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Hasselmo's presidency 
gets off to a flying start 

People are going crazy here. There hasn't been this kind of euphoria in 
Minneapolis since the Twins won the World Series. Professors are giving 
each other bear hugs, columns of balloons and a welcoming banner deco
rate the room, and the marching band is stirring things up by playing the 
"Minnesota Rouser." 

Just a few hours ago the re-

gents named Nils Hasselmo B p I o· h t 
the 13th presidentofthe Uni- y au Ien ar 

To Our Readers Just at deadline time for the January Update, news came of 
the selection of Nils Hasselmo as University president. 

We decided that the story was too big, and too good, to 
save until February. We added four pages to the issue to in
clude an interview with Hasselmo and an account of his 
first days as president 

The rest of the stories were written for a faculty-staff au-

dience, but we believe they will interest alumni readers as 
well. In particular, we call your attention to the story on 
page 6 on the role of an alumni network in building support 
for the University's legislative request 

Because of the demands of putting this issue together, we 
won't have a February Update. The next issue will be in 
March for faculty and staff and in April for alumni. 
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versity of Minnesota. One of three finalists-along with 
University Law School Dean Robert Stein, and William 
Kirwan, acting president of the University ofMaryland
Hasselmo was elected on a 7-5 vote that was quickly made 
unanimous. 

This hastily thrown-together reception at the Radisson 
University Hotel was expected to draw about 150 people. 
More than 400 have come, including a large contingent of 
faculty from the College of Liberal Arts, where Hasselmo 
was a professor of Scandinavian studies for 18 years. A 
call is put in to the Radisson kitchen: "We're almost out of 
food. Send up whatever you've got." 

The atmosphere seems to have gotten to the new presi
dent. a-soft-spoken man known for his low-key manner. 
Hasselmo is waving his clenched hands over his head like 
a boxing champion. He plunges into the crowd, shaking 
hands right and left, and living up to his reputation for 
having an extraordinary memory for names and faces. It's 
been five years since he left Minnesota to become the 
number two administrator at the University of Arizona, 
but he seems to remember everyone. 

For tonight at least, March 13 seems to have receded to 
the distant past. That evening President Kenneth Keller 
resigned after six weeks of intense controversy over a $1.5 
million renovation ofEastcliffand a large budget reserve 
that took regents and legislators by surprise. 

Just this noon, while regents deliberated on their choice 
of a new president, business leaders and educators in a 
commission appointed by the governor issued their report 
on University financial management. More good news. 
The University is soundly managed in most regards, they 
reported, although some administrative changes and a 
modern accounting system are needed. "The opportunity 
for the new presidentj is just unparalleled," said Edson 
Spencer, the Honeywell executive who chaired the 
commission. 

Laughter tinged with relief swept the Regents' Room af
ter Hasselmo was asked if he would live at the president's 
residence, Eastcliff. Yes, he said, "I understand it's in good 
shape." 

"There is a real feeling of release," says John Howe, his
tory professor and interim director of University Librar
ies, who Is at the reception. "Maybe this feeling of eu
phoria seems even more impressive after the trauma 
we've been through. The search process didn't blow apart, 
and we got a very good appointment as the new president. 
Sure, the gloss will wear off. There will be controversies 
and difficulties. But I think he's a stayer." 

Thursday, December 1 
4 P.M. 

Just 25 hours after being elected president, Nils Has
selmo is flying to Duluth, the first stop on a tour of all four 
campuses outside the Twin Cities. Along with him, 
crammed into the University's 20-year-old Air King, are re
gents' secretary Barb Muesing, external relations vice presi
dent Rick Heydinger, and a writer from Update. At the con
trols is Waldo Anderson, who has flown every University 
president since James Lewis Morrill. 

Hasselmo's announced first priority is establishing good 
contacts with constituencies inside and outside the Univer
sity. As the Star Tribune put it, he seems about to meet all 4 
million Minnesotans during his first two days on the job. 

Immediately following his election Wednesday, after 
phoning his wife in Tucson, Hasselmo called the chancel
lors of the state university and community college systems, 
and the head of the vocational-technical institutes. He also 
talked with legislative majority leader Roger Moe and Lieu
tenant Governor Marlene Johnson (Governor Rudy Per
pich was in transit to Arizona). 

As he told the Board of Regents following his election: 
"What I want to try to do more than anything else is to con
vey to the people of the state that this is going to be an open 
administration. People are going to know exactly what is 
going on, and if they don't like what is going on they're 
going to have an opportunity to tell us so." 

Over the roar of the twin turbo-props, Meusing shouts 
that already there is a controversy: How does the Swedish
born Hasselmo pronounce his name? By 8:00 this morning 
she had had several calls from reporters on the subject. It is 
Neels HAH-sel-mo. "I prefer 'Hustle' to 'Hassle,' " Has
selmo jokes. 

At the Duluth airport, the plane taxis to the Transient 
Parking gate and Hasselmo climbs down to face a waiting 
TV camera. The camera operator follows as he enters the 
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Late on a Friday afternoon the hallway at Waseca is packed with 
people waiting to shake the hand of the new president 

terminal and walks to a packed news conference room. 
"We need to clarify the basic thrust of Commitment to 

Focus," he says in response to a question. "I want to review 
the plans, then come back to the board and say: These are 
the directions we're going. lfthere are any disagreements, 
we'll get them hashed out. I think there have been some 
profound misunderstandings about Commitment to Focus. 
To me, it's a program to provide the best possible service to 
the state of Minnesota." 

That evening he has dinner on campus, followed by a 
public reception at the Tweed Art Museum. About 150 peo
ple turn out, including some students who drop by in sweat
suits. The mood is upbeat, but less than euphoric. The Du
luth campus has ~tmpression that 
central administrators treat it as a little, and somewhat infe
rior, brother to the Twin Cities campus. "Just the fact that 
he's here means a lot," is a statement heard in several dis
cussions at the reception. 

Hasselmo speaks of this "sibling rivalry" and pledges to 
involve all campuses in discussions of general University 
policy. "We will look at the University of Minnesota as one 
whole,'' he says to the Tweed Museum crowd. 

"There's not the least doubt that we can work with this 
man," UMD Chancellor Lawrence Ianni tells a St. Paul re
porter. "I can just feel it." 

Matti Kaups, a professor of geography on the Duluth 
campus, has already worked with Hasselmo, when they 
conducted an international conference on the Swedish heri
tage of the Upper Midwest in 1976. "He's a very warm, hu
man person who generates great trust," says Kaups. "He's 
the kind of man," says Kaups, searching for an analogy, 
"that you wouldn't mind having along if you were crossing 
the Greenland ice cap." 

Friday, December 2 
6:15A.M. 

It's still dark as the plane warms up. Breakfast will be in 
Crookston, and Hasselmo sips coffee supplied by the ever-ef
ficient Waldo Anderson, who functions as steward as well as 
pilot. 

"This reminds me of a political campaign," Hasselmo re
marks with a small smile, "except I'm campaigning after 
I've already won the election." 

Hasselmo tends to wry humor at his own expense. "Min
nesota feels like home," he tells the Crookston breakfast 
crowd. "My accent fits in much better here than in 
Arizona." 

At the press conference that follows, his fourth in less 
than three days, he announces that he's very glad to again 
be the center of media attention. "I was jealous when Mr. 
Gorbachev got the front page headline this morning." 

One of the first questions is on the Focus plan. 
"Commitment to Focus is a means to an end, not an end 

in itself," Hasselmo says. "The end isn't to eliminate pro
grams and reduce enrollment. It is to provide every Minne
sotan with access to the best education that can be pro
duced. Our young people should not have to go away to 
Harvard or Yale or Stanford to get that kind of high-quality 
undergraduate and graduate education. The tradeoff is that 
the University of Minnesota can't educate everybody. We 
have to decide what the University really does best, then 
cooperate with the other systems of higher education to 
make sure we aren't limiting opportunities for 
Minnesotans. 

"We also have to take geographical considerations into 

account. It would diminish the richness oflife in this state if 
everybody had to go to the metropolitan area for higher ed
ucation and career opportunities. I lived in an area of Swe
den that lost population and prosperity. It's sad to go back 
there now and see the abandoned buildings and overgrown 
farms. Part of the problem was that there was no higher ed
ucation available nearby." 

After the Focus plan, the next most popular question 
seems to be his position on lutefisk. 

"I regard it as my sacred duty as a Swede to eat it," he 
replies. 

11:00 A.M. 
An auditorium full of students and faculty is awaiting 

Hasselmo in Morris, the University's version of a small lib
eral arts college. The stately, compact campus reminds him 
of Augustana College in Rock Island, Illinois, where Has
selmo got his first glimpse of America as a Swedish ex
change student in 1957. 

"You may not believe this," he tells the crowd, "but cen
tral administrators have always looked at the Morris cam
pus as an ideal. It has human proportions for faculty and 
students and staff to interact. On the Twin Cities campus 
we are looking for ways to create those smaller intellectual 
communities within the framework of a large institution. 

"Morris provides a special kind of quality undergraduate 
education. The Twin Cities campus, with its research mis
sion, has the potential to provide its own kind of quality un
dergraduate education. The heart of the matter as far as 
Commitment to Focus is the idea of quality, and of quality 
necessitating choices. That idea is sound. And that's where 
my life is going to be tough. I'm going to have to be an in
strument for making those choices. This is where rm going 
to need your help and indulgence. Those choices are going 
to have to favor quality, and it's not going to be possible to 
accommodate all the demands people make on the Univer
sity. We're going to have to select carefully, then be able to 
argue very carefully for why we made those particular 
choices." 

3:15P.M. 
As the van leaves the airport, Waseca Chancellor Ed 

Frederick apologizes. "On a Friday afternoon we had a 
problem rounding up a lot of people," he says. 

It's all a ruse. When the van pulls into campus, a row of 
students is standing ready to welcome Hasselmo, and one 
pins a boutonniere on his lapel. As he opens the door to the 
building, cheers and applause erupt from a hallway lined 
with students, faculty, and staff. Computer paper with the 
message "Congratulations President Hasselmo" is hung 
from the ceiling. 

Regent Charles Casey is on hand to welcome the new 
pt"esident and is himself introduced with a great flourish. 
"What you don't know," the veterinarian from West Con
cord tells the crowd, "is that my alternative job this after
noon was dehorning and castrating cattle." The message of 
Casey's short speech is simple: "One person can make a 
difference." 

Clearly moved by the enthusiastic welcome, Hasselmo 
thanks everyone. "I see these receptions as expressions of 
loyalty to the University." 

He leaves campus with a small mountain of gifts, includ
ing a Southern Experiment Station cap ("To wear at the leg
islature," says the presenter), a Ram Rag, Waseca's version 
of the Homer Hanky, and a Waseca stein "for drinking your 
hot chocolate on a winter evening." On the way back to the 
airport, Hasselmo again thanks Frederick for the gifts, but 
says he'll use the stein for beer, not hot chocolate. 

6:00P.M. 

As the lights of the Twin Cities begin to appear through 
the windows of the plane, Hasselmo rubs his throbbing 
right hand. "Now I understand the occupational hazards of 
politicians," he says. "I think I've talked more in the past 48 
hours than I have in my life." 

He's not through yet. On landing he'll have to hurry to 
the public television studios for an interview on the local 
news show, ·~manac." Fortunately, he's bearing up well on 
the Hasselmo Fatigue Index. "Sometimes at a party," he ex
plains, "my wife will have to come up to me and say, 'Nils, 
you're beginning to drop your w's, it's time to go home.' 
Swedes aren't born with the ability to pronounce w's.'' -
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The Waseca press conference was Hasselmo's fourth in two days. 
Flying from Waseca back to the Twin Cities Friday evening, he 
just had time to make it to an interview on public television's 
"Almanac"publicrufairsshow. 

UPDATE/January-February 1989 

Hasselmo didn't quite manage to m~t a114 million Minnesotans 
during his tour of the five campuses, but he gave it a pretty good 
shot. Here, Julie Miller, a reporter with KEYC-TV in Mankato, 
gets a chance to question Hasselmo during his visit to the 
Waseca campus. 

"My accent fits in much better 
here than in Arizona." 

-President Nils Hasselmo 
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Kola Boy Makes 
Good 
By Paul Dienhart 

In many ways, Nil~Has
selmo and Minnesota 
seem born for each other. 
Which may be a bit 
strange, considering Has
selma was born in Kola, 

Sweden. The umlaut over the o means it's pronounced 
SHIR-la, says Hasselmo. At least that's how it sounds to 
an American ear. 

Less than 30 hours after his being elected University 
president, dead tired after a long day that started in the 
Twin Cities and ended on the Duluth campus, Hasselmo 
nevertheless agreed to an interview on his personal history. 
Over a Moosehead beer in Duluth's Holiday Inn Pub, he 
traced some of the odd turns that, for the second time, have 
brought him to Minnesota. 

Hasselmo, 57, grew up in a rural area of Sweden with a 
terrain very similar to that of northeastern Minnesota. 
There were scattered farms, deep forests, and villages and 
churches along the shores oflakes. Both his parents were 
school teachers, part of a minority ofSwedes who weren't 
farmers. His mother taught math and science, while his fa
ther had a joint appointment as a biology teacher and an or
ganist for the state church. 

Hasselmo lived with his parents and sister in a house the 
church owned. During World War II, they shared it with 
Swedish officers. The occupied Norwegian border was only 
six miles away, and neutral Sweden had mobilized to the 
teeth, with most of its 500,000-troop army lining the 
borders. 

"I lived for five years in the middle of a military camp," 
he says. "Our living room and dining room were requisi
tioned and off limits to us between 5 and 7 every evening 
because the officers were being served dinner." 

