
RAC 

September 12, 2011 

 

Present: Gary Andersen, Bonnie Anderson, Kristeen Anderson, Suzanne Bardouche, Mary 

Beard, Rockne Bergman, Rhonda Bjurlin, Frank Blalark, Trish Blomquist, Robert Bode, Brad 

Bostrom, Earlene Bronson, Laurel Carroll, Lolita Davis Carter, Maggie Catambay, Amber 

Cellotti, Agnes Chagani, Merin Coats, Carolee Cohen, Pam Cook, Damian Damiani, Jennifer 

Decker, Dan Delaney, Tim Dicks, Jessie Eastman, Renae Faunce, Vicki Field, Tracy Fischer, 

Bonny Fleming, Carol Francis, Alison Frank-Quick, Jennifer Franko, Wendy Friedmeyer, 

Michael Galegher, John Gardner, Kit Gordon, Stacey Grimes, Amanda Grimm, Lucy Hartel,  

Jeremy Hernandez, Constance Hessburg-Odland, Kim Hindbjorgen, Emily Holt, Lisa Hubinger, 

Sarah Ihrig, Linda Jagerson, Jill Johnson, Bri Keeney, Kara Kersteter, Charleen Klarquist, Pam 

Klopfleisch, Jennifer Koontz, Nathan Kopka, Aileen Lively, Jo Ellen Lundblad, Stacia Madsen, 

Tracene Marshall, Heather McLaughlin, Heidi Meyer, Margo Mueller, Nan Nelson, Mary Ellen 

Nerney, Khosi Nkosi, Ingrid Nuttall, Matt Nuttall, Laurie Pape Hadley, Cathy Parlin, Deb Pasari, 

Heather Peterson, Robin Peterson, Guy Piotrowski, Ann Rausch, Lonna Riedinger, Genny 

Rosing, Cindy Salyers, Julie Selander, Mary Ellen Shaw, Kate Sophia, Karen Starry, Susan 

Suchy, Nathan Tesch, Georganne Tolaas, Travis Trautman, Dean Tsantir, John Vollum, Kathy 

Walter, Susan Westacott, Ellyn Woo, Kris Wright 

 

Undergraduate education (10-11 a.m.) 
 

August minutes 

There were no changes to August minutes. 

 

Announcements: 

Ingrid Nuttall had three announcements. The first was introducing Kate Sophia, a new 

communications coordinator in Academic Support Resources. Kate will coordinate the RAC 

meeting and serve as the editor for The Record. 

 

The second announcement concerned a change in the reciprocity agreement with Manitoba. As 

of fall 2012, new students in the dentistry, medicine, veterinary medicine, and pharmacy 

professional programs will be charged non-resident rates for tuition. This does not affect 

undergraduate programs or students enrolled in these programs prior to fall 2012. During the 

next year, there may also be a review of the South Dakota reciprocity agreement that may affect 

the same programs.   

 

The third announcement from Ingrid Nuttall was an update on communications regarding the 

upcoming change to chemistry courses (the lecture and lab for four courses will be split into 

separate course numbers, each with their own credit value). An email will be sent on 

Wednesday, September 14 to all PCAS users alerting them to the change. A follow-up will be 

sent in October only to PCAS users who have those courses as part of their program.  

 

 



Julie Selander distributed a handout (attached) with statistics on One Stop Student Services. 

The handout compared services for the week before classes and the first week of classes for 

2010 and 2011. It also included totals for all services for 2010. Of note: while phone call volume 

went up, average wait time went down. The STSS location has had an influx of traffic, likely due 

to its convenient and high-traffic location. The Helping U desk saw a decrease in traffic during 

the week before classes and the first week of classes compared to last year at this time, but 

continues to be a resource of information. The top questions asked at the desk are: where is a 

classroom or office in STSS; where is One Stop; financial aid questions; and where a building is 

on campus. Julie noted that One Stop remains very busy, but they are keeping things efficient. 

Questions can be directed to Julie Selander at goode021@umn.edu. 

 

ASR-IT update – Carolee Cohen 

Jody Seiler-Peterson was unable to attend the meeting, Carolee Cohen presented in her place. 

Questions regarding this update can be asked of Jody at seile003@umn.edu. 

