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To the People of Todd County: 

We wish to thank those who so generously contributed 
of their time in developing this guide for Extension Work. 
It should prove useful in assisting Todd County farm fam
ilies to adopt better farming and improved family living 
practices . It will also serve as a source of program ma
terial for all agricultural, horne, 4-H, and community 
activities. 

We live in a good county, but one whose resources 
must be used wisely. Thus it is our purpose to use them. 
in a manner which will help us to enjoy a good standard of 
living while we work to im.prove our farms, hom.es, and 
the effectiveness of the institutions which serve our people. 

Our County Extension Office and Staff are equipped t(' 
aid us in accomplishing those worthwhile objectives . You 
are urged to assist by reviewing this report carefully and 
then cooperating in the manner that will best serve you, 
the m.em.bers of y:our family, and your community. 

Respectfully, 

THE TODD COUNTY EXTENSION COMMITTEE 

FRED RACH, Bertha 
(chairm.an) 

NICK TRUOG, Long Prairie 
(county auditor) 

RA Y LaVOIE, Clarissa 

MRS. ED GROSSMAN, 
Staples 

MRS. CARL LAMPART, 
WESLEY LARSON, Long Prairie 

Burtrum. (vice-chairm.an) 

ALBERT ARENDT, 
Long Prairie 

OSCAR LOWE, Long Prairie 
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Why This Report--

The County ~gricu1tural Extension Service -- officially 
called the Cooperative Extension Service, because the fed
eral, state and county goverIlInents all contribute to i t s 
support -- is directed by the Agricultural Extension Com
mittee. This committee, made up of two county commis
sioners' the county auditor, and six additional membe rs 
(men and women) appointed by the county board of commis
sioners, plans yearly programs and helps direct Extension 
work. Each year it meets with the County Extension Agents 
and a group of farm people to review the past year's pro
gram and to plan next year's program. Figure 1 gives a 
graphic illustration of how the County Extension work is 
car r i ed out. 

Since the Extension service is a cooperative arrange 
ment , County Extension Agents are members of the faculty 
of the University of Minnesota and the staff of the U. S. 
Department of Agriculture. The educational facilities of 
the s e institutions are available to county workers and fi 
nancial support is provided to the county Extension servic e 
through the University and the U. S. Department of Agri
culture . 

In order that the Extension agents may reach all of the 
people of the county a variety of teaching techniques must 
be u sed. Figure 2 illustrates the numerous ways people 
are reached with research-supported information on farm 
ing, homemaking and essential group activities . 

In view of the very significant changes in Agriculture 
in t he past 10 years, the County Extension Committee , 
working with the county agents and representatives of the 
University of Minnesota, decided to study our county situ
ation to see if our Extension program meets the needs of 
today. 

To assure a program that would truly meet local needs, 
a l arge number of cooperators were asked to assist in 
various ways. They were requested especially to look ahead 
for several years, recognizing that worthwhile adjustm ents 
fr om any present farm and home practices are likely to re
quire several years. Good year-to-year continuity of effort 
was also considered necessary. 
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Figure 1 

COUNTY EXTENSION WORK 

THE COUNTY EXTENSION COMMITTEE 
DETERMINES ANNUAL PLAN OF WORK 

which is carried out by . .. 

A TRAINED COUNTY STAFF 
MAKING CONTACTS 

with 

ORGANIZED GROUPS and INTERESTED INDIVIDUALS 

in 

THREE BROAD EDUCATIONAL AND 
SERVICE AREAS 

THE FAMILY 

with the final goal of • • • 

"A BETTER WAY OF LIFE FOR THE PEOPLE 
OF TODD COUNTY" 
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WE AN 
E PART 
liNG 

County Extension Staff 

t 
Teaching Methods 

-~.~, ------------~I ~I ________ ~ 
,. "-

Direct Contacts Indirect Contacts 
with People with People 

"'..-_---11 ~ ~ LI _______ "'" 

Office Field - .-
Office calls Farm visits 

Telephone calls Home visits 

Newspaper articles Personal 
contacts 

Pe r s onal letters Open meetings 

Newspaper columns 4-H meetings 

Radio Achievement 
days 

Television County fairs 

Bulle tins 

Visual aids 

Farm and home 
development 

Demons tration 
plots 

Formal Groups* 

Home council 
Homemaker groups 

4-H Leaders Council 
4-H Clubs 

Commodity groups 

Farm Management 
Associations 

DHIA Associations 

Crop Improvement 
Association 

Commercial groups 

County fair 
Farm organizations 

Governmental 
agencies 

F ig. 2. Extension teaching illustrated. 

Informal Groups* 

Committees 

Forums 

Institutes 

Demonstration 
meetings 

Camps 

Tours 

Leader training 
meetings 

Special meetings 

* A forInal group refers generally to one that has organ
i zation forIns such as articles of incorporation and by-laws, 
or a constitution, or has a fairly long history. An informal 
group refers more to one formed for a specific purpose and 
i s usually discontinued when the assignment is completed. 
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This report of long-time Extension program planning 
for Todd County covers a series of fact-finding meetings. 
Local people reviewed their present circumstances, en
deavored to specify general goals, and then satisfied them 
selves that progress in the preferred direction was possi
ble and attainable . 

The committees did not set up specific, detailed goals 
s ince this phase will be left to those responsible for the 
year-to-year program plans. 

SETTING UP THE COMMITTEES 

The County Extension committee assisted in selecting 
nearly 40 representative people for the general program 
planning committee. These were later divided into seven 
problem area sub-committees, namely, housing, livestock, 
off-farm employment, marketing, health, farm and horne 
development, and financial planning. 

The problem area sub-committees met once or more 
each with specialist help in most instances. Their frequent
l y over-lapping recommendations were reduced to the sim
plest statements possible and presented to an "editing" 
committee. This report, however, is based primarily 
upon the committees I recommendations. 

HOW THIS LONG-RANGE PROGRAM WILL BE USED 

This long-range program with its recommendations 
will serve as a guide and basis for County Extension Wo rk 
for 5 or more years. This means future County Extension 
programs will have more year-to-year continuity and will 
be simpler to prepare, because revisions will be limited 
to additions or changes based upon the long-range program . 
The progress each year will determine the extent of re
visions. This new approach will help assure wiser use of 
the resources available to the County Extension Service . 

TODD COUNTY EXTENSION STAFF 

RICHARD BRAND, County Agricultural Agent 
ERVEN SKAAR, Assistant Agricultural Agent 
CAROL BROCK, ~o~nty Horne Agent (resigned May 
MARY ANN HAGELSTROM, Office Secretary 
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Farm and Home Situation 

BRIEF HISTORY OF TODD COUNTY 

Todd County experienced its greatest early growth dur 
ing the years 1875-1890 when pioneers literally hewed t heir 
farms out of the wilderness. As a transition area of fo re s t 
and prairie lands, it was an interesting agricultural county 
with diverse soil resources. 

Wheat was the main co:rnrnercial crop in the early years 
although small numbers of cattle followed as a means of 
producing meat and milk from the abundant meadow hay. 
By 1915 diversified farming had gained a firm foothold and 
increased rapidly in importance. Hogs, poultry, and she ep 
enterprises were added to more and more farm operations. 
Feed crops grew in i mportance as livestock numbers in
creased. 

Creameries made their greatest growth prior to 1920, 
with butter manufacturing being the major dairy product 
shipped from the county. Some cheese was made in a lim
ited number of factories in the area. Farm sales of cream 
were reduced rapidly during and following World War II, 
so that now 80 pe rcent of the milk-fat marketed is sold in 
whole milk. 

Potatoes were grown extensively as a cash crop during 
the l ate 1920's and early 1930's but this crop is now rela
tively unimportant. More recently soybeans have become 
an important cash crop. 

Dairying is now the dominant farm enterprise. The 
sale of dairy products accounts for 52 percent of the pre
sent cash farm receipts. When cash receipts from the sale 
of dairy cattle and veal are considered, the dai ry enter
pri se accounts for about two-thirds of the county's annual 
farm sales. 

Producing large quantities of high-grade forage and 
gra in for dairy cattle and attaining high production per cow 
are the two major requirements for maximum fa r m income 
on most of the farms. 

- 7 -



The rural population has been decreasing in Todd Coun
ty, although one city and eight villages show some growth. 
The people leaving the rural areas presumably have gone 
to urban centers. 

