
Senate Committee on Educational Policy (SCEP) 
April 12, 2017 
Minutes of the Meeting 
  
These minutes reflect discussion and debate at a meeting of a committee of the University of Minnesota 
Senate; none of the comments, conclusions or actions reported in these minutes reflect the views of, nor 
are they binding on, the senate, the administration or the Board of Regents. 
  
[In these minutes: Undergraduate Policies; Discussion on Creating a Syllabus Database; 
University-Administered Graduate Fellowships and Traineeships; Further Discussion of the  
Makeup Work for Legitimate Absences Policy; Discussion on the Maximum Number of Credits 
Without Approval; Liberal Education Pre-Planning Process Update] 
  
PRESENT: Sue Wick (chair), Nicola Alexander, Michael Anderson, John Carlis, Elaine Darst, 
Michelle Dobbratz, Stacy Doepner-Hove, Gayle Golden, Jennifer Goodnough, Vedant Goyal, 
Kenneth Leopold, Keith Mayes, Lauren Mitchell, Rachna Shah, Brian Sick, Nevin Young 
  
REGRETS: Rani Bezanson, Scott Lanyon, Bob McMaster 
  
GUESTS: Liz Davis, chair, Graduate Education Council Faculty Subcommittee; Stacey Tidball, 
director, Compliance, Academic Support Resources 
 
OTHERS: Etty DeVeaux, chief of staff and assistant to the vice provost and dean, Graduate 
School; Rilyn Eischens, student reporter, Minnesota Daily; Jennifer Reckner, chief of staff, 
Office of Undergraduate Education; Leslie Schiff, associate dean, Curriculum, Office of 
Undergraduate Education; Karen Starry, assistant to the vice provost and dean, Graduate 
Education 
 
1. Undergraduate Policies 
Chair Sue Wick called the meeting to order and welcomed Stacey Tidball, director, Compliance, 
Academic Support Resources. Tidball gave the following updates about undergraduate 
educational policies: 

● The updated Leave of Absence and Readmission for Undergraduates policy received no 
comments during 30-day review and is now in the Policy Library 

● The Grading and Transcripts policy needs a significant amount of work, and Tidball is 
contemplating how best to accomplish this 

● There are more policies coming up for comprehensive review in 2017-18, including the 
Using Email as Official Student Communication policy, the Withholding Diplomas and 
Official Transcripts from Students policy, and the Holds on Records and Registration 
policy. The latter two may be combined. There is national conversation around financial 
holds, as they can exacerbate financial difficulties for students. 

 
Regarding the Grading and Transcripts policy, Tidball informed members that the registrars of 
all the system campuses would meet at the end of April to work on a recommendation for SCEP 
as to when to lapse I grades. Another issue related to this policy is the use of X and K grades-- 
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advisers and staff have recommended that these grades be reserved for courses that have been 
approved to need them. A X grade indicates that a course is continuing during another term 
(usually year-long classes), but is sometimes used instead of I, currently. A K grade indicates 
that the work of the course is not ending on the same date for all students in the course. Finally, 
the last issue under discussion in the Grading and Transcripts policy is the list of definitions for 
A-F grades. Tidball suggested convening a small working group to look at these definitions and 
other policy language over the summer and bring a recommendation to SCEP in the fall, and 
members agreed that this was a good idea. Jennifer Goodnough, Stacy Doepner-Hove, Sue Wick, 
Gayle Golden, and Leslie Schiff volunteered to work on this. 
 
