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Rich, rich stories of 

history, and the 

environment 
   

While working with the Friends 

of Norris Camp, along with the 

other folks who contributed to 

this plan, I couldn’t help but 

sense the pride and connection 

of those individuals and their 

families to Norris Camp. 

There are so many stories to be 

told.  An Interpretive Center will 

afford the local community a 

place to celebrate their past, and 

visitors the opportunity to enjoy 

its richness. 

The resulting concept plan will 

interpret the: 

 Area’s history 

 New Deal’s impact 

o Civilian   Conservation 

Corps 

o Resettlement 

Administration 

 Environment and  natural 

resources 

And most importantly, protect 

and share the historical 

buildings of Norris Camp. 

John Beckwith, planner 

 
 

Norris Camp Interpretive Center    

Conceptual Master Plan 
 

Executive Summary

NORRIS CAMP (CLEAR RIVER, WARROAD, 

BELTRAMI ISLAND)  
 

Known Company Numbers: 720, 

3721  

Dates: 1933, 1935–36 

(also 1936-42, Beltrami Project) 

Notes: Company 720 operated the 

camp from June 13 until November 6, 

1933. As a Warroad camp, twenty 

African American enrollees may have 

been assigned to it from July to 

November 1933.  

The camp was reestablished on June 

11, 1935, and operated by Company 

3721 until January 13, 1936. Its 

assigned work area was Beltrami 

Island State Forest. 

The camp, also known as Norris or 

Beltrami Island, served as 

headquarters for the federal relief 

program known as the Beltrami Island 

Project, a pioneering experiment in 

relocation and land-use planning on 

formerly forested land, which took 

place from 1936 to 1942.  

The camp site has been the 

headquarters for the Red Lake Wildlife 

Management Area of the Department 

of Natural Resources since the late 

1930s. Fourteen original remaining 

CCC buildings were listed in the 

National Register of Historic Places in 

1994. 

(Sommer, Barbara W. (2009-07-01). 

Hard Work and a Good Deal (Kindle 

Locations 2382-2386). BookMobile. 

Kindle Edition) 

  

Few in the CCC would have called their work “revolutionary,” but 
they knew it was special. Enrollee Harvey Richart put it this way: 
“What the CCCs accomplished will never again be equaled. It made 
our lives for the rest of our time.” 

SITE MAP 

 

Interpretive Nature Trails 

 

Historic Camp 



 

 

 ASPIRATIONS  

The aspirations that were the force behind this entire 

planning process were to thoughtfully preserve the historical 

value of Norris Camp and to create a tourism venue that will 

tell the many stories of the Norris Camp area in a fun and 

memorable way.   

Implementation of this plan will provide for: 

1. A greatly enhanced opportunity for on-site and 

remote visitors to understand the history and natural 

resources of the area through exploration of the 

historic sites as well as hiking the improved trails.  

2. Visitors feeling welcome to explore more deeply the 

many resources already available such as the 

homestead sites, hunting trails, or solitude walk off 

into the remote areas. 

3. Development of the site with specific learning 

messages identified, resulting in an improved 

educational experience and wisely used funds and 

contributions. 

4. Partnerships with other local venues to encourage 

regional tourism and improve the overall visitor 

experience when in Northwest Minnesota.  

5. The protection or restoration of a valuable historic 

site for future generations. 

6. An increase in visitor days as well as numerous 

special events and activities will be made possible, 

and very likely to occur. 

Goals  
An Interpretive Center will be established in order to:  

Utilize the buildings and resources of the Norris Camp 

Civilian Conservation Corps Camp to serve as the 

primary visitor interpretive center. 

a. Create new signage to welcome guests and put 

them at ease in touring the camp and surrounding 

area. 

b. Utilize the existing buildings to house appropriate 

display areas. 

c. Establish a self-guided tour of the historic camp 

and buildings. 

Establish a self-guided walking tour to discover the 

landscape, flora and fauna of the surrounding area. 

Improve classroom and student connections  through 

improved facilities and greater opportunities for 

learning, both on-site and through participation in the 

classrooms. 

Create a virtual experience through use of technology  to 

share the stories of Norris Camp with visitors unable or 

simply too great of distance from the area to make 

regular visits. 

Looking to the future:  The plan has suggestions for 

possible events or activities, and projects that will have 

folks talking about their experience when they get 

home.  These activities will be made possible, or greatly 

enhanced by completion of the improvement phase of 

the interpretive center. 

Cost Estimates: 
 

Goal / Support Est. Cost 

New signage to welcome guests  $32,000 

Utilize existing building for display. $196,800 

Tour of the historic camp. $31,000 

Tour of landscape, flora and fauna. $71,000 

Improve student connections. $31,400 

Virtual experience of Norris Camp. $60,300 

Subtotal $422,500 

Design Support   $71,160 

Management and Administration $33,800 

TOTAL $527,460 

Plan made possible by: 
 
Friends of Norris Camp 
 
MN DNR, Red Lake Wildlife Management Area 
 
Giziibii Resource Conservation and Development 
 
Northwest Minnesota Foundation 
 
University of Minnesota Regional Sustainable Development 
Partnerships 
 
University of Minnesota, Center for Urban and Regional 
Affairs, Community Assistantship Program 
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Introduction 

“The history of Norris Camp began in 1933 with President Roosevelt's New Deal programs. The 

Civilian Conservation Corps (CCC) was one of these programs and it became the impetus for 

creating Norris Camp. The CCC was created to help spur the United States' economy out of the 

Great Depression by hiring unemployed young men for public conservation work. Close to 200 men 

and officers were stationed at Norris Camp performing a variety of tasks.” source: Lake of the 

Woods Tourism 

The quote above refers, of course, to the Civilian Conservation Corps camp which is a very 

important part of the area’s history and story.  But there is much more to interpret and share 

about the area.  Our intention is to use the venue of the CCC era Norris Camp to educate 

audiences on: 

 Natural setting: geology, hydrology, soils, flora and fauna. 

