
AGENDA 

Assembly Steering Committee 
Thursday, April 29, 1993 

10:00 • 11:00 
Room 226 Appleby Hall -

10:00 Discussion of the Report of the ad hoc Committee on Intercollegiate 
Athletics (Guest: Professor Norman Chervany, Chair, Assembly 
Committee on Intercollegiate Athletics) 

10:40 Smoking Policy (Enclosure) (Guest: Vice President Marvalene 
Hughes) 

Senate Consultative Committee 
Thursday, April 29, 1993 

11:00 • 12:00 
Room 226 Appleby Hall ~ 

11:00 Committee on Committee Recommendations (Enclosure) 

11:30 Grievance Policy Amendments; Appointment to Grievance Advisory 
Committee 

11:45 Nomination, Vice Chair of the Senate 

Faculty Consultative Committee 
Thursday, April 29, 1993 

12:45 • 3:00 
Room 608 Campus Club 

12:45 Tuition Policy; Teaching and Learning Committee (Guest: Vice 
President Anne Hopkins) 

1:45 Task Force on Diversity (Guest: Associate Vice President and Vice 
Provost Josie Johnson) 

2:30 Twin Cities Higher Education Partnership (Guest: Associate Provost 
Dennis Cabral) 
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Twin Cities Campus 
Smoke-Free Indoor Air Policy Proposal 

• Background: 

0 Smoking is widely recognized as the most important cause of 
preventable human disease, including lung cancer, heart disease, and 
emphysema. Breathing secondhand smoke can cause the same health 
problems in nonsmokers. 

0 The University's Duluth and Crookston campuses and many Twin 
Cities campus buildings already are smoke-free. The Morris campus is 
considering a smoke-free policy this fall. 

0 Senior Vice President for Academic Affairs Ettore Infante established 
the Twin Cities Campus Smoke-Free Indoor Air Committee in June 1992 
to create a policy that would achieve a smoke-free indoor environment 
on campus. The committee forwarded its recommendations to Infante 
in September. 

• The recommendations: 

0 Prohibit smoking in all Twin Cities campus facilities by August 2, 1993. 
This applies to all University-owned buildings and vehicles and 
includes outdoor group seating facilities, like stadiums. It also includes 
all areas of residence halls except designated private residence rooms. 

0 Continue to permit outdoor smoking on campus, and provide adequate 
ashtrays. 

0 Provide informational sessions about the policy for the Twin Cities 
campus community and offer assistance to those who want to stop 
smoking. 

0 Make the University's Department of Environmental Health and Safety 
responsible for implementing the policy. 

(over) 
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0 Establish a Smoking Policy Review Committee to oversee and evaluate 
the policy and to help the Department of EnVironmental Health and 
Safety review complaints and concerns about it. 

• What happens now: 

0 Infante will discuss the recommendations with campus governance, 
staff, and student organizations, then take the recommendations to the 
Twin Cities Campus Assembly for approval. 

0 U the recommendations are approved, informational sessions and 
smoking-cessation classes will begin this winter. 

• Contacts: 

0 Ettore Infante, senior vice president for academic affairs and provost, 
612-625-0051 

0 Marvalene Hughes, vice president for student affairs and chair of the 
Smoke-Free Committee, 612-624-3533 

0 Scott Elton, associate director of University Relations, 612-624-9044 
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PURPOSE: 

UNIVERSITY OF MINNESOTA 
TWIN CITIES CAMPUS 

PROPOSED SMOKE-FREE POLICY 

Smoking is widely recognized as the single most important cause of 

1 

preventable human disease, including lung cancer, hean disease, and emphysema. Also 

recognized is the fact that breathing second-hand smoke can cause the same health 

problems in non-smokers. Many University of Minnesota-Twin Cities campus buildings 

have already become smoke-free, as have many other universities in the nation, some by 

law but many by choice. The time has arrived to provide all Twin Cities campus faculty, 

staff, and students with a smoke-free environment. 

POLICY: Smoking is prohibited in all facilities at the University of Minnesota (Twin 

Cities). 

DEFINITIONS: Smokin&-The burning of any type of lighted pipe, cigar, cigarette, or 

any other smoking equipment, whether filled with tobacco or any other type of material. 

FacilitY - Any enclosed area of a structure, or portion thereof, and which structure is 

owned and /or being occupied or operated by the University on the Twin Cities campus. 

This is intended to include University owned and operated vehicles, and outdoor group 

seating facilities. This defmition includes all areas within the residence halls except 

designated private resident rooms. This definition excludes other University 

owned/operated private residences. 

IMPLEMENTATION: The success of this policy depends upon obtaining and 

maintaining the willingness, understanding and cooperation of all smokers and non

smokers in all Twin Cities campus facilities. It is the responsibility of all members of the 

Twin Cities University of Minnesota community to observe this smoking policy. As 

leaders and role models, the deans, administrators, and supervisors are expected to 

influence and guide the University community as it implements this policy. However, 

each Twin Cities campus member is also responsible for monitoring this policy at her/his 

level of involvement in the University community. 

The University will provide information sessions prior to implementation of the policy. 

Support and assistance will be available to members of the Twin Cities University 
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community interested in smoking cessation. Complaints, concerns, or requests for 

clarification and advice regarding this policy may be referred to Environmental Health 

and Safety of the Twin Cities campus for additional guidance and consultation. 

Full implementation of this policy will be achieved by August 2, 1993. 

REVIEW: A Smoking Policy Review Committee for the Twin Cities campus shall be 

appointed by the Provost to oversee and evaluate this smoking policy. The Review 

Committee shall serve the following basic functions: 

1. To review the implementation of the policy after the frrst three months, 

six months, nine months, and twelve months, and to submit a report to 

the Provost. 

2. To provide on-going evaluation, direction, and reports, 

including appropriate recommendations. 

3. To assist Environmental Health and Safety to review complaints, concerns 

or requests for clarification of this policy. 

4. To report to the Board of Regents, through the Provost, the annual 

progress of this policy. 

5. To serve for a term of two years or as long as necessary to ensure 

full implementation. 
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U!\IVERSITY OF l\1INNESOTA 

Professor Mario F. Bognanno, Chair 
Faculty Consultative Committee 
Industrial Relations Center 
537 Management & Economics 

Dear Mike: 

L'nirersity Senate 

January 19, 1993 

427 Morrill Hall 
IOU Church Street S.E. 
Minneapoli.1. M\' 55455 -IJ I 10 

612-625-9369 
F m · 612-626- I 61J9 

I enclose the report of the ad hoc Committee on Athletics appointed by 
Warren Ibele and the Senate Consultative Committee in the Spring of 1991. 

. As you may recall, the genesis of the appointment of the ad hoc Committee 
was a survey conducted of members of the Twin Cities Campus Assembly after 
there had been a number of well-publicized problems in our men's athletic 
program. One of the items on the survey indicated a wish that an ad hoc 
committee be appointed to take up governance issues for athletics, a subject that 
the regentally-appointed Page-Merwin ad hoc committee did npt deal with. 

It was clear, from the discussion over several meetings of the Campus 
Assembly in 1990 and 1991, that the Assembly lacked confidence in the ability of 
its own Committee, the Assembly Committee on Intercollegiate Athletics, to 
exercise "faculty control" of athletics. It is that lack of confidence, and the 
continuing inability of the faculty generally to come to grips with what "faculty 
control" ought to consist of, to which we addressed most of our report. 

The essence of the recommendations we make is that ACIA should become 
an all-faculty body and the focus of its activities should be on the academic issues 
which attach to intercollegiate athletics. As Professor Sam Becker, the long-time 
men's faculty representative from the University of Iowa reminded us in a separate 
communication, it is critical for the faculty to distinguish, in governance, between 
"policies and practices that touch on the academic work of student-athletes ... and 
policies and practices that touch on other things." It is, in his example, much more 
important to grapple with academic standards and how well teams do academically 
than the price of hotdogs at the football stadium. It is primarily for this reason, 
we believe,· that A CIA should become an all-faculty body. 

We recognize that the membership recommendation may be controversial. 
After long deliberation with a number of individuals, however, we have come round 
to the view--strongly held, I should point out--that the business of ACIA, and the 
manner in which that business is conducted, require that fa,culty make the decisions. 



This is not in any way to denigrate the service that others have rendered on ACIA; 
quite to the contrary. But we believe that if the focus of ACIA action is 
sharpened and narrowed to primarily academic matters--which are, after all, the 
fundamental responsibility of the faculty at any university--then we cannot discover 
any logic suggesting others should serve. 

We are also persuaded that the major constituencies of intercollegiate 
athletics do have their voices heard by other means. Both departments of athletics 
have alumni/advisory boards; both have student-athlete advisory groups; both have 
staff groups. Our proposal, we recognize, would leave non-athlete students as well 
as P&A and civil service staff unrepresented in the governance of athletics--but if, 
as we propose, ACIA's chief responsibilities are in matters academic, arguments for 
such representation are not compelling. 

I will be glad to meet with the Steering Committee at its convenience to 
discuss the report. If you think it would be helpful, I would of course be willing 
also to meet with the Faculty Consultative Committee. 

Cordially, 

' ,r:-
)v-t ,t 

Burton L. Shapiro 

cc: Warren Ibele 
Members of the ad hoc Committee 
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Report of the ad hoc Committee on Intercollegiate Athletics 
December 16, 1992 

The ad hoc Committee on Intercollegiate Athletics was appointed and charged 
by the Twin Cities Assembly Steering Committee on April 26, 1991. The Steering 
Committee established the ad hoc Committee because of concerns, expressed 
through the Twin Cities Campus Assembly and by faculty individually, that faculty 
governance of athletics was not functioning well. Thus the charge to the ad hoc 
Committee, in brief, was to advise the Assembly Steering Committee, and then the 
Assembly and the administration, about ways in which faculty control of athletics 
could be strengthened. 