Under the influence of Swedish translations of James 
Fenimore Cooper, he and his friends played cowboys and 
Indians in the surrounding forests and army trenches. He 

UPDATE/January-February 1989 



LEFT: A homemade boutonniere from the Waseca Horticulture 
Club, presented by club president Nancy Surprenant, was 
Hasselmo's welcome to the Waseca campus. 

also loved to read Mark Twain, and in the winter he and his 
friends would build a raft on the ice, ready for when the 
spring melt would launch their craft down the river. 

"To me," Hasselmo says, "it was always the Mississippi 
River, and the meadows were the prairies of America." 

After the war, when he was .a teenager, the American in
fluence became even stronger. "America enjoyed incredible 
prestige in European countries because there was the sense 
that America had saved Europe, including neutral Sweden, 
from the Germans," Hasselmo recalls. "Americans were 
just worshiped. When I was at Uppsala University, going 
back and forth on the train, there were always American 
Gis. In my broken English I used to talk to them. I got to 
know a lot of Americans that way. 

"And I listened to American forces network radio from 
Germany more than I did to Swedish radio. I was very in
terested in jazz music, and these American stations played 
jazz music all the time in the late '40s and early '50s. In a 
way, I had a very Americanized boyhood." 

It was his newfound love oflinguistics that actually drew 
him to America. "When I started studying linguistics I be
came very aware that the really interesting developments in 
linguistics were taking place in America." In 1957 he came 
to America on a scholarship to Augustana College in Rock 
Island, Illinois. 

In Sweden he had earned teaching degrees and had thor
oughly polished his English as a teacher of English as a for
eign language. At Augustana, along with taking courses for a 
B.A., he switched to teaching night classes in Swedish as a 
foreign language. "One evening these two attractive women 
walked into class," he says with a sly grin. "One I married; 
the other turned out to be a cousin of my dad." 

His wife, Patricia, who is 100 percent Swedish, now 
speaks Swedish fluently, as do their sons Peter, 27, and Mi
chael, 26. Their 18-year-old daughter, Anna, who will gradu
ate from high school in Tucson this spring, didn't have quite 
the Swedish upbringing of her brothers, who both spent a 
grade school year in Sweden. Peter is now an assistant vice 
president of a firm in Philadelphia. Michael, a Rhodes 
Scholar, got his doctorate from Oxford University in June, 
and is a postdoctoral fellow in neuropsychology at Cal 
Tech. 

Patricia Hasselmo, who was a member of the Golden 
Valley school board and later the Metropolitan Council, 
was head of alumni relations at Augustana when they met. 
The friend she brought to class was the dean of students, 
who discovered several years later, after visiting Sweden, 
that she was related to the long-lost American relatives of 
the Hasselmo family. 

"Through her, I found my other relatives in America," 
Hasselmo says. "In 1967 my parents came over for a big 
family reunion in Wahoo, Nebraska. All these farmers 
showed up who looked just like my dad." 

After his year at Augustana, Hasselmo returned to Swe
den. He came back a year later when he won a scholarship 
to attend Harvard graduate school. America offered a doc
torate in linguistics unavailable at that time in Sweden. Just 
as important, it also was the home of the woman he wanted 
to marry. 

His scholarly work in 
linguistics examined the 
influence of English on 
the Swedish spoken by 
immigrants. The best 
place to find research sub

jects was northern Minnesota, so he jumped at the chance 
to become an associate professor of Scandinavian studies 
at the University of Minnesota. 

"My area oflinguistic expertise is roughly from Interna
tional Falls to Vasa, Minnesota," he says. "In the late '60s, I 
spent a lot of time in Chisago and Isanti counties. I just 
went out to Lindstrom, Minnesota, one day and walked 
into the Rainbow Cafe. Two farmers next to me were speak
ing in a southern Swedish dialect; and I went over and 
struck up a conversation. That led to a lifetime friendship. 
They took me to their neighbors, and I just went from 
house to house." 

At each house he would set up his clumsy Wollensak tape 
recorder to record the conversations. "They accepted me 
very well once they realized this wasn't a come-on to sell 
tape recorders," he says. His research showed there actually 

UPDATE/January-February 1989 

was a grammar of Swedish influenced by English. There
sult was his book Americasvenska-American Swedish. 

"They were marvelously friendly, open, and generous 
people. They invited me to their homes, fed me, and put 
me up overnight. I made a lot of very good friends." 

Would his Swedish immigrant friends be among those 
worrying that the University's plans for improvement are 
elitist? he is asked. Conventional wisdom seems to consider 
Commitment to Focus to be at odds with Minnesota 
populism. 

Hasselmo nods. "These people are very suspicious of any 
kind of pretense-anything that smacks of being hoity
toity," he says. "They'll spot that very quickly and tear it 
down. At the same time, they have great respect for knowl
edge and learning. Many of them thought a lot about things 
and were very well read. I wouldn't at all characterize their 
attitude as not wanting to achieve at the highest possible 
levels. I think they're demanding in that regard. But they're 
very suspicious of pretension, snobbery, and arrogance. 

"If we can get across the message that our plans really are 
about learning and knowledge, I don't think there would be 
any resistance. But we have to avoid anything that smacks 
of pretense." 

Linguistics and love 
combined to draw Has
selmo to America, and 
subsequently to Minne
sota. His path to adminis
tration was similar: partly 

coincidence, partly unmistakable natural ability. 

Hasselmo was drafted to run the Scandinavian studies 
department when the chair died suddenly in 1970. Only 
three years later, Frank Sorauf, the new dean of the College 
of Liberal Arts, chose Hasselmo as his chief associate dean. 

"I talked to a lot of people in the humanities about who 
would be best, and there was great consensus: Nils Has
selmo," says Sorauf, who has since returned to his job as a 
professor of political science. "Even at that time he had a 
splendid reputation for patience, fairness, and openness. 

"Nils enjoyed administration more than I did," Sorauf 
says. "He has the ideal personality and temperament for the 
job. He's got the ability to deal with all kinds of people-in
cluding difficult people-effectively and constructively. 

"One thing you should understand about Nils Has
selmo," Sorauf adds. "There is only one Nils Hasselmo. He 
is the same person in all his relationships. There are no hid
den facets of his personality; it's all of a piece. That's part of 
his integrity." 

Somewhat reluctantly, Hasselmo agreed to work for five 
years in the dean's office. When that term was up, he re
signed to go back to teaching. Two years later, University 
President C. Peter Magrath asked him to become vice presi
dent for planning and administration. 

"I had started to develop a taste for academic adminis
tration when I was associate dean-somewhat to my sur
prise," Hasselmo says. "It was hard to own up to the fact 
that I really enjoyed this crazy life. When the chance came 
to work on planning in central administration, I didn't hesi
tate too much. I thought it would be fun." 

A week after he started his new job, he was put in charge 
of administering the Rajender consent decree, the Universi
ty's commitment to correcting past and current cases of 
sexual discrimination in hiring. 

''I was spat upon by people because I was the representa
tive of the institution where these women had been ha
rassed," he recalls without even a discernible wince. "You 
just have to stay calm about it There was a lot of conten
tiousness, but eventually we got to the point where people 
began to realize, 'Yes, the University's going to do the right 
thing.'" 

John Howe, interim di
rector of University Li
braries, had a chance to 
observe Hasselmo's ap
proach to problems when 
they were both associate 

deans ofliberal arts. "The capacity that came out again 
and again was his ability to be a careful but not indiscrim
inate listener," Howe says. "He has considerable patience, 
but not endless patience. He can take people with conflict
ing needs and agendas and move them to a solution. The 

solution may not please everybody, but people will feel 
they've been taken seriously and given a chance to state 
their case." 

Hasselmo protests that he has no formula for handling 
conflict. "I have this possibly foolish belief that people basi
cally want the right things," he says. "Sometimes you get 
conflict between people who think they're both right. But if 
you can just sit down and clarify the issues, somehow you 
can usually come out with a pretty rational and acceptable 
solution. 

"First you have to get through the smoke and fire to the 
real issues. You can do that only by being terribly patient. 
People who have more volatile temperaments than I do 
need a chance to let off steam. You try to stay calm and wait 
for the moment when maybe you can get to the real issue 
and settle it. Ifl have any recipe, I guess it's that." 

One of Hasselmo's colleagues in central administration 
was Henry Koffler, who became president of the University 
of Arizona. In 1983, Koffler brought Hasselmo to Arizona. 

Barely six months after becoming vice president for aca
demic affairs at Arizona, Hasselmo had another big crisis 
on his hands. The state's large Hispanic population was en
raged when a Chicano professor in the Spanish department 
was denied tenure. The situation escalated into a battle over 
the relative merits of European Spanish culture and Ameri
can Spanish culture. 

"I did a lot of talking," Hasselmo says. "I've never taken 
so much abuse in my life. I sat there in these meetings with 
people flailing away at me. Eventually, the people started 
listening to what I was saying. I told them that the univer
sity hadn't been doing well in looking after the interests of 
Chicanos, but that the university really is doing some things 
to improve the situation. I asked for a chance to prove it. 
Things settled down, and there's now a flourishing Spanish 
and Portuguese program, with one of the strongest Chicano 
programs in the country, in an area where it should be one 
of the strongest in the country." 

"I was spat upon by people 
because I was the 

representative of the institution 
where these women were 

harassed. lOu just have to stay 
calm about it." 

-President Nils Hasselmo 
Hasselmo had to make some tough decisions along the 

way. He upheld the denial of tenure and appointed an out
side committee to run the warring department. "There 
were some people who left..and some people who simply 
had to be made to leave," he says. "I was fortunate enough 
to be able to do that without a major blowup.'' 

He became popular enough at Arizona that, when he was 
named president at Minnesota, student leaders wore but
tons with his picture to the Arizona regents meeting. He 
made a practice of having lunch with student leaders every 
other week to keep them informed. Working with the stu
dents, he's credited with helping improve advising, teaching 
evaluations, and library study hours. 

Thomas Rehm, chair of the Arizona faculty, told the St. 
Paul paper that Hasselmo had given added emphasis to 
teaching ability in promotion and tenure decisions-in 
spite of some resistance from professors. 

In 1984, when Hasselmo was promoted to chief deputy to 
the president, Sarah Dinham, that year's faculty chair, 
called his hiring "the best single thing [Koffler] has done as 
president. Hasselmo has a real vision for the institution
high-quality academic standards and high-quality teaching 
standards." 

Other schools took note. Hasselmo turned down an offer 
to become chancellor ofthe University of Colorado at 
Boulder because he felt it wasn't a real increase in responsi
bility from his position at Arizona. He was one of two final
ists for the presidency of the University oflowa, until the 
Iowa regents decided to reopen the search because they 
wanted five finalists. At that point, Hasselmo dropped out. 

"I didn't want to hang around for four or five months 
while they got more candidates," he says. "In retrospect, it 
was just fate. Otherwise I couldn't have become president of 
the University of Minnesota. Ifl had the choice of a presi
dency anywhere in the country, I'd take Minnesota. This is 
where I feel at home.'' -
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High Stakes 
at the Legislature 

Alumni are enlisted to support 
a crucial budget request 

his year's legislative request is not business as 
usual. 

Never before has the University come hat 
in hand to the legislature after being forced to 
withdraw the previous year's request. Alloca
tions made this spring will be a good indica

tion of whether the University has gained the trust of 
legislators. 

Never before has the University marshaled such diverse 
support to help make its case. A network of alumni volun
teers, as well as people from industry and civic organiza
tions, will aid in lobbying. Faculty, staff, and students are 
being enlisted to help raise the visibility of University activ
ities. Community colleges and state universities are now 
working with the University to present a more coordinated 
message to legislators. 

And never before have the stakes been higher. A disas
trous session could have impact far beyond the 1989-91 
biennium. It could trigger an exodus of top firtii1tymem
bers and leave the University in a poor position for the 
more competitive climate of higher education in the 1990s. 

"This session will be a strong test for the University," 
says John Brandl, professor in the Humphrey Institute on 
the Twin Cities campus and a state senator. "How the bud
get resolves will depend on reestablishing trust. I can't 
make any predictions without knowing the new president," 
he said in mid-November. "There will be an awful lot riding 
on the shoulders of the new president." 

Do legislators realize that a vote of confidence could be 
crucial to the future of the University? Brandl sighs and 
pauses to frame his words. "f\ lot of people at the legislature 
are not front and center concerned about what people at the 
University think," he says. "There's a general sense that it's 
the University that's obligated to demonstrate its house is 
in order. I'd say there is insufficient concern at the legisla
ture that a great university could be left hanging in the 
wind." 

Yet there are signs for optimism. 
No evidence suggests that the legislature is prepared to 

abandon the University. "Even in the roughest times last 
session, the legislative leadership did not have an attitude 
of punishing the University," says Irwin Rubenstein, faculty 
lobbyist and professor of genetics and cell biology. "A few 
individual legislators have an ax to grind concerning the 
University, but that's not true of the leadership." 

Despite all the controversy last year, the legislature found 
a politically acceptable way to help the University. It passed 
a bill freeing the University from the state sales tax-a de
cision that saves at least $8 million a year. 

The new University president also could make a big dif
ference. One of the University's most successful legislative 
requests came shortly after C. Peter Magrath was a popular 
choice as the new president. 

Most significantly, the people of Minnesota haven't given 
up on their University. Last summer a University-commis
sioned poll of 820 Minnesotans found 84 percent had favor
able impressions of the University-the highest approval 
rating since 1964. A finding sure to be repeated by Univer
sity lobbyists is that 86 percent of the Minnesotans sur
veyed agree that state government should make higher edu
cation a top priority (see story on page 12). 

Speaking up 
A lot more people will be speaking on behalf of the Uni

versity this session. In a memo to regents, Vice President 
for External Relations Richard Heydinger describes the ef
fort this way: "In formulating our lobbying activities, we 
want to pull together the many constituencies comprising 
the University. We want to demonstrate that we are indeed 
one University working in support of the state." 

