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Good management is the 
key to a profitable egg 
production unit . It starts 
with your choice of pullets. 
A poor flock of chickens en
tering your laying unit can 
be a problem right from the 
beginning. The pullets must be well bred and then 
properly managed during their growing period. 

A well-bred pullet comes from a franchised 

e hatchery that has a national breeder behind it mak
ing the necessary improvements to produce a good 
efficient layer . Today you can ' t afford to maintain 
a large bird just for egg production. You want a 
small bird capable of laying a lot of large eggs of 
good quality . The pullet should weigh 2.9 to 3 . 2 
pounds when 20 weeks old. A small bird requires 
less floor or cage space and less feed for mainte
nance, resulting in better feed efficiency and bet
ter utilization of building and equipment . A good 
time to receive the pullets is when they are 20 
weeks old, before they are sexually mature . This 
gives the pullet a chance to adjust to her new en
vironment before the stress of egg production. 

It is also important to buy pullets that have 
been subjected to a sound vaccination program, as 
well as a properly managed feeding and lighting 
program . A vaccination program must be tailored to 
your area and should include Newcastle, bronchitis, 
fowl pox, and encephalomyelitis . In areas where 
outbreaks of laryngotracheitis have occurred, vac
cination should be considered. Birds going on lit
ter may need cholera vaccination before housing. 
It is very important that you keep a record of the 
names of vaccines and the date administered to your 
birds. The vaccination program should be stipulat
ed in your contract when ordering pullets . 

A particular size of pullet for housing refers 
to their genetic size and not their body size be
cause of a severely restricted feeding program . A 

~ properly administered feed restriction program could 
~ be desirable, but a program merely to save the pul

let producer some feed could be very harmful, re-
sulting in a nervous, uneven-sized flock of birds . 
A flock on a restricted feeding program will usual
ly consume more feed the first month of housing and 
will add to the buyer's feed bill . 

Proper light control is an important parL of 
the growing program. Pullets should be grown on a 
short day : 6 to 8 hours of day-length in a wine.law
less house from 8 weeks of age until they arc de
livered to the egg producer. The birds wi.ll L11en 
respond to light stimulation after they are movec.l 
to the laying house. 

If birds are going into cages, it makes very 
little difference if the pullets are raised on lit
ter, slats, or cages. But if the birds arc going 
on litter, it is advisable to have birds raised on 
litter so that they will have developed immunity Lo 
coccidiosis before reaching the laying house. 

Most ready-to-lay pullets are raised under con
tract to protect the pullet producer as well as 
the person buying pullets. When ordering pullets 
make sure the vaccination and management program 
for the production of your pullets is clearly stip
ulated . Before the pullets are deliverec.1, check Lo 
make sure the contract was followed. Delivery Lime 
is no time to make your demands known. 

It is very important to make sure the pullets 
find feed and water the first 2 days after hous
ing . They must have water immediately. This can 
be a problem when birds raised on a trough system 
are transferred to cages with individual cups. You 
may have to fill the cups by hand to show the hire.ls 
where to find the water. It could be time well 
spent to fill the cups by hand as soon as the birds 
are placed in the cage. As well as helping them 
find the water, this helps overcome the stress of 
handling and moving. 

After the pullets are in the laying house it 
is your responsibility to make them produce. As 
the pullets are being housed, it is advisable Lo 
make sure that all birds are properly debeakec.l. 
Even if birds are going into cages, debeaking is 
very important. With 3 or 5 birds in a cage, 
picking can be a real problem unless this is <lone. 

As soon as the birds have adjusted to their 
new environment the days can be lengthened to stim
ulate egg production. It seems to make very little 
difference if they are given 13 or 14 hours of 
light immediately or whether the light is increased 
gradually. It appears that there is no halfway 
stimulation in the individual bird: she eiLher is 
or isn ' t stimulated. Thus the gradual increase in 
lights merely spreads the start of egg production 
of a flock over a longer period. So it seems ad
visable to attempt to stimulate all birds at the 
same time with a 13 to 14 hour-day. 
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Water management is very important in all 
types of houses. The water trough is an excellent 
environment for many kinds of bacteria so it must 
be kept clean to help prevent disease spread. This 
means periodic cleaning and disinfecting. Some 
managers use a bactericidal agent in the water to 
help control bacterial growth . In many water sys
tems, the trough is allowed to go dry for a period 
of 2 hours each day. Since bacteria must have 
moisture to survive, this helps control bacteria in 
the waterer . There is no real substitute for a wa
terer that is cleaned daily . This requires extra 
labor but really pays off . 

Some flocks in cages tend to drink too much 
water, which results in loose, watery droppings. 
If this condition exists, it becomes necessary to 
put the water on a timeclock to turn water on for 
30 minutes out of every 2 1/2 hours. This restric
tion program needs very close supervision particu
larly on hot days to be sure the birds get enough 
water . 

Ventilation may be somewhat difficult to con
trol since no system is automatic. All systems 
consist of thermostat controlled fans which turn on 
as soon as the temperature in the house goes above 
the setting. This becomes a real problem during 
cold weather because the house may not heat enough 
to turn the fans on. Then it becomes necessary to 
add supplemental heat, have a small fan running 
continuously , or use a timeclock to operate a large 
fan on an intermittent basis to remove moisture 

from the house. Ventilation adjustment will re
quire periodic attention to maintain the desired 
temperature. Laying hens can tolerate fluctuations 
in temperature but it is not advisable to permit 
too large a drop. To keep the temperature from 
going below freezing have the continuously running 
fan located in the middle of the house and set at 
40° F. so it automatically shuts off at that tem
perature . The next fan should be set at the tem
perature you plan to maintain in the house. This 
could be at 50° to 55° F. The other fans should 
be set 5° higher. This may sound like a very sim
ple system but it must be checked to be sure that 
it is doing the job . 

Successful, profitable egg production requires 
keen observation and attention to the details in
volved in planning and caring for a poultry flock. 

Egg Industry Meeting 

A meeting for egg handlers and interested pro
ducers will be held at Mason City, Iowa, October 
21 at the Sheraton Motor Inn. A recent study of 
the methods of pricing will be discussed as well as 
other topics of interest to members of the Minne
sota and Iowa egg industry. There will be a demon
stration on the use of computers in egg transac
tions. The meeting is sponsored by the Extension 
Services and trade associations of both states. 
There will be a registration fee to cover the cost 
of lunch and expenses involved in the demonstration. 
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