Because of a misunderstanding about our charge with the faculty members of 
the Assembly Committee on Intercollegiate Athletics (ACIA), the ad hoc 
Committee did not begin meeting until November, 1991. The two student 
members were unable to attend the meetings, so this report does not bear their 
names. 

The Committee has met eleven times and interviewed President Nils 
Hasselmo, Senior Vice President Robert Erickson, Dean Robert Stein, Professor Jo
Ida Hansen, Professor Byron Egeland, Professor Ted Labuza, Professor Robert 
Serfass, Professor Dean Stuthman, Dr. McKinley Boston, Ms. Chris Voelz, and Dr. 
Elayne Donahue. In addition, the Committee was provided with a number of 
materials related to the governance of athletics, including relevant ACIA policies, 
Big Ten and NCAA documents, and the Knight Commission Report. . 

The Committee, following these interviews, review of materials, and 
deliberation, offers the comments and recommendations which follow. We can 
readily find major difficulties with college sports, but many of these problems are 
national in scope. There are, however, local problems which the ad hoc 
Committee has tried to address; we have developed a set of statements and 
recommendations which we believe will be practical and helpful to the faculty, the 
student-athletes, and the University. 

One fundamental issue that the ad hoc Committee tried to come to grips with 
is the meaning of the term "faculty control of athletics." The charter language of 
the Big Ten Conference, which remains in the "membership" clause .of Chapter 2 of 
its organization and procedure, includes the proviso that "only a University having 
full and complete faculty control of its intercollegiate athletic programs may hold 
membership in the Conference. . . . While the Conference recognizes that final 
authority over all units of the member universities, including the faculties, rests in 
their governing bodies--trustees or regents--a member university becomes ineligible 
for membership in the Conference if it fails to respect the control, which it has 
delegated the University agency, for the University's intercollegiate athletics 
program." (The NCAA, by comparison, identifies the President as the locus of 
final authority for intercollegiate athletics.) The ad hoc Committee wishes to 
strongly affirm the principle of faculty control and to affirm the responsibilities of 
ACIA. It is ACIA that serves as the mechanism for faculty control .at the 
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University of Minnesota, Twin Cities, and faculty control will only be effective to 
the extent that ACIA is strong and effective. 
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In our judgment, the biggest contribution that this report makes to the 
practice of faculty governance of athletics is to clarify functions and responsibilities: 
the Faculty are in charge of academic matters and that should be the primary focus 
of their activities. The changes we propose will permit the faculty to deal with 
those matters with which they are most familiar and know most about; ACIA need 
only to become involved in other matters only to the extent they impinge on 
academic issues. 

Our comments and recommendations are as follows. 

1. Revise the bylaws chartering ACIA to make it an exclusively faculty body 
which deals primarily with academic standards, compliance issues, and ethics and 
equality issues. 

2. It must be clearly understood by all that ACIA is an independent faculty 
body responsible to the Assembly Steering Committee and the Twin Cities Campus 
Assembly; it is not responsible to the departments of intercollegiate athletics or to 
the University administration, but it advises both on the conduct of athletics. If 
ACIA is not performing its duties, the Assembly Steering Committee and the 
Assembly must bear the responsibility for correcting problems. The relationship 
between ACIA and the governance system should be strengthened; it may, for 
example, be appropriate for the Assembly Steering Committee to meet twice per 
year with the chair (and members) of ACIA. 

3. The ad hoc Committee also found that ACIA, within the limits of the 
available faculty time and resources, has been actively striving to uphold and carry 
out "faculty control" of athletics. It is our hope that the changes we have 
proposed will permit ACIA better to carry out its responsibilities with less stress 
for its members. 

4. The "ACIA Policy on the Selection and Responsibilities of the Faculty 
Representatives for the Department[s] of Intercollegiate Athletics" contains the 
following language: 

The Faculty Representatives for the two intercollegiate athletic 
departments have, as their principal duty, the representation of the 
University of Minnesota--Twin Cities at all the athletic governing 
organizations of which the institution is a member. In fulfilling that 
responsibility, as well as performing other duties enumerated in this 
policy, the faculty representatives act at the direction of the University 
faculty as given voice through the deliberations and instructions of 
ACIA .... 

The NCAA definition of institutional control of athletics differ[s] 
from that of the Big Ten Conference in that it recognizes the chief 
executive officer ... as the locus of final authority. . . . In order that 



the University of Minnesota--Twin Cities faculty representative[s] not be 
put in the position of having split accountability (to ACIA in Big Ten 
matters and to the President in NCAA matters), he or she is established 
by this policy to have a single responsibility regardless of the group or 
entity to which he or she is representing the University: to ACIA ... 

The Faculty Representative is appointed by the President for a 
term of six years. An evaluation of the performance of the Faculty 
Representative will be conducted during the third year of the term. If 
the performance is unsatisfactory, the individual may be removed. If the 
Faculty Representative elects to serve a second six-year term, the Search 
Committee will review the performance of the individual and 
communicate its recommendation to ACIA and the President. 
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The ad hoc Committee is concerned that ACIA may not be asserting its 
proper role with respect to the activities of the faculty representatives. ACIA must 
carry out its own policies (approved by the. President) with respect to the selection, 
direction, and evaluation of the faculty representatives; if it does not do so, too 
much authority may become vested in the faculty representatives--thus diluting real 
faculty control. 

5. The Committee is impressed with the steps that have been taken to 
ensure budgetary controls over the departments (especially men's athletics). The 
Committee strongly endorses the separation of the expenditure budgets from the 
revenue budgets as well as the move to an all-funds budget. The Committee 
concurs that expenditure budgets should not be linked to income and that any 
surpluses of income over expenditures should be used at the direction of the 
central officers (preferably in consultation with the Semite Committee on Finance 
and Planning and ACIA, through whatever joint consulting mechanism the 
committees might devise). 

Primary responsibility for review of financial issues associated with 
intercollegiate athletics should rest with the Senate Committee on Finance and 
Planning. The ad hoc Committee recommends that the Committee on Finance and 
Planning promulgate a statement to advise the administration on how surpluses and 
deficits in the intercollegiate athletics programs should be addressed. 

6. The ad hoc Committee endorses the recently-initiated practice of building 
clauses into the contracts of athletic directors and head coaches which provide 
incentives for reducing costs and improving both athletic and academic 
performance. · 

7. The intercollegiate athletics programs should not report directly to the 
President. The Committee believes that the President has (should have) 
insufficient time to pay attention to the routine administrative needs· of the 
departments. The Athletic Directors should report elsewhere in central 
administration, to the best individual the President can identify for the job; the ad 
hoc Committee makes no recommendation about which individual or central officer 
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would be most appropriate. 

The ad hoc Committee recognizes, however, that presidential responsibilities 
for athletics, both at the level of the Big Ten and the NCAA, require some 
presidential involvement in the governance of athletics. It is our judgment that at 
present ACIA acts nearly in a vacuum with respect to the President. A strong, 
independent, and effective ACIA will express- its views to the President and ensure 
that the faculty voice on athletic issues is heard. We are doubtful that such 
communication occurs at present. 

8. All athletic academic counselling staff and tutors should be hired by and 
responsible to the Athletic Academic Counselling Office (AACO). The ad hoc 
Committee has been made aware that there have been attempts by some 
individuals in athletics to hire individuals for counselling and tutoring outside the 
purview of this office; we strongly abjure this practice and urge that it be · 
prohibited. 

The ad hoc Committee recognizes, and agrees, that primary academic 
counselling ought to be provided by the academic units--either the college or the 
major department. We also recognize, however, that the larger colleges especially 
are seriously understaffed for academic advising. The AACO should be the sole 
liaison between academic major departments and the intercollegiate athletic 
programs; we encourage the AACO staff to work as closely as possible with 
academic units. 

The ad hoc Committee strongly commends the AACO staff and believes it 
serves as a model to which the rest of the University could aspire with profit. The 
treatment of students at risk, and the principles the MCO office has articulated 
for advising students, seem to us practices which should be employed across the 
University. 

9. In addition to its procedures for reviews of the academic performance of 
student-athletes (the "audits"), ACIA should develop a clear statement of a) the 
sanctions which are to be levied when a team fails to meet satisfactory academic 
standards, and b) the rewards to be achieved when such standards are exceeded. 
Appropriate steps must be taken to ensure that student-athletes are afforded the 
opportunity to improve their academic standing, which might include withholding 
them from practice and competition. 

We are persuaded, after considerable discussion of this point, that faculty 
involvement in some kind of auditing or review procedure is both necessary and 
desirable. It is the faculty who are responsible for upholding academic standards, 
and although the AACO staff can do much in the way of providing and 
synthesizing the information required for an audit, ultimately it is the faculty who 
bear the responsibility for evaluating the information and reaching conclusions 
about the appropriate steps to be taken when teams fail academically. 

10. The ad hoc Committee is concerned that student-athletes' lives are too 
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tightly regulated and that they are not permitted to lead lives similar to those of 
other non-athlete students. In general, student-athletes should be treated like all 
other students and should be permitted to lead as normal a "student life" as 
possible. On the other hand, we also recognize that as representatives of the 
University, student-athletes can and should be held to a higher standard of 
behavior than those who do not serve in a representative capacity. (We note, too, 
that this same logic applies to other students who represent the University in 
various kinds of non-athletic events.) 

We recommend that ACIA take action in the following areas: 

Develop a statement on ethical behavior and appropriate conduct and 
how the issues associated therewith should be the subject of continuing 
activity in the departments of intercollegiate athletics; 

Establish or clarify the responsibilities of the coaching staff and the 
department administrators in emphasizing the importance of ethical 
behavior to student-athletes; 

Develop a statement on how misconduct on the part of student
athletes should be considered when reviews of coaches are being 
conducted (because it is the coaches who are responsible for recruiting 
the student-athletes who make up the teams). 

