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EXECUTIVE SUMMARY 

The goal of this capstone project is to provide eCommons program managers and 

administrators with a research-based evaluation plan to measure the effectiveness and 

the efficiency of the program both in pre-launch and in a certain period after its launch. 

The eCommons program promoted by the Humphrey School of Public Affairs (HSPA) is 

a cutting-edge innovation that can realize the long-cherished goal of utilization of 

research and professional knowledge resources by practitioners in the public affairs 

disciplines across the world. While derived from the earlier Hubert Project, the 

eCommons program differs considerably from the Hubert project in its approach and 

target audience. 

The development of an evaluation plan is primarily based on: (a) a literature review on 

the different approaches and types of evaluation as well as on the existing online 

repositories similar to the eCommons project, (b) interviews with ten program 

management staff and potential e-content contributors and one potential user, (c) 

identifying the common themes and success parameters (d) development of a Logic 

model to understand underlying theory of change. 

The proposed evaluation plan includes effective tools and analysis guidance to conduct 

evaluation (1) during the initial phase of the program to assess the efficiency of 

completing various pre-implementation activities and awareness campaign strategies 

for the potential e-content contributors; (2) during the program implementation phase 

to assess its effectiveness and efficiency for the e-content contributors; (3) for the users 
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to assess the program connections and effectiveness. Using the evaluation tools 

provided to assess the program, the mangers will be able to modify its future 

implementation plan so as to maximize the best impact on the common goods in the 

public affairs discipline across the globe.  However, “a report is never truly final, 

unless the program is ending, because evaluation is an ongoing process.” (National 

Center for Chronic Disease Prevention and Health Promotion, 2013) 

Apart from presenting an evaluation plan, which is appropriate to measure the 

effectiveness and the efficiency of the eCommons program in the immediate and short 

term, the report also presents other findings on the various aspects of eCommons 

program, on perceptions and expectations of major stakeholders, etc. We believe that 

these findings will be of the value to the eCommons leadership to navigate through its 

implementation. The key findings are: 

1. Limited staff and unclear sources of funding are creating uncertainty of 

implementation; 

2. The success of the eCommons program largely depends on interest, contributions, 

and involvement of the faculty members and research scholars; 

3. Making the eCommons program as burden-free as possible on time and resources 

of the faculty is critical to secure their buy-in; 

4. Returns outweighing opportunity cost of time invested will keep the faculty 

engaged; 

5. Proactive efforts and simple processes are imperative to building e-content 

specific knowledge networks — the heart of eCommons. 
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INTRODUCTION 

When deliberating on the probable topic for our capstone project in April, 2016, a small 

group of us, three student consultants from Humphrey School of Public Affairs (HSPA), 

Anand Agrawal, Mohamed Mourssi-Alfash and William Wu Shiyin, immediately focused 

on a requirement raised by the Technology Enhanced Learning Center of HSPA to 

prepare a plan to evaluate the effectiveness and efficiency of the e-Commons project. 

The following introduction by the client on the requirement made us realize that the 

eCommons program was still in its initial design stage. 

Our client, the Technology Enhanced Learning Center, is a valuable division of the highly 

regarded Humphrey School responsible for promoting the use of technology in learning. 

As part of its social and academic commitment, the Humphrey School, ranking within 

the top ten public affairs schools in the nation, strives to ensure that scholarly research 

results are as widely available as possible and can be applied to the public affairs 

practices worldwide. The Hubert Project coordinated and implemented by our client 

was an initial step in this direction, which “provides public affairs educators the 

opportunity to create and share multimedia learning materials including short videos and 

cases” (Humphrey School of Public Affairs, Hubert Project, 2016). 

The proposed eCommons program is regarded as a derivative and extension of the 

earlier Hubert initiative to take research to the practitioners in the field of public affairs 

by creating focused multimedia products for specific audiences and then expanding the 

network on the foundation of the initial identified network. The eCommons program 
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represents a great opportunity to promote dissemination of research to the wider 

community of practitioners of public affairs. A detailed overview of the eCommons is in 

Appendix A. 

It has been observed that overwhelming majority of the research is not being used for 

shaping the public policy. “…… an average journal article is “read completely by no more 

than 10 people”…… many potentially world-altering ideas are not getting into the public 

domain. Why, then, are academics not doing more to share their work with the broader 

public?” (Heleta, 2016) 

Engaged in this innovative and untested idea, we were convinced that the continuous 

evaluation of the program would help in evolving the processes and would undoubtedly 

ensure the effective design and implementation of the eCommons and thus its long-term 

sustainability. 

The first priority for us was to identify the areas of research to include in the capstone 

project. With very limited resources and documentation about the project, we had to 

understand the project’s concept as well as the preliminary project design. We 

understood that development of the evaluation tools in its initial phase can also be used 

to help design the project implementation plan as well as the needs assessment. This 

has been given equal consideration with other proposals and included in our findings. 

We identified the following research questions: 

1. What are the theories, approaches, best practices, and data-collection tools for this 

evaluation tailored to assess effectiveness and efficiency of the eCommons project? 
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2. What is the theory of change underlying the eCommons project? 

3. What are the criteria perceived by the key stakeholders (Humphrey faculty, 

administrative heads, etc.) for the effective and efficient operation of the eCommons 

project? 

RESEARCH METHODS 

Different approaches and strategies were adopted to answer the three research 

questions. The first research question prompted us to conduct a literature review on 

different approaches and types of evaluation. A natural first step was to examine the 

literature on evaluation and the existing online repositories on the public affairs 

disciplines similar to the eCommons project. We researched e-content repositories at 

top public affairs schools as well as the evaluation approaches adopted by those 

repositories. The answer to this research question informed the most suitable 

evaluation type and approach for evaluating the eCommons program. 

The second and third research questions required the review of available program 

documents and insight from key stakeholders. A critical analysis of the different 

stakeholders was conducted based on their level of interest in or association with the 

eCommons project. The pool of selected stakeholders represented different constituents, 

including the eCommons program advisory committee, the program management staff, 

the school administration, the faculty and research scholars (both tenure and 

non-tenure) as well as the field practitioners. Ten (10) key informant interviews were 

carried out to gather qualitative insight into the program. Taking into account the 
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different constituencies represented by these key stakeholders, separate sets of 

questions were developed for these interviews (Appendix E). Hour-long structured 

interviews were conducted with key informants to understand their perceptions of 

important implementation factors influencing the eCommons program. The details of 

the methods adopted to conduct the key informant interviews are listed in Appendix B. 

The key themes identified in the stakeholder interviews greatly helped us to identify the 

factors critical to the success of the eCommons. We developed an evaluation question 

and the various sub-areas based on the understanding of these critical factors, where 

this broader and macro evaluation question was applicable. 

This exercise helped us to further drill down into the sources of information as well as 

information to be collected. This macro level understanding helped us to proceed with 

the development of evaluation tools. While designing our evaluation tools, we aimed to 

ensure that they offer adequate information to evaluate the effectiveness of the various 

processes that are critical for the sustainability of the eCommons. 

Once the tools were developed, guidance was prepared for future implementation and 

analysis. The guidance clearly explains the purpose of each tool and also what insight 

the client will get from the responses to the questions presented in these evaluation 

tools. 

One limitation to this report was the shortage of research in the literature pertaining to 

the evolution of eCommons programs. However, to the best of our knowledge, the 

purpose of the project is to develop the evaluation plan, and there are a lot of evaluation 
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techniques and solutions at our disposal. To assure the feasibility of the evaluation 

instruments as well as sufficient inter-rater reliability, it is desirable to further test the 

tools in different stages after the program is implemented. Another potential limitation 

of our study, due to the design, is interviewer bias, especially on such matters as 

ambiguity over copyrights. However, we considered a mixed pool of the interviewees, 

ranging from the advisory committee members to a practitioner user. By interviewing 

different audience targets, we attempted to minimize the risk of an interviewer bias. 

Furthermore, we did not hypothesize the results and should have therefore avoided 

eliciting desired responses as much as possible. 

LOGIC MODEL 

As a first step to help evaluators determine which evaluation designs, types and tools 

will be best-suited to serve the program goal, a “logic model” has to be created. The logic 

model is a tool that identifies the relationships between the resources that the program 

may need (such as funds, human resources, school faculty members, research scholars, 

and knowledge networks), how they can be deployed in different activities ( such as 

securing funds and the program team, designing and developing and disseminating the 

e-production materials, expanding the knowledge networks as the users) to produce 

certain specific output or short-term outcomes (a website and e-repository of the 

eCommons program, increased number of the products uploaded, and the number of 

users' clicks, etc.) and how these results are intended to create longer-term benefits, or 

outcomes ( for the individual field practitioners on public affairs as well as to the 
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Humphrey school). As part of this process, any underlying assumptions about the 

operation of the model, as well as any external factors that have the potential to impact 

it, are identified (Frechtling, 2007). 

The review of the available program documents and insights gathered from key 

stakeholders helped develop the logic model for the program, which further sheds light 

into the theory of change underlying this program. Insight gathered through qualitative 

interviews further revealed the requirements and expectations of different stakeholders 

and became the basis for the development of the evaluation plan. 

Since the evaluation is focused on the operations of the eCommons program, the inputs 

(what resources the eCommons may need) and the activities (what it does with them) 

are of critical importance. In this case, we viewed an alternative visualization of a logic 

model that deconstructs activities and outputs and shows links amid them with greater 

granularity. 

