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UNIVERSITY OF MINNESOTA ALUMNI ASSOCIATION 
BOARD OF DIRECTORS MINUTES  

Saturday, January 24, 2015 
Gross Family Board Room, 500 McNamara Alumni Center 

 
 
Board Members Attending 
Blackshaw, Wendy Williams 
du Bois, Jim 
Freimark, Natasha 
Hallin, Gayle 
Handel, Randy 
Hofflander, Linda - phone 
Huebsch, Doug 
Lewis, Lisa 
Linster, Janice 
Loyd, Susan Adams 
McDonald, Dan 
Moret, Laura 
Oftelie, Alexander 
Page, Alison 
Phenix, Amy 
Rajkumar, Roshini 
Schaff, Clint – phone 
Sintjago, Alfonso 
Walstad, Dave 
Wiese, Sandra 
Wyman, Jean 
 
Board Members Unable to Attend 
Beniak, Judy 
Schmidlkofer, Kathy, represented by Robert Burgett 
Stangler, Joelle 
 
UMAA Staff Attending 
Abrams, Jerry 
Coffer, Curtis 
Gore, Daniel 
Huerta, Sarah 
Isaak, Ruth 
 
Chair’s Report 
Chair du Bois welcomed board members to the first meeting of the calendar year. He introduced Jerry 
Abrams, Sr. Director of Marketing for UMAA, noting that Abrams has a deep background in marketing 
and branding, serving as a Senior Account Director at Olson Advertising for 17 years. Abrams will 
oversee membership, sponsorships, affinity contracts and seek ways to grow Alumni Association revenue 
sources.  
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He also introduced Sarah Huerta, UMAA Electronic Communications Senior Director. Huerta will 
present later on the technology platform issues with Dan Gore. 
 
du Bois attended the Citrus Bowl and commended Lisa Lewis and UMAA team for all events, saying it 
was an amazing experience. UMAA hosted 418 travelers in both complete tour and land only tour 
packages, hosted 1000 attendees at a December 31 ‘Sota Social and 1,840 attendees at the game day 
tailgate.  
 
du Bois also told board members about the very successful January 17 Minne College in Naples FL. The 
UMAA coordinated faculty presentations that were inspiring and du Bois again recognized great staff 
teamwork.  
   
Consent Agenda 
Chair du Bois directed board members’ attention to the consent agenda.   

 
MOTION: Approve October 17, 2014 Board Minutes and December 4, 2014 E-mail Vote 

Board Minutes 
 APPROVED UNANIMOUSLY 

 
The November 30, 2014 Financial Statements, September 30, 2014 Investment Report, December , 2014 
Membership Report and the January Alumni Engagement Calendar were provided for board information. 
 
Financial Items 
Secretary/treasurer Sandy Ulsaker Wiese and Curtis Coffer, UMAA VP of Operations and Chief 
Financial Officer presented the FY14 Federal and State Tax Returns and the Charitable Organization 
Annual Report prepared by Baker Tilly Virchow Kraus LLP. The Finance and Audit Committee and the 
Executive Committee had reviewed the forms and recommended the action to approve.  
 

MOTION: Approve the FY14 Federal and State Tax Returns and Charitable Organization 
Annual Report    

 APPROVED UNANIMOUSLY 
 

The Finance and Audit Committee and the Executive Committee approved and recommended that the 
Board of Directors approve the appointment of Baker Tilly Virchow Krause LLP to provide audit and tax 
services for fiscal year 2015.  
 

MOTION: Approve the appointment of Baker Tilly Virchow Krause LLP to provide audit 
and tax services for fiscal year 2015.  

 APPROVED UNANIMOUSLY 
 

The Finance and Audit Committee and the Executive Committee approved and recommended that the 
Board of Directors approve the recommended action on the Adrian E. Buttz Endowment Fund. 
Management recommends the proposed action to properly segregate the donor restricted funds from the 
unrestricted, available funds, follow the directives of the donor’s bequest, and clarify the availability of 
the fund for use by UMAA. The Finance and Audit Committee and the Executive Committee approved 
and recommended that the Board of Directors approve the Revised Policy on Use of Invested Funds.  
 