11. The ad hoc Committee recommends that the practice of providing season 
tickets to ACIA members cease. The ad hoc Committee does accept the 
proposition, however, that ACIA members should be familiar with the conduct and 
atmosphere of events and should be afforded the opportunity to view. those events. 
We recommend that some season passes for each sport be available to be shared 
among Committee members. 

12. The ad hoc Committee was informed repeatedly that there were 
insufficient faculty members on ACIA to perform the tasks required. We believe 
that by adding two faculty to ACIA (for a total of 8), those burdens can be 
lightened and the tasks performed. We urge, however, that ACIA consider 
carefully whether it has delegated appropriate tasks to its staff. 

While we do not believe that the Athletic Academic Counseling Office should 
be considered "staff' to ACIA, the ad hoc Committee nonetheless finds that the 
AACO should be the principal source of information useful to ACIA members. 
We wish to acknowledge and strongly endorse the healthy and active relationship 
between the· AACO and ACIA, because the AACO has significant responsibility for 
advising ACIA on the development and implementation of its policies. This 
working relationship must continue. 

·. 
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MOTION 

To amend Article III, Section 3 of the Bylaws, and Article ITI, Section 2 of the 
Rules, of the Twin Cities Campus Assembly· to change the composition and 
responsibilities of the Assembly Committee on Intercollegiate Athletics (ACIA), as 
follows [Bracketed items in italics are commentary on each proposed bylaw change but 
are not intended to be part of the motion]; new language is underlined and language 
to be deleted is sti ock oot: 

(Article III, Section 3 of the Bylaws) 

3A. INTERCOLLEGIATE ATHLETICS COMMITTEE 

The Twin Cities Campus Assembly delegates to the Committee on Intercollegiate 
Athletics faculty control of intercollegiate athletics. This delegation includes the 
formulation, adoption, and supervision of appropriate policy. The Thin Cities 
Facolty ksembly may only strike down a policy p~sed by the Cormnittee on 
Intercollegiate Athletics if the Steering Connn:ittee specifically singles ont the policy 
after it has been passed, and brings it fot ward to the Facolty :Assenrbly for specific 
debate and vote, with the motion framed ~ "Shall the Facnltj :Assenrbly disapprove 
of the following policy adopted by the Conmcittee on Intercollegiate Athletics .... " 

L Membership 

The Intercollegiate Athletics Committee shall be composed of 8 re~lar faculty 
members and other ex officio representation as specified by vote of the Assembly. 
The 2 faculty representatives to the Big Ten and NCAA shall also serve as ex
officio members. 8 facnlty/acadernic professional mernbers, inelnding the 2 ex 
officio ~oting facnlty 1 epresentatives to the Dig Ten and NCAA, 3 stndents, 3 
alonm:i tepresentatives of the Univetsity (2 of whom shall have ~oting ptivileges as 
detemrined by the conmrittee each year, one civil senice staff member, and othet 
ex-officio representation as specified by ~ote of the :Assenrbly. 

Faculty/acadenric professional and stndent members shall be nominated by the 
Conn1rittee on Committees Faculty Assembly Steerini Committee in consultation 
with the Committee on Committees and with the approval of the Faculty Assembly. 
Faculty/academic professional members shall serve one term of three years that 
may be renewed by the Cotmlrittee on Com:rnlttees Faculty Assembly Steerini 
Committee for one additional three-year term. 

The faculty representatives shall be nominated according to procedures approved by 
the Intercollegiate Athletics Committee. 

Alnnrni members shall be appointed by· the pt esident in comoltation with the 
dil ector of alnnmi relations and shall indode one representative from each of the 
men's and women's athletic alomrri gronps. 
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The civil ~eniee tnembet shaH be appointed by the ptesident in comnltation with 
the Ci~ il Service Connnittee. 

[This change removes everyone but regular faculty members from A CIA and changes 
the nominating body from the Committee on Committees to the Faculty Assembly 
Steering Committee (the Twin Cities faculty members of the Faculty Consultative 
Committee).] 

Chair and Yice Chair 

The chair of the Committee on Intercollegiate Athletics shall be a facnlt) membet 
shall be desi&nated by the Faculty Assembly Steering Committee and shaH should 
have at least one year's experience as a committee member. 

The committee shall elect a vice chair from amon& its members. 

Staff [This heading is not new; it is underlined in the existing bylaw] 
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The president shall ensure that the committee receives staffing and an office to 
hold its records. Such staffing shall consist of the appointment of a staff position 
responsible to the chair of the comnnttee. shall be _provided by the office of the . 
University Senate; duties of the staff person shall be those ~scribed by the 
committee in consultation with the president and the chair of the Faculty Assembly 
Steerin& Committee. 

[Jt'ith the assent of the president, the staff to ACIA shall be a part of the staffing 
provided to all Senate and Assembly committees through the Senate office. The 
individual who serves as staff to ACIA will be responsible both to ACIA and to the 
Faculty Assembly Steering Committee; this change ratifies existing practice.] 

l.. 

Duties and Responsibilities 

Policy-Setting 

a. 

c. 

To promote high academic standards in intercollegiate athletics; 
to ensure as much as possible that intercollegiate athletics do 
not interfere with the academic responsibilities of student
athletes and, when this cannot be completely accomplished, to 
ensure that student-athletes be given a fair opportunity to 
complete their education. · 

To _promote the operation of athletic programs which comply 
with the spirit and the letter of all applicable external governin& 
organization rules and all applicable University rules. 

To initiate, review, and vote on: all legislative matters 
pertaining to rules and regulations; policies and procedures 
controlling the eligibility of students for participation in 
intercollegiate athletics; and such other polides and procedures it 
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d. 

e. 

deems necessary and appropriate to govern the conduct of 
intercollegiate athletics programs on the Twin Cities campus. 
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To direct the faculty representatives for intercollegiate athletics 
with respect to positions on issues these faculty representatives 
consider at meetings of the Big Ten, of the NCAA, of the 
WCHA, and of any successor or other athletic governing 
organizations of which the University of Minnesota, Twin Cities, 
is a member, recognizing, however, the ultimate authority of the 
president to specify final directions to these representatives. 

To devise policies governing eligibility for awards based in any 
part on academic performance for student-athlete participation in 
the Twin Cities intercollegiate athletics programs. 

Administrative 

a. 

b. 

c. 

To formally review at least once every three years the 
performance of the faculty representatives and to advise the 
president thereon, to make recommendations to the president 
about the continuance in office of the faculty representatives, 
and to participate in the selection of faculty representatives when 
vacancies occur. 

To debate and approve or disapprove of. or amend all any 
schedules of varsity and junior varsity events. subject only to the 
authority of the Senate Committee on Educational Policy to 
approve events which would fall durini the period of Study Day 
throu~h Finals Week. of the Twin Citie5 campo~. 

[Makes more general the authority of ACIA over schedules of· 
competition, makes it clear that the authority runs to all events and 
that the committee may change the schedules as well as approve or 
disapprove the ones formulated by the intercollegiate athletics 
departments, and recognizes the aU.thority of SCEP, per Senate 
policy, to make decisions about events which might occur during 
the period from Study Day through Finals Week.] 

To periodically review conduct on a team-by=team b~i5, an in
depth ammal pet iodic review of the academic progress and 
performance of all Twin Cities campus student-athletes 
participating in intercollegiate athletics. This review will be 
conducted with the participation of the faculty members of the 
committee, the director of academic counseling for intercollegiate 
athletics, and with the coaches and their staffs, according to 
policy and procedures determined by the committee. Furthet, 
The reports which result from these academic audits shall be 
considered in the annual evaluation of all head coaches. 
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To be given the opportnn:ity to participate in the search for and 
evaluation of the intercollegiate athletic directors, the director of 
academic counseling for intercollegiate athletics, and the 
compliance officer when such searches or evaluations take place. 
In addition; The committee shall be given the opportunity to 
participate in searches for all head coaches and such other 
administrators in the departments of intercolle~iate athletics as 
may be prescribed by policy adopted by the committee. 

[This requires that A CIA participate in searches for the athletic 
directors, the director of academic counseling, and the compliance 
officer; it provides for the committee to have the QPportunity. at its 
discretion, to participate in other searches for athletic personneL] 

To review and approve reports to external ~overnance bodies 
which pertain to compliance. 

[Requires that ACIA be involved in the drafting of reports from the 
University to the NCAA or Big Ten or other bodies which have to 
do with allegations of rules violations.] 

To regularly receive reports from the compliance officer about 
the status of rules compliance in the departments of 
intercolle~iate athletics. 

Judicial 

a. 

b. 

To determine the eligibility for participation in intercollegiate 
athletics of student-athletes who are alleged to have violated any 
rules of athletic governing organizations, and to determine, 
within the limits permitted by those rules, the appropriate 
sanction if it is determined that the violation(s) occurred. 

To retain final authority over the determination of eligibility of a 
student for participation in intercollegiate athletics irrespective of 
the cause or locus of any dispute which casts doubt on his or 
her eligibility. 

Advisory and Consulting 

a. To advise the president and central administration and the 
directors of intercollegiate athletics and the director of academic 
counseling for intercollegiate athletics on all policies affecting 
personnel, budget, and facilities relating to the intercollegiate 
athletic programs of the Twin Cities campus. 

To review annually. in cooperation with the Senate Committee 
on Finance and Plannin&. the bud~ets of the departments of 
intercolle&iate athletics and of the office for academic counselin& 
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the approval of the budiet by the central administration. The 
committee shall establish a review process in consultation with 
the Senate Committee on Finance and Planning. 

