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UNIVERSITY OF MINNESOTA ALUMNI ASSOCIATION 
BOARD OF DIRECTORS MINUTES 

Friday, September 27, 2013, Noon – 2:00 p.m. 
Gross Family Board Room, 500 McNamara Alumni Center 

 
 
Board Members Attending 
Adams Loyd, Susan 
Beniak, Judy 
Blissenbach, Henry  
du Bois, Jim 
Freimark, Natasha 
Handel, Randy 
Hallin, Gayle  
Hofflander, Linda - phone 
Horsager, Kent 
Joselyn, Bernadine 
Lang, Kevin 
Lewis, Lisa 
McDonald, Dan 
Oftelie, Alexander 
Page, Alison  
Phenix, Amy 
Schaff, Clint – phone 
Schmit, Mike 
Walstad, Dave 
Wiese, Sandra 
Williams, Todd - phone 
Wyman, Jean 
 
Board Members Unable to Attend 
Linster, Janice 
Malkerson, Becky 
 
UMAA Staff Attending 
Coffer, Curtis 
Gore, Daniel 
Isaak, Ruth 
Korman, Caryn Schultz 
 
Chair’s Report 
Chair Susan Adams Loyd welcomed board members, saying she was excited about the opportunity to 
chair the board. She asked new board members to introduce themselves. They are: 

o Randy Handel –Athletics designate to the board, Associate Athletics Director for Development  
o Kevin Lang, Graduate and Professional Student Assembly Representative, Ph. D. Candidate - 

Comparative and Molecular Biosciences, College of Veterinary Medicine, Student Representative 
to the Board of Regents  

o Mike Schmit, Undergraduate Student Body President and Carlson School of Management Student 
in Finance 

o Jean Wyman, Faculty Consultative Committee representative, Nursing Instructor and Researcher 
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Loyd noted the previous night’s Alumni Awards Celebration had been a wonderful event. Former board 
chair, Maureen Reed, received the University’s Alumni Service Award. Loyd reminded board members 
that the Homecoming Parade begins at 7:00 p.m. tonight led by a past chair of our board – Grand Marshal 
Andrea Hjelm.  
 
Loyd told board members that this was the first board meeting under the new organizational structure, 
instructing them all to make sure they received the board binder with background materials on board 
service and the UMAA plus the print directory of all board members.  
 
She called to their attention that the board will no longer refer to itself as the ‘national’ board. The term 
was used to indicate broad inclusion but now is restrictive in our global world. ‘National’ was not part of 
our official name so no board action is required.  
 
Consent Agenda 
Loyd directed board members’ attention to the consent agenda.   

 
MOTION: Approve June 19, 2013 Board Minutes 
 APPROVED UNANIMOUSLY 

 
The June 30, 2013 Investment Report, August, 2013 Membership Report, and October, 2013 Outreach 
Report were provided for board information. 
 
FY13 Finance Review and Audit Update  
Dan McDonald, Secretary-Treasurer, reported that the Finance and Audit Committee had met with the 
auditors and reviewed the audit reports.  No issues arose from the audit.  The UMAA audit reports will be 
issued after the UM Foundation audit reports are issued.  The committee delayed action on approval until 
the audit reports are final, and will approve either by email poll or conference call. 
 
Curtis Coffer, Vice President and CFO, presented the financial review of FY13.  He summarized the 
Association’s financial position at year-end and the composition of the investment funds.  Next he 
reviewed the operating results, showing revenues $24,000 higher than budget, transfers $439,000 less 
than budget, and expenses $415,000 less than budget.  Within revenues, membership dues $142,000 or 
20% below budget were offset by tours $78,900 or 63% above budget, advertising sales $20,800 or 10% 
above budget, and royalties $51,700 or 19% above budget.  Within expenses, personnel were $465,000 or 
17% below budget due to vacancies in the CEO and VP of Communications positions for most of the year 
while professional fees were $52,400 or 11% above budget. 
 
Coffer reviewed the FY14 operating budget, with revenues of $2.7 million or 60% and transfers from 
invested funds of $1.8 million or 40%.  Transfers at the level considered sustainable over the long term 
provide only $1.36 million or 30%, requiring a supplemental transfer of $440,000 or 10% to balance the 
FY14 operating budget.  
 
