
 

 

 
Registrar’s Advisory Committee 
Monday, September 11, 2017 
Prepared by Kate Sophia 
Presentations 
 
Undergraduate education agenda items 
 
Office of Undergraduate Education update  
 

Vice Provost and Dean of Undergraduate Education Bob McMaster provided his annual update to the 
group. You can see more detail on his annual update to the group in the presentation.  
 
The primary goal for the Office of Undergraduate Education is student success. There are many 
reasons for student success, starting with admissions. The relationship between admission and 
retention has become stronger such that those who are admitted are more likely to succeed at the 
University. There is also increased student support in both services (e.g., advisors, CAPE) and 
technology resources (e.g., Graduation Planner, APLUS—now a system-wide resource). Financial 
literacy and financial aid are also important for students who are making an investment in their degree. 
Also important is consistent messaging to students about the goal and expectation of graduating in four 
years. 
 
There are national trends in undergraduate education that can be witnessed at the University.  

● Public financial support continues to decrease, while the cost of a college degree increases. 
The University of Minnesota is a high-cost, high-aid university. The tuition and fee rate for 
non-residents saw a large increase for this year and will likely continue to increase in the 
coming years until it is in the middle of the Big Ten. This is the result of a lot of pressure from 
the state legislature, who carry a misperception that Minnesota residents are subsidizing the 
cost of non-resident students (who used to pay the highest resident tuition in the Big Ten, but 
are now in the middle).  

● Another trend is the changing landscape of modes of instructional delivery: distance learning, 
active learning, collaborative learning. While the University of Minnesota won awards for active 
learning spaces in Bruininks Hall, the desire is to not be stagnant, but instead stay ahead of 
trends and continue to be leaders.  

● Students are arriving on campuses nationwide with more “pre-credits” (e.g., AP, College in the 
Schools, Post-Secondary Enrollment Option).  

 
Because census for fall term isn’t until next week, Bob shared fall 2016 data with insights on how things 
are trending for this year.  
 

● The University of Minnesota first year enrollment is trending up. The fall 2017 group is on track 
to be the largest incoming class since 1970. Looking to the future, there are regional changes in 
population projected, with a decline of about 5% of high school graduates (2013-2022). The 
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largest growth in the country is in the south, with a projected 8% growth of high school 
graduates. 

● Most metrics from 2016 are higher this year, except for the number of Minnesota residents.  
● OUE is paying special attention to the enrollment of students of color and American Indians. 

The long-term trend is that this population is increasing, though not dramatically.  
● First year retention of new first-year students is trending positively. Last year, students of color 

had a higher retention rate than white students, which is a positive development. 
● ACT scores are generally going up. There is, however a wide range of scores represented in 

the student population, even within colleges.  
● The University has a large population of transfer students. This year, there will be an intensive 

analysis of where the students are coming from, which colleges they go to, and how well they 
do. Will have more info on this next year. 

 
This fall, there will be two full University Senate meetings on curriculum and Liberal Education 
requirements. There is a sense that there will be changes to the current requirements. There could be a 
core curriculum (i.e., everybody takes the same classes) or a distributed model like we have now. 
Whatever happens, it will affect everything we do. 
 
Several legislative metics were achieved of the past year. These are system-wide targets and the 
legislature will continue to demand that we reach these targets as part of the funding allocation 
process.  
 
A system-wide strategic plan framework was put in place last year. Part of that plan was the strategic 
intention of “learners and leaders.”  

● The work plan/next steps for this include developing a system-wide recruitment and admissions 
strategy and developing system-wide retention strategies. This involves looking at trends for 
high school graduates (projected to decrease) and changes to population (increase of students 
of color, decrease of white students). 

● Looking at the reasons why Minnesota is a “net-exporter” of students (Minnesota has more 
students going out of the state to four-year schools than students from other states coming 
here). Part of this is due to the success of the Minnesota K-12 system. Some can be attributed 
to tuition rates being lower in neighboring states.  

● Looking at cooperation between campuses (e.g., joint recruitment efforts, sharing applications 
through “Share My App,” development of common platforms such as APLUS).  

 
 
QUESTION: Is there a way to know if students who used “Share My App” and ultimately went to a 
different campus than their original application ultimately transferred to the campus initially applied to?  
Bob: No, we don’t have that data. 
 