Organizations slated to help tell the University's story in
clude the Minnesota High Technology Council and public 
advisory councils for the health sciences and the Crookston 
and Waseca campuses. 

Alumni are going to be more prominently involved in 
lobbying for the University. The Minnesota Alumni Associ
ation has organized a statewide network of alumni volun
teers who will primarily communicate with their local 
legislators. 

"I tend to think that's a pretty powerful tech~ue," says 
Gene Waldorf, who heads higher education appropriations 
in the state senate. "None of us ever deliberately ignores a 
constituency call." 

Jane Whiteside, associate director of alumni relations, ex
plains that alumni volunteers will be asked to demonstrate 
general support for the University. "We're asking them to 
speak about their experience here, to say that the Univer
sity is a good place and important to the state and the legis
lature should support it. It's something anybody can do." 

The volunteer network was involved in 18 regional meet
ings around the state in November and December. The 
meetings were modeled on the past lobbying methods of the 
Institute of Agriculture, Forestry, and Home Economics, 
the unit Richard Sauer directed before he was named in
terim president. This is the first year presession meetings 
dealt with the whole University request. 

In a typical meeting, the local county agent and alumni 
volunteers served as hosts for about half a dozen legislators 
and some community leaders. The group heard about the 
University situation and request from a small group of Uni
versity administrators, faculty, and students. 

Fending off the "E" word 
Judging by results ofthe poll last summer, Minnesotans 

separate the University's administrative troubles from the 
work of faculty. Assessments on quality of University fac
ulty and education were extremely high, with approval rat
ings in the upper 90s. It's still uncertain, however, iflegisla
tors will make the same distinction. 

"A lot of people within the University wonder how any
one could hold the entire place liable for the mistakes of 
some administrators," Brandl says. "Yet the legislature 
tends to look at the University-a single entity. Even faculty 
members with absolutely nothing to do with Eastcliff are in 
some ways being held accountable. Politicians' stereotypes 
of professors as standoffish and elitist have been floating 
around for years. Now the chickens are coming home to 
roost." 

This year legislators will get more chances to know Uni
versity faculty and students. Personal contacts could be the 

By Paul Dienhart 
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best defense against the tag of elitism. 
There will be a University Day at the capitol in February, 

a repeat of the successful research demonstration and dis
play session held during homecoming week. Faculty, along 
with graduate and undergraduate students, will explain 
their research projects. Plans call for alumni volunteers to 
escort their local legislators to the event. 

A speakers bureau is being started to send professors 
around the state to give presentations on their work. Stu
dents may also become part ofthe speaking team. If suc
cessful, the program could become a regular part of the 
Minnesota Extension Service. 

"Too often people think of research as something profes
sors do when they're supposed to be working," Brandl says. 
''There's a real need to be more systematic about making 
contacts back and forth between members of the academy 
and politicians." 

Making the case 
"The first step in describing our needs is to recognize our 

administrative and financial issues, highlight the action 
being taken to address them, and point to items in the re
quest earmarked to solve some of the issues," Heydinger 
wrote in his November memo to regents. 

Shortly before the session begins, the financial review 
committee appointed by Interim President Sauer will issue 
its report. The committee, which includes representatives 
of state government, will make recommendations about 
University finances and management. It will suggest solu
tions and assess how well the University has already re
sponded to the problems. 

"The effectiveness of this communique will play an im
portant role in determining the climate for our reception by 
the legislature," according to Heydinger's memo. 

Requests for increased funding will be presented under 
the theme "t\ccess to Excellence." That may seem a bold 
tack considering recent criticisms, but if legislators are of a 
mind to equate excellence with elitism, the request may be 
doomed in any case. 

A series of request items, based on the Academic Priori
ties plan, would make the University a better place for un
dergraduates. Initiatives would provide for smaller classes, 
more personal attention, less bureaucracy, more faculty, 
better advising, more class sections, better instructional 
equipment, more access to computers, better trained TAs, 
child care, and better access for minority and disabled 
students. 

Other items would extend access to University resources 
to the state at large. Project Outreach-making faculty 
more available as consultants to Minnesota companies
could be funded if the state lets the University keep the full 
amount offederal research grants. (Currently, the state 
takes part of those funds to offset building and equipment 
allocations.) A proposed satellite network would immedi
ately expand the University's presence in every county of 
the state. More funding for University Libraries would ben
efit the entire region through the MINITEX system. 

The point ofthese requests is that access to a second-rate 
product is not much of an advantage. Right now, people in 
Michigan, Illinois, and Wisconsin have access to better 
quality public research universities than the people of Min
nesota. Comparing the University with other Big Ten 
schools, University lobbyists will stress the need at least to 
tie for third place in funding. In terms of money spent per 
student, faculty salaries, instructional equipment, and li
brary acquisitions, the University has a lot of ground to 
makeup. 

"One challenge is to remind people that, while there are a 
lot of other public colleges, there is only one comprehensive 
research university in this state," Brandl says. "It's getting 
harder and harder to make that point without sounding ar
rogant. It's very important for the University to work out a 
cooperative effort with the community college and state 
university systems." 

A bigger slice of pie 
All of Minnesota's public higher education systems can 

agree on one message this year: The state isn't investing 
enough in higher education. 

That may seem hard to believe for the "brainpower 
state," but the University, community colleges, and state 
universities will attempt to make a coordinated case for a 
bigger slice of state revenues. 
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Basically, in money spent per capita on higher education, 
Minnesota is very generous, well above the national aver
age. But a lot of Minnesotans take advantage ofhigher edu
cation, the second highest percentage in the nation. Conse
quently, in terms of money spent per public college student, 
Minnesota is right at the national average, or 19th in the na
tion. And in terms of percentage of tax revenue spent per 
college student, Minnesota drops to 37th in the nation. 

"The only answer that makes sense is finding a way to in
crease the size of the pie," Sauer said at one of the preses
sion meetings with alumni and legislators. "We need to in
crea~e our investment in higher education, not just at the 
University." 

That's a tough order. It means either setting higher taxes 
or taking money away from other state programs. Unap
pealing as these alternatives sound, the state's public higher 
education systems believe that maintaining the current 
course may be even more unattractive. 

More On Salaries 

"In the end, dollars spent per student determines the 
quality of education," Rubenstein says. "The state has to set 
priorities on the value of higher education." 

Even if the University were enjoying the complete confi
dence oflegislators, this would be a difficult session. There 
simply isn't enough money to go around, and state universi
ties and community colleges have clear needs to support 
record numbers of students. 

The University's request for a 15.5 percent increase in its 
operations and maintenance budget means $198.7 million, 
more than the total discretionary funds the legislature is ex
pected to have for all of public higher education. No state 
agency ever gets its entire request, but the slices available 
for higher education this year appear particularly thin. 

"The legislature is overextended from last session," 
Brandl says. "A lot of funds are already committed. Finan
cially, it's going to be very, very difficult." -

FaculfY and staff salary ~creases are an important 
part of the l*slative request. For those stories. see 
pages to arid ll. 

Sauer's Letter on the Request 
Ricluud Stu~U, who be
came interim president in 
March, has left the Uni
versity to become presi
dent and chkf executive 
officer of the Natiolllll 
4-H Council in Chevy 
Chase, Marylluul. 
Sauer was widely praised 
inside and outside the 
UniJiersity for his role in 
restoring trust and confi

dence in the University and building a solid base 
for President Nils Hasselmo to letld from. 
Letllkrship in putting together the 1989-91 legis
lative request was one of Sauer's major contribu
tions. Below is his letter introducing the request, 
edited slightly for length. 

In the past eight months I've traveled a lot 
of Minnesota territory. I've talked and lis
tened to more people than I can count. I've 
heard frustration and even anger in ques
tions about what the heck is going on at the 
University? But always, even amid sharp 
criticism, I've been encouraged by the un
mistakable sense that Minnesotans care 
very much about their university. 

The first quarter of 1988 was one of the 
most difficult periods in the history of the 
University of Minnesota. We struggled with 
a flood of publicity on expenditures for East
cliff renovation. Controversy increased as a 
result of poor communication with regents 
and legislators on our budget reserves. The 
president resigned. Our budget request for 
the 19881egislature was withdrawn. It was 
easy to get the impression that the Univer
sity had ground to a halt. 

In retrospect, the underlying strength of 
the University was never more obvious than 
in 1988. 

Despite the controversy and the prob
lems, the real work of the University never 
faltered. Classes went on. More than 10,500 
students received degrees. Faculty were 
awarded federal research grants totaling 
$180 million-money and projects that pro
vide jobs for more than 10,000 Minneso
tans. Research results like a new drug for 
treatment of AIDS and a vaccine for Lyme 
disease saw development. The Minnesota 
Extension Service went all out to help both 

urban and rural Minnesotans cope with the 
summer's drought. Completion of a record 
$364 million fund-raising campaign af
firmed the commitment of private contribu
tors. Faculty, regents, and administrators 
kept academic planning on track to better 
serve our students. 

Our request this year isn't glamorous. 
We're not talking about launching a lot of 
new programs. The 15.5 percent increase 
over two years that we're requesting is about 
average by historical standards. But the re
quest is essential to maintain and improve 
what we have. Increasingly, states are going 
to compete for the best jobs and the most 
capable people. Minnesota and its partner, 
the University, can't afford to slip now. 

The majority of items in the request 
would improve service to our primary ·~-us
tamers" - undergradu_ate-stud"ents. The Uni
versity of Minnesota provides a distinct 
kind of education, taught by people who are 
advancing knowledge in their disciplines. 
The young people of Minnesota should have 
access to an excellent university educa
tion-as excellent as that provided in Wis
consin, Michigan, and Illinois. Unfortu
nately, when it comes to spending per 
student, Minnesota's investment has fallen 
behind that of many ofthe Big Ten schools. 

From my travels this year it's obvious to 
me that the people of this state, no matter 
where they live, want to feel connected to 
the University of Minnesota. Providing all 
corners of the state with greater access to 
University programs and expertise is an
other major theme of our request. 

By the time you read this, I will have com
pleted my term as interim president and de
parted for a new challenge as president of 
the National 4-H Council. I can say with 
certainty that Nils Hasselmo is fortunate to 
be coming to a place where people are so 
supportive of and concerned about their 
university. 

Richard J. Sauer 
Interim President 
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Off the Wall 
hair, desk, phone-they're standard issue for 
most University staff members. But what 
each of us adds to our walls, doors, and bul
letin boards-that's definitely not standard, 
and that's what makes the pinups interesting. 

In mid-November, University photogra
pher Tom Foley and I made several field trips looking for 
these personal additions across the Twin Cities campus. 

We scouted, we shot, we culled, we came up with this 
photomontage. 

Call it the ultimate University bulletin board (we do). 
Call it folk art of academia (foley does). Don't call it graf
fiti. The stuff we found, unlike the hit-and-run work of a 
graffiti artist, wants to be identified with its source. 

Whatever the name for these things, we're sure you'll rec
ognize their unmistakable University ''feel." These words 
and images, we realized, in a silent but expressive layer 
around us, reveal not only the person who posted them but 
also the intellectual community that welcomes each one. 

SOURCES: Underneath it all: Albert Einstein (the most fre
quently occurring image we saw). Poster includes this 
quote: "Perfection of means and confusion of goals seem to 
characterize our age." In 314 Physics, principal secretary 
Mary Dick. (Clockwise from upper left): Temperance: 386 
McNeal, associate professor Judith Erickson, Center for 
Youth Development and Research. Geography: 509 Social 
Sciences, unidentified geography graduate student. Mal
nourished: Studio Arts annex, unidentified graduate stu
dent. They laughed: 151C Amundson, H. Ted Davis, profes
sor & head, Chemical Engineering and Materials Science. 
Creative: 282 McNeal, associate professor Janet Macy, Fam
ily Social Science. Photo: Dame Edith Sitwell. 240 McNeal, 
art librarian Shelly Madson. Run: 415 Lind, history gradu
ate student & composition instructor Gordon Ferguson. 
(No) LOgico: 4A Folwell, Spanish teaching associate Paul 
Larson. Yikes! emergency exit door, Studio Arts annex. If 
you think: Lind Hall fourth floor, composition TAs cubicle. 
Bohr: 312 Physics, graduate students office. Marx: flyer for 
Marxism introductory course, on bulletin boards every
where. Hope: 476 Lind, English graduate student & compo
sition instructor Blaine Cross. Photo: Ezra Pound, "In the 
land of the blind, the one-eyed are king." Bl4 Morrill Hall, 
editor Gayle Grika. Glasses: 246D McNeal Hall, associate 
professor Harold Alexander, Design, Housing, & Apparel. 
Planning: !51 Amundson, political science undergraduate & 
secretary Lisa Lundsten. 

Photomontage by Tom Foley 
and Pamela LaVigne 
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Faculty 
S laries 
Eosini ground 
to the competition 

nen University leaders say year aftet 
ye~ that faculty salaries are the t9P 
pri('Jlfity in the Iegislati ve request,1the 
message may not carry much 
urgency. 

But the need is urgent, this ~ar 
more than ever; fa.Culty leaders say. 

"Other universities think the University of Minnesota is 
very raidable right .now," says Geoffrey Maruyama, resi
dent of the University of Minnesota Faculty A.$$oeiation 
(UMf;\). The word is out around the country that~~ Uni-
versity has been a year of troubles and that Its sala-
ries are 1()\V; be say$, ei schools may target lfinne-
sota for a disPrtiP<>t1ionate share of their recruiti~~orts. 

"We have a lot of anecdotal eVidence that our tac.{.«lty are 
in fact getting offers," Maruyama says. "Even if~e 
don't want to take the offers, my fear is that they might be 
starting to listen." 