Board Development Committee  
Kent Horsager chairs the Nominating Board Development Committee in his role as past chair. The 
bylaws also state that the current chair and chair-elect serve plus at least one additional board member and 
two non-board members in addition to the President and CEO. The role of the Nominating Board 
Development Committee is to recommend FY15 officers to the board for approval and recommend board 
member candidates for open positions to the membership at the Annual Meeting. The committee will also 
create the process for receiving recommendations from the councils for open council board member 
positions.  
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He recommended the following committee members: 
Kent Horsager, committee chair 
Susan Adams Loyd, board chair  
du Bois, Jim, chair-elect 
Natasha Freimark, current board member 
Dallas Bohnsack, former Regent and lifetime association member 
Archie Givens, past board member and chair 
Lisa Lewis, President and CEO 
 

MOTION:   Approve the FY14 Nominating/Board Development Committee  
   APPROVED UNANIMOUSLY 
Council Report 
Chair Loyd explained to the board that the new board structure relies on advisory councils to broaden our 
circle, provide advice and feedback to the board and suggest candidates for the board to serve as council 
representatives.  
 
Jim du Bois updated the board on the status of the councils. The three councils, Affinity (now called 
Collegiate), the Geographic and Young Alumni/Student Council will all have their first meeting shortly. 
UMAA’s outreach staff has worked with council board representatives to define council objectives, 
composition and charters.  The board will hear periodic reports from each council.  
 
CEO Report 
Chair Loyd welcomed Lisa Lewis, noting she was a quick learner and already well grounded. Lewis said 
that after four months in her position, she remains excited and honored to be at the University of 
Minnesota. She has met with many internal campus partners, including deans and vice presidents. She 
finds the alumni association is warmly embraced and partners are invested in our success and value 
alumni. She’ll now turn to getting to know the external and corporate community, beginning with an 
alumni event at Target corporate headquarters next week.  
 
She reviewed her FY14 CEO Goals to engage, partner and advocate.  
 
Engage 

1. Move towards a “NPR model” for membership – serve all alumni 
2. Develop a system to measure alumni engagement with the U 
3. Launch a monthly “all alumni’ segmented e-newsletter  

Partner 
1. Partner with the Foundation to capitalize on technology 
2. Collaborate with University Relations on a unified mark 
3. Begin conversations with campus partners on alternative business models 

Advocate 
1. Utilize new technology platform for alumni legislative advocacy 
2. Develop a series of communications for alumni advocates throughout the year 
3. Identify opportunities to reach UMAA members with breaking University news 

Governance and Administration: 
1. Implement bylaw changes and launch councils 
2. Office space renovation 
3. Staff performance management system 

 



   

09/27/13 UMAA Board of Directors Meeting Minutes 
Approved by the Board of Directors – January 25, 2013 
Page 4 of 4 
 

During board discussion, she said she thought the number one priority was a sustainable business model 
that allowed for engagement with more alumni. She said the key strength of the alumni association was 
advocacy. The alumni association embraced advocating for the University early on. A weakness is the 
perception that we service only members and a definite asset is the love that alumni have for their 
institution.  
 
University Report 
Loyd welcomed President Kaler, noting he would be providing background on the University’s strategic 
planning process and top priorities. She thanked him in advance for seeking the board’s input and said 
that board members will study it and have an interactive discussion with the President on those strategic 
priorities from an alumni perspective at the next board meeting.  
 
President Kaler thanked the board for their leadership and expertise. He commended CEO Lewis and the 
great direction she has provided.  
 
He addressed several strategic issues the University faces:  

o How do we fund our mission in the future? (declining state support, large tuition increases and 
rising student debt ) 

o Will the decline in federal funding lead to a decline in research activities, graduate education and 
research infrastructure?  

o How do we compete globally when in many in our state value local impact and relevance more 
than global competitiveness? 

o How do we remain competitive for top faculty and students? In athletics? 
o How will the University capitalize on demographic shifts? 
o How do we adapt best practices from the private sector to meet an educational mission and 

effectively build public confidence? 
o How do we use technology to enhance teaching and learning, and our competiveness? 

 
President Kaler stressed the University should be ambitious so that we can meet a 20 year goal of being 
affordably excellent.  
 
The strategic plan goals are to increase the U’s impact and reputation with a bold, inspirational and 
aspirational plan. It will be a ten year plan with defined metrics that guide what the University does and 
doesn’t do. The plan should reflect the broad diversity of the University, be consultative but timely and 
use existing structures and groups to provide input. 
 
Benefits will be buy-in and ownership among the University leaders, Board of Regents and the University 
community. The organization becomes more efficient by aligning resources and agendas.  
 
The committee, chaired by Sr. Vice President and Provost Karen Hanson, has begun the process with an 
ultimate goal of the Regent’s review of the plan during the Summer/Fall of 2014 with implementation to 
begin through alignment of budgets, priorities and work plans following approval. 
  
Board members provided initial feedback on their concern of rising tuition costs, the need to invest in 
research and advocating maintaining the social contract with the state.  
 
The meeting adjourned at 2:00 p.m.  
 
Submitted by Ruth Isaak 
For Dan McDonald, Secretary-Treasurer  


	Board Members Unable to Attend

