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ASSIGNING THE LESSON 
There is a growing tendency to regard 

the preparation or study of ~he Jesson as 
more important than the rec!tat1on: The 
time spent by many teachers m testmg the 
class on its preparation is largely waste 
time for the well prepared student. All 
members of the class benefit if the t ime 
for testing preparation is decreased and 
more stress is laid on preparation itself . 

The teacher's most• effective means of 
improving the preparation of a c!ass is 
the assignment. The mere mentiOn of 
pages as the class is about to make good 
its escape is not an assignment. The pur
pose of this article is to make clear what 
an assignment is by describing six qual
ities of a good assignment. 

Quality r-The assignment should be 
in the form of a farm problem. 

It may not be clear what a farm pro~
lem is. The structure of the flower IS 

not a farm problem; breed:nrs corn may 
be. Both deal with the structure of the 
flower. The po:nt is this : The farmer 
and the vocational student are directly 
concerned and interested in the breeding 
of corn; it contributes to their farming 
success. They w'll also be interested in 
the structure of the flower as it is re
lated to the breeding of corn. It is better 
taught not as structure of the flower but 
as a part of the problem, breed:ng corn. 
A considerable amount of our agricul
tural subje-t m~tter wh;ch is now set 
adrift should be incorporated under farm 
problems. The teacher may feel that such 
driftwood contributes to a orob~em or 
problems; too often the bov does not see 
the connection. Farm problems are those 
which the farm er solves in achi~ving 
farming success. Organizing subject mat
ter in the form of farm problems means 
that subi ect matter is ta11ght as it will 
be used in the vocation. In add'tion. ma
terial organized either as farm problems 
or other problems is interesting to the 
students merely as problems. 

The <]uestion arises, "Who should state 
the problem?" It requires more skill to 
have the members of the class set their 

(Continued on page 3 Col. r) 

CH ANGE S I N AGRICULTURAL 
EDUCAT I O N F ACULTY 

There have been several changes in the 
faculty of the Department of Agricultural 
Education of the Univers'ty of Minnesota 
for the current year. This is unusual. 
During the twelve years that the depart
ment has been established. there have 
been very few changes. Some of the 
changes this year are only temporary and 
some are permanent. 

P rof. A. M. Field, who bas been in 
the department more than six years, is 
spending his sabbatical furlough in gradu
ate work toward the Doctor's degree in 
Agricultural Education at Cornell Uni
versity, Ithaca, N. Y. Prof. vV. P. Dyer, 
who also has been in the department more 
than six years, is likewise spending his 
sabbatical furlough in work toward the 
Doctor's. degree. He is taking his work 
in Teachers College, Columbia Univer
sity, New York City. Prof. Sherman 
Dickinson, who has practically completed 
the work for his Doctor's degree in the 
University of Minnesota, has gone to the 
Un'versity of Missouri as associate pro
fessor in Agr icultural Education. Prof. 
Dickinson is in the College of Education 
under the deanship of Dr. M. G. Neale. 
formerly head of the Department of 
Educational Administration and Super
vision in the College of Education of the 
University of Minnesota. Mr. Dickinson 
was a student of Dr. Neale. 

The Department of Agricultural Edu
cation is proud of the ambition and 
achievement of these faculty members 
and wishes them the largest measure of 
success in the:r year's work. 

Of the two new men in the department. 
one is a stranger to Minnesota but the 
other is a Minnesota man well known to 
educators throughout the state. Prof. 
Daniel C. Mcintosh, of Indiana, is a man 
of thoro educational preparation and large 
practical educational experience. He has 
the degree of Bachelor of Arts from the 
Univers'ty of Indiana, majoring in sci
ence; also the degree of Bachelor of 
Science taken in agriculture at the State 
College of Agriculture, Ames, Iowa ; the 
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Master of Arts degree in education at the 
University of Indiana; and the Doctor of 
Philosophy degree also from the Univer
sity of Indiana. Dr. Mcintosh has taught 
in rural schools and in rural high schools ; 
has been a teacher of vocational agricul
ture in a Smith-Hughes high school de
partment of agriculture. has been county 
superintendent of schools and city super
intendent of schools, all in his native state 
of Indiana. His knowledge of agr'cul
ture in addition to his scientific training
at Ames has been obtained from continu
ous life on the farm and from three sea
sons of work as a harvest hand in the 
wheat fields of Minnesota and the Da
kotas. W ith this training and experience. 
we are expecting Dr. Mcintosh to be of 
real service to the agriculture work in the 
Minnesota schools. 

