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UNIVERSITY OF MINNESOTA ALUMNI ASSOCIATION 
BOARD OF DIRECTORS MINUTES 

Wednesday, June 17, 2015 
Gross Family Board Room, 500 McNamara Alumni Center 

 
 
Board Members Attending 
Beniak, Judy 
du Bois, Jim 
Freimark, Natasha 
Hallin, Gayle 
Handel, Randy 
Hofflander, Linda 
Lewis, Lisa 
Linster, Janice 
Loyd, Susan Adams 
McDonald, Dan 
Moret, Laura 
Oftelie, Alexander 
Page, Alison 
Phenix, Amy 
Rajkumar, Roshini 
Schaff, Clint  
Sintjago, Alfonso 
Stangler, Joelle 
Wiese, Sandra 
Wyman, Jean 
 
Board Members Unable to Attend 
Blackshaw, Wendy Williams 
Schmidlkofer, Kathy – Bob Burgett attending for Kathy  
Walstad, Dave 
Huebsch, Doug 
 
UMAA Staff Attending 
Abrams, Jerry 
Ambrosier, Gretchen 
Coffer, Curtis 
Isaak, Ruth 
 
Chair’s Report 
 Chair du Bois welcomed board members to the final FY15 meeting, thanking them for their service.  
 
Consent Agenda 
Chair du Bois directed board members’ attention to the consent agenda.   

 
MOTION: Approve April 18, 2015 Board Minutes 
 APPROVED UNANIMOUSLY 
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The April 30, 2015 Financial Statements, March 31, 2014 Investment Report, April 2015 Membership 
Report and the June Alumni Engagement Calendar were provided for board information. 
 
Young Alumni Council Report 
Natasha Freimark and Alex Oftele , co-chairs of the Young Alumni/Student Council, began their annual 
report with the council’s mission statement. The council’s mission is to advocate for the needs of recent 
graduates, provide a meaningful transition for graduating students and foster spirit and pride in alumni to 
build a lifelong connection to the University.  
 
Council members are expected to attend meetings, recommend names for board service and the U40 
award, encourage alumni to contribute their time, talent and pride to enhance the University community 
and assist in creating meaningful experiences to keep alumni connected and engaged. Council members 
were informed of various Association activities and programs at their two meetings.  
 
They also assisted with 3 events through the Emerging Professionals network, a collaboration of ten 
schools and UMAA focused on recent graduates. This is an excellent recruitment tool for the Young 
Alumni Student Council.  
 
Future goals are increasing the size of the group to 25, broadening the scope of council beyond planning 
events, increasing engagement by meeting quarterly and providing routine communication between 
committee members.  
 
Student Representative Report 
Joelle Stangler, Undergraduate Student President, stated the 3 main goals and areas of effort of the 
Minnesota Student Association (MSA) this year were engaging in legislative advocacy, improving the 
student experience and providing leadership and community development among the student community.  
MSA relies on a data-driven approach by conducting polls and meeting with over 60 student groups as 
well as receiving over 600 emails or online comments. Over 200 students participated in the ‘Support the 
U Day’ at the legislature, had over 100 meetings with legislators and #WhyStudentsMatter was a top 
trend on Twitter for the day.  
 
Goals for the coming year are to change the conversation at the legislature, enhance and increase diversity 
at the University and improve career readiness of University of Minnesota undergraduates. Stangler said 
the value of a student on the Alumni Association board is expansive knowledge about future alumni, 
direct connection to future alumni and providing the student perspective on topics.  She hopes that alumni 
will join the ‘Support the U’ day, prioritize connecting diverse students with alumni and share data and 
collaborate on career needs.  
 
CEO Report 
Noting that the Alumni Association had reached all goals and made great progress over the year, CEO 
Lewis highlighted the top 10 FY15 accomplishments. They are: 
 

10. Regent Candidate Forum – UMAA received excellent feedback for presenting this event as well 
as widely communicating the Regent application process. 

9. Student engagement – the mentoring program united over 1600 pairs of mentors and mentees, 
also a Welcome Week Alumni panel had over 600 students participating. 

8. Minnesota Magazine Survey – a survey conducted showed 85.5% of readers were satisfied or 
very satisfied with 11% reading all of it and 79% reading most or some articles. Top 5 attributes 
cited were relevant, entertaining, respectable, inspirational and distinguished.  
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7. Partnership with Admissions – a new program reaches out to alumni in 7 national sites to help 
with recruitment efforts. 

6. Citrus Bowl – successful bowl game experience for 418 travelers on UMAA’s tour plus 1,000 
attendees for the ‘Sota Social and 1,800 at a pregame tailgate 

5. New brand expression – new logo and freshened look that the association will use to introduce 
the many new products. 

4. Engage virtually - 2,342 alumni participated in a successful new webinar series and 3,373 
watched later through YouTube. Alumni in 45 states and 15 countries were represented. An 
online collection of University talks on a variety of topics was launched called Gold Mind.  A 
monthly Alumni Angles goes to 191,000 alumni monthly and a Twin Cities –focused email began 
mid-year.  