 

On Aug 21, some user interface improvements to PCAS were made. These changes are 

necessary to prepare for the expansion of PCAS to include Graduate program information. They 

include several improvements to the data entry forms and affect all PCAS users. 

 

The Office of Student Finance has begun disbursing financial aid funds for fall semester to 

students in all careers on all campuses. Disbursement amounts as of September 9 are: $202 

million (Twin Cities & Rochester); $46.5 million (Duluth); $7.2 million (Crookston); $7.9 million 

(Morris). 

 

The Office of Admissions will soon go live with the new constituent relationship management 

(CRM) tool. Other “early adopter” units, such as One Stop Student Services, Public Health, 

Equity and Diversity, and e-learning have begun implementation and should be using the 

system later this fall.  

 

ASR-IT teams have begun analyzing the preliminary fit/gap documents that Oracle delivered 

earlier this summer for the PeopleSoft 9 upgrade. The University is also looking at doing a 

prototype in a test version of 9.0 to help determine if there are relevant changes to the academic 

structure. 

 

Changes to Duluth liberal education requirements will require changes to several systems 

including ECAS, PCAS, Graduation Planner, APAS, and course information. The first changes 

are scheduled to start to go into effect in November (ECAS), with other changes coming early in 

spring 2012 in time for queued registration for fall 2012. 

 

Utilization of degree progress data – Frank Blalark 

This update is a result of questions regarding how the degree progress data will be used. Frank 

Blalark said that when looking at undergraduates, the data are examined to look for which 

variables are the determining factors for degree progress. When examining the data, the 
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following variables appear frequently: first term GPA, ACT score, percentage of degree 

completed, and enrollment status.   

 

Frank then showed a series of examples to illustrate how the data can be used and what 

discoveries can be made: 

  

 Within the sample, students who graduate in four years come to the University with more 

of their degree already completed and have a higher cumulative GPA. Those who drop 

out have an average cumulate GPA of 2.55 (they aren’t getting down to 2.0 before 

leaving). 

 Within the sample, students who graduate in four years have made significantly more 

progress toward their degree at the end of their second year than those who drop out.  

 Within the sample, the average ACT score of students graduating in four years is 26. 

The average ACT score of students who drop out is 23.7. (This speaks to the caliber of 

our students as 23.7 might be the average for all students at other institutions.) 

 

Margo Mueller asked if “drop outs” could simply be transferring. Frank Blalark answered that a 

drop out means that they are not on any University of Minnesota campus, but they could have 

transferred to another institution. This is consistent with federal reporting. Institutional Research 

did a report on students who started here and then graduated somewhere else.  

 

A question was asked about how many years is a student considered a drop out. Frank Blalark 

said if the student never comes back. If the student comes back, he or she is considered 

enrolled. If the student transfers out and then returns, that student is considered one of our 

graduates.  

 

There was a question on how four year graduation is calculated. For example, if a student was 

here for two years, left for a year, and then came back for two years and graduated. Frank 

Blalark said it is based on time lapsed since starting the degree so in that example, the student 

would be a five year graduate.  

 

Kristeen Anderson asked if there was a review underway for those programs that cannot be 

completed in four years. Suzanne Bardouche replied that there are only 12 programs  on the 

Twin Cities campus that require more than 120 credits, a significant decrease from previous 

years. 

 

A question was asked how common it is for students to need to “double-dip” liberal education 

requirements in order to graduate in four years. Frank Blalark said that it is common across 

liberal arts institutions that have liberal education requirements. 

 

There was a question asking if the five and six year rate would be available. Frank Blalark said 

they would be available as we get them and that the census date is coming up.  

 



Maggie Catambay asked about looking at the progress of international students since many do 

not take the ACT. Frank Blalark said a limitation to the analysis is that students with missing 

ACT scores need to be removed from the dataset when analyzing based on ACT, but they can 

be included when ACT scores are not part of the analysis.  

 

Learning Management System (LMS) update – Frank Blalark 

There is currently a project underway to consolidate non-credit learning (e.g., seminars, 

conferences, HR training) into one system. The regents approved this and the University is 

currently working with a vendor on a list of requirements. Major players for this project are the 

College of Continuing Education, the School of Public Health, Extension, and the College of 

Education and Human Development. Because this will be an enterprise application, discussions 

are also underway with Duluth. One major component to the project will be moving the data 

from old systems to the new. This will be addressed more deeply as the project moves toward 

implementation.  

