
Civil Service Consultative Committee (CSCC) 
March 23, 2017 
Minutes of the Meeting 
 
These minutes reflect discussion and debate at a meeting of a committee of the University of Minnesota 
Senate; none of the comments, conclusions, or actions reported in these minutes represent the view of, 
nor are they binding on the senate, the administration, or the Board of Regents. 
 
[In these minutes: Discussion of the Resolution on Equal Opportunity and Title IX Training 
from the Social Concerns Committee; Reports] 
 
PRESENT: Duane Orlovski (Chair), Terry Beseman, Cynthia Lawson, Bobbie Lundberg, Ray 
Muno, Jean Otto, Kim Schultz, Alan Van den Berghe, Terri Wallace, Gary Willhite. 
 
REGRETS: Becky Nelson. 
 
ABSENT: Patti Dion. 
 
GUESTS: Randy Croce. Nancy Fulton. 
 
1. DISCUSSION OF THE RESOLUTION ON EQUAL OPPORTUNITY AND TITLE IX 
TRAINING FOR THE SOCIAL CONCERNS COMMITTEE 
 
Randy Croce, member of the Social Concerns Committee, said that the Social Concerns 
Committee drafted the resolution last year, in conjunction with the Office of Equal Opportunity 
and Affirmative Action (EOAA), as the Committee felt that many employees were unfamiliar 
with policies and practices regarding discrimination and Title IX.  The hope is also to create a 
climate of sensitivity. 
 
Since that time, there have been many public incidents of discrimination or Title IX violations at 
the University, and the Social Concerns Committee feels that the need for this resolution is more 
apparent.  The resolution was presented to the Faculty Affairs Committee and they have 
approved it.  
 
He noted that the University offers three forms of training now – voluntary, in-person training; 
mandatory in response to an incident; and online classes – however most employees are not 
taking these trainings.  What is being proposed is that essential elements from the current 
trainings be combined into one, one-hour online session.  This session would be mandatory due 
to the new requirement that all employees be mandatory reporters for Title IX violations.  It 
would also put the University in line with most other Big Ten institutions and align with training 
that is already mandatory for incoming students. 
 
Members made the following comments: 

•   Mandatory training on this topic should be fully supported 
•   Tracking will be key; if there is no bite to the requirement, it will be ignored, such as no 

smoking on campus.  This requirement needs to be treated like effort certification in 
which deans and directors are notified if employees under them are not completing 
training. 

•   Training on this topic is worth more than being optional 
•   Training should be required at all levels of the University 
•   Training should be completed during work hours so that employees are not required to 

complete it outside work hours 
•   There are people who work on campus who are not University employees, such as food 

service supervisors who work for Aramark.  These individuals might have contact with 



students, who will not realize that they are not University employees, so they should be 
required to take the training as well. 

 
Q: When would this resolution be presented to the University Senate? 
 
A: At the May meeting. 
 
Q: How will the University track the effectiveness of this training? 
 
A: The University will be able to track completion rates to gauge compliance with this 
requirement.  Tracking effectiveness will be harder as it might simply be a greater sensitivity to 
these issues or making people more comfortable reporting. 
 
Q: Will this training be required of employees who do not have student contact? 
 
A: Yes, because the training is also meant to cover interactions with peers. 
 
The committee voted to support the resolution. 
 
 
2. CHAIR’S REPORT 
 
Duane Orlovski said that he has been receiving increased contact from civil service employees 
regarding flexible work arrangements, telecommuting, and civil service years of service not 
counting towards P&A years of service.  In all of these cases the employee is lacking 
information, either from central Human Resources or HR Leads in units. 
 
3. SUBCOMMITTEE REPORTS 
 
Communications 
Becky Nelson provided the following written report: 
The Communications Subcommittee has gone into full swing this month: six members were 
added, including one more from Duluth and one from Crookston. The Subcommittee is in the 
process of determining and assigning roles for the monthly newsletter and the blog, as well as 
talking about putting together a new Civil Service employee packet. If a welcome packet is 
developed, it will be brought to the CSCC for input and approval. 
 
The initial newsletter had a great open rate. As of Monday, March 20:  
Sent to: 4695 
Total opens: 4509 
Unique opens: 2959 (63%) 
Total clicks on links: 1297 
Unique clicks on links: 820 (17.5%) 
Top three links: 
1. CS Rules 
2. Vacation policies 
3. Notes from CSCC meeting 
 
For comparison, the February P&A newsletter had a 45% unique open rate and less than 2% 
clicked on links. 
 
Subcommittee chairs should email their committee reports (if submitting them) to her by 
Wednesday, March 29 at 8:00 am so she can finalize the next issue.  
 



Compensation and Benefits 
Terri Wallace said that at the last meeting, the Subcommittee heard about open enrollment 
communications, which answered most of their questions, received an MSRS update, and 
reviewed the MN Daily article regarding continuing work on outcomes from the job families 
study. 
 
Rules 
Jean Otto said that she is part of the working group along with Patti Dion, Ken Horstman, and 
Mary Rohman Kuhl to draft changes to the Civil Service Rules.  Meetings have been scheduled 
and the issues are being divided up to make progress.  The Rules will not be presented to the 
Regents until next fall. 
 
4. FILL OPEN SEAT 
 
Two individuals were selected as nominees for one open seat on the Benefits Advisory 
Committee. 
 
5. OTHER BUSINESS 
 
Terry Beseman reported that the West Bank Civil Service Employee meeting will be held on 
May 16, 1:30-3:30 pm in 120 Andersen Library.  The Employee Assistance Program will be 
speaking and Ray Muno will give an MSRS update and address topics being raised at CSCC 
meetings, such as Job Family Study, flex time, and CS rule changes. 
 
Alan Van den Berghe stated that the School of Public Health will be running a pilot program this 
year to incorporate peer reviews in the annual performance review process for a selection of 
college's departments.  He said that inclusion of peer review as part of annual performance 
review process is allowed under the Civil Service Rules, but that because this represents a 
change in the process, it needs to be brought to the CSCC for consultation and input before 
approval by the central Office of Human Resources.  When this pilot program was brought to 
Patti Dion’s attention, she was not aware that it was being done, but offered to speak to this issue 
at the next HR Leads meeting.  He decided to participate in the pilot so that he understands what 
is taking place.  The college has indicated that employees are allowed to suggest names of 
individuals to provide peer reviews, but that the employee is not allowed to see the peer review 
responses; only the supervisor sees the information once the names are removed. 
 
Members noted that if the peer reviews will be used in assigning compensation, approval is 
needed from Human Resources. 
 
Duane Orlovski note that peer reviews can be included as supplemental material, but an 
employee is allowed to see all the materials in their annual performance review.  He also agreed 
that peer reviews should not be tied to pay increases. 
 
With no further business, Duane Orlovski thanked the members for attending and adjourned the 
meeting. 
 
Becky Hippert 
University Senate 
 
 