"The sifiS]e mOst ~nt way you can belp the I.Jni
versJty is oolstei fcroulty morale and civil service morale 
with salary inc~;' says faculty legjslative liaison!Irwin 
Rubenstein. Faculty and staffare .. the part ofthe U ver
sity that can most easily disaf,)J:'lear if they become f.'liillu
sioned with this place." he says. 

For the last sevel'atlCJislative sessions, the University's 
approach to f;leqlty salaries has been to ask for enO\Igh 
money to restore faculty purchasing power lost since 1972. 
That goal has now almost been met. The trouble is that 
while the University has been catching up with inflation, 
other schools have moved further ahead. 

"Other institutions haven't been worried just abOut infla
tion. They've made much better marketplace ~otiections," 
says Mark Brenner, chair of the Faculty Consultative Com~ 
mittee (FCC). 

"It's now 17 years since we dipped below the cost ofliv .. 
ing." says Robert Sloall. president of the Twin Cities chaP.. 
ter ofthe American Association of University Professors 
(MOP). •·so we haY¢ already spent on the avel'age half of 
our careers climbing back to where we started 18 years 
ago." 

"When I was at the legislature I found legislators very 
supPOrtive of faculty in the sense that they wanted to be 
sure they were provic;ling the resources to keep a strong fac~ 
ulty.'' says Patricia swan. associate dean of the Graduate 
School and a formerUMFA president .. that was exhibited 
time ahd time agajn ~·their votes, with!~" solid bipart.i,. 
san supporf!" 

What the Uni ' y must do, Swan says, is be dear 
about what resource~ are needed and convey that infotma .. 
tion to legislators. Pickini the right target is cf'll<#al, all the 
faculty leaders agree. 

Compared to what? 
In its legislative request the University is asking for fac

ulty salary increase money of 4.75 percent beyond inflation 
for the first year of the biennium and 5.25 percent above in
flation for the second year. (The inflationary amount, set in 
the governor's budget proposal, was not known at the time 
this article was written.) 

The 4.75 percent represents a calculation of what it will 
take to bring faculty salaries into a tie for third place in the 
Big Ten. (Another big unknown, which may have been re
solved by now, is whether money for a negotiated settle-
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ment for women faculty is to come out of the 4.75 percent.) 
In 1986-87 Minnesota was 3.3 percent below a third place 

ranking among Big Ten public universities, says David 
Berg, director of Management Planning and Information 
SerVices (MPIS). ''On preliminary evidence, a further slip
page of about 0.9 percent has occurred in 1988-89, putting 
us 4.22 percent below third place." The University's request 
is based on the expectation that increases at other Big Ten 
scbools will average at least 0.5 percent above inflation for 
the next two ' s. 

Faculty leaders and lobbyists-Rubenstein, Maruyama, 
the FCC-are going along with the strategy of aiming for 
third in the Big Ten, but they have some concerns about it. 
1:~ F C has "voiced strong concern about the apparent 

decline of [the Big Ten] compared with other major re
search universities," says FCC chair Mark Brenner. 

Berg says the MPIS assessment is that "Minnesota has 
been slipping in the Big Ten, the Big Ten has been gaining 

ry slightly on other public research universities, and all 
public research universities are slipping substantially rela
tive to private research universities." 

The FCC would like to "promote the idea that a more ap
propriate salary goal is to make the University competitive 
with the top five public research institutions in the coun
try," Brenner wrote in the September 27 Footnote. "To move 
from our current ranking of lOth place to 5th place among 
public research universities, we would need a 9.6 percent 
salary increase beyond inflation (based on 1987-88 AAUP 
data)." 

"Choice of a comparison group is always a critical issue," 
says Bruce Overmier, psychology professor and FCC mem
ber. "If you look at the infant mortality rate in the United 
States in comparison with what we usually call the Third 
World, we look wonderful. If you compare us with Western 
European countries, we look very poor. 

"When you pick your comparison group, you are making 
a statement ofthe goals to which you aspire. I think the 
analogy is a reasonable one. 

"One of the goals of state support for a university has 
been for it to be a center that stimulates the development of 
the region, as in Massachusetts, California, and Texas. Most 
of the midwestern universities have failed in that role. If 
you look at the salaries they pay their faculty, they pay less 
than the salaries of the universities that have proved to be a 
stimulus to the state's economy. 

"You can ask which is cause and which is effect, but if 
you're paying in the low scale people will take jobs else
where. Being the best of the wrong comparison group isn't a 
very good thing. You should choose those institutions that 
are achieving the goals you would like to achieve for your 
state and your economy," Overmier says. 

Salaries and prestige 
lfthe Big Ten isn't the right com~ group, ... hat is? 
For its~!ary studies, the Twin Cities AAUP uses 

the top 31 p~bhc and private rese universities he 
country. "This group_of31 univer ·th which we com· 
pete for faculty. and ~l\Jdents, see the most reason-
able group with which to CQQ\Pare ourselves,'' Sloan sa~. 
(Seven Big Ten schools are in: the top 31. Ohio State.~ 
and Michigan State are i\ot.) 

Aiming for the. middle of that group in salaries might 
make sense. because that's where the University ranks in 
prestige. In 19:84 the top 31 schools were each assignec.t a 
prestige score .,ythe Task Force on the Quality ()f~J.Iilte 
Education and Res¢arch, The University ofMi~~~a was 
16th. 

But Minnesot. ·~fanes• are near thc.fbottotn, and the ifis... 
parity is worst for fUll professors. the AAOP c61nparisons 
show. 

In 1986-87, salaries for fuU professors ranked 26th out of 
30 atld were $8,350 below the mean. A year later ~~.tuld 
fallen to a tie for 28th and $9,;.\20 below the mean, ~te 
professors in 1987~88 were tied for 23rd and S:MtiQ'below 
the mean. Assistan.t J;N"(>fessors ranked 23rd out of~ arid 
were $1,180 beloW 'tti¢ mean. (Ofily 30 schools are used ~n 
the salary comparisons, because figu¢s from the City Uni
versity ofNew York are not avaiblJ)le.) 

Bef!cites a similar sttJ<ly. at CorneD in 19$6--$7, a ~rvey· 
of 27 of die 32 top researc6 universities. both Pltlb!ic; and 
private. Minnesota ranked 18th of27 in salari~s. 6jf per
cent below the median and 7.4 percent below the on
weighted mean. In the same group in 1984-85, Minnesota 
ranked 15th of 26, 3 percent belowithe median and 5 per
cent below the unweighted mean. 

A 1987-88 study in the Association of American Univer
sities Data Exchange showed Minnesota 3.3 percent below 
the mean in a group of 16 major public research universi
ties. Rankings ranged from 7th of 15 for 12-month associate 
professors to 12th of 15 for 12-month professors, Berg says. 

No matter which set of comparisons is used, Minnesota 
ranks higher in prestige than in faculty salaries. "We're the 
people responsible for the University still being of high 
quality," Sloan says. "We have held this university together 
with spit and bailing wire." 

If the state could keep getting a quality faculty at a bar
gain rate, maybe that would make sense to legislators and 
taxpayers. But the fear is that if the University continues to 
fall behind in faculty salaries, faculty will leave and quality 
will erode. 

A strong correlation can be seen between faculty salaries 
and a university's prestige, Brenner says. "It's not perfect, 
but it's not imaginary. There is a direct correlation, and that 
is the whole point." 

The public universities that are ahead of Minnesota in 
salaries, Brenner says, are the University of California at 
Berkeley, the University of California at Los Angeles 
(UCLA), the University of California at San Diego, and the 
Universities of Virginia, Michigan, Texas, Wisconsin, Illi
nois, and North Carolina. Berkeley, UCLA, Michigan, Wis
consin, and Illinois outrank Minnesota in prestige, and 
Texas and North Carolina are close. 

"Our objective is to be at the mean of the top research in
stitutions," Brenner says. "An intermediate objective is to 
be fifth of the top five public institutions. But the bottom 
line is that the Big Ten comparison is a valid first-step signif
icant increase." 

Before choosing a new comparison group, Brenner says, 
"we have to begin to build a case to sell to the state and the 
legislature." The group that is chosen should be one that 
makes sense and that can be held constant over the years, 
he says. 

Merit increases 
Getting enough money for salary increases is the first 

goal. Looking more closely at how increases are distributed 
within the University is a second. 

"I want to dive into that issue," Brenner says. "As chair of 
the FCC I have the opportunity to champion a few things, 
and this is one. I want to do this in concert with SCFA [the 
Senate Committee on Faculty Affairs]. We need to examine 
the mechanism of distribution, specifically the merit sys
tem, of which I'm a champion but I think there's room for 
improvement." 

Pat Swan makes a similar point. "We need to be thinking 
more about how we structure salaries within the Univer
sity," she says. ··we don't have information about what has 
hapj)@fied to salaries as a result of our heavy emphasis on 
merit pay." At Berkeley, she says, merit increases are in 
steps. "One achieves the next step after a somewhat more 
special review. That system may be serving Berkeley rather 
well." 

In the absence of data, or based on experience in their 
own d,¢patunents, people have made various assertions 
about what haslleen happening at Minnesota. One is that 
departments. play games by giving a large increase to one 
faqJ;Jty member one year and to another faculty member 
the next. Another is that the ~ry differences between su
perstars and strong solid faculty are ,much greater than be
tween strong faculty arid Weak faculty. 
~IJrs.on the fal:UllY are paid very 

agree. ~You can alWays ~il1~to some indiv· :Who 
make a lot," Jiibenstein says. But in the COllege of Biologi
cal ScienceS. he says, "we have some of our best tea.Cileij, 
who have won awards, who are making $5,000 or SID1000 
less" than public school teachers with Ph.D.'s. 

The trouble is that the University doesn't have the re
sources both.t<l keep its superstars-the people whose de
parture would be a huge loss to the ll'fiiversity and the 
state.....,..and to pay fair salaries to good people who aren't as 
visible ot mobile, Rubenstein says. 

Some oftbese issues are under study by an SCFA sub
committee!$~rooby Robert Kudrle. 

At this \jrfting, SCFA's plans for the year had not been set 
(the first committee meeting wasn't until December), but 
one 'Possibility is to bring in an outside consultant to look at 
faculty salaries and consider "what it is that makes it possi
ble for a university to maintain an exemplary faculty and 
what part does salary play," says committee chair Neal 
continued on page 12 
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Civil 
Service 
Sa aries 
Falling further 
behind the state 

ivil setviee staff members didn't like it last 
July and the July befOre when theY received 
satacy increa$eS ofonlyl.S percent, 

lftbey had known haw mucft their$lhiries 
were falli~behind those ()fstate employees. 
they would have liked it e.ven le.ss. 

Personnel diteetOt ~ogt:t F'orrestet bas ~'Vld¢nce that 
over the past 10 Y¢af$:, av~ state satarie1!ltave •pne up 
5.48 percent more than tJnivet$ity salal'ies, In a separate 
study, senior analyst{~mer Bruce Center shows that 
over the past seven years salaries for sele()tedjob claSsifica
tions have fallen 24 pet'f;ent behind state salaries. 

The reasons for these ~ly varying¢Stimates of the dis
parity are corppliqJ,ted. bllt both sides ~ee that the ob;
lem is setiOO$ and~l)g. 

University administrators amended the legislative r~
quest in OCtober to include catch-up mo~ey for civil service 
salaries: 2 percent b¢ynnd inflation in the tirst year oflhe 
biennium and 1 J,lertent the second Year. 'Whether that 
amount is woefully inadeQuate or a realistic first step is an
other topic on which pe()ple disagree. 

The problem goes back to J981, when the legislature 
switched from open to clOsed appropria*i.()p.s. for §a1acy in
creases. Instead ofautlt~Jfi:~;ing increase$ at a certain lvel 
and paying the bills as lh¢y carne, the l¢&i$latute now J)fQ
vides a fixed amount oiitnoney. 

Since then, the University has faced the dilemma of 
whether to give sallu'y increases above the funding level. as 
the state has done for its employees. 

The concern is th<:ll a $1dary plan in excess ·<>f funding 
would force rettenehrnent.s and Iayotr$, .. We~ve tried to be 
fair and protect the.jpl;Js.pfemployees. ~ybe we've taken 
too conservative an apprpach/' says cO.Upensation man
ager Karen Wolterstortt 

The decision to stay Within tbe fun(iing'te.Vel was shared 
by administrators, regep~. people in Personnel. and mem
bers of the Civil Service Committee. 

"I don't think anyone was happy with 2...5 percent. The 
contmittee certainly wasn't happy," says Pat Kindy, new 
chair of the Civil Servicf.l Committee. ''But we truly felt 
there would be layoffs tfwe went with a bigger increase:•· 

Looking for layoBS 
If University staff members had seen state employees los

ing their jobs to layoffs, they may have believed the Univer
sity had made the right choice. But the predi~ layoffs at 
the state never came. 

"The Civil Service Committee would ask me every y~, 
'Why isn't the state showing layoffs?' I didn't have any an
swer," says John Erickson, assistant director of Personnel. 

"Chet Grygar [former budget officer] and I grilled those 
state people year in and year out," Erickson says. At first he 
thought the state must be getting by without layoffs for a 
year or two because its budgets were fatter than the Univer
sity's. "I kept thinking, they just haven't hit it yet. But year 
after year, there never appeared to be any layoffs. 

"We were always told our funding level and the method 
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offupd,ing were exact~)) the ~me. I dP:n~tl'Jelieve that any 
more," Erickson says. 

BUdget director Nick LaFontaine was associate vice 
chancellor for finance for the State trJdversity System be
fore be carne to the University. He gave Erickson the key to 
understanding why the state iay()Js didn't materialize. The 
state uses a .formula *<l at§llSt itslmdget base before going to 
tbe }egi.SJature for a newtiBinium. The percentage given for 
salat)fincreases wastbesame. it is true, but the funding 
method was different. 

