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The second meeting of the Civil Service Senate for the 2012-13 academic year was convened in 
1-451 Moos Tower on Wednesday, February 20, 2013 at 2:30 p.m.  Seven coordinate campus 
members were linked by ITV.  Checking or signing the roll as present were an additional 24 
Civil Service members.  Chair Amy Olson presided. 
 

 
1. DISCUSSION WITH PRESIDENT KALER 

 
Amy Olson, chair, Civil Service Consultative Committee (CSCC) and Senate, welcomed 
President Kaler to the meeting.  President Kaler began by responding to questions he had 
received in advance of the meeting from Civil Service senators. 

• Will Dr. Friedman’s departure as the vice president for health sciences and dean of the 
Medical School have any impact your plans for the Academic Health Center (AHC)?  No, 
stated President Kaler.  He noted that his plans for the AHC have been made 
independently of whether Dr. Friedman decided to stay or step down.  President Kaler 
explained that Dr. Friedman had a three-year appointment, which expires at the end of 
2013, and Dr. Friedman has elected to terminate his appointment when it expires later 
this year.  

 
Then, in response to the AHC External Review Committee report, President Kaler spoke 
about three decisions he has made.  First, it is clear that the University’s relationship with 
Fairview is not as optimal as it could be.  As a result, the University and Fairview have 
been talking about what they can do collectively to work together more effectively, and 
Dr. Friedman has been, and will continue to be an important part of these conversations.  
In addition, President Kaler stated that he has decided to keep the position a combined 
position with the vice president for health sciences responsible for the clinical activities 
of the AHC.  The AHC schools will continue to be responsible to Provost Hanson for 
their academic programming and budget allocations.  Thirdly, he has tasked the Medical 
School to engage in a thoughtful, faculty-led strategic planning exercise.  Dr. Richard 
King has agreed to chair this strategic planning activity, which will continue through the 
calendar year.  In the end, the committee will put forward its strategic planning vision for 
the Medical School.   
 

• Please comment on the job family classification project and 1) whether further delays are 
anticipated and 2) are P&A being overly concerned about the project.  President Kaler 
reported having spoken with Vice President Brown about this question, and she has 
assured him that the Office of Human Resources has consulted broadly on this matter.  
President Kaler believes that the project is on track.  In terms of whether people are 
concerned about the outcome of the project, it is human nature for people to be concerned 
about change.  There needs to be more uniformity than currently exists with respect to the 
job classification structure, career paths, salary bands, etc., and Vice President Brown and 
her team are working on improving the University’s HR system. 
 

• When will the entire University move to an all merit pay system?  Depending on what 
happens in the legislature this year, the goal is to have all compensation decisions for 
Civil Service employees implemented for FY15.  Merit performance evaluations are a 
critical aspect of the feedback employees get about their performance.  In President 
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Kaler’s opinion, pay raises should be given based on performance and pay raise 
expectations need to be communicated to all employees.   

 
In response to a question about the merit pay system and whether it will be as 
complicated at the faculty merit evaluation process, President Kaler stated that he does 
not envision the process to be as complex as the faculty process.  In President Kaler’s 
opinion, there seems to be cultural barriers that are preventing reasonable conversations 
between supervisors and employees about performance-related matters.  The goal is for 
these reasonable conversations to take place.  Supervisor expectations will need to be 
clearly communicated to employees. 
 
Another member asked whether there will be consequences for supervisors that do not 
evaluate their employees.  President Kaler stated that all employees deserve a good 
quality annual review and that is part of a supervisor’s job to review their employees.  In 
order to have the University be a great place to work, employees need performance 
reviews and need to get feedback about their performance. 
 
There needs to be an updated standardized evaluation form, commented a member.  A 
number of forms that are being used at the University are old and out-of-date, vague, etc.  
President Kaler stated that while he agrees, he would not be opposed to units using a 
customized form for evaluating employee performance if that is what the unit wanted to 
use. 
 
A member asked whether the job family classification project needed to be complete 
before merit pay reviews were implemented.  President Kaler stated that he believes these 
two things can be done in parallel. 
 
A member suggested that any changes coming out of the job family classification project 
be adaptable to change over time in order to mitigate big changes for employees.  
President Kaler agreed and stated that any classification system that is implemented 
needs to have plasticity/flexibility.  In addition, if the University’s classification system is 
paid attention to on a regular basis, it should never need another major overhaul. 
 
With the implementation of merit reviews, will there be required supervisor training, 
asked a member?  President Kaler stated while supervisory training is needed, there needs 
to be a broader conversation about professional development across the entire 
organization.   
 