 

There was a question on if this system could also be used for non-credit learning opportunities 

through the Learning Abroad Center. Frank Blalark said it would be feasible, but more 

information is needed.  

 

Policy discussions – Ingrid Nuttall 

Ingrid Nuttall, representing Tina Falkner, lead a discussion about two policies. As mentioned in 

the August meeting, one-third of education policies will be reviewed each year on an ongoing 

basis with the goal of determining: if the policy is still needed; whether the purpose and goal of 

the policy is being met; whether changes are needed to improve effectiveness; and whether the 

appropriate education/training, monitoring, and ongoing review of the policy is occurring.  

 

The first policy discussed was that of awarding a posthumous degree. The consensus from the 

group was that this was a policy that was still needed. There was discussion as to whether or 

not a freshman would be eligible for a posthumous degree. The college ultimately needs to 

decide if enough coursework had been completed to qualify for a posthumous degree. Suzanne 

Bardouche said that there are 10-20 student deaths per year and the individual circumstances 

vary greatly. There is always some response to the student’s family even if a posthumous 

degree is not appropriate (e.g., a letter of condolence, a certificate of completion).  

 

Tracene Marshall had a question regarding when a student is considered enrolled. Ingrid Nuttall 

noted that this question would be good for the FAQ. Tracene also suggested looking to Virginia 

Tech and how they handled the deaths of freshmen in terms of awarding degrees.  

 

Emily Holt commented that there had been a question earlier this year about what term the 

degree should be awarded (e.g., with the class they would have graduated?). Normally, the 

degree is awarded near the end of the term in which the student died.  

 

The second policy discussed was Using Email as Official Student Communication.  

http://www.policy.umn.edu/Policies/Education/Education/POSTHUMOUS.html
http://www.policy.umn.edu/Policies/Education/Student/EMAIL.html


There was a question asking who is responsible communicating that the student has a 

University of Minnesota email address and that it is the official means of communication.  

 

One person commented that a question has come up around what a reasonable expectation is 

for how frequently the inbox should be checked and how much notice should be given. An 

example provided was an email sent by the instructor 30 minutes before the start of class time 

and students were not aware of its content.  

 

Another comment is that it can seem unclear where instructors are supposed to send course-

related information when there is a WebCT or Moodle site for the class as those also have built-

in messaging.  

 

One difficulty noted were students who do not know they have an account at this institution or 

otherwise do not have a reason to check the account. Examples of such students are those 

from other institutions and high school students.  

 

There was some discussion about other ways of communicating with students: a secure online 

portal (similar to banks) or students designating an email address they already use rather than 

the University assigning one.  

 

The group indicated a desire to have a broader discussion about this topic.  

 

Satisfactory Academic Progress (SAP) changes – Deb Pusari 

Deb Pusari informed the group of some changes to Satisfactory Academic Progress based on 

additional guidance from the Department of Education. Starting at the end of the fall 2011 term, 

in order to be eligible for financial aid, students will need to: have a GPA of at least 2.0; 

complete 75% of courses for which they are enrolled; and must graduate in 150% of the time 

allotted for the degree. We used to not review GPA until the end of the fourth term, but will now 

review it at the end of the first term along with the other components.  

 

There is also some language that is changing to describe consequences of not meeting SAP. 

Previously, students would go on “probation.” Now they will have a “warning term.” During this 

warning term, the student will continue to receive financial aid and have the opportunity to meet 

the standards. If the student is unable to do so, he or she will be suspended from receiving 

financial aid. There are special circumstances under which the student can appeal this. 

“Probation” is now the term for students who have an approved appeal. Another change in 

language is that an “academic plan” will have to be attached to the form. This used to be called 

an “adviser’s statement.” 

 

A question was asked on whether there would be a separate form to complete for GPA and 

credit ratio. Deb Pusari answered that it will be the same form because the student must meet 

both GPA and credit ratio standards for SAP and the plan has to address how the student will 

meet both. 

 



Contact Deb Pusari with any questions at: d-pusa@umn.edu. 

 

Scholarship tracking and reporting – Kris Wright 

This project captures information from EFS and the Foundation about scholarships. In order to 
use the system one must have access to both PeopleSoft and DMS. It is currently rolling out to 
departments. This should be complete by the middle of October. In the course of the next year 
we will be looking at when people put in scholarships and how much they are spending. The 
system already discovered $500,000 that wasn’t spent due to a lack of EFS strings.  
 