The standard logic model framework can be visualized as follows: 

 

Assumptions  External Factors 

 

Inputs Activities Output 

Short-
Medium 

Term 
Outcomes 

Long-
Term 

Outcomes 



Humphrey School of Public Affairs eCommons Program Logic Model 
 

Inputs Activities Output Short-Medium Term 
Outcomes

Long-Term 
Outcomes 

 
 

Recruit and train 
the program staff  

Provision of 
equipment for 
e-contents 
production 

Develop SOP to 
ensure quality of 
the e-products  

Develop SOP to 
ensure validity and 
authenticity of 
eContents 

Design, develop 
and disseminate 
e-materials  

Develop and 
expand coalitions 
of the knowledge 
network 

Identify and 
encourage the 
faculty champions  

Develop the success 
stories and share 
with the contributors 

Build relationships 
with the faculty and 
research members as 
the contributors 

Build relationships 
with potential local 
or national 
long-term funders 
and associations 

Use the social media 
to increase awareness 
of e-products in the 
eCommons 

Launch awareness 
Campaign with the 
potential 
contributors 

Formulate, develop 
and approve SOP 
for the e-contents 
production 

Increase 
visibility and 
ranking of the 
Humphrey 
school: 
‐ Attract more 
scholars and 
students; 
‐ Attract more 
external 
funding 

Increased 
awareness of and 
commitment of 
the contributors 
to the eCommons 
project and its 
sustainability 

Strengthened 
collaborations with 
the knowledge 
network to 
promote and 
sustain eCommons 
project

Increased # of 
users: 
- clicks 
- login users 
- e-materials 
download 

Increased 
awareness of the 
eCommons 
program among 
the practitioners 

The culture 
change in 
term of 
popularizing 
the research 

Increased 
utilization of 
research 
knowledge by 
the 
practitioners 
while making 
the policy 
decisions 

Resources   

-Funding  
-Program 
Staff 
-Advisory 
Committee 

Involve the field 
practitioners and 
other knowledge 
network as the users

Operations of the 
eCommons 
program online 

Development of 
SOP and 
prototype of the 
multimedia 
objects  

Increased # of 
quality 
e-contents 
contributed

Collaborations  

- School 
administrators, 
faculty and 
research 
members 
- Practitioners 
- Knowledge 
networks 
- Various 
national and 
international 
PA associations 
- Funding 
organizations 

Planning 

- Evaluation 

- Program 
sustainability Establish and 

maintain 
eCommons 
program 
sustainability 
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ASSUMPTION 

 

EXTERNAL FACTORS 

1. The project implementation plan is prepared 

and ready to be implemented; 

2. The project management establishment 

(including the program leadership, the 

governing and operational structures) are in 

place; 

3. The eCommons program can accomplish the 

implementation goals set during the 

proposed time schedule; 

4. The eCommons will produce the desired 

levels of quality multimedia e-objects and 

support expanding the knowledge network; 

5. The funds and budgets of eCommons 

program have been secured and are 

sustainable; 

6. The faculty or research members are more 

than willing to contribute their research 

results to eCommons program; 

7. There are sufficient e-products produced 

and uploaded in real time to meet the needs 

of the knowledge network (such as the field 

practitioners); 

8. The eCommons project and the Humphrey 

school’s reputation relevant to it will be 

shared (propagated) across the community, 

associations and the knowledge networks; 

9. The eCommons initiative is able to attract 

and maintain executive sponsorship both 

within the university as well as across the 

knowledge networks; 

10. The knowledge network (field practitioners) 

can easily access to the e-products uploaded 

in the eCommons repository. 

1. Perception of the users on usefulness of 

the eCommons program; 

2. Perception of the potential donors and 

funders; 

3. Stability of support from management 

team; 

4. Readiness and willingness of the faculty 

members towards absorbing the culture 

change; 

5. Real and changing needs of the 

practitioners; 

6. Reliability and availability of the 

internet connection particularly in some 

developing or under‐developed regions; 

7. Incentives to encourage the users 

groups. 
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FORMULATION AND DEVELOPMENT OF THE EVALUATION PLAN 

The next step in designing the evaluation plan was to identify the appropriate 

evaluation question and its primary areas of application. Development of the logic 

model provided greater insights into the various processes to be adopted by the 

eCommons to produce the desired outputs and then the desired outcomes. The logic 

model shown above reveals that the processes of the eCommons can be broadly 

grouped into three main categories, represented in different colors under the column 

for activities. The first category is the development of internal processes and prototypes 

during the pre-implementation and early implementation phases. Here the efficiency of 

developing these processes and prototypes is a critical parameter. The second category 

comprises the processes to acquire quality e-products in the eCommons repository. 

Here effectiveness of the processes to enhance collaboration with the e-content 

contributors is most important. The third category comprises the processes to reach out 

to practitioners and end users. The following question and primary areas of its 

application emerged out of the logic model: 

Evaluation Question and Its Primary Areas of Application 

How effective and efficient are the operations of the eCommons program? 

 Development of standard procedures/workflow and awareness about 

eCommons among potential e-content contributors; 

 Getting and uploading validated and quality e-products in the eCommons 

repository; 
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 Access to the e-content by the users across the world. 

The Most Suitable Evaluation Approach for eCommons program 

A review of the literature on the various approaches and types of evaluation was 

undertaken to seek the most suitable approach for evaluating the eCommons in the 

existing context at the Humphrey School of Public Affairs. Herein, please refer Appendix 

D for the detailed literature review. Basically, the eCommons program has already 

passed the time for the evaluation of primary needs pre-implementation, since 

conceptualization and program planning has begun. Meanwhile, it is too early to go for 

outcome evaluation, since the program is yet to be implemented. Thus, the 

utilization-based evaluation is best suited for the Humphrey eCommons program. In 

early stages of program implementation, a process evaluation can help assess the 

effectiveness and efficiency of its various processes with a chance to improve these 

processes and make needed adjustments as the implementation progresses. 

Evaluation Plan 

After finalizing the evaluation question and its areas of application, the next logical step 

in the development of an evaluation plan is to identify the required data, data sources, 

and method(s) of collection. However, while doing this the litmus test is its utility in 

answering the evaluation question. The efficient development of the standard 

procedures, workflows and prototypes will be crucial for the timely implementation of 

the eCommons. Nevertheless, the efficient development alone is not sufficient to ensure 

the quality of standard procedures and workflows. Efficiency and effectiveness of 
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awareness about program for potential e-content contributors is a key to generating 

interest and enthusiasm among the potential e-content contributors. All of the standard 

procedures and prototypes should be developed during the pre-implementation phase. 

Keeping track of the development of a number of such procedures and prototypes will 

help enable the constant evaluation of the efficiency of the eCommons. In addition, 

identifying and tracking the potential e-content contributors who have undergone any 

sort of awareness or orientation session on the eCommons, including its intended 

workflow, will help the administration of the eCommons to constantly evaluate the 

efficiency of its awareness efforts. Potential e-content contributors’ perceptions of these 

awareness efforts will help eCommons to evaluate their effectiveness and initiate 

corrective actions. 

Insight gathered from key informant interviews in no ambiguous terms informed that 

ownership or buy-in of the faculty and research scholars is the most critical factor for 

getting quality e-content. This buy-in further depends on many other factors such as 

transparency, ease of the processes, less resource and time burden, etc. Understanding 

the perceptions of the faculty on the effectiveness of the processes adopted by the 

eCommons to promote these virtues will be valuable for the eCommons to determine 

whether these processes are producing intended results. Similarly, data available in the 

back end of the eCommons will also act as a proxy indicator for this purpose. 

User satisfaction with the quality and usefulness of the e-contents in the repository will 

further validate and evaluate whether the processes undertaken to ensure quality and 

validity are performing as intended. Administrative data, such as the number of clicks 
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and the number of users, becomes an indicator of the growth of eCommons and a proxy 

indicator for the various processes undertaken to promote eCommons and its content. 

This understanding of broader success criteria helped us to identify the data point, data 

source and methods of data collection relevant to the evaluation question. Given the 

current phase of the eCommons, the evaluation data collection and analysis has been 

designed to be simple, cost-effective, easy to implement and easy to evaluate. 



Evaluation	Question	
Application	to	eCommons	
Evaluation	Question	

Sources	of	DATA	 Methodology	and	Scope	 Limitations	
What	This	Analysis	Will	Allow	

eCommons	to	Conclude	

How effective and efficient are the 

operations of eCommons program 

Development of standard 

procedures/ work flow and 

prototypes; awareness among 

potential e‐content contributors;  

Administrative System: 

Required info: # of prototypes 

prepared; time taken to finalize the 

processes/ work flow and 

communication plan; awareness 

about eCommons among potential 

e‐content contributors; 

Criteria: only means to collect this 

type of information 

Administrative System Data 

Collection Tool:  formats to collect 

key data points; mainly populated 

manually 

Mainly pre‐implementation 

Limitation 1 Accuracy of 

administrative data system; data 

availability, difficulty in 

manipulating it 

 

It will help eCommons to 

understand efficiency and 

effectiveness in pre‐

implementation and early 

implementation phase.  

Potential E‐content contributors;  

Required info: Views on 

effectiveness of awareness process 

Survey of potential e‐content 

contributors; Online survey; All 

faculty and research scholars; 

Timing: pre‐implementation or 

very early in implementation 

Limitation 2 Quality of survey 

construction; response rate; ease 

with which conclusions are readily 

apparent. 

Limitation 3: Resource constraints 

of eCommons program 

It will help eCommons to 

understand the effectiveness of its 

awareness efforts. 

 

 

 

 

 Getting and uploading validated 

and quality e‐products in the 

eCommons repository 

Administrative system; 

 Required Info: # of data points; 

Criteria: relevance to assessing 

growth of e‐content and e‐content 

contributors, copyright conflict, 

validity and quality concerns; only 

means to collect this type of data 

Administrative System Data 

Collection Tool:  formats to collect 

key data points; mainly from 

backend system using reporting 

tools; some populated manually; 

During implementation 

Quantitative   

Limitation 1  

  

Patterns of growth; validation of 

authenticity and quality of e‐

content; verification of copyright 

infringement concerns 

 

 

E‐content contributors‐ Faculty 

and Research Scholars; Required 

Info: views on processes of 

creating awareness about 

eCommons and satisfaction with 

the processes followed by 

eCommons to translate research 

knowledge into e‐product  

Criteria: Faculty and research 

Scholars are key for the success of 

the eCommons 

Survey of E‐content contributors‐

Online survey‐ Quantitative—with 

room for qualitative write‐in of 

opinion. All the e‐content 

contributors; Timing: 6 to 12 

months after the implementation 

Limitation 2 &3   

 

Provide insights into the 

effectiveness of awareness and 

training processes, e‐content 

contributors perceptions on 

various measures undertaken and 

processes established to promote 

their buy‐in 
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Evaluation	Question	
Application	to	eCommons	
Evaluation	Question	

Sources	of	DATA	 Methodology	and	Scope	 Limitations	
What	This	Analysis	Will	Allow	

eCommons	to	Conclude	

How effective and efficient are the 

operations of eCommons program 

 

Access of the e‐content by the 

users across the world 

Users of eCommons; Required 

Info: Satisfaction of the users 

regarding navigation through the 

site, quality and validity of e‐

content, source for knowing 

eCommons 

 Criteria: Users perception about 

ease of navigation and quality and 

usefulness of content is critical to 

the success of the program.  