Mr. George A. Selke is a Minnesota 
product, a graduate of the St. Cloud High 
School and the State Normal School at 
St. Cloud, and with a Bachelor of Arts 
deg-ree from the University of Minnesota, 
College of Education, where he is now 
do'ng part-time work in teaching and de
voting part of his time to graduate work 
looking toward the Doctor's degree. Mr. 
Selke has been a successful teqcher in th ~ 
schools of Sartell. Chokio. and Mabel, 
Minnesota; and Wahpeton, North Dako 
ta. In the year 1919-20 he was assistant 
inspector of high and grade schools in 
the State Department of Education : and 
from 1920 to 1924 he has been inspector 
of rural schools or ungraded elementary 
schools in the State Department of Edu
cation. His duties in the s:ate depart
ment have brought him into intimate con
tact with many peop1e throughout th ~ 
st~te where he has developed a loyal con
stituency. 

Both these men are married. Mr. Mc
Intosh is living in St. Paul and Mr. 
Selke in Minneapolis. The Department 

of Agr'cultural Education is pleased to 
welcome these two men into this field of 
work and hopes the agricultural teachers 
will soon become acquainted with them 
and will not hesitate to seek their as
sistance in any matters relafng to the 
work they are doing. Dr. F. W. Lathrop 
will confnue his work with the depart
ment, as will also the other members of 
the staff whose names appear in this 
issue of "The Visitor."-A. V. S. 

CHART AND SLIDE SERVICE 
The chart and slide service which the 

Department of Agriculture Education has 
been maintaining for the teachers of agri
culture in the state, will this year be 
under the immed:ate charge of Professor 
D. C. Mcintosh. 

\Ve hope to make some additions to the 
;]ides available and to make the service 
as_ helpful as our _limited means will per
mlt. We would hke to have suggestions 
from the men regarding the subject mat
ter for the current year on wh:ch they 
would like sets of sl"des. \ Ve may not 
be able to supply all requests, but such 
requests will be a guide to use in any 
purchases we may make. Mr. Mcintosh 
!nay later have something to say to you 
n these columns regarding the slide serv
ice.-A. V. S. 

USE "THE VISITOR" 
"The Vis~tor" was established many 

years ago m response to the earnest 
wishes of the agr iculture teachers of the 
state as a means of furnish"no- to them 
articles that would be of valu~ in their 
work 

1 he character of the contents has 
·hanged somewhat from year to year. In 
the earl:er days, there was much news 
about what the different men were doing 
in their departments. In the last few 
years, a larger portion of the space has 
been devoted to procedure to be followed 
1Jy the high school agriculture teacher in 
the conduct of the work of his depart
ment. This change of policy has been 
developed probably from two ma"n 
causes: (I) That it was so difficult to 
obtain from the men the necessary infor
mation for the maintenance of a well
balanced news department in the paper. 
a_ncl ( 2) that the men have at last par
tially passed from the stage of just doing 
what they learn someone else has done 
to the stage of thoughtfully and sanely 

(Continued on page 5, Col. 2) 



THE VISITOR 3 

THE HAND OF DEATH 

The hand of death has been laid rather 
heavi.y upon the Department of AgricuL 
tural Education during the last few 
months. 

At the close of the regular college 
year. Mrs. Lucy Avery Lathrop, wife 
of Dr. F. W. Lathrop, of this depart
ment, with her li:t'e daughter, Mary, 
returned to Connecti:ut to visit with h~r 
family and the family of Dr. Lathrop, 
while Dr. Lathrop remained at the Uni
versity to teach in the summer session. 

Mrs. Lathrop became ill but it was 
not thought sufficiently serious for 
Dr. Lathrop to return there until after 
the first term of the summer session, 
when he had expected to join her for a 
few weeks' visit in New England. 
Shortly before the session closed, a tele
gram announced her sudden death. 
Dr. Lathrop returned to New London, 
Connecticut, the home of both families. 
and remained in the east until the close 
of the summer vacation when he returned 
to his duties in the University, bringing 
~1ary with him. The announcement of 
~1 rs. Lathrop's sudden death was a se
vere shock to her many fri ends in th ~ 
University and the Twin Cities, where 
she was very much beloved by all who 
knew her. The members of tho depart
ment, and I am sure the formr students 
and teachers of agriculture who have 

(Continued from page J Col. I) 

own lesson, i.e., state the problem and the 
first steps toward its solution. L(ading 
the class by skillful suggestion and ques
tion to the desired problem is meant. It 
is not to be expected that the class will 
determ'ne the course of study. 