10 

[This provision is intended to give effect to the recommendation of 
the Page-Merwin ad hoc committee on athletics; it specifically 
restores to ACIA the responsibility to review expenditures and 
income in athletics and to advise the central administration 
thereon. The budget review is intended to take place jointly with 
the Senate Committee on Finance and Planning in a way to be 
worked out between the committees.] 

To consult periodically. but at least annually. with student
athletes. 

The chair and the vice chair of the committee shall meet at 
least quarterly with the President. 

To consult with the Recreational Sport~ Connnittee and ~cch 
other committees ..ab.m!1 concet tring items of common concern. 

Reporting 

a. 

b. 

c. 

d. 

To make timely regular reports to the Twin Cities Campus 
Assembly and to the wider University community on items of 
importance with respect to its governance of intercollegiate 
athletics. Such report~ ~hall con~i~t of, bot not be lirmted to, 
compo~ite team ~tati~tic~ of quarterly gt ade report~ for 
intercollegiate athletic teams, report~ on gr adnation rate~ of 
~tndent•athlete~ by team and year, other data of rele"ance to the 
condcct of intercollegiate athletic~ on the T~in Citie~ campo~. 
~nch ~ adnti~~ion:~ qnalificatiom of recr oit~ by team, ethttic 
make•np of the body of ~tndent•athlete~. and 1 eport~ of 
discc~~ion~ or e~say~ ~hich wocld be of intere~t to the T~in 
Cities Campo~ As~embly and to the ~ider Urriver~iey commnrrity. 

' To ensure that the chair of the committee or his or her designee 
shall be present at the regular quarterly meetings of the Twin 
Cities Campus Assembly and shall be afforded time to report 
and shall be ready to respond to questions concerning published 
reports of the committee or other items of interest to Assembly 
members. 

To report all policy adoptions and changes to the Faculty 
Assembly Steering Committee. 

To submit an annual report to the Twin Cities Campus 
Assembly. 
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General 

Notwithstanding any other provision to the contrary in these bylaws, to 
promulgate any such policies and to take any such actions that it deems 
nece~~ary and appropriate to ensure that intercollegiate athletics are 
conducted in a fashion suitable for the students, faculty, and staff of the 
University of Minnesota, for the University of Minnesota generally, and for 
the people of the State of Minnesota. It is to be understood that this is a 
plenary grant of authority subject only to review by the Faculty Assembly and 
to the final responsibility of the president and the regents for the governance 
of the University. 

[The committee can act when it deems action "appropriate'; ''necessity" should 
not be required.] 

·. 



UNIVERSITY OF 1v1INNESOTA 
University Senate 

March 17, 1993 

MEMO TO: Mike Bognanno, Chair 

427 Morrill Hall 
/00 Church STreeT S.E. 
Minneapolis, MN 55455-0//0 

6/2-625-9369 
F1n · 6/2-626-1609 

Faculty Consultative and Assembly Steering Committees 

FROM: Norman L. Chervany, Chair 
Assembly Committee on Intercollegiate Athletics 

SUBJECT: The Shapiro Report 

Attached you will find the memo from the Assembly Committee on Intercollegiate 
Athletics (ACIA) responding to the issues raised in the "Report of the ad hoc 
Committee on Intercollegiate Athletics." ACIA looks forward to your comments lmd 
questions on our response. ACIA believes strongly that the issues surrounding 
the governance of the Women's and Men's Athletic Programs need to be resolved as 
soon as possible. 

Please let me know what the next steps will be. 

cc: ACIA Members 

·-



• 
(.,-

' 

UNIVERSITY OF l'v1INNESOTA 

March 17, 1993 

MEMO TO: 

FROM: 

SUBJECT: 

Some Background 

University Senate 

Mike Bognanno, Chair 

427 Morrill Hall 
100 Church Street S.E . 
Minneapolis. MS 55455-0110 

612-625-9369 
Fax. 612-626-1609 

Senate Consultative and Assembly Steering Committees 

Norman L. Chervany, Chair [*] 
Assembly Committee on Intercollegiate Athletics 

for the Committee 

McKinley Boston (Men's Athletic Director) 
Mike Bjorkman (Student) [*] 
Jim Borgestad (President's Office) 
Steve Carlson (Alumni) [*] 
Elayne Donahue (Academic Counseling) 
Byron Egeland (Faculty) [*] 
Mary Lou Fellows (Faculty) [*] 
Susan Gerberich (Faculty) [*] 
Jo-Ida Hansen (NCAA Rep; Faculty) (*] 
Karla Hill-Donisch (Alumni) (*] 
Ben McMahon (Student) [*] 
Marsha Reid (Student) [*] 
Vickie Roberts (Civil Service) [*] 
Jeff Schemmel (Compliance Coordinator) 
Bob Serfass (Faculty) (*] 
Nick Spadaccini (Faculty) [*] 
Bob Stein (NCAA Rep; Faculty) [*] 
Chris Voelz (Women's Athletic Director) 
John Williams (Alumni) [*] · 

(*] Indicates voting member; only two of 
the three alumni can vote on any 
issue. 

Comments on the "Report of the ad hoc Committee on 
Intercollegiate Athletics" 

This memo summarizes the conclusions of the Assembly Committee on 
Intercollegiate Athletics (ACIA) on the "Report of the ad hoc Committee on 
Intercollegiate Athletics (hereafter, The Report), chaired by Burton L. Shapiro. 
The Ad Hoc Committee was appointed in Spring 1991 in response to a survey of 
members of the Twin Cities Assembly. The purpose of the Ad Hoc Committee was to 
·examine issues of governance for intercollegiate athletics. The Report was 
trapsmitted to ACIA in February 1993. 

·-
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The memo reflects the consensus opinion of ACIA. It is based upon a discussion 
of The Report and a review of the draft of the summary memo by the entire ACIA. 

The ACIA's Overall Conclusions 

ACIA strongly disagrees with the overall premise of The Report, as well as most 
of the specific recommendations made in The Report. The major reasons for this 
disagreement are: 

1. ACIA believes that The Report does not address the real reasons 
behind why the Ad Hoc Committee was formed and The Report was 
commissioned. In particular, ACIA believes that at tbe time that 
the ad hoc Committee was formed, the real issue was a lack of trust 
in the efforts of the ACLA. The "trust issue" is evident in the 
January 19, 1993 transmittal letter from Burton Shapiro to Mike 
Bognanno which states " ... that the Assembly lacked confidence in 
the ability of its own Committee ... " ACIA does not believe that 
restructuring our Committee addresses the issue of confidence, the 
issue of trust. The more informed, 110re pertinent question is: 

2. 

"What can ACIA do to re-establish and maintain trust within all of 
the constituent bodies of the University community?" The question 
is not: "What should the membership of ACIA be?" A focus on 
committee membership is, at best, a weak surrogate for a focus on 
behavior and performance that engender trust. 

Even if membership, not trust, was considered to be the issue, ACIA 
strongly disagrees with the premise that an all faculty committee, 
operating in a vacuum, could make informed decisions on "academic 
matters." The University of Minnesota's athletic programs affect a 
large number of stakeholders. To make informed decisions on 
academic matters, ACIA needs to hear from all of the major 
stakeholder groups. The current membership of ACIA (see the list 
above) provides informed input. To think that an all faculty group, 
operating without discussion with key stakeholders, could make 
informed decisions presumes, at best, more faculty knowledge than 
ACIA believes-exist. At worst, it is a form of elitism that is not 
consistent with the philosophy of the University of Minnesota. 

3: ACIA believes that the concern of "faculty control" raised in The 
Report is not an issue. Of the fourteen voting members of ACIA, 
eight are faculty. Six of the faculty members are appointed by the 
Twin Cities Assembly; two of the faculty, the NCAA representatives, 
are selected via an ACIA-based, faculty-led search process and 
appointed by the President. This voting majority, coupled with the 
insight provided by diverse stakeholder membership on the Committee, 
provides for informed faculty control. 

The composition of ACIA meets the requirements of the NCAA 
Constitution and Bylaws. Article 6 of the NCAA Constitution deals 
with Institutional Control. Section 6 .1. 2.1, which defines the 
composition of an Athletic Governing Board, states: "Administration 
and/or faculty staff members shall constitute .... a majority of the 
board in control of athletics ... " 



4. 

A9ditional evidence on the existence of sound faculty control is 
provided by the •orientation Report• from the voluntary NCAA 
compliance review (3/4/93) currently being undertaken. Throughout 
the report provided by the Audit Team, the ACIA (and through it the 
faculty) is cited as an important link in the compliance strategy of 
the University. In discussions with the ACIA, the Audit Team said: 
"The composition of the [ACIA] committee is a strength. It is 
important that all key constituents are represented; complete 
information is important. The intent of the [NCAA] legislation is 
for involvement of all under the direction of a faculty Chair." 

The Report is a little vague about what is meant by •academic 
matters." Further, the not-so-subtle implication of The Report is 
that a focus on •academic matters" is somehow different than the 
current focus of the ACIA. 

The Report [page 2] defines academic matters as • ... deal[ing] with 
academic standards, compliance issues, and ethics and equality. 
issues." This, along with issues such as the broader aspects 
student development, is exactly the focus of the ACIA. The 1992-93 
agenda for the ACIA includes, "continuing discussion of issues 
raised by gender equity," "the regular academic audit of six 
athletic teams,• and "involvement with the current voluntary NCAA 
compliance review.• In contrast to the impression raised in The 
Report, ACIA is focussed on "academic matters.• 

If there is any doubt about the premise which serves as the basis of 
The Report, the transmittal letter provides useful information. In 
the third paragraph, Professor Shapiro writes •It is, in his 
(Professor Sam Becker, Iowa's NCAA representative and one source of 
information for the Ad Hoc Committee] example, much more important 
to grapple with academic standards and how well teams do 
academically than the price of hotdogs at the football stadium." 
While it is not evident from The Report, you can rest assured that 
ACIA's attention is on academics! 

