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Senate Committee on Student Affairs (SCSA) 
March 23, 2016 
Minutes of the Meeting 

 
These minutes reflect discussion and debate at a meeting of a committee of the University Senate; 
none of the comments, conclusions, or actions reported in these minutes represents the view of, 
nor are they binding on the senate, the administration, or the Board of Regents. 

 
[In these minutes: SERU Results; Campus Climate in Duluth; Twin Cities Report on 
Climate and Current Initiatives] 

 
PRESENT: Peter Haeg (chair), Jethro Land, Kari Volkmann-Carlsen, Megan Sweet, 
Kendre Turonie, Thomas Bilder, David Blank, Patricia Jones-Whyte, Michael Stebleton, 
Nicholas Goldsmith, Kyle Kroll, Kate Yushchenko, Lisa Erwin, Gabriele Schmiegel   

 
ABSENT: Amy Thie, Susan Mantell, Rebecca Houske. Lin Liu, Ellii Bipes, Nitish 
Mittal, Cecelia Stevens 

 
REGRETS: Matthew Loomis 

 
GUESTS: Shakeer Abdullah, assistant vice president, Office for Equity and Diversity 
(OED); Krista Soria, analyst, Office of Institutional Research 

 
OTHERS:  Brianne Keeney, SSCC Committee 
 
Peter Haeg, chair, welcomed committee members as well as members of the Student 
Senate Consultative Committee (SSCC), who had been invited to sit in on the meeting. 
Haeg said that he and Robert Stewart, chair of the SSCC, thought it would be a good idea 
to jointly examine campus climate at the University, as this has been a national issue at 
institutions of higher learning.  He then introduced Krista Soria, analyst, Office of 
Institutional Research, to share survey results from the SERU (Student Experience in the 
Research University). 
 
1.  SERU Results: Soria stated that the information she was about to provide pertained 
solely to Twin Cities undergraduates.  She hoped to highlight data related to students’ 
perceptions of campus climate, and used 2010, 2012, 2015 SERU results to do so.  Soria 
added that there was a slight overrepresentation of white female students in the samples.  
She said that a more welcoming campus climate leads to greater student satisfaction and a 
greater sense of belonging for students of color and international students. Her 
presentation provided the following highlights: 

•   When asked if students of different genders were respected on campus,  
scores decreased from 2012 to 2015. The same was true regarding race and 
ethnicity, sexual orientation, political affiliation, and religious beliefs.   

•   Marginalized groups tended to rate campus climate as less welcoming. Scores 
were lowest for black students.  White students and non-identified students tended 
to be the highest.   
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•   Conservative students’ perceptions of whether there was a welcoming 
environment dropped markedly from 2012 to 2015.  Mormon and Baptist students 
felt the least respected.   

•   Campus climate as it related to social class decreased for 2015.  First generation 
students regardless of race felt less welcome.   

•   Perception of campus climate as related to sexual orientation saw a slight 
increase.   

•   American Indian and black students rated top administrators lower than white 
students in terms of effectiveness in promoting diversity.   

•   Black, Asian, Hispanic, and white, ranked from lowest to highest score, 
responded to whether curriculum reflected their history and culture.    

•   Students of color were much more likely to agree that a diverse student body 
promotes their learning environment.  

•   Blacks had the lowest perception in terms of how faculty value diversity and how 
administrators value diversity.   

•   Perceptions of how staff value diversity was ranked much lower as compared to 
administrators.  

•   When the data was broken out by college, Carlson School of Management 
(CSOM) students indicated they were the most likely to have heard stereotypical 
or negative comments, followed by the College of Education and Human 
Development (CEHD). The College of Continuing Education(CCE) and the 
College of Design (CDES) were the least likely to have heard these comments. 

•   Negative views expressed by instructors were heard most in CEHD, and least by 
the School of Nursing.  

•   When asked what programs might enhance positive perceptions of campus 
climate, students indicated the following:  

o   Faculty that students feel comfortable with. 
o   Interacting with international students. 
o   Coursework involving global diversity. 
o   Living on campus. 

 
Kyle Kroll asked to what extent the general climate in the United States influences 
campus climate, to which Soria responded that it obviously must have some bearing on 
responses.  She said that the data had not yet been compared with other large institutions.  
It would be worth exploring, she added, but carefully, since the racial composition of the 
various institutions is so different.   
 
2.  Campus Climate in Duluth:  Lisa Erwin, vice chancellor for student life and dean of 
students, Duluth campus, shared some information about climate initiatives they have 
been working on in Duluth.  She said they initiated a strategic plan around campus 
climate in 2011 focused on social justice and inclusion. All the information about their 
work, she said, can be found on the campus climate website.  The campus has organized 
around what they call “change teams,’ of which there are a number across campus.  The 
goal, stated Erwin, is to try to unpack systems that frustrate and harm campus climate.   
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Various unit change teams each send a representative to the campus change team to 
identify possible collaboration for issues to be addressed, she said, and these issues then 
go to the senior leadership team to address and find resources.  Erwin said it has engaged 
people at all levels of the institution, adding that UMD won the diversity award in 2013. 
One of their initiatives was a Faculty Fellow for Intercultural Initiatives, who created a 
model called Intercultural Leadership Development.  This consisted of intense training 
for four days, focused on unpacking attendees own cultural perspectives.   
 
Erwin said in her first year at Duluth, the Student Life Change Team recommended that 
inclusion training should be mandatory for all student life employees, and employees 
should be held accountable in their performance reviews.  This happened, she said. 
 
She added that student surveys indicated some individuals feel very reluctant to report 
discrimination or harassment, so they developed a campaign called “Know Something Do 
Something.” So far they have not seen much change in reporting, and will have to look at 
additional ways to encourage reporting.     
 