For one thing, when thestate gives midyear increases, it 
adjusts it$ base to carryt,liose increases into the next year
in t~hnicalterms, to ~j'nnualize" the increase. It isn't that 
the state people know \ricks the University people don't. 
The){ are simply working with different funding formulas. 

Ute the University. state universities and community 
eolleg¢bre ft\nded on the average cost funding formula. 
But unf\ke the 1l'niversity, they come out ahead because 
tbeir.enmlbnents are going up. And because their employ
ees are~dered state of Minnesota employees, their pay 
rates are actly the same as the state's. 

In y, it's good news that the funding formulas have 
been erent. If the funding had been the same and the 
University and the state had simply made different choices 
a\)Out how to spend their money, the University wouldn't 
nave much of a case in asking for catch-up money. 

"Ifthey gave us the same amount of money on the same 
formula, we wouldn't have an argument in the world," Er
ickson says. "But the fact of the matter is that they haven't 
given us the same amount of money." 

Fighting over figures 
It's pretty easy to predict what the cumulative effect will 

be if you give smaller salary increases than the state's for 
several years in a row. Your salaries will fall further and fur
ther behind the state's. 

Forrester's figures show a difference of 5.48 percent in av
erage salaries over 10 years. The biggest discrepancy came 
in 1982-83, he says, after state employees went out on a 22-
day strike. 

An article written by Sharon Krmpotich in the Minne
sota Daily last May pointed to a much bigger difference. 
Krmpotich and Bruce Center, both from Academic Com
puting Services and Systems, continue to say that Forres
ter's figures are "an extreme underestimate." 

Krmpotich and Center took their concerns to the Uni
versity Senate Finance Committee in November. Center re
ported on his study showing that over seven years, salaries 
for selected job classifications have fallen 24 percent behind 
state salaries. Minimum starting salaries, Center found, 
have fallen 18 percent behind. 

Why do the two studies show such different figures? For 
one thing, Forrester's study begins in 1979 and Center's in 
late !981. In the first three years on Forrester's sWart, Uni
versity&J>Ioyees did significantly better than state employ
ees. In I98i-82. the average total increase was tl ~cent at 
the l:Jnjversity (8~rcent in July and 3 percent in.liluary) 
and 8 J,lercent at the state {7 percent in Jl,l:('y and l J,lj.':tqent in 
mid)'l:!l,\t step increases). 

Another difference iS that fottester;£ study is based on 
averages ?Ver ~~~ jol? c1as5es and Cent¢r's on sete~d}.()\l 
clllssiflcations: analyst .programmer t~bb salaries 22 per· 
cent J(lv.t¢r than the COtnJ)arable State ciaSsifiqJ,tioJ1)¥ eb;~ 
tronic technician (38 percent lower), building and grounds 
supervisor (17 percent lower), accountant ( 18 percent 
lower),. and secretarial assistant (2.5 percent lower). 

flow representative are those claSSe$? They're not, 
F'orrester~ys. "I can. showygu other groups wbo have.done 
better at the IJniversiij than at the state. We're not 18 per• 
cent behind. that'sjll$t not correct" be .says. 

Center says he asked Erickson and Wolterstorlf for 
classes that have matehcs in the state and went with nve of 
the six they gave him. 

"It would be much nicer to have 200 classifications. It 
would be nicer still to get median salaries, but I don't have 
access to those number!)," Center says. ··university Per$on~ 
net d®S., and they sa){ theY can't do it. The state is qui.tg 

gi"V'~ us aver~es.," 
ting a ~ .. · . ing fr<ltn.the F'inanee Commit• 

tee, tieh and Cen:. say they ~e the committee 
will ask the administration for a more in-&pth analy$i*' 

Fightipg over the numbers doesn't help solve the~· 
lem, Forte$ter says. "We all agree that there is a Prot?Jelllf 
We should be ttuckifl&in the same 4if«tion to solcve ~·· 

••& k®w there's a problem.lEv~ time we take add!-: 

tional time discussing the figures, that's time we're not 
working on a solution," says Barbara Bartholomew, past 
chair of the Civil Service Committee. "We are thankful to 
Bruce and Sharon for bringing the topic to light. Now we 
need to move on and work together." 

Complicating factors 
The salary problems of civil service staff members are 

similar to those of faculty, Senate Finance Committee chair 
Warren Ibele observed when Krmpotich and Center ap
peared before the committee. Neither problem can be taken 
care of in a single biennium. 

Catching up with state salaries must be done in phases, 
Forrester says. One reason, and a growing concern for the 
University, is that 55 to 60 percent of civil service staff are 
not supported on state funds. Staff members paid on re
search grants, for example, must be given the same salary 
increase as other University employees, and the money will 
have to be taken from the grant. 

Calling for big increases all at once would put too much 
of a burden on a number of programs, Forrester says. 

Center agrees that a phased catch-up is the only realistic 
approach, but he doesn't think 2 percent beyond inflation is 
enough. "Our faculty, who are also grossly underpaid, are 
starting with a request for 4.75 percent over inflation, again 
as a phased increase. Starting with that would not be unrea
sonable for civil service," he says. 

A complicating factor in both salary problems is that 
money will have to be found in the next biennium to com
plete the pay equity plan for civil service people and to fund 
the negotiated settlement for women faculty. 

Decisions about where that money will come from
whether, for example, the money for women faculty will 
come out ofthe amount the legislature appropriates for gen
eral faculty salary increases-had not yet been made when 
this article was written. 

Pay equity increases ranging from 2.3 percent to 10.5 per
cent will go to more than 3,000 civil service staff members 
this month. The University has committed itself to full im-

It's easy to predict what will 
happen if you give smaller 
salary increases than the 

state's for several years in a 
row. Your salaries will fall 

further and further behind the 
state's. 

plementat.iorr of pay equity by 1991. 
One' Irony is that analyst programmer and other data 

processing positions, which Center's study shows are clearly 
underpaid in comparison with the state, have been targeted 
for reduction in the pay equity plan. 

Internal comparisons justify a lower range for these 
classes, Wolterstorff says, but in order to recruit and retain 
programmers the University must pay what the market de
mands. "We have not lowered one single data processing 
class. If we did, we would be in serious trouble," she says. 

The University is losing programmers not only to the 
state but to private industry, Center says. "We could hold 
on better to our better people if we were to pay them more 

nably." 
Even though he could make more money elsewhere, Cen

ter says he would like to stay at the University "if only be
cause 'the wonderful people I work with, and because 
working at the University I see a more interesting class of 
problems." But Center borrows a line from a faculty mem
ber at the Finance Committee meeting: "My bags aren't 
packed. but my,suitcases are out from under the bed." 

continued on page 12 
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Faculty Salaries 
from page 10 

Gault. 
"That could be really valuable," says 

Maruyama, who was SCFA chair last year. 
It is hard for faculty to argue for bigger sal
ary increases without sounding self-~v
ing, he says, so an independent study 
group might be able to make the case 
better. 

Merit salary systems can only be effec
tive if there is enough money to work with, 
Maruyama says. "That's the real issue-is 
there enough money?" And that's why so 
much depends on the outcome of the 1989 
legislative session. -

Civil Service Salaries 
from page 11 

Lobbying for change 
All signs are that staff concern about sal

aries is growing. "I have been amazed, not 
just at the support-most people are sup
portive when they think they might get 
money-but just how deep the malaise has 
been," Center says. 

"Colleagues will come up to me and say, 
'I'm glad someone is finally doing some
thing about staff salaries.' I almost hate to 
disappoint them. I'm really not doing 
anything.'' 

Now that Center and Krmpotich have 
made their case, they aren't sure what to 
do next. "We have no firm plans. Certainly 
we would like to work further with the 
University," Center said in November. 
"Right now the University has come up 
with nothing that we can support." 

The Civil Service Committee is also 
seeing more interest. In past years, Bar
tholomew says, the committee would ask 
for reactions to the pay plan and not get 
much response. "Last year I had one letter, 
and one person showed up at a meeting.'' 

Forty people showed up in October for a 
meeting on the subjecrwith Regent Wally 
Hilke. "To see all those people was just 
fantastic," Bartholomew says. "We're hear
ing more from people by mail and by 
phone. That's great. We need that." 

Even to get 2 percent beyond inflation 
from the legislature will take a concerted 
effort, Forrester says. "If Roger Forrester 
goes over there with his hands out, he's 
going to come home empty-handed. But if 
we really get our act together, if we send 
civil service representatives to the hear
ings, if our employees are contacting their 
legislators, not only in the metro area but 
throughout the state, we'll have a chance.'' 

Kindy says the Civil Service Committee 
will be organizing a letter-writing cam
paign. "We want to encourage the civil 
service community to write," she says. 
"Legislators do pay attention to letters. 
Some people think none of their efforts 
make a difference. They do." 

"Our concern now is to do something 
constructive as a group," Wolterstorff 
says-"notjust Personnel, not just the 
Civil Service Committee, not just individ
ual employees, but all of us together. Cer
tainly our employees deserve better than a 
2.5 percent pay plan. There's no doubt 
about that.'' -
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By 
Maureen Smith 

W 
hen asked last summer for 
their opinion of the Univer
sity, more Minnesotans said 
they had "favorable" or "very 

favorable" impressions than at any time 
since 1964. The favorable responses added 
up to 84 percent. 

"That's an amazing statistic when you 
think about the problems that we've gone 
through," says Vice President for External 
Relations Richard Heydinger, who com
missioned the poll to give administrators 
an idea of how and where to begin rebuild
ing public confidence in the institution. 

What the poll shows, Heydinger says, is 
that Minnesotans distinguish between the 
University as an enduring educational in
stitution and its recent administrative 
problems. "That's very important. It's im
portant for faculty to know that. It's im
portant for students to know that." 

Telephone calls were made between Au
gust II and September I to 1,825 Minne
sota residences randomly selected from all 
residences in the state. Interviews were 
completed with one person age 18 or older 
within 820 of those residences. The Min
nesota Center for Survey Research fielded 
the study, which included a number of spe
cific questions as well as one benchmark 
question for comparison with earlier 
surveys. 

The question asking for people's general 
impression of the University was the same 
question asked by the Minneapolis 
Tribune's Minnesota Poll eight times be
tween 1959 and 1977. The highest approval 
rating was 85 percent in 1964. The favor
able responses fell to 65 percent in 1970 
and climbed to 80 percent in 1977. 

In the recent survey, respondents were 
also asked to rate the University on nine 
attributes, from the quality of its graduate 
and professional programs to its current fi
nancial management. 

By overwhelming margins the Minneso
tans who were polled gave high marks to 

84°/o Favorable 
Rating Is 
U's Highest 
Since 1964 

the faculty and the educational programs. 
Favorable ratings, either "excellent" or 
"good," totaled 99 percent of responses for 
the quality of graduate and professional 
programs, 98 percent for the quality of un
dergraduate education, 97 percent for ex
tension programs, 96 percent for the qual
ity of faculty, and 93 percent for the 
potential to become one of the top public 
universities in the nation. 

In four other areas, however, responses 
were much less favorable: 66 percent for 
the integrity of the administration, 55 per
cent for current administrative proce
dures, 52 percent for the integrity of the 
men's athletic program, and 38 percent for 
the current financial management. 

"Overall, the findings show that the Uni
versity clearly has strong support from 
Minnesotans," the su~y summary says. 
"However, it would be inaccurate to con
clude that the recent administrative and fi
nancial problems had no effect on public 
opinion." 

In response to another set of questions, 
72 percent of the Minnesotans said a stu
dent would be "very likely" to get a high
quality education at the University. This 
rating compares to 76 percent for "a pri
vate college in Minnesota," 70 percent for 
"some other Big Ten school," 63 percent 
for "the state university system," and 38 
percent for "a community or two-year col
lege in Minnesota." 

Commitment to Focus also fared well in 
the survey, with supporters outnumbering 
detractors 3 to l. Among the people who 
said they were at least partly informed 
about the plan, 62 percent said they 
"strongly favor" or "favor" it, 18 percent 
said they "oppose" or "strongly oppose" 
it; and 20 percent said they didn't know. 

People were asked first if they could 
name the plan for improving the quality of 
education at the University. One out of 10 
were able to name the plan without 
prompting from the interviewers, and an 
additional 43 percent recognized the name 
when it was provided. Among all those 
who were polled, 27 percent favored Com
mitment to Focus, 8 percent opposed it, 
and 65 percent didn't have an opinion, 
mostly because they weren't aware of the 
plan or didn't know enough about it. 

Problems at the University didn't escape 
people's attention, but only a minority of 
those questioned said they had followed 
the events closely. Three percent said they 
followed the problems .. very carefully," 27 
percent "carefully," 51 percent "not too 
carefully," and 19 percent "not at all." 

Nearly half of those who followed the 
problems said they were "worried" about 
them: 5 percent "very worried" and 42 

percent "worried." Ten percent said they 
were "not at all worried" and 42 percent 
"not very worried." Half of those who 
were at least somewhat worried couldn't 
name any specific issue troubling them. 
One out of four of the worried respondents 
cited finances-the handling and misap
propriation of money, spending at Eastcliff, 
and the size of the central reserve fund. 

During the last couple of days of inter
viewing, findings from the state audit of 
the University's physical plant were made 
public. The 294 respondents who were in
terviewed after that time were asked 
whether they had "heard or read anything 
about the University in the last few days." 
Fewer than a fifth (18 percent) said they 
had, and only 10 specifically mentioned 
the audit. Of those 10 respondents, five 
said they were "very concerl1ed" about tfle 
findings, four were "concerned," and one 
was "not concerned." 

Lack of specific knowledge about the 
University is also reflected in the re
sponses of people who could not name ei
ther the interim president or the former 
president. Only 19 percent of those polled 
could identify Richard Sauer as interim 
president, and 30 percent identified Ken
neth Keller as the former president. Even 
among those who said they had followed 
the problems at the University, only 23 
percent could name Sauer and 37 percent 
could name Keller. 