Hospitals serving Todd County are located at Staple s, 
Bertha, Browerville, and Long Prairie. 

There are seven high schools in the county; five of 
them recently built new additions. The remaining two 
schools may also have to enlarge their physical plants 
soon. Rural schools have been slowly consolidating with 
nearby high school districts, although many are still inde-
pendent. " 

From an" industry viewpoint there are the county's 
agricultural markets and processing plants, an active r ail
road center in Staples, and a large printing firm at Long 
P r airie. Other industries are small establishments and 
employ v ery few people. 

AG RICULTURAL SITUATION IN THE COUNT Y 

Farm Size and Value 

The census shows that Tod d C ounty lost active farm 
units at the rate of six-a-month fr om 1950 to 1954. The 
total number of farms repo rted in 1954 was 3,293. The 
only increases rep orted among the different farm-tenure 
groups was in part-time farm operators and managers. 
Tenancy, incidentally, decrea s ed i n recent years from 12 
to 9 percent. 

The greatest reduction in fa rms (272 ) t ook p l ace in the 
group ranging in size from 3 0 - 179 acres . The number of 
farms in the group with less than 30 acres dropped (13) 
slightly . Farms 18 0 acres o r over gaine d (6 ) a little. Since 
the p r oportion of l and area in f arms d roppe d f r om 89.8 to 
8 5. 8 p erc ent b etween the last two census y ea r s , s ome land 
has be en tran sferred to other uses. 

In 1945, the average farm was valued at $5,105; in 
1950, $8,765 and in 1954 at $10,834. Per acre value of 
land for these three years was $33.89, $57.42 and $67.09 
respectively. 
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The average-sized far:m in 1954 was 158 acres--six 
acres :more than in 1950. About half the far:m acreage is 
use d as cropland, with all but five percent of the woodland 
pastured. 

Type of Far:ms 

About two-thirds of the county's 3,293 far:ms are dairy 
farms. This type of far:m showed the largest increase (124) 
from 1950 to 1954. Cash-grain far:ms increased fro:m 69 to 
95. The nine fruit far:ms dropped out entirely, five others 
beca:me vegetable far:ms, and poultry far:ms decreased 
from 138 to 105. Livestock far:ms other than dairy and 
poultry dropped from 422 to 386. General far:ms dropped 
from 551 to 301 and :miscellaneous far:ms were reduced 
from 327 to 290 . 

The pro:minence of dairying suggests the i:mportance 
of producing forage crops. Recent census reports show 
the following acreages and yields for the :major crops. 

1940 1950 1954 Trend 

Crop acres yield acres yield acres yield acres-yreId 

(000) (bu. ) (000) (bu. ) (000) (bu. ) 

Corn 59.8 32 70.5 28 68.6 38 up up 

Flax 1.9 9 1.4 9 .8 9 down --* 

Wheat 8.9 16 3.1 12 .8 11. 9 down down 

Rye 8.8 19 1.7 15 1.7 17 down --* 

Oats 63.4 37 79.2 29 82 . 0 31 up --* 

Barley 10.1 30 1.4 25 .8 25 down down 

Soybeans .5 8 2 . 2 14 up up 

Hay 51. 5 1. 64 86.2 1. 41 82.8 1.72 up up 

Potatoes 4.0 91. 0 1.2 85 . 7 90 down --* 

* No change or trend apparent 
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Total crop production for these saIlle years was as 
follows: 

1940 1950· 1954 
1< 

Crop Bushels Bushels Bushels Trend 
(000) (000) (000) 

Corn 1,914 1,927 2,607 up 
1 

Flax 17 12 7 down 

Wheat 127 37 15 down 1 

Rye 167 26 29 down but up J. 

s OIlle in '54 
f 

Oats 2,346 2,297 2,642 up 
C 

Barley 303 35 20 down 
C 

Soybeans 4 31 up 
:F 

Hay (tons) 84 122 142 up 

Potatoes 364 73 63 down " 
Livestock nUIllbers for the past three census years we r e: 1 

1940 1950 1954 I 
1 

Livestock (000) (000) (000) Trend 1 

Total no. 
1 

cattle 68 68 76 up I 

No. Milk 
cows 42 36 40 up 

Total no. 
sheep 35 43 41 --* 

Total no. 
hogs 10 6 10 --* 

Total no. 
hens & 
pullets 409 380 321 down 

No horses 10 7 4 down 

*No trend apparent 
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Farm Equipment 

An increase in the amount of farm equipment of the 
large types is showing up on more farms: 

1940 1950 1954 Percent Trend 
of farms 

Tot al No. 
tractors 2,018 3,260 4,054 up 

Motor trucks 292 635 1, 108 32 up 

Automobiles 3,649 3,820 3,678 93 --* 

Pick-up balers ---- 8O 385 12 up 

Grain combines---- 135 555 21 up 

Corn pickers 300 751 30 up 

Field Forage 
harvesters 190 9 

*No apparent trend 

Other facilities or significant practices reported by 
Todd County farmers in 1954 were: (1) 35 percent had 
pow er feed grinders, (2) 70 percent of the dairy farmers 
had milking machines, (3) 5 percent of farmers with sows 
and gilts farrowing used electric brooders, (4) 81 percent 
hi red some custom work, and (5) 44 percent hired some 
labor during part or all of the year at an average total cost 
per farm of $287. 

Census data for the United States show that since 1940, 
the number of tractors used in this country increased 207 
pe rcent, grain combines 405 percent, cornpickers 500 per
cent, and farms having milking machines 423 percent. This 
is indicative of a trend towards more machinery so as to 
reduce labor requirements. 

The national average output per farm worker increased 
2.3 percent from 1939 to 1947 and 3.7 percent from 1947 
t o 1953. Non-farm workers increased their output 1. 6 and 
3.4 percent respectively during these same periods. In
creased use of machines made such changes possible. Value 
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of machinery per farm, however, rose from $229 in 1940 
to $1881 in 1955. The number of farms decreased during 
this time but the number of farm workers per farm remain
ed the same. 

Cash Farm Expenses with Comparisons 

The following are 1954 census data for Todd County un

less otherwise indicated: 

Total specified cash farm expenses per farm. $1,228 
Cash farm expenses as a proportion of the 

total cash farm receipts ............ . .. 37 percent 
Cash farm receipts after cash farm 

expenses ........................ . .... $2,081 
Proportion of farmers hiring machines 

and labor ............................. 85 percent 
Expenses per farm for machine and 

hired labor ........................... $353 
Percentage change in expenses per farm 

1949 to 1954 .................... " .... -13 percent 

Expenses per farm for petroleum fuels 
and oils .............................. $320 

Percentage change in expenses per farm 
(1949-54) for petroleum fuel oils ....... 11 percent 

Percentage of farmers who bought feed 
for livestock and poultry ............... 93 percent 

Expenses per farm for livestock and 
poultry feed ........ . ................ , $619 

Percentage change in expenses per farm 
(1949-54) for livestock and poultry feed .. 28 percent 

Percentage of farmers buying commercial 
fertilizer ............................. 45 percent 

Expenses per farm for commercial 
fe rtilizer ............................. $108 

Percentage of hay and pasture crops on which 
commercial fertilizer was applied ...... .4 percent 

Pounds of commercial fertilizer per acre 
harvested hay and cropland ............. 208 Ibs. 

Farmers using commercial fertilizer on 
corn ................................. 47 percent 

Pounds of commercial fertilizer used per 
acre on corn ....... ; .................. 117 pounds 

Cash farm expenses have become increasingly more 
important in recent years. National farm income and expense 
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data show that the annual net inco:me fro:m far:ming averaged 
50 percent or :more of the annual gross inco:me fro:m 1910 
t o 1919; 40 to 48 percent fro:m 1920 to 1949, except for the 
early 30's; but less than 40 percent for both 1954 and 1955. 

Cash far:m receipts - - 1954 with co:mparisons 
. 

