
Goals and Actions
 Our overarching goal is two-pronged: (1) recommend new and 
effective engagement activities for Homestead volunteers and the city 
to attract a diverse group of visitors and (2) improve and create new 
programming to make visitors feel like their trips to Eidem Homestead 
are enjoyable and worthwhile. These goals will be accomplished 
through actions to: 
• Help the city of Brooklyn Park “know its audience” at the Homestead 
and keep programming relevant.
• Engage diverse groups to collect input for the upcoming master 
planning process.
• Help the city engage its diverse youth through school events, families 
looking for “edutainment”, people of color, and new immigrants to the 
United States. 
• Increase visitation to the Homestead by 50 percent.                                                 
•Expand Homestead revenue to support new and existing 
programming.  
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Programming
Sustain
• Current programming geared towards children
• Historical integrity of the site
Improve
• Signage and visibility
• Coordination with other city departments
 - Marketing and social media advertising
 - Community gardening program
Create
• Instructional courses
 - Cooking, cheese-making, butter churning
 - Cider-making
 - Whittling
 - Animal husbandry
 - Wood painting (Rosemåling)
 - Gardening
• Surveys to collect feedback

Stakeholder Identification
Kids, Parents, Schools, Youth Organizations
• Expansion of traveling exhibits in schools
 - Animals
 - Trunk of homestead items
 - Apple juice press 
• Scouting groups and student volunteer organizations
 - Boy and Girl Scout badge work
 - National Honor Societies mandatory volunteer hours
Outreach
• Parent-Teacher organizations
• Athlos Leadership Academy
• Community events in or near Brooklyn Park 
 - Tater Daze
 - Hennepin County Fair
Interview
• Use outreach activities to generate follow-up information
• Exit surveys
• Social media polls
Engagement Process
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Key stakeholders identified during the Stakeholder Identification 
process should be invited to informal surveys and meetings to gain 
input on master planning process. The World Cafe engagement 
strategy of multiple rotating small group discussion in a casual 
environment would be best for this step. Stakeholders wants and 
needs should be synthesized for better understanding.
Open design charrettes allow input to master plan on a variety of 
topics, including the physical space, programming, funding needs, 
and other considerations. An open design charrette is a hands-on, 
creative exercise for re-imagining a space.

Feedback from design charrette, meetings, and surveys should be  
incorporated into the “interactive visioning” of the site with a visual 
representation of multiple suggestions. In a public meeting, meeting 
organizers can use dot voting to determine what design features are 
most favored by stakeholders. The winning design goes into the draft 
plan.
Draft plan will be incorporated into the city’s comprehensive plan.

Comprehensive plan is approved and funded by the city council.
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