2. Discussion on Creating a Syllabus Database 
Wick reminded members that in the old Course Guide, instructors could post syllabi so that 
students could see them before enrolling in a course. She said that having access to the syllabus 
before enrolling is useful in terms of student mental health, as it allows student to get an idea of 
the workload in a course before committing to it, and that is considered a best practice for 
pedagogical reasons, as well. It is also useful for course approvals and advising purposes. She 
wondered if there was a way to do this in the new course enrollment system, now that Course 
Guide is gone. Keith Mayes pointed out that some departments collect syllabi, and Alexander 
suggested that perhaps the solution is simply to encourage students to contact the department if 
they would like to see a syllabus. Goodnough added that when proposing a new course, 
submitting a syllabus is required. Schiff said that while this is true, the syllabi submitted at that 
point are often in the draft phase and would not be appropriate to release. Doepner-Hove pointed 
out that syllabi might also be out of date. Michelle Dobbratz said that as a student, it is extremely 
useful to have an idea of the syllabus in advance of registration, even if it is a draft syllabus or an 
example syllabus from a past year, as long as this is made clear. Lauren Mitchell agreed, and 
added that many students are not going to contact the department, so having something more 
easily available and integrated into the registration system is preferable. Wick agreed that it is a 
lot to ask that students contact the department to obtain syllabi for every course in which they are 
considering enrolling. 
 
Tidball said that when it was an option in Course Guide, syllabi were not posted for many 
courses. Therefore, when the PeopleSoft upgrade happened, the decision was made to retire 
Course Guide. She added that in the new system, there is a text field where instructors can enter 
course notes or descriptions, and suggested that syllabi could be hosted elsewhere and a link put 
in this field. Golden pointed out that most courses use Moodle and already have syllabi posted 
there, so it would be impractical to post the syllabus in yet another location, but since Moodle is 
not accessible to the public, linking to the syllabus on Moodle would not be an option, either. 
Vedant Goyal pointed out that most computer science courses have separate course websites that 
include the syllabus and other information and only use Moodle for sending out assignments. 
Schiff pointed out that many faculty do not want to make their syllabi public anyway, for 
intellectual property reasons. Golden said that in the School of Journalism and Mass 
Communication, instructors were required to create course profiles that list learning goals, 
expectations for students entering the course, course topics, workload, and typical assignments. 
She suggested perhaps this could be a compromise that would give students enough information 
to make informed decisions, without requiring full syllabi to be public.  



 
Ken Leopold observed that the University will likely transition from Moodle to Canvas in the 
near future, and wondered if there is a way in Canvas to share syllabi. If not, he said, perhaps 
Unizin could develop something. He offered to contact Donalee Attardo, senior director, 
Academic Technology, to investigate this possibility within Canvas. Members agreed that this 
was a good idea. 
 
3. University-Administered Graduate Fellowships and Traineeships 
Next, Wick welcomed Liz Davis, chair, Graduate Education Council Faculty Subcommittee, 
who presented proposed changes to the University-Administered Graduate Fellowships and 
Traineeships policy. She shared the following overview of the Graduate Education Council 
Faculty Subcommittee’s discussion and recommendations: 
  

1. Clarified the purpose of the policy and to which fellowships it applies.   
 

In discussing this policy with various stakeholders, it became apparent that there has been 
confusion about the purpose of the policy and to which fellowships it applies. 
University-administered fellowships or traineeships are ones for which the funds are 
administered by the University to the student, regardless of the funding source. Funding 
sources for University-administered graduate fellowships may be national (e.g., the 
National Science Foundation Fellowship), the University or Graduate School (e.g., the 
Graduate School Doctoral Dissertation Fellowship), or from programs and departments 
(e.g., fellowships from department funds). No change was made to the policy. Several 
FAQs were added or updated to clarify this issue. 
 

2. Clarified the policy with regard to who is eligible for University-administered graduate 
student fellowships and traineeships and the need for publication of the eligibility and 
selection criteria.  

 
In order to promote equity and fairness, the policy requires that fellowships and 
traineeships including the eligibility and selection criteria must be publicized, and that all 
students who apply for and meet the eligibility criteria for a fellowship or traineeship 
must be considered for the fellowship or traineeship. No change was made to the policy. 

 
3. Clarified the policy with regards to when a student holding a University-administered 

fellowship or traineeship is eligible for resident tuition rates.  
 

While the sponsoring agency determines the stipend and benefits associated with a 
University-administered fellowship or traineeship, eligibility for resident tuition rates and 
the extended time period benefit for resident tuition rates parallel the benefits for 
graduate assistantships. This policy is intended to support the recruitment of highly 
qualified graduate students. 