The following are selected Todd County Far:m census 
data for 1954, in so:me instances co:mpared with 1949: 

Total cash far:m receipts per far:m .......... $3,309 
T otal cash far:m receipts per acre of 

cropland harvested .................... $44 
Most i:mportant source of cash far:m 

receipts .............................. dairy products 
Pe rcentage of total cash far:m receipts fro:m 

sale of field crops ..................... 8 
Pe rcentage total cash far:m receipts fro:m 

dairy products ......... . .............. 52 percent 
Cash receipts fro:m :milk per far:mer 

selling :milk .......................... $2, 170 

Cash receipts fro:m crea:m per far:mer 
selling c:rea:m ........................ $1,318 

Total cash receipts fro:m livestock and 
livestock products (not dairy products 
or poultry) ...................... . .... 29 percent 

Cash receipts fro:m hogs and pigs per 
far:mer selling hogs and pigs ........... $835 

Cash receipts per hog and/ or pig sold .. . .... $23.24 
Receipts fro:m sheep, la:mbs, wool. ...... . .. $416 

Cash receipts fro:m poultry and poultry 
products ............. . ................ 11 pe rcent 

Percentage of poultry receipts fro:m sale 
of eggs .......... ' .... . ................ 82 percent 

Cash receipts fro:m eggs per far:m 
selling eggs ....................... . .. $467 

Individual far:m inco:me patterns vary greatly as shown 
by the following data taken fro:m the 1954 census f or Todd 
County: 

Proportion of full-ti:me far:mers with 
$5,000 inco:me or :more ................ 22 percent 
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Proportion of full-ti:me far:mers with 
inco:me $2,500-$4,999 ................. 41 percent 

Proportion of full-ti:me far:mers with 
inco:me less than $2,500 ................ 37 percent 

Another inco:me classification using both 1950 and 1954 
census data provides additional infor:mation on the far:m in
co:me pattern: 

Co:m:mercial far:ms 
$10,000 sales or :more 
$9,999-$5,000 
$4,999-$2,500 
$2,499-$1,200 
$1,199-$250 
Part-ti:me far:mers 
Residential far:m 

1950 
3,269 

74 
758 

1,322 
835 
280 
159 

1954 
3,077 

96 
595 

1,241 
905 
240 
195 

90 

Trend 

down 
up 
down 
down 
up 
down 
up 
up 

Full-ti:me vs. part-ti:me far:ming co:mparisons for Todd 
County revealed the following for 1954: 

Proportion of far:m operators doing 
off-far:m work ........................ 30 percent 

Proportion of far:m operators doing off-
far:m work 100 days or :more ........... 13 percent 

Proportion of far:m operators where off-
far:m inco:me exceeds far:m inco:me ...... 13 percent 

Crop Price Support Progra:ms for Todd County 

Total value of all CCC loans on the 1954 Todd County 
crop was $4 thousand dollars co:mpared with a county aver
age of 87 thousand dollars for the State. The range, for the 
State, however, was fro:m no loans in so:me counties to over 
4~ :million dollars in one. Expressed as a percentage of 
cash receipts fro:m field crops, Todd County's CCC loans 
accounted for 10 percent co:mpared with 27 percent for the 
State. Expressed in another way, CCC loans accounted for 
1 percent of the Total Cash Far:m Receipts in Todd County 
co:mpared with 9 percent for the State as a whole. The ave r 
age value of Todd County CCC loans was $552 co:mpared 
with $1, 174 for the State. The loar~ value per acre of crop
land a:mounted to 36 cents co:mpared with $4.48 for the State. 
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The proportion of the different 1954 crops put under 
CCC loan in Todd County and in the State was as follows: 

Percent placed under loan 
Todd County Minnesota 
Percent Value Percent Value 

per per 
C rop Loan Loan 

Barley 4 $278 26 $1,008 
Corn 12 $671 26 $1,570 
F laxseed 14 $404 24 $ 838 
Oats 1 $509 6 $ 713 
Rye 20 $356 37 $ 548 
Soybeans 8 $436 26 $1,198 
Wheat 4 $636 36 $1,009 

Soils and Physical Factors 

ApproxiIllately two-thirds of the soil in Todd County is 
i dentified as Lester-Hayden, which is norIllally. classified 
a s having a gently rolling topography, grayish-brown sur
face soil color, yellowish-gray subsoil, lOaIn to silt lOaIn 
surface texture, clay-loaIn subsoil texture, and of good in
he rent fertility. General farllling with considerable dairying 
is generally associated with these soils. Todd County farIll
,ing on these soils comorIlls to that general association. 

The Milaca-Brainerd-Hibbing soils Illake up the largest 
percentage of land other than the Lester-Hayden soil type. 
These soils are undulating to rolling, grayish-brown surface 
s oil, reddish-brown subsoil, sandy loaIll to lOaIn surface 
s oil texture, sandy clay lOaIn subsoil texture, sOIllewhat 
leached, and of fair inherent fertility. Stones are often nu
m erous and below the surface. Many tree-covered peat bogs 
are interspersed with' areas of lllineral soils. These soils 
a re generally acid and found in large areas of undeveloped 
land . 

A sIllall, long wedge-shaped tract of Menahga soils 
st arts froIll the northeast corner of Todd County and extends 
t o the south through about two-thirds of the county before 
disappearing. The topography of this soil type is undulating 
t o rolling. These soils are light-colored and sandy with 
sandy subsoil. They originally supported jack and red pine. 
There are a few stones. These soils are poor for farllling 
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because of their extreme droughty nature. A few scattered 
farms are developed with small fields of oats, corn, and 
tame hay to support a limited dairy enterprise. 

Very small amounts of Wadena-Hubbard soils are 
found in the northwest and southwest corners of the county. 
These are dark-colored, well-drained, sandy loams over
lying sand or gravel at depths from 20 to 40 inches. Origin
ally these were prairie soils. Because of their sandy nature 
and relatively low water-holding capacity, these soils are 
not very productive unless the sand and gravel are more 
than 40 inches below the surface. General farming featur
ing dairying generally prevails. 

Climate 

Extremes in temperature reported for Todd County 
range from a maximum. of 105° in summer to a minimum 
of _45° in the winter. The January average of 7.4° varies 
ov er 60° from the July average of 68.8°. The growing sea
son of a r ound 130 days extends mostly from May 16 to Sep 
tember 23, the average dates of the last killing frost in the 
spring and the first one in the fall. 

The average annual precipitation is ov er 24 inches . 
Approx imately 70 percent falls during the months of May 
through 'September when it is of greatest value to crops. 
The four months--May, June , July and August--account 
for 60 percent of the average year's precipitation. 

Living Conditions 

Family living standards vary between different income 
groups and between families within each income group. 
The Farm-Operator Family Level-of-Living Index* is an 
indication of the relative position the level of living in a 
county or state in relation to other counties or states. It 
also measures relative changes over a period of time. It 
cannot be considered an absolute measure of the actual 

*Four factors form the base for establishing farm
family level-of-living indexes: (1) percentage of farms with 
electricity; (2) percentage with telephones; (3) percentage 
with automobiles; (4) average value of products sold or 
traded in year preceding the census, adjusted for changes 
in the purchasing power of the farmer's dollar. 
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level because of the non-rnaterial factors always i nv olve d . 
But it is useful for studying relationships and tren ds. And 
it is one rneasure by which the level of liv ing in Todd County 
may be cornpared with others in the state and in the United 
States: 

1945 1950 1954 
Todd County 115 145 157 
Minnesota(all counties) 129 151 163 
United States 100 122 140 

(Base period for U.S . : 1945=100) 

These indexes s how that Todd County has rnade the 
SaIne r ate of progress in fawly living irnprovernents from 
1945 to 1954 as shown for the average of all Minnesota 
Counties and is slightly greater than for all countie s of t h e 
Uni t ed States. 

The following inforrnation reported fo r Todd County 
farmer s in the 1954 census is also signif icant from the view
point of family living. It considers: (1) p r oportion of full
time f arms in various cash farrn income groups, (2) extent 
to which incorne fo r farrns is supplemented by off-farm 
work, and (3) the percentage of farrns having cert ain horne 
conveniences. This information is surnrnarized on the basis 
of f a r m faInily income and horne improvement in the two 
table s that follow: 

Proportion P r oporti on P ropo r tion Proportion 
of f ull- of farm op- of farm op- of farm op -
t ime f a rms erators do- erators do - erators where 
in e ach i n g " off t h e ing "off the "off the farm " 
group f arm" work farm" work income ex-

100 days or ceeded cash 
more farm income 

Gash f arm income gr ouEs p ercent p ercent p ercent percent 

$5, 000 o r m o r e 22 
$2,500 to $4, 999 4 1 
Less than $2, 500 37 

Total 100 30 13 13 
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About one-third of the farm families have annual cash 
farm incomes of less than $2,500 although some of them 
may have "off-the-farm" income. Minimum cash outlays a re 
most important to the low-income farm families. For this 
group, programs such as home-produced foods, home-pre
servation of foods, and any others that reduce cash outlays 
for the family without seriously sacrificing family living 
standards can be very helpful. 

