
While	  you	  should	  first	  get	  an	  idea	  of	  
what	  marketplaces	  are	  best	  for	  your	  
area	  through	  your	  market	  analysis,	  
choosing	  a	  marketplace	  that	  works	  
well	  with	  your	  personality	  and	  goals	  
can	  make	  selling	  your	  produce	  a	  lot	  
more	  enjoyable.	  To	  help	  you	  look	  at	  
how	  the	  different	  options	  we’ve	  
created	  this	  worksheet.	  Don’t	  forget	  
that	  you’re	  not	  boxed	  in	  by	  what	  
this	  worksheet	  suggests;	  you	  can	  
always	  learn	  how	  to	  get	  better	  at	  
handling	  a	  certain	  marketplace	  or	  
hire	  someone	  else	  to	  manage	  that	  
aspect	  of	  your	  business.	  

If	  a	  statement	  applies	  to	  you,	  click	  
the	  checkbox(es)	  next	  to	  the	  
statement.	  At	  the	  end,	  type	  in	  the	  
number	  of	  checked	  boxes	  you	  have	  
for	  each	  column.	  

The	  column	  with	  the	  highest	  score	  
(5	  is	  the	  highest)	  is	  the	  type	  of	  
marketplace	  you’re	  most	  likely	  to	  
feel	  comfortable	  in,	  and	  is	  probably	  
where	  you	  should	  have	  your	  primary	  
marketplace	  if	  it	  fits	  with	  your	  market	  analysis.	  If	  you	  scored	  a	  4	  in	  another	  column,	  that	  may	  also	  be	  a	  good	  
area	  to	  look	  into	  for	  a	  primary	  or	  secondary	  market.	  

Column	  1	  =	  direct-‐to-‐consumer.	  Column	  2	  =	  wholesale.	  Column	  3	  =	  value-‐added	  goods.	  
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Choosing	  Your	  Market	  
This worksheet will help you determine which markets fit your 
personality and business goals.

I am close to a town or city.

I would like to attend trade shows as a 
vendor.

I only want to produce strawberries.

I like building one-on-one relationships.

I enjoy marketing my produce.

I would like to host events on my farm.

I am confident I can have reliable 
production.

I have access or can get access to a 
commercial kitchen.

I want to grow a variety of crops on my 
farm.

I prefer to work with fewer people.

I like to work with lots of people.

I want a steady market throughout the 
growing season.

I plant to grow several different fruits.

TOTALS
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Within	  each	  type	  of	  market	  there	  are	  several	  options,	  as	  we	  explored	  in	  Chapter	  2.	  For	  direct-‐to-‐consumer	  
and	  wholesale	  we’ve	  created	  another	  set	  of	  questions	  to	  help	  you	  narrow	  which	  marketplace	  might	  be	  best	  
for	  you.	  If	  you	  had	  a	  high	  score	  in	  both	  columns	  1	  and	  2,	  it	  might	  be	  a	  good	  idea	  to	  answer	  both	  sets	  of	  
questions	  for	  a	  more	  options	  for	  marketing	  your	  produce.	  

Direct-to-Consumer Markets"
If	  a	  statement	  applies	  to	  you,	  click	  the	  checkbox(s)	  in	  column	  next	  to	  the	  statement.	  At	  the	  end,	  type	  in	  the	  
number	  of	  checked	  boxes	  you	  have	  for	  each	  column.	  

The	  column	  with	  the	  highest	  score	  (5	  is	  the	  highest)	  is	  the	  type	  of	  direct-‐to-‐consumer	  marketplace	  you’re	  
most	  likely	  to	  feel	  comfortable	  in,	  and	  should	  be	  a	  consideration	  for	  your	  marketplace.	  If	  you	  scored	  a	  4	  in	  
another	  column,	  that	  may	  also	  be	  a	  good	  area	  to	  look	  into	  for	  a	  primary	  or	  secondary	  market.	  

Column	  1	  =	  pick-‐your-‐own.	  Column	  2	  =	  farmers’	  market.	  Column	  3	  =	  farm	  stand.	  Column	  4	  =	  CSA.	  
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I am excited to use different marketing techniques.

I’d like to get to know all my customers on a more personal level.

I would like to choose my own hours.

I am comfortable paying for a location to sell my produce.

I don’t mind dealing with rules and regulations.

I have space for parking, or can create a parking lot on my property.

I want to sell my produce with as few startup costs as possible.

I would like to only grow a few different crops, or one crop.

I don't want to have a large focus on marketing.

I can work with others in my community to create drop-off points.

I don't want to deal with large groups of people

My farm is near a town or city and is easy to find.

I want to sell produce all summer long.

I don't mind a little marketing, but I don’t want to do a lot of it.

I like having a regular time to sell my product.

I am comfortable with people being on my farm.

I don't want to market during the harvest season.

I have access to a location that many people drive by everyday.

TOTALS
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Wholesale Markets"
If	  a	  statement	  applies	  to	  you,	  click	  the	  checkbox(s)	  next	  to	  the	  statement.	  At	  the	  end,	  type	  in	  the	  number	  of	  
checked	  boxes	  you	  have	  for	  each	  column.	  

The	  column	  with	  the	  highest	  score	  (3	  is	  the	  highest)	  is	  the	  type	  of	  wholesale	  market	  you’re	  most	  likely	  to	  feel	  
comfortable	  in,	  and	  should	  be	  a	  consideration	  for	  your	  market.	  If	  you	  scored	  a	  2	  in	  another	  column,	  that	  may	  
also	  be	  a	  good	  area	  to	  look	  into	  for	  a	  primary	  or	  secondary	  market.	  

Column	  1	  =	  grocery	  stores/co-‐ops.	  Column	  2	  =	  restaurants.	  Column	  3	  =	  group	  dining	  facilities.	  

Summary Questions"
Which	  market(s)	  are	  suggested	  for	  you	  based	  on	  the	  market	  analysis	  worksheet	  you	  completed?	  

Pick-‐Your-‐Own	  

Farmers’	  Market	  

Farm	  Stand	  

CSA	  

Grocery	  Store/Co-‐op	  

Restaurant	  

Group	  Dining	  Facility	  

Value-‐added	  Product	  

!
!
!
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I am interested in creating attractive packaging for my product.

I am comfortable working on tight deadlines set by others.

I can convince even the most price-conscious business to purchase my product.

I am prepared to place bids to compete against other local vendors.

There are grocery stores in my area that have the quality of food I’m looking to sell.

I am interested in learning about food safety regulations for individual businesses.

I am confident enough to argue why my berries are better than national brands.

I can make frequent on-demand deliveries to businesses.

TOTALS
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What	  are	  the	  top	  three	  markets	  suggested	  after	  completing	  this	  assessment?	  

Pick-‐Your-‐Own	  

Farmers’	  Market	  

Farm	  Stand	  

CSA	  

Grocery	  Store/Co-‐op	  

Restaurant	  

Group	  Dining	  Facility	  

Value-‐added	  Product	  

!
Combining	  the	  results	  of	  this	  worksheet	  and	  your	  market	  analysis	  worksheet	  suggestions,	  which	  market(s)	  
are	  the	  best	  fit	  for	  your	  business?	  

!
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