QUESTION: Has there been any thought or discussion about how increasing out of state student tuition 
affects retention? 
Bob: The tution models we’re working on now will account for some tuition discounts along the way. 
Most universities are able to attract out of state students because they use those types of models.  
 



 
 

QUESTION: How are you thinking of the discounting for non-residents? 
Bob: There are some who think there should be a cohort model. This is what Illinois did. This, however, 
poses processing difficulties and how to apply financial aid. There was an experiment in the 90s where 
students could lock in a (higher) tuition rate at the start or opt to have the rate change each year. 
Overwhelmingly, students chose the latter.  
 
QUESTION: Is the committee looking at LE requirements composed entirely of faculty members? 
Bob: Essentially. Faculty feel strongly that they own the curriculum. It is important they are engaged in 
this process and that the administration is not leading this effort.  
 
QUESTION: With students bringing credits with them, there is the possibility that they could graduate 
early. Should we be pushing that? 
Bob: No, the opposite. They may need to take calculus again, but do better because of their AP 
experience. The social aspects of college are also important, as is having the flexibility of exploring 
education. 
Stacey Tidball: There is a disconnect between the messaging high schools send students when 
promoting their AP/CIS classes.  
Comment: MNSCU has also pushed that message. 
Julie Selander: At the August meeting, there was discussion about creating talking points for these 
students. We should perhaps work on that. 

 

Graduation rates 

Tracy Fischer told the group that the Student Degree Progress team is currently reviewing advising 
notes for students who are close to graduating, but haven’t met the 4-, 5-, or 6-year timeframe. The 
team is trying to get things cleaned up (degrees posted) before the October graduation rate snap. The 
team may reach out as part of this effort.  

● Last year, the 4-year graduation rate was 65.15%. In reach of 68% this year. 
● 5-year rate, not looking as good. Possible we won’t match last year’s rate. 
● The 6-year rate last year was 78.9%. Close to hitting 80% for this year. Striving for 82% per 

Regent’s scorecard. 

 

New Liberal Education APAS 

Stephanie Sutton explained how a new APAS report was created. You can see more detail in the 
document. The APAS team had been receiving a lot of questions regarding students withdrawing from 
a course and how that would impact LE requirements. The new APAS shows all LE requirements 
without the restriction of using only the most recent course. This allows the person to see when past 
coursework fulfills the requirement.  

The report is titled “Liberal Education Course Check” as is available to every college in the “What if” 
report section.  
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This report only shows fall 2014 LE requirements. For students following older requirements, continue 
to reach out to APAS team for assistance. 

 

TES project updates  

Laura Butchko provided an update on the TES project—the web-based workflow that will replace the 
Evaluation of Credits form in each college. You can see more detail in the presentation. 

The team has already met with the colleges’ transfer coordinators and student service leads. They are 
currently in the process scheduling meetings with advisors and support staff and developing a shared 
process outline and best practice guide. Pilot efforts in CBS and CLA are getting started. Meeting with 
DUGS in October. Aiming for implementation at end of Fall term. 

Training opportunities are available. See more at z.umn.edu/TEStraining.  

Advisors, advising coordinators, and student services staff are really important to this process with their 
knowledge and connections.  

QUESTION: If a major requires a course and this process determines that it’s not a course-to-course 
match, but the department determines that the course meets what they wanted the student to 
experience or learn from that requirement, could they still make an exception? 
Laura: Yes. There is that flexibility. 
Leslie Schiff: We want to minimize those exceptions.  We want to understand when you are always 
making those exceptions and then we can fix APAS to always have it count automatically. 

QUESTION: Are you thinking that religious studies will be part of this or will they always need review 
coursework? 
Laura: We are hoping to use TES to support that process and are already working with them.  
Leslie: The plan is that nothing about current authority will change, but can use the system to facilitate 
the review.  

QUESTION: What about international coursework? 
Laura: That won’t be part of this phase of work, but hope to address that at some point.  
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Common session agenda items 
 

Approval of August minutes 

The August minutes were approved without changes.  