Adrian E. Buttz Endowment Fund Transfer Background 
The University Of Minnesota Board Of Regents accepted the bequest of Adrian E. Buttz in 1957. The  
will is quoted as stating “…the interest and income thereof, and $2,000 of the principal, may be used each  
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year…” The University Comptroller established an endowment fund for the principal and an earnings 
account into which the investment earnings would be transferred and available for use by the Alumni 
Association.  
 
In 1993 the Alumni Association transferred $390,000 from the earnings account back into the endowment 
fund to earn a higher rate of investment return. From this point forward, the endowment fund consisted of 
both donor restricted funds from the bequest and unrestricted, available funds from the earnings account 
transfer. The Alumni Association has withdrawn funds from the endowment fund in several subsequent 
years. Analysis of these withdrawals show 138.32 participation units (shares) of unrestricted, available 
funds remain in the endowment fund with a market value of $10, 878.22 as of October 21, 2014.  
 

MOTION: Approve transferring the remaining 138.32 participation units (shares) of 
unrestricted , available funds from the Adrian E. Buttz endowment fund  to the 
earnings account in the current fiscal year, and transfer the income and $2,000 of 
principal from the endowment fund to the earnings account each fiscal year as 
provided in the donor’s request.  

 APPROVED UNANIMOUSLY 
 
The Finance and Audit Committee and the Executive Committee approved and recommended that the 
Board of Directors approve the Revised Policy on Use of Invested Funds. 
 
Revised Policy on Use of Invested Funds 
The Finance and Audit Committee reviews its charter and the financial policy documents annually at its 
winter meeting. They recommend the following revisions to the Policy of Use of Invested Funds: 

• The terms “donor-restricted,” “board-designated” and “undesignated’ replace the terms  “ true 
endowments,” “board restricted” and “board discretionary” respectively for consistency with 
current nonprofit accounting terminology.  

• The policy clarifies that the Freshman Leadership Incentive Scholarship-Need fund consists of 
both donor restricted and board designated funds. 

• The policy clarifies that the Life Membership Fund is designated for annual operating support. 
• The provision that the Finance and Audit Committee determine at its winter meeting the amount 

of annual operating support to be drawn from the Strategic Operating Fund for the next fiscal year 
is deleted.  

• The criteria for use of the Adrian Buttz fund are revised to align with the endowment fund’s 
donor restrictions. 

• The language regarding the approval process for use of funds is simplified.  
 

MOTION: Approve the revised Policy of Use of Invested Funds 
 APPROVED UNANIMOUSLY 
 

The Finance and Audit Committee and the Executive Committee also approve and recommend that the 
Board of Directors approve the appointment of Baker Tilly Virchow Krause LLP to provide audit and tax 
services for fiscal year 2015.  
 

MOTION: Approve the appointment of Baker Tilly Virchow Krause LLP to provide audit 
and tax services for fiscal year 2015.  

 APPROVED UNANIMOUSLY 
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Committee Membership 
Susan Adams Loyd, Nominating Board Development Committee chair, reported on the first meeting of 
her committee. She informed board members that the committee seeks to be inclusive, encourage 
diversity and also assure selection of board members with leadership potential.   
 
She explained that in this second year of working with the new board structure, the committee realized 
that there is limited flexibility in open positions when all officers must also hold a representative position. 
This is either an at-large or council position. It also hinders a normal rotation of serving up to 2 (3) year 
terms. Officers may need to stay on longer. This limits the number of available board positions up for 
renewal each year.  
 
Given that once a board member is elected as chair-elect, their term is already established as chair-elect, 
chair and past chair, (3 years), the Nominating Board Development Committee suggests that the Board of 
Directors consider amending the bylaws to remove the provision that the Chair, Chair-elect and Past 
Chair must also hold a representative position.  

Loyd then presented the committee’s recommendation for FY16 Officers:  
Chair: Alison Page 
Chair-elect: Dan McDonald 
Vice Chair: Dave Walstad 
Secretary/Treasurer: Sandra Ulsaker Wiese 
Past Chair: Jim du Bois 
 

MOTION: Approve the FY16 Board of Directors Officers as recommended by the 
Nominating and Board Development Committee 

 APPROVED UNANIMOUSLY 
 

Collegiate Council Report 
Janice Linster, Collegiate Council Chair, explained that the Collegiate Council consists of volunteer 
representatives from college societies and boards. She noted that the boards were very different, some 
small, some large, some alumni only and others consisting of alumni and students. They are all involved 
in alumni engagement.  
 
