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MOTIVATION: The Extrovert Ideal 

Extrovert Ideal: “the omnipresent belief that the ideal self 

is gregarious and comfortable in the spotlight”  

—Susan Cain (Quiet) 

An idea that is very much alive in current business 

culture; although about 50% of the population is                

introverted, studies show that 96% of leaders and 

managers are extroverted 

RESEARCH QUESTION:  

To what extent does extraversion personality or            

preference for the Extrovert Ideal in the interview affect 

ratings of an interview candidate? 

METHODOLOGY:  

201 participants were randomly assigned one of four   

recorded responses to the common interview question: 

What are your strengths and weaknesses? 

 

 

 

 

   EXTROVERT    INTROVERT 

Survey elements included: 

 -Evaluation of candidate’s interview success 

 -Evaluation of candidate’s personality attributes 

 -Participant’s self-score of personality attributes 

 -Rating of importance of personality attributes 

 -Assessment of participant’s level of extroversion 

 RESULTS: 

   Hypothesis 1       

 Figures 1 & 2: Second Interview Success and Job             

 Offer Success by Participant Extroversion Score      

                Hypothesis 2  

            Figure 3: Attributes by Perceived Importance 

 

 

 

 

             

            Table 1: Candidate Extraversion and Attribute    

            Preference on Interview Success 

 
   

 

 

 

 

   Hypothesis 3 

 Figure 4: Difference between Candidate and               

 Interviewer: An Average of 8 Attributes 

 

 

 

 

 

 

 

 

 

 

 Table 2: Average Total Difference and Measures of              

 Interview Success 

 

CONCLUSIONS: 

1.There is no advantage in the interview process  for 

extroverts when the interviewer is more extroverted 

2. There is no advantage in the interview process for 

extroverts when the interviewer has a higher     

preference for traits in agreement with the            

Extrovert Ideal 

3. Similarity between interviewer attributes and     

perceived candidate attributes results in higher  

ratings of interview success 

IMPLICATIONS: 

 Extroverted manager or    

 introverted manager?    

 It doesn’t matter. 

 Participants did not let their own 

extraversion influence interview outcomes. 

Similarity between 

interviewer and 

candidate matters. 

A smaller difference between interviewer and            

candidate resulted in higher interview ratings. 

 KEY TAKEAWAY: Awareness of 

 potential personality preferences 

 can help ensure (1) fairness in 

 the interview and (2) that the 

candidate selection is made in the best interest of 

the team and the needs of the business. 


