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UNIVERSITY OF MINNESOTA ALUMNI ASSOCIATION 
BOARD OF DIRECTORS MINUTES 

Wednesday, June 18, 2014 
Gross Family Board Room, 500 McNamara Alumni Center 

 
 
Board Members Attending 
Adams Loyd, Susan 
Beniak, Judy 
du Bois, Jim 
Freimark, Natasha 
Hallin, Gayle 
Handel, Randy 
Horsager, Kent 
Joselyn, Bernadine 
Lang, Kevin 
Lewis, Lisa 
Linster, Janice 
McDonald, Dan 
Oftelie, Alexander 
Page, Alison - phone 
Phenix, Amy 
Schaff, Clint – phone 
Schmit, Mike 
Walstad, Dave 
Wiese, Sandra 
Wyman, Jean 
 
Board Members Unable to Attend 
Blissenbach, Henry 
Hofflander, Linda  
Schmidlkofer, Kathy 
Williams, Todd 
 
UMAA Staff Attending 
Coffer, Curtis 
Gore, Daniel 
Isaak, Ruth 
Lee, Michael 
 
Guests 
Robert Burgett, Vice President, University-wide Development, University of Minnesota Foundation 
 
Chair’s Report 
Loyd called the meeting to order, commenting that it was her last meeting as chair. She introduced David  
F. Fisher, Regent Candidate Advisory Council (RCAC) member since 2005 and chair of the recruitment 
committee. Mr. Fisher is the Executive Director of the Law School’s Corporate Institute and an adjunct 
professor at the law school. Fisher spoke to the board on behalf of the RCAC. 
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Regent Candidate Advisory Council Report 
Fisher reported that it is the role of RCAC to recommend 2-4 candidates for each open Regent spot every 
2 years. There are 4 open Regent seats that will be selected by the Legislature in 2015: 
 
Regent Simmons – Congressional District 1 - completing her 2nd term - retiring  
Regent Beeson – Congressional District 4 – completing his 1st term  
Regent Frobenius – Congressional District 6 – completing his 2nd term - retiring 
Regent Allen – Congressional District 7 – completing his 2nd term – possibly retiring 
 
He asked 3 things of board members:  

1. Recommend Regent candidates 
2. Recommend members for the RCAC– 12 members are termed out. Fisher also reported that the 

legislature is thinking of adding more legislators to the RCAC committee. 
3. Conduct a public forum w/ candidates 

He said that the committee considers the characteristics of a successful Regent candidate to be an interest 
in sustainability of the University, familiarity with complex environments and a meaningful background.  
 
The RCAC committee will interview several candidates and recommend a minimum of two candidates 
and maximum of four for each position. The candidates are forwarded to a joint legislative committee by 
January 15, 2015. The joint legislative committee reviews all nominations but may also nominate and 
consider a candidate that has not been recommended by the RCAC.  
 
Intercollegiate Athletics Update 
Norwood Teague, Athletics Director, thanked the board for their support of Intercollegiate Athletics and 
recognized board member, Randy Handel, noting that Handel leads fundraising efforts for Athletics.    
 
He told board members that athletics had a successful year, listing the successes of NCAA runner-up 
finishes in wrestling and men’s and women’s ice hockey, men’s basketball NIT Championship, football 
bowl appearance, volleyball NCAA tournament run and the women’s softball team qualifying for the 
Super Regionals of the NCAA tournament.  
 
Athletes continue to improve academically. This is measured by the Academic Progress Rate (APR). The 
University of Minnesota ranked 4th among peer schools and was the highest ranking public institution in 
the country. 
 
Gopher Athletics has completed a feasibility study for a $190 million fund raising campaign and will 
begin the public phase soon. They are already working with donors. Teague stressed that the campaign is 
for day- to- day facilities used by athletes in many sports, some of which have not been updated in 30 
years. Current practice facilities are overused, a detriment to recruiting and inadequate for student needs.  
 
Board discussion followed on the football home game experience, parking issues and whether or not the 
campaign would extend beyond alumni. Teague said that it would definitely be broader, noting that the 
University is the only Division 1 school in the state and a great source of pride even for non-alumni. 
 