 

Announcements 
New Assistant Registrar, Kate Hemmer 
Amber Cellotti introduced Kate Hemmer, the new assistant registrar in the Office of the Registrar. Kate 
will be the academic records contact for CFANS as well as oversee some strategic efforts and 
customer service.  

 
Retiring supplemental class search 
Amber Cellotti announced that the supplemental class search will be retired, coinciding with the 
PeopleSoft Campus Solutions upgrade. The functionality provided with the supplemental tool is now 
available in Schedule Builder. A communication will be going out, likely this week 

 

PeopleSoft Campus Solutions 9.2 Technical Upgrade go live details 

Carrie Otto provided an update on the PeopleSoft Campus Solutions Upgrade. You can see more detail 
in the presentation. 

The first phase of the upgrade, the Technical Upgrade, will go live on September 24. This should 
hopefully be  a “non-event” as there are no changes to processes and procedures as a result. To 
complete the work, Campus Solutions and related systems will be unavailable to users from 9 a.m. 
Saturday, September 23 to noon, Sunday September 24. [Following the meeting, it was discovered that 
Parchment (official transcript ordering) and UM Pay will be down starting at 7 a.m.] A comprehensive 
list of systems that will be unavailable (as well as key systems still available) and a preview of the 
changes to the look and feel as a result of the upgrade are available at z.umn.edu/cs92.  

As a reminder, the best troubleshooting step if you encounter difficulties with the system after go live is 
to clear your browser’s cache.  

 

One Stop Start-of-Term Statistics 

Julie Selander provided an overview of One Stop and MyU start of term statistics. The data focused on 
the week prior to the start of term and the first week of the term (the two busiest weeks of the year). 
You can see more detail in the presentation. 

One Stop 
One Stop answered around the same number of calls as last year (3,185 the week before and 2,601 
the first week of term). The average wait time for phone calls decreased dramatically since last year. 
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This is true for both the “queue 1” (more basic questions answered by student workers) and “queue 2” 
(more complicated questions answered by full-time staff). 

One Stop also sent around the same number of emails as last year (3,091 the week before and 3,299 
the first week of term). Though it is difficult to track this technically, the standard response time for 
emails is two business days (though this can take longer for more complicated issues).  

There were about the same number of students who walked in to One Stop for in-person help as last 
year (2,063 the week before and 2,976 the first week of term). There was, however much longer wait 
times than last year. Some of this can be attributed to several technology issues (Google, PeopleSoft, 
MyU being slow or intermittently unavailable).  

The top topics covered in all of these contacts were related to billing and payment, financial aid, and 
referrals to other University departments.  

The One Stop website continued to see fewer page views over the previous year (608,844). This is a 
continuing trend since the 2015 PeopleSoft upgrade, when self-services for students moved to MyU. 

MyU 

There was a nearly 6% increase in the number of sessions (354,279) and a 7% increase in the number 
of unique users (103,700) on MyU’s busiest day of the year (the first day of fall term). The usage graph 
is nearly identical, with a peak at 9 a.m. that slowly tapers down throughout the day.  

 

Policy updates 

Stacey Tidball provided a policy update. You can see more detail in the presentation.  

The changes to the Makeup Work policy have gone into effect. Edits were made and approved last 
year and posted in August. Not a lot changed from the previous version, but there was some 
reorganization. The biggest change is that students do not need documentation for “single episode” 
medical issues on a regular class day (e.g., cold) and instructors should not be asking for it. Stacey 
offered a reminder that if there is any policy language on a college or department website, that it be 
kept up-to-date and with a link to the policy library. 

A small workgroup met over the summer to look at the Grading and Transcripts policy. Due to the size 
of this policy, there will be a need to pare down to the work before bringing it to SCEP. In the fall, minor 
edits (e.g., changing “permanent grades” to “grades”) will be made and adding FAQs to clarify 
incompletes policy will be done. Then bigger items will be brought to a vote once the policy has been 
cleaned up a bit (e.g., deadlines for lapsing incompletes).  

Policy projects 

● Work on the Grading and Transcripts policy will continue this year,  
● Planning to update the S/N language for the Twin Cities campus (per discussions in previous 

years).  
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● Looking at defining what an academic certificate is. There isn’t policy language in place 
distinguishing academic certificates and professional development certificates. This has led to a 
discussion of having a definition of academic credit (vs experience). Possibly needing rules 
around paid experience and academic experience.  