 

Graduate education agenda items 
 

Announcements 

Emily Holt clarified a point of confusion about students returning from a leave of absence.  

Students that have a return from leave row added to their record in program plan do not have to 

wait until the effective date used in order to register for classes. When batch term activation is 

run, the process looks for students who are active for the upcoming term in which registration 

will take place. A row in term activation is created which then allows the student to register. It is 

best to add a return from leave row in program plan as soon as possible. 

 

Ingrid Nuttall and Julie Selander repeated their announcements from the undergraduate RAC 

meeting.  

 

Graduate School processes: What has changed and what is staying the same? – Karen 

Starry 

 

Registration exceptions 

Karen Starry said that his change is probably the one with the most immediate impact as it 

involves a shift in the review/approval process to the programs/colleges and ASR. It recognizes 

and supports localized decision making and has an automated workflow.  

 

GRE general test 

Dean Tsantir said that the new GRE general test went live on August 1, 2011. People are taking 

tests, but the University will not get scores until November.  University systems are set up and 

ready to receive scores and the expectation is that the process will work as it did before, but 

Dean recommends being prepared to discuss a back-up plan for those in programs with earlier 

deadlines. One possibility is to use the unofficial scores (this does not include the written score) 

students receive at the time of test taking entered into Apply Yourself. There will not be a 

concordance table available until November to compare the old and new score ranges.  

 

Questions about this should be directed to ETS. There is a listserv from them (information on 

the ETS website) that is a good resource. If ETS is not responsive, Dean Tsantir may be able to 

help tsan0006@umn.edu. GRE resources are also available on the graduate admissions toolkit. 

Google "graduate admissions toolkit" to find it. 
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New graduate education policies  

Karen Starry explained that there is a graduate education policy review committee comprised of 

faculty and students from across campus, ASR, and the Graduate School. The chair of this 

committee is Professor Nita Krevans. The committee’s work is informed by the charge from 

Prof. Catherine Wambauch—chair of the U's SCEP committee.  The policies are now included 

in the U-Wide Policy Library and all are encouraged to review each policy as they have the 

potential to impact graduate programs and colleges regarding curriculum decisions, student and 

faculty effort, and budget decisions (though the impact of the new policies on Graduate School 

processes/services is minimal). 

 

 

Credit Requirements for Master’s and Doctoral Degrees 

http://www.policy.umn.edu/Policies/Education/Education/MAPHDDEGREEREQ.html 

 

Requirements retained from the previous policy include: 

 Minimum TOTAL course credit requirements stay the same for the MASTER’S degree: 

Master’s Plan A  (20+10tc), Plan B and CWO (30) 

 Minimum MINOR FIELD credit requirements stay the same for both master’s and 

doctoral degrees 

o Master’s = 6 

o Doctoral = 12 

Note:  the policy eliminates previous Related Fields (6 credits for master’s) and 

Supporting Program (12 credits for doctoral) requirements 

 Minimum THESIS CREDITS required stays the same for both master’s and doctoral 

degrees: 

o Master’s = 10 

o Doctoral = 24 

 

Requirements that are instituted with this new policy include: 

 Doctoral degrees now have a minimum TOTAL credit requirement of 48 (24 + 24tc) 

 MAXIMUM CREDITS ALLOWED for both master’s and doctoral degrees is new. 

o Master’s Plan A = 36 course/thesis credit combination 

o Master’s Plan B = 36 course credits 

o Master’s Plan C (i.e., course work only) = 48 course credits 

o Doctoral = 72  course/ thesis credit combination 

Note:  the policy indicates that colleges/programs must revise their curriculum by Fall 

2013 to be in compliance. The policy allows colleges to petition the Sr. Vice President for 

Academic Affairs and Provost for an exception to the maximum credit item of the policy, 

but this exception must be obtained by Fall 2013. 

