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It is the purpose of this article to 
point out some of the criteria which may 
be used as "measuring sticks" in judg
ing of the su~cess of. a dep~rtment of 
vocational agnculture m a h1gh school. 

Before outlining this discussion an at
tempt was made to get expressions of 
opinion from agricultural teachers and 
other authorities. Either becau~e. of 
procrastination or because of unwlllmg
ness to express an <;>Pinion, very. fe~ 
replies have been rece1ved. The cntena 
suggested in these replies seem sound. 
however, and a larger group would un
doubtedly add nothing thereto but the 
weight of numbers. 

Results Emphas:zed 
fn general , as might be expected, tl!c 

term "results" is suggested as the mam 
indication of success. Methods of pro
cedure and plans of attack are subor
dinated to the final goal of results. Few 
would question this general statement 
and yet in itself the term "results'~ is 
too intangible to serve as practical 
criteria of success or failure. We must 
analyze the meaning, find what the 
factors are which indicate results of the 
desirable sort. 

Before proceeding any further with 
this discussion it will be necessary to 
set up the aim which it is desired to at
tain in the teaching of vocational agri
culture. We might readily accept the 
eight cardinal principles of secondary 
education as embodying the most com
prehensive aim of agricultural educa
tion as well as of any other type. How
ever. for more practical purposes we 
should frame a statement of aims fairly 
peculiar to vocational agriculture. 

Aims 
The following statements seem to fit 

the need. 
r. The teaching of vocational agricul

ture should bring about a larger. 
broader, and more contented rural 
life. 

2. It should result in the development of 

leadership among rural people and 
a progressive rural citizenship. 

3. It should enable farmers to produce 
larger crops more economically 
and market their products with less 
waste, thus making a greater profit. 

4· It should result in reducing the un
necessary drudgery of many farm 
operations in fields, barns, and 
home. 

Assuming that these four statements 
in their broadest meaning will make un 
the aim of vocational agriculture, it will 
be necessary to go a step further. There 
must be some more definite indications 
of success in attaining these aims. In 
outlining these indications it must be 
kept in mind that this is not a discussion 
of methods, but only of the results 
thereof. The clearest way of presenting 
this material is in the form of questions : 

Increased E nrollment 

r. Is the enrollment in the agricultural 
course increasing from year to year? 

It should be recognized that any de
partment in any school should grow to 
the limit of its capacity and to the limit 
of the demand for its services. Leaving 
out of the question the matter of 
capacity of the physical plant and teach
ing force, and attending to the question 
of demand, it seems fair to assume that 
growth will take place if the department 
is serving the community as it should. 
Tf the instructor is teaching in terms of 
community needs, if he is alive to the 
problems that are confronting the 
patrons of his school, if he attacks these 
needs and problems vigorously, then the 
farmers will be anxious to send their 
boys to him for instruction, and hi 
classes will increase in size. 

2. Is the enrollment in the agricultural 
classes in the high school made up of a 
considerable group of "over age" boys; 
a large proportion of farm boys; a 
group actually interested in the business 
of farming rather than looking for an 
easy credit? 

This is a very simple matter to de
termine. The casual visitor in the class
room.. with the aid of office records. 
would be able to determine it accurately. 
Tt is. however, a very important index 



2 THE VISITOR 

THE .VISITOR 
Published monthly by the Division of Agri· 

cultural Education, University of Minnesota, 
University Farm, St. Paul, Minn. 

Entered as second class matter at the post· 
office at St. Paul, Minn., under the act of 
At.:gust 24, 1912. 

Acceptance for mailing at special rate of 
postage provided for in section 1 ro3, Act of 
October 3, 1917, authorized August 2, 1918. 

STAFF 
A. v. STORM 
D. D. MAYNE 
A. M. FIELD 
w. P. DYER 
F. vv. LATHRoP 
SHERMAN DICKINSON 
v. E. NYLIN 
G. F. HowARD 
T. A. ERICKSON 
GEORGINA L . LOMMEN 

and determiner of success or failure. 
Some departments have failed largely 
from lack of the above desirable condi
tions. Should the agricultural teacher 
find the reverse of these conditions to 
be true, he will be wise to take measures 
at once to bring about a change. His 
course is not functioning. 

Pr·oject Results 
3. Are projects resulting in increasing 

production and in better business 
methods and marketing practices? 