A member asked President Kaler to share his thoughts on mandatory employee 
orientation.  In response, President Kaler stated that any mandatory orientation sessions 
need to be worthwhile and content-rich. 
 

Other comments/questions from the floor included: 
• What should employees be talking to their legislators about during this legislative 

session?  There are three primary things that the University is advocating for with the 
legislature, stated President Kaler.  These include funding to freeze undergraduate 
Minnesota resident tuition, an investment in MnDRIVE, and loan relief for health 
professional graduates who work in Greater Minnesota.  Backing Governor Dayton’s 
request is really important.  As the governor has pointed out, in real dollars, the last time 
higher education in Minnesota received less funding than it receives now dates back to 
1980 – 1981. 

 
• How are supervisors being reviewed?  What are the consequences for supervisors who 

do not provide reviews?  President Kaler stated that every supervisor has a supervisor and 
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that person is responsible for reviewing supervisors that report to him/her.  A supervisor’s 
supervisor would not give a supervisor who does not give employees reporting to him/her 
performance reviews an adequate review. 

 
• What drives decisions regarding the Big 10?  Why is the Big 10 expansion necessary?  

Does the University have input into what the NCAA does?  President Kaler stated that the 
NCAA does not have anything to do with Big 10 expansion.  The Big 10 expansion is 
important for a number of reasons.  College athletics is an important part of an 
institution’s brand.  The University receives approximately $25 million/year from the Big 
10.  In recent years, media revenue in the Big 10 has exceeded revenue from ticket sales.  
HDTV is a big deal when it comes to college athletics.  The Big 10 has the most lucrative 
television contract in the country – the Big 10 Network.  By adding Rutgers University 
and the University of Maryland creates a huge opportunity for the Big 10 because it adds 
the Washington D.C. and New York television markets, which are huge markets.  
Therefore, from a competitive and financial standpoint, adding these two schools makes 
good business sense.  Regarding the NCAA, stated President Kaler, it has nothing to do 
with the alignment or membership of any of the conferences.  The NCAA is a separate 
organization made up of athletic programs developed primarily to monitor compliance of 
rules.  

 
• What is second priority after the legislative agenda?  Actually, stated President Kaler, his 

primary priority is academic excellence and the legislative agenda supports it.  The 
University is an amazing institution that its employees should be proud of.  The 
University needs to be effective and efficient in its Human Resources processes as 
possible if it expects to recruit and retain excellent employees.  

 
• Please comment on whether you believe that the expertise of a faculty member can 

transcend into a position of leadership, e.g., department head, administrator?  President 
Kaler stated that he does not believe that all great faculty members are necessarily great 
administrators.  There is, however, a subset of faculty who are very competent 
administrators. 

 
• Please consider making the University a smoke-free campus.  President Kaler stated that 

there are issues around making the University a smoke-free campus that need to be 
looked at, e.g., enforceability, impact on productivity, before deciding to make the 
campus smoke-free. 

 
President Kaler thanked the committee for a good discussion, and members in turn thanked him 
for taking the time to meet with them. 
 
 

2. CHAIR’S REPORT 
 
Ms. Olson reported that she has attended a number of meetings over the past six weeks.  In 
addition, she has recruited people to serve on the Communication’s Subcommittee, and is in the 
process of organizing a meeting for early next week to work on the next issue of the e-In Touch 
newsletter.  She solicited additional volunteers who would be interested in serving on the 
Communication’s Subcommittee.  Anyone interested should email her at olson017@umn.edu.   
 
There have been some advocacy issues that have come up recently that could have legal 
implications.  Because the only advocacy work the subcommittee can do is related to JEQs, she 
believes that the Advocacy Subcommittee should consider renaming the subcommittee to better 
reflect what the subcommittee actually does. 
 

mailto:olson017@umn.edu


 4 

3. PARENTAL LEAVE RULES DISCUSSION 
 
Ms. Olson welcomed Teresa Schicker and Professor Laura Duckett from the School of Nursing 
to lead a parental leave discussion.  Ms. Schicker reported that the Civil Service Consultative 
Committee (CSCC) has been talking about the differences between the Civil Service and P&A 
family leave policies and would like to find out if this an issue for Civil Service employees.  
Following today’s discussion, senators will be asked to vote on whether this is an issue that 
should be pursued or not.   
 
Using a PowerPoint presentation to supplement their presentation, Ms. Schicker began by 
highlighting the differences between the Civil Service Parental Leave Policy 
(http://www1.umn.edu/ohr/policies/governing/civilrules/rule11/ - Section 11.7) and the 
administrative policy on parental leave for academic employees 
(http://policy.umn.edu/Policies/hr/Leaves/PARENTALLEAVE.html).   
 
