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Test Your Discussion Leadership 
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AGRICULTURAL EXTENSION SERVICE 

Certain qualities are required of the discussion leader at any meeting. Answer the following questions 
with "always", "sometimes", or "never". Then give yourself three points for each "always" answer, two 
points for each "sometimes" answer, and one point for each "never" answer. A good discussion leader will 
have a score of 23-30 points. 

1. Do you try to get as much information as possible to 
the members of the group before the time of the meeting? 

2. Are you aware of the physical factors at the meeting 
affecting attention such as heat, lighting, seating of the 
members, distractions, etc. 

3. Do you come to the meeting with the subjects to be 
discussed divided into sections, with an estimate of how 
much time each section will likely use? 

4. Are you tolerant of the participation of members with 
whom you disagree? 

5. Do you use a large number of questions during the dis
cussion to encourage participation of many members? 

6 . Can you handle an argument between two or more mem
bers without getting involved yourself? 

7. Do you make an effort to get the less vocal members to 
participate in the discussion? · 

8. Are you aware of the importance of adequate information 
in the discussion and aware when inadequate information is 
creating a discussion problem? 

9. Do you come to the discussion with a prepared introduction 
designed to make the goals of the discussion clear and designed 
to promote informality? 

10. Do you listen to detect when the members are in agreement 
on an issue or when they may be getting away from the subject? 

My Score ------------------

Always 
3 

Sometimes 
2 

(my score ) 

Never 
1 
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