Chair Loyd thanked Teague for his comments and Handel for his board service, noting that it was a great 
partnership to have athletics represented on the board. 
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Consent Agenda 
Loyd directed board members’ attention to the consent agenda.   

 
MOTION: Approve April 5, 2014 Board Minutes 
 APPROVED UNANIMOUSLY 

 
The April 30, 2014 Financial Statements, March 31, 2014 Investment Report and the May, 2014 
Membership Report were provided for board information. 
 
Faculty Consultative Committee Representative Report 
Jean Wyman, FFC representative on the board, explained the purpose and function of the Faculty 
Consultative Committee. The University has a shared governance system with senates representing 
faculty, students, professional/administrative and civil service units.  These groups participate in 
institutional decisions constituting the University’s shared governance model.  
 
The FCC represents the faculty viewpoint to the administration. It has 23 committees responsible for 
studying and recommending policy on various topics. Examples of recent work include recommendations 
on graduate education, involvement in the university’s strategic planning process, helping to institute the 
new smoke and tobacco-free campus policy and changes to the student teaching evaluation form.  
 
CEO Report 
Lewis told the board that it was a privilege to share FY15 Goals after being CEO for one year. Noting that 
it was a good year, she was pleased to report that ten of the twelve FY14 goals were completed and the 
remaining two are pending partners’ action. She presented the following highlights from the FY15 goals, 
saying these were in addition to ongoing initiatives. FY15 Goals were used to prepare the FY15 budget, 
ensuring appropriate allocation of resources consistent with the goals.  (FY15 Goals document attached – 
Attachment A.) 
 

1. Seek ways to support the University’s new strategic plan. 
2. Develop more opportunities for alumni to engage virtually. 
3. Expand opportunities for alumni to support student success. 
4. Partner with the Foundation to capitalize on technology. 
5. Partner with the colleges, Athletics, Admissions and the Foundation on more robust regional 

outreach. 
6. With Government Relations, increase the number of alumni participating in the legislative action 

network. 
7. Work with Minnesota chapters to connect with local legislators. 
8. Identify opportunities to reach UMAA members regarding important issues affecting the 

University. 
9. Continue conversations and decision-making for a new business plan that addresses long-term 

financial needs of the organization.  
10. With the Foundation and colleges, implement an alumni engagement measurement system.  

 
Board member Joselyn commented that the plan was a good use of limited funds. Chair Loyd commented 
on the exciting momentum that the goals represent and she expects exciting things to come.  
 
FY15 Finance/Budget Presentation 
McDonald and Coffer presented the finance update and budgets. Operations for FY14 are forecast to end 
the year net $50,000 favorable against budget, with forecast revenues and transfer $130,000 or 2.9% 
lower than budget and expenses $180,000 or 4.0% lower than budget. The FY15 operating budget is 
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balanced, with revenues and transfers of $4.4 million equaling expenses. Budgeted FY15 expenses reflect 
an increase of $113,000 or 2.6% over FY14 forecast. The FY15 capital budget is $64,000 with funds of 
$79,000 available from the earnings portion of the Adrian Buttz fund.  
  

MOTION: Approve the University of Minnesota Alumni Association Fiscal Year 2015 
Operating and Capital Budgets (FY15 Budgets attached – Attachment B)  

 APPROVED UNANIMOUSLY 
 
McDonald reported that the Finance and Audit Committee had an audit planning meeting with UMAA’s 
independent accountants Baker Tilly Virchow Krause at their June 4 committee meeting. The UMAA 
bylaws charge the committee with financial governance, including overseeing the work of the 
independent accountants. Authority to approve the audit reports rests with the Board of Directors unless 
delegated.  
 

MOTION: The Finance and Audit Committee and the Executive Committee recommended 
that the Board of Directors delegate authority to approve the FY14 Audit Report 
to the Finance and Audit Committee. Motion to delegate authority: 

 APPROVED UNANIMOUSLY 
 
University Report 
President Eric Kaler He provided an update on a successful legislative session. The University gained 
funding for a new Tate Physics Building and for labs to aid the honeybee and aquatic invasive species 
research on the St. Paul campus as well as a wellness center at the Crookston campus and a chemistry 
building at Duluth. A new Bell Museum will be funded. The University received $42.5 million in HEAPR 
(Higher Education Asset Preservation and Replacement) funds for renovations and repairs across the 
system. This was less than half of the original request.  

