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TASK FORCE ON STUDENT ACCESS: RECOMMENDATIONS AND RATIONALE 
\. 

CONCERNING ADMISSIONS (MEANS) 
AND THE PRESIDENT'S COMMENTS 

Recommendation 11. Information regarding sex and ethnic background should be 
collected and used in an organized and orderly manner to support affirmative 
action efforts. 

a. The Graduate School should provide an explicit description of its 
affirmative action program. 

b. A review should be made of laws and University policy governing the 
collection and transmission of data on sex and ethnic background. If 
it is found feasible to do so, data on sex and ethnic background should 
be provided to the Graduate School's affirmative action program. 

c. More effective methods should be found for identifying qualified pro
spective women, minority, and disadvantaged students. The limited 
resources and staff time available should be committed to those 
procedures most capable of yielding the students sought by affirmative 
action programs. 

Task Force Rationale: The Board of Regents has made it a policy of the 

University to seek to provide "equal educational and employment opportunities 

for all. In part, this policy is directed to increasing numbers of minority 

persons and/or women in academic programs where they have not been fully 

represented in the past. Additionally, it seeks to emphasize enrollments 

in specialized graduate and professional programs so as to graduate qualified 

professionals in areas that can presently be identified as having less than 

representative numbers of minority persons and women." (A Mission and Policy 

Statement For the University of Minnesota Adopted by the Board of Regents 

July 11, 1975, page 5.) 

If the Graduate School or its departments are to have effective affirmative 

action programs, they must have sound and relevant data provided in an 

organized manner. While many applicants to the Graduate School voluntarily 

provide sex and ethnic background data to the University, this information 
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is stored in confidential files for reporting purposes and can only be released 

to "approved" affirmative action programs. This practice is the result of two 

overlapping state laws and a Regents policy that attempts to define proper 

compliance. 

The Graduate School or its several departments must have approved affirmative 

action programs in order to receive sex and ethnic background information. 

They should provide explicit descriptions of their affirmative action to 

permit formal approval. 

The Task Force members were aware that as a result of a Minnesota Human Rights 

Act, the University of Minnesota is relatively unique among Big Ten Univer-

sities and among colleges and Universities across the nation in not having 

sex and ethnic background data made available to admission committee members. 

In order to resolve legal and procedural problems, a review of state and 

federal laws as well as of University policy should be made. 

Having sex and ethnic background data available will not result in achieving 

University goals if insufficient numbers of qualified women and minority 

students make application to programs where they have been underrepresented 

in the past. Current methods for identifying and attracting these students 

have provided negligible results. More effective methods should be developed 

and resources shifted from methods that are not effective. 

President's Comments: I concur, and I suggest the following wording for part c 
of the Task Force's recommendation: 

More effective methods should be found for identifying qualified pro
spective women, minority and financially needy students. The limited 
resources and staff time available should be committed to those procedures 
most capable of bringing to the University the students sought through 
affirmative action programs. 
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Recommendation 13: Evaluation and follow-up studies of the outcomes of affirmative 
action should be reviewed. Methods should be developed for providing sound in
formation, research findings, guidelines for successful programs, and reviews of 
legal procedures to directors of graduate studies and to the faculty. 

Task Force Rationale: A number of Graduate School departments have made 

excellent progress in attracting, admitting and assisting through graduation 

women, minority, and financially needy students. Such accomplishments required 

flexibility, experimentation and changes in procedures. Traditional criteria 

and procedures tend to favor majority students and to perpetuate populations 

now well served by graduate programs. To serve underrepresented populations 

of students better, all Graduate departments and programs need information 

concerning procedures that are or not effective, the outcomes of various 

actions and the components of successful programs for identifying, attracting 

and supporting these students to completion of their degrees. All depart-

ments should have on-going evaluative studies of the effectiveness of their 

efforts to attract, assist, retain and graduate these students and share 

their findings with faculty in other departments so all may benefit and 

learn form the successful as well as unsuccessful attempts. Since admissions 

decision making is so decentralized, it is clearly the responsibility of each 

department to develop these programs. It is also clearly the responsibility 

of central administration to review legal questions and provide legal 

counsel concerning affirmative action methods and procedures. All depart-

ments should be advised concerning proper and improper, legal and illegal 

courses of action. 

President's Comments: I concur. 

Recommendation 14: The Graduate School and its departments and programs should 
study the demography of their professions and of students in local and national 
source institutions and should develop an affirmative action plan for students 

' ' 

' 

! 
'' 
I 
I 
I. 
i 

. 
I , 



I 
r 

r 

r 

Page 4 

in the same way that the University's affirmative action plan for hiring staff 
and faculty was done in 1976. 

