
P&A Consultative Committee (PACC)  
May 17, 2017 
Minutes of the Meeting 
  
These minutes reflect discussion and debate at a meeting of a committee of the University of Minnesota 
Senate; none of the comments, conclusions or actions reported in these minutes reflect the views of, nor 
are they binding on, the senate, the administration or the Board of Regents. 
  
[In these minutes: IT Priorities; Chair’s Report; Subcommittee Reports; Central Fringe Pool for 
Unplanned Leaves] 
  
PRESENT: Etty DeVeaux (chair), Peter Angelos, Shannon Farrell, Ann Hagen, Ian 
Ringgenberg, Elizabeth Schwartz, Catherine St. Hill, Susanne Vandergon 
 
GUESTS: Connie Bongiorno, Corinne Komor, and Julie Rashid, incoming PACC members; 
Trenton Raygor and Joshua Ruegg, IT liaisons, Office of Information Technology; Julie 
Tonneson, associate vice president, University Finance; Koryn Zewers, finance analyst, 
University Finance 
 
OTHERS: Ray Muno, vice chair, Civil Service Consultative Committee 
 
1. IT Priorities 
Chair Etty DeVeaux called the meeting to order and welcomed Trenton Raygor and Joshua 
Ruegg, IT liaisons, Office of Information Technology, who were present to collect the committee 
feedback on IT priorities. These priorities, they said, will be reviewed in the greater context of IT 
issues collected from across the U Community. Raygor and Ruegg encouraged the PACC to 
share all concerns. Members brought up several issues: 

● PeopleSoft authentication 
● Access to editing websites 
● Connecting across campuses through technology 
● Restricted access to certain software (i.e. SalesForce Marketing Cloud) 
● Inefficient paper-oriented processes that leave opportunity for human error on the front 

end of the Enterprise system 
● Lack of integration of systems (i.e. A Plus to Schedule Builder, etc.) 
● Lack of staff ability to access student-facing systems in order to help troubleshoot 
● Academic Health Center’s lack of access to Google products and inability to standardize 

across the system 
● Lack of University-wide contract for Adobe Creative Suite, making it prohibitively 

expensive for some units 
● Time-consuming Procurement Card reconciliation process 
● Lack of central consulting on new software pilots, leading to staff time lost on trialing 

software that turns out to be duplicative or not useful 
● ADA compliance in new software contract 

 
Ruegg and Raygor thanked the committee for their feedback and departed. 



 
2. Chair’s Report 
DeVeaux reported that Eva von Dassow, associate professor, Classical and Near East Studies, 
College of Liberal Arts, had reached out to her in order to collaborate on the parental leave issue. 
DeVeaux said that she and others would be meeting with von Dassow to hear von Dassow’s 
recommendations. DeVeaux informed members that she had met with Katrice Albert, vice 
president, Equity and Diversity, and that she had encouraged Albert to meet with Catherine St. 
Hill early in the next academic year in order to maximize collaboration. Next, DeVeaux said that 
her annual report to the Board of Regents was due on May 26, 2017 and asked subcommittee 
chairs to submit their annual reports to her by May 22. Finally, she thanked members for all of 
their hard work over the year. 
 
3. Subcommittee Reports 
 
Benefits and Compensation (B&C) 
Co-chair Ian Ringgenberg said that the subcommittee’s main business for the remainder of the 
year were collaborating with the Civil Service Consultative Committee on the parental leave 
issue, and the Senate Research Committee (SRC)’s effort to encourage the administration to 
implement a central fringe pool for unplanned/parental leaves. B&C member Jeremy Jenkins is 
taking the lead on the latter, as he is involved in this effort in his role as chair of the Equity, 
Access, and Diversity Committee (EAD). 
 
Communications 
Acting Subcommittee Chair Ann Hagen reported that a newsletter went out earlier this month, 
with some changes to format that should increase interest and readership. 
 
Outreach 
Chair Ann Hagen informed members that subcommittee members were liaising with units that 
had not responded to notifications regarding elections. 
 
Professional Development and Recognition (PD&R) 
Co-chair Peter Angelos said that the Outstanding Unit Award presentation to the Law School 
Career Center had gone well, and reiterated that all six of the P&A in that unit had previously 
practiced law, highlighting the incredible amount of experience P&A bring to the University. He 
suggested discussing P&A identity in the next year. He said that he and Co-chair Elizabeth 
Schwartz would meet with the incoming co-chairs in order to ensure continuity, and that they 
had the first Brown Bag for next year pre-planned so that the new chairs could hit the ground 
running. 
 
4. Central Fringe Pool for Unplanned Leaves 
DeVeaux welcomed Julie Tonneson, associate vice president, and Koryn Zewers, finance 
analyst, University Finance, who had been invited to fill the committee in on SRC’s suggestion 
regarding implementing a central fringe pool for unplanned leaves, which cost the University, 
currently at the unit level, about $10 million annually. SRC contends that this causes difficulties 
for smaller units with smaller budgets, and especially for those staff that are grant-funded. SRC 



believes that implementing a central fringe pool to cover these leaves would address this 
problem, and that this action would be essentially cost-neutral for the University. Tonneson said 
that from a budget standpoint it would have a bigger impact. This is because the data for 
calculating fringe rates is lagged by two years, so that fiscal year 2018 rates were calculated 
based on fiscal year 2016 actuals. Implementing such a fringe pool would cause rate fluctuations 
for 16 years, she said. For the first two years, there would be savings in the units, but that this 
would be impossible to capture for budgeting purposes. During the next two years, the cost 
would be made up out of other revenue, such as internal cuts, tuition revenue, sales, etc. 
Tonneson said she believes it would also create incentive in the units to hire temporary workers 
to fill in for staff on leaves, rather than leaving work until the employee returns or having other 
staff members cover that work. Therefore, the cost may be more than anticipated. Hagen asked 
whether there was data available on how much of the $10 million is a result of backfill, and 
Tonneson said that they had not pulled that data. Tonneson said that while she understands the 
reasoning behind the request for a central fringe pool, she does not support the idea and would 
rather look at other solutions. Corinne Komor added that creating a central fringe pool would 
also affect grant proposals, as the fringe rate for grant proposals must be based on the current 
fringe rate. 
 
Having exhausted the time allotted to the meeting, and hearing no further questions, DeVeaux 
thanked Tonneson and Zewers and adjourned the meeting. 
 
Amber Bathke 
University Senate Office 