 Native American history. 

 Settlement years of land drainage, homesteading, agriculture and forestry.  

 New Deal era programs including the Civilian Conservation Corps and Resettlement 

Administration.  The history of resettlement efforts is unique for this venue, 

differentiating it from other venues reflecting the time. 

 Public ownership: current conditions, restoration, and management of natural 

resources. 

Valued resources of the area 

The area of Norris Camp and surrounding landscape is described as “remote” and “primal”.  

Generally, it is a large dark area on satellite imagery showing the lights of the world.  

“Remoteness” is a key element in differentiating Norris Camp from other similar venues.   

This quality has been a key influence throughout the area’s history, and also a main cause 

of interest in the landscape today.  The venue of a historic Civilian Conservation Corps 

Camp creates a wonderful opportunity for appreciating the remote quiet of the area.  

Creating an Interpretive Center at Norris Camp will benefit greatly from the existing 

infrastructure and resources including: 

 The historic buildings of the Civilian Conservation Corps camp.  Already on the list of 

historic places, this plan will recommend restoration and improvements to consider  

for improving educational and interpretive opportunities. 

 The current trail system and cultural features such as Penturen Church and cemetery, 

and Winner Silo will encourage exploration of the area.  Improved accessible trails, 

maps, kiosks and signage, focused on specific areas of education, will better tell the 

stories of the area. 

 Documents exist that describe topics of interest such as the Civilian Conservation 

Corps, birds of the area, and trail systems.  Updating and refreshing these foundation 

documents will benefit not only the Norris Camp Interpretive Center, but also related 

venues of the area. 

 Norris Camp is already a destination for users such as ATV and snowmobilers, 

hunters, berry harvesters, the families of original settlers, and hikers.  The 
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Interpretive Center will improve the experience of the current users as well as attract 

additional visitors who will benefit from the educational and interpretive experience.  

 The Red Lake Wildlife Management Area and Friends of Norris Camp have an 

excellent relationship with local schools and a respected record of providing 

meaningful learning experiences through local field trips.  In addition, many other 

youth groups as well as adults take advantage of the existing facilities.  

Here is some of what we heard from current visitors related to what they valued in the 

beauty and enjoyment of the area: 

 The trails 

 Reliving memories of stories and pictures from when we lived there.  

 Solitude, peace and quiet, BLUEBERRIES ! 

 Chronological events from the beginning to date. 

 Roads, fields, airfield, history. Visiting Norris camp is like c oming home and I cry 

every time I leave 

 Geological and anthropological history. 

 Looking for the Spruce Grouse, Ruff Grouse and Black-backed Woodpeckers 

 I enjoy the peace and tranquility that engulfs you when you first drive into the pines. 

It's like the stress of the world is left on the corner and life becomes great if only for 

a short stay. 

 It's rustic buildings 

 It's rural remote from towns, natural areas, great trails, opportunity to see wildlife, 

including some rare species. 

 What the public does not realize is the Norris Camp area is more of a true wilderness 

area then BWCA. Having worked in both I can attest to this fact.  

 The unique wildlife and setting sets it apart from all other areas.  

 The historical part of it from a human point of view is cool bu t the bogs and fens in 

the area are most important to me.  

 Opportunities to observe birds and other kinds of wildlife that are representative of 

forest landscapes in northwestern Minnesota. 

 I enjoy that the buildings and "feel" of a CCC camp is still in ex istence, and the 28 

seater biffy is awesome! 

 

Purpose of the plan 

The Friends of Norris Camp, MN Department of Natural Resources and local community (of 

which there remains a core of families once relocated from the Norris Camp area ) has a 

pride and desire to share the many stories of Norris Camp and the surrounding area.  The 

purpose of this plan is to guide the creation of an interpretive center to fulfill  the desire to 

share these stories through a hands-on, memory-creating educational process.  The desire 

is to directly expose visitors, whether on-site or through a virtual and remote technology, 

to the beauty and solitude of the area  as well as its history. 



 

3 
 

 

The planning process 

The planning process was initiated by the Friends of Norris Camp and the Manager of the 

Red Lake Wildlife Management Area.  They originally requested assistance in providing 

some written materials and a display area where writ ten materials could be provided, 

assisting visitors better understand the Norris Camp. 

On further discussion, it was clear that they also had a larger story to tell and desire to 

bring a greater visitor experience to the site and surrounding area.  It was decided to 

conduct a more broad planning effort to identify the stories and potenti al learning 

experience, as well as how to best share these through the tools and means of interpretive 

education.  In addition, an assessment was needed as to how to utilize the existing 

buildings, considering protection, restoration as well as their use in the effort. 

The process needed to be conducted in a manner where participation wouldn’t be limited 

because of the remote characteristics of the site.  In order to accomplish this, major 

participation occurred through: 

2. Establishing and maintaining a steer ing committee to provide needed local leadership 

and input, as well as to engage in the significant review of participant input and to 

make the final recommendations of the plan. 