Task Force Rationale: The University recently completed a study of its 

faculty and staff according to sex, ethnic background and levels of employ-

ment. The numbers of populations employed at various levels were compared 

with their availability as qualified applicants in the job market and from 

source institutions. This data provided a basis for setting reasonable 

goals and timetables for hiring underrepresented populations to achieve a 

level at least as high as the level of qualified job applicants for each 

target population. 

The Task Force members saw value in the Graduate School and its depart-

ments completing a similar analysis of their student body, their graduates 

and the professions they served, as well as the availability of qualified 

applicants from various populations in local and national source institutions. 

While recognizing the complexity of the goal setting process, it is clear 

that gathering sound data and setting reasonable goals constitutes a basic 

and necessary step toward achieving the University's affirmative action goals. 

President's Comments: I concur. 

Recommendation 17: The access decision on the part of the University's colleges 
should be based on probability of success and ability to draw and contribute to 
the University community. 

a. By success we mean both attainment of the student's educational goals 
which are consistent with opportunities in the entry unit, and progress 
toward those goals at a reasonable rate. 

b. Traditional measures such as ability scores and high school rank may 
properly be used as a partial predictor of probability of success. 

c. For minority, disadvantaged, foreign, and other groups for whom traditional 
measures do not predict success, alternative methods of evaluating the 
probability of success should be used in addition to traditional measures 
to determine admissions. 
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d. In addition to the standard academic predictors, it is proper to assess 
the student's probability of success and ability to benefit from and 
contribute to the University partially in terms of the student's motivation 
commitment, originality, and creativity as measured by or reflected in 
variables such as patterns of grades, recent achievement, publications, 
successful completion of extension classes, and personal or career accom
plishments. The presence of support and tutorial programs will allow 
colleges greater flexibility in achieving their stated goals through 
sound and effective decision making in the admissions process. 

Task Force Rationale: Recommendation 17 recognizes both the complexity and 

imprecision in admission practices. Previous grades and admission tests are 

the best statistical predictors of academic success and must be considered. 

Used in isolation, they will select students most similar to those who have 

achieved good grades at the University in the past. Earlier recommendations 

argued for increasing access for those not well represented in the past. 

The recommendation seeks to strike a balance between competing selection 

objectives. 

Estimating the probability of academic success is itself a difficult 

matter. While grades and tests are the best predictors, they are far from 

precise. The availability of special assistance programs may permit a more 

optimistic prediction of academic success in individual cases. 

A reasonable probability of academic success in the entry unit is essential 

to protect applicants from academic disaster. Above a lower limit, though, 

other attributes of the applicant should be considered. Success may be 

defined differently by the student and the faculty, and future contributions 

outside the classroom may be important to the institution. 

President's Comments: I am in basic agreement with the spirit of this recommendation. 
However, I have rewritten the proposal to reflect my own position and would like you 
to consider the following recommendation: 

The access decision on the part of the University's colleges should 
continue to be based on the probability of the students' success and 
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ability to benefit from and contribute to the University. While 
traditional measures are useful on predicting the probability of 
success, other measures (e.g. recommendations, motivation, and 
creativity) are also helpful and should be used in addition to 
traditional measures in all admission decisions. 

Recommendation 18. Limitations on access, when necessary to meet enrollment limits, 
will be accomplished through methods designed to meet in total the objectives of this 
access policy as outlined in the preceding points. 

a. Admissions decisions should be grounded in a conceptual framework that 
is well understood and explicated and that has greater breadth of 
predictive criteria than academic test score and grade point average 
alone. The colleges of the University should expand their present 
practice of individual review of applications so that 25% or more of 
their admissions decisions take into account a broad range of variables 
relevant to the stated goals of the University and the colleges. 

b. Colleges using automatic admission thresholds should set the admit 
threshold high enough and the reject threshold low enough to assure 
individual review of a significant number of applications. Where 
open admissions procedures are used, this effort should be committed 
to placement and advising. 

c. If colleges of the University use early deadline dates to control 
enrollment, all or a large portion of the applications received after 
that date might be granted individual review to fill the remaining 
openings according to the goals of the University and the college. 

d. Each unit's selection strategy and the effect of the strategy on the 
attributes of new students will be reviewed at least every two years 
in a University-wide report. 

Task Force Rationale: Recommendation 18 provides a definition of admission 

procedures which will protect the access prerogatives of applicants at both 

ends of the achievement continuum. For students who are highly qualified, 

it recognizes the need to encourage excellence by setting an automatic 

admission threshold to provide access by those expected to become our best 

scholars. For students who are not so well qualified, the recommendation 

prevents the simple escalation of grades and test measures used for admission 

and urges units to review the full range of information (see Recommendation 17) 

presented by applicants. Part ~ provides for flexibility when application 

deadlines must be imposed. 
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President's Comments: It is my view that traditional as well as non-traditional 
measures should be employed in all admissions decisions (Recommendation 17). I, 
therefore, do not see the need for Recommendation 18. 