5. The transmittal letter [first full paragraph on page 2] illustrates 
the Ad Hoc Committee's mis-perceptions about the focus of the ACIA 
and the roles of non-faculty members. ACIA is not a programmatic 
advisory board for the two athletic departments. ACIA deals with 
academic matters and governance. Oversight provided and advice 
given deals with the philosophies, policies, and procedures required 
to help the Women's and Men's Athletic Programs be a· responsible and 
valuable part of the Uniyersity of Minnesota. To provide this 
oversight and advice requires diverse perspectives. 

ACIA compliments the two athletic programs for having meaningful 
advisory boards for their various programs. But, the existence and 
use of programmatic advisory boards are management decisions. And, 
management decisions are the responsibility of the two Athletic 
Directors. ACIA is not, nor should it be, involved in micro
management of the two Athletic Departments. 
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6. The ACIA finds that The Report is, in some places, mis-informed 
about the focus of the ACIA' s work. In addition to the mis
perception that ACIA is not involved with "academic matters, • 
several other examples will help to illustrate the problem: 

* Contrary to the implications [page 3] of The Report, ACIA is 
actively involved in the selection and direction of the two 
NCAA representatives. 

* Contrary to the implications [page 4] of The Report, the ACIA 
Chair meets quarterly with the President. In addition, two 
members of the President's staff, Jim Borges tad and Jeff 
Schemmel, attend ACIA meetings. Communication with the 
President is good. 

One other comment is in order. The ACIA stands moot on the issue of whether or 
not the intercollegiate programs should report directly to the President. The 
ACIA has not been asked to discuss this issue. If asked, however, ACIA would be 
happy to address this question. 

A Recommendation 

Based upon its discussion of The Report, ACIA does have a broad recommendation 
that the Assembly Steering Committee should consider. In particular, the ACIA 
and the Assembly Steering Committee should meet to discuss what can be done to 
re-gain and maintain the trust required for ACIA, the· Assembly Steering 
Committee, the Twins Cities Assembly, and the faculty to work together. 

After you have had an opportunity to read this memo, I (and the entire ACIA if 
you desire) would like to talk to you about the ideas presented. 
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I appreciated the opportunity to appear before the Steering Committee last 
1lmr::.day to present findings of the ad hoc committee on intercollegiate athletics. 
It became dear that a major ohjection to our recommendations was the exclusion 
of students from the suggested reconstitution of ACIA 

This decision was not arrived at capriciously. We did not set out specifically 
to exclude students, but rather we came to this conclusion after lengthy interviews 
with active participants in ACIA activities and discussions within the ad hoc 
Committee. 

We concluded that many of the difficulties experienced by ACIA described to 
us could be attributed to the v:irtuaJ lack of faculty voice in its deliberations and 
findings. To remedy this shortcoming, it seemed to us that a Faculty Assembly 
committee ought to be made up of faculty members. If constituencies other than 
faculty were to be removed from active membership, an exception for students 
might weaken the argument. Further, and this was not conjured up by the ad hoc 
committee, repeatedly we were told that the contribution of students on the ACIA 
was nil. The only rea.sons students agree to b~ on A CIA is "to· obtain free · 
tickets to athletic events." The students' contribution to the ad hoc conunittee is a 
case in point. Despite the mildly vitriolic but grossly misinformed letter to the 
Steering Committee from David Dahlgren, our report never stated that students (on 
the committee) "left the University during an extended period of conunittee 
inactivity." They merely did not attend meetings. 

After polling the membership of the ad hoc committee, we agree, reluctantly, 
although unanimously, 1 to amend our recommendation concerning the membership 
of ACIA to include nine faculty members and three students; I have enclosed a 

-
11 was unable to reach Professor Ronald Phillips, who is out of the country 

until April 14, but I have no reason to believe that he would dissent from this 
recommendation. 

·-
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revision of the bylaw amendment including that change. After lengthy, thorough 
and thoughtful deliberations about Assembly oversight of intercollegiate athletics at 
the Uruversity, however, we remain .adamant that any further modification of our 
recommendations would seriously undercut appropriate and necessary academic 
oversight of intercollegiate activities at the University. 

cc: The Assembly Steering Committee 
The ad hoc committee on intercollegiate athletics 
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MOTION 

To amend Article Ill, Section 3 of the Bylaws, and Article III, Section 2 of the 
Rules, of the Twin Cities Campus Assembly to change the composition and 
responsibilities of the Assembly Committee on Intercollegiate Athletics (ACIA), as 
follows [Bracketed items in italics are commentary on each proposed bylaw change but 
are not intended to be pan of the motion); new language is underlined and language 
to be deleted is struck out: 

(Article III, Section 3 of the Bylaws) 

3. INTERCOLLEGIATE ATHLETICS COMMI'ITEE 

1l1e Twin Cities Campus Assembly delegates to the Committee on Intercollegiate 
Athletics faculty control of intercollegiate athletics. This delegation includes the 
formulation, adoption, and supervision of appropriate policy. llte Twin Citie5 
Faculty A5~ernbl:y may orrly 5trikc dowu a policy p~5ed by the Committee on 
Intel collegiate Athletic~ if the Steering- Comnrittee ~pecificaHy singles out the policy 
after it h~ been pa5:scd, and bz ing:os it f01 wat d to the Faculty A3~embly for ~pecific 
deb<rte mrd vr~te, with the motion framed ~ "Shall the Faculty ru~embly di!5appt ove 
of the foltowing policy adopted by the Committee on Jntct collegiate Athletics .... " 

Membership 

The Intercollegiate Athletics Committee shalJ be composed of 9 re~ular facuJ.ly 
members. 3 students. 0nd other ex officio repre~entation as specifieQ by -vote of the 
Assembly. The 2 faculty re~resentatjyes to the Bi~ Ten and NCM shall also serve 
as ex-officio members, H faeulty/acadentic professional membe1~, indndiug the 2 ex 
officio ~oting faculty repre~entative~ to the Dig Te11 and HCAA, 3 ~tudents, 3 
alumni tepre~entatives of the Uni~etsity (2 of whorn shall have ~otiug privileges a:s 
detet mined by the committee each yeat, one d~il senice ~taff membc:r, and other 
cx•officio repre~entation a3 specified by ~ote of the rusembly. 

Faculcyjacadentic professional and student members shall be nominated by· the 
€onmtittce on Conunittees Assembly Steerin~ Committee in consultation with th~ 
Committee on Committees and with the approval of the Twin Cities Assembly. 
Faculcy;'acadentic professional members shall serve one term of three years that 
may be renewed by the eornmittee Oil Coumtittces Assembly Steerin~ Committee 
for one additional three-year term. Student members shall serve one-year terms 
that may be renewed no more than three times. 

The faculty represenuHives shall be nominated according to procedures approved by 
the Intercollegiate Athletics Committee. . 

Aiunmi 01embct s shall be appointed by the president in commltation with the 
director of alomni telatiot\3 and shaH incltJdc o11e 1ep1e~entative fron1 each of the 

l d . !l'ai. . men~- :an women~ att etlcotruu groups. 



SEi\T BY: 1 OS/<J~1S/M I SRC /M I Su ~-::~1-93 7:57.-\\1 U of M\'- 612 626 1609:; 6110 

' 

The civil seiYice Jliembct shall be appointed by the p1esident in consnltation with 
the Civ1J Set vice Connnittee. 

[This change removes everyone but students and regular faculty members from A CIA 
and changes the nominaring body from the Committee on Committees to the Assembly 
Steen'ng Committee (the Twin Cities members of the Senate Consultative Committee).} 

Chair and Vice Chair 

The chair of the Committee on Intercollegiate Athletics sha:U be a faculty membe1 
shall be desi~naied b)' the Faculty Nsembly Steerin2 Committee and shaH _should 
have at least one year's experience as a committee member. 

The committ~e shall elect a vice chair from amon~ its member~ . 

.s.taff [This heading is not new; it is underlined in the existing bylaw] 

The president shall ensure that the committee receives staffing and an office to 
hold its records. Su.ch staffing shaH cun~ist of the zrppointment of zr staff P"'.,ition 
re~~~~ible to the chair of the con:rmittee. shall be provided by the office of tb~ 
University Senate; duties of the staff person shall be those aurt.scribed by the 
committee in consultation with the president and the chair of tbe Faculty Assembly 
.Steerin~ Comrmttee. 

{Wirh the assent of the presidenJ, the staff to ACJA shall be a part of the staffing 
provided to all Senate and Assembly committees through the SeiUlle office. The 
individual who serves as staff .to A CIA will be responsible both to A CiA and to the 
Faculty Assembly Steering Committee; this change ratifies existing practice.} 

lL 

.L 

Duties and Responsibilities 

Policy-Setting 

a. To promote high acad~mic standards in intercollegiate athletics; 
to ensure as much as possible that intercollegiate athletics do 
not interfere with the academic respons\bilities of student
athletes and, when this cannot be completely accomplished, to 
en:mre that student-athletes be given a fair opportunity to 
complete their education. 

c. 

To promote the operation of athletic pro~rams which comply 
with the ~pirit and the letter of all applicable external ~Qveroio~ 
arf.!anizmion rules and iill applicable University rules. 

To initiate, review, and vote on: aU legislative matters 
pertaining to rules and regulations; policies and procedures 
controlling the eli!,ribility of students for participation in 
intercollegiate athletics; and such other policies and procedures it 
deems necessary and appropriate to govern the conduct of 



' 
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d. 

intercollegiate athletics programs on the Twin Cities campus. 