The starting point toward the statement 
of the problem is a former lesson, some 
other fact known to the pupils, or some 
experience of the pupils. Then by sk'U
ful questioning the teacher may lead the 
class to state the problem. Or he nny 
find it necessary to state the pt·oblem 
himself. 

The following example was observed in 
a grade class in agriculture but serves 
to illustrate the first qual'ty of a good 
assignment. 

One of the boys brought to class a 
dead son~ bird. The class was dealing 
with poultry. The teacher cut op ~n the 
crop of the bird and asked the class to 
indicate the contents. They found insects, 
berries, leaves, water, and other foods. 

come to know Dr. Lathrop. sympathize 
with him very sincerely in his sorrow. 

In less than a month after Mrs. La
throp's death, Prof. and Mrs. A. M. Field 
and their daughter, Mildred, and son. 
Harry, were called upon to bear the grief 
of the death of the second child, Rodney. 

Rodney has for several years spent the 
summer vacation with h:s g randmother, 
Mrs. Schraud2nbach, at her home in 
Hartford, \Visconsin. He was there this 
summer and spent some of his spare time 
caddying on the golf links. While hurry
ing from one place to another on the 
grounds in response to a call, he was run 
over by an automobile. Mrs. Field 
chanced to be at Mrs. Schraudenbach's 
for a short visit at the time, Professor 
Field being engaged in teaching at the 
University summer school. Rodney was 
the'r oldest son and was a promising boy, 
being just ready to enter the University 
high school this fall. Only those who 
have suffered the loss of a child at this 
promising age can know how to sympa
thize fu 11y with the parents, but within 
those limitations "The Visitor" is sure 
that the many friends Mr. and Mrs. Field 
made in Minnesota during their residence 
at Northfield, where Mr. F ield was the 
teacher of agriculture for several years, 
and in the Twin Cities wh'le he has been 
a member of this department, will feel a 
deep and sincere sym'pathy for them.
A. v. s. 

The questions and answers were about 
as fo11ows: 

Q. How will knowing what these foods 
are help you in our study of poultry? 

A. Hens like the same kinds of food 
that b'rds do and the class might learn 
something about feeding poultry. 

Q. \Vhen do we have to study feeding 
most carefu1ly? 

A. In winter. 
Q. Then how can the hens in winter 

get the foods which we see here? 
A. Nv answer. 
Q. Perhaps we could get foods almost 

like them. How can we find out what 
these foods are? 

A. Through textbooks and poultrvmen, 
or perhaps you cou ld te11 us. 

The teacher in a joking way disclaim: d 
aU knowledge of the subject. Several 
boys volunteered to get information on 
winter feeds from neighbor'ng poultry
men. Then the teacher gave page ref
erences for the class to read. 

Q. How maoy have poultry at home? 
A. Hands. 
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Q. Do you get eggs through the win
ter? 

A. One or two hands. 

The teacher asked one boy to find out 
exactly how his flock at home was fe :l in 
winter. Thus the class was led to state 
the problem. To make such an assign
ment as th :s, it is not enough to have the 
problem in mind; one. shou!d plan rather 
carefully his suggestions and questiOns 
and the possible react'ons of the class. 

Quality 2-Bring out the important 
points to be studied. 

The pupil who is entering upoa the 
study of a problem can not be expcct.ed 
to see the problem from the same pomt 
of view as the teacher. The teacher, we 
may assume, has a bird's eye view. The 
student has not the ability or experience 
to judge what are the most important 
points. If he is uncritical and. untra'ned 
in methods of study he w1ll plo:.~gh 
through the subject matter ~aking. no 
distinction between dead and VItal pomts. 
Even tho he has the necessary ability to 
study, he still lacks ·,he knowledge of the 
community, the future :mportance of cer
tain enterprises and practices, and the re
liability of the various textbook writers 
and application to future lessons. The 
teacher is in a posit:on to give valuable 
gu'dance so that the student mav get the 
most out of the preparation period. 

It is not well for the student to lean 
too much on the teacher in order to get 
the important points. The student may 
well be asked to state what he believes 
are the important points. A famous 
scholar made a practice of thinking out 
before reading a book what he expected 
to find in it. He reta'ned the content of 
the book more effectively in this way. 
When the class has made its attempt the 
teacher may supplement, eliminate, and 
ad::! to the important po'nts. 

The teacher may help in a negative way 
by directing the class to make certain 
om iss· ons in the text if there are por
tions which are value~ess. 

A very good way to indicate the impor
tant points in the assignment is to formu
late with the class pivotal questions, the 
answers to wh · ch the class is to f.nd with 
special care. The teacher may formulate 
these questions during his preparat'on of 
the assignment. He may draw out from 
them as many of these questions as pos
sible and then give them the remainder. 
Possibly the class may add valuable ques
tions. During the recitation these ques-

tions serve as a core and make it easy to 
dr:ve home a few big points and sum
marize them. 