User Satisfaction Survey; Online 

real‐time, automated survey; All 

the users who access content at 

eCommons; Timing; starting 3 to 6 

months after the implementation; 

on continual basis 

Limitations 2 & 3 

 

Provide insights into views of users 

about the ease, quality and 

usefulness of the e‐content in the 

eCommons 

 Administrative system; Required 

Info: # of users, # of clicks, # of 

downloads, # of practitioners 

approached while uploading each 

content, # of concerns about 

quality of e‐content; # of tweets; # 

of face book followers; only means 

to collect this type of info 

Administrative System Data 

Collection Tool; formats to collect 

key data points; mainly from 

backend system using reporting 

tools; 

Limitations 1 

 

 

Pattern of growth of users; Pattern 

of growth of presence of 

eCommons in the virtual world; 

E‐content contributors: Faculty 

and Research Scholars; Required 

info: views on the process of 

proactively approaching users; 

suggestions for approach to 

enhance knowledge networks 

Survey of e‐content contributors 
Limitations 2 & 3 

 

Provide insight into the views and 

perceptions of the faculty 

members on the proactive and 

targeted measures taken to 

enhance access 

�
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Evaluation Tools 

1. Online Surveys 

The Evaluation Plan comprises three online surveys as main tools for primary data 

collection. The three surveys are: 

1.1   Survey for the Potential E-Content Contributors: This survey aims to solicit 

the perceptions of faculty members about various awareness efforts undertaken by 

eCommons and will help eCommons to evaluate the effectiveness of its awareness 

efforts. This six-question survey primarily consists of quantitative/closed-ended 

questions. Survey along with detailed implementation and analysis guidance is in 

Appendix F-1. 

1.2   Survey for the E-content Contributors: The survey aims at seeking out the 

perceptions of the faculty of various processes adopted by eCommons and will help 

eCommons to evaluate the effectiveness of its processes to promote buy-in by the 

faculty members. The survey, which includes 20 questions in total, primarily consists of 

quantitative/closed-ended questions with few qualitative/open-ended questions. The 

survey, along with detailed implementation and analysis guidance, is in Appendix F-2. 

1.3   User’s Satisfaction Survey: The survey aims to find out the level of user 

satisfaction with the e-content and eCommons. As eCommons is not envisioning 

mandatory registration of users, the survey to be administered real time when the user 

is accessing eCommons. Therefore, it has been kept short and simple. This short survey 
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of six questions wholly consists of quantitative/closed-ended questions. The survey, 

along with detailed implementation and analysis guidance, is in Appendix F-3. 

2. Administrative Data Collection Tool 

The back end of the eCommons system will be the primary source for collecting 

administrative data. Nine formats have been designed to systematically record and 

present information on important indicators. These data will be proxy and quantifiable 

measures for the efficiency and effectiveness of various processes of the eCommons. 

Administrative data-collection tools along with the detailed implementation and 

analysis guidance are in Appendix F-4. 

Additional Deliverables: 

The primary scope of the project was to develop a logic model and an evaluation plan 

comprising evaluation tools and an analysis plan. During the course of our discussion 

with key stakeholders, we gathered valuable insights and inputs, which we feel will be 

of great value to the eCommons leadership in successfully steering this program to the 

higher levels. With the agreement of our client, we included these findings as additional 

deliverables in the report. 
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FINDINGS 

A Significant Step Forward 

The idea of the eCommons is certainly a significant step forward for the Humphrey 

School. Research and on inspection of the top ten public affairs schools in the United 

States, as listed by U.S. News, reveal that apart from Humphrey School, only the 

Goldman School of Public Policy at the University of California, Berkeley, has some form 

of eCommons to connect the academic faculty members and research scholars with field 

practitioners and their knowledge network on public affairs. The public affairs schools 

from the eight other top universities (Indiana University, Harvard University, Princeton 

University, University of Washington, University of Michigan, New York University, 

University of Texas and University of Southern California) provide some sort of the 

e-repository and e-learning services online on which the faculty members and research 

scholars can host information on journals and books, conferences and workshops, 

faculty directory and their areas of expertise, and research completed by faculty, 

researchers, and students. However, the public affairs schools of Syracuse University 

and the University of Georgia have no such repository on public affairs. 

Unique concept of creating e-content specific knowledge networks 

It emerged that the idea of creating specific knowledge network for each e-product 

makes the eCommons unique. However, this concept has yet to be concretized. 

Considering the resource constraints and unique approach eCommons is envisaging. 
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The traditional methods of marketing, such as 

broader and general publicity, may not be suitable 

for it. 

One targeted approach that emerged is to approach 

the network of the e-content contributors and 

probable practitioners in the area of e-product at the time the product is launched. The 

eCommons team may need to proactively engage with the contributor and do the basic 

research to identify the probable users for each e-content. There should be minimal 

time and resource burdens on the e-content contributors. Another targeted approach 

that emerged is to reach out the practitioners and market the product based on the 

broader subjects of the content, instead of going for general marketing of eCommons. 

Another complementing strategy that emerged is activating the vast network of alumni, 

as they will have emotional connection with the Humphrey School.  

Program mainly in conceptualization stage: 

Information gathered reveals that presently the 

program is primarily in the conceptualization stage. 

Although some action has been initiated to develop 

technical aspects of the program, much remains to 

be done to finalize and establish its processes. The 

program is heavily relying on tailoring Hubert Project processes to meet its 

requirements. While in certain cases it may be possible, considering the unique 

“…can certainly use the networks of 

the practitioner community to 

market and publish their research… 

and they can use their own network 

to further propagate it.” 

A key informant 

“It's like planting the seed. … With 

your help is really creating 

something that does not exist. We 

are creating a new area of engaged 

scholarship” 

A key informant 
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approach, different target audience and targeted 

types of e-content, a lot more is still needed for the 

eCommons program. 

Being a new idea, this program does not have the 

luxury of ready-made, easily available templates, 

systems, and processes to work on. The processes need to be structured, tested, 

evaluated and adopted on a continuous basis. 

Limited staff and unclear sources of funding creating uncertainty of 

implementation 

Currently, the program does not have any dedicated resources and is heavily relying on 

general resources. Stakeholders have different views on 

the organizational structure. While some prefer a 

dedicated team with support from other departments 

and students to manage the program, others suggest 

managing the program solely by drawing resources from other departments and 

students due to financial constraints. 

“…if the eCommons becomes 

exclusively Humphrey branded, 

faculty members of the joint 

programs from other schools may 

not be interested in participating…” 

A key informant 

“The return on that investment 

benefits the school more than 

its investment.” 

A key informant 
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In regard to the funding of the eCommons project, this issue remains ambiguous and 

several answers were received from interviewees. While the different funding 

approaches such as institutional, contributor, partnership, endowment, collaboration, 

and sponsorship are being considered, there is no clear funding strategy identified yet. 

While the discretionary fund is presently used to finance the technical development, i.e. 

website for the program, a short-term and long-term strategy to finance the program 

has not yet been concretized. Apprehension was expressed about the financial stream 

supporting the program. One view that emerged for 

financing is partial budgetary support with the 

major portion contributed from the communication 

portion of research grants received by the faculty. 

Another view is that such funds are not part of every 

research project and, considering the benefits to the 

society and Humphrey School from the project, the 

majority of the financing ought to be generated from 

the budgetary resources of the Humphrey School. It 

also emerged that deciding on concrete strategies to 

address these issues will be critical to finalizing the 

viable processes and chalking out a viable 

implementation plan. 

 

 

“[A] business model … that will 

always include some level of our 

own financial investment but it 

cannot be only that. It has to be 

like people writing it into their 

grants” 

A key informant 

 

 

 

 

“It is closely related to … how 

much resources are available to 

implement the program. … We 

can always create something 

small in the beginning.” 

A key informant 
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“The program can promote the 

Humphrey school to be at the 

leading edge of this kind of public 

outreach…” 

A key informant 

“…how the eCommons 

program management can 

proceed this project 

without talking … about 

the copyright issue.” 

A key informant 

“…This is no issue” 

A key informant 

Shared outcomes 

Essentially, all interviewees shared that in the long term 

the eCommons will greatly help in taking research to the 

practitioners and will advance the cause of scientific 

research influencing the public decisions. Interviewees 

also asserted that as part of its social commitment, the Humphrey School of Public 

Affairs strives to ensure that scholarly research results are as widely available as 

possible and that the under-construction eCommons program will be a significant step 

in that direction. Interviewees also shared that the eCommons will promote and 

enhance the visibility of Humphrey School globally.  

Ambiguity on the issue of copyright 

Clarity on the copyright conflict issue in the case of published 

research was found lacking. While most of the stakeholders 

felt that summarizing the published research and converting 

into e-product for the open consumption of public will not 

result in any copyright conflict, some felt that dividing line is 

not very clear and may need a discussion with a copyright 

attorney to have more clarity and avoid legal complications. 

The eCommons project management is currently working with 

the University Digital Conservancy (U of M Libraries) to create 

a workflow and process for dealing with copyright issues. 
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“…Academic freedom guarantees the 

independence of the researchers and 

approaches…” 

A key informant 

 

 

 

“The school administration, the dean, 

cannot order the faculty to join and 

work with the eCommons.” 

A key informant 

“Fairness and transparency can be a key 

parameter to measure the success and 

effectiveness…” 

A key informant 

Criticality of getting buy-in of the faculty 

The success of the program primarily depends 

on the continuous contribution of useful 

research content to it by the faculty. Since faculty 

members have complete autonomy in the area of 

conducting research and are not subject to the 

control of administration, the eCommons 

program cannot be imposed top-down from the 

administration to the faculty. Participation of the 

faculty members in the eCommons can only be 

voluntarily, and no faculty member or researcher will be obligated to contribute to the 

eCommons. 

Factors promoting the buy-in 

An early assumption was that the faculty or research members will be more than willing 

to contribute their research results to the eCommons program. While most of the 

faculty members see societal benefits of the program, many apprehensions were 

expressed. The Following emerged as critical factors to promote their buy-in: 

1)  Transparency: 

Transparent and fair criteria and standards of 

procedure (SOP) for submission and selection of 

e-content to eCommons will promote a continuous 
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“Process-wise, … should be as simple 

as possible for the faculty members 

to contribute…” 

A key informant 

“…the scarcest of resources for 

any faculty member is time.” 

A key informant 

engagement of the e-content contributors to the program and will facilitate program 

sustainability in the medium and long run. Absence and non-transparency of the criteria 

will enhance the risk of disengagement of the faculty. 

2)  Simplicity and ease of the processes: 

Simple and easy processes to contribute and convert 

research into e-content will promote the acceptance by 

the faculty. Providing customized submission forms 

and pick lists will help. 

3)  Minimal time and resource burden: 

Translation of an academic paper or research results 

into a high-quality professional e-product requires a 

great amount of time, resources, and energy. E-content 

contributors are already preoccupied with other 

important work. If conversion of research into e-content will consume a good amount of 

their time, they may decide not to participate in the eCommons. 

Hence, the key to the success of the eCommons program will lie in taking away most of 

this burden from the e-content contributors. Proactive action and continuous support 

and hand-holding by the eCommons team will help. It emerged that responsibility of 

converting research into e-content should be primarily borne by the eCommons team. A 

point of contact from eCommons team should proactively understand the important 

aspects of the research from the contributor and convert it into the desired e-content. 
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“[A] producer is not a specialized 

expert. You cannot rely on the 

technicians to produce the quality 

contents. We have to bear that.” 

