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THE GRADUATE SCHOOL

Vision ActionsGoals



… by building an inclusive environment  

that produces curious, creative and courageous 
thinkers  

who are able to work both independently and 
collaboratively,  

challenge the verity of existing ideas,  

and exercise moral responsibility in the 
discovery and dissemination of new knowledge.  

Vision The University of Minnesota will be recognized 
as a global leader in graduate education  



•  Assess student learning outcomes 
•  Improve quality of graduate student advising 
•  Develop comprehensive metrics and measures 
•  Attract the best and most diverse students 
•  Support timely degree completion 
•  Develop student-centric graduate program review 

(GRIP) 
•  Streamline graduate education governance 

structure 
•  Support flexible curriculum with early research 

opportunities 

Goals Graduate education goals 



Assess student learning outcomes 
•  Graduate level student learning outcomes and 

assessment 
•  Six broad principles:  

u  Scholarly Formation 
u  Communication 
u  Leadership and Collaborative Skills 
u  Global Context 
u  Professional Responsibility 
u  Personal and Professional Management Skills 

•  Four pilot programs in fall 2013 
 

Actions



Improve quality of graduate student 
advising 
•  Critical factor for the success of graduate 

students 
•  Great concern for students 
•  Graduate student advising project 

u  Goal: To create and sustain an 
institutional culture of graduate student 
advising excellence 

Actions





Develop comprehensive metrics and 
measures 
•  Quality Metrics Allocation Plan  

u  Consensus on need and values for quality 
metrics 

u  Core measures: time to degree, 
completion rate, attrition pattern, and 
narratives with job placement information 

u  Need to define discipline-specific metrics 
and to award innovations 

•  Need for better job placement tracking 
u  Exploring central tracking system 

Actions



Attract the best and most diverse students 
•  Decentralized recruitment fellowships to 

colleges 
•  Diversity of Views and Experiences (DOVE) 

fellowships 
•  Summer research programs 
•  Proposal to NSF’s Alliances for Graduate 

Education and the Professoriate (AGEP)  
•  NSF Integrative Graduate Education and 

Research Traineeship Program (IGERT) 

Actions



Actions
Support timely degree completion 
•  Average six-year completion rates for all Ph.D. 

students have been less than 50% (data up until 
the 2006-07 cohort). 

•  Students of color, especially Blacks, have 
noticeably lower completion rates and longer time 
to degree than international students. 

•  Efforts to improve timely degree completion: 
u  Dissertation retreat 
u  Community of Scholars 
u  Advising initiative 
u  New policies that encourage early research 

opportunities and a flexible curriculum 



Actions Develop student-centric graduate program 
review (GRIP) 

External Review:  
Every 5 to 10 years 

Summative 
•  Experts in the field 

•  Self-study report 

•  Exit interview 

Internal Ongoing 
Improvement Process 

Developmental 
•  Systematic listening to student 

and faculty input 
•  Ongoing adjustment of 

educational activities to 
program goals 

•  Bottom-up approach to quality 
metrics 

Previously administered by the 
Graduate School 





Streamline graduate education governance 
structure 
•  Six Policy and Review Councils and the 

Executive Committee replaced with Graduate 
Education Council 

•  Campus-wide election 
•  Meets monthly in an effort to increase 

responsiveness 

Actions



Support flexible curriculum with early 
research opportunities 
•  U-wide graduate education policies 

u  Allow thesis credit registration before 
the completion of preliminary oral 
examination 

u  Limit the maximum number of required 
credits 

u  Articulate degree completion time limits 
u  Introduce the leave of absence option 

Actions



Application and enrollment trends 
•  Total number of applications grew 17% over the last five 

years driven almost entirely by international applicants. 
•  Applications from domestic students: significant growth for 

American Indian, Hispanic, and Asian/Hawaii populations 
over the past five years. 

•  Exception: 13% drop from Blacks, mostly for the master’s 
degree. 

•  Enrollment: no increase in international students with a 11% 
drop in citizen/permanent resident students over the last 
five years. 

•  A 69% increase in enrolled American Indian students and 
an 11% drop in the number of Black students. 



THE GRADUATE SCHOOL

THANK YOU. 