For example, the important points in a 
lesson on corn cultivation may be brought 
out by the following pivotal questions: 

I. What are the purposes of corn cul
tivation? 

2. Under what conditions should a 
planted field be harrowed ? 

3. \1\That kinds of cultivators do we 
need? 

4. Why would you vary the depth of 
cultivat:on? 

s. How often shall we cultivate? 

6. What is Montgomery's advice on 
corn cultivation? 

Quality 3-Instruction in methods of 
study should be given if opportunity 
offers. 

If the supervised study period follows 
the assignment and there is necessi ty for 
instruction in methods of studv. the two 
may merge. Any lesson will give oppor
tun' ty for instruction of some sort in 
methods of study. For example, there 
may be a table for the class to interpret, 
the paragraphs may have very definite 
topic sentences, the lesson may be well 
adapted to outlining, and so on. The mat
ter of instruction in methods of study will 
not be taken up here. 

Qual:ty 4-Help should be given on 
difficulties wh:ch the student can not 
reasonably be expected to surmount. 

It is not desirable to remove the neces-
sity for effort. There arc, however, cer
tain kinds of difficulties for which the 
teacher should be on the lookout. Obvi
ously the teacher must go over the lesson 
carefully before he assigns it. 

One difficulty is due to typographical 
errors or obscure wording. Sometimes 
some little device might clear up a por
tion of the subject matter. In reading 
Chapter IS, The Purchase and Mix'ng of 
Fertilizers, in "Soils and Fertilizers" by 
Lyon, the student often finds it difficult to 
master the calculation of fertilizer mix
tures. The teacher will find it helps the 
class if they keep in mind the following 
diagram: 
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roo lbs. ni
trate of soda 

N 
, r6lbs. 
I __ 

roo lbs. acid 
phosphate 

p 
r6lbs. l 

1 ___ '1 

roo lbs. muri
ate of potash 

K 

1 so lbs.\ I _ _ _ 

Another difficulty consists of new words 
and phrases. Words and phrases l ike 
photosynthesis, check plant, zenia, line 
breeding, crop index, and labor income 
are examples. This raises the question 
as to whether the teacher should give 
the definitions or have the class look them 
up. There is no particular training in 
finding definitions and one is justified in 
giving definitions in order to economize 
the students' time. This is a small mat
ter, however. 

Quality s-Provide for individual dif
ferences. 

There are two kinds of individual dif
ferences in which we are interested, d:f
ferences in ability and d'fferences in in
terests. These exist in every class. 

Differences in ability result in too little 
or too much effort on the part of some 
members of a class if the same amount 
of work is assigned to a ll. The tendency 
is often to underwork the more able stu
dents. Such a result can be easily avo'ded 
by extra work. The spirit in which extra 
work is done depends largely on whether 
it is regarded as a recognition or a pen
alty. The tact and point of view of the 
teacher is the determining . factor. 

If we are assign'ng a lesson on con
centrates in rations, an individual assign
ment such as the following might be 
made: 

What is the difference between old pro
cess and new process linseed oil meal? 
Report to class qualities of each and how 
to dist!nguish them. 

Henry's Feeds and Feeding, p. 141. 
Woll's Productive Feeding of Farm 

Animals, pp. 195-r98. 
Lamon and Lee's Poultry Feeds and 

Feeding, pp. 77-79. 

Quality 6-Insure clear d!rections. 

A few suggestions may help to get the 
directions across. 

1. An assignment notebook will be a 
help to students who habitually scribble 
the assignment on a piece of scrap paper 
and then lose it. 

2. Ass'gning by topics is unsafe unless 
the class has had training in topic work. 
Such training is desirable. Meanwhile, 
assign by pages. 

3. If the assignment is other than topics 
or pages, for example, directions or a 
questionna·re. the students should have 
the opportunity to examine and ask ques
tions. 