The extent to which Todd County farm families enjoy 
certai n home improvements is shown in the following cenbUS 
data: 

1940 1950 1954 Trend 
No. No. No. (percent) 

Telephones 1,778 1,980 2,116 64 up 
Farms with 

electricity 1,302 3,015 3,172 96 up 
Home freezers 590 1,341 41 up 
Piped running 

water 1,485 45 

Since nearly all Todd County farms now have electricity, 
progress in areas of improved farm living can move forward. 

Results of Home Program Survey 

Approximately 5 percent of the farm families of the 
county were represented in a survey conducted by the home 
agent among women enrolled in the home program. While 
this was conducted in connection with a national survey, 
some phases of it are summarized for inclusion in this re 
port. 

While only about half of the people in the county live on 
farms, 87 percent of the Extension home program coope r
ators are rural, 11 percent rural non-farm, and 2 percent 
urban. Two-thirds of the home program members are be
tween 25 and 50 years of age; three-fourths of them have 
children under 10 years of age; and 25 out of every 100 
families have people living in their homes who are over 60 
years of age. 

The home survey showed that 93 out of each 100 coope r 
ating home program families reported cash farm incomes 
of $5,000 or less; 73 out of a 100 got $2,500 or less. Also 
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significant, nearly all of the women did some farm wo r k 
but only 8 out of 100 did work off the farm . Seventy-five 
out of every 100 said they could drive a car or truck. 

From an educational viewpoint, this survey reports 
that 65 out of every 100 homemakers had some high school 
education or more; 15 out of every 100 had some college 
training. Nearly 41 percent had some horne economics 
training in high school and 23 percent had been 4-H Club 
members. Sixty-one percent of the horne program members 
had children of 4-H Club age but only 48 percent of these 
children were 4-H members. 

The horne survey also revealed that 88 out of every 100 
homemakers do some sewing. Nearly all keep reco r d s of 
s om e kind, with 50 out of every 100 depending largely on 
the checkbook for that purpose but also keeping another re
cord or account book, too. Considerable importance w as 
placed upon such expenditures as insurance, medical and 
c ontributions ; in fact, more so than upon education or per
s onal items. 

The Home Surv ey reported only 40 homemakers out of 
100 as planning meals for the family for more than a day in 
advance. About two-thirds said they spent from 30 to 90 
minutes each day on the dinner meal, with 15 out of 100 
using less than 30 minutes . 

Other inte,resting data showed that a wide variation 
existed as to the individual family members of the horne 
program cooperators. The following table summarizes 
the se data: 

Proportion of different groups consuming 
milk - num.ber of glasses per day 

OIle Two Three Four 
Group None or or or or Total 

Less More More More 

Hom em.ake rs 38 17 45 100 

Husbands 37 19 44 100 

Children 5 35 30 20 10 100 
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Markets 

Todd County has 12 crea:meries or dairy plants. The 
large dry-:milk plant known as the Todd County Dairy Co
operative serves all but one crea:mery in the county and 
parts of neighboring counties. One other plant in the county 
is equipped with a roller drier. Seventy-eight percent of 
the total :milkfat is received at plants as whole :milk, and 
81 percent of the county's :milk production is processed at 
plants located in the county. 

The ave rage annual receipts pe r plant of 15. 1 :million 
poun ds is about 8 percent higher than the average for the 
state . Sixteen counties in Minnesota have plant averages 
that are higher; five of the:m process :more than twice that 
a:mount . Todd County therefore has a:mple dairy plant ca
pacity -- possibly excess capacity. Since volu:me is an i :m
por tant factor in deter:mining plant efficiency the present 
plant capacity should take care of any likely increase in 
production. 

There are 13 grain elevators in the county, although 
so:me of the:m undoubtedly ship in :much feed grain to supply 
the feed needs of cattle, other livestock and poultry. Grain 
:markets therefore are also considered a:mple. 

Egg and poultry produce houses are other local :mar
kets for agricultural products used by producers. They a re 
a:mple in nu:mber but :many producers believe these :market
ing services can be i:mproved. 

While there see:ms to be enough :markets, i:mprove
:ments can be :made in :most of the:m. Producers :must watch 
for changes in consu:mer de:mand and be prepared to :make 
necessary local changes so that far:m products netting the 
largest inco:me to Todd County far:mers are produced. 
Technological advance:ments are :most certain to :make 
so:me changes necessary, too. Even though local :markets 
:may appear adequate, it :must be re:me:mbered that they 
are largely asse:mbly points for ship:ments elsewhere. 
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Family living 

Both rural and non-rural families take part in county 
Extension programs. Each family depends on wise use of 
its income, ti;rne and other resources, in seeking desired 
goals . The committees assigned the task of considering 
problems within this family living work area singled out 
several phases of work which are challenges to the Exten
sion service. That is. these committees believed improve
m ents in family living in Todd County are attainable with 
the help of educational assistance from the Extension serv
ice. 

FOODS AND NUT RITION 

(Including Health and Safety) 

Situation: Homemakers strive to provide good meals for 
their families but they do not always succeed. Surveys con
ducted in many rural areas show that some children do not 
eat an adequate breakfast and that lunches packed for the 
noon-day meal away from horne frequently do not meet bas i c 
requirements. The men do not eat enough fruits and vege
tables. 

Non-pasteurized milk on family meal tables i s too 
common a practice. Improper food preservation methods 
cause unnecessary spoilage . Many opportunities in home
produced foods are overlooked . Farm and horne accidents 
continue at an alarming rate. Older people have too much 
time on their hands. All these are important to the health 
of all members of every family in the county. 

Trends: 

• Food supplies will be large. Many foods at retail store s 
will have built-in maid service, such as "oven-ready, " 
"already cooked, " and "ready-to-serve." 

• Increased use of purchased food by more f amilies can 
be ex pected because of the trend towards (1) more urban
ization, and (2) less dependence upon horne-produced food s , 
even by farmers. 
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AGRICULTURAL EXTENSION SERVICE 
UNIVERSITY OF MINNESOTA 

U. S. DEPARTMENT OF AGRICULTURE 

TilE BASIC 7 F()()D GROUPS 
EAT SOMETHING FROM 

EACH GROUP 

DAILY 

EATING RIGHT 

KEEPS YOU 

HEALTHY 

~~E.OS us Sl'~ 
~~. O+~ 

EAT THE BASIC 7 
EVERY DAY 

m raw, dried, cooked, 
- frozen, or canned 

. ~ 

U, S, GOVERNMENT 

CHART (Adapted ) 

HOW TO USE THE FOOD CHART 

The chut may be used as a food selection score card. In 

the outside cirdes are $e\'cn spaces in coach of the seven groups. 

uch reprcsenl.S a d3y oC the week. To score your habiu Cor 

one week, (ill in each day, with black. or colorw. pencil. one 

space each (or the one or morc servings of foods of the diHerent 

groups. For cumplc: 1£ you have ~Ieh eggs. meal. tODlaloes, 

potatoes. grttns, 5lring beans. cabbage, squash, bread, bulter, 

and milk. in the day's meals, you would score a space in each 01 

the seven groups. If all spacings arc filled at end oC the week. 

you have good bod selection h3bilS. 1£ there are- blank spaces, 

try to improve. Use one circle to score food selection habiu 

and the other to check. them another week.. 
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• Conswnption per person of high protein foods, fruits, 
and vegetables will increase and result in a further improve
ment in diets. Consuxnption rates for other foods will re
main the s axne 0 r will de cline. 

• Freezing as a xneans of food preservation will increase 
in irnportance. 

• Continued high rate of farrn, horne, and traffic acci
dents will necessitate xnore stress on safety education of 
all kinds. 

• Interest in coxnrnunity health prograrns will continue 
to increase in rnost coxnrnunities. 

• With a larger share of the population falling in the age 
group 65 years or older, the needs of older people will re
qui re increasing attention. 

Goal: Nutritious, adequately balanced diets for the entire 
family, coupled with a horne and farrn situation that pro
vides a safe and healthful place in which to live and work. 