A key informant 

Concerns were also expressed on the level of 

understanding of the designated Point of Contact (POC) 

in the area of research. If POC is not familiar with the 

academic discipline of research, the contributor may 

need to spend a great amount of time explaining the 

research and putting across the important points. It may also result in too many 

to-and-fro discussions. It was expressed that selecting POCs from the academic field of 

the particular research, perhaps graduate students in that discipline, will help to reduce 

this time burden on the e-content contributors. 

In addition, it also emerged during the project presentation that pull strategy can also 

be considered as a complimentary approach for getting the desired products from the 

e-content contributors, and acquire their buy-in. 

4)  Awareness: 

Most interviews reveal that the potential e-content contributors assume that it will be 

mainly their responsibility to convert their knowledge into the products — material 

uploading, finding out potential users, and other related tasks. Their concerns convey a 

message that the e-content contributors are lacking of awareness about the eCommons 

program. The scenario may be due to the fact that the program is still in in its initial 

stage. Enhancing awareness about the various eCommons processes (continuous 

support envisaged by the program, its potential benefits to the individual 
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“If there is no payback from the 

program, no one will do it.” 

A Key Informant 

 

 

 

“even there is a structure to support, no 

benefit payback, it will fail.” 

A Key Informant 

“...cannot really help them to raise their 

star at the academic universe…may 

think that the project is a good idea 

but…may not spend time in doing it.” 

A Key Informant 

 

faculty/researcher and to the school) will help in alleviating the misconceptions and 

will promote buy-in of the potential e-content contributors. 

5)  Value to e-content contributors - high return on investment (ROI): 

Contributing to eCommons has an opportunity cost 

for the faculty members because they may need to 

divert their time and resources from other priority 

areas those require their attention. Therefore, 

faculty members will be willing to contribute and 

actively involve with the eCommons, if they see 

that it has some value to their career. The 

implementation plan needs to find out ways to be 

valuable to the faculty members, so they choose to 

spend their time to participate. 

6)  Identifying faculty champions: 

It emerged that it will be important in the initial phase to identify few members of the 

faculty with a deeper commitment to the 

eCommons program as primary e-content 

contributors to the eCommons. Sharing of their 

experiences will motivate, encourage and exert 

peer pressure on the other faculty members to 

engage with the eCommons.  
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“There is a peer review 

mechanism already with the 

Hubert project.” 

A key informant 

“…should not be restricted to 

the pure academic research…it 

also can include the…and 

practical studies.” 

A key informant 

“We need a faculty champion while 

others join...”  

A Key Informant 

 

 

“The project must set a few of 

successful examples to show …to attract 

faculty ...to contribute...” 

A Key Informant 

7)  Sharing of success stories: 

Many Stakeholders shared that the eCommons 

program may provide greater visibility for their 

research. This will enhance their individual 

fame as well as the school reputations as a 

leading force in the public affairs research arena. 

Sharing some success stories of the e-content in 

enhancing the visibility of the e-content 

contributors will encourage and motivate other 

faculty members to join and contribute to the eCommons program.   

Importance of Authenticity/ Validity of the e-Content and Quality of e-Product 

Most of the stakeholders expressed that ensuring 

authenticity or validity of content and quality of e-products 

will be important for the success of the eCommons. One 

thought was that, to ensure the validity of e-content, only 

published research should be translated into the e-product. 

However, this has the potential to restrict eCommons to a 

few faculty members and so less e-content. Another 

viewpoint was to include non-published research and 

knowledge emanating from the works other than 

peer-reviewed and purely academic research. However, to 
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“...The question should have 

been who is not to be the 

audience?” 

A key informant 

do so, a process to ensure validity needs to be established. One of the suggestions 

received was to have peer-review process like that of the Hubert project. Another 

suggestion was to seek inputs on any violation from users online. 

The quality of e-content is considered a given requirement. Style sheets and usability 

testing of the Hubert project emerged as possible ways to ensure the requisite quality of 

e-products in eCommons. It was also suggested that users be given choices of different 

modes of access such as podcast or video with written transcript. 

Varied Audience 

Initially we thought that practitioners of public affairs, primarily with government, will 

be the main audience and consumer of the content of the 

eCommons.     

However, it came out in the interviews that eCommons 

have a varied audience. Considering the work being done 

in the Humphrey school (leadership, policy, human rights, etc.), the eCommons will 

have public, private and nonprofit audiences. The audience of the eCommons product 

will depend upon its content. 
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APPENDICES 

APPENDIX A: OVERVIEW OF THE ECOMMONS PROGRAM 

What’s the eCommons? 

The eCommons is a collaborative learning environment (CLE) that houses a collection of 

integrated digital and multimedia learning materials. The eCommons program at the 

Humphrey School is directed at the community of the public affairs field. At the outset, 

the repository in the eCommons is expected to consist of the following four types of 

materials: 

 Micro-learning units (5-7 minutes in length): Narrated slideshows, graphic 

simulations on key public affairs topics 

 Podcasts (20 minutes in length): Featuring Humphrey researchers and expert 

guests 

 Live Streamed events (varying length) 

 Event Archive Summary (7-10 minutes in length): Edited and narrated summary 

of live events 

Aim and Objectives: 

The primary aim of the Humphrey School’s eCommons project is to promote the 

utilization of research and professional knowledge resources by practitioners in public 

affairs disciplines across the world. The Humphrey School has the capacity to 

substantially expand and broaden the audience for the significant research and 

scholarly work underway across the School. The eCommons is being designed to 

highlight and translate policy-relevant research into bite-sized and visually engaging 
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formats accessible to policymakers and practitioners worldwide. Free and open access 

to the eCommons web repository through the internet and a targeted knowledge 

network, proposed for the eCommons, will help in translating academic research into 

actual field implementation. 

While the primary aim of the eCommons is to translate academic research into practice 

in the field, the program is also striving to promote many other long-term outcomes. 

Implementation and success of the eCommons program will promote the image of 

Humphrey School internationally and enhance its presence beyond its physical 

boundaries. The success of the program will also contribute to promoting a cultural 

shift from a traditional model of a face-to-face and direct education to the online, virtual 
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Technology has made education 

the central need of 20th Century 

America…Technology in itself is not 

the end of aspirations…” 

Hubert H. Humphrey 

model of education. It also strives to establish self-sustaining educational repository by 

directing part of the funding of the research projects to support the development and 

implementation of a communications plan in which the research findings will be 

summarized into an accessible micro-learning experience (or learning object) and 

disseminated through the Humphrey School eCommons repository. These learning 

objects will become the gateway to the entire research project, the findings and any 

additional resources in perpetuity. 

History and Evolution: 

The seeds of the eCommons project lie in the Hubert Project, which was launched about 

five years ago. The purpose of the Hubert Project is to connect public affairs educators 

through the creation and exchange of engaging teaching materials that enhance learning. 

The primary audience for the Hubert Project is the 

public affairs educators, and the e-content is 

primarily geared toward enhancing students’ 

engagement. Realization of this led to the initiation of 

the eCommons project, where strategies of the 

creation of content and its dissemination are oriented 

more toward the practitioners of public affairs. While discussions around the 

eCommons were initiated in the fall of 2014, formal development was initiated only in 

February 2016. 

Implementation Plan and Implementation Status: 

Development of the eCommons is currently in the conceptualization and developmental 

phase. The concrete implementation plan is yet to be firmed up. The name eCommons 

itself is temporary until a final, formal name is selected. The advisory committee, 
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comprising members of faculty and the school administration, was constituted in March 

2016 to help to guide the development and implementation of this new initiative of the 

Humphrey School. The committee’s feedback is to be solicited on a wide range of 

elements ranging from layout design, repository name, choices of categories for the new 

search engine, and insights about how best to build audiences. Based on the guidance of 

advisory committee, further action will be taken to design, develop and implement the 

eCommons program. While there is no formal implementation plan for the eCommons 

program, key informant interviews suggested the pilot launch with a few e-learning 

objects by the end of 2016. The advisory committee expects to finalize the selection of a 

name for the program and the layout design of the initiative around September 2016. 

Operational and Governing Structure: 

The eCommons program does not yet have its own operational structure; however, the 

Advisory Committee that was formed in March 2016 will be the governing body for the 

program until formal organizational structure is initiated. The key informant interviews 

suggested that the operations will initially be managed by the Technology Enhanced 

Learning Director with the assistance of a Technology Enhanced Learning Associate 

with the support of graduate students. The Development of the website will be 

outsourced to a specialized vendor. Technology, Finance and Communication teams of 

the Humphrey School will provide requisite support to the operational team managing 

the Commons program. It is also expected that faculty members of the Humphrey 

School will also offer their resources to help with the development of the e-content. It is 

expected to be a horizontal organization. 
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Funding the Program: 

The initial phase of the program is being funded by the discretionary fund of the 

Humphrey School. While the sustainable and definitive stream of funding for the 

program is yet to be finalized, key informant interviews suggest using part of the 

funding for research projects to support the development and implementation of a 

communications plan in which the research findings will be summarized into an 

accessible micro-learning experience (or learning object) and disseminated through the 

Humphrey School eCommons Repository. Key informant interviews also suggested the 

partial financial support from the Humphrey School to the eCommons project for the 

considerable time, until it gains its critical mass. 



37 
 

APPENDIX B: METHODOLOGY FOR KEY INFORMANT INTERVIEWS 

Ten key informant interviews were conducted for this research. The principal aims of 

the interviews were to understand the Humphrey School of Public Affairs (HSPA) 

eCommons program’s background, objectives and long-term outcomes, organizational 

structure, implementation plan, financing model, and expectations from the 

perspectives of major stakeholders. As explained earlier, the main stakeholders are the 

advisory committee, the school administration, faculty members, research scholars and 

the project managers. These key informants were chosen because they have direct 

interest, involvement and commitment to the programs. Different interview questions 

were prepared to tailor the different roles played by the interviewed stakeholders. 

The interview questions were aligned with the responsibilities, accountabilities, and 

potential interests in the eCommons project in each category. Interacting with the key 

informants in person was found to be a desirable and effective option, which enabled 

the capstone team to understand and appreciate the varied perspectives of the 

interviewees regarding the eCommons project, planning, implementation, and future. 

These interactions with key stakeholders greatly helped the student consultants to 

identify success parameters, obstacles and desired ecosystem of the eCommons 

program, which are critical to developing an evaluation plan meeting needs and 

requirements of the client. All interviews took place at the Humphrey School. The 

interviews were conducted by two of or the three student consultants in charge of this 

project. With clarification and permission of the interviewees, the interviews were 

audio-recorded to facilitate better understanding and avoid misquoting and 

misrepresentation. 
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Generally, the interviews began with questions aimed at understanding interviewees’ 

expectations from the HSPA eCommons program and their desired outcomes. The 

student consultants also took the opportunity to talk to the stakeholders about 

strategies to design and implement the eCommons program. Therefore, the discussions 

were not only limited to the subject of development of evaluation tools. 