Erwin concluded by directing committee members to the climate website, as each change 
team has reports on their work and the results of that work to date.  She said it has been 
difficult to hear that many students do not feel comfortable reporting when they have 
been hurt; that there is a lot of work to be done, and they will keep at it.     
 
3.  Twin Cities Report on Climate and Current Initiatives:  Shakeer Abdullah, 
assistant vice president, Office for Equity and Diversity (OED) shared information on 
initiatives on the Twin Cities campus.  He said that campus-climate.umn.edu provides 
information on what the Office for Student Affairs and other groups across campus are 
doing.  He added that one of the reasons for the website was the information Soria had 
previously shared.   
 
Abdullah said they saw the extent to which some students were dissatisfied on campus - 
particularly black students - and knew they needed to try to reach these students.  The 
website was developed for individuals to learn about all the efforts that were taking place 
across campus.  He then provided the following overview of efforts in progress:   

•   External and internal reviews of all the units are occurring. The idea is to find 
ways to be more engaged with students.   

•   They are developing pipelines to communities aimed at increasing the number of 
students of color because they know that a critical mass of students helps with 
climate.  Last year they brought in 77 high achieving juniors.  Of the 77, 63 
applied.   

•   They are starting further down the pipeline with a program called The Core 2025, 
the goal of which is to engage 500 underserved 8th graders. They know that in 
order to get students from underserved and under-resourced backgrounds 
admissible to the University, they need certain things; for instance, to take certain 
courses in high school.  

•   They have listened to student feedback.  Students wanted more access to top 
administrators, so Dr. Katrice Albert, vice president, OED, has increased her open 
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office hours.  Additionally, they have moved office hours to different locations so 
that students across campus have an opportunity to speak with her. 

•   They have developed a think tank program to hear from men of color, to see what 
can be done to improve the experience for this population.   

•   They are now fully staffed in the Multicultural Center for Academic Excellence.  
The new director has reached out to create relationships with students. 

•   They have brought interns to campus to raise the visibility of the University as an 
option for students. 

•   They set up monthly meetings with student leaders, to allow for candid 
conversations.  

•   The GLBT office has been working with the Trans Commission to make sure 
issues specific to that population, such as restroom access, are addressed.  

•   The bias response team has been another way to stay aware of troublesome 
student experiences.   

 
Abdullah concluded by saying that the website is the place to send individuals interested 
in the work that is happening.  He said representatives from all constituents are engaged 
in climate working groups and the goal is to create an environment where diversity and 
inclusion becomes the work of everyone.   
 
When asked what students could do to help attract individuals of color to the university, 
Abdullah stated that there is a history of some trauma between the University and 
communities of color.  For instance, a lot of people still talk about the closing of General 
College, and fears about the University whitewashing diversity. The question, he said, is 
how to get around these things.  It is important to show up in these communities, to make 
sure the work the University does is relevant to them.  They have to believe that they will 
be supported, he stressed, not just academically but also culturally.   
 
When asked why restroom access for transgender individuals has moved so slowly,   
Abdullah responded that they have discovered the University is doing better than he had 
realized.  He said there are twice as many restrooms as originally reported, and getting 
these retrofitted is now just a logistical issue. He said the funds and president are 
committed, but the older the building, the more expensive it is to re-design.   
 
Nicholas Goldsmith then asked how to require implicit bias training for graduate 
admission.  Abdullah said that it was a matter of staffing, of who is able do the training, 
and capacity, but they are getting more staff trained to do that work.  
 
Haeg then asked the committee their impressions of where the University is it, given the 
discussion.  He said that there were great institutional goals around graduation rate and 
other metrics, but what goals does the University have related to inclusivity?  Stewart 
added that he wondered what happens when goals of inclusivity come in conflict with 
other institutional goals.  For instance, what happens in regard to budget?  What takes 
priority?  
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Abdullah stated that funding is a critical piece; that the work cannot be done without 
commitment, and when there are budget cuts, diversity is not where those cuts should 
take place.  He added that OED has worked hard to form connections with the 
corporations and foundations in town for added support.   
 
Professor Michael Stebleton commented on the role of faculty members, that most 
students value interactions with faculty members, and that piece should not be 
undermined. Gabriele Schmiegel concurred, and said that it was important for students to 
have faculty that looked like them.   
 
Schmiegel added that the conversation needed to consider perspectives on international 
students as well.  For instance, she said, the University has a large Muslim population on 
campus.  Given the attacks in Belgium, the University community needs to assure that 
these students are protected as much as possible. She added that the value of international 
students and what they provide to the campus culture has been shortchanged.  
 
Stewart returned to questioning how the University knows if it is doing well in regard to 
campus climate.  What are the barriers to doing better, he wondered?  Patricia Jones-
Whyte stated that she believes a specific goal is needed, that when there is no target, 
progress tends to slip.   
 
Abdullah added that research demonstrates what works: ongoing dialogue and 
coursework related to diversity and awareness.  One-time workshops do not work.  He 
said that research showed at least three diversity courses allow for frustration, followed 
by confusion, and then the coming out of that frustration.  But, he said, that is a curricular 
change that would require a real fight.  He thought one possible solution would be to 
offer free, but credit-bearing classes.   
 
Jones-Whyte said that the University was not so far behind as individuals might believe, 
but that no one talks about all the great things happening.  If people talked more, she 
thought, then new people would be encouraged to engage.  
 
Due to time constraints, the meeting was adjourned. 
 
Patricia Straub 
University Senate Office 

 
 
 
 
 
 