 
The Board of Regents had approved a responsible and strategic budget that will freeze tuition once more 
for Minnesota resident undergraduates. Kaler reminded board members of the 15,000 University 
graduates on the five campuses the past month, all prepared to move onto the state’s and nation’s 
workforce. He encouraged the alumni association to reach out to the Twin Cities graduates and make 
them strong advocates for the University. 
 
The University of Minnesota Foundation is set for a top fundraising year of $270.2 million, above their 
goal and indicating strong affection for the University. The University’s incoming class of 5,500 contains 
top students and over 141 National Merit Scholars. This is more National Merit scholars than last year 
and more than many peer institutions.  
 
Other updates: 
 A stepped up City Strategy will begin conversations with neighborhoods regarding future 

development. With more than 14,000 new rental units, more students are living adjacent to 
campus. That and the addition of the Green Line metro transit train creates a very dynamic and 
fluid community surrounding the University. The University will be more involved with 
community partners to shape neighborhoods.   

 
 The Twin Cities Campus will become smoke and tobacco free on July 1. 

 
 University will continue to focus on safety with the advent of the Green Line and 98 ton trains 

routinely moving through the heart of campus.  
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 Kaler recently spent a whirlwind 2.5 days in Xi’An, China with top researchers to discuss the 
extremely critical issue of air pollution in China. This was an example of the University tackling 
grand challenges.  

 
President Kaler thanked Chair Loyd for her letter to Twin Cities alumni last month providing facts 
refuting the Institute of Policy Studies report that the University has excessive administrative costs and 
reduced financial aid.  The report was wrong and later removed from the think tank’s web site.  The 
University has pledged to reduce administrative costs by $90 million over a six-year period and is ahead 
of that schedule after the first two years.  
 
He thanked Susan for her leadership as Board Chair and acknowledged incoming chair, Jim du Bois.  He 
also recognized the first year anniversary of CEO Lewis and thanked her for her energy and vision 
moving the organization forward.  Lastly, he recognized Kent Horsager’s 12 years of service to the 
Alumni Association board and said that while his board term was ending, there was no end to the 
appreciation for all he had done for the association and the University. 
 
Volunteer Recognition 
Chair Loyd recognized the following retiring board members, noting their dedication and input on key 
issues: 
 
 Henry Blissenbach –served 2 terms, dedicated member on the Finance and Audit committee and 

various ad hoc committees. 
 

 Berrnadyne Joselyn – served 2 terms, key member of the recent CEO search committee as well as 
Advocacy.  
 

 Kevin Lang – served as Graduate and Professional Student Assembly representative, also 
graduate student representative to the Board of Regents. 
 

 Mike Schmit – undergraduate Student Body President 
 

 Todd Williams – served 2 terms, a dedicated Finance and Audit Committee member, CEO Search 
Committee and many other ad hoc committees. 

 
Loyd thanked both student representatives for being so engaged, noting that although their tenure was 
short, they had made a real difference.  
 
Chair Loyd called Kent Horsager forward, completing his service as past chair with 12 years of 
contributions to the Alumni Association board. Horsager joined the board in 2002 representing the 
College of Agricultural, Food and Environmental Science, advanced through the officer positions and 
now concludes his service as past chair. 
 
She recognized his organizational knowledge and consistent leadership through a period of extreme 
change and thanked him for his total commitment and excellent leadership. 
 
Horsager received a collage of pictures from his years of service to the Association. Horsager said that in 
the world of nature, pollination is critical. He compared education to the human pollinator, explaining his 
commitment to the organization and University. He thanked the board for the privilege to serve.  
 



   

06/18/14 UMAA Board of Directors Meeting Minutes 
Approved by the Board of Directors, October 17, 2014 
Page 6 of 8 
 

Incoming Chair Jim du Bois recognized Chair Loyd, saying he had learned a lot in his year as chair elect 
from her and Horsager. He presented her with an engraved crystal gavel in recognition of her leadership.  
 
