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UNIVERSITY OF MINNESOTA ALUMNI ASSOCIATION 

EXECUTIVE COMMITTEE MINUTES 
Thursday, June 5, 2014, 7:30 – 9:30 a.m. 

Laukka Conference Room, 200 McNamara Alumni Center 
 

Executive Committee Members Attending 
du Bois, Jim 
Horsager, Kent 
Lewis, Lisa 
Loyd, Susan Adams 
McDonald, Dan 
Page, Alison - phone 
Phenix, Amy 
 
UMAA Staff Attending 
Coffer, Curtis 
Gore, Dan 
Isaak, Ruth 
Korman, Caryn Schultz 
 
Consent Agenda 
Chair Loyd called the meeting to order, noting that it was her last Executive Committee meeting as chair. 
She thanked staff for all of their help that contributed to a smooth year for her. She directed committee 
members’ attention to the March 27, 2014 Executive Committee Minutes.  

 
MOTION: Approve March 27, 2014 Executive Committee Minutes 
 APPROVED UNANIMOUSLY 
 

The April 30, 2014 Internal Financial Statements, March 31, 2014 Investment Report and April, 2014 
Membership Report were provided for committee information.  
 
CEO Report 
Lewis told the board that it was a privilege to share FY15 Goals after being CEO for one year. She has 
recently completed visits with all collegiate alumni societies and her message continues to be that the 
Alumni Association is inclusive and seeks to serve all 445,000 alumni.   
 
She presented the following highlights from the FY15 goals, saying these were in addition to ongoing 
initiatives. FY15 Goals were used to prepare the FY15 budget, ensuring appropriate allocation of 
resources consistent with the goals.  (FY15 Goals document attached – Attachment A.) 
 

1. Seek ways to support the University’s new strategic plan. 
2. Develop more opportunities for alumni to engage virtually. 
3. Expand opportunities for alumni to support student success. 
4. Partner with the Foundation to capitalize on technology. 
5. Partner with the colleges, Athletics, Admissions and the Foundation on more robust regional 

outreach. 
6. With Government Relations, increase the number of alumni participating in the legislative action 

network. 
7. Work with Minnesota chapters to connect with local legislators. 
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8. Identify opportunities to reach UMAA members regarding important issues affecting the 
University. 

9. Continue conversations and decision-making for a new business plan that addresses long-term 
financial needs of the organization.  

10. With the Foundation and colleges, implement an alumni engagement measurement system.  
 
FY15 Finance/Budget Presentation 
McDonald and Coffer presented the finance update and budgets. FY14 Operations are forecast to end the 
year net $50,000 favorable against budget, with forecast revenues and transfers at $130,000 or 2.9% 
lower than budget and expenses at $180,000 or 4.0% lower than budget. The FY15 operating budget is 
balanced, with revenues and transfers of $4.4 million equaling expenses. Budgeted FY15 expenses reflect 
an increase of $113,000 or 2.6% over FY14 forecast. The FY15 capital budget is $64,000 with funds of 
$79,000 available from the earnings portion of the Adrian Buttz fund.  
  

MOTION: The Executive Committee approves and recommends to the Board of Directors 
that they approve the University of Minnesota Alumni Association Fiscal Year 
2015 Operating and Capital Budgets. (FY15 Budgets attached – Attachment B)  

 APPROVED UNANIMOUSLY 
 
McDonald reported that the Finance and Audit Committee had an audit planning meeting with UMAA’s 
independent accountants Baker Tilly Virchow Krause at their June 4 committee meeting. The UMAA 
bylaws charge the committee with financial governance, including overseeing the work of the 
independent accountants. Authority to approve the audit reports rests with the Board of Directors unless 
delegated.  
 

MOTION: The Executive Committee recommends that the Board of Directors delegate 
authority to approve the FY14 Audit Report to the Finance and Audit Committee. 
Motion to delegate authority: 

 APPROVED UNANIMOUSLY 
 
University Gateway Corporation 
Kent Horsager reported on the University Gateway Corporation (UGC.) Horsager and Lisa Lewis are the 
Alumni Associations’ board members on the UGC board. The foundation holds a 75% vote and the 
Alumni Association has a 25% share. The original mission is to develop buildings and spaces and create 
environments that bring to life the University of Minnesota and engage alumni, faculty, staff and students 
with the University’s mission. 
 