The record of project work is a very 
definite means of ascertaining whether 
or not the teaching of agriculture has 
been influential. If a boy cannot pro
duce more and better corn per acre after 
in struction, he should not have spent 
his time nor his peoples' money in at
tending school. If he can not bring a 
litter of pigs to marketable age at a less 
cost per pound of gain after taking a 
course in animal husbandry than he 
could before, then the department is of 
little value. It is an extremely easy 
matter to discover whether or not the 
projects are successful. Careful records 
must be kept and profit or loss clearly 
shown. Altho there are many unforseen 
difficulties and uncontrollable factors 
entering into the success of Ia project. 
it seems safe to say that that depart
ment is most successful which year after 
year shows the greatest percentage of 
its projects resulting in a profit.' Nor 
is it enough to say pt·ofit alone. There 
are two other phases to be considered : 
( r) The profit made should be the re
sult of better practices which have been 
learned through the agricultural class 
and must be larger than those made by 
farmers of the community. (2) The 
project training must result in th e habit 
of scientific management in all lines of 

agricultural acttvtty in which the stu
dent may become engaged. 

Community Service 
~· To what extent is there a demand 

on the part of the farmers of the com
munity for the services of the agricul
tural teacher? Does the department 
have the confidence and respect of the 
farmers? 

The agricultural instructor should be 
far more than a teacher of boys. His 
department must be far broader than the 
classroom or school building. For many 
reasons he must and should develop 
community contracts. It should not be 
necessary to force his services upon the 
farmers but the demand should come 
from them. Part-time work, organiza
tion of cooperative enterprises, promo
tion of fairs and community culbs are 
only a few of the duties which the 
director of a successful agricultural de
partment must fulfil. This is one of the 
most important criteria in judging suc
cess. 

s. Has there been any marked im
provement in the social life of the 
rural community directly traceable to 
the agricultural department? 

This is usually a very difficult question 
to answer one way or the other: how
e\·er, if a campaign fot· club organiza
tion, recreation, festivals. and other 

1 It should be clear that often the:-e are 
adve rse conditions which make for a lo<;S 
rather than profit and which can not be h e lped. 
socia l functions has been fostered and 
encouraged by the department it would 
be reasonable to attribute to it at least 
some part of the results. This should 
be a legitimate criterion for rural life 
improvement as it is one of the aims of 
the teaching of agriculture. 

Farm Improvement 
6. Is there a noticeabl e impro\·ement 

in buildings. livestock and farm prac
tices traceable to the work of the agri
cultural department? 

Here again is a difficult matter to de
termine. So many agencies such as Ex
tension service, bulletins and farm 
papers, are engaged in the work of im
provement of this sort that it is difficult 
to isolate the results of the work of 
each. It is seldom that an agricultural 
teacher can point his finger at any im
provement and say "I am solely respon
sible for that." It is possiQ.!e, however. 
to have a large share in bettering con
ditions. It is only necessary to com
pare progress in two similar communi
ties, one with a department of agri
culture in the high school and one with-

(Co ntinued on page 4) 
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RACK FOR JOURNALS AND BULLETINS 

There have been several requests from 
men in the field for a suitable means of 
keeping current agricultural journals 
where they will be available at all times 
and arranged in an orderly manner. 
After consultation with supervisors, it 
is quite evident that there is no general 
method in use other than the attempt to 
keep the magazines in piles on a table 
or shelves. 

The rack illustrated herewith is an 
attempt to solve the problem. Three 
spaces are provided for journals the size 
of the Breeders' Gazette, Hoard's Dairy
man and others. A large space at the 
base of the rack is provided for the stor
age of back numbers of these journals 
as new ones arrive from week to week. 
Twelve spaces are provided for bulletins. 

DO YOU AGREE 

With the criteria of success in voca
tional agriculture suggested in this is
sue? We believe that you agree that "re
sults" should be our guide in judging of 
success. You may not be ready, how
ever, to accept what have been suggested 
as indications of these results. The 
Visitor would be more than pleased to 
have comments upon this article. We 
shall feel justified in assuming that you 

These will be found convenient for the 
displaying of new bulletins as they ar
rive and before they are filed. Immedi
ate filing is likely to "bury" the bulletin 
and prevent students becoming familiar 
with the new material as it comes in. 
Another use for these spaces is in the 
!)lacing of bulletins for current usc by 
the whole class, i.e., when swine diseases 
are being studied, all bulletins related 
to this subject may be taken from the 
file and placed in the rack. 