 

Application of Grad Credits to Degree Requirements 

http://www.policy.umn.edu/Policies/Education/Education/GRADCREDITDEGREE.html 

 

Requirements retained from the previous policy include: 

http://www.policy.umn.edu/Policies/Education/Education/MAPHDDEGREEREQ.html
http://www.policy.umn.edu/Policies/Education/Education/GRADCREDITDEGREE.html


 

Requirements retained from previous policy include: 

 No graduate credits taken before the award of the baccalaureate degree can be counted 

toward a graduate degree 

 A maximum of 8 graduate credits can be counted in common between two master’s 

degrees  

 Master’s students can still transfer up to 40% of the coursework toward degree 

requirements 

 Doctoral students can use up to 12 grad credits taken as non-degree-seeking/non-

admitted status 

 

Requirements that are instituted with this new policy include: 

 Of the 40% that can be transferred to meet master’s degree requirements, up to 12 can 

be taken as a non-degree-seeking/non-admitted status. 

 Graduate course credits earned while enrolled in one University graduate program may 

be applied to another University graduate program. 

o Example:  Under previous policy, courses taken while in the MPH program could 

be used to meet degree requirements for a Food Science grad degree, but would 

be considered to be transfer credits.  Not any longer.  

o Up to the graduate program as to how many courses, e.g., from MPH could be 

used toward that Food Science grad degree. 

 Doctoral students must complete a minimum of 12 graduate course credits at the 

University of Minnesota 

 

LOA/LOA Reinstatement Policy 

http://www.policy.umn.edu/Policies/Education/Education/GRADSTUDENTLEAVE.html 

 

This policy is in response to expressed need for graduate students to have an official 

mechanism to “take a time out” from their graduate studies. It also responds to the graduate 

education work group’s recommendation by recognizing and supporting localized decision 

making   

 

Policy:  For grad students who need to interrupt their enrollment for reasons they cannot control, 

such as illness, family emergencies, etc. 

 

Process:  The localized decision making means that  

 the Graduate School does not play a role in the development of college processes for 

implementing the policy,  

 nor does the Graduate School play a role in the actual review/approval of 

LOA/Reinstatement requests, or related data entry.   

 

The policy includes links to the forms for the LOA/Reinstatement.   

 

Impact on Graduate School services 

http://www.policy.umn.edu/Policies/Education/Education/GRADSTUDENTLEAVE.html


The first two policies directly impact milestone forms (e.g., Degree Program; Petition). GSSP will 

continue review/approval of milestone forms (e.g., Degree Program), but what will be reviewed 

will change.  

 

GSSP will now focus on: 

 Minimum total credits  

 Minimum minor field credits (if a minor is formally declared) 

 Thesis credits 

 Transfer/double-counting limits, and 

 Adviser/committee assignments 

 

The LOA/reinstatement policy does not impact the services the Graduate School provides, as 

responsibility for development and implementation of related processes lies within the individual 

colleges rather than the Graduate School.   

  

Continuing GS services 

(Not an all-inclusive list) 

 

 Review/approval of milestone forms 

 Coordination of doctoral examinations (scheduling/clearance) 

 Degree clearance 

 Related data entry 

 Provision of “hold/warning” lists to DGSs  

 8333/8444 authorizations 

 >75% GA appt authorizations 

 Maintaining central lists of  

o DGSs 

o Grad-ed faculty 

 

Note: to ensure accuracy, the Graduate School relies on graduate programs/colleges to update 

them using the online form: http://www.grad.umn.edu/dgs/faculty/index.html 

 

It’s important to note that while the Graduate School continues to provide these services (and 

others not mentioned here), the services will be phased out over time as the necessary support 

systems are identified, tested, and implemented to enable the smoothest-possible transition. 

There was a question regarding credits. Could a student do all major credits because there is no 

longer a minimum related fields or supporting program requirement? Karen Starry said yes, it is 

possible unless the faculty decide to retain related fields/supporting program coursework as part 

of their program’s required curriculum. The faculty may determine that the requirement for 

outside coursework add necessary academic breadth and/or affords their students valuable 

opportunities to interact with faculty who could serve as the still-required outside member on 

examination committees.   

