
2016-17 UNIVERSITY OF MINNESOTA 
  

December 2, 2016 
  

P&A SENATE MINUTES: No. 2 
  

The second meeting of the P&A Senate for 2016-17 was convened in 3-100 Mayo on 
Friday, December 2, 2016, at 9:40 a.m. System campuses were linked by ITV. 
Checking or signing the roll as present were 25 P&A senators and eight alternates. 
Chair Etty DeVeaux presided. 
  

  
1. WELLNESS FOCUS 

 
Presentation: “Cultivating Wellbeing in Our Lives, Organizations and 
Communities” 
Chair Etty Deveaux welcomed Dr. MaryJo Kreitzer, director, Center for Spirituality and 
Healing, who presented a talk on wellbeing. A recording of this talk is available via 
WebEx. Kreitzer said that although traditionally, healthcare has been focused on 
healing the sick, that focus shifted towards wellness about ten years ago. The focus is 
now moving to wellbeing, which is considered broader than wellness. She then went 
over the determinants of wellbeing and how to cultivate wellbeing in one’s life, as well 
as in organizations. When she opened the floor for questions, Ian Ringgenberg, co-
chair, Benefits and Compensation Subcommittee, commented that there is only so 
much an individual can do in face of a system that places unreasonable expectations on 
individuals, and in which access to health care, wholesome food, etc., are not equitable. 
Kreitzer agreed, and said that working to change this system is another important 
aspect of her work and the work of the Center for Spirituality and Healing. In the interest 
of time, DeVeaux then thanked Kreitzer, and Kreitzer departed. 
 

DR. MARYJO KREITZER, DIRECTOR 
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Presentation: Wellness Programs Updates and DIscussion 
DeVeaux introduced Laura Manydeeds, wellness program administrator, Office of 
Human Resources. Manydeeds explained the 2016-17 wellness program, which is 
outlined on OHR’s wellness program website. Her presentation concluded with a Q&A 
session: 

● Regarding the option to receive points by completing an advanced care directive, 
are there resources available to help people write and file these? 

○ The University partners with Honoring Choices, but employees are not 
required to work with this organization. An advanced care directive is a 
legal document and requires a notary or witnesses. Honoring Choices is 
available to do presentations in units; interested parties should contact 
Karen Chapin, manager, Total Compensation, Office of Human 
Resources, to set up a visit. 

https://umn.webex.com/umn/ldr.php?RCID=526b64c3dc75eee62a33f5faa35e4a87
http://humanresources.umn.edu/wellness-wellbeing/wellness-program


● What percentage of employees earn enough points to receive the discount for 
the next year? 

○ About 52% of employees take the Wellness Assessment. About 40% 
complete the program and earn their discount. 

● If an individual attends different workout facilities, such as a private facility and an 
on-campus facility, is it possible to combine visits to the two to count toward the 
number of gym visits? 

○ No. 
● For the gym membership partial reimbursement, only dependents age 18 or older 

are eligible. Yet many families purchase memberships for their minor children to 
encourage fitness-- can minors be included in the reimbursement program? 

○ Not at this time, but possible in the future. 
● It is difficult for individuals on the St. Paul campus to attend classes, as it is at 

least a half-hour round trip to and from East Bank, plus the time of the class. Can 
more options be available on the St. Paul campus? 

○ Offerings depend on demand; so far, there has not been the necessary 
demand on the St. Paul campus, but OHR can look into offering 
something. 

● Are units doing anything at the local level to encourage or facilitate participation? 
○ Across campus, there are about 130 “wellness champions,” who are 

tasked with initiating wellness activities in their units. Individuals who are 
interested in becoming a wellness champion can contact Manydeeds. 

● There have been problems with workout facilities not reporting visits to Medica. 
How can this be fixed? 

○ Work with the facility directly. 
● Regarding the bike commuting program, counting by the number of times an 

individual bikes to work is problematic. If one person rides two miles to work, it is 
quite easy for them to reach the required number, but if someone rides ten miles 
to work, it is more difficult. Can it be based on miles instead? 