To direct the faculty representatives for intercollegiate athletics 
with respect to positions on issues these faculty representatives 
consider at meetings of the Big Ten, of the NCAA, of the 
WCHA, and of any successor or other athletic governing 
organizations of which the University of Minnesota, Twin Cities, 
is a member, recognizing, however, the ultimate authority of the 
president to specify final directions to these representatives. 

e. To devise policies governing eligibility for awards based in anJ' 
part on acasJemic performance for student-athlete participation in 
the Twin Cities intercollegiate athletics programs. 

l. Administrative 

a. To formally review at least once every three years the 
performance of the faculty representatives and to advise the 
president thereon, to make recommendations to the president 
about the continuance in oWce of the faculty representatives, 

b. 

and to participate in the selection of faculty representatives when 
vacancies occur. 

To debate and approve or disapprove of. or amend all any 
schedules of varsity and junior varsity events, suhje('t only to the 
autboritj' of ths- Senate Committee on Educational Policy tQ 
approve events which would fall durin~ the period of Study Day 
tbrou~h Finals Week. of the Twin Citie~ cmnpu~. 

[Makes more general the authority of ACIA over .schedules of 
competition, makes it clear that the authority nms to illl events and 
that the committee may change the schedules as well as approve or 
disapprove the ones formulated by the intercollegiate athletics 
departments, and recognizes the authority of SCEP, per Senate 
policy, to make decisions about events which might occur during 
the period from Study Day through Finals Week.} 

c. To periodi~ally revi~ conduct on a tcam·by·team basis, an in• 
depth amtnal pel iodic re"iew of the academic progress and 
performance of all Twin Cities campus student-athletes 
participating in intercollegiate athletics. This review will be 
conducted with the participation of the faculty members of the 
committee, the director of academic counseling for intercollegiate 
athletics, and with the coaches and their staffs, according to 
policy and proc,dur~s detennined by the committee: Fm ther, 
The reports which result from these academic audits shall be 
considered in the annual evaluation of all head coaches. 

d. To be ghcn the opp01 tuuity to participate in the search for and 

1l 
b" 
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evaluation of the intercollegiate athletic directors, the director of 
academic counseling for intercollegiate athletics, and the 
compliance officer when such searches or evaluations take place. 
In e1ddition; The corrunittee shall be given the opportunity to 
participate in searches for all head coaches and ·such other 
administrators in the depanments of iO(ercolleeiate athletics as 
may be prescribed by po~cy adopted by the committee. 

{This J:e(llijres that A CIA participate in searches for the athletic 
directors, the director of academic counselin& and the compliance 
officer; it provides for the committee to have the opvoauni(.)'. at its 
discretion, to participate in other searches for athletic personnel.] 

Io review and iJ,pproye repons to external 2overnance bodies 
'O:hich pertain to compliance. 

{Requires that ACIA be involved in the drafting of reports from the 
University to the NCAA or Big Ten or other bodies which huve to 
do with allegations of rules violations.] 

i.. To re~larly rect;iye repQrts from the compliance officer about 
the status of rules compliance in the departments of 
intercollei!iate athletics. 

Judicial 

a. To detennine lhe eligibility for participation in intercollegiate 
athletics of student-athletes who are alleged to have violated any 
rules of athletic governing. organizations, and to determine, 
within the limits permitted by those rules, the appropriate 
sanction if it is determined that the violation(s) occurred. 

b. To retain final authority over the determination of eligibility of a 
student fur participation in intercollegiate athletics irrespective of 
the cause or locus of any dispute which casts doubt on his or 
her eligibility. 

Advisory and Consulting 

a. To advise the president and central administration and the 
directors of intercollegiate athletics and the director of academic 
counseling for intercollegiate athletics on all policies affecting 
personnel, budget, and facilities relating to the intercollegiate 
athletic programs of the Twin Cities campus. 

To r((vjew annually. in ~ooperation with the Senate Committee 
on Finance aod Plannin~. the bud2ets of the departments of . 

12 
'" 

intercolle2iate athletics and of the office for academic couoselin~ # 
for intercolle2iate athletics .. This review should occur priQr to 
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the approval of the bud~et by the central administration. The J p 
.committee shall e~tablish a ~eview process in. consultation with 
the Senate Cornmtttee on Fmance and Plannm~. 

/This provision is inJended to give effect to the recommendation of 
the Page-Merwin ad hoc committee on athletics; it specifically 
restores to ACIA the re.spolLSibility to review expenditures and 
income in athletics and to advise the central administrtuion 
thereon. The budget review is intended to take place jointly with 
the Senate Committee on Finance aruJ Planning in a way to be 
worked out between the committees. J 

To consult periodically, but at least annually. with student
athletes. 

The chair and the vice chair of the committee shall m~et at 
least quanerly with the President. 

To consult with the Recreational Spot t3 Committee aud ~uch 
other committees .ab.Qill crmccmiug items of common concern. 

· 2.. Reporting 

a. To make timely re~hu reports to the Twin Cities Campus 
A5sembly and to the wider University community on items of 
importance with respect to its governance of intercollegiate 
athletics. Such repoJ t5 shall consist of, but not be limited to, 
coruposite team statisti~ of quzrrtcdy gt adc 1 eport~ for 
interoollegiate athletic teanl3, repot ts on graduation rates of 
stodeut·athJetcs by 'team and year, other data of rel~ance to the 
conduct -of intercollegiate athletics on the Twin Cities campos, 
such ~ adnris:sions qualificatiot\3 of recruit3 b) team:; ethn:ic 
make•np of the body of :studcot•athlctes, and repm ts of 
discussions or e:!lsa:y:s which wotJld be: of interest to the Twin 
Cities Campus ksembly and-to the wide1. Univel sity conrntaJnty. 

b. To ensure that the chair of the committee or his or her designee 
shall be present at the regular quarterly meetings of the Twin 
Cities Campus ~sembly and shall be afforded time to report 
and shall be ready to respond to questions concerning published 
reports of the committee or other items of interest to Assembly 
members. 

c. To report all policy adoptions and changes to the A5sembly 
Steering CoJTlJllittee. 

d. To submit an annual report to the Twin Cities Campus 
Assembly. 

·. 
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' 

General 

Notwithstanding any other provision to the contrary in these bylaws, to 
promulgate any such policies and to take any such actions that it deems 
nece!lsary and appropriate to ensure that intercollegiate athletics are 
conducted in a fashion suitable for the students, faculty, and staff of the 
University of Minnesota. for the University of Minnesota generally, and for 
the people of the State of Minnesota. It is to be understood that this is a 
plenary grant of authority subject only to review by the Faculty Assembly and 
to the final responsibility of the president and the regents for the governance 
of the University. 

{The committee can act when it deems uction "appropriate'; "necessity" should 
not be required. J 

(Article III, Section 2 of the Rules) 

2. Ex Officio members of Assembly Committees 

Ex officio members shall be appointed from each of the offices below 

Intercollegiate Athletics: 2 Faculty Representatives; DirectOT, Men's 
Intercollegiate Athletics; Director, Women's Intercollegiate Athletics; Director, 
Academic Counseling for Intercollegiate Athletics; compliance officer for 
intercollegiate athletics; central administrative officer responsible for 
intercollegiate athletics; University of Minnesota representative to the Big Ten 
Advisory Commission. 

{The Big Ten Advisory Commission is a group of individuals, one representative from 
each institution, that advises tile conf~rence on issues having lo do with minority 
student-aJhletes; inasmuch as the Intercollegiate Athletics Commirree is charged to 
consider minority student issues, it would be desirable to have the University's 
representative to the Commission serve on it. J 
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UNIVERSITY OF MINNESOTA 
L'nil·ersity Senate 

April 26, 1993 

TO: Mike Bognanno, Chair 
Faculty Consultative and Assembly Steering Committee 

FROM Norman L. Chervany, Chair 
Assembly Committee on Intercollegiate Athletics 

for the Committee 

SUBJECT: The Revised Shapiro Committee Recommendations 

427 Morrill Hall 
100 Church Street S.E. 
Minneapolis. Mi\' 55455-0110 

612-625-9369 
Fax. 6/2-626-/609 

At its April 22 meeting the Assembly Committee on Intercollegiate Athletics (ACIA) reviewed 
the revised recommendations of the Shapiro Committee. Attached you will find ACIA's motion 
for the amendments to: 

I. Article III, Section 3 of the Bylaws 

2. Article III, Section 2 of the Rules 

of the Twin Cities Campus Assembly. 

ACIA agrees with many of the recommendations made by the Shapiro Committee. ACIA has, 
however, three areas of significant disagreement with the Shapiro Committee. These involve: 

I. Committee Membership [Article Ill, Section 3, Subsection I] 

2. Duties and Responsibilities: Advisory and Consulting [Article III, Section 3, 
Subsection II.2. e. & f.] 

3. Duties and Responsibilities: Advisory and Consulting [Article III, Section 3, 
Subsection II.4.b] 

ACIA's recommendations for these three areas are presented in the attached motion. 

The reasons for ACIA's recommendations are discussed below. 

Committee Membership 

The Shapiro Committee's recommendation, while keeping student membership on ACIA, 
eliminates Academic Professionals, Civil Service, and Alumni. It also removes voting power 
from the Faculty Representatives to the Big Ten and NCAA. The recommendation also 
increases the number of faculty, excluding the Faculty Representatives, from six to nine 
members. 
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ACIA agrees with the recommendation to increase the faculty membership, excluding the 
Faculty Representatives to the Big Ten and NCAA, from six to nine. But, ACIA's rationale for 
its recommendation is to increase the resources necessary to do the work of the Committee. The 
implementation of regular academic audits of teams is one primary activity in which these 
additional faculty resources would be used. The rationale is not one of increasing faculty 
control. ACIA believes that faculty control exists under the current membership. 