The Collegiate Council has about 20 members, meets 2-3 times per year and has heard from speakers on 
engagement, social media and other relevant topics. Council participants appreciate the chance to share 
and learn from others. Linster asked board members to consider how the council shares back with the 
board of directors.  She reminded the board that the councils are a broader group of advisors and should 
be leveraged for their feedback. Board members responded that the Collegiate Council is an opportunity 
to encourage interdisciplinary efforts.  
 
GAPSA Report 
Alfonso Sintjago is the president of the Graduate and Professional Student Assembly (GAPSA) and board 
representative.  GAPSA provides graduate and professional student governance for the University. It is a 
confederation of independent college councils and provides for intercollegiate interaction among graduate 
and professional students. 
 
GAPSA selects annual programming goals such as events, mentoring, awards and funding individual 
council programming. The group also has advocacy goals such as supporting the tuition freeze, removing 
race from crime alerts, support of immigration reform and other issues important to graduate and 
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professional students. GAPSA may separate into two separate groups, graduate and professional students, 
pending an April campus-wide vote.  
 
Support of immigration law changes is a GAPSA initiative because many international students are not 
able to take jobs in the United States after degree completion because of limited visa access.  Sintjago 
said that many international students would like to stay in the US and it is beneficial to the US as well 
because of increased diversity, exchange of ideas and economic gains.  
 
CEO Report 
Lewis accompanied the Provost and others from the Minnesota China Center to Beijing China to honor 
30 accomplished Chinese alumni. This event was part of the 100th year celebration of Chinese students 
coming to the University. The awards event was held at Ambassador Baucus’s home. She was also able to 
meet the Beijing alumni chapter. She noted that whether meeting alumni in Beijing, Chicago or Naples, 
there is a deep loyalty to the University of Minnesota.  
 
Lewis highlighted significant achievements from the FY16 Goals Status Report under each of the 
following categories:  
Engage 
There are definite gains in the association’s social media presence. Results show a 35% increase year-to-
date in Facebook likes. Frequent postings of highly engaging content has increased interest and sharing, 
increasing by 3.5 times the number of alumni and friends reached in the last six months. The decision to 
shift resources to more virtual communication was made approximately a year ago and a new Senior 
Director of Electronic Communications was hired, Sarah Huerta. Lewis commended Huerta’s efforts.  
 
Also, nine webinars are planned through April 2015. Initial offerings on career, ebola and goal settings 
had excellent participation (300-500 viewers initially) as well as equal numbers who view them later. In 
addition to the US, viewers represented nine different countries.  
 
Partner 
UMAA worked closely with Athletics to create an excellent fan experience around the Citrus Bowl. 
Nearly 20,000 alumni and fans attended. UMAA sponsored an extremely popular tour package for 418 
travelers, hosted a ‘Sota Social’ for 1,000 and a tailgate with 1,840 participating. In addition, five 
Minnesota and Florida chapters attended and the UMAA sent game watch kits to 18 game watch parties 
across the country.  
 
Advocate 
The Alumni Association and the Regent Candidate Advisory Council (RCAC) are hosting a candidate 
forum on January 28. Board members Jim du Bois and Roshini will moderate the question and answer 
session among the ten candidates. Legislators, University personal and board members are all invited to 
the public forum at the state capitol.  
 
UMAA will also host the 2015 Legislative Action Kickoff, providing attendees the opportunity to learn 
about the University’s legislative request as well as learn how they can advocate for the University with 
their legislators.  
 
Lead 
Lewis referred to the Alumni Engagement Report, initially begun last year as a way to measure how 
UMAA and the University do in reaching alumni.  It is a close collaboration with the UMAA and the 
University of Minnesota Foundation. A six-month check revealed 33% or 136, 754 alumni are engaging 
with the University in some way as of July 1, 2014. 
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Lewis welcomed Jerry Abrams, new Senior Director of Marketing, and announced that Vice President of 
Engagement, Gretchen Ambrosier, had just accepted the position. Ambrosier will begin on February 11.  
 
University Report 
President Kaler said the Citrus Bowl was a great way to start the year in every way except the score. He 
thanked the Association for an excellent job and said our alumni were very visible.  
 