While the drawings shown do not rep
resent complete working plans, they 
should be sufficient to show how to con
struct the rack. The stock used may be 
either soft or hard wood and should be 
finished to conform with the rest of the 
room equipment. S.D. 

agree with us unless we hear from you. 
There may also be other critena 

which your belief or experience leads 
you to think are of as much importance 
as those mentioned. As we are all in 
this work together, it is necessary that 
each should express his opinion for the 
good of all. The Visitor is anxious to 
act as one agency in "spreading th e 
news" which will in any way improve 
the service that we are all giving to the 
public.-S. D. 
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out. If other things are equal, it is on!y 
just to say that the greater progress m 
the first case should be credited to the 
teaching of agriculture. 

7. Do the graduates of the agric?l
tural course take up farming as a hfe 
work? 

Data on this question should not be 
hard to collect. If it is discovered that 
tbe majority of the boys who have taken 
work in the agricultural depart~ent are 
farming, we are not necessanly sure 
that the credit is due the department. 
If on the other hand, the larger num
be~ have gone into other lines of wor~. 
we are justified in assumin!:( that some
thing is wrong. In many cases the 
trouble may not be with the agricu!t!lral 
instructor but be due to cond1t1ons 
beyond his control. However, one of 
the principal duties of the teacher of 
agriculture is to arouse interest in farll!
ing and to imbue the boys under h~s 
direction with a desire to make that the1r 
business. Success in this particular un
dertaking is a good indication of gen
eral success. 

Rural Leadership 
8 Do the boys who have had the agri

cultural course become the leaders in the 
farming community? 

It is necessarily true that this criterion 
can not be applied to young departments. 
Boys just finishing school can !lot at 
once step into a place of prommence. 
Most are either working for parents or 
other relatives or in partnership with 
them and consequently are in no posi
tion to act independently. This is espe
ciallv true of the larger phases of lead
ership. There should be, nevertheless, 
numerous indications of the value of 
definite training in technical a~ricultu:e, 
reflected in some form of leadersl11p. 
The more careful planning of new 
buildings, the adoption of advanced 
methods in planting or harvesting. the 
installation of sewage disposal. light. 
and water systems, and the spreading of 
propaganda for these things among 
neighbors are indications of leadership. 
When we find a young man actually 
spending much of his time campai~nino
for such things, acting as leader of 
clubs, representing his friends at group 
meetings. we should certainly say that 
he is showing qualities of leadership. It 
is a different matter and often a difficult 
matter, of course, to connect this leader
ship with his agricultural course. \Ve 
should be able to discover that the 
knowledge gained under the direction 
of the teacher of agriculture has fur-

nished him the material with which to 
make his leadership effective. 

The indications of success listed above 
as "results" do not C()mplete the possi
bilities by far. However, they are in a 
sense the most practical and may be 
used, if used sensibly, by any intelligent 
person. They should be of value espe
cially to superintendents and agricul
tural teachers who are anxious to evalu
ate the work of their agricultural de
partments. It is readily recognized that 
some of these criteria may be more 
easily applied than others and likewise, 
that some are more important than 
others. This article merely shows a few 
of the things that men who are thinking 
on this question believe to be the most 
important indicators of results to be at
tained by a department of vocational 
agriculture.-S. D. 

MINNDICK IN USE 
It is gratifying to note that sugges

tions offered in The Visitor are being 
put into practice. It will be remem
bered that the last volume of The 
Visitor contained an article outlining a 
method for the filing of bulletins in a 
simple yet convenient manner. A de
scription was given of a home- or shop
made container for the bulletins which 
would add to the value of the system. 

Arnold 1-Tinrich , agricultural in
structor at Austin, has had each of his 
students make one of these filing cases 
and file his bulletins under the Minn
Dick system. Each boy has his own bul
letins properly filed and readily avail
able. When he leaves school at the end 
of the year or at graduation, he will 
take his bulletins and case with him and 
have them as the nucleus of his bulletin 
library. 

Victor ylin, in charge of agricultural 
work at Bloomington, is using the Mimi
Dick case as the first problem in Farm 
Shop work. He says it makes a fine 
exercise for squaring and fitting and is 
especially good because each boy can 
see that it is going to be of continuous 
service to him. Mr. Nylin is having his 
stude.nts build up a collection of the 
most valuable and important bulletins 
and finds the boys interested in any 
method for keeping them in order. 

If the directions for making- this filing 
case have been misplaced, The Visitor 
will be pleased to send others, and if 
requested, a detail drawing will be pro
vided. 