Loyd said that her year as chair had been very rewarding. She thanked staff for making the experience so 
effective.  
 
Announcements 
du Bois called board members’ attention to future board meetings, noting that he was excited about the 
year ahead and the association’s own great challenges. He said that he will call on past leaders and is 
excited about future goals of the association under CEO Lewis’s leadership. 
 
He encouraged board members to attend the reception to follow the meeting at the University’s Rec 
Center. 
 
The meeting adjourned at 6:00 p.m.  
 
Submitted by Ruth Isaak 
For Dan McDonald, Secretary-Treasurer  
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Attachment A 

UMAA Proposed FY15 Goals - Engage, Partner and Advocate 
Highlights 

ENGAGE 
1.       Seek ways to support the University’s new strategic plan. 

● Through communications, build awareness of the University’s priorities 
● Through programming, invite alumni to engage in advancing the strategic plan 

 
2.       Develop more opportunities for alumni to engage virtually. 

● Work with campus partners to make current University content easy to access through 
UMAA website. 

● Develop new virtual programming that is available to alumni around the world. 
● Improve social media presence and grow engagement through these channels. 

 
3.        Expand opportunities for alumni to support student success. 

● Identify appropriate virtual networking/mentoring platform and begin implementation. 
● With Student Affairs and University Relations, begin communicating with students 

regarding the importance of a lifelong relationship and the value of the alumni network. 
 
PARTNER 
4.       Partner with the Foundation to capitalize on technology. 

● Complete assessment of Audience View, Market View and new e-mail tool, Exact Target. 
● As appropriate, develop plan, allocate resources, and begin conversion to new systems. 

 
5.       Partner with the colleges, Athletics, Admissions and the Foundation on more robust regional 
outreach. 

● Coordinate regional outreach efforts with schools/colleges. 
● Coordinate post-season opportunities with Athletics. 
● Collaborate with the Foundation on corporate outreach strategy. 
● Tap alumni to assist in student recruitment in key national markets. 

 
ADVOCATE 
6.       With Government Relations, increase the number of alumni participating in the legislative action 
network. 
 
7.       Work with Minnesota chapters to connect with local legislators. 
 
8.       Identify opportunities to reach UMAA members regarding important issues affecting the University. 
 
LEAD 
9.       Continue conversations and decision-making for new business plan that addresses long-term 
financial needs of the organization. 
 
10.   With the Foundation and colleges, implement alumni engagement measurement system. 
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Attachment A 

UMAA Proposed FY15 Goals - Engage, Partner and Advocate 
Ongoing Initiatives 

 
ENGAGE 
1. Support the work of the three Alumni Councils in engaging key segments of the alumni population. 
 
2. Serve all alumni and engage at least 55,000 alumni and friends as members of the UMAA. 
 
3. Communicate with alumni through Minnesota and Alumni Angle electronic newsletter, social media, 

web and targeted print and e-mails. 
 

4.  Continue to engage alumni through chapters, school and college societies and interest-based affinity 
groups. 
 
5.  Recognize alumni and faculty achievements through the awards programs. 
 
6.  Host signature events including Annual Celebration and Homecoming (with a special Greek Alumni 
Reunion). 
 
PARTNER 
1.  Work with schools and colleges to engage alumni through the Mentor Connection program. 
 
2.  Collaborate with Student Affairs on student outreach initiatives throughout the year. 
 
3.  Collaborate with Athletics on Coach’s Chalk Talk tours in Greater Minnesota. 
 
4.  Work with affinity partners, sponsors and advertisers to provide services/value to alumni and financial 
support to UMAA. 
 
ADVOCATE 
1.  Develop legislative candidate’s survey and communicate results to alumni. 
 
2.  Host the Legislative Briefing to launch the U’s legislative agenda with the University community. 
 
LEAD  
1.  Support the work of the committees and Board in effective governance of the organization. 
 
2.  Coordinate the transition to a new audit firm. 
 
3.  Implement enhancements to physical office space -- technology in meeting rooms, Laukka chairs. 
 

 


	Board Members Unable to Attend