4. Do not repeat directions because of 
inattention. 

Some difficuties in gtvmg the assign
ment. 

a. It is a matter of judgment to decide 
how much help to give a class. V..Te must 
discuss the subject matter suffic!ently to 
give us the six qualit'es. Many beginners 
answer questions during the assignment 
which may be answered after the lesson 
is studied. Such questions and discussion 
are out of place. The pupil should know 
what he is after and how to proceed. 
Further than this the assignment should 
not go. A good ass'gnment should not 
solve the student's problem for him but 
should put him in a position to solve it 
:or himself. 

b. The last part of the period is the 
time for the assignment. At this time 
the preceding and following lessons may 
be connected. The ideal t' me is just be
fore the study period. The difficulty is 
that teachers tend to a llow too little time. 
Be~inning teachers often prepare carefu l 
asstgnments and find the time up when 
they are half way through them. Or the 
lack of time may hurry an assi"nment 
and thus spoil its effectiveness. "' It is 
better to make a good ass!gnment during 
the first part of the hour than to allow 
too little time at the end of the period. 
. c. Do not fea_r to spend a large propor

tiOn of th~ penod on the assignment. If 
you can tmprove the class preparation 
fifty per cent thereby, a ten fifteen or 
twenty-minute assignment i~ none 'too 
long. 

F. W. L. 

(Continued from page 2, Col. 2) 
analyzing their procedure upon the basis 
of sound educational science and art. 

That "The Visitor" has attracted na
t'on-wide attention is evident from the 
requ_ests that have come to it from time 
to ttme from all over the United States 
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and from all classes of persons engaged 
in educational work. Supervisors of agri
culture, agriculture teachers, county su
perintendents, city superintendents, rural 
teachers, and others have sent requests 
from remote states, reaching from the 
Atlantic to the Pacific, requesting add:
tional copies of the various issues. It is 
apparent that the contents have made a 
deep impression upon those interested in 
the best educational procedure who are 
desirous of obtaining mater:al which can 
not be found in the books and periodicals 
of the time. The Biblical statement that 
"A prophet is not without honor save in 
his own country" seems to applv to "The 
Visitor." While requests, thanks, and 
congratulat'ons come to "The Visitor" 
from many localities, we have almost no 
responses from the state of Minnesota 
except from a few county superintendents 
and rural teachers. "The Visitor" has 
even heard of one teacher of agriculture 
who seems to complain to other people 
that he has not received his copy of "The 
Visitor" and yet he does not take time to 
notify "The Visitor" that h is copy is not 
reaching him. "The Visitor" is doing 
everything it can to see that its mai ling 
list is complete and that the var:ous issues 
are properly posted, but how can it help 
this teacher's case if he does not let it 
know that his copy is not arriving? 

We believe that many men in the state 
are utilizing the contents of "The Vis
itor" in their work and sincerely hope we 
are of some ~ervice in this way. We 
could be of more service if the teachers 
of agriculture would communicate more 
often with "The Visitor," making sugges
tions and giving "The Visitor" any in
formation, which, if communicated to the 
other men of the state would be of value 
to them in conducting the work of their 
departments.-A. V. S. 

COMING EVENTS 
The Agriculture Section of the Min

nesota Educational Association is to have 
a program at the meeting of the associa
tion in St. Paul this fall. The date is 
Friday, November 7, at which Paul Cal-

row, State Supervisor of Agriculture, 
will act as chairman, and several promi
nent speakers will present subjects of 
general interest. 

There will also be a noon luncheon 
from 12 to 2 o'clock at the St. Francis 
Hotel, St. Paul, and a brief speaking 
program presided over by A. F. Dahl
berg, teacher of agri culture at Redwood 
Falls. 

While the agriculture men are called 
upon to attend many meetings during 
the year it will be well worth while for 
those who find it possib'e to do so to be 
present at this mee: ing of the Agricul
ture Section. A more detailed orogram 
will be found in the October issue of 
"The Visitor." 

A. V. S. 

FARMER'S AND HOME MAKER'S 
WEEK 

The agriculture teachers of the state 
will be glad to know that it will be 
possible for them to atten:l the full w~ek 
of the Farmers' and Home-Makers' 
Short Course at University Farm this 
year without interference with the ses
sions of their own schools . The short 
course will be from Monday, December 
29, 1924, to and including Saturday, 
] anuary 3, 1925. 

An exceptionally strong program has 
been prepared . the general theme of the 
Week being "The Farm as a Place to 
Make a Home-to Live," in addition to 
general addresses by such prominent per
sons as A. ]. Glover of "Hoard's Dairy
man," N: ]. Holmberg, Commissioner of 
Agriculture for Minnesota, C. ] . Galpin, 
of the U. S. Department of Agriculture, 
A. D. Wilson of the Minnesota Board 
of Regents , Dean Coffey, President Coff
man, H. ]. Waters, formerly President 
of the Agricultural College of Kansas. 
and others, the many livestock associa
tions of the state will meet at this time 
as well as the Minnesota Crop Improve
ment Association and many others. Later 
issues of "The Visitor" will contain fur
ther announcements of this event. 

A. v. s. 