Analysis of Coxntnittee Report on Foods, Nutrition, 
Health and Safety 

Problerns Re coxnrnendations 

1. Inadequate breakfasts 1. Stress irnportance of ade
quate diets in the 4- H 
Club program. Suggest 

2. 

arnong school children, 
and "carried luncheons" 
that do not rneet basic 
requirexnents, result in 
unnecessary fatigue and 
lack of attention in school. 

Insufficient understand- 2. 
ing of the food value and 
the faxnily food budget 
savings possible frorn 
horne-produced foods 
such as xnilk, xneat, fruits, 
and ve getable s that can be 
depended upon on xnost 
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4-H dernonstrations on 
"carried luncheons" that 
rneet basic requirernents . 
Continue horne project 
lessons on foods and 
nutrition. 

Include work of this nature 
with farrn and horne plan
ning prograxns as this 
phase of work rnust be 
approached frorn a farrn 
and hoxne rnanagernent 
point of view with both 
rnen and woxnen. 



farms. These consider
ations should include 
quality, quantity, variety, 
and color. 

3. Too much food wasted 
by improper food pre
servation methods. 

3. Continue stress on horne 
food preservation methods 
that meet accepted safety 
and nutritional standards 
through horne and 4-H 
groups. 

4. Many homemakers are 
unaware of the differ
ent nutritional and 
other living needs re
quired of different age 
groups. 

4. Conduct special courses 
on diet requirements of 
the different age groups. 

5. Unpasteurized milk is 5. 
used by many families. 

6. Large number of farm, 6. 
horne and traffic acci
dents, because ordinary 
rules of safety are not 
always understood or 
followed. Some accidents 
take on critical propor
tions because first-aid 
rules are not generally 
known. 

Continue plans to include 
educational information 
on importance of horne 
pasteurization of milk 
from a disease preven
tion viewpoint. Stress 
these areas in 4-H Club 
demonstrations. 

Include timely farm, 
horne and traffic safety 
program material in the 
usual information sup
plied through the local 
press and radio. Stress 
safety in the 4-H pro
gram. Urge participation 
in first-aid classes. 

FARM AND HOME MANAGEMENT 

(Including off-farm employment and father-son partnerships) 

Situation: Farm family incomes of Todd County may be 
said to corne from three sources: (1) sale of farm com
modities, (2) use of farm-produced foods, fuel and other 

- 24 -



Cis 
y 

e 

>n 

. psl 

forest products, and (3) off-the-far:m e:mploy:ment. So:me 
far:m fa:milies depend upon only one source of inco:me while 
others :may use two or :more sources. The 78 percent of 
the far:m fa:milies with cash far:m inco:mes of less than 
$5,000 are :more dependent upon other inco:me sources. 
The 37 percent of the far:m fa:milies with cash far:m inco:mes 
of less than $2,500 per fa:mily :must have other sources of 
inco:me if adequate standards of living are to be enjoyed . 
Some fa:milies strive for large cash sales and then buy the 
things they need or want. Other fa:milies plan their liv ing 
on the basis of low cash outlays . 

The ho:me:maker in any situation is faced w ith the pro
blem of :making the best use of the :money, energies , and 
time available for :managing the ho:me. The general nat ur e 
and siz e of the far:m business are exceedingly import ant 
factors in deter:mining the plans for the ho:me. Each farm 
fa:mily is faced with :money :manage:ment which involves, 
(1 ) keeping accounts which :may be used later for improving 
the money spending pattern in the home and for the far:m , 
(2) ti:me which concerns the hours available by the ho:me
m aker and other :me:mbers of the fa:mily in operating the 
home as weighed against the ti:me needed for operating the 
farm, and (3) energy which involves the physical resources 
of all :me:mbers of the fa:mily, their health, and other values . 

Trends: 

• More purchased foods, with built-in "maid service" 
but at higher costs, will be used. 

• Remodelling and :modernizing of ho:mes, as a :means 
of improving fa:mily living, will expand. 

• Interest in co:m:munity service programs -- as recre
ational and educational progra:ms for all ages; welfare, 
health services and progra:ms; etc. -- will increase, co:m
peting for the fa:mily's ti:me and :money. 

• Pe r capita far:m inco:me will rise. 

• The cost-price squeeze will continue but be less-pro
nounced . 

• High capital require:ments will continue to be a pro
blem for beginning far:mers. 
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• Surplus proble:ms will continue in so:me far:m co:m:mod
ities. 

• The "average size" of far:ms will continue to grow, 
li:miting far:m opportunities for young people. 

• The far:m labor supply will continue to be tight, sti:m
ulating interest in :more equip:ment. 

• Opportunities for obtaining far:m credit tailored to 
:meet the increased capital needs of Agriculture will i:m
prove. 

Goals: (1) Realistic ho:me :manage:ment plans and procedure s 
that result in the efficient use of :money, ti:me, abilities, 
and energy of Todd County fa:milies. (2) A fa:mily inco:me 
and tenure situation that encourages a sound agriculture. 

Analysis of Co:m:mittee Reports on Ho:me Manage:ment 
including off-far:m e:mploy:ment, father-son partner
ships. 

Proble:ms 

1. The i:mportance of far:m 1. 
and ho:me accounts is 
unde re sti:mated by :many 
far:m fa:milies. Hence, 
only a li:mited a:mount of 
local data is available 
for analysis of individual 
far:m operations. 

2. Li:mited far:ming oppor- 2. 
tunities for youth. (The 
proportion of tenancy 
dropped to 8.8 percent 
in 1954 co:mpared with 
12 . 2 percent in 1949. 
But of the nu:mbe r of 
far:m boys now on far:ms 
ranging in age fro:m 10 
to 14 years, only 12 per-
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Reco:m:mendations 

Use infor:mation available 
fro:m far:m fa:mily record 
associations elsewhere 
in the state to' show var
iations in earnings due to 
different far:m and ho:me 
:manage:ment practices. 
Urge and assist local 
cooperators to keep thei r 
own records for :more 
realistic analysis of their 
far:m and ho:me busine s s . 

Infor:m far:m people of the 
usual flow of people :mov
ing in and out of agricul 
ture. Stress the i:mpor
tance of training for all 
occupations. Work on 
realistic father-son part
nership progra:ms that 
are fair to both parties. 
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cent can expect far:m-
ing appartunities in Tadd 
Caunty that will grass a 
$5, 000 inca:me ar :mare. 
Araund 33 percent :might 
expect far:ming appartunities 
that will pravide an inca:me 
af aver $2,500). 

3. Difficult far:m and ha:me 3. 
planning decisians, es
pecially far the s:mall
acreage far:m fa:mily. 
Shauld the chaice be: 
(l) :mare intensified 
full-ti:me far:ming, and 
if so. haw can the variaus 
inca:me passibilities be 
ca:mputed? (2) part-ti:me 
far:ming, and if so. will 
the aff-the-far:m wark 
wind up subsidizing the 
part -ti:me far:ming ape r
atians? ar (3) shauld 
e:mphasis be placed an 
law cash autlays far 
the far:m and the :max
i:mu:rn us e af ha:m e
praduced faad, fuel, 
ha:me sewing, etc., and 
if so. haw shauld such a 
pragra:rn be planned? 

4 . High cast credit. 4. 

5 . Haw to. increase val- 5. 
u:me af business with-
aut adding :mare acres. 
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Shaw the part-ti:me far:m 
fa:mily the difficult far:m 
:manage:ment prable:ms 
assaciated with all alter
natives apen to. the s:mall
ac re age far:me r. Explain 
haw fixed casts :must be 
kept at a :mini:mu:m where 
intensive far:ming is nat 
cansidered, atherwise 
the aff -the -far:m inca:me 
:may actually subsidize 
the far:ming aperatians. 
Explain that fa:mily :must 
decide which jab is to. 
have first priarity far 
ti:me and haw they can 
abtain help in preparing 
variaus far:m plans that 
will aid in their search 
far the :mast prafitable 
ca:mbinatian af enter
prise. 

Shaw haw credit can be 
shapped far the sa:me as 
any ather ca:rn:rnadity. 

Explain why larger dairy 
herds, laying flacks af 
chickens, turkeys, and 
hags appear to. affer the 
best appartunities far in
creasing valu:me af busi
ness in Tadd Caunty. Ex
plain haw higher praductio.n 
per ani:mal ar paultry unit 
can help :many far:mers 
acca:mplish this. 



HOUSING 

Situation: More than 50 percent of the farm homes in the 
county were built prior to 1919. Nevertheless fann homes 
as a whole are in pretty good condition. They were built 
well. Then too, the decrease in the number of farms of 
about six a month since 1950 has tended to reduce the pres 
sure for new homes. 