More than half(54 percent) ofthose 
who followed the University's problems 
said they "strongly favor" or "favor" the 
"manner in which the University has re
sponded to these problems." About a third 
(31 percent) said they "oppose" or 
"strongly oppose" the response, and 16 
percent didn't know. 

In other matters, the survey found that 
Minnesotans believe: 

-The state should make support for 
higher education a top priority. 

-The state should find ways to make 
college more affordable. 

-The University should seek funding 
from the state before increasing tuition, 
unless that increase would contribute to 
improving the quality of education for the 
student. 

-The University should make a 
stronger effort to encourage more minority 
students to attend. 

-The University shouldn't support all 
educational progams equally but should 
develop and support high-quality pro
grams in some areas. 

-A good way to control enrollments on 
the Twin Cities campus is to encourage 
more students to first attend local and 
community colleges. -
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Brainy Brit Tackles the Tabs 

T 
hough it curdles the erudite's 
blood to think so, American cul
ture may be more influenced by 
the National Enquirer than by Na

tional Review, says Elizabeth Bird, anthro
pologist at the University of Minnesota,. 
Duluth. 

Bird is turning her interest in popular 
culture into a booklength study of tabloid 
newspapers and American culture. A na
ti?le ofNewcaSJle, England, Bird has mas
ter's degrees in journalism and folklore 
and a doctorate in cultural anthropology. 
Why, her inquiring mind wanted to know, 
in a highly technological society like ours, 
do tabloids like Weekly World News, Na
tional EnQUirer; and National Examiner; 
sell millions of copies a week? 

Bird found that folklore is something 
even a modern society never outgrows. 
Folklore is legends and stories that circu
late, whether or not they're true. ·~ lot of 
people are still fairly superstitious," she 
says. "What superstition does is give you 
some control over aspects of your life that 
are uncontrollable." 

Bird points to the prevalence of belief in 
astrology, numerology, UFOs, ESP, ghosts, 
and cults. Even the 1980s New Age move
ment, which includes belief in crystals and 
pyramid power, falls within the realm of 
folklore. "The New Age movement is cer
tainly not confined to what you might call 
uneducated people," she says, "but like 
folklore, there's absolutely no scientific 
base for it." 

As an offshoot of some of her earlier re
search on popular lore surrounding the 
Kennedy assassination, Bird placed an an
nouncement free of charge in the National 
Examiner. She asked readers to write to 
her explaining their interest in tabloids in 
their own words. She followed up the 130 
replies she received with telephone inter
views to 17 representative respondents. Al
though Bird cautions that her sampling 
was not a random, stratified poll, what she 
found surprised even her. 

Letter writers ranged in age from 14 to 
93, and about two-thirds were women. Ed
ucation levels ranged from high school 
dropout to college professor, with the ma
jority in pink- or blue-collar jobs. There 
was a predominance oflate middle-aged 
people, perhaps because they have more 
time to write, Bird says. Readers were far 
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Duluth anthropologist Elizabeth Bird 
questions and tells who reads tabloids 

from the uninformed, illiterate stereotype 
of tabloid junkies. Most ofthem read sev
eral tabloids, magazines, and newspapers a 
day. "I think that's significant," Bird says. 
"Obviously, they're very interested in 
reading. But they don't read highbrow 
stuff, and do tend to favor celebrity 
biographies." 

What is a celebrity biography to some 
people, however, is pure "urban legend" to 
Bird. "Thl! most common form of folklore 
is what we call the urban legends-oral 
traditions, rumors, and stories passed 
around about famous people or weird 
events," she says. These are stories sworn 
to be true by your friend's friend's brother 
and commonly centering around a freak
ish or grisly event involving hitchhikers, 
dialysis machines, fried mice, teenagers, 
tanning beds, or Mexican dogs. Urban leg
ends can also have a symbolic component, 
as in the case of dead celebrities like Mari
lyn Monroe, John Kennedy, and Elvis 
Presley. "They say something about the 
power of a symbol," Bird says. 

In fact, urban legends provide much of 
the fodder for tabloids. Gary Fine, Univer
sity sociology professor and author of Ru
mor and Gossip: The Social Psychology of 
Hearsay. studies them. "Urban legends are 
basically seen as characteristic of modern 
life," he says. "They're entertaining, hu
morous, fascinating, and even frightening. 
Many have a moral component. While 
tabloids feed on urban myths, even stan
dard newspapers perpetuate them by refer
ring to them in the process of refuting 
them, Fine says. 

Although tabloid stories are often grue
some or macabre, they're nearly always 
written in an upbeat tone, Bird says. ·~ lot 
of the people I spoke with were not living 
particularly interesting or exciting lives," 
she says. "I think that's why a lot of people 
like these sorts of stories. They tend to 
think, 'If he or she can survive that, then I 
can survive anything,' and it makes them 
feel a little bit better about their own 
lives." It's not surprising that Elizabeth 
Taylor, who, despite wealth and fame, has 
battled drugs, alcohol, and obesity most of 
her adult life, is the most popular tabloid 
personality. 

Yet readers believe selectively, Bird 
notes, and tabloid writers are often speak
ing to the converted. "Very few people 

have bought it all," she says. "I don't think 
tabloids make people believe things that 
they don't already believe. I think what 
they do is take people's existing beliefs, 
and articulate and confirm them." 

Women and men read the tabloids very 
differently, Bird found. Women read on a 
very personal, empathic level and tend to 
become emotionally involved with the 
subjects, especially those who are tragic or 
famous. The women respondents seemed 
as interested in an orphan's reconstructive 
surgery as they were in Elizabeth Taylor's 
battle with drugs and alcohol. 

"Men, on the other hand, didn't seem 
to-at least wouldn't admit to-read for 
the human interest or celebrity angle," she 
says. (Bird found some men suspiciously 
well informed, however, making com
ments like, "I don't really care about Cybil 
Shepherd's twins.") Men preferred stories 
involving freakish events or personalities. 

Elizabeth Bird 

Although Bird herself sees huge differ
ences in the content of major tabloids
Weekly World News, National Enquirer; 
Star; and others-most readers don't dis
tinguish among them, she found. After the 
tabloid industry burgeoned in the early 
1980s, readership has leveled off, and tab
loids are competing for audience against 
tabloid-format TV programs such as "Ger
aldo," "That's Incredible," ·~ Current Af
fair," and "Lifestyles of the Rich and Fa
mous." As a result, tabloids have become 
more specialized, ranging from the celeb-

rity gossip magazine to the way-out super
natural chronicle. 

While some read the tabloids for enter
tainment, Bird found that many respon
dents read to be ass~aged. Feeling power
less over their own lives and victimized by 
the government and political and foreign 
powers, they believe in luck. ''i\ lot of that 
comes out in letters where people told me 
they were very sure one day they would 
win the lottery," Bird says. 

"That surprised me at first. But after I 
thought about it, it made perfect sense, 
really. It's a perceived way out for a lot of 
people, the sense that fate and luck, hope
fully, one day, will happen to you." Faith in 
luck also explains the abundance of ads for 
talismans, amulets, vials of sacred or mag
ical potions, psychics, lucky Transylvanian 
goat hooves, and unretouched photosof an 
Elvis statue found on Mars. 

Bird visited the staffofthe florida
based National Examiner to find out what 
tabloid writers and editors are like. Many 
of the writers had worked at major, well
respected newspapers. In their new jobs, 
however, they were making three to four 
times their former salaries and had better 
working conditions. "On the whole, they 
tended to enjoy their work tremendously," 
she says. Bird found that although most 
writers didn't buy into their own scream
ing headlines, most harbored a fascination 
for the supernatural and the occult. 

Most tabloid stories are mined by 
stringers posted in foreign countries, "who 
comb magazines and newspapers and get 
weird little snippets of news and then 
phone them in," she says. It's no surprise 
that most of the really flagrant stories have 
datelines in Eastern Europe: "No one can 
check whether they're real or not," Bird 
says with a laugh. "They don't make things 
up, though they may not check their 
sources very well. And, of course, what 
may have been originally a very tiny 
strange item or circulating rumor then be
comes embellished and they write it up." 

Despite the scepticism of her peers, Bird 
thinks the study of"less than highbrow 
culture" is very important. "Millions of 
people are watching soap operas, reading 
tabloids, and watching shows like the 
'Newlywed Game' and 'The Price is 
continued on page 15 
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CAMPUS NEWS 

Blue Ribbon Panel 
Calls for Updated 
Management Systems 
The Governor's Blue Ribbon Commission 
on Financial Management of the Univer
sity, chaired by Edson Spencer of Honey
well, reported on its findings November 
30, the same day Nils Hasselmo was 
named president. 

"The opportunity for the new president 
is just unparalleled," Spencer said at the 
Minnesota Meeting the next day. "We have 
a marvelous new president who can carry 
the University forward." 

The University is soundly managed in 
most regards, and its accounting for funds 
and expenditures is thorough and accurate, 
the report says, but budgeting, planning, 
and financial reporting and control sys
tems are not up to date. The cost of up
grading the systems, estimated at between 
$12.5 million and $18 million, is part of the 
University's legislative request. 

The perception in higher education cir
cles is that the University has slipped 
somewhat in its ranking, the report says. 
"This can be corrected by a new president 
and a dedicated faculty, but it will require 
funding levels beyond those in budgets of 
the recent past." -

TC Campus Enrollment 
Drop Is on Track 
University enrollment reductions are ex
actly on target with goals suggested by the 
Commitment to Focus plan. Fall quarter 
enrollment at the five campuses was down 
1,407 students-to 54,517-a 2.5 percent 
drop from the same time last year. The 
Twin Cities campus had a decrease of 
1,722 students from last year's 44,293, 
while the other four campuses all showed 
enrollment increases. 

The Focus plan calls for lowering Twin 
Cities campus enrollment by 8,000 stu
dents by 1992, while keeping resource sup
port steady. That combination would 
mean better service, improved instruc
tional equipment, smaller classes, and 
more contact with professors for the stu
dents who come to the campus. 

The fall enrollment decline was I per
cent more than expected, according to 
David Berg, assistant vice president for 
management planning and information 
services. 

The major factor for the decrease was 
fewer college-age students. "We expect a 
down trend in enrollment through the fall 
of 1992 at least," Berg said. Most of the 
projected decrease-more than 6,000 stu
dents-is expected to occur naturally be
cause of changing demographics. -

VP Wilderson Steps Down 
Frank Wilderson, vice president for stu
dent development since 1975, will leave 
that position January 15 for a yearlong ad
ministrative leave, working in educational 
psychology. He will be eligible to return to 
the faculty as an educational psychology 
professor. 

"I started out as a vice president with 
the idea that 10 years in administration 
would be the outside limit," Wilderson 
said. "I also believe that Nils Hasselmo de
serves as much flexibility as possible to put 
together his own administration." 

Nick Barbatsis, assistant vice president 
for student development, will become act
ing vice president with the understanding 
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that President Hasselmo will be carefully 
examining the current administrative 
structure and will be free to make changes 
he feels necessary, Interim President Rich
ard Sauer said. 

Six of the seven vice presidencies are 
now or will soon be filled on an acting basis. 

Your Opinion, Please 
The University wants to hear from its ctvil 
service staff members. 

Next month. about 2,400 staff members 
will receive questionnaires in the mail. 
asking for their opinions about the Univer
sity as a place to work. 

"We want to get a base of information 
about employee opinions and concerns. 
rather than just having people act on their 
intuition about what employees want." 
says Trish Beuhring of Personnel. who 
heads the survey project. 

A high response rate will be needed to 
ensure statistical reliability for all of the 
units. Beuhring says. "We're shooting for 
70 percent. Ideally we would like 80 per
cent." she says. 

Bay To Head Men's Athletics 
The University has a new men's athletic 
director. Rick Ba)'; the former athletic di
rector at Ohio State, was approved by the 
regents last month on the recommenda
tion of President Nils Hasselmo. 

"I believe we have hired the best person 
available in the country to head our men's 
athletics program," Hasselmo said. "He 
has a strong commitment to the academic 
performance of athletes, to abiding by the 
rules, and to fielding competitive teams." 

Bay had initially been recommended by 
Interim President Richard Sauer, with the 
understanding that the decision would be 
the new president's. 

Bay said: "I'm extremely gratified and 
honored that Minnesota would have this 
confidence in me. I went into the search 
process thinking that it was an excellent 
opportunity with a great school and now, 
having met so many people in Minnesota, 
I'm convinced that it's even better than 
I thought."-

Attacking AIDS From 
the Behavioral Front 
University researchers have received a 
$2.5 million grant from the National Insti
tute on Drug Abuse to develop and evalu
ate ways to limit the spread of AIDS 
among Twin Cities intravenous (IV) drug 
users and their sexual partners. 

A three-year study will examine the ef
fectiveness of outreach, prevention, educa
tion, and intervention strategies in in
creasing knowledge about AIDS risks and 
reducing risky behavior in this group. 
Principal investigator is Richard Needle, 
an associate professor. of family social 
science. 

The project will reach 1,200 to 1,500 
drug users at high risk for contracting 
AIDS in Hennepin and Ramsey counties. 
Community health workers will run street 
outreach programs, and researchers will 
work through correctional facilities, coun
seling agencies, and clinics. 

The University study is one of 25 such 
projects nationwide that the drug abuse in
stitute has supported. -

LETTERS 

Remembering 
Standout Teachers 
I enjoyed Deane Morrison's description of 
the search for cosmic rays in the late 1940s 
("An Anniversary for Cosmic Rays," Octo
ber 1988 Update). I was a student in the 
course series General Physics for Engi
neering Students in the 1947-48 school 
year. Professors Ney, Oppenheimer, and 
Lofgren were among the instructors. I can 
well remember their excitement when the 
winds were predicted to be right and a bal
loon lauch was expected. But I have fonder 
memories of Dr. Ney's enthusiasm as a 
teacher. The classes were held in the phys
ics auditorium. There was a long black
board at the front of the room. Between 
the blackboard and the class was a long 
laboratory table. Who can forget Dr. Ney 
vaulting across the laboratory table to 
demonstrate an experiment, and vaulting 
back to continue a derivation on the 
blackboard? 