The standard guideline for interviewers was to spend 80 percent listening, 20 percent 

asking questions, repeating, paraphrasing and making clarification. Interviews included 

prompts for further information and a flexible sequence of questions (Knight, 2002). 

Interviewees were encouraged to pursue particular points or links of thinking that 

emerged in the course of the interview (Knight, 2002). 

Most interviews lasted approximately 45 minutes. Notes were taken during these 

meetings with the interview reports produced on the same day. The emerging findings 

were analyzed for common themes. 
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APPENDIX C: LIMITATIONS 

The qualitative approach (key informant interview) is utilized as the main research 

approach to develop an evaluation plan for the eCommons program, as the program is 

still in the initial and design stage without much background information or concrete 

data supports. Brink (2010) states that the qualitative approach elicits the experiences 

of the participants with regard to the thinking, feelings and behavior, the importance of 

the experiences, and how it impacts on their lives. 

The capstone project is exploratory in nature. Bless, Higson-Smith and Kagee (2006) 

describe exploratory research as the study arising out of a lack of basic information on a 

new area of interest to the researcher. Terre Blanche, Durrheim, and Painter (2006) 

agree that the goal of the exploratory research is to make a preliminary investigation 

into relatively unknown areas of research and attempt to gain new insight into the 

subject matter. 

Little was known about the eCommons program except a conceptual introduction by 

the client. As an alternative, the researchers were of the view that both descriptive and 

exploratory approaches could assist with a full comprehension of the eCommons 

program notions. 

The capstone project was conducted in the summer when many resource persons were 

on vacation after the end of the academic year, or were not available due to their nine-

month positions. However, the capstone project was required to be accomplished with a 

professional product presented in a timeframe of less than three months. At the same 

time, the process of conducting the preliminary research was time-consuming. 

Limited information, as well as a tight capstone project schedule, had some unfavorable 

impact on this rigorous exercise. Further, this situation may have had an influence on 
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the richness and depth of the research as well as on the effectiveness of the evaluation 

tools developed for the conceptual eCommons program. 
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APPENDIX D: LITERATURE REVIEW 

Effective approaches to evaluate the e-Repositories 

The eCommons project at the Humphrey School of Public Affairs is expected to provide 

a wealth of materials that further develop and enrich the storehouse of research and 

educational resources in the public affairs fields at no cost. With the anticipated 

increasing amount of digital and multimedia objects as well as the number of users in 

the to-be-built knowledge network, it is necessary to find measures to ensure the 

quality and effectiveness of the eCommons. However, the evaluation of the public good, 

such as the eCommons, should not be treated as a narrow economic index like gross 

domestic product or a company’s bottom line. Rather, an eCommons service needs to be 

evaluated in a quite different, richer, and more qualitative humanistic mechanism 

through building a special set of criteria that that are usually harder to measure, such as 

moral legitimacy, social consensus and equity, transparency in decision making, and 

ecological sustainability, in addition to other concerns (Hess & Ostrom, 2007). 

According to Hess and Ostrom (2007) there are six widely used criteria to evaluate 

eCommons, which are: “increasing scientific knowledge, sustainability and preservation, 

participation standards, economic efficiency, equity through fiscal equivalence, and 

redistribution equity.” Furthermore, Creative Common (2011) suggested that there are 

eight rubrics for evaluating an open digital education resource: “degree of alignment to 

standards, quality of explanation of the subject matter, utility of materials designed to 

support teaching, quality of assessment, quality of technological interactivity, quality of 

instructional and practice exercises, opportunities for deeper learning, assurance of 

accessibility.” 

While not much research has been written on the evaluation of the e-repository, far less 

can be found to measure the key issues of process and outcomes such as how well an 

online knowledge repository initiative is implemented and evaluated, or whether it has 

achieved its goals to bring about positive change for institutions or knowledge network. 

Applicability of utilization-focused evaluation approach 

Program evaluation is an important tool for improving program performance and 

informing decisions about future programming (Stufflebeam, Madaus, & Kellaghan, 

2000). Evaluations systematically examine program activities, characteristics, and 
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outcomes and can take on both formative and summative roles (Patton, 2008). 

Utilization-focused evaluation refers to “the systematic collection of information about 

the activities, characteristics and outcomes of programs to make judgments about the 

program, improve program effectiveness and/or inform decisions about future 

programming. Utilization-focused program evaluation … is evaluation done for and with 

specific, intended primary users for specific, intended uses.” (Patton, 1997, p. 23) 

Among possible frameworks that can guide evaluation work, utilization-focused 

evaluation stresses the importance of designing and executing evaluations with the end 

user in mind. Utilization-focused evaluations are grounded in the idea that intended 

users are more likely to find evaluation findings useful if they are involved in evaluation 

planning and design (Patton, 2008). Stakeholder involvement is viewed as critical to an 

evaluation’s success, and end users play authentic and meaningful roles in planning 

evaluation activities. In doing so, a utilization-focused evaluation framework supports a 

learning process through which stakeholders are equipped to use evaluation findings 

and experiences in their efforts to develop and improve programs (Patton, 2012). 

It is important to note that while program evaluation draws on a broad range of social 

science research epistemological perspectives and methods, it differs from social 

science research in its orientation and the standards by which it is assessed (Patton, 

2008). Social science research seeks to make conceptual and empirical contributions to 

a body of knowledge and is judged on the basis of the quality of these contributions 

(Zint, 2013). In contrast, evaluation is oriented toward understanding programs’ 

implementation, processes, outcomes, and impacts and is judged according to its 

usefulness to program-related decision-making (Patton, 2008). As such, both research 

and evaluation can make important, albeit different, contributions to improving 

programs and practices. 

Formative evaluation to meet eCommons requirements 

There are various types of evaluation to meet the requirements of program evaluation. 

It is important to understand these different types of evaluation, so as to apply the most 

suitable one for our context. The major ones are evaluation of need, process, outcome, 

and efficiency. An evaluation of need seeks to” identify and assess the unmet needs 

within an organization or community. Assessing the need is the basic first step before 
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any effective program planning can begin” (Posavac, 2015). The next is an evaluation of 

the process of meeting the needs. Once the program has been developed and begun, 

Evaluation of the process involves “checking on the assumptions made while the 

program was being planned. It involves the task of documenting the extent to which the 

implementation has taken place, nature of people being served, and the degree to which 

program operates as expected” (Posavac, 2015). Once the program has implemented 

well for some time, the evaluation of outcomes and impact become a focus of evaluation. 

The most elementary level of outcome evaluation concerns the condition of those who 

received services (Posavac, 2015). Scriven (1981) introduced the concept of the 

formative and summative type of evaluation. Formative evaluation is defined as “an 

evaluation conducted during the development or improvement of a program or product 

(or person, etc.). It is an evaluation, which is conducted by the in-house staff of the 

program and normally remains in-house. Summative evaluation of a program is 

conducted after completion and for the benefit of some external audience or decision-

maker” (Scriven, 1981). This difference is well said in a sentence of Bob Stake's "When 

the cook tastes the soup, that's formative; when the guests taste the soup, that's 

summative." 

Chen found the definition of formative and summative evaluation introduced by Scriven 

confusing. To alleviate this confusion and bring more clarity, Chen proposed a new 

matrix formed by the interaction of two distinct evaluation functions ("improvement" 

and "assessment") with two critical program stages ("process" and "outcome"). This 

interaction of functions and stages provided four basic types of evaluation (Chen, 1996). 

ECommons program has already passed the time for the evaluation of need, as 

conceptualization and program planning has begun, and it is too early to go for outcome 

evaluation, as a program is yet to be implemented. The process/formative/process 

constructive evaluation suits best for our program, as the program is about to be 

implemented and evaluation will help to assess the effectiveness and efficiency of its 

various process with a view to improving these processes and short- and long-term 

sustainability. 

Importance of the evaluation plan to development of the program development 

Developing an evaluation plan before the implementation of the program will guide 

program managers to establish a viable mechanism for the relevant data collection from 
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the start. Not developing an evaluation plan at the start of the program may put the 

program into the risk of non-availability of relevant data for future evaluations. Thus,  

“having an evaluation plan in place will help ensure that future program evaluation is 

feasible and financially viable and that its results are instructive to program staff and 

stakeholders” (Alison & Martin, 2015). 

eCommons-type initiatives taken by other Schools 

Just similar to the public affairs issues, many health issues become global ones, which 

transcends one’s border and require cross-border collaboration. “While medical schools 

have a social responsibility to train healthcare professionals to serve local communities, 

the internationalization of medical education (e.g. international medical students, 

export of medical curricula or medical schools) makes it increasingly difficult to define 

it as ‘local’. It is, therefore, necessary to produce practitioners who can practice 

medicine in an ever-changing and unpredictable world.” (Mckimm & McLean, 2011). 

Like those practitioners in the public affairs disciplines, the health practitioners are 

capable of using their global knowledge and experience to improve health and well-

being, irrespective of where they eventually practice medicine. 

The use of eCommons in higher education institutions has been widely spreading in the 

United States in disciplines other than public affairs, more specifically medical schools 

and law schools. Notably, Harvard medical School has one of the most effective 

eCommons programs that allows the Harvard Medical School community, faculty, 

students, physicians, and patients, access to educational and administrative web 

resources that complement and support the Medical School’s case based learning 

environment (Harvard Medical School, 2016). The eCommons at Harvard medical 

School is a comprehensive web-based tool that also includes access to medical school 

courses (MyCourses Tutorial), case studies, and other medical learning materials in 

both regular online research and multimedia object formats. 

In addition, Cornell University has an eCommons Program that is a part of the 

university’s library system aiming to provide long-term access to a broad range of 

Cornell-related digital content of enduring value in all disciplines (Cornell University, 

2016). It was found also that there are many non-public affairs schools that have 

eCommons programs such as John Marshall Law School, Loyola University Chicago Law 
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School, Auburn University, and Emerson College, which offers services beyond the 

academic research to include student and faculty administrative eService as well. In 

most cases, the eCommons serves as the digital repository of the general library system, 

is linked to the original sources of the research or learning material and is not limited to 

the multimedia object style. It was also noted that most eCommons programs have 

secured login page necessitating that users must have a user profile/account and gain 

access privileges before they can start using the eCommons resources (Cornell 

University, 2016; Emerson College, 2016; Harvard Medical School, 2016; John Marshall 

Law School, 2016). 