Over half the farm homes are without piped-in running 
water, but since 96 percent of the farms are electrified 
there is an excellent opportunity to .modernize more farm 
homes. 

Fairly liberal quantities of Ash, Poplar, Basswood, 
Red Oak, Elm, and Tamarack trees suitable for native 
sawed lumber offer savings in cash outlays for both new 
construction and remodelling. 

Trends: 

• Decline in number of farms will prevent rapid expan
sion in building new homes, but there will be no let-up in 
remodelling and modernizing homes. 

• N'~w plans and materials for improving homes will en
courage do-it-yourself work, which may stimulate home 
improvements of various kinds. 

• Home yard improvement will be given more emphasis . 

Goal: An adequate home that is economical, attractive, and 
functional in providing the living requirements of the family. 

1. 

-Analysis of Committee Reports in Housing 

Problems 

How to finance new con- 1. 
struction or remodelling. 

- 28 -

Recoml'Ilendations 

Enc.ourage detailed plan
ning and the securing of 
cost estimates before 
undertaking any work. 
Explain how to shop for 
credit when loans are 
needed. 

2 

3 



s-

19 

n-

.s . 

. n
)f 

r 

2. How to secure assist- 2. Secure the as sistance of 
ance with planning appropriate specialists 
stages or remodelling where a demand for such 
and in modernizing assistance is desired. 
homes. Tours may be helpful. 

3. Costly horne yard im- 3. Secure assistance of ap-
provement plans pre- propriate specialist. 
vents much progress Urge use of local plant 
in this area. and shrub material to the 

greate st pos sible de gree. 

Careful planning can make use of local plants or shrubs 
t o create a pleasing view from the farmhouse . 
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The Farm Business 

The farm. business deterrn.ines the incom.e for m.ost 
farm. families. The goal of all farm. farn.ilies is an adequate 
incom.e. Where farm. incom.e is inadequate the Extension 
service has an obligation to assist farm. operators effect 
changes in their farrn.ing operations that will result in higher 
earnings. The average earnings per farm. of $2,600 in 1954 
for this county include a wide range from. satisfactory earn
ings to others wholly inadequate. 

The com.m.ittee assigned to Sources of Farm. Incom.e 
"pin-pointed" several "weak links" in the current produc
tion and m.arketing practices of m.any farm.s which can be 
im.proved with the ·assistance of the county Extension serv
ice. In som.e instances, specific goals are stated whereas 
in others they are less specific. 

CROPS AND SOILS 

Situation: Since the percentage of total cash farm. receipts 
from. the sale of field crops is only 8 percent, it becom.es 
evident that the crops on m.ost farm.s are geared. to the dairy, 
livestock, and poultry enterprises. Since 52 percent of the 
farm. sales are from. dairy products, and dairy cows nor
m.ally get up to three-fourths and som.etim.es m.ore of their 
feed nutrients from. forages, the place of pastures, hay and 
silage loom.s large in Todd Countyl s agriculture. 

The m.ajor soil type, Lester-Hayden, is a good soil. 
Nev~rtheless, m.uch of Todd Countyl s soils are described 
as: (1) 40 to 60 percent or m.ore need lim.e, (2) m.oderate 
to high requirem.ent for nitrogen is cornrnonplace, (3) 75-85 
percent need potassium., and (4) phosphorous, an im.portant 
elem.ent, is lacking, as in m.ost soils. 

Proper soil m.anagem.ent and good agronorn.ic practices 
are essential to profitable farm.ing in Todd County. 
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Trends: 

• Improvement in forage crops -- pastures, grass and 
corn silage -- will receive greater emphasis, with respect 
to both quality and yield. 

• Interest in new crop varieties, disease and insect con
trol measures, seed treatment, crop rotations, and new 
crops will continue. 

• Bette r soil management - - maintenance of high yields 
without loss of fertility -- will be the goal of a larger num
ber of producers. 

Goal: Maximum yields from the combination of crops that 
results in highest net income for the farm family and yet 
maintains or improves soil fertility. 

, 
Analysis of Committee Reports on Crops and Soils 

Problems 

1. Inadequate use of leg- 1. 
ume crops on dairy 
farms as a means of 
reducing feed costs for 
dairy herds. 
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Recommendations 

Place major emphasis on 
maximum use of forage 
crops as one of the "keys" 
to profitable dairying. 
Help plan out a broad pro
gram of soil management, 
selection of proper leg
umes or grass-legume 



2. Too :much loss in 2. 
quality of hay due to 
:methods used in hand-
ling this forage crop for 
all winter and early 
spring feeding of the 
dairy herd. 

3. Not enough hay silage 3. 
for ":maxi:mu:m pro
duction" of dairy pro
ducts per acre of crop
land. 

4. Too li:mited use of 4. 
co:m:mercial fertilizers 
based upon actual soil 
tests . 

5. Too :much soil lost 5. 

6 . 

fro:m soil erosion. 

Low yields on :many 6. 
pastur e lands, due to 
poor selection of legu:me 
and grass :mixtures and 
soil :manage:ment practices. 
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co:mbinations, and :meth
ods of storage. 

Try to provide infor:ma
tion which :may help part
ly to offset the proble:m 
of weather in haying 
:methods, such as that on 
( 1) alte rnati ve :methods 
of keeping forage, (2) 
losses in nutrients fro:m 
weathering, (3) proper 
stage at which hay crops 
should be cut, and (4) how 
to get :more feed fro:m 
pastures. 

Stress whenever possible 
the results of recent re
search showing the bene
fits or value of hay silage, 
since this see:ms to re
present the best possibil
ity for i:mproving the 
county's production and 
quality of forage. 

"Point up" the :most pro
fitable ways to use co:m
:mercial fertilizers by 
planning trials and tour s 
regarding progra:ms best 
adapted to the county's 
soils. 

Encourage "co:mplete" 
far:m planning, with crop 
ping progra:ms based on 
the soil's capabilitie s to 
:maintain yields. Explore 
service's that :might be 
available through for:ma
tion of a Soil Conservation 
District. 

Continue to e:mphasize all 
phases of pasture i:mprove
:ment. 
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(Including Dairy, Beef, Sheep, Hogs and Poultry) 

Situation: Recent Census data show that Todd County's 
cow population of 235 per square Inile is exceeded by only 
18 of the state's 87 counties. The average of 12.1 cows per 
herd in Todd County is exceeded by a few more counties in 
the state, all located to the east. Average milk production 
per cow is 6, 000 pounds, compared with 6,18 0 pounds for 
the state . (Twelve counties average 7, 000 pounds or more. ) 
Seventy percent of the farms report Inilking machines . Near
ly 80 percent of the milk is sold in fluid form . 

Seven percent of the farms reported farrowing of pigs 
that averaged 7 _ 6 p igs raised per litter, which is higher 
than the state average. Re ceipts per hog of $2 3.24 com
pared with the state average of $39.75 show that a large 
number of hogs are s dld as feeder pigs. Five percent of the 
producers used pig brooders. 

Only 3 percent of the farms reported beef cows . The 
number of cattle sold per farm was four, ex cluding the 
calves sold as veal. Trend in the sale of calves is down, 
which may indicate plans for enlarging dairy herds. 

Ten percent of the farms reported breeding flocks of 
sheep that averaged 23 head. Some increased interest in 
she ep is observed. NUInber of sheep sold per farm having 
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sheep during the year also averaged 23. The average wool 
clip of 7.4 pounds may be compared with 7.9 pounds for the 
State . 

Seventy percent of the farms repo rted chickens with an 
average flock of 131 birds. Production of eggs per hen is 
184 compared with 194 for the state and 23 counties with 
over 200. Of the 59 million eggs produced, 10.2 million 
were consumed in the county; therefore about 80 percent 
were shipped elsewhere. Some 130 thousand hens, roosters , 
pullets, and other chickens were s.old during the year . Very 
few chickens broilers are raised in the county. 

Some 31 thousand turkeys were raised, averaging 
1,486 birds per flock c·ompared with 2,684 birds per flock 
for the state. Only 34 percent were heavy birds. 

Trends: 

• Dairy cows nationally will remain near present nwn
bers or trend downward. The number of farms keeping 
cows may decrease, but the average size of herds is likely 
to increase. Total milk production can be expected to in
crease and continue to outrun consumption. These trends 
will vary by regions of the United States. They will also 
vary by areas within Minnesota. Bulk-tank milk deliveries 
will increase. 