Kaler’s focus is now on the legislature. The University is requesting an increase of $148.2 million for four 
priority areas over the next two years. Student access and affordability tops the list. 
 

1. Kaler has asked for $65.2 million to freeze tuition for Minnesota students on all five campuses in 
2015-16 and 2016-17. An investment at this level allows being able to hold tuition flat for all 
resident undergraduate, graduate and professional students system-wide. 

 
2. $55.5 million for a Healthy Minnesota and the Medical School, to strengthen the state’s health 

care delivery, address workforce shortages and strengthen U research to address the state's most 
pressing health care needs. The initiative would also expand education and training programs in 
dentistry, mental health and geriatrics—particularly in Greater Minnesota and underserved 
communities. 
 

3. $15 million for Facility Condition Improvement Strategy, for a more predictable funding stream 
to maintain the U’s 29 million square feet of infrastructure. In exchange for this general fund 
allocation, the U would decrease its Higher Education Asset Preservation and Restoration 
(HEAPR) capital request. 
 

4. $12.5 million for Vibrant Communities, to improve the environmental health and safety impacts 
of mining and examine related economic development opportunities, and promote economic 
prosperity of Minnesota’s communities. 

 
The Governor’s Blue Ribbon Committee on the U’s medical school has recommended a series of steps to 
improve the medical school.  Governor Day suggested a $30 million investment in the Medical School. 
Dayton’s plan would help recruit and hire 50 top tenure track faculty medical researchers over the next 
eight years, creating medical discovery teams. The plan would also help secure new research grants from 
funding agencies. 
 
If the U of M’s request is fully funded ($704.6 million), by 2017, it would bring the institution back to 
slightly above the level the state provided in 2008 ($684.4 million), without adjusting for inflation. 
 
The University is also prepared with requests if the legislature creates a bonding bill, $55 million for 
HEAPR (Higher Education Asset Preservation and Replacement,) $18 million for a veterinary lab and $6 
million for a greenhouse replacement. 
 
The legislative request aligns with the grand challenges theme in the University’s Strategic Plan. 
President Kaler also noted that graduation rates have improved, 93% of students return for their second 
year and 60% of students graduate in 4 years. Also, a campus climate initiative is being led by the Provost 
around equity and diversity. 
 
The President introduced Erin Dady, Special Assistant to the President for Government and Community 
Relations. Dady said she is honored to be working with alumni and she looks forward to a strong 
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partnership with Government Relations and the UMAA. She encouraged all to attend the Legislative 
Action Kickoff, noting that Jim du Bois was speaking as well as President Kaler and board member Joelle 
Stangler. 
  
Technology Infrastructure Funding Request 
Dan Gore, Vice President of Communications and Membership, and Sarah Huerta, Electronic 
Communications Director, presented the request for funds to provide a new technology platform for the 
association. The new technology upgrades all of the operational aspects of the association’s revenue and 
alumni data collection: membership processing, event registration and alumni communication.  The tools 
are the same as currently being used by University Relations, University of Minnesota Foundation, 
Athletics and UMATO (the arts.) They will enable the association to communicate with personalized 
messages and segmented marketing, provide operational efficiencies and greater data collection.  
 
Huerta and Gore explained that they conducted a thorough stakeholder analysis, third-party validation and 
a rigorous request for proposals process. They are confident they have identified suppliers to carry out the 
project. The upgrade will eventually save money on annual software licensing fees.  Within 5 years, one 
half of the investment should be recovered. 
 
Directors were supportive of the project and approved the following action: 
 

MOTION: Approves funding of up to $460,000 from the Strategic Operating Fund and 
Adrian Buttz Fund between now and the end of the fiscal year 2016, for the 
University of Minnesota Alumni Association technology platform upgrade. 

 APPROVED UNANIMOUSLY 
 
Announcements 
du Bois reminded board members of the January 28 Regent Candidate Forum and the February 3 
Legislative Action Kickoff. The next board meeting is April 18. 
 
Board members should save April 17 for the Annual Celebration featuring alumni storm-chaser and 
speaker, Kenny Blumenfield. 
 
The meeting adjourned at 11:00 a.m. 
 
Submitted by Ruth Isaak 
For Sandra Ulsaker Wiese, Secretary-Treasurer  


	Board Members Unable to Attend

