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"My project is a piece of the world's work J:s¥.:~ I 
have chosen to do during this 4-H Club year. ULCAMPusuei'?ARtEs 
completed, it will represent ME - my thinking, my 
skill of hand, my work ideals. I must do it in the 
very best way. Anything short of my best would not 
be in keeping with the principles of the 4-H Clubs of 
America." 

I. B. Boggs 
West Virginia Extension Service 

Most of the 4-H program centers around work on projects. Projects help 4-H 
members grow. A member studies and works. He "learns by doing." His 
project should be one that is practical where he lives and suited to his inter
ests. 

Skills are learned and developed through practice--sewing a dress, making 
a toolkit, studying insects, making craft articles. Bulletins and other pro
ject aids, project meetings, and talks with parents, leaders, and others all 
help members learn. 

A club member can learn good work habits by doing a good job and by com
pleting the work he sets out to do. He learns that "sticking-to-it" is impor
tant in doing a job and that sometimes he must keep on trying even when 
things don't go as well as expected. 

Projects are real life experiences that help 4-H 1ers learn to make wise de
c1s1ons. First the member must decide which project to take. Then he must 
decide a lot of things as he is doing the project: where to place that garden, 
for instance, what vegetables to plant, what to build, what to serve the family, 
or what clothes to sew. These decisions help members feel responsible for 
their own actions and give them personal satisfaction. 

Learning to work with others is another value of the project. The work is done 
in or near the home where the whole family can work and be together. As 
members work together, they share ideas and help each other. They learn 
to compare their work with what other club members are doing. 

In some projects club members own their projects. When they do, they 
learn to care for their property and respect the property of others as well. 

Tss1wcl in forth<'rance of coo1wrativc c•xtf'nsion work in agril'ulturc anti h0111c> ec·onomit's, ads of !\lay R and June 30, 1914, in 
eoopc•r:ttion with the U.S. Dc•partnlt'nt of Agri('11lt11r<'. Holancl H. Abraham. Diredor of Agrirnltural Extension Scrviet', University 
of Minnesota, St. Pa11l, Mim]('sota .'5.5101. \,Y" offer om programs and fa('ilitil's to :tll peopll' without rl'garcl to race, creed, color, 
sex, or national <•rigin. 8/ 73- -SM 
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Most 4-H projects are set up to meet the needs of boys and girls of different 
ages. There generally are projects planned for beginners, juniors, and ad
vanced members. A member will probably be in the beginner, junior, or 
advanced phase of a project for 2 or 3 years. As a member grows older and 
makes more progress, he has a chance to make more of his own decisions 
and do work that he could not do at an earlier age. 

1 

How to Help Members Choose the Project 

./ ,,. 
Helping members choose a 
project is one of your big 
jobs as a leader. Before 
you can do this, you will 
want to get a supply of the 
latest project requirements 
from your extension agent. 

All members and their 
parents need to know what 
is expected in each project 
before they enroll. Then 
the member, with the help 
of his parents and you as 
the leader, can decide 
which projects are be st for 

him. If possible, the member makes the decision. You are there to guide 
and help him. In a visit to new members and their parents, you can help boys 
and girls decide on their first projects. This visit would also give you a 
chance to help the 4-H family learn more about the 4-H program and help you 
get acquainted with the family. 

Young 4-H members should limit their projects to one or two. Older mem
bers may be able to do several projects, including some that are a bit more 
difficult. 

Members need to think about projects for fall and winter as well as those done 
mainly in the spring and summer. An example is shop, along with gardening. 
Here are some questions you might ask members. They will help them de
cide which projects to choose. 

1. What do you like most to do? 
2. Do you have, or can you get, the necessary equipment and space? 
3. Do you have a way to finance your project? 
4. Are your parents interested? Does it fit into their plans? 
5. Do you have the time you will need for this project? 
6. Is the project suited to your age and ability? 
7. Is there leadership to help with your work? 
8. Does this project fit into your community? 
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Records 

An important part of a project is the rec
ord a member keeps. The record is the 
measuring stick members use to see their 
own progress. It helps the leader, and the 
parents, too, to see how boys and girls 
"learn by doing. 11 The record is consid
ered a part of project completion. 

The information in the record helps point 
up the advantages and disadvantages of 
projects. It tells whether a member 
makes or loses money. It helps the mem
ber state what he has learned in the pro
ject. Records often are used for telling 
the story of 4-H to others. 

Keeping records is easier for some mem
bers than for others. You can help your 
members take pride in being authors of 
their 4-H records. Records from your 
club should be in good shape if: 

1. You explain the record at the beginning of the project (especially to the 
new member). The member and the parents know what is expected in 
the project record. 

2. You check the mernbers 1 records once in a while and give help in keep
ing them up-to-date. This can be done at a project meeting. 

3. Records are kept neatly and accurately. Facts should be written down 
when they happen. 

4. The record is given to the project leader or organization leader to check 
and sign; helping with records can be the responsibility of organization 
leaders, project leaders, or junior leaders. 

Members are rnore likely to complete a project when: 

The project is of real interest to the member. 

You set high standards for performance. 

Boys and girls take part in planning what they will do to meet these stan
dards. 

Parents know about 4-H and work with boys and girls at home. 

Club meetings are friendly and fun. 

Club members feel they belong to an important group with important things 
to do. 

References: 4-H Leaders' Handbook, p. 16, 20-21 
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REPLY FORM 

After you have read this unit on Projects and Records, please fill out this form 
and return it to the extension office. Thank you. 

1. Which two or three facts about projects do you think are most impor
tant i~ your club? 

2. How have you helped members decide which projects to take? 

3. Keeping records is the hardest part of the project for many club mem
bers. Please make any suggestions for good recordkeeping that you 
have used, so we can pass the idea along. 

4. List your questions and comments on 4-H projects and records. 

Your name: 

Address: 
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