3. Social media success – LinkedIn, increased by 11%, Facebook followers by 91% and Twitter 
views by 29%. 

2. Infrastructure upgrade – the board made a significant investment to upgrade and integrate 
technology. The project is on track and the benefits will be transformative to the Alumni 
Association 

1. Results – In a partnership with the Foundation, an alumni engagement tracking process is now in 
place, resulting in an annual alumni engagement report. 

 
Lewis presented the FY16 goals, noting that these five items were the big ‘rocks’ and other programs and 
services continue. 
 
FY16 Goals: 

1. Expand international alumni engagement and explore new/unique travel offerings.  
2. Implement new technology transition and begin utilizing the systems to better segment and 

communicate with alumni. 
3. Launch new visual identity and key messages, introducing the new products, services and 

communications of the UMAA. 
4. Continue conversations and decision-making for a business model that addresses long-term 

financial needs of the organization.  
5. Track alumni engagement and UMAA impact. 
 

She said that discussions continue on whether or not the association would change its signature M to align 
with the University’s M. An agreement is being worked on but an important element to the Alumni 
Association is that it must be able to work independently with affinity partners.  
 
Student Loan Consolidation Program 
Jerry Abrams, Vice President, Marketing and Communications, explained a possible new program to 
board members. It involves partnering with a vendor to offer student loan consolidation services to 
alumni. The average student loan debt for undergraduate students is over $26,000 of those that graduate 
with debt.  
 
He provided the history of financial aid offices and alumni associations coming under scrutiny for 
possibly targeting students and profiting because of it in 2007. This resulted in the 2008 Truth in Lending 
Act in 2008 prohibiting offering loan services to students.  
 
The alumni association is investigating this partnership both for a service to alumni and also a revenue 
stream. UMAA proposes a sponsorship agreement in lieu of receiving royalty payments. Sponsorship 
would include marketing products through our current sponsorship communication channels and events. 
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UMAA will continue to investigate the opportunity, collect proposals and return to the board in 
September for action.   
 
University Report 
President Kaler told board members that a new ethics plan for human subjects research had been endorsed 
by the Board of Regents at their recent meeting. It is one of the strictest in the country among academic 
research centers and he is committed to fully implementing this plan. 
 
Significant resources will be allocated (an estimated $7.8 million: $5.5 million in one-time costs and $2.3 
million recurring) to make the needed changes. The University is committed to a model program and also 
making sure that research involving vulnerable patients is conducted with the highest standard of science 
and ethics. The suggested changes came from a work plan created by a Research Implementation Team, 
chaired by Dr. William Tremaine of Mayo. He thanked faculty and board member Jean Wyman for her 
work on the team.   
 
Kaler reported that in the special session’s bonding and ag bills, the state invested more than $40 million 
to help fund two critically important veterinary medicine laboratories replacing one that’s been working 
around the clock to fight the Avian Flu and to fund other ag research. The Legislature also invested $30 
million in the Medical School.  
 
However, the Legislature did not allocate enough funds necessary to freeze Minnesota resident tuition for 
another two years. The University received $22 million vs. the requested $65 million for both Minnesota 
resident undergrads and graduate students. As a consequence, the budget proposal presented to the 
Regents included a 1.5 percent tuition increase (about $180 per year) for each Minnesota-resident 
undergraduate student, a slightly higher increase for Minnesota-resident graduate and professional 
students, and a 7 percent increase ($1,530) for out-of-state students.  However, 42% of the students won’t 
see an  increase due to increased financial aid.  
 
The Twin Cities campus is in the implementation phase of its strategic plan with many faculty 
committees at work on identifying the major “grand challenges” to focus on, on the research those grand 
challenge areas will affect, and on new courses that are interdisciplinary and that continue to break down 
barriers. The first “grand challenges” courses for Twin Cities campus students will be offered this fall in 3 
areas, reflecting the plan’s emphasis on breaking down silos, interdisciplinary teaching and learning, and 
examining grand challenges. 
 
Kaler addressed the recent news article on gender equity in the Athletics Department and corrected 
several erroneous statements. He said that Athletics had seen a 246 percent increase in fundraising for 
women's programs from $491,000 in FY12 to $1.7 million last year. And in the most recent year with 
final statistics, the participation rate for female student-athletes was within one percentage point of the 
enrollment of female undergraduate students, a key marker of Title IX compliance. 
 
Kaler concluded with the following highpoints; the completion of the strategic plan, a roadmap for a 
diverse environment and the MN Drive initiative resulting in 120 projects and 21 patents or licenses. The 
University of Minnesota Foundation has increased the endowment by over $800 million in recent years 
and the University played in a New Year’s Day Bowl game.  
 