• Production of beef and pork will probably continue at 
the present levels, especially if consumer purchasing pow
er remains strong. Strong competition between the two will 
continue. 

• Poultry output--eggs and poultry meat production-
will probably continue to go up at a faster rate than the pop
ulation. The number of laying hens continue downward, but 
the eggs produced per hen continue to increase and offset 
the decrease in laying hens. Production of chicken broilers 
and turkey meat has been increasing rapidly, the increase 
being in chicken broilers. Competition between the differ
ent meats will continue to be strong. 

• Sheep nwnbers, which dropped drastically from 1940 
to 1945, will probably hold near the present level. Govern
ment payments will continue as an important market factor . 
Wool as a fiber will continue to experience strong compe
tition from other fibers. 
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• Source and cost of the feed, extent of labor-saving 
practices, and consumer purchasing power will continue 
a s the dominant factors in the livestock and livestock pro
ducts enterprises. 

Goal: Dairy, livestock, and poultry enterprises that fit 
'TO'dd County farms from the stan.dpoint of (1) family income 
needs, (2) size of farm business desired, (3) a crop pro
gram that maintains soil fertility. 

Analysis of Committee Reports 

Problems 

1 . Too limited participa- 1. 
tion in DHIA program 
as a means of reducing 
the number of low-pro
ducing cows. 

2. Some farmers are con- 2. 
cerned with questions 
on profitable cattle feed
ing operations, where 
purchased feeders are· 
compared with feeders 
raised locally. 

3. Too much feed is re- 3. 
quired to produce (1) 
100 pounds of milk, 
(2) dozen of eggs, (3) 
100 pounds of poultry 
meat, (4) 100 pounds of 
pork, (5) 100 pounds of 
lamb and (6) 100 p,ounds 
of beef. This is true on 
too many farms where 
improvements are pos
sible through better 
breeding, balanced feed
ing rations and disease 
cnntrol practices . 

4 . It is difficult to inter- 4. 
pret market price re
ports by way of produc-
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Recommendations 

Service the present DHIA 
as necessary. This work 
provides valuable data 
for other producers . 

Point out why the ralslng 
of feeder .steers is a 
questionable practice on 
most Todd County farms 
where maximum income 
is desired. 

Urge develop~ent of pro
grams which emphasize 
maximum returns from 
feed produced or purchas
ed. Include DHIA, weigh
a-day, sow testing, and 
similar projects that fur
ther progress in these 
areas. 

Provide producers with in
formation on the purpose 
of grades and, where 



ing the type of farxn 
product that gets the 
best price for the pro
ducer (quality and grade 
factors). 

possible, use illustrative 
xnate rial to explain this 
inforxnation xnore effec
tively. 

FARM BUILDINGS 

Situation: Farxn buildings other than the hoxne dwelling pre 
sent a nuxnber of coxnplex problexns to xnany Todd County 
farxners. This involves the following considerations: (1) the 
high initial cost, (2) changes taking place in types of con
struction and xnaterials, (3) possible changes in building 
needs, (4) bulk xnilk tank storage, (5) xnethods of storing 
hay and silage, and (6) changes in farxn size. Currently, 
xnost farxners are xnainly interested in repair and rexnodel
ling. There is also interest in xnore use of native sawed 
luxnber especially where new construction is considered. 
Then too, efforts to include flexibility in buildings are usu
ally dexnanded. 

Trends: 

• Efforts to ixnprove xnilkhouses and to xnake other change s 
so as to ixnprove xnilk quality will continue. 

• Rexnodelling and equipping buildings in order to save 
labor will continue and usually pay. 

• More exnphasis on insulation and ventilation of farxn 
buildings can be expected. 

• Bulk tanks on dairy farxns will be considered by xnore 
and xnore of the larger dairy herd owners. 

• Flexibility in all construction will be sought. 

Goal: Farxn buildings that are econoxnical yet functional in 
xneeting the needs for livestock, feed storage, and xnachin
ery. 

Analysis of Coxnxnittee Reports on Farxn Buildings 

Problexns 

1. How to adapt old build- 1. 
ings to changes in the 
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Recoxnxnendations 

Make use of farxn xnanage
xnent data at group xneetings, 
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farrn business such as 
(1) more specialized 
dairy farm, (2) a larger 
poultry enterprise, (3) 
new requirements for 
handling milk, (4) change s 
in forage storage methods. 

followed by personal inter
views or office calls, as 
a means of reducing the 
number of costly experi
ences in remodelling old 
buildings. 

2 . How to make realistic 
comparisons between 
the cost of remodelling 
and new construction. 

2. (Same as 1 above) 

3 . How to use native lum- 3. 
ber to advantage. 
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Provide interested farm
ers with material prepar
ed by the extension for
esters. Work with saw
mill operators. 



Group Action 

Group Action Situation: FarIn faInilies enjoy a certain 
aInount of independence but Inany wants are satisfied only 
with the benefits of organization. Thus organizations rang
ing froIn sInall teInporary cOInInittees to established organi
zations and institutions serve valuable roles in securing an 
adequate incoIne and in putting that incoIne"to us e. The COIn
Inittees assigned to probleIns in this area recognized a need 
for a cooperative approach in SOIne instances, if full bene
fits of the County Extension Service are to be realized. Some 
of the group action activities--such as the 4-H Club program 
and the hOIne prograIn- -are an accepted part of county Ex
tension work. Other groups are independently organized but 
cooperate very closely in Extension work. Still others are 
only indirectly associated with Extension work. 

MARKETING 

Situation: Census data showed that Todd County farIners 
received an average of 61.3 cents for Inilk fat sold in cream 
in 1954, compared with 65.2 cents in one neighboring county. 
For wholeInilk the price received was $2.94 per cwt., COIn
pared with neighboring county prices that ranged froIn $2.74 
to $2.84. 

For egg prices, the situation was 27.7 cents per dozen 
for Todd County and up to 32.8 cents for one neighboring 
county. 

Cash receipts per hog sold was $23.24, cOInpared with 
$17.33 to $36.77 for neighboring counties. 

Cash farIn receipts per acre of cropland for Todd was 
$44, cOInpared with $34 to $43 for neighboring counties and 
$47 for the state. Todd received 52 percent of its cash farm 
receipts froIn the Inost iInportant source--dairy products-
whereas Becker County received only 32 percent froIn its 
Inajor source which was also dairy. 
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These situations suggest opportunities for improvement, 
hence producers search for ways to improve their markets. 
This urge becomes especially strong whenever nearby pro
ducers secure higher prices. 

T rends: 

• Marketing costs will continue high - - due to more pack
a ging, built-in maid service, and new products, and to ris
ing costs of labor, transportation, and materials. 

• More producers will endeavor to take over some of the 
m arketing functions, directly or by working through coop
eratives. 

• Efforts to improve systems of grades and market re
porting services will be intensified. 

• New considerations for supporting farm prices likely 
will be tried. 

• Surplus supplies in certain commodities are most cer
tain to continue. 

Goal: Efficient markets that net producers the highest pos
SIhle prices for the various quality grades and yet are fair 
t o consumers. 

Analysis of Committee Report on Marketing 

Problems 

1. Understanding the mar- 1. 
keto Where are the pro
ducts finally consumed? 
What proportion of the 
p .roduce ·must be sold 
outside of the county? 
How important are trans
portation costs? 

2. Can the local producers 2. 
or the local markets per
form some of the market-
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Recommendations 

Arrange special present
ations, illustrated if pos
sible, for meetings, farm 
forums, etc., on "The 
Function of Price, " "Mar
keting Margins, " "What 
Is a -Market, " etc. -
keeping in mind th~-t the 
final market for most of 
the county's products is 
far away. 

Present at group meetings 
the best available infor
mation on probable costs 



ing functions, such as 
specific processing 
or packaging, and there
by net more money for 
the producers? Should 
more of the marketing 
jobs be done on the farm 
or cooperatively? 

3. What is the influence 3. 
of plant- size on mar
keting costs? 

4. Understanding the 4. 
function of price in 
translating the wants 
of the consumer to the 
producer so the latter 
will know what to pro
duce. Are the grades 
used for local products 
adequate? 