3. A public survey was conducted on-line.  Participation was encouraged through local 

media, participation requests to forestry, wildlife, historical and CCC organizations, and 

through word of mouth at local and statewide meetings of groups of interest.  A 

summary of the results is found in appendix one. 

4. A Delphi type planning process went through two iterations to fine tune the direction to 

be taken.  Participants were the local steering committee, as well as individuals 

indicating interest in continued participation in the ir survey responses, and additional 

persons identified as having unique knowledge or skills that would benefit the process.  

The two step process, conducted through emailed forms for input, were:  

a. Input to confirm: potential interpretive tools that might be used for this 

project; Review and confirmation of what is currently enjoyed upon visiting the 

area; Confirmation of the educational opportunities  and goals for an 

interpretive center, and; Potential technologies that might be utilized to better 

share the stories. 

b. Prioritizing of the potential interpretive tools or mechanisms to be utilized; 

Additional comments or suggestions regarding interpretive tools; Solicited 

additional planning considerations, either specific or more general in nature, 

and; Solicited input on available artifacts, photos, documents, or display 

materials. 

5. Through the CURA, CAP program, a student of the University of Minnesota at Crookston 

was employed to research and make recommendation regarding the use of technology 

to improve and expand visitor experiences of interpretive centers and particular ly for 

Norris Camp.  The student researcher, Shaolei Jin prepared a report for consideration 

of the planning committee which was presented at the October 9, 2015 meeting  
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6. Through the AmeriCorps Program, and a contribution of the University of Minnesota 

Regional Sustainable Development Program, Alison Agresta conducted on site 

assessments to use in the concept plan for trails within the camp of Norris Camp and 

the neighboring landscape.  This information was presented at the October 9, 2015 

meeting.   

7. Meetings were held with Friends of Norris Camp and the Red Lake Wildlife Management 

Area manager on July 11 and September 4, 2015 in order to provide guidance on 

planning process, expected outcomes, and logistics of public meetings and steering 

committee meetings. 

8. A draft plan was prepared utilizing the public and steering committee input for 

presentation and review at the October 9, 2015 face to face meeting of the steering 

committee, on-site at Norris Camp. 

9. The draft plan was reviewed at the October 9 th meeting.  Emphasis was placed on 

decisions and information not yet confirmed by the steering committee.  Guidance 

received resulted in the input required to prepare a final draft report for presentation 

to the Friends of Norris Camp and the MN Department of Natura l Resources – Red Lake 

Wildlife Management Area manager. 

 

Additional planning considerations: 

The Norris Camp building complex is recorded in the National Register for Historic Places.  

While this does not preclude building modifications, it does require that preservation, 

rehabilitation, restoration or reconstruction involve the State Historic Preservation Officer 

and their processes.   

Consideration must also be given to accessibility in accordance with the Americans with 

Disabilities Act.  The Americans with Disabilities Act of 1990 (ADA) prohibits discrimination 

and ensures equal opportunity for persons with disabilities in employment, State and local 

government services, public accommodations, commercial facilities, and transportation.  

Processes and considerations are in place that accommodates provisions of the ADA while 

protecting the historic integrity of such sites. 

 

Aspirations and goals for an interpretive center 

The aspirations that were the force behind this entire planning process were to thoughtfully 

preserve the historical value of Norris Camp and to create a tourism venue that will tell the 

many stories of the Norris Camp area in a fun and memorable way.  It was decided that a 

focus on improvements to the venue was of primary importance at this time.  With the 

improvements made, increases in visitor days as well as numerous special events and 

activities will be not only possible, but very likely to occur.  
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Audience 

Audience considerations were a key in development of this plan.  The remoteness, and 

great distances to major population areas affected the goals of the plan as well as the 

planning process itself. 

The audiences agreed upon for planning purposes were: 

 Local school districts and students:  There is an excellent partnership and on-going 

programs already in existence with this audience group.  The improvements 

proposed will greatly improve the visitor experience with this group as well as the 

educational value. 

 Current visitors of the area:  Survey participants in this planning process indicated 

visits focused on wildlife viewing, historical sites, recreational venues, berry 

gathering, and hunting. 

Selected results from the Study of Current Area Tourists: Customer Profiles-

Northwest Minnesota, prepared for the communities of Baudette, Roseau and 

Warroad by the University of Minnesota Tourism Center (January 2004) include:  

 Almost one-third of visitors (29.3 percent) indicated that fishing was their primary reason 

for visiting the area.  Other major reasons included pleasure or recreation (14.9 percent), 

festival or special event (13.5 percent) and business/convention/meeting (12.9 percent). 

 Over three quarters (83.3 percent) of visitors to the Lake of the Woods region were 

repeat visitors, while the remainder were new to the area. 

 On the average, visitors to the Lake of the Woods region indicated spending 4.0 nights 

away from home.  Of those nights away from home, an average of 3.8 were spent in 

Northwest Minnesota. 

 Visitors who intended to make a return visit to Northwest Minnesota were most 

interested in fall visits (mean=3.4, rated on a scale from 1 to 4), followed by summer 

visits (mean=3.3).  Visitors were least interested in return visit during the winter 

(mean=3.1). 

 Over one-third (37.0 percent) of visitors to the Lake of the Woods region were comprised 

of two-parent families with children.  Almost another third comprised of couples with 

grown children (29.8 percent). 

 The average age of visitors to Lake of the Woods region was 47.3 years, with a range of 

18-81. 

