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Easter Carver County 
Community Education 
Department’s query… 

What does it take to increase enrollment and 
attendance of Latino community members in 

the Family Literacy Class?  
 



Significance: Health in the Curriculum 

Outcomes: reduced racial disparities, increased opportunities for 
wellness, optimized utilization of public health and social services  
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Background – Family Literacy Class 
• Class objective 

o To enhance parent involvement and capabilities to supplement their 
child(ren)’s learning so children are better prepared for school 

• Class format 
o Parent education 
o Parent and child interaction 
o Early childhood education 
o Adult basic education and English language learning 



Background – Status of Enrollment 

10 adult 
students 

12 adult 
students 

25 adult 
students 

Current enrollment 
(total in two classes) 

Minimum enrollment 
desired (per class) 

Maximum enrollment 
capacity (per class) 

• Enrollment eligibility 
o Children from birth to kindergarten age with their parents 
o Adults without children of early childhood age range may 

participate in adult basic education and English language learning 
component  



Background – Hypothesis 
• Barriers to reaching desired enrollment (given by Carver 

County) 

1.  Transportation 

2.  Schedule – time of day class meets 

3.  Departure of interested community 

members 



Methods – Recruitment  
• Already enrolled students 

o Baseline 
o Classes combined for convenience of data collection 

• Non-enrolled Latino community members 
o Main interest for this study 
o Consulted with Intercultural Specialists from the Community 

Education team 
Ø Flyers and door to door recruitment declined 
Ø Planned to recruit at events hosted by the Community Education 

Department that were open to the public 
Ø Intercultural Specialists and community members they appointed were 

the primary modes for outreach 



Methods – Data Collection 

Questionnaires (n=10) 

• Administered to enrolled 
students 

•  Two Family Literacy 
classes combined 

•  10 questions: 
o 5 multiple choice 
o 5 open-ended 

Focus groups (n=4) 

• Community members not 
enrolled in the class but 
are eligible 

•  2 groups, 2 participants 
each 

•  3 of 4 had attended class 
in the past 

• Spanish interpreter 
• Semi-structured, 8 

questions 



Methods – Data Collection 
Category break down of questions asked 

• Frequency of attendance 
• Satisfaction 
• Marketing and awareness 

o Family Literacy Program 
o General public services and community events 

• Curriculum perceptions 
o Benefits 
o Expectations 

• Motivation to enroll 
• Barriers to enrollment 
• Concept of health 

o General 
o Personal 



Methods – Data Analysis 

Coding Matrix 
organization 

Categorized by 
question 
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Concept of Health - General and 
Personal 

•  Achieving goals 
•  “Being myself” 

•  Communication 
•  Interpersonal 

activity 

•  Reading 
•  Positive 

thinking 
•  Avoid 

electronics 

•  Movement 
•  Ingested 

substances 
•  Cleanliness 
•  Recovery 

Physical Cognitive 

Self 
Concept* Social 



Questionnaire Results 
    (Multiple Choice) 



Results – Marketing and Awareness 

• Referral 
o Cultural liaison (Intercultural Specialist) 
o Through other public services 
o Peers 

• Accessibility 
o Language accommodation 
o Knowledge and capability 

• Community surroundings 
o Non-specific media 
o Circulating literature 



Results – Curriculum Perceptions 
(Benefits) 

From questionnaires 

•  Learning English 
language communication 

• Child-oriented 
o Parent-child interaction 

•  Lifestyle and wellness 
resources 
o Practical and vocational 

skills 
o Utilization of community 

services 

From focus groups 

• Expected 
o Parent assimilation 
o Child socialization 

• Experienced 
o Parent-child relationship 
o Parent language and 

academic development 
o Child’s cognitive and social 

development 



Results – Motivation to Enroll 

From questionnaires 

• English communication 
skills 

• Children-oriented 

From focus groups 

• Community relationship 
•  Family dynamics 
• Parent educational 

advancement 
• Child academic 

preparation 



Barriers to Enrollment 

Recall Carver County’s 
hypothesis 

1.  Transportation 
2.  Schedule 
3.  Departure of interested 

community members 

Described in focus 
groups 

1.  Time 
2.  Transportation 
3.  Quality of 

programming 
4.  Eligibility exclusion 



More on Programming and Eligibility 

Focus group comments 
• Quality of programming 

o Teaching style 
o  Insufficient gradient/scale of progression 
o Relevant topics but irrelevant lessons 

• Eligibility exclusion 
o Having no connection to young children 
o Having interactions with young children but not as legal guardian 



Recommendations - Programming 
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Recommendations – Future Studies 
•  Track the impact of planning and programming changes 

on enrollment numbers 
• Associate other expected outcomes with enrollment: 

o Educational attainment levels 
o Employment rates 
o Health literacy 

•  Follow children who have been part of the Family Literacy 
Class using objective measures for developmental and 
academic success 

• Apply similar studies to other minority groups 
o Russian 
o Somali 



Limitations 

Time Recruitment 
Missed 
target 

population 

Data 
categorizing 
and analysis 

Context from 
written 

responses 



Discussion 
•  In theory, attending the Family Literacy Program 

contributes to the realization and achievement of health 
and development concepts expressed as valuable by 
study participants. 

•  Themes reflect the premise of the Family Literacy 
Program but not always the curriculum. 

• Adjusting marketing, teaching, and time of delivery will 
likely bolster enrollment, and thus promote community 
engagement and healthy habits for optimal development 
for Carver County’s Latino community. 
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