5. What can local pro- 5. 
ducers do to enlarge 
their markets or get 
more money per unit 
of output? 

6. How to get better price 6. 
support programs. 
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of marketing jobs that 
must be done for specific 
com.m.odities produced in 
the county. Produce rs 
must know the costs be
fore they can answer 
these questions. 

Try to supply such in
for:mation when requested, 
by such :means as the 
:many bulletins prepared 
by the Agricultural Eco
nomics Department on 
plant operations of co
operative elevators, 
crea:meries, etc. in 
Minnesota. 

{Sa:rne as I above} 

Provide such information 
as is available which 
:makes clear to the pro
ducers the part played b y 
merchandising, advertis 
ing, etc. in this area. 

Urge people in the county 
to take part in discussions 
on the support ptograms , 
such as the "Farm Fo
ru:ms, " for example. 
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RURAL- URBAN RELATIONSHIPS 

Situation: Todd County is a conununity of 25, 000 men, wo
m en and children. It is primarily an agricultural county 
and so must depend upon distant markets - -many of them a 
thousand or more miles away. Likewise, many conunodities 
used by Todd County folks must be brought to them from 
long distances. Therefore everyone should have an interest 
in the entire United States and other countries too. Near 
each home in the county are the local industrie s, the schools 
and colleges, churches, hospitals, fire and police protection 
services, recreational facilities, roads, etc. Some of these 
services are available through local units of government o r 
by cooperating with a higher level of government, others 
through non-governmental associations and organizations. 
Whatever the case, such services and their costs are deter
mined through group action. 

Group action determines the laws or rules by which 
people are guided in many necessary and desirable courses. 
Some people are elected or appointed to places of authority 
to interpret them. And finally, individual members of so
ciety must be willing to re spe ct "the rule s of the game." 
Thi s is all a part of the democracy in which we live. 

This entire area is complicated but essential to a sat
isfactory way of life and hence must be considered. Some 
of the considerations lie outside of the role of Extension 
wo r k while others are definitely a part of it. Such areas 
will require yearly attention. 

Goal: A cooperative working relationship between all units 
of local government and other organized groups with the 
general welfare always kept in mind. 

Trends: 

• The growing size of our population will necessitate 
greater conununity cooperation. 

• Increased urbanization, coupled with a wider tax base, 
will be paralleled by an expanded demand for more public 
se rvices. 

• Continued demand for more farm-to-market roads can 
be expected. 
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• Interest in zoning of various kinds will grow in :more 
areas. 

• Increased de:mand for :more industries can be expected 
in an effort to expand e:mployTIlent opportunities. 

Analysis of Co:rn:rnittee Reports on Rural- Urban 
Relationships 

Proble:ms Reco:rn:rnendations 

1. Li:mited e:mployTIlent 1. Work with co:rn:rnittees on 
industrial develop:ments 
where possible. Explore 
father-son partnership 
arrange:ments. Coope rate 
with e:mployTIlent agencies . 

opportunities for youth 
and s:mall far:m operators 
have sti:mulated an inter
est in :more local indust
ries. 

2. Current price support 
progra:ms have a very 
li:rnited application to 
Todd County far:mers. 

2. Arrange "Know Your Farm 
Progra:m" foru:ms and dis
cussions where people may 
beco:me :more fa:rniliar 
with state and national 
issues. 

3. Far:m fa:rnilie s are con- 3. 
cerned about li:mited 

4. 

fire protection. 

Long distances to the 4. 
final :markets :make 
transportation costs the 
deter:rnining factor in 
deciding what the county 
far:mers can produce 
and sell profitably. The 
St. Lawrence Seaway is 
believed to offer a way to 
lower transportation costs 
for products produced in 
this area. 
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Ur ge co:rn:rnunitie s to co
operate with their towns 
and villages in securing 
fire protection. 

Disse:rninate infor:mation 
of value in :marketing such 
as that on the St. Lawrence 
Seaway project. 
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Summing Up 
The recom=endations listed in this report will guide annual Extension programs in 

Todd County for several years. Each major work area has several suggestions. Since 
no effort was made to indicate priorities, the County Extension Committee will have the 
task of deciding which problems are to be considered first. Others will be reviewed at 
regular intervals as opportunities develop to include them in the yearly plans of work. 

The recom=endations, in general, relate to a need and desire for educational work 
in the following areas: 

Family Living 

Foods, nutrition, health and safety -- (1) improved breakfasts for children, (2) 
carried lunches that meet basic requirements, (3) home-produced foods, (4) food pre
servation, (5) inforznation on the food value of different foods, (6) horne pasteurization of 
milk a cid, and (7) farm, horne and traffic safety. 

Horne Management (including off-farm employment and Father-Son Partnership) 
(1 ) fa rm and home accounts, (2) limited farming opportunities for youth, (3) part-time 
farming supplemented by off-farm employment, (4) how to enlarge a farm and horne busi
ness, and (5) farID. and hOID.e credit. 

{il'hSing n (1) financing remodelling and new construction of homes, (2) home plans, 
and OID.e yard improvement. 

The Farm Business 

Crops and Soils -- (1) legutn.e crops, (2) ID.aintaining quality in hay, (3) hay silage, 
(4) c ommercial fertilizers, (5) soil erosion, and (6) pasture improvement. 

FarID. Buildings n (1) remodelling of old buildings, (2) how much can be spent for 
new construction, and (3) the place of native sawed lumber. 

Group Action Situations 

Marketing -- (1) how to understand a znarket, (2) what is the real fu: ' 'on of a mar
ket, (3) the function of price, (4) the influence of plallt-size on efficiency, \~) how to im
prove local znarkets, and (6) more effective farm price support programs. 

Rural-Urban Relationships -- (1) industrial development as a means of increasing 
employment opportunities, (2) farrn programs, (3) fire protection, and (4) transportation. 

Many men and women became more familiar with Todd County farms, homes, and 
developments through the contacts znade possible in this long-range program planning 
wor k. The suggestions which resulted seem certain to provide a frame-work of problem 
situa tions that will justify major consideration by the Extension Service in the years im
mediately ahead. 

Special emphasis on the program areas suggested are certain to (1) assist farm fam
ilie s in using their income, time, abilities and their other resources in the m.anner most 
certain to yield a maximum in satisfaction; (2) enable farm families to develop more re
munerative opportunities where the present ones are too limited; and (3) help all individuals 
in every community realize and appreciate the benefits that corne from cooperating for the 
purpose of achieving those goals which individuals alone are unable to reach. 
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Program Projection Committees 

HOUSING: 

LIVESTOCK: 

OFF-FARM EMPLOYMENT: 

MARKETING: 

HEALTH: 

**FARM AND HOME 
DEVELOPMENT: 

**FINANCIAL PLANNING: 

Arnold Lawin, Burtrl11ll (chairman) 
*Wesley Larson, Burtrl11ll 
Glen Wildman, Burtrum 
Quentin Beck, Eagle Bend 
Louis Lenk, Staples 
Rolland Nel11llann, Osakis 
Mrs. John Masonick, Browe rville 

Jake Seigle, Long Prairie (chairman) 
*Ed Hoeppner, Long Prairie 
Ed Pluth, Grey Eagle 
Charles Harmon, Eagle Bend 
Robert Gaugert, Staples 
Ted Sobota, Browerville 
Rudy Busacker, Long Prairie 

Mrs. Anard Grove, Staples (chairman) 
*Mrs. Ed Grossman, Staples 
Norbert Schultenover, Staples (County COmmissioner) 
John Greip, Staples (pre sident, Staples State Bank) 
Bill Hanson, Staples 
Mr. and Mrs. Harry Miller, Staples 
Mr . and Mrs. Art Peyer, Staples 
Ed Grossman, Staples 

A. J. Bernet, Long Prairie (chairman) 
Dan Reineke, Clarissa 
*Oscar Lowe, Long Prairie 
William Heuer, Bertha 
Harry Miller, Staples 

*Mrs. Carl Lampart, Long Prairie (chairman) 
Mrs. Parker, Long Prairie (member of Todd 

County Health Committee) 
Mrs . Marie Carlson, Long Prairie (county nurse) 

Howard Tyrrell, Browerville (chairman) 
*Ray LaVoie, Clarissa (chairman, 

County COmmissioners) 

John Greip, Staples (chairman) 
*Fred Rach, Bertha (chairman, County 

Extension Committee) 

*Member, Todd County Extension Committee. 

**Members of all the committees participated in discussion of Farm and 
Horne Development and Financial Planning . 
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