ACIA's rationale for maintaining the widespread membership was outlined in our March 17, 
1993 memo to you. The essence of the argument is that good decision making requires input 
and discussion from representatives of all major stakeholders. The exclusions recommended 
by the Shapiro Committee would significantly reduce the quality of the discussion on matters 
that come before the Committee. I also want to reiterate the point made by the NCAA 
Compliance Review Team that visited the campus during Winter Quarter 1993. They stated: 

The composition of the [ACIA] Committee is a strength. It is important that all key 
constituents are represented; complete information is important. The intent of the 
[NCAA] legislation is for the involvement of all under the direction of a faculty chair. 

Duties and Responsibilities: Administrative 

The Shapiro Committee recommendation would require the ACIA to "review and approve 
reports to external governance bodies which pertain to compliance." 

ACIA believes that the prior [ACIA's interpretation of the drafting intent of the 
recommendation) review and approval recommendation is seriously flawed. The flaw rests 
upon an unsound definition of ACIA's role. ACIA is a policy making- a context setting- and 
review Committee for Intercollegiate Athletics. ACIA has oversight responsibility. ACIA does 
not, and should not, have ongoing management responsibility. 

If implemented, the recommendation would lead to micro-management of the two Departments 
of Intercollegiate Athletics. The Departments and the President's Office, through the 
Compliance Coordinator, should manage compliance issues. ACIA, by receiving copies of the 
reports, can engage in its oversight responsibilities. 

In addition, to the philosophical difference in the role of ACIA, it must be noted that ACIA 
has neither the resources nor the expertise required to manage the two Departments. To create 
such resources and expertise would be to recreate a substantial portion of the management 
structures in place today. 

Duties and Responsibilities: Advisory and Consulting 

The Shapiro Committee recommendation would require ACIA, operating in conjunction with 
the Senate Committee on Finance and Planning, to participate in the budget planning process 
of the two Intercollegiate Athletic Departments. 

ACIA believes that this recommendation is seriously flawed. The flaw is similar to the flaw 
~iscussed with respect to the Committee's recommendation on "compliance reporting." If 
tmplemented, this recommendation would result in micro-management. Currently, the two 
Athletic Departments work internally, and with the Office of the Senior Vice President for 
Finance and Operations, to develop their budgets. This is the approach used for all major 
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budget units on the Campus. There is no reason to employ a differential process for 
Intercollegiate Athletic units. Further, the development of the resources and expertise to 
implement this recommendation would require the University to duplicate a significant portion 
of its management structures. 

ACIA, by reviewing the academic performance of student-athletes in the Departments of 
Intercollegiate Athletics, can determine if, in the aggregate, the resources spent are producing 
the results desired. If the results are unacceptable, ACIA will highlight the need for changes. 
This is an appropriate role for ACIA. How to manage to achieve changes is not the 
responsibility of ACIA. This responsibility rests with the two Athletic· Directors and the 
President. 

While it is not in its immediate purview, ACIA notes that the Shapiro Committee's 
recommendation could also be the beginning of a move that would lead the Senate Committee 
on Finance and Planning in the direction of micro-management for all of the budgetary units. 
If this happened, the philosophical problems and resource duplication that ACIA noted with 
respect to the financial management of Intercollegiate Athletics would increase geometrically. 
This, ACIA believes, would not be a wise course of action. 

Attachment 
NLC:vc-

·. 



ACIA'S RECOMMENDATIONS IS SHOWN IN BOLD PRINT FOLLOWING THE 
RECOMMENDATIONS OF THE AD HOC COMMITTEE 

MOTION 

To amend Article III, Section 3 of the Bylaws, and Article III, Section 2 of the Rules, of 
the Twin Cities Campus Assembly to change the composition and responsibilities of the 
Assembly Committee on Intercollegiate Athletics (ACIA), as follows [Bracketed items in 
italics are commentary on each proposed bylaw change but are not intended to be part of the 
motion]; new language is underlined and language to be deleted is struek eut: 

(Article III, Section 3 of the By Ia ws) 

3. INTERCOLLEGIATE ATHLETICS COMMITTEE 

The Twin Cities Campus Assembly delegates to the Committee on Intercollegiate 
Athletics faculty control of intercollegiate athletics. This delegation includes the 
formulation, adoption, and supervision of appropriate policy. T8e Twia Cities :Faeulty 
Assemely may ealy strike dewa a peliey passes ey t8e Cemmittee ea latereellegiate 
At8leties if t8e Steeriag Cemmittee speeifieally siagles eut t8e peliey after it 8as eeea 
passes, aas eriags it ferwars te t8e :Faeulty Assemely fer speeifie seeate aas vete, wit8 
t8e metiea frames as "Saall tae :Faeulty Assemely sisappreve ef t8e felle·Niag peliey 
aseptes ey tae Cemmittee ea Iatereellegiate At8leties: ... " 

I. Membership 

The Intercollegiate Athletics Committee shall be composed of 9 regular faculty members. 
3 students. and other ex officio representation as specified by vote of the Assembly. The 
2 faculty representatives to the Big Ten and NCAA shall also serve as ex-officio 
members. 8 faeulty/aeasemie prefessieaalmemeers, iaelusiag t8e 2 ex effieie vetiag 
faeulty represeatatives te t8e Big Tea aas NCAA; J studeats; J alumai represeatatives ef 
tae Uaiversity (2 ef 'NBem saall 8ave vetiag privileges as setermiaed ey tae eemmittee 
eae8 year; eae eivil serviee staff memeer; aas et8er ex effieie represeatatiea as 
speeifies ey vete ef t8e Assemely. 

Faculty/aeademie prefessieaal and student members shall be nominated by the 
Cemmittee ea Cemmittees Assembly Steering Committee in consultation with the 
Committee on Committees and with the approval of the Twin Cities Assembly. 
Faculty/aeasemie prefessieaal members shall serve one term of three years that may be 
renewed by the Cammittee ea Cemmittees Assembly Steering Committee for one 
additional three-year term. Student members shall serve one-year terms that may be 
renewed no more than three times. 

The faculty representatives shall be nominated according to procedures approved by the 
Intercollegiate Athletics Committee. 

Alumai memeers s8all ee appeiates ey t8e presiseat ia eaasultatiaa wit8 t8e direetar af 
alumai relatiaas aas s8all iaeluse aae represeatative frefR eae8 ef t8e mea's aas 
wemea's at8letie alumai graups. 

T8e eivil serviee memeer s8all ee appeiates ey t8e presiseat ia eeasultatiaa wit8 t8e 



Civil Serviee Cemmittee. 

[This change removes everyone but students and regular faculty members from ACJA and 
changes the nominating body from the Committee on Committees to the Assembly Steering 
Committee (the Twin Cities members of the Senate Consultative Committee).] 

ACIA's Recommendation; Membership lstartl •••••• .. ••••••• 

The Intercollegiate Athletics Committee shall be composed of 11 Faculty/academic 
professional members; including the 2 ex officio voting faculty representatives to the Big 
Ten and NCAA; 3 students; 3 almuni representatives of the University (2 of whom shall 
have voting Privileges as determined by the committee each year>; one civil service staff 
member; and other ex officio representation as specified by vote of the Assembly. 

Faculty/academic Professional and student members shall be nominated by the Assembly 
Steering Committee in consultation with the Committee on Committees and with the 
approval of the Twin Cities Assembly. Faculty/academh: professional members shall 
sene one term of three years that may be renewed by the Assembly Steering Committee 
for one additional three-year term. Student members shall sene on-year terms that may 
be renewed no more than three times. 

The faculty representatives shall be nominated according to procedures approved by the 
Intercollegiate Athletics Committee. 

Alumni members shall be appointed by the President in consultation with the director of 
alumni relations and shall include one representative from each of the men's and women's 
athletic alumni groups. 

The civil service member shall be appointed by the president in consultation with the 
Civil Service Committee. 

ACIA's Recommendation: Membership lEnd) ••••••••n•••n 

Chair and Vice Chair 

The chair of the Committee on Intercollegiate Athletics shall ee a faealty memeer 1b.ru.! 
be designated by the Faculty Assembly Steering Committee and sft.a.H. should have at least 
one year's experience as a committee member. 

The committee shall elect a vice chair from among its members. 

Staff [This heading is not new; it is underlined in the existing bylaw] 

The president shall ensure that the committee receives staffing and an office to hold its 
records. Such staffing shall seRsist ef the Bflf)eiatmeRt ef a staff f)esitieR resf)eRsiele te 
the shair ef the semmittee. shall be provided by the office of the University Senate; 
duties of the staff person shall be those a-m_scribed by the committee in consultation 
with the president and the chair of the Faculty Assembly Steering Committee. 

[With the assent of the president, the staff to ACIA shall be a part of the stafiing provided to 
all Senate and Assembly committees through the Senate office. The individual who serves as 
staff to ACJA will be responsible both to ACIA and to the Faculty Assembly Steering 
Committee; this change ratifies existing practice.] 



11 Duties and Responsibilities 

Policy-Setting 

a. To promote high academic standards in intercollegiate athletics; to 
ensure as much as possible that intercollegiate athletics do not 
interfere with the academic responsibilities of student-athletes and, 
when this cannot be completely accomplished, to ensure that student
athletes be given a fair opportunity to complete their education. 

To promote the operation of athletic programs which comply with 
the spirit and the letter of all applicable external governing 
organization rules and all applicable University rules. 

c. To initiate, review, and vote on: all legislative matters pertaining to 
rules and regulations; policies and procedures controlling the 
eligibility of students for participation in intercollegiate athletics; 
and such other policies and procedures it deems necessary and 
appropriate to govern the conduct of intercollegiate athletics. 
programs on the Twin Cities campus. 

d. 

e. 

To direct the faculty representatives for intercollegiate athletics 
with respect to positions on issues these faculty representatives 
consider at meetings of the Big Ten, of the NCAA, of the WCHA, and 
of any successor or other athletic governing organizations of which 
the University of Minnesota, Twin Cities, is a member, recognizing, 
however, the ultimate authority of the president to specify final 
directions to these representatives. 

