
CAS 
MINUTES OF MEETING 
October 20, 2014 
 
[These minutes reflect discussion and debate at a meeting of a committee of the University of 
Minnesota Senate; none of the comments, conclusions or actions reported in these minutes 
represent the views of, nor are they binding on, the Senate, the Administration or the Board of 
Regents.] 
 
PRESENT: Kevin Smith (Chair), Dennis Becker, Bradley Cohen, Roberta Kehne, Kent Kirkby, 
Jeffrey Lindgren, Harshavardhan Sanekommu, Maria Sera, Jeremy Todd  
 
REGRETS: Bill O’Neil, Susan Staats, Thomas Wolfe 
 
ABSENT: Daniel Orth 
 
[In these minutes: Learning Space Master Plan (LSMP) update] 
 
WELCOME 
 
Professor Smith called the meeting to order and invited Mr. Todd to begin the update from the 
Office for Classroom Management (OCM).  
 
OCM UPDATE 
 
Mr. Todd presented an update on issues being addressed by the OCM. He highlighted the 
following points: 

• OCM Organizations Placement 
• OCM Organizational Synergy 
• OCM Organization 
• Waypoints - student study space 

o 2009 - Classroom Management tasked by the provost to manage centrally-
controlled study space 

• OCM Identifiers 
o Promote classrooms as study spaces when they are not in use  
o Barcodes are outside of rooms that link to classroom schedules 

• Academic Scheduling Review Fall 2014 
o Fall 2014 University-level demand distribution 
o Rooms with 75-125 seats are most commonly requested 
o Mr. Cohen pointed out that as non-traditional structures are being explored, how 

prepared is the University? Mr. Todd explained that the system is designed to 
ascertain meeting schedule demand. As meeting patterns are increased, the 
process needs refining and other tools also need to be explored. Ten years ago 
rooms with 30 seats were short, now colleges will increase enrollment in a course 
instead of creating a new section. The goal should be the ability to rapidly change 
in response to changing needs.  



• Tate Laboratory of Physics 
o Under construction - May 2015-September 2017 
o Can departmental rooms be better utilized during this time period? 
o Tate Science and Teaching Renovation 

 rooms and seating capacity for each floor 
o Mr. Todd noted the amount of student activity that takes place in this one 

building. Some courses that were typically on the East Bank campus will switch 
to West Bank and vis versa.  

o This will affect most people teaching courses.  
• Summer 2014 Updates  
• Classroom Upgrades 

o Blegen Hall - 4th floor - The doorways were widened and furniture layout 
modified to improve accessibility.  

o Fraser Hall 
o Magrath Library 
o Smith Hall - Improvements include new seating, flooring, ceiling tile, and 

lighting.  
o Study Space Updates 

 Keller Hall 1-175 - New group study tables. CSE offers office hours in 
this space. 

 Learning & Environmental Sci. 235  
 Learning Commons - Humphrey School of Public Affairs 
 Weaver Densford Hall 7-135, a 117 seat classroom, is transformed into the 

University’s first Active Learning and Interactive Video Environment 
• Pharm. D. students on the Twin Cities and Duluth campuses learn 

together.  
• CTS earned AMX Innovation award - recognized for collaboration 

effort to connect rooms 
• This room connects the two campuses most of the day 

 
Members then had the following questions: 

• How is funding managed for central spaces: 
o Classroom cost pool, which includes life cycle renewal funds, % goes to AHC 
o Currently only 50% of the life cycle renewal needs is being funded 

• Friday course sections are decreasing in utilizations 
• Evening have lower utilization 
• Online and blended courses have not decreased the demand for spaces 
• Mr. Todd directed members’ attention to the Classroom Utilization Dashboard at 

classroom.umn.edu 
 
LSMP UPDATE 
 
Mr. Cohen updated members after meeting with the provost he explained that he has drafted a 
position description to develop an inventory and long-term strategic planning capacity. He 
imagines this person will be a consultant and help engage important constituencies. This could 
have legislative implications because the challenges being faced have budgetary requirements. 



The goal is a three-year time frame to identify the needs and this is based on the experiences of 
peer institutions. The funding has not been decided for the proposed position.  
 
Mr. Todd shared the work of CAS with the SCC and they were receptive and thankful for the 
work. They also found it timely in regard to the Strategic Plan and the idea that curriculum 
changes will change the needs for spaces.  
 
Members discussed the need for the faculty to be engaged in the consultation on spaces, and 
potentially anchored by one faculty member that serves as the consistent 
representative.  Compact discussions are happening now, so this will be part of those 
conversations. Hopefully there will be clarity by the end of the semester.  
 
Mr. Cohen believes there is agreement that space management needs to be a focus, as the U of M 
is a place-based learning institution.  
 
Professor Smith closed the discussion by reminding members to discuss space needs with their 
colleagues.  Professor Kirkby suggested that the term “learning places” be used instead of 
classrooms or learning spaces. Members agreed that the name of the committee should be 
changed to reflect the broader scope of the issues.  
 
Hearing no further business, Professor Smith adjourned the meeting. 
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