By weaving knowledge networks through the scholars, the special associations in 

certain disciplines, the practitioners can access to the knowledge repository on the 

certain subjects studied by the academic researchers via the eCommons program. These 

bottom-up dynamics of the knowledge networking ensured sustainability of the 

audience of the eCommons program. 
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Appendix E: Interview Questions 

Appendix E-1: Interview Questions for the Program Manager 

1. How long have you been associated with eCommons program? 

2. When was the program initiated? 

3. What is the vision and mission of the program? 

4. Hint: What are the purposes/ objectives of the program? 

5. What are the desired long-term outcomes of the eCommons program? 

6. How the e-content in the eCommons repository will facilitate achieving this long-
term outcome? 

7. How far have we moved into the program? 

8. What is the probable implementation plan/ schedule for the program? 

9. What are the financial resource commitment and its sources of funding? 

10. What is the operational and governing structure of the program? 

11. Hint: What is the organigram of the program? 

12. Are you aware of similar programs in other Universities/ Institutions? 

13. If yes...Please elaborate. 

14. In your opinion, who are the persons/ group of persons in and out of U, who are 
critical to the success of the program? 

15. What is the proposed strategy for promoting eCommons among practitioners in the 
public affair field? 

16. What processes will be adopted by eCommons to promote the development of e-
content? 

17. How you plan to keep faculty and research scholar motivated to prepare and 
contribute e-content to the eCommons? 

18. What are the processes/ proposed processes for putting e-content in the eCommons 
repository? 

19. How the authenticity of content will be ensured? 

20. How the quality (video, audio, visual) of e-content will be ensured? 

21. What are the processes/ proposed processes for accessing e-content in the 
eCommons repository? 

22. What processes will be adopted by eCommons to develop and expand knowledge 
networks? 

23. What you think will be the success criteria for eCommons to get the desired e-
content? 

24. What you think will be the success criteria for effective access of e-content? 
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Appendix E-2: Interview Questions for the Program Advisory Committee 

1. What makes this eCommons project meaningful to you? 

2. What are your expectations and interests from the project? 

3. What are the desired long-term outcomes of the eCommons program? 

4. How the e-content in the eCommons repository will facilitate achieving this long-
term outcome? 

5. What is the proposed strategy for promoting eCommons among practitioners in the 
public affair field? 

6. What is the probable implementation plan/ schedule for the program? 

7. Do you have any worries or concerns about the project implementation? 

8. What are the funding plans for the eCommons? 

9. What do you think the indicators/parameters are to measure the success of this 
project? 

10. How does advisory committee will ensure the authenticity/ validity of content 
published in eCommons? 

11. What skills, connections, resources, and expertise do you bring to the advisory 
committee to lead and advise the eCommons project? 

12. How frequently should the advisory committee meet with program management? 

13. How you plan to keep faculty and research scholars motivated to prepare and 
contribute e-content to the eCommons? 

Appendix E-3: Interview Questions for E-content Contributors 

1. How do you expect that eCommons repository at HHH will benefit you as a faculty 
member? 

2. What in the eCommons program will motivate/ motivates you to contribute 
multimedia content to it? 

3. What in the eCommons program will facilitate the contribution of e-content by 
faculty and research scholars to it? 

4. How can faculty contribute to the success of the proposed HHH eCommons project? 

5. In your opinion, who are the ideal audience the use of e-content and how can HHH 
promote eCommons among them? 

6. What type of e-content such as multimedia course materials, would you like to 
contribute to the eCommons? 

7. Are you aware of or have access to eCommons or similar repositories of other public 
affairs schools? 

8. If yes …. What are your experiences about their effectiveness? 

9. What do you think are effective measures to evaluate the proposed HHH eCommons? 

10. What are the advantages and disadvantages of openly accessible content in 
eCommons? 
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11. Do you expect that the proposed HHH eCommons Project will face any copyright or 
intellectual property conflicts? 

12. In your perception, what are the characteristics of an effective eCommons repository 
on public affairs discipline? 

Appendix E-4: Interview Questions for Administrator 

1. What makes this eCommons project meaningful to you? 

2. What are your expectations and interests from the project? 

3. What are the desired long-term outcomes of the eCommons program? 

4. How will the e-content in the eCommons repository facilitate achieving this long-
term outcome? 

5. What do you think the indicators/parameters are to measure the success of this 
project? 

6. What is the probable implementation plan/ schedule for the program? 

7. Do you have any worries or concerns about the project’s implementation? 

8. What is the financial resources commitment for the eCommons program? 

9. What will be the short- and long-term sources of the funds for eCommons program? 

10. What are the human resource plans for the eCommons? 

11. What is the proposed strategy for promoting eCommons among practitioners in the 
public affair field? 

12. What processes in the eCommons program will facilitate the contribution of e-
content by faculty and research scholars to it? 

Appendix E-5: Interview Questions for Practitioners 

1. Have you heard of the eCommons program initiated by the Humphrey School of 
Public Affairs? If yes, what’s your information source and what is your 
understanding of the eCommons program? 

2. How will the targeted multimedia content openly accessible through the web help 
you in discharging your functions as policymaker? 

3. Do you think that this can help to enhance and to improve your knowledge, practices, 
and career in the public affairs discipline? Why or why not? 

4. What is your perceived level of difficulty of using the eCommons program? 

5. What are your views on the barriers that may impede you from engaging in and 
using the eCommons program? 

6. What are your recommendations for the introduction or improvement of the 
implementation of the eCommons program? 
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APPENDIX F: DATA COLLECTION TOOLS 

Appendix F-1: Survey for Potential e-Content Contributors 

1. Are you aware of the Humphrey School’s eCommons program? 

○ Fully aware. 

○ Partially aware: I have heard of it, but I am not fully aware of the progress. 

○ Have not heard of it. 

If so, how did you learn about the eCommons? 

2. Did you receive any orientation/awareness session on eCommons? 

○ Yes ○ No 

3. If yes, how satisfied were you with the orientation/awareness session? 

○ Very satisfied ○ Somewhat satisfied ○ Neutral ○ Somewhat dissatisfied  

○ Very dissatisfied 

Comments, if any: 

4. Did the awareness session enhance your interest in participating in the 

eCommons program? 

○ Yes ○ No ○ Can’t Say 

5. What do you recommend to improve the awareness efforts of the eCommons 

program? 

Comments: 

6. What future challenges do you anticipate in the eCommons program? 

Comments: 

Explanation, Instructions and Analysis Guidance 

The purpose of Data Collection 

The eCommons program promoted by the Humphrey School of Public Affairs is most 

likely to succeed if it is developed in cooperation with major stakeholders and 

individuals, such as the e-content contributors from all walks of life. Their views and 

insights may differ from and complement those of the program designers and the 
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program managers, and they can play a key role in implementing and supporting the 

eCommons program. In the phase of initiation and design stage of the program, a simple 

questionnaire survey can be used to gauge the opinions and the level of awareness of 

these potential contributors, the faculty members, and the research scholars. Survey 

questions can explore the priorities, efficiency and effectiveness of the eCommons 

program awareness campaign strategies and awareness levels and so forth. 

 

Participants. This survey is to be completed by all potential contributors (the school 

faculty members and research scholars) who may undergo the awareness campaign 

sessions, as one awareness campaign strategy, on the eCommons program organized by 

the school in the initial stage.  

 

Timeframe. This survey should be administered in the pre-implementation or in the 

immediate implementation stage of the program. 

 

Data Collection Tool. University of Minnesota Academic online survey software or 

questionnaires. 

 

Implementation Requirements. A software system online to record the answers and 

comments of the contributors is installed with the questionnaire, and the request to fill 

in the questionnaires online should be sent out by the eCommons to the faculty 

members and research scholars. 

 

Analysis Guidance.  For each survey question, the analysis guidance is given below: 

 Survey Data Analysis 

Question  
# 

Data Analysis Method Use and inference 

1 Frequency Distribution 
and identification of 
Mode 

Will provide an insight about the 
efficiency of awareness efforts. (hereafter 
mainly referred to the faculty members 
and research scholars) 

2 Frequency Distribution 
and identification of 
Mode 

To understand the efficiency of the 
focused approach adopted by eCommons 
to increase awareness. 

3 Frequency Distribution 
and identification of 
Mode 

To understand the effectiveness of the 
awareness campaign strategy and 
activities prepared by the school. 
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Survey Data Analysis 
Question  
# 

Data Analysis Method Use and inference 

4 Frequency 
Distribution and 
identification of Mode 

To understand if the program 
management team has effective tactics to 
encourage the contributors to participate 
in or become engaged in the program 

5 Qualitative; 
Identification of 
common themes and 
patterns 

Will provided valuable insight about the 
expectations of stakeholders from the 
eCommons awareness efforts 

6 Qualitative; 
Identification of 
common themes and 
patterns 

To understand the contributors 
perspective on the future challenges for 
the eCommons 
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Appendix F-2: Survey for the e-Contents Contributors 
 

1. How many e-products did you contribute for the eCommons about your 
research in the past year? 

○ More than three             ○ Three               ○ Two                  ○ One 

  

2. If one, how much time you invested in producing that e-product? 

○ More than 15 hours   ○ 10 to 15 hours        ○ 5 to 10 hours     ○ Less than 5 hours   

  

If more than one, how much time on average have you invested in producing an e-
product? 

○ More than 15 hours    ○ 10 to 15 hours     ○ 5 to 10 hours       ○ Less than 5 hours 

  

3. Did you contribute research funds to produce the e-product(s)? 

○ Yes      ○  No 

  

4. Overall, did you feel satisfied with the amount of time and resources you 
invested in making the e-product(s) of your research? 

○ Very satisfied    ○ Somewhat satisfied   ○ Neutral    ○ Somewhat dissatisfied  

○ Very dissatisfied 

Comments, if any:                                                   

  

5. Were you approached by the eCommons program team proactively to translate 
your research work into an e-product? 

 ○ Yes         ○ No 

  

6. How satisfied are you with fairness and transparency of the selection process 
for eCommons materials? 

○ Very satisfied    ○ Somewhat satisfied   ○ Neutral    ○ Somewhat dissatisfied 

○ Very dissatisfied 

Comments, if any:                                                   
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7.  How do you rate simplicity and easiness of the e-content production process, 
including interactions with the eCommons program team? 

○ Excellent    ○ Very good      ○ Good     ○ Needs improvement     ○Poor 

Comments, if any:                                                        

  

8. How satisfied are you with performance and academic competence of the point 
of contacts delegated by the eCommons program for your production? 