To devise policies governing eligibility for awards based in any part 
on academic performance for student-athlete participation in the 
Twin Cities intercollegiate athletics programs. 

2. Administrative 

a. 

b. 

To formally review at least once every three years the performance 
of the faculty representatives and to advise the president thereon, to 
make recommendations to the president about the continuance in 
office of the faculty representatives, and to participate in the 
selection of faculty representatives when vacancies occur. 

To debate and approve or disapprove of. or amend all ~schedules 
of varsity and junior varsity events. subject only to the authority of 
the Senate Committee on Educational Policy to approve events which 
would fall during the period of Study Day through Finals Week. 94=
the Twia Cities eamtnls. 

[Makes more general the authority of AC!A over schedules of 
competition, makes it clear that the authority runs to o11. events and that 
the committee may change the schedules as well as approve or disapprove 
the ones formulated by the intercollegiate athletics departments, and 
recognizes the authority of SCEP, per Senate policy, to make decisions 
about events which might occur during the period from Study Day 
through Finals Week.] 



c. To Periodically review eeaduet ea a team ~Y team ~asis, aa ia deptll 
aaaual periedie review ef the academic progress and performance of 
all Twin Cities campus student-athletes participating in 
intercollegiate athletics. This review will be conducted with the 
participation of the faculty members of the committee, the director 
of academic counseling for intercollegiate athletics, and with the 
coaches and their staffs, according to policy and procedures 
determined by the committee. 'furtller, The reports which result 
from these academic audits shall be considered in the annual 
evaluation of all head coaches. 

d. To ~e givea tile eppertuaity te participate in the search for and 
evaluation of the intercollegiate athletic directors, the director of 
academic counseling for intercollegiate athletics, and the compliance 
officer when such searches or evaluations take place. Ia additiea, 
The committee shall be given the opportunity to participate in 
searches for all head coaches and such other administrators in the 
departments of intercollegiate athletics as may be prescribed by 
policy adopted by the committee. 

[This requires that ACIA participate in searches for the athletic 
directors, the director of academic counseling, and the compliance 
officer,· it provides for the committee to have the opportunity. at its 
discretion, to participate in other searches for athletic personnel.] 

~ To review and approve reports to external governance bodies which 
pertain to compliance. 

[Requires that ACIA be involved in the drafting of reports from 
the University to the NCAA or Big Ten or other bodies which have 
to do with allegations of rules violations.] 

L. To regularly receive reports from the compliance officer about the 
status of rules compliance in the departments of intercollegiate 
athletics. 

ACIA's Recommendation: Administrative lStartl •••u••••••••u 

Combine items e and f as follows: 

~ To regularly receive reports from the compliance officer about the 
status of rules compliance in the departments of intercollegiate 
athletics. 

ACIA's Recommendation: Administrative lEnd) ••••u•••••u•• 

l. Judicial 

a. To determine the eligibility for participation in intercollegiate 
athletics of student-athletes who are alleged to have violated any 
rules of athletic governing organizations, and to determine, within 

·-



b. 

determined that the violation(s) occurred. 

To retain final authority over the determination of eligibility of a 
student for participation in intercollegiate athletics irrespective of 
the cause or locus of any dispute which casts doubt on his or her 
eligibility. 

~ Advisory and Consulting 

a. To advise the president and central administration and the directors 
of intercollegiate athletics and the director of academic counseling 
for intercollegiate athletics on all policies affecting personnel, 
budget, and facilities relating to the intercollegiate athletic programs 
of the Twin Cities campus. 

To review annually. in cooperation with the Senate Committee on 
Finance and Planning. the budgets of the departments of 
intercollegiate athletics and of the office for academic counseling 
for intercollegiate athletics. This review should occur prior to the 
approval of the budget by the central administration. The committee 
shall establish a review process in consultation with the Senate 
Committee on Finance and Planning. 

[This provision is intended to give effect to the recommendation of the 
Page-Merwin ad hoc committee on athletics; it specifically restores to 
AC/A the responsibility to review expenditures and income in athletics 
and to advise the central administration thereon. The budget review is 
intended to take place jointly with the Senate Committee on Finance and 
Planning in a way to be worked out between the committees.] 

ACIA's Recommendation: Advisory and Consulting !Start) ............. .. 

i& Strike from motion 

ACIA's Recommendation: Advisory and Consulting fEnd) ••••••****••**••• 

c. To consult_periodically. but at least annually. with student-athletes. 

Q... The chair and the vice chair of the committee shall meet at least 
auarterly with the President. 

To consult with tke ResreatieRal ~f)erts Cemmittee aRd susk other 
committees illmU eeReerRiRg items of common concern. 

~ Reporting 

a. To make timely regular reports to the Twin Cities Campus Assembly 
and to the wider University community on items of importance with 
respect to its governance of intercollegiate athletics. Suek ref)erts 
skall eeRsist ef, &lut Rat &le limited ta, eemf)esite team statisties ef 
EIYarterly grade ref)arts fer iRtereellegiate atkletie teams; ref)erts eR 
graduatieR rates ef studeRt atkletes &ly team aRd year; etker data ef· 
relevaRee to tke eeRduet ef iRtereellegiate atkleties oR tke TwiR 
Cities eamf)YS, suek as aamissioRs QYalifieatiaRs ef reeruits &ly team, 



b. 

c. 

d. 

ethBie make Yf'l ef the eeEiy ef stYEieBt athletes, aBEl re(:lerts ef 
EliseyssieBs er essays whish •JleYIEI ee ef iBterest te the TwiB Cities 
Cam(:IYS Assemely aBEl te the wiser Uaiversity eemmYBity. 

To ensure that the chair of the committee or his or her designee shall 
be present at the regular quarterly meetings of the Twin Cities 
Campus Assembly and shall be afforded time to report and shall be 
ready to respond to questions concerning published reports of the 
committee or other items of interest to Assembly members. 

To report all policy adoptions and changes to the Assembly Steering 
Committee. 

To submit an annual report to the Twin Cities Campus Assembly. 

~ General 

Notwithstanding any other provision to the contrary in these bylaws, to promulgate 
any such policies and to take any such actions that it deems Beeessary aBEl 
appropriate to ensure that intercollegiate athletics are conducted in a fashion 
suitable for the students, faculty, and staff of the University of Minnesota, for the 
University of Minnesota generally, and for the people of the State of Minnesota. It 
is to be understood that this is a plenary grant of authority subject only to review 
by the Faculty Assembly and to the final responsibility of the president and the 
regents for the governance of the University. 

[The committee can act when it deems action "appropriate"; "necessity" should not be 
required.] 

(Article III, Section 2 of the Rules) 

2. Ex Officio members of Assembly Committees 

Ex officio members shall be appointed from each of the offices below 

Intercollegiate Athletics: 2 Faculty Representatives; Director, Men's Intercollegiate 
Athletics; Director, Women's Intercollegiate Athletics; Director, Academic 
Counseling for Intercollegiate Athletics; compliance officer for intercollegiate 
athletics; central administrative officer responsible for intercollegiate athletics; 
University of Minnesota representative to the Big Ten Advisory Commission. 

ACIA's Recommendation: Ex Officio members of Assembly Committees {Start[ ..... 

Strike 2 Faculty Representatives 

ACIA's Recommendation: Ex Officio members of Assembly Committees fEnd 1••••• 

[The Big Ten Advisory Commission is a group of individuals, one representative from each 
institution, that advises the conference on issues having to do with minority student-athletes; 
inasmuch as the Intercollegiate Athletics Committee is charged to consider minority student 
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To: Norm Chervany, C..hair, Assemblv Committee on Intercollegiate Athletics (ACIA) 
Mike Bognanno, Chair. Facully ConsuJtativ~ Committee (FCC) . 

Fr: 

RE: 

Burron Shapiro. Chair, FCC Ad Hoc Commmee on Intercollegl3.te Athlencs 

Margaret Carlson, Executive Director/Assistant Vice President 
Alumni AssociationJDepanment of Alurrmi Relations (ANAR) 

Recommendations of FCC Ad Hoc Committee on Intercollegiate 
Athletics 

It has come to my attention that the FCC Ad Hoc Conunittee on Intercollegiate Athletics has 
recommended changing the composition of the A CIA. This suggested change would 

' ensure "faculty control" of athletics. 

While it is appropriate and responsible for the faculty to chair the ACIA and have a majority 
of the representation, it would be a mistake to dismiss the representatives of the other 
Univenity shareholders from this important committee-- namely the students, the civil 
service, and the alumni. The University of Minnesota Alumni Association values its input 
and vote on policies and procedures affecting athletic..~ thruugh its alumni representatives on 
the ACIA (two votes among the three alumni representatives). 

Before such a change is finalized, we would be appreciate if a representative of the FCC 
would meet with the UMAA National Board of Directors to explain the problem at hand, to 
outline the proposed charlge, and fmally to explain why alunmi representatives to the ACIA 
would not be helpful in resolution of current and future problems and opportunities. We 
would also invite Professor Chervany, or his representative, to the meeting as well. 

Our next national board meeting will be Monday. May 1 o. from -12 noon to 2 p.m.. at the 
Radisson Hotel Metrodomc. Our agenda is full, but we would revise the agenda so that 
this Important issue could come before our governing board. Following this meeting, we 
would send our official response to the FCC and ACIA. Would you please advise me a . ..__--.~ 
soon as possible on this request, since we will be sending our agenda and suppo -tcrials 
out on April 27. 

rdew.>-e CV\A~P ( d-
ec. UMAA Representatives to ACIA: Steve Carlson, John Williams, V; ~~ ~~n 1 

Karla Hill-Donisch (J 

Mike Unger, UMAA N adona! President n •A () • . " t c, 
Vickie COurtney, ACIA Staff VV"- ~ "' 