Another outstanding teacher at the Uni
versity in those days was James R. 
Thompson. He was a doctoral student at 
the time and was the instructor in interme
diate calculus in fall quarter 1948. My 
most striking memory is of a lecture he 
gave when he had severe laryngitis. No 
words were spoken. The lecture was writ-

Brown-Baggers Return 

ten on the blackboard as the class pro
ceeded. Points were emphasized by ges
tures to the words or equations of 
importance, accompanied by some of the 
most intense eye contact I have ever expe
rienced. The class sat in awe. To this day I 
am sorry that we didn't have the presence 
of mind to applaud at the end of the hour. 
Palmer 0. Hanson, Jr. 
Largo. Florida 

Be True to Your School 
I am compelled to respond to Vince Lar
son, who wrote in the October issue of Up
date. "Until {the University is in a better 
position], I've put my graduation ring in a 
jewelry box." Has Larson ever heard the 
expression, "fair-weather friend?" 

Although my University courses in jour
nalism and in speech-communication 
schooled me well in the tenets of a watch
dog press, I have been sickened by the on
going cannibalization of the University by 
some members of the Minnesota mass 
media. They have, in my opinion, clearly 
crossed the bounds of their charge to re
port the news and stepped into the murky 
arena of sensationalism. 
Gail G. Whitchurch 
CLA '74; M.A. '81 
Owatonna, Minnesota 

Forty-eight years after they went their separate ways-for most of them that meant serving in 
World War II -eight friends returned to the Minneapolis campus this fall. They met on the 
knoll, near the Pillsbury statue, where they used to sit on the grass and eat their lunch together 
from 1937 to 1941. 
Those shared lunches and discussions forged a durable connection. They each had different 
majors-forestry, archeology, landscape architecture, engineering, education, business-and 
since have had careers ranging from advertising executive to Episcopal bishop. Letters were 
exchanged over the years, but it was the death of one of their group a year ago that prompted the 
reunion. 
"The original group had 12 members, but only eight of us were able to make it to the reunion," 
said organizer Arvid Edwards of Platte City, Missouri. 
As the men gathered under the statue, the gleams of recognition, hearty hugs, and handshakes 
belied the commonplace greetings. "It's been a while," they said. "lAng time no see." 
From left to right are: Hadley Miller, Bob Nelson, Gene Burns, Jim Taplin, Bob Snow, Chuck 
Gaskell, Tom Salmen, and Arvid Edwards. The group was equally happy to see Bob Snow's wife, 
Nancy, who met Bob over lunch one day. 
"Hit hadn't been for the knoll," she said, "we wouldn't be married today." 
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PEOPLE 

Twin Cities 

The executive council of the American 
Academy of Periodontology has awarded 
its 1988 Clinical Research Award to three 
University periodontists: professors M. 
Bashar Bakdash and Bruce Pihlstrom and 
associate professor Larry Wolff. The 
award, the academy's highest honor, in
cludes a $3,000 prize. 

Psychiatrist E. Jack Bardon of Boynton 
Health Service received a 1988 Film in the 
Cities/McKnight Fellowship to continue 
his photography of children. His fellowship 
project is documenting the normal psycho
social development of children and adoles
cents, especially minority children, within 
their families. The resulting photographs 
will be exhibited at the Film in the Cities 
gallery this summer. 

Researchers in the College of Natural Re
sources have received a $496,000 grant 
from the National Aeronautics and Space 
Administration to develop and test proce
dures for using satellite data to inventory 
and map forest resources in Minnesota. 
Professor Marvin Bauer is principal 
investigator. 

John Brandl, professor in the Humphrey 
Institute and a state senator, has received 
the 1988 Special President's Award from 
the American Evaluation Association for 
"outstanding career contributions to our 
understanding of evaluation and politics." 
In accepting the award, Brandl delivered 
the keynote address to the group's national 
meeting. 

The Black Music Educators of the Twin 
Cities roasted Reginald Buckner, associate 
professor of music, on his 50th birthday 
December 2, 1988, at the organization's 
annual scholarship benefit banquet. 

H. Yvonne Cheek, director of the Citizen 
Education Project at the Humphrey Insti
tute, was one of several people from Min
neapolis nominated by Mayor Donald 
Fraser to be a delegate to the first annual 
US-USSR Emerging Leaders Summit De
cember 1-7 in Philadelphia. 

Eli Coleman, associate professor in the 
Program in Human Sexuality, has been 
elected president of the Society for the 
Scientific Study of Sex. The 1,100-member 
international society represents 30 coun
tries and a variety of academic disciplines. 

John Ervin, Jr., who retired June 30 as di
rector of the University of Minnesota 
Press, was presented with a medal in
scribed "in recognition of 35 years of ex
cellence in scholarly and scientific publish
ing" at the annual meeting of the 
Association of American University 
Presses in Cambridge, Massachusetts. He 
is currently at work on articles for the jour
nal Scholarly Publishing and other 
publications. 

Graphic designer/media artist Chris Faust 
of Space Science Graphics has received a 
1989 Film in the Cities/McKnight Fellow
ship for his photography. Faust is inter
ested in how the photographic format dis
torts reality. During the fellowship period 
he will merge pinhole technique with pan
oramic perspective to explore whole evi
ronments of children. 

Professor Emerita Gisela Konopka gave 
the anniversary lecture for the 29th anni-
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versary of the Teen-Age Medical Service 
in Minneapolis November 3 and an ad
dress, "Promoting the Health of Adoles
cents," at the International Council on 
Women's Health Issues in Tampa, florida, 
November II. Konopka has recently pub
lished a book, Courage and Love, on the 
early years of her life. 

Jo-Ida Hansen, professor of psychology 
and director of the Center for Interest 
Measurement Research, has been elected a 
fellow of the Division of Evaluation, Mea
surement, and Statistics of the American 
Psychological Association. Hansen, the au
thor of the Strong Interest Inventory, 
achieved fellow status for her contribu
tions to the area of interest measurement, 
especially gender-related issues. 

Tony Potami, assistant vice president in the 
Office of Research and Technology Trans
fer Administration, has been elected to the 
board of directors of the Minnesota Coop
eration Office, a nonprofit corporation 
supported by the business community to 
help start new, innovative businesses in 
Minnesota. 

Vernon Ruttan, Regents' Professor in the 
Department of Agricultural and Applied 
Economics and the Department of Eco
nomics, was invited to Brazil for a cere
mony marking the release of the Por
tuguese edition of his book (with Yujiro 
Hayami), Agricultural Development: An In
ternational Perspective. 

Grace University Lutheran Church has 
given its first Vincent L. Hawkinson 
Award for Peace and Justice to Mulford Q. 
Sibley, prof\!ssor emeritus of political sci
ence. The award was presented by St. Paul 
mayor George Latimer in a ceremony at 
the church November 13. 

George Spangler, professor of fisheries and 
wildlife, has received the Great Lakes 
Fishery Commission's Meritorious Serv
ice Award for his leadership as co-chair of 
the steering committee for the Interna
tional Symposium on Stock Assessment 
and Prediction ofYield. 

Cynthia Steinke, director of the Institute of 
Technology Libraries, has been appointed 
editor of the quarterly journal, Science and 
Technology Libraries. Published by Ha
worth Press in New York, this is a major 
professional journal. 

Professor Gerhard Weiss, German, re
ceived the 1988 Emma Birkmaier Award 
from the Minnesota Council on the Teach
ing of Foreign Languages "in recognition 
of outstanding service and support for for
eign languages in Minnesota." The award 
was named for the late Professor Emma 
Birkmaier of the College of Education, a 
leader in second language education. 

Duluth 

Dennis Adams, professor of child and fam
ily development, had his book Electronic 
Learning chosen as one of the 12 best high
tech professional education books of the 
year by Classroom Computer Learning 
magazine. 

Curt Anderson, assistant professor and di
rector of the UMD Center for Economic 
Education, has been awarded second place 
for his entry in the 26th National Awards 

Program for the Teaching of Economics. 
Anderson's entry was the Lake Superior 
Economics Challenge, an annual contest 
that tests area high school students on a 
wide range of economic concepts and 
issues. 

Chancellor Emeritus Robert Heller re
cently received a Faculty-Alumni Award 
from the Alumni Association of the Uni
versity of Missouri in Columbia. Heller 
earned his M.S. and Ph.D. degrees in geol
ogy at Missouri. 

Margaret Johnson has been appointed di
rector of the UMD Library and Learning 
Resources Service effective December I. 
She comes to UMD from the University of 
Southern California, where she was associ
ate university librarian for academic infor
mation services. 

Timothy Mahr, assistant professor of mu
sic and director of bands, has won the Na
tional Band Association's Citation of Ex
cellence for outstanding contributions to 
bands and band music. The Nebraska 
Bandmasters Association sponsored his 
nomination, based on his premiering of 
three commissioned works in Nebraska 
since March 1986. 

Donald Pearce, who stepped down Decem
ber I after 14 years as library director, has 
received the 1988 Distinguished Service 
Award from the Minnesota Library Asso
ciation for exemplary service to the Min
nesota library community. 

Robert Pozos stepped down as professor 
and head of the Department of Physiology 
at the UMD School of Medicine in Octo
ber to become vice president of minority 
affairs at the University of Washington in 
Seattle. Pozos, a nationally known hypo
thermia expert, will retain ties to the 
UMD School of Medicine by consulting 
on current research projects, which are 
funded with nearly $1 million in grants 
from government and corporate sources. 

Morris 

Changhee Chae, assistant professor of eco
nomics, returned after two years of partici
pation in the Midwest Universities Con
sortium for International Activities/ 
Institute of Technology Cooperative Pro
gram in Malaysia. During that time, Chae 
participated in three international confer
ences-in Munich, Singapore, and Seoul. 

Two members of the English faculty, James 
Gremmels and Mary Jean Port, have re
ceived a sponsorship grant from the Lake 
Region Arts Council in Fergus Falls to 
sponsor a reading and panel discussion to 
be led by four journalists. 

Sun M. Kahng, associate professor of eco
nomics, spent August and September in 
the People's Republic of China and in 
South Korea. He presented a number of 
papers on economic relations between 
China, Korea, and other Far Eastern coun
tries and attended meetings and seminars 
on international trade, cooperative re
search, and the reunification and eco
nomic development of Korea. 

Psychology professor Ernest Kemble at
tended the 1988 International Society for 
Research on Aggression conference in 
Swansea, Wales, and chaired a symposium 

on "Neural Circuits and Aggression." 

Political science professor William Peterfi 
traveled extensively throughout Europe 
conducting research and presenting papers 
and lectures on various aspects of peace 
and East-West relations while on leave 
during fall quarter. 

Crookston 

R. Blake Crosby, assistant director of 
alumni and development. was appointed a 
director of Riverview Healthcare 
Association. 

Kent Freberg, director of Plant Services, 
was elected to the board of directors of the 
Red River Valley Winter Shows. 

Ken Myers, assistant professor of hospital
ity, made a presentation on UMC's hospi
tality program to a Turkish Department of 
Tourism representative in Lafayette, 
Indiana. 

Senior media resources producer Jeffrey 
Sinks was elected president of the joint 
powers board for the Northwest Educa
tional Link, the fiber optics telecommuni
cations project for northwestern 
Minnesota. 

Stephen Sylvester, assistant professor of 
history, received honorable mention in the 
Minnesota Historical Society's award for 
excellence in teaching history. 

Waseca 

Cross-country coach John Fulkrod was 
named Region 13 men's cross-country 
coach of the year. The men's team won the 
regional championship, and the women 
came in third. Fulkrod was also selected 
for the Athletics Congress Level II School 
for Coaching Track and Field, an intensive 
seven-day "School in December at the U.S. 
Olympic Training Center in Colorado 
Springs. 

David McCarthy, associate professor in ag
ricultural industries and production, re
ceived the National FFA Honorary Farmer 
degree in Kansas City in November. 

Brit 
from page 13 

Right,' all of which is simply dismissed as 
garbage,'' she says. 

"We tend to think of American culture 
as basically a rational, scientific kind of 
culture-the kind of thing the New York 
Times would like us to believe it to be. I 
don't think people on the whole are like 
that. There's a tremendous amount of be
lief, semibelief, and interest in things out
side the mainstream that is not scientific. 

"I think American culture, in a neutral 
sense, is more represented by the National 
Enquirer than it is by a ballet company or 
opera company," Bird says. "It's important 
to know why millions of people are reading 
or watching these things. I don't think it's 
enough just to say it's garbage. It may be 
from the view of an academic, but it's an 
important part of our culture." -
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The U11i-..enity presents IIUUIY ft~CeS to the public. Hm an :six of 
them. EAch of thnl! stoff members muts, greets, and helps out 
literally hundmls of peopk nery day on the Twin Citk:s 
compus. 
~ f011nd theM folks by picturing the kinds of jobs tluzt in

WJive high public contact, then clllling ntll1fllgerS for suggestions 
of peopk to talk with. ~ f011nd SUJIU'isors, to a oM, delighted 
at the opportunity to spotlight good work. 

So now, IJilietly /aumming "MinMsota, Hats Off to Tlw, n 

we Slllute thnl! :six- and the IIUUIY other stoff members on 
every campus-whose ctuing attituda and thoughtful acts 
personify the Uni-..enity to the public in countless positive ways 
every day.-
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For Faculty and Staff 

Katie Quinn 
eople who call University Informa

tion always get an answer. 
"When people call the University of 

Minnesota, we want them to know they've 
been helped and not turned away," says Katie 

Quinn, one of 10 telephone operators at the main 
switchboard in the underground Telecommunications 
Building. 