○ Very satisfied    ○ Somewhat satisfied   ○ Neutral    ○ Somewhat dissatisfied  

○ Very dissatisfied 

Comments, if any:                                                   

  

9. How satisfied are you with the process to ensure authenticity and validity of the 
e-contents? 

○ Very satisfied    ○ Somewhat satisfied   ○ Neutral    ○ Somewhat dissatisfied   

○ Very dissatisfied 

Comments, if any:                                                   

  

10. How satisfied are you with the process to ensure the multimedia quality of the 
e-products in the eCommons? 

○ Very satisfied    ○ Somewhat satisfied   ○ Neutral    ○ Somewhat dissatisfied   

○ Very dissatisfied 

Comments, if any:                                                   

  

11. Do you have any concern about the copyright infringement? 

○ Yes, please elaborate: 

○ No 

  

12. What is your assessment of production timeline from the first idea to the final 
upload? 

○ Excellent    ○ Very good      ○ Good     ○ Needs improvement     ○Poor 

Comments, if any:                                                        
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13. What is your assessment of the efficiency and effectiveness of active actions 
taken by the eCommons team to identify the potential users of the e-product of 
your research? 

○ Excellent    ○ Very good      ○ Good     ○ Needs improvement     ○Poor 

Comments, if any:                                                        

  

14. Have you introduced or propagated the eCommons to your network? 

Yes    No 

Comments, if any:                                                     

  

15. How satisfied are you with the frequency and quality of the periodic feedback 
from the eCommons? 

○ Very satisfied    ○ Somewhat satisfied   ○ Neutral    ○ Somewhat dissatisfied    

○ Very dissatisfied 

Comments, if any:                                                   

  

16. Did the eCommons program team share any success story of the e-products 
with you? 

○ Yes      ○ No 

Comments, if any:                                                     

  

17. How likely will you consider including promotion through the eCommons 
program in your future research grant applications? 

○ Very likely    ○ Somewhat likely   ○ Neutral    ○ Somewhat unlikely    

○ Very unlikely 

Comments, if any:                                                     

  

18. What future challenges do you anticipate in the eCommons program? 

Comments:                                                            

  

19. What do you recommend to improve the eCommons program organizational 
and administrative structure and financial sustainability? 

Comments:                                                           
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20. What do you recommend to improve the eCommons program? 

Comments:                                                           

 

Thank you very much for your time and contribution! 
                                   
 
Explanation, Instructions and Analysis Guidance 
 

The purpose of Data Collection 

Success and sustainability of the eCommons program critically depend on 

comprehension and continuing supports from the e-contents contributors, who are 

mainly identified to be the faculty members and the research scholars of the Humphrey 

School. Their academic and research results provide the base foundation in multimedia 

object production and upload in the eCommons program repository.  The contributors’ 

comprehension of the whole program as well as their satisfaction with it can really 

determine the success of the program as well as its expansion and sustainability. 

The survey for the eCommons program contributors is intended to capture information 

about satisfaction and supports of the e-content contributors (faculty members and 

research scholars) regarding the effectiveness of the program, engagement statistics in 

terms of time, energy and funds, as well as the risk opportunities, quality and validity of 

e-content produced, copyrights, their satisfaction with the program procedure justice, 

management, sustainability and knowledge network expansion. Their 

recommendations on the program improvement are of the utmost importance. 

Because the overall purpose of the evaluation is to provide data evidence for the success 

of the program, the feedback of the contributors will help program managers to make 

strategic decisions to improve the quality of multimedia products in the repository as 

well as to expand its knowledge network. The survey will also help managers to use the 

insights of the contributors to understand any problems and inefficiencies of the 

program.  

 

Participants: This survey is to be completed by all contributors (the school faculty 

members and research scholars). 
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Timeframe: This survey to be administered approximately one year after the 

eCommons program initial implementation. After that, it can be administered every 

year. 

 

Data Collection Tool: University of Minnesota Academic online survey software or 

questionnaires. 

 

Implementation Requirements: A software system online to record the answers and 

comments of the contributors. A request to fill in the questionnaires online should be 

sent by the school administration to faculty members and research scholars. 

 

Analysis Guidance:  For each survey question, the analysis guidance is given below: 

 

Survey Data Analysis 
Question  
# 

Data Analysis Method Use and inference 

1 Frequency distribution 
and identification of 
Mode and Median 

To understand whether the eCommons 
program is popular among e-contents 
contributors and contributors are 
coming back to eCommons 

2 Frequency distribution 
and identification of 
Mode and weighted 
Mean (using response to 
question #1) 

To understand the effectiveness of the 
procedure the project team set up for 
reducing the burden which the faculty 
member will bear on timing. 

3 Frequency distribution 
and identification of 
Mode 

To understand the financial flow and 
resources of the eCommons program 
and its sustainability implication. The 
question also gives an indication about 
commitment of  faculty towards 
eCommons 

4 Frequency distribution 
and identification of 
Mode and Median 

To understand what a contributor 
understands and how satisfied he/she 
feels on the risk opportunities to be 
engaged in the program. 

5 Frequency distribution 
and identification of 
Mode 

To understand the efficiency of the 
process of approaching faculty 
proactively. 
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Survey Data Analysis 
Question  
# 

Data Analysis Method Use and inference 

6 Frequency distribution 
and identification of 
Mode and Median 

To understand if a contributor 
understands the processing 
establishment and how satisfied 
he/she feels. 

7 Frequency distribution 
and identification of 
Mode and Median 

To understand if the procedure taken 
by the program is simple and easy for 
the contributors as they are often busy. 

8 Frequency distribution 
and identification of 
Mode and Median 

To understand if the program 
management team can work well with 
the contributors, as the interaction 
between them is critical and has a 
direct effect on quality of the e-
contents in the program. 

9 Frequency distribution 
and identification of 
Mode and Median 

To understand if a system to check 
authenticity and validity of the e-
contents is in place and effective. 

10 Frequency distribution 
and identification of 
Mode and Median 

To understand the contributors’ 
satisfaction with the processes to 
ensure quality of the e-products. 

11 Frequency distribution 
and identification of 
Mode. 

In the assessment phase, this topic 
became controversial. The question 
will clarify if the copyright issue is still 
outstanding in a certain period after its 
implementation. 

12 Frequency distribution 
and identification of 
Mode and Median 

To understand the contributor’s 
perception about the efficiency of the 
overall production process. 

13 Frequency distribution 
and identification of 
Mode and Median 

To understand the efficiency and 
effectiveness of program strategies in 
place to expand the audience and users 
of the program. 

14 Frequency distribution 
and identification of 
Mode 

To understand the contributors’ 
attitude and interest in marketing the 
program and the bottom-up strategy is 
effective. 

15 Frequency distribution 
and identification of 
Mode and Median 

To understand the efficiency and 
effectiveness of the feedback processes. 

16 Frequency distribution 
and identification of 
Mode 

To understand the efficiency of  the 
process regarding sharing of success 
stories 

17 Frequency distribution 
and identification of 
Mode 

To understand the effectiveness of 
eCommons program in getting the buy-
in of the faculty. This will also explore 
the funding sources opportunities to 
make the program be sustainable. 
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Survey Data Analysis 
Question  
# 

Data Analysis Method Use and inference 

18 Qualitative; 
identification of common 
themes and patterns 

To understand the contributors 
perspective on the future challenges 
for the eCommons. 

19 Qualitative; 
identification of common 
themes and patterns 

Will provide valuable insight about 
faculty’s expectations about 
organizational and financial structure 
of eCommons. 

20 Qualitative; 
identification of common 
themes and patterns 

Will provide valuable insight about the 
expectations of stakeholders from the 
eCommons. 
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Appendix F-3:  Online and Real-Time User Satisfaction Survey 

Please circle the appropriate scale/answer in the box 

1.   The eCommons web page is user-friendly. 

○ Strongly Agree    ○ Agree ○ Neither Agree nor Disagree ○ Disagree   

○ Strongly Disagree 

2.   The eCommons program meets my search expectations. 

○ Strongly Agree ○ Agree ○ Neither Agree nor Disagree   ○ Disagree  

○ Strongly Disagree 

3.   The multimedia objects are of high quality and clarity. 

○ Strongly Agree       ○ Agree        ○ Neither Agree nor Disagree        ○ Disagree  

○ Strongly Disagree 

4.   The information contained in the eCommons is interesting and useful. 

○ Strongly Agree       ○ Agree        ○ Neither Agree nor Disagree        ○ Disagree       

 ○ Strongly Disagree 

5.   I learned about the HSPA eCommons program. 

Select all that apply: 

○ Media/social network (such as Facebook, Twitter etc. Please specify):    _ 

○  University or School's Magazine/Newsletter (Please specify):         

○ Academic Associations/Communities (Please specify):              _    
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○  Humphrey School/Hubert Project Website 

○ Colleagues and knowledge network (Please specify):                        

○ Other (please specify):                                           _ 

 

6.   I intend to visit the eCommons again in the future. 

○ Yes     ○ May be    ○ No 

Explanation, Instructions and Analysis Guidance 
 

The purpose of Data Collection:  The survey for the eCommons program users is 

intended to capture information about satisfaction of the users regarding accessibility 

and browsing through the site, quality and validity of e-content, source for knowing 

eCommons. 

Because the overall purpose of the evaluation is to provide information that will help to 

assess its effectiveness and efficiency of the eCommons program, the feedback of the 

clients will help program managers to make strategic decisions to improve the 

eCommons service as well as to expand its knowledge network. The survey will also 

help the managers get insights from the experience of the users to understand the 

problems and inefficiencies of the program.  

 

Participants: This survey is to be completed by all the users who try to search 

information on the eCommons program.  

 

Timeframe: From the start of the initial implementation of the eCommons. It should be 

administered online on real-time basis. 

 

Data Collection Tool:  University of Minnesota academic online survey software. 

 

Implementation Requirements: A recording software system to be integrated with 

eCommons web page and popped up while a user accesses e-content. 
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Analysis Guidance:  For each survey question, the analysis guidance is given below: 

  Survey Data Analysis 

Question 
# 

Data Analysis Method Use and inference 

1 
Frequency distribution 
and identification of 
Mode and Median 

To understand if the 
eCommons repository is 
easily accessible, and if the 
users feel it is easy to 
understand the web page 
layout and to browse the 
website. 

2 
 Frequency distribution 
and identification of Mode 
and Median 

To understand if a user is 
satisfied with effects of the 
eCommons repository. 

3 
 Frequency distribution 
and identification of Mode 
and Median 

To understand if the audio 
and video aspect of the 
objects can pass the design 
sheet standards and are 
clear to the audience. 

4 
Frequency distribution 
and identification of 
Mode and Median 

To understand if the 
multimedia objects 
uploaded in the repository 
are relevant to the 
discipline subjects and 
helpful to achieve its 
original goals. 

5 
Frequency distribution To understand if the 

eCommons awareness 
campaign and propagation 
strategies function via 
different media channels. 