 New visitors drawn to special events:  This plan suggests numerous special events 

that could be held in the future, drawing new visitors to the area who will benefit 

from the planned Interpretive Center for Norris Camp. 

 Virtual visitor experiences worldwide:  Technologies provide a very exciting 

opportunity to link up with students and adults alike throughout the United States, 

and indeed the world.   
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Complimentary Local Destinations  

The Lake of the Woods Region Collaborative Destination Strategic Marketing  Plan (Rachel 
Lundbohm, MBA; August, 2014) provides an excellent overview of collaboration and forming 
a destination marketing alliance.  The plan concludes, in part, that there is interest in 
forming a collaborative tourism partnership and goes on to recommend that a partnership 
of local interests be formed.  This plan and recommendation is cited here in order to 
encourage the Friends of Norris Camp  participate with any such group as it forms, and 
partner to further the tourism industry of the region. 

 
 

 

 

Goals  

1. Utilize the buildings and resources of the Norris Civilian Conservation Corps Camp to 

serve as the primary visitor interpretive center . 

a. Create new signage to welcome guests and put them at ease in touring the 

camp and surrounding area. 

b. Utilize the existing buildings to house appropriate display areas. 

c. Establish a self-guided tour of the historic camp and buildings. 

2. Establish a self-guided walking tour to discover the landscape , flora and fauna of the 

surrounding area. 

3. Improve classroom and student connections through improved facilities and greater 

opportunities for learning, both on-site and through participation in the classrooms. 

4. Create a virtual experience through use of technology to share the stories of Norris Camp 

with visitors unable or residing too great of distance from the area to make regular visits. 

5. Looking to the future:  The plan has suggestions for possible events or activities, and 

projects that will have folks talking about their experience when they get home.  These 

activities will be made possible, or greatly enhanced by completion of the improvement phase 

of the interpretive center. 
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Goal One:  Utilize the buildings and resources of the Norris 
Civilian Conservation Corps Camp to serve as the primary visitor 

interpretive center. 

 

1a. Create new signage to welcome guests and put them at ease in 
touring the camp and surrounding area. 

What we heard: 

 It is my experience that it is difficult to find maps and information on Norris Camp.  I 

would suggest developing a website (separate from the DNR website if possible) with 

clear trail maps that also show directions on how to get there.   

 A welcome sign to assure folks there in the right place, where to park, and where to 

“get started.” 

 Our SWCD board had toured the camp recently.  Almost all of our board members 

were born and raised in the area and had never visited Norris Camp or been inside its 

buildings.  I think some good maps, descriptions of what to do when you get there 

(picnic spots, birdwatching, hiking or ATV trails).  

 I think Norris Camp is somewhat of an unknown for people.  What are the hours of 

operation? Is it alright to just walk about? Where can I find maps and information 

before I drive 45 minutes into the forest?  An online search for Norris Camp just 

brings up WMAs on the DNR website and its information is all mixed up with the rest 

of them, making it hard to decipher.  In contrast, searching for Big Bog on the 

internet brings up the DNR website with an area dedicated to the Big Bog with trail 

maps, photos, information on visiting the site, etc...   

 You may want to consider how the Warroad Visitors Guide might help you achieve 

your goals. With the new look and design of the guide in the last two years, I believe 

that readership is up. I'm not sure how it works for nonprofits, but maybe you could 

talk to the Chamber and find out. 

 Photographs could be used in interpretive signage 

 

Specific Recommendations: 

1. Improve visitor parking area and signs directing visitor to the  appropriate parking area. 

2. Improve the Visitor Welcome Sign considering what the Civilian Conservation Corps 

sign may have looked like historically. 

3. Create a kiosk, or bulletin board as used in Civilian Conservation Corps times, near the 

parking area  to share information about the interpretive center, display  an overview 

map of the area and activity areas, make visitors know they are welcome, and suggest 

the best ways to experience the venue. 
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Estimated Costs 

Improvement Units $ per Unit Estimated Cost 

Parking Area Improvements 10 stalls $500 $5,000 

“To Visitor Parking” signs 3 signs $1,500 $4,500 

“Norris Camp” main sign 1 sign $6,400 $6,400 

Kiosk near parking area 1 Kiosk $9,000 $9,000 

Overview Map of Interpretive 

Center 

1 large color map $2,100 $2,100 

Other permanent 

announcements and bulletins 

Per kiosk $5,000 $5,000 

Design Consultant Services 20% $6,400 

Project administration and 

support 

Services 8% $2,560 

TOTAL   $40,960 

 

 

 

1b.  Utilize the existing buildings to house display areas. 

 

Planning considerations and ideas 

 Safety – well marked, incident-sensitive, cautions 

 Provide chronological events from the beginning to date. 

 Develop a plan - consider resources - space - maintenance - staffing. 

 Consider geology/soils, vegetation, birds, wildlife  

 Include journals at appropriate locations throughout venue for folks to enter their 

name and comments. The snowmobile clubs have journals at each of their 

shelters along the trails.  This seems to draw people to stop at these shelters and 

for children it also creates a sense of ownership "I was here".  Every time we go 

there the kids are reading through the journal to find out who used the place and 

to find their last entry. 

 When creating displays, use lots of photos/drawings/paintings/maps in 

combination with written history. 

 Visits should not be passive, but rather provide service or opportunity.  Might 

include showers, kitchen use, and capacity for overnight stays. 