The current strategic plan emphasized University beautification. Horsager said beautification projects 
should be complete this fiscal year. He anticipates discussion regarding revisiting the foundation’s 
mission and considering how it could support the missions of the partnering entities.  
 
Horsager Recognition 
Loyd and committee members extended their appreciation to Kent Horsager for his leadership and deep 
commitment to both the Alumni Association and the University.  Horsager will complete twelve years of 
board service and leadership on June 30.   
 
The meeting adjourned at 9:30 a.m. 
 
Submitted by Ruth Isaak 
For Dan McDonald, Secretary-Treasurer  
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Attachment A 
UMAA Proposed FY15 Goals - Engage, Partner and Advocate 

Highlights 
ENGAGE 
1.       Seek ways to support the University’s new strategic plan. 

● Through communications, build awareness of the University’s priorities 
● Through programming, invite alumni to engage in advancing the strategic plan 

 
2.       Develop more opportunities for alumni to engage virtually. 

● Work with campus partners to make current University content easy to access through 
UMAA website. 

● Develop new virtual programming that is available to alumni around the world. 
● Improve social media presence and grow engagement through these channels. 

 
3.        Expand opportunities for alumni to support student success. 

● Identify appropriate virtual networking/mentoring platform and begin implementation. 
● With Student Affairs and University Relations, begin communicating with students 

regarding the importance of a lifelong relationship and the value of the alumni network. 
 
PARTNER 
4.       Partner with the Foundation to capitalize on technology. 

● Complete assessment of Audience View, Market View and new e-mail tool, Exact Target. 
● As appropriate, develop plan, allocate resources, and begin conversion to new systems. 

 
5.       Partner with the colleges, Athletics, Admissions and the Foundation on more robust regional 
outreach. 

● Coordinate regional outreach efforts with schools/colleges. 
● Coordinate post-season opportunities with Athletics. 
● Collaborate with the Foundation on corporate outreach strategy. 
● Tap alumni to assist in student recruitment in key national markets. 

 
ADVOCATE 
6.       With Government Relations, increase the number of alumni participating in the legislative action 
network. 
 
7.       Work with Minnesota chapters to connect with local legislators. 
 
8.       Identify opportunities to reach UMAA members regarding important issues affecting the University. 
 
LEAD 
9.       Continue conversations and decision-making for new business plan that addresses long-term 
financial needs of the organization. 
 
10.   With the Foundation and colleges, implement alumni engagement measurement system. 
Attachment A 
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UMAA Proposed FY15 Goals - Engage, Partner and Advocate 
Ongoing Initiatives 

 
ENGAGE 
1. Support the work of the three Alumni Councils in engaging key segments of the alumni population. 
 
2. Serve all alumni and engage at least 55,000 alumni and friends as members of the UMAA. 
 
3. Communicate with alumni through Minnesota and Alumni Angle electronic newsletter, social media, 

web and targeted print and e-mails. 
 

4.  Continue to engage alumni through chapters, school and college societies and interest-based affinity 
groups. 
 
5.  Recognize alumni and faculty achievements through the awards programs. 
 
6.  Host signature events including Annual Celebration and Homecoming (with a special Greek Alumni 
Reunion). 
 
PARTNER 
1.  Work with schools and colleges to engage alumni through the Mentor Connection program. 
 
2.  Collaborate with Student Affairs on student outreach initiatives throughout the year. 
 
3.  Collaborate with Athletics on Coach’s Chalk Talk tours in Greater Minnesota. 
 
4.  Work with affinity partners, sponsors and advertisers to provide services/value to alumni and financial 
support to UMAA. 
 
ADVOCATE 
1.  Develop legislative candidate’s survey and communicate results to alumni. 
 
2.  Host the Legislative Briefing to launch the U’s legislative agenda with the University community. 
 
LEAD  
1.  Support the work of the committees and Board in effective governance of the organization. 
 
2.  Coordinate the transition to a new audit firm. 
 
3.  Implement enhancements to physical office space -- technology in meeting rooms, Laukka chairs. 