COMMENT: It is really important for student veterans to have the option of a paid internship.  
Stacey: There is definitely a strong need for students to do both, if possible. We need to be careful of 
Financial Aid rules.  

QUESTION: Are you looking at what makes up an academic certificate or really just defining what it is? 
A: Define what it is so that it is distinct, but possibly include some minimum requirements. 

Policy review for ‘17-’18 

Several policies are due for comprehensive review. Depending on the SCEP agenda we plan to bring 
these forward: 

● Email as official communication 
● Withholding transcripts & Holds on records 
● Class scheduling 
● Enrolling in overlapping or back-to-back classes 

The Honors program plans to bring an item regarding the ability to bestow honors on students whose 
GPA is slightly too low, but who have a thesis of exceptional quality. 

COMMENT: Student Services staff met with Admissions about readmissions. Possibly bringing 
something next month. 
COMMENT: Want to keep email as at least an official form if not the official means of communication. 

  

B-Term Spring 2019 Discussion  

Jeremy Todd and Stacey Tidball presented on how changes to the academic calendar have posed a 
problem for the b-term of spring 2019. You can see more detail in the presentation. 

There is not enough time in the spring 2019 semester for the b-term to start after spring break. The 
current solution would be to start the b-term the day immediately after the a-term ends (a Tuesday) and 
then first Monday class will be after spring break. 

Communications on the general level have gone out on the calendar, but not on the A/B term 
implications. That is forthcoming.  

QUESTION: Is that an official move? 
Jeremy: That is what we are pushing for. If we don’t make this change, we’d have to change the 
meeting patterns for those b-term classes. For example, some classes would go as late as 10:30 p.m. 

QUESTION: Would there be a review of the drop/add deadlines for those Monday classes? 
Stacey: Yes. We’d have to look at that.  
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QUESTION: What are the barriers to moving spring date? 
Stacey: Policy is that those dates need to be set four years out. It is a coordinated calendar with HR 
(there is usually a paid holiday the Friday of spring break).  

 

Office of Classroom Management Updates - Jeremy Todd  

Jeremy Todd provided an update on Office of Classroom Management (OCM) topics. You can see 
more detail in the presentation. 

OCM is responsible for the scheduling system for all campuses, classroom support, operations and 
project coordination, classroom technical services, student study space, and computer labs. The unit 
has grown a lot in the last few years, now responsible for 341 general purpose classrooms, 10 
computer labs, and 30 study spaces.  

Final exams 
Starting this term, the final exam production cycle will start earlier. The Final Exam Change Request 
form (used for any class needing to change the final exam date, time, or room) is due Wednesday, 
October 3. If there is a class section that does not need a classroom during finals week, send an email 
to ocmsched@umn.edu with “Fall 2017 Final Exam” in the subject and the course and section numbers 
in the body.  

QUESTION: Will this be communicated? 
Jeremy: This information has been available all summer long with communications sent directly to 
departmental schedulers. 

Study spaces  
There is a new study space website for students to help them find places on campus where they can 
study. It includes images of the spaces, building features, and locations across the Twin Cities campus. 
This is the result of an OUE-sponsored project between OCM, University Libraries, Student Unions, 
Office of Information Technology, AHC Classroom Services, and University Services.  

studyspace.umn.edu  

Scheduling  
It is increasingly difficult to get classes placed. Three temporary classrooms had to be brought online 
this fall to accommodate classes. The reason for this is because classes are being scheduled at the 
same times, rather than follow policy that classes be distributed throughout the day and week. There is 
a distribution report that follows the policy and can show times when classes exceed hours allowed 
from the time period.  

There are upcoming projects that will remove classrooms from inventory in 2018. As a result there are 
periods of time in the day and week where there will not be classrooms available for all the classes. 
There is enough time in the calendar to have free classrooms, but to accomplish this, the classes need 
to be spread out away from peak times.  
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QUESTION: A lot of classrooms seem to be taken by orientation. Do they have priority? 
Jeremy: They do have an early priority (they provide their request in January for summer), but they are 
challenged if they ask for a lot. 
 

 

Adjourned 