 Go for an LCCMR grant to create isolated 24/7/365 trail video cams to show both 

wildlife and nature over time.  This would require having independent power and 

Wi-Fi sources to feed the imagery to the public and schoolkids.  

 Natural History 

 Berry picking: Why look in certain places?  Let people know of what's in 

season.  Any cautions? 

 many unique plants and animals live in the Red Lake WMA 

 a few exhibits showing hydro and geology highlights over the ages 
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 Human History 

 This is what will interest many visitors - highlight this in exhibits 

 Consider Native American, CCC days, settlement/resettlement , current 

 Wildlife exhibits 

 incorporate some already in DNR-WMA offices 

 

Specific Recommendations: 

1. Utilize “Old Oil Shed” to create an entry point for visitors, with maps, guides, and 

general information available.  Accessibility issues and requirements wi ll be met. 

2. Restore five historic buildings to the extent necessary to provide first -hand view of how 

life was lived within the camp when operational.  (Recreation Hall, Mess Hall, Barracks, 

Infirmary, Sanitation Building) 

3. Furnish historic buildings to the extent necessary to provide first-hand view of how life 

was lived within the camp when operational. 

4. Utilize existing artifacts, photos, documents and display materials in exhibit s.   

 

Estimated Costs 

Improvement Units $ per Unit Estimated Cost 

Improve old oil shed for entry 

point to center 

280 sq. ft. $60 $16,800 

Building restoration 5 buildings $20,000 $100,000 

Furnish display areas 5 buildings $15,000 $75,000 

Brochures and Printed 

Materials  

10 $500 $5,000 

Design Consultant Services 20% $39,360 

Project administration and 

support 

Services 8% $15,744 

TOTAL ESTIMATE   $251,904 

 

 

Possible future events or activities 
 Have remote game camera(s) live 

and/or taped for viewing 

 Readings by authors 

 Willow Basket Making 

 Snowshoe making, Paddle making 

 Photography of plants/animals 

 Student Days, Workshops 

 Runs/Walks/Ski 

 Storytelling, and teaching of 

storytelling   

 Hold a few annual events open to 

the public, like a concert of some 

sort. 
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1c. Establish a self-guided tour of the historic camp and buildings. 

 

Planning considerations and ideas 

 Safety – well marked, incident-sensitive, cautions 

 Security of facilities.  How to avoid vandalism and theft if allowed in buildings  

 A concern about self-guided tours of the buildings is that artifacts WILL walk-off.  

Suggest periodic guided tours (e.g., set a date and time, or arrange for a guide 

for small groups). 

 I took a self-guided tour of Alcatraz where for a set fee you could rent a headset 

that would narrate your tour.  It was one of the best tours I have ever 

experienced - it incorporated sounds, storytelling from prisoners, and history all 

in one and also direct you where to go.  We could pause the narrative as we went 

along if we wanted to stop and take photos or look longer at something.  It was a 

clever idea - the benefits of having a tour guide along with the freedom of just 

being able to walk about. 

 Create a manual for a walking tour. That way, folks aren’t going into buildings 

that should be closed off and you can create a loop for them know what should 

be open or closed off and you can create a loop for them to see everything.  

 Self-guided; consider seasonal worker/guide like Rapideau has 

 Signs describing the uses for tools and the various rooms in some of the 

buildings.  Our SWCD board toured Norris Camp and one of their comments was 

that it would be really great to be able to walk through the buildings and learn 

about the CCC camps.  All weather signage like that at the Big Bog State Park 

that could tell the story of Norris Camp and it varied usage through the years 

could enhance visitor experience both at Norris and surrounding area.  

 Need to address architectural issues including ADA requirements, Historic Site 

designation implications, restroom needs, space for volunteer historian or 

naturalist, and wall space for artwork and exhibits. 

 I’ve always found people to exclaim “Wow” the first time they see the 14 seater 

outhouse.   

 Restore blacksmith shop and have training events and/or guest blacksmiths come  

in for demonstrations. 

 The old army officers’ offices in the old CCC office/infirmary might be a good 

place for the artifacts or a re-built shop/garage as most of the artifacts are tools.    

 Consider taped, LAN/WAN, or computer connections with narrative for tour. 

 Digital recordings - smart phone apps with recorded interpretation for trails  

 The WOW factor for me is all of the original tools and equipment still being used 

today, or that is still in immaculate condition 

 Personal stories recorded and available on the guided tour, woven into signage.  

Have picture of tellers. 

 Public space for gathering, warming, beverages;  

 Naturalist/Historian available; consider seasonal worker/guide like Rabideau has  

 Fire ring(s) 

 Clarify DNR staff is not primarily visitor tour guides, esp. for historic information.   
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Specific Recommendations: 

1. Create a walking tour of the camp area. 

2. Provide signs to direct visitors on a self-guided tour 

3. Create or refresh printed material specific to Norris Camp and the surrounding 

area, as well as information on the Civilian Conservation Corps and Resettlement 

Administrations.   

4. Improve security to protect from vandalism and theft . 

 

Estimated Costs 

Improvement Units $ per Unit Estimated Cost 

Create accessible tour route 1,000 feet $5 $5,000 

Provide signs 20 signs 800 $16,000 

Create and print map and 

interpretive information 
per $5,000 $5,000 

Improve security per $5,000 $5,000 

Design Consultant Services 10% $3,100 

Project administration and 

support 
Services 8% $2,480 

TOTAL ESTIMATE   $36,580 

 

 

 

Possible future events or activities 
 Consider occasional guided tours 

 Teach storytelling, and/or have 

locals share their story 

 Deer Trap Trek (snowshoe or 

Nordic ski, or run/walk) starting or 

ending at deer trap. 