  
4. Clarified the policy with the level of supplementation allowed when a student holding a 

University-administered fellowship or traineeship.  

https://policy.umn.edu/education/fellowships
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The level of supplementation allowed is based on the requirements and rules of the 
funding source. No change was made to the policy with regards to supplementation or 
registration requirements, although several FAQs were updated or added to clarify these 
issues. 

 
A voice vote was taken and the changes were approved. 
  
4. Further Discussion of the Makeup Work for Legitimate Absences Policy 
In response to a concern brought forward by Gayle Golden, Karen Starry, assistant to the vice 
provost and dean, Graduate Education, acknowledged that there had been significant push-back 
to the changes regarding single-episode medical absences in the Makeup Work for Legitimate 
Absences policy. Notably, faculty were upset that the change had been implemented 
mid-semester. Therefore, the decision has been made to delay implementation of these changes 
until fall semester. Although the concern stemmed from the changes regarding single-episode 
medical absences, all changes will be delayed until fall, including the provision designating 
Student Senate meetings as excused absences for student senators. However, instructors still 
have discretion to allow student senators to be excused for senate meetings. 
 
Golden clarified that there was significant concern regarding the changes to the policy around 
single-episode medical absences, not only the mid-semester implementation. Specifically, she 
said, faculty felt that instructor should be allowed to request verification for absences on exam or 
lab days, even for single-episode illnesses, and were also concerned about the amount of work it 
would take to provide makeup exams for large classes. Even though Boynton Health does not 
actually do any sort of verification if a student calls claiming to have had a cold or the flu that 
prevented them from attending class, faculty still feel it is important that students know they 
have to go through a process if they are absent on days when major graded work occurs. 
Goodnough added that at Morris, some faculty had pointed out that verification is required for 
bereavement leave, and some felt that requesting verification for a funeral but not a headache is 
not fair. Wick asked a few members to look at the policy and recommend edits to address these 
concerns before the next meeting. Golden, Tidball, and Michael Anderson offered to do so. 
 
5. Discussion on the Maximum Number of Credits Without Approval 
As a follow-up to the discussion at SCEP on February 20, 2017, Tidball presented the committee 
with data and further information on the maximum number of credits allowed without approval: 

● To go over 20 credits in a semester, students must obtain college approval. Updated 
language regarding this requirement has been posted on OneStop. 

● Information on the approval/petition process is readily available on some colleges’ 
websites but not on others. 

● Four terms of data showed that there were 1,340 instances of students taking more than 
20 credits in a semester. These students had an average GPA of 3.498 before the semester 
in which they took over 20 credits, and there was no marked change in the average GPA 
in the subsequent semester. Very few (117) I grades were given to students taking more 
than 20 credits. 

https://policy.umn.edu/education/makeupwork
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● A petition to take more than 20 credits is very rarely approved for a student in any sort of 
academic distress. 

 
Wick said that based on this information, she thought the matter could be considered closed and 
that no further action was necessary. Members agreed. 
 
6. Liberal Education Pre-Planning Process Update 
Wick informed the committee that the data from the three fora held on liberal education 
requirements had been compiled and would be distributed to faculty. The pre-planning group has 
been expanded, and over the summer will look at national trends around general education 
requirements. The group will weigh the following options, among others, with regard to updating 
liberal education requirements: 

● Option 1: Leave the requirements as they are now 
● Option 2: Introduce a “core curriculum” 
● Option 3: Link liberal education requirements to the Grand Challenges Curriculum 
● Option 4: Establish University-wide base requirements and allow colleges to add layers 

 
If the pre-planning group identifies a desire among faculty to make changes to the current 
requirements or procedures, a liberal education planning group will be established to consider 
options and make a recommendation, which will go to the Faculty Senate for approval. 
 
In the interest of time, Wick adjourned the meeting. 
 
Amber Bathke 
University Senate Office 