 

Contact Karen Starry directly with questions starry@umn.edu.  
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Workflow and workflow roles discussion – Heather McLaughlin and Matt Nuttall 

Matt Nuttall said that now that the registrations exceptions process is complete, phase two is 

working on the degree program form which includes information such as advisor, coursework, 

and minor. ASR is planning to separate this form into smaller processes that are independent 

and agile. This requires clear role definition, but this is not as simple as it seems. Not all roles 

are necessarily in PeopleSoft. The following are roles were in PeopleSoft or there is a 

reasonable means of tracking them: 

 

Student: easily identified in PeopleSoft 

 

Plan Level Coordinator: Heather McLaughlin explained that this is more comprehensive 

than the DGS assistant role. This is a graduate program staff person that workflows are 

forwarded to. That person can then be a coordinator for the decision making for the 

program. This person will know who needs to make the decision, consult with that 

person (people), and then record the decision in the workflow. Matt Nuttall said that the 

name of this role comes from the fact that the person in the role is directly related to the 

program and they are trying to related the roles to the majors and the academic work.  

 

Faculty Adviser: this is already tracked in PeopleSoft. There might be a slight change to 

how this is tracked.  

 

Director of Graduate Studies: this is already in PeopleSoft along with DGS assistant. 

Things can be routed to this role, but there is concern about how much the DGS will 

want to receive this information.  

 

College Level Coordinator: not in PeopleSoft now, however this role is important for 

localized decision-making.  

 

ASR: mostly the data keeper, not a decision maker in the process.  

 

For automated workflows, it is important that the process routes through a systematically 

tracked role. Otherwise, the student can route it inappropriately. For record integrity, there 

needs to be involvement from somebody on record of being involved with the plan (but that 

doesn’t mean that everybody involved with the plan needs to be involved).  

 

The following process routes were brought up to generate discussion: 

 Student initiates and it goes to the plan level coordinator 

In this scenario, the departments is really involved, there is a smaller group to 

communicate with (easier training), but it results in a lot of work for the plan level 

coordinator (and the plan level coordinator is not always the person to make decision). 

 Student initiates, goes to plan level coordinator, then to an ad hoc reviewer/approver 

The ad hoc reviewer/approver would be a person not in PeopleSoft or a maintained list. 



 Plan level coordinator initiates and it goes to an ad hoc reviewer/approver  

This takes student out of process. 

 Student initiates and it goes to the faculty adviser 

This is similar to the paper process. Since the replacement process would be emails to 

the advisor, there may be a learning curve or some initial resistance, but those in 

attendance thought it would not be an insurmountable challenge and would vary 

depending on the faculty member and the specific process.  

 

There was a question about how the process would work in situations with co-advisers. Heather 

McLaughlin said that it would be routed to the primary adviser.  

 

Maggie Catambay asked if plan level coordinator notices that the person is an international 

student, would they be able to intervene? Matt Nuttall said that for registration exceptions, ISSS 

is being notified in those cases. Heather McLaughlin said that depending on process, there will 

be others notified when needed.  

 

There was a question about plan level coordinators. Each plan has a coordinator, but what 

about people who coordinate each plan in their department/college? Matt Nuttall said that each 

plan has a separate entry and so such coordinators would have multiple entries.  

 

A DGS assistant commented that sometimes the DGS would have a better idea of student 

progress than the plan level coordinator. Heather McLaughlin said the assumption is that the 

plan level coordinator to knows best who needs to be involved in making the decision and that 

the main task of the plan level coordinator is to know and confer with those people and then 

record the decision.  

 

UM Reports for fall 2011 – Cindy Salyers 
Cindy Salyers encouraged people to check the ASR web page regarding UM Reports for 
graduate education for fall 2011: https://asr.umn.edu/node/796. Check that page for reports that 
will be retired or modified.  Another resource is the message board for notifications within UM 
Reports.  
 
Cindy then did a demonstration of the new Graduate Education Student Report (G032). Some 
highlights of the demonstration include: 

 The report now looks more like other web reports rather than being formatted to look like 
a paper form.  

 The report scrolls horizontally quite a bit unless you choose to hide columns. 

 There are totals at the bottom.   

 “Smart” columns will not appear if there is no data based on your selections. 

 You can customize the report by clicking on the customize icon. This will allow you to 
hide columns you don’t need (you can still filter on hidden columns). Then you can “save 
customization” and those customizations will still be intact next time you run the report.  

 There are boxes at the top that are required filters, but you can add optional filters. 
These filters would have to be applied each time you submit the report.  

 

https://asr.umn.edu/node/796


Cindy Salyers said that the new version of the report has a lot more flexibility for how you can 
“slice and dice” the data. The best way to understand how to use it is to read the help 
documents.  
 
 