 For kids: "Fill in the facts" sheet - 

like a scavenger hunt 

 Create an interactive game that all 

ages can enjoy (i.e. “Can you 

find…?” 

 Re-creating a functional deer trap 

and displaying the other types of 

old traps would also be a good 

exhibit.  In addition to the deer 

trap, there are beaver and wolf 

traps and lots of fur stretchers.    

 The cooler in the kitchen and all the 

original plates have always been of 

keen interest to people as well. 

 The Norris Community Families 

used to have an August picnic on 

site.  This would be a wonderful 

event to celebrate again with 

resettled families and the Friends of 

Norris Camp combined.  It was an 

old fashioned picnic with games 

and stories. 

 With restoration of the blacksmith 

shop, local artisans could be invited 

to conduct workshops or 

demonstrations. 
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Goal Two: Establish a self-guided walking tour to discover the 

landscape, flora and fauna of the surrounding area. 

 

Planning considerations and ideas 

 Safety – well marked, incident-sensitive, cautions 

 All weather signage like that at the Big Bog State Park that could tell the story of 

Norris Camp and it varied usage through the years could enhance visitor 

experience both at Norris and surrounding area. 

 Consider taped, LAN/WAN, or computer connections with narrative for tour.  

 GPS maps of trails that can be downloaded, coded by use (ATV, horse, 

walking)Possible events or activities 

 Given its remote location, formal water and trail routes are not needed and with 

the advent of GPS and smartphones, it almost makes posting signs a waste of 

time and money.  I would create digital maps which can be adjusted for the 

location and season as well as the end user.  Much easier and faster.  

 Woven into signage - digital recordings - smart phone apps with recorded 

interpretation for trails 

 

Specific Recommendations: 

1. Create a walking tour of the nearby landscape. 

2. Provide signs to direct visitors on a self-guided tour 

3. Create a map and interpretive information for the tour stops.   

4. Create and print a map and information related to the entire area, homestead 

sites, old roads, management activities etc. for use in expanded exploration.  

 

 

Estimated Costs 

Improvement Units $ per Unit Estimated Cost 

Create accessible tour route 3,000 feet $15 $45,000 

Provide signs 20 signs $800 $16,000 

Create and print map and 

interpretive information 
per $5,000 $5,000 

Create and print map of 

larger surrounding area 
per $5,000 $5,000 

Design Consultant Services 10% $7,100 

Project administration and 

support 
Services 8% $5,680 

TOTAL ESTIMATE   $83,780 



 

15 
 

Possible future events or activities 
 Consider occasional guided tours 

 Teach storytelling, and/or have 

locals share their story 

 Deer Trap Trek (snowshoe or 

Nordic ski, or run/walk) starting or 

ending at deer trap. 

 For kids: "Fill in the facts" sheet - 

like a scavenger hunt 

 Create an interactive game that all 

ages can enjoy (i.e. “Can you 

find…?” 

 

 

 

 

Goal Three: Improve classroom and student connections through 

improved facilities and greater opportunities for learning, both on-
site and through participation in the classrooms. 

 

Planning considerations and ideas 

 This could be a great way to get the adults interested in visiting Norris Camp.  

Make sure to send the students home with maps and a list of "things to do when 

visiting Norris Camp" 

 Have a summer and a winter program - either week long or once per week for 4-

6 weeks. 

 Maybe a quiz/test for teachers to administer 

 availability of "taped" stories 

 Place high priority on any activity that involves educating students and 

preserving the integrity of the camp for future generations.  

 Adventure Learning:  Bring nature to the classroom. Could be anywhere! 

 

 

 

Specific Recommendations: 

1. During selection of Interpretive Center activities, consider how that project or activity 

will improve the learning opportunity related to: 

a. Natural History 

b. Native American history 

c. Settlement/Resettlement 

d. CCC and Resettlement Agency Days  

e. Current Times 
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2. Continue on-site field trips for local schools, with the benefits of other improvements 

made in through implementing master plan. 

3. Create and publish an educational/informational handout for Friends of Norris Camp to 

use during classroom visits to local schools. 

4. Create recordings of the stories of former Civilian Conservation Corps workers to “bring 

it to life”. 

Estimated Costs 

Improvement Units $ per Unit Estimated Cost 

Continue field trips 2 per year $4,200 $8,400 

Create and publish 

educational handouts 
per $8,000 $8,000 

Create recordings 5 stories $3,000 $15,000 

Design Consultant Services 10% $3,140 

Project administration and 

support 
Services 8% $2,512 

TOTAL ESTIMATE   $37,052 

 

 

 

 

Possible future events or activities 

 
 Naturalist visits classroom to prep 

student groups who will visit NC 

 The DNR has many good interpretive 

programs for kids that could be copied 

here. 

 Have remote game camera(s) live 

and/or taped for viewing. 

 Quarterly survival school/learning 

events, for each seasonal change. 

 The remoteness, size of WMA, and 

wilderness aspects are what is most 

valued and unique for the area. 

 Popularity of survival shows 

indicates interest: Naked and 

Afraid, Fat Guys in the Woods, 

Survivor Man.  -  Big WOW 

 There are trainers and centers 

doing this in MN for fee.  