Next, Professor Duckett provided information on why employees should care about paid parental 
leave.  The literature shows that paid parental leaves have positive effects on the mother’s health, 
increases parent/child bonding, helps with starting and continuing breast feeding the baby, and 
promotes employee retention.  In addition, the value of paid parental leave is increased if there 
are pregnancy complications.  When there are paid parental leave benefits, the literature indicates 
that the family has increased income, there is less fatigue and exhaustion on the part of the 
mother, and increased rates of initiating breastfeeding and continuing breastfeeding, which leads 
to the likelihood the baby will have better immune function.  For the mother, benefits include 
better mental and physical health.  Professor Duckett went on to provide detailed information 
from a study she conducted related to the why paid parental leave is so important.  
 
Ms. Schicker then cited the federal and State of Minnesota parental leave laws.  International 
guidance recommends employees receive paid maternity leave for a minimum of 18 weeks.  In 
the U.S., federal law does not mandate paid maternity leave for employees.  The U.S. is one of 
eight developed countries where paid maternity leave is not mandated.  
 
At the conclusion of their presentation, Ms. Schicker asked senators to consider voting to further 
explore expanding parental leave benefits for Civil Service employees.  She then solicited 
members’ questions/comments, which included: 

• What benefit(s) will Civil Service employees have to give up in order to get expanded 
parental leave benefits?  Ms. Schicker stated that because Civil Service employees are not 
labor represented they cannot negotiate their benefits, but they can suggest and request a 
review of policy.  If major changes are to be made related to a change in parental leave 
benefits further consultation would need to take place. 

• Before a decision can be made about whether to pursue expansion of parental leave 
benefits for Civil Service employees, senators need to know what benefits will need to be 
given up.  Senators need to know the whole picture before making this decision.  Ms. 
Schicker stated that the purpose of today’s discussion is simply to decide whether this is 
an issue, and not a discussion about what benefits employees will need to give up. 

• The P&A and Civil Service employee groups are different, and, as a result, have different 
benefit packages, which was done intentionally.  

• Rather than asking the Civil Service Senate to vote on expanding parental leave benefits, 
members should be asked to vote on continuing the discussion to expand parental leave 
benefits.  Ms. Schicker agreed and stated that while she could have used better words, she 
simply wants the Senate to keep talking about this issue.  

• Senators should request an explanation about why there is a difference in the parental 
leave policies between P&A and Civil Service employees.   

• Why should the senate continue this discussion knowing that Civil Service employees 
will need to give up benefits in order to expand the parental leave benefit.  Benefits 

http://www1.umn.edu/ohr/policies/governing/civilrules/rule11/
http://policy.umn.edu/Policies/hr/Leaves/PARENTALLEAVE.html
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between P&A and Civil Service employees will never be equal.  Additionally, why 
should all Civil Service employees have to give up benefits for the limited number of 
Civil Service employees who want the benefit expanded?  Ms. Schicker stated that she 
does not see it that way. 

• It is important that this conversation be continued because there are a number of 
unanswered questions. 

• The University’s parental leave policy for Civil Service employees (two weeks paid 
leave) is quite generous and is above and beyond what FMLA requires.  There are a 
significant number of employers that have no paid parental leave benefit.  These 
employees are expected to use their vacation time if they want paid time off.  In addition, 
if the Civil Service and P&A parental leave policies are made the same, it is likely that 
Employee Benefits will change the current Civil Service sick benefits from what it is 
now. 

 
Patti Dion from the Office of Human Resources stated that it is her impression that there seems 
to be a lack of clarity around the parental leave policies themselves versus the process.  She then 
explained the rationale for the differences between the benefits of P&A and Civil Service 
employees. 
 
Ms. Olson made a motion asking Civil Service senators to vote on whether they wanted to 
continue the discussion on expanding the Civil Service parental leave benefit.  Renee Dempsey, 
Senate staff, reported that 15 senators voted in favor of the motion and 13 voted against the 
motion.  Ms. Olson stated that this means the parental leave discussion will continue. 
 
 

4. CIVIL SERVICE CONSULTATIVE COMMITTEE (CSCC) ELECTIONS AND 
BYLAW AMENDMENT CHANGE 

 
In light of time, Ms. Olson reported that the CSCC elections will be conducted via email as will 
the bylaw amendment change. 

 
5. CIVIL SERVICE SENATE ADJOURNMENT 

 
The meeting was adjourned at 4:02 p.m. 
 

Renee Dempsey 
University Senate 

 
 