○ In theory, this is a good idea, but tracking would be difficult, as the 
mechanism used to record instances only records how many times one 
reaches campus by bike. The questioner suggested that perhaps it could 
be based on the honor system, like some other programs are, and 
Manydeeds said she would investigate. 
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Senate Conversation on Wellness 
DeVeaux introduced the topic, and asked attendees to form groups and discuss the 
University’s wellness programs and culture. She allowed some time for group 
discussion, and then asked each group to report back. The following suggestions and 
comments came out of the ensuing discussion: 

● The University needs a better web presence for all of the wellness resources. 
Currently, information is located on many different website, which is confusing 
and makes it difficult to find. 



● It is important to address the unhealthy wellness cultures that exist in some units. 
Supervisors and department support for employee wellness must be visible and 
genuine, and workloads and job expectations must allow for employees to feel 
like they can take time off and maintain a healthy work-life balance. 

● Some units and supervisors are resistant to allowing employees to work 
remotely. It would benefit the University to encourage supervisors to take 
advantage of the technology that exists in a modern work environment. 

● Performance management should include work-life balance-- many employees 
feel like they cannot take time off even if their supervisor encourages it, because 
they are too busy or feel that no one else can perform a certain task that needs 
to get done. 

● Supervisors need more training on wellness and its benefits to the unit and the 
University. They need to be able to communicate its value to their employees. 

● Many people have expressed concern over StayWell having access to their 
personal data. People have also received unsolicited phone calls from StayWell. 

● System campuses do not have access to all of the wellness programs offered at 
the Twin Cities campus. Equivalent or similar programs should be offered on all 
campuses. Location-specific programs, such as snowshoeing in Duluth, could 
also be created, in order to take advantage of a campus’s unique location and to 
build community. 

 
 

2. P&A CONSULTATIVE COMMITTEE REPORT 
 

As it was nearly time for adjournment, DeVeaux gave a brief report. She reported that 
the Fair Labor Standards Act (FLSA) changes would be going ahead as planned before 
the injunction was issued (the administration later reconsidered this decision). She 
informed members that she and Chair-Elect Catherine St. Hill, as well as leadership 
from the Civil Service Senate, would be visiting Duluth in mid-December in order to 
have face-to-face discussion on issues of concerns specific to P&As at Duluth . 

 
 

3. CIVIL SERVICE SENATE REPORT 
 
Ray Muno, vice chair, Civil Service Consultative Committee, reported that they are 
working on building engagement within the Civil Service community, as only 50% of 
seats on the Civil Service Senate are filled. The years of service requirement has been 
changed from two years to one, so that Civil Service employees who have been at the 
University for one year may now serve as senators. He said as a result of the Job 
Family Study, about 25% of Civil Service employees were mapped to P&A, and another 
25% are at the point where if they receive a promotion, they will move to P&A. 
Therefore, long-term engagement is difficult. They are also interested in advocating for 
the return of the Regents Scholarship to 100% coverage, as opposed to 75%. Finally, 
they are working with Human Resources in hopes of being consulted on, rather than 
simply informed of, changes in policy that affect Civil Service employees. 
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4. P&A SENATE SUBCOMMITTEE REPORTS 
 
Benefits and Compensation (B&C) Subcommittee 
Ian Ringgenberg, co-chair, said that they are looking at parental leave and tuition 
remission, as well as advocating with HR to make information on non-vacation leaves 
more accessible directly to employees.  
 
Professional Development and Recognition (PD&R) Subcommittee 
Peter Angelos, co-chair, reported that they have already presented one Brown Bag 
session, and the next, focusing on Sleep Wellness, would take place on December 
15th, 2016. 
 
Outreach Subcommittee 
Ann Hagen, chair, informed senators that they are filming a commercial, working to 
revamp the welcome kit for new senators, and filling open Senate seats. They currently 
need contacts in Veterinary Medicine, Athletics, and Nursing. 
 
 

5. P&A SENATE OLD BUSINESS 
None. 
 
 

6. P&A SENATE OLD BUSINESS 
None. 
 
 

7. P&A SENATE ADJOURNMENT 
 

DeVeaux adjourned the meeting at 11:30 a.m. 
 

 
 
 