Individuals, North House Folk 

School 

 Partnerships would be key; with 

trainers, schools, etc.  LOW has 3 

school forests and great partner of 

WMA/Norris 

 Food, shelter, fire, safety; and 

maybe team with school on gun 

safety, trapping, etc. 

 Perhaps partner with Chief 

Meskokonaye and bring in Native 

American culture.  

  Phenology.  

 Partner with schools in other parts of 

the United States to share information 

both ways. 

 Upgrade residential facilities 

 Have loanable backpacks with tools and 

resources for youth to better explore or 

learn (binoculars, bird guides, plant 

guides, magnifiers, etc.) 
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Goal Four: Create a virtual experience through use of technology to 
share the stories of Norris Camp with visitors unable or simply too 

great of distance from the area to make regular visits. 

 

Planning considerations and ideas 

 Virtual trails and narratives would have many advantages and provide a different 

level of access. This should be a part of the plan. 

 Journals could be posted on-line. 

 Virtual trails and narratives would have many advantages and provide a different 

level of access. This should be a part of the plan.  

  With current resources from Norris Camp, the virtual experience should combine the 

history of Norris Camp and the era at that time.  

 Virtual experience can be broken down to several sections: Natural History, Native 

American History, Settlement/Resettlement, CCC and Resettlement Agency Days, and 

Current times.  

 Use Social Media to enhance Norris Camp’s awareness and publicity.  

 Establish evaluation standards for future refer back, analysis, and development.  

Keep updating social medias to make the conjunction of both on-site and online. 

 

Specific Recommendations: 

1) Phase One: 

a) Gather stories, photos, quotes, newsletters for use in various media 

presentations including videos, photo gallery, marketing and educational 

materials.  This material can be archived in cloud. 

b) Social media:  Establish a website that includes photo gallery and Facebook 

account. 

c) Archives: organize and update all the files/materials to digital from, and upload 

online to establish an online archives center. 

2) Phase two: 

a) Videos: Use videos to introduce Norris Camp’s past, current, and future.  

i) Past: Historical pictures with background audio to introduce Norris Camp’s 

history (example from Heart Mountain)  

ii) Current: Staffs can create videos to show the remodeling process and 

monthly/seasonal updates, and etc. Visitors can create videos to share 

their activities and experience at Norris Camp.  

iii) Future: Staffs at Norris Camp can create videos to deliver the vision and 

future plan of Norris Camp for marketing and fundraising.  

b) Social Media: establish Twitter and YouTube Channel.  

c) QR code: use QR code both on-site and online that people can scan to share 

the stories from Norris Camp.  
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d) App: develop a virtual guide app for Norris Camp. People can use smart phone 

to take a virtual trip to Norris Camp. The app can also deliver notifications from 

Norris Camp.  

e) Virtual tour: Use virtual tour software to create 3D virtual tours for visitors. It 

can be used on computer, tablet, and smartphone. (Example from real estate) 

f) Install and operate trail cams to share remote activities such as northern lights, 

nests, dens, etc. 

 

 

Estimated Costs 

Improvement Units $ per Unit Estimated Cost 

Phase one    

 Gather Stories 120 hours $22.50 $2,700 

 Social Media (web & 

Facebook) 

120 hours $22.50 $2,700 

 Archives System & Input $2,000 $2,000 

Subtotal   $7,400 

Phase two    

Videos 3 videos average 

3 minutes 

$4,000 per minute $36,000.00 

Social Media (twitter & 

YouTube) 

40 hours $22.50 

 

$900.00 

QR Code use 
Embed in other 

actions 
0 0 

Virtual Guide App Develop 1 Guide $3,000 per $3,000 

Virtual Tour 
Develop 1 tour 

and software 
$5,000 per $5,000 

Trail cams and installation 2 $4,000 $8,000 

Subtotal   $52,900 

Total Phase one and two   $60,300.00 

Design Consultant Services 20% $12,060.00 

Project administration and 

support 
Services 8% $4,824.00 

TOTAL ESTIMATE   $77,184.00 

 

 

Possible future events or activities 

 
 Journal of ecological events blog on line 

 Camera of northern lights or game 

camera captures when timely 

 Journal of ecological events blogged 

online 

 Camera of northern lights or game 

camera captures when timely 

 Newsletter subscribe and notification 

 Norris Camp photo/video contest  

 T-shirt/poster/logo design contest  

 Jingle contest 
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Summary 

The aspirations that were the force behind this entire planning process were to thoughtfully 

preserve the historical value of Norris Camp and to create a tourism venue that will tell the 

many stories of the Norris Camp area in a fun and memorable way.   

Implementation of this plan will provide for: 

1. A greatly enhanced opportunity for visitors to understand the history and natural 

resources of the area through exploration of the historic sites as well as hiking the 

improved trail system, and through on-line experiences. 

2. Visitors feeling welcome to explore more deeply the many resources already 

available such as the homestead sites, hunting trails, or solitude walk off into the 

remote areas. 

3. Development of the site with specific learning messages identified, resulting in an 

improved educational experience and wisely used funds and contributions.  

4. Partnerships with other local venues to encourage regional tourism and improve 

the overall visitor experience when in Northwest Minnesota.  

5. The protection or restoration of a valuable historic site for future generations.  

6. An increase in visitor days as well as numerous special events and activities will be 

made possible, and very likely to occur. 
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Summary of potential interpretive methods/tools  

1. Interpretive Trail(s) 

a. In camp 

b. Upland trails 

c. Technology / Virtual trails and 

narratives 

2. Consider occasional guided tours 

3. Photographs 

4. Stories 

a. Story tellers 

b. Recordings 

c. Quotes/Photos 

d. Teach story telling 

e. Journal entry – have journal out 

and available for guests – full 

story or contact information to 

follow up on. 