Strategic Plan Review 
Chair du Bois directed board members attention to the current strategic plan and recommended that it be 
continued.  He said that the executive committee reviewed the plan and in light of CEO Lewis’s and the 
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UMAA’s current accomplishments and future goals, recommended the execution of the plan for the next 
2-3 years until another strategic plan is necessary. Board members concurred.  
 
FY16 Finance/Budget Presentation 
Secretary/Treasurer Sandy Ulsaker Wiese and Curtis Coffer presented the proposed FY16 operating 
budget. The budget projects revenues and transfers equal to expenses, as does the FY15 budget. Budgeted 
FY16 operating revenues of $2,645,430 million are $59,211 (2.3%) higher than FY15 budget, due 
primarily to: 

• membership revenues $11,470 (2.0%) higher 
• advertising sales $31,640 (15.7%) higher 
• royalty revenues $33,000 (10.3%) higher 
• events revenues $26,500 (17.6%) lower 

 
Budgeted FY16 transfers of $1,933,944 are $103,221 (5.6%) higher than FY15 budget. The Life 
Membership fund transfer is $78,791 (11.1%) higher due to the updated actuarial study. Supplemental 
transfers, which represent the amount needed over and above revenues and sustainable transfers to fund 
operating expenses, are $440,000 in both FY16 and FY15 budgets. 
 
Budgeted FY16 operating expenses of $4,579,374 are $162,432 higher than FY15 budget, due primarily 
to: 

• salary and fringe benefit expenses $149,083 (6.1%) higher due to increasing the travel position 
from 30% to 100% time and a 2% merit pay increase pool. 

• professional fees $12,661 (3.3%) lower 
• mail service and delivery expenses $24,892 (14.3%) higher 
• printing, copying and advertising expenses $23,903 (14.4%) higher 
• supplies and rentals expenses $12,883 (12.6) higher 
• travel, catering, and entertainment expenses $36,069 (13.7%) lower 
• contingent expenses, which represent a contingency for new initiatives and unanticipated 

expenses in the other expense categories, $13,221 (27.3%) lower 
 
Coffer then presented the FY16 capital budget comprised of $20,000 for computer hardware and 
software; $15,000 for upgrading or changing accounting software; $10,000 for office furniture and 
furnishings; and $11,719 for prepaid building improvements. The capital budget is funded from the 
earnings portion of the Adrian Buttz fund as provided in the UMAA Policy on Use of Invested Funds.  
 

MOTION: Approve FY16 Operating and Capital Budgets 
 APPROVED UNANIMOUSLY 

 
The Finance and Audit Committee and the Executive Committee recommend to the Board that the 
Finance and Audit Committee be granted approval authority for the FY15 Audit Report. This delegation 
of approval authority has been granted annually for many years, both for expediency to meet reporting 
deadlines and reflecting the committee’s charter and financial expertise.  

 
MOTION: Delegate authority to approve the FY15 Audit Report to the Finance and Audit 

Committee 
 APPROVED UNANIMOUSLY 

 
Volunteer Recognition 
Chair du Bois recognized the following board members completing their board service terms – Judith 
Beniak (6 years), Gayle Hallin (7 years), Susan Adams Loyd (7 years) and Alfonso Sintjago (1 year.)  He 
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noted that Beniak and Hallin had served on many committees during their service and were founding 
members of the Collegiate Council. Alfonso represented the Graduate and Professional Student Assembly 
this past year, providing the graduate student perspective.  
 
du Bois recognized Susan Adams Loyd stepping down as past chair, reminding the board that she led 
important committees such as the last CEO search and the recent Nominating Board Development 
Committee. He noted that she was a leader in maintaining a strong alumni voice in support of the 
University.  
 
He presented them each with a gift, noting that the real gift had been their time, dedication and talent that 
they contributed to the Alumni Association through their service. Loyd responded that it had been a 
privilege to serve with such a dedicated board and have the opportunity to represent the alumni body. 
 
Chair-elect Alison Page recognized Chair du Bois for his year of leadership as chair. Working closely  
with him, she observed that he is always available, always ready to respond on issues and always a 
thoughtful, well informed leader. She presented him with a crystal gavel in appreciation for his year of 
service. du Bois replied that it was his honor to lead the organization. He said that he has always found his 
volunteer service to the University returns more than he invests.  
 
Page reminded board members of the FY16 Board Meeting dates. The first event for the full board is the 
August 25 board orientation and social at Eastcliff. She explained that the September 25 board meeting 
will expand to an Alumni Leadership Summit. Council members, past chairs of this organization, chapter 
volunteers and college alumni society board members will be invited to join the board for the presentation 
part of the meeting 
 
The meeting adjourned at 6:15 p.m. 
 
Submitted by Ruth Isaak 
For Sandra Ulsaker Wiese, Secretary-Treasurer  


	Board Members Unable to Attend

