
Senate Library Committee 
Minutes of the Meeting 
September 17, 2014 
 
[These notes reflect discussion and debate at a meeting of a committee of the University of Minnesota 
Senate; none of the comments, conclusions or actions reported in these notes represent the views of, nor are 
they binding on, the Senate, the Administration or the Board of Regents.] 
 
In these minutes: [Open access policy update, Wilson Library renovation, University 
Libraries’ compact; Library Committee’s role] 
 
PRESENT: Jennifer Alexander (chair), Judith Garrard, Kristen Anderson, Mathew 
Rosendahl, Bo Hu, David Fox, Michelle Englund, Neil Olszewski, Evan Roberts, 
Douglas Olson, Vicki Graham, LeAnn Dean, Andrea Johnson, Wendy Lougee 
 
REGRETS: Mary Beth Sancomb-Moran, Marlo Welshons, Owen Williams 
 
ABSENT: Joan Howland, Connie Lenz, Michelle Brasure, Daniel Pesut, Ron Hadsall 
 
Professor Alexander welcomed the committee and asked members to introduce 
themselves.  
 
1. Open Access Policy Update 
 
University Librarian Wendy Lougee discussed the Open Access to Scholarly Articles 
draft policy. The policy sustains faculty ownership of their academic work, while 
enabling open access.  The key elements: 
 

• Establishes the expectation that articles created by faculty will be made available 
for open access and dissemination 

• Provides a mechanism for authors to request a waiver for a specific work to opt-
out of the open-access requirements. 
 

Lougee said it is an administrative policy that applies to the entire University, and is very 
similar to that of other institutions. The President’s policy committee has approved it and 
it was now in the 30-day comment period.  
 
Lougee noted that processes to identify new works and an infrastructure  to support 
compliance with open access must be put in place.  The Libraries are reviewing what 
support systems would be necessary and the resource requirements.  
 
2. Update on Renovations at Wilson Library 
 
Lougee discussed the Libraries’ components in the University’s six year capital plan:  
collection storage, rare book capacity, and renovation of Wilson Library. Lougee noted 
one of the pressing needs for all the libraries is collection storage. All libraries are beyond 
capacity and the Libraries’ storage caverns are full. Wilson had been built with space for 



1.5 million volumes, but collections are now at 3 million. With additional collection 
capacity, Wilson Library space can be reconfigured for more programmatic requirements.  
 
While the Libraries’ position on the University’s capital plan is several years in the 
future, at the earliest, the Libraries have invested in a near-term renovation of the Wilson 
Library first-floor service space.  
 
Lougee noted highlights of the first-floor renovation, including: collaboration spaces, 
greater electrical capacity, and centrally located services. 
 
Lougee said the renovations would be complete by late October or early November. 
Professor Roberts asked about the possibility of moving the coffee shop to the first floor. 
Lougee said the requirements for plumbing would be challenging. The current location is 
well-positioned for tunnel traffic. Professor Garrard asked how the renovation controlled 
for a potential increase in noise, and Lougee’ said that adding “soft” features, such as 
furniture and carpet, helps absorb noise.  
 
Professor Hu asked about restrictions in accessing campus libraries. Lougee said that the 
University, as a public, land grant institution, does not restrict access and serves anyone 
regardless of affiliation. Unaffiliated users are required to secure guest accounts to make 
use of Libraries’ computers.  
 
3. Libraries Compact Request  
 
Lougee presented themes under consideration for the University Libraries FY16 
Compact/Budget plan. By way of background, Lougee noted:  
 

• The Libraries’ budget has been reduced by approximately $4M in last 5 years 
• An internal restructuring in FY12 reallocated $1.1 million toward priorities, while 

reducing layers of management 
• A voluntary leave option program was offered to staff in FY14 to meet 1.5% 

budget reduction and achieve modest recurring reserve 
• Continued collection inflation of approximately 6%would require $890,000 to 

meet current commitments in FY16 
• Capital planning included collection storage, rare books space, and the Wilson 

Library renovation 
 
Lougee then went on to discuss various themes of Libraries’ planning, including: 
 
• Teaching & Learning Support  
 
The Libraries are a partner in the Coordinated Service Model being developed by the new 
Center for Education Innovation. Investments in FY15 focus on integrated services for 
course materials that would streamline faculty workflow and and offer potential to reduce 
student costs with the use of digital course packs and open resources.  
 



	  
Lougee discussed the Libraries’ collaboration with the Copyright Permission Center , 
OIt, and bookstore to create a  more seamless system that would integrate copyright 
consultation, licensed content, digitization, and royalty permissions  within the course 
management system. The goal is to reduce student costs through open or licensed 
options.   
 
Lougee said that the proposed expansion of the digital course pack program could save 
students $700,000 even with 20% of faculty participating. She emphasized the need to 
better support both faculty and student in the course relationship, and how to stimulate 
and support new pedagogies that people are using in their courses. 
 
• Collection/content development   

• Sustain current collection commitments  
• Continue investments in course/learning resources  
• Evaluate campus needs for content creation/dissemination support  

 
• Open Access Policy  

• Support requirements for disseminating faculty publications;  provide 
consultation on publishers’ policy  

 
• Research services  

  
• Consultation Services and defined infrastructure to support research data; 

data archiving and discovery  
• Coordination, expansion of Experts and faculty activity systems  
• Research impact analytics 

 
Lougee noted other senate committees are reviewing new draft data management 
policies. She said that part of the charge of the new University Informatics Institute was 
to establish policies that begin to align with the emerging data management requirements 
of federal granting agencies.  
 
The committee discussed aspects of the compact. Professor Fox asked how lab materials 
for some courses would be incorporated.  Lougee noted that the Libraries does not 
typically acquire lab resources.  Garrard asked about the possibility of textbook rental.  
The Bookstore offers a number of options for purchasing or licensings textbooks.  
 
A question was raised about the possible need for reducing current collection 
commitments (e.g., subscriptions, licenses). Lougee said there was an ongoing 
commitment to managing these commitments, including cancellation of titles and also , 
negotiating licensing caps with major publishers to help curtail costs.  
 
Lougee concluded by saying the hearing for the compact would be October 29. 
Alexander asked about the possibility of the committee writing a letter of support for the 
compact, and Lougee said that committee feedback is welcome.  



 
4. Library Committee’s Role 
 
Alexander briefly discussed the committee’s role and suggested for the upcoming year it 
focus on the Libraries’ relationship with other institutions. She said this would provide a 
better sense of the ecology in which the libraries operate. 
 
Hearing no further business, Professor Alexander adjourned the meeting.  
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