5. Buildings restored to CCC days 

6. Berry gathering suggestions 

7. Events linking learning and fun 

a. Readings by authors 

b. Willow Basket Making 

c. Snowshoe making 

d. Paddle making 

e. Photography of plants/animals 

f. Workshops 

g. Student Days 

h. Runs/Walks/Ski 

i. Blacksmith 

demonstrations/workshops 

j. Wilderness survival skills, 

seasonal 

k. Settler’s and Friend’s picnic 

8. Scents, sounds, sights/lights of 

wilderness 

9. Student Learning days with learning 

stations 

10. Youth activities 

a. Fill in the facts sheets 

b. Interactive games such as 

“Can you find….” 

c. Naturalist/Friends of… visits 

to classrooms 

d. Backpacks to loan out with 

tools/info helping youth learn 

11. Runs/Walks/Snowshoe events 

12. Museum displays 

a. Natural History 

i. Geology/Soils 

ii. Vegetation 

1. Birds 

2. Wildlife 

iii. Human History 

1. Native American 

2. CCC days 

3. Deer trap and others 

4. Settlement/Resettlement 

5. Current 

iv. Wildlife exhibits 

1. Remote game/trail cams 

to broadcast to indoor 

display, classrooms or 

on-line 

13. Adventure Learning:  Bring nature to 

the classroom 
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Summary of Estimated Costs 

 

Goal / Support Estimated Cost 

Goal 1a: Create new signage to welcome guests and put them at ease in 

touring the camp and surrounding area. 

$32,000 

Goal 1b:  Utilize the existing buildings to house appropriate display areas.  $196,800 

Goal 1c:  Establish a self-guided tour of the historic camp and buildings. $31,000 

Goal 2:  Establish a self-guided walking tour to discover the landscape, flora 

and fauna of the surrounding area. 

$71,000 

Goal 3:  Improve classroom and student connections through improved 

facilities and greater opportunities for learning, both on-site and through 

participation in the classrooms. 

$31,400 

Goal 4:  Create a virtual experience through use of technology to share the 

stories of Norris Camp with visitors unable or simply too great of distance from 

the area to make regular visits. 

$60,300 

Subtotal $422,500 

  

Design Support   $71,160 

Fiscal Agent and Indirect Support $33,800 

TOTAL $527,460 
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Putting this plan into action 

 

The following actions were discussed as next steps in establishing the Norris Camp 

Interpretive Center: 

1. Determine the fiscal and project management organization needed to implement 

the plan.  At the meeting, there was interest in continuing a relationship with 

Giziibii Resource Conservation and Development (RC&D).   

2. A meeting be set between the key steering committee members and Giziibii RC&D 

to confirm actions to undertake as a priority within the plan, and to develop a 

fundraising/support strategy.  This strategy should include funds for design and 

fiscal/management costs to get projects going.   Giziibii has a fee for service 

structure that could be discussed at this meeting. 

3. In addition, this meeting could initiate any committees or workgroups needed to 

keep the implementation strategy underway. 

4. Upon completion of that meeting it would be timely to prepare a news release 

announcing the plan and to encourage community support.  

5. There are documents including fact sheets, maps, and brochures that require 

development or updating.  A group of volunteers could take on this informational 

effort.  You have talented and knowledgeable members of the Friends of Norris 

Camp who might consider volunteering.  Some examples are included in the plan 

document. 

6. With the news release, and knowledge of the effort reaching the community, the 

Friends of Norris Camp should continue to gather and categorize artifacts and 

stories to utilize in the interpretive center. 

7. A group of volunteers could travel to Chisholm to visit the IRRC building where 

stories, newsletters and photos that were gathered by Barbara Sommer are in 

storage.  You may find photos of the original sign or bulletin board, stories from 

CCC workers, or a Norris Camp newsletter.  If not, you may gather heartfelt stories 

of others who lived through the times and the importance of the CCC and 

Resettlement Administration work.  These stories might be used in informational 

handouts or in a film presentation. 
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Appendices 

Appendix One: Results of public survey 
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Note:  Survey responses with personal information was excluded from this report.  
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Appendix Two: Other plans supporting the project area and goals 

 

Beltrami Island Land Utilization Project Comprehensive Conservation Management Plan , 

2013, Minnesota Department of Natural Resources and US Fish and Wildlife Service  

Forest Resourced Management Plan, Northern Landscape, May 25, 2004, Amended 

September 15, 2010, Minnesota Forest Resources Council.  

A GreenPrint for Minnesota, State plan for environmental education , third edition, 2008, 

Minnesota Pollution Control Agency (MPCA) under the direc tion of the Minnesota 

Environmental Education Advisory Board (EEAB) 

A New Season, Preservation Plan for Minnesota’s Historic Properties , 2012-2017, State 

Historic Preservation Office 

Six-Year Strategic Plan for Minnesota’s Environment and Natural Resources  Trust Fund, 

December 10, 2013, Legislative-Citizen Commission on Minnesota Resources (LCCMR) 

Minnesota Statewide Conservation and Preservation Plan, Final Plan, June 30, 2008, 

Revised November 1, 2008, Institute on the environment, University of Minnesota  
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Appendix Five: Sample printed materials related to project 
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