Several options were presented by Lewis that the group is considering along with ideas 
submitted by the group. The group will meet again in early February,  
 
Life Member Dues Increase 
Lisa Huber, Senior Director of Marketing,  presented the action item to increase life membership rates 
effective July 1, 2016. Life membership rates have not been increased since 1996 and are one of the 
lowest life membership rates in all Big 10 and Big 12 schools.  
 
Board member Kroll asked whether a student or new graduate rate had been considered. Huber said that 
would be studied in the future with a new staff person joining that will focus on students and recent 
alumni. She noted that the first step is to bring life membership rates more in line with other schools. 
Other board members noted that a life membership was a lifetime investment with great value.  
 

MOTION: The Board of Directors approves increasing single life member dues from $550 
to $750, joint life member dues from $700 to $950, senior single life member 
dues from $350 to $500, and senior joint life member dues from $400 to $600 
effective July 1, 2016. 

 APPROVED: YES -21, NO – 1, ABSTENTION - 1 
 



12/12/15  UMAA Board of Directors Meeting Minutes 
Approved by the Board of Director, March 12, 2016s  
Page 4 of 6 
 

Infratructure Upgrade Report 
Jerry Abrams, VP of Marketing and Communications, and Sarah Huerta, Electronic Communications 
Senior Director, reported on the current status of the infrastructure project. The new web site is completed 
and the migration to a new email platform is on track. Staff is now considering a recent development with 
Audience View. This is the program that provides e-commerce functions. It may require a more 
dependent relationship with other University partners to allow for PCI compliance and the system will 
require more programming that initially thought. UMAA is exploring all options.  
 
2016 Legislative Session Overview 
Erin Dady, Special Assistant to the President, Government and Community Relations, presented the 2016 
Capital request. There are six proposed projects for a total $236.3 million dollars. The items are funds for 
HEAPR (Higher Education Asset Preservation and Replacement), a  Chemistry and Advanced Materials 
Science Building at Duluth, a Health Sciences Education Facility at the Twin Cities Campus, Plant  
Growth Research facility, Twin Cities, system wide academic facility investments and the renovation of 
Pillsbury Hall.  
 
The university has also developed a 2017 Supplemental Budget Request to submit to the legislature. It 
included funds for Mining Innovation Minnesota, Healthy Minnesota, Health Training Restoration and 
Cybersecurity.  
 
Key dates are: February 24 – Legislative Action Breakfast, March 8 – legislature convenes, March 29 – 
Support the U Day at the Capitol 
 
Dady informed board members that consultants had been hired to access the University’s advocacy 
strength and how to maximize it. The recommendations were to make advocacy a year round, multi-
dimensional strategy, use ‘grasstops’ and simplify the message. It was suggested to hire two 
professionals, one for immediate session needs and one for long term relationship building. 
 
Dady recognized Adam Yust, recently hired by UMAA as  the Alumni Advocacy Director, and Mike 
Miller, Legislative Advocacy Coordinator, recently hired by Government and Community Relations. She 
noted that the relationship between Government Relations and the Alumni Association had never been 
stronger and she appreciated the collaboration. 
 
University Report 
Noting his maroon and gold attire, President Kaler said he was headed to Sioux Falls to watch the 
Gopher’s men’s basketball team against Oklahoma State. The Women’s Volleyball team is playing 
Hawaii in a high stakes game.  
 
He said the Gopher football team is headed to another bowl game. While the season wasn’t exactly what 
was hoped for, the selection was a credit to the team’s hard work and performance in the classroom.  
 
President Kaler thanked UMAA for helping to host two extraordinary events in Hong Kong and Seoul 
last month during his recent visit. He noted that more than 100 alumni came to each reception, saying it is 
exciting to have UMAA’s Audra Gerlach working with international alums. 
 
He reviewed his actions taken in response to  two reports issued in the past week. They were an external 
review of the culture of Gopher Athletics as it pertained to sexual harassment and sexual assault. The 
review, done by Twin Cities prominent employment attorneys, also took a look at the hiring of former 
athletic director, Norwood Teague.  
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The other report was an internal audit, conducted by Associate Vice President and Internal Auditor Gail 
Klatt. The most important finding of the two reports was that there is NOT a culture of sexual harassment 
within Athletics and that the climate is generally healthy towards women.  
 
Referencing the totally unacceptable behavior of former athletics director, President Kaler said the 
University would continue to be diligent in recognizing sexual harassment and assault when it occurs, act 
quickly to respond and support victims.  
 
He reviewed his action plan in response to the report’s findings. He has asked Vice President for Equity 
and Diversity Katrice Alberts to lead a group in a review of all the external review recommendations as 
they relate to work of  the Equal Opportunity and Affirmative Action office, which oversees sexual 
harassment and assault claims. 
 
The external reviewers also had recommendations on better hiring procedures for the next Athletics 
Director. Kaler has charged Vice President for Human Resources Kathy Brown to develop and propose a 
search plan for the next Athletic Director.  
 
Regarding the audit of Athletics financing, Kaler said there were definitely instances of spending and 
bending of policies that would not be tolerated. He stated that the University must, can and will do better. 
Many of the key recommendations from the audit already have been addressed by Interim Director Beth 
Goetz. He commended Goetz for strengthening financial compliance and dealing with issues raised by the 
audit.  
 
Gopher Athletics requested and the Regents and President supported  the creation of a joint financial 
oversight group to work in partnership with the department. CFO and Vice President Richard 
Pfutzenreuter will chair this group to ensure appropriate financial controls are in place, to strengthen the 
culture of financial compliance, and to strengthen processes and procedures related to the procurement of 
alcohol for events and related hospitality. 
 
Employees’ actions will be evaluated and appropriate discipline recommended if warranted. All of this 
work will be completed in time for a full report to the Board of Regents by February, 2016. 
 
In closing, Kaler reminded the group of the following University highlights: 
 

• Four-year graduation rates are at 63 percent and the six-year at 78 percent, an immense 
improvement from 15 years ago. 

• 40 percent of our students graduate without debt. 
• 8th most active public research university in the nation, from 9th a year ago. 
• Total research expenditures system wide have topped $900 million and spawned 16 new 

start-up  companies 
• Record year of more than $351 million contributions coming from 78,190 donors  
 

Kaler urged board members not to lose sight of the remarkable upward trajectory the University is on, the 
impact on all 87 counties of the state, the health of Minnesotans, the economic prosperity of the state and 
the education of the next generation of Minnesota’s leaders. He noted that that the University will 
continually demonstrate that it tackles challenges head-on, is transparent and accountable, and moves 
forward stronger than ever. 
 
He thanked the board for their commitment and support, saying UMAA is the University’s most 
important advocacy group.  
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Adjourn 
The meeting adjourned at 11:15 a.m. 
 
Submitted by Ruth Isaak 
For Sandra Ulsaker Wiese, Secretary-Treasurer  


	Board Members Unable to Attend