6 
 Frequency distribution 
and identification of 
Mode 

To understand if the 
eCommons program can 
be sustainable as well as if 
a user is satisfied with the 
service the program 
provides. 
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Appendix F -4. Administrative Data Collection Tools 
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APPENDIX G: THE ECOMMONS PROGRAMS PROVIDED BY TOP TEN PUBLIC 
AFFAIRS SCHOOLS IN THE U.S. 
 

Rank School name Score eCommons, eLearning or Repository 
Program Available 

1 Indiana University 

—Bloomington  
Bloomington, IN 

4.4 A web page for Faculty & Research 
hosting information on journals & 
books, conferences & workshops, 
faculty directory and their areas of 
expertise, and research completed by 
faculty, researchers, and students. 

1 Syracuse 
University 
(Maxwell)  
Syracuse, NY 

4.4 No specific eCommons web page but 
there are links to research related to 
each center of the school. 

3 Harvard University 
(Kennedy)  
Cambridge, MA 

4.2 Research & Publications section that 
has links to all completed and 
ongoing research by faculty, fellows 
and students, in addition to a section 
for multimedia and videos. 

4 Princeton 
University 
(Wilson)  
Princeton, NJ 

4.1 Knowledge-Base under the names 
‘Faculty & Research.’ 
Each center has own websites and 
research page that includes 
publications, eNewsletters, and 
briefs. 

4 University of 
Georgia  
Athens, GA 

4.1 No PA specific eCommons, but 
several special collection libraries 
including Richard B. Russell Library 
for Political Research and Studies. 

4 University of 
Southern California 
(Price)  
Los Angeles, CA 

4.1 Faculty and Research section that 
hosts research, research news, 
research events and seminars, 
research initiatives 100 critical 
research questions price faculty 
address, and publications. 

4 University of 
Washington 
(Evans)  
Seattle, WA 

4.1 A section for Research & Publications 
that lists all Faculty Accepted & 
Published Works in addition to a 
report and summary of research 
conducted by the school’s faculty, 
fellows, and students. 

 
  

http://grad-schools.usnews.rankingsandreviews.com/best-graduate-schools/top-public-affairs-schools/public-affairs-rankings/sort+c_rnk_avg_acad_rep_score/sortdir+desc
http://grad-schools.usnews.rankingsandreviews.com/best-graduate-schools/top-public-affairs-schools/public-affairs-rankings/sort+c_rnk_avg_acad_rep_score/sortdir+desc
http://grad-schools.usnews.rankingsandreviews.com/best-graduate-schools/top-public-affairs-schools/public-affairs-rankings/sort+college_name/sortdir+asc
http://grad-schools.usnews.rankingsandreviews.com/best-graduate-schools/top-public-affairs-schools/public-affairs-rankings/sort+college_name/sortdir+asc
http://grad-schools.usnews.rankingsandreviews.com/best-graduate-schools/top-public-affairs-schools/public-affairs-rankings/sort+c_avg_acad_rep_score/sortdir+asc
http://grad-schools.usnews.rankingsandreviews.com/best-graduate-schools/top-public-affairs-schools/public-affairs-rankings/sort+c_avg_acad_rep_score/sortdir+asc
http://grad-schools.usnews.rankingsandreviews.com/best-graduate-schools/top-public-affairs-schools/school-of-public--environmental-affairs-151351
http://grad-schools.usnews.rankingsandreviews.com/best-graduate-schools/top-public-affairs-schools/school-of-public--environmental-affairs-151351
http://grad-schools.usnews.rankingsandreviews.com/best-graduate-schools/top-public-affairs-schools/school-of-public--environmental-affairs-151351
http://grad-schools.usnews.rankingsandreviews.com/best-graduate-schools/top-public-affairs-schools/department-of-public-administration--international-affairs-196413
http://grad-schools.usnews.rankingsandreviews.com/best-graduate-schools/top-public-affairs-schools/department-of-public-administration--international-affairs-196413
http://grad-schools.usnews.rankingsandreviews.com/best-graduate-schools/top-public-affairs-schools/department-of-public-administration--international-affairs-196413
http://grad-schools.usnews.rankingsandreviews.com/best-graduate-schools/top-public-affairs-schools/jfk-school-of-government-166027
http://grad-schools.usnews.rankingsandreviews.com/best-graduate-schools/top-public-affairs-schools/jfk-school-of-government-166027
http://grad-schools.usnews.rankingsandreviews.com/best-graduate-schools/top-public-affairs-schools/woodrow-wilson-school-of-public--international-affairs-186131
http://grad-schools.usnews.rankingsandreviews.com/best-graduate-schools/top-public-affairs-schools/woodrow-wilson-school-of-public--international-affairs-186131
http://grad-schools.usnews.rankingsandreviews.com/best-graduate-schools/top-public-affairs-schools/woodrow-wilson-school-of-public--international-affairs-186131
http://grad-schools.usnews.rankingsandreviews.com/best-graduate-schools/top-public-affairs-schools/department-of-public-administration-and-policy-139959
http://grad-schools.usnews.rankingsandreviews.com/best-graduate-schools/top-public-affairs-schools/department-of-public-administration-and-policy-139959
http://grad-schools.usnews.rankingsandreviews.com/best-graduate-schools/top-public-affairs-schools/usc-sol-price-school-of-public-policy-123961
http://grad-schools.usnews.rankingsandreviews.com/best-graduate-schools/top-public-affairs-schools/usc-sol-price-school-of-public-policy-123961
http://grad-schools.usnews.rankingsandreviews.com/best-graduate-schools/top-public-affairs-schools/usc-sol-price-school-of-public-policy-123961
http://grad-schools.usnews.rankingsandreviews.com/best-graduate-schools/top-public-affairs-schools/evans-school-of-public-policy-and-governance-236948
http://grad-schools.usnews.rankingsandreviews.com/best-graduate-schools/top-public-affairs-schools/evans-school-of-public-policy-and-governance-236948
http://grad-schools.usnews.rankingsandreviews.com/best-graduate-schools/top-public-affairs-schools/evans-school-of-public-policy-and-governance-236948
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Rank School name Score eCommons, eLearning or Repository 
Program Available 

8 The university of 
California—
Berkeley 
(Goldman)  
Berkeley, CA 

4.0 Yes 

8 University of 
Michigan—Ann 
Arbor (Ford)  
Ann Arbor, MI 

4.0 Webpage for Research & Action that 
hosts lists of Research, Faculty 
experts, visiting policymakers, 
research centers, policy points, and 
research publications. 

8 The university of 
Minnesota—Twin 
Cities (Humphrey)  
Minneapolis, MN 

4.0 Our school 

11 New York 
University 
(Wagner) 

New York, NY 

3.9 Faculty & Research web page that 
lists all the research work/areas of 
expertise for faculty, visiting scholars 
& practitioners, faculty projects, and 
initiatives and seminars held at the 
school. 

11 The university of 
Texas—Austin 
(LBJ)  
Austin, TX 

3.9 A web page for Faculty/Research 
providing completes lists of 
publications, annual publication 
summary, faculty books, faculty areas 
of expertise and their related 
research work. 

 

http://grad-schools.usnews.rankingsandreviews.com/best-graduate-schools/top-public-affairs-schools/public-affairs-rankings/sort+c_rnk_avg_acad_rep_score/sortdir+desc
http://grad-schools.usnews.rankingsandreviews.com/best-graduate-schools/top-public-affairs-schools/public-affairs-rankings/sort+c_rnk_avg_acad_rep_score/sortdir+desc
http://grad-schools.usnews.rankingsandreviews.com/best-graduate-schools/top-public-affairs-schools/public-affairs-rankings/sort+college_name/sortdir+asc
http://grad-schools.usnews.rankingsandreviews.com/best-graduate-schools/top-public-affairs-schools/public-affairs-rankings/sort+college_name/sortdir+asc
http://grad-schools.usnews.rankingsandreviews.com/best-graduate-schools/top-public-affairs-schools/public-affairs-rankings/sort+c_avg_acad_rep_score/sortdir+asc
http://grad-schools.usnews.rankingsandreviews.com/best-graduate-schools/top-public-affairs-schools/public-affairs-rankings/sort+c_avg_acad_rep_score/sortdir+asc
http://grad-schools.usnews.rankingsandreviews.com/best-graduate-schools/top-public-affairs-schools/goldman-school-of-public-policy-110635
http://grad-schools.usnews.rankingsandreviews.com/best-graduate-schools/top-public-affairs-schools/goldman-school-of-public-policy-110635
http://grad-schools.usnews.rankingsandreviews.com/best-graduate-schools/top-public-affairs-schools/goldman-school-of-public-policy-110635
http://grad-schools.usnews.rankingsandreviews.com/best-graduate-schools/top-public-affairs-schools/goldman-school-of-public-policy-110635
http://grad-schools.usnews.rankingsandreviews.com/best-graduate-schools/top-public-affairs-schools/gerald-r-ford-school-of-public-policy-170976
http://grad-schools.usnews.rankingsandreviews.com/best-graduate-schools/top-public-affairs-schools/gerald-r-ford-school-of-public-policy-170976
http://grad-schools.usnews.rankingsandreviews.com/best-graduate-schools/top-public-affairs-schools/gerald-r-ford-school-of-public-policy-170976
http://grad-schools.usnews.rankingsandreviews.com/best-graduate-schools/top-public-affairs-schools/humphrey-school-of-public-affairs-174066
http://grad-schools.usnews.rankingsandreviews.com/best-graduate-schools/top-public-affairs-schools/humphrey-school-of-public-affairs-174066
http://grad-schools.usnews.rankingsandreviews.com/best-graduate-schools/top-public-affairs-schools/humphrey-school-of-public-affairs-174066
http://grad-schools.usnews.rankingsandreviews.com/best-graduate-schools/top-public-affairs-schools/robert-f-wagner-graduate-school-of-public-service-193900
http://grad-schools.usnews.rankingsandreviews.com/best-graduate-schools/top-public-affairs-schools/robert-f-wagner-graduate-school-of-public-service-193900
http://grad-schools.usnews.rankingsandreviews.com/best-graduate-schools/top-public-affairs-schools/robert-f-wagner-graduate-school-of-public-service-193900
http://grad-schools.usnews.rankingsandreviews.com/best-graduate-schools/top-public-affairs-schools/robert-f-wagner-graduate-school-of-public-service-193900
http://grad-schools.usnews.rankingsandreviews.com/best-graduate-schools/top-public-affairs-schools/lyndon-b-johnson-school-of-public-affairs-228778
http://grad-schools.usnews.rankingsandreviews.com/best-graduate-schools/top-public-affairs-schools/lyndon-b-johnson-school-of-public-affairs-228778
http://grad-schools.usnews.rankingsandreviews.com/best-graduate-schools/top-public-affairs-schools/lyndon-b-johnson-school-of-public-affairs-228778
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