"Sometimes people call us by mistake and want num
bers [ofplaces] near the University," Quinn says. "We 
don't say, 'I'm sorry, you've reached the University of 
Minnesota.' We will always get them a number." 

When Quinn was on campus as a student in broadcast 
journalism, she knew the University had telephone opera
tors but she had no idea of the magnitude of the opera
tion. "I've worked here two and a half years now, and I'm 
still amazed," she says. 

"People call because they spilled stuff on their carpet, or 
they want to know if their meat is safe, or they're looking 
for guest speakers, or they saw something on the news and 
they want more information," she says. 

Last year 980,005 people called, maybe a third of them 
from off campus. A busy day is 5,000 calls, or 500 calls for 
each of the 10 hours the switchboard is open (7:30 a.m.-5: 
30p.m.). 

Because calls come in so fast, operators usually handle 
the routine ones and refer tougher ones to their supervi
sor, Carol Ostrow. Quinn takes some of those calls as a 
backup to Ostrow. 

Volume 16, 
Number2 

Making 
~'1 good first 

• • 1mpress1ons 
is all in a 
day's work 
for these 

• 
SIX 

"Every single day we get callers who call up for unusual 
things," Quinn says. Often people aren't clear about what 
they want, she says, so it takes careful questioning to pin
point their request and direct them to a phone number. "I 
always think of myself in the caller's shoes," Quinn says. 
"I've been the person making a telephone call to some
body and not knowing what I wanted. 

"Our tone of voice indicates that we're willing to help," 
she says. "We're the first contact a lot of people have with 
the University. If we were rude, do you think they'd have a 
good opinion about the University of Minnesota?'' 

People who are given unusual help often remember it. 
"I had one guy calling in from Italy," Quinn says. "He 
said, 'I don't want the University, but I'm calling you be
cause you helped me before. I need a number from Min
neapolis, and local information couldn't help me.' I was 
able to find the number he wanted. 

"Every day I get a call from a different part of the world. 
When Dr. Hasselmo was chosen, we had several calls 
from Sweden that day." Other callers that day wanted to 
check the spelling and pronunciation of the new presi
dent's name. "We find those things out," Quinn says. 

"We just found out that Rick Bay started immediately 
as athletic director," she said in mid-December. "We're 
finding out what we do with his calls and what we do with 
Holger Christiansen's calls." Alvin Easter, senior data 
processing technician, has the primary responsibility for 
updating phone numbers and addresses. 
·~ Easter has been here 20 years, Roberta Anderson 10 



years. Others have been here, left, and come back. That 
tells you something about how people feel about working 
here," Quinn says. Like Quinn, most of the operators are 
University graduates. Two of the 10 have master's degrees. 

In the past year of controversy, a number of people called 
to complain or express their views. ·~y time we have peo
ple who are upset, we refer them to the President's Office or 
University Relations," Quinn says. "We do not voice our 
own opinions. We do not agree with callers, we do not dis
agree with callers. We just explain that we are the main 
switchboard." 

Every once in a while someone calls about leaving money 
to the University in a will. "Of course we refer them to the 
Foundation office, and we dial the number for them," 
Quinn says. 

The operators used to answer all calls with "University 
Information," but now they say "University of Minnesota" 
and like that better. 

"We see ourselves as a team, working for the University, 
which is a larger team," Quinn says. "We want people to 
know the University has their interests and concerns at 
heart. We're all aware of that as operators." 

-Maureen Smith 

Mari Bongiovanni 
he mug on Mari Bongiovanni's desk reads 

"A woman's work is never done." If anyone's en
titled to say so, she ought to be. Bongiovanni is 

conference services manager for the Earle Brown 
Continuing Education Center. Last year she hosted 

more than 49,000 people in 858 programs. 
She started working at the center seven years ago, taking 

room reservations by phone. Now, she says confidently, 
"We're not room renters anymore. We provide the service 
and the facilities to create the best possible learning 
environment." 

The spacious, light-filled building, specifically designed 
for continuing education programs, opened 10 years ago on 
the St. Paul campus. Although the Minnesota Extension 
Service and the Department of Professional Development 
get first choice of dates, half of the center's bookings come 
from outside the University: government agencies, profes
sional groups, and private nonprofit organizations. 

"For most of the 49,000 people who come here, this is 
their only contact with the University. We do feel that we 
are out there," Bongiovanni says. She runs through some of 
the groups the center serves: "The American Sewing Guild 
women lug in their sewing machines. The Woodland Own
ers come-people who want to develop the trees on their 
property. Pest Control Operators come once a year for 
certification. 

"People feel they're getting something extra because 
they're coming to the University for their program." 

Earle Brown Center is unusual, Bongiovanni says, in that 
people don't have to take packages-they select just the 
services they want. Most outside business comes by word
of-mouth, she says; the center has yet to spend a dime mar
keting itself. Her job now is to walk clients through the 
building, demonstrating its features and equipment, and to 
figure out what the client's choices would cost. "We rarely 
say no to anything someone wants to do, simply because we 
are public servants," Bongiovanni says. 

Consequently she's handled some unusual requests. Dur
ing one weeklong national conference, she and her staff or
ganized a goat auction, complete with spotlights for each 
auction "item." "We weren't really prepared for building a 
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ramp so goats could get into the building, or for knowing 
how to charge for that. But that's what gives· this job the va
riety it has. If we just put overheads in rooms every day, 
that would get tiresome." 

Bongiovanni earned a master's degree in social work on 
the Duluth campus and helped organize continuing educa
tion programs for her department. "The UMD program fo
cuses on administration and supervision in social work 
agencies," she says, so she got a good preparation for her 
current position. 

But, she notes, "unlike social work jobs, we have a lot of 
people who say thank you here." Bongiovanni credits her 
three full-time and six student staff members for earning 
the well-deserved praise. After a six-week course on cus
tomer service held at the center, the trainer told Bongiov
anni that the center's staff people were models of what she 
had been teaching. Were they making an extra effort be
cause that was the subject of the program? she asked. The 
staff hadn't even realized the topic of the program, Bongiov
anni discovered. 

·~t first, when I dealt with customers, I was kind of em
barrassed to tell them what things would cost," Bongiov
anni says. "I'm not embarrassed anymore. We do a good 
job. I know they'll be happy." 

-Pamela LaVigne 

Bonnie Krueger 
he people who stop at Bonnie Krueger's re

ception desk in the University of Minnesota 
Hospital and Clinic are among the University's 

most vulnerable visitors: people who are weak 
and in wheelchairs, old people waiting for cabs to 

take them home, parents in anguish over their sick 
children. 

The lobby is soothingly decorated in brick and a soft 
gray-blue. Krueger, too, is a comforting presence. 

"This is a position of trust," she says. "You're trusted to 
be nice to these people. I wouldn't want to be an embarrass
ment to the University." She has another motivation for her 
work as well. "I think of it more as if I'm doing this for 
God, taking care of his children." 

Most of the people who stop at the desk are patients, ei
ther those being admitted to the hospital or those needing 
directions to outpatient clinics. Patients who come for ra
diation therapy are often very sick and need wheelchairs, 
Krueger says. "I call Patient Transport. They're wonderful. 
I can't say enough good things about them." 

Krueger has learned to recognize another kind of vulner
ability among some patients and visitors. More often than 
she would have expected before starting the job, she helps 

people who can't read. "They can't follow your directions," 
she says. "You can't say, 'Follow the signs.' 

"You have to make an evaluation so you can get people 
where they need to be without insulting them," she says. 
Krueger tries to be alert to whether her directions are mak
ing sense to people or not. If not, she offers extra help as re
spectfully as she can. 

"I'll say, 'Oh, it's really complicated. Would you like me 
to get someone to help you?' I make it sound like it's the 
University's fault that we're a complicated place, not their 
fault. People do need the extra step." 

When that extra step is needed, Krueger again calls on 
the staff members in Patient Transport. "They're my 
backup," she says. "They'll come and walk people to their 
clinics." 

Beyond giving directions within the hospital, Krueger is a 
source of information for visitors from out of town. "You 
have to know the city quite well and what's going on in 
town," she says. When people get tired of cafeteria food, 
they want to know where else they can eat. Krueger gives 
them a list, put together by the Community Relations staff, 
with menus and prices at nearby restaurants. 

Of all the people she talks to every day, Krueger's favor
ites are the children.·~ lot of times the parents are so 
stressed about their children that if you just take the time to 
say hello to that child, it means a lot to the parent&. They'll 
give you a thank-you look," she says. 

The patients Krueger feels saddest about are the ones 
who are old and sick and waiting for cabs. "When I think 
they're waiting too long, sometimes I'll call the company 
and I'll sound real firm and crabby," she says. 

"One lady said, 'Ifl could sit and watch you all day and 
• watch you being nice to everyone, I would feel better.' It 
made me cry. I thought, isn't anybody ever nice to her?" 

Once during a busy time, Krueger kept track and 
counted visitors at the rate of about 60 an hour. "You were 
dealing with a different situation every minute," she says. 

"People are so good," she says. "If they see you're busy 
with someone else, they understand. And they help each 
other. I've had people say, 'I know where that is. I'll take 
them.' I see a lot of caring, not just from the staffbut people 
in the public taking care of each other." 

-Maureen Smith 

Kevin Dillon 
or a trip to the Twin Cities campus, regu

lars and visitors alike are united in one 
common need: finding a place to put the car. 

Parking, says senior parking attendant Kevin 
Dillon, is "the first contact that people visiting cam

pus have. The overall impression can be made or bro
ken with that contact.'' 

Often that impression is a poor one. In a nutshell, he 
says, "prices have gone up, and availability has gone down." 

Talking over his lunch hour, he gestures to a surface lot 
across the street from the restaurant. It used to be open to 
the public; now it's contract parking only for faculty and 
staff. Imagine the unpleasant surprise that is for the person 
who hasn't been to campus for a while, he says. "It's very 
common for people to be turned away two or three times 
before they find a place to park.'' 

Dillon has worked for Parking Services, off and on, for 
seven years. He started out as one of the roughly 250 stu-
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dents employed part-time, and for the last three years he 
has worked full-time. Thanks to Regents' Scholarships, this 
quarter he'll complete course work for a degree in market
ing and management. "I've seen the frustration. I under
stand the frustration," he says. "I've done papers and I've 
done speeches in class on the evolution of the parking situa
tion here. It's amazing that it still operates." 

His attitude toward the situation, however, has evolved as 
he's stayed with the system. "I like to keep in mind, in rela
tion to this job, that it is part of a service," Dillon says. 
"Providing information and adding a positive attitude 
toward a confusing situation-those are the two main com
ponents of our service." 

Since last summer, he's been stationed at the Harvard 
Street ramp, near the Radisson University Hotel. There are 
about 1,400 transactions a day at this ramp, where some of 
the spots are set aside for hotel and University reservations 
and the rest are open to the public. Dillon definitely has a 
sense of representing the University from his booth. "lfl 
didn't, I wouldn't be working here. Without that, I'd just be 
a cashier." 

Most of the questions he gets are about building loca
tions-"especially early fall quarter ... really, the start of 
any quarter." All parking facilities have campus maps with 
parking areas color-coded, he notes. 

Nearly three fourths of the people using the Radisson 
ramp are students, he says, and for them he becomes a fa
miliar face. "People will tell me about a big interview or a 
big test, even about family problems-it's amazing. So, I'll 
ask about it the next day." 

He's heard plenty of complaints, too. "People say things 
like 'How much are you charging me?!' or they'll complain 
about how long they had to wait in line." It's important to 
acknowledge the irritation, he says. "I try to avoid confron
tation-usually you can see where it's coming from." 

As for actual help, "I've never delivered a baby-nothing 
spectacular," Dillon says. But he has come through in other 
ways. "Many times if it's not too busy a senior [attendant] 
will try to help instead of calling a station. Wiggle a key, 
say-that happens quite a bit. 

"That's part of our job. That's what I keep telling peo
ple-we're University Parking Services, not University 
Parking Corporation." 

-Pamela LaVigne 

he trouble with selling athletic tickets is that 
when you've run out, you can't go into the ware

house and get a few more. 
Because giving people the tickets they want isn't 

always possible, an important part of her job is ex
plaining why not and offering them choices, says 

Marion Raihala, assistant ticket director for men's intercol
legiate athletics. 

What people usually want are tickets at center court for 
basketball or on the 50-yard line for football. But not al
ways. "The patron's idea of the best seats in the house is not 
always the same as ours," Raihala says. 

"We had one fellow who was between the 45- and 50-yard 
lines, 36 rows up. To us these were absolutely positively the 
best seats in the house. He kept saying, 'Improve if possi
ble.' Finally I called him and said, 'We're real curious. What 
do you consider improvement?' He said, 'Isn't it better to be 
up under the press box?' You'd never move anybody from 
where he was up there unless he specifically requested it." 

When people call with problems, Raihala likes to give 
them choices. "You can get a refund, you can keep your 
tickets, or there are a couple of spots we can move you to. 
Usually it works out. At least they know I tried. 

"People like to tell you the whole problem, every detail 
from the moment they brushed their teeth in the morning 
until they picked up their mail and were so disappointed. 
You almost know what they're going to say, but I've found 
the best thing to do is let them tell their story." 

After a losing season, the complaints mount up. "If Sid 
Hartman says we're down 5,000 seats in football, people 
think those seats should be available at the 50-yard line," 
she says. "You lose them in the end zone. 

"Everybody between the 40s usually reorders unless they 
happen to die," she says. And even then, the reorders may 
come in. "Nobody ever admits they're dead. We don't say, 
'Hey, you're dead,' but we keep the obituary on file so we 
can say, 'According to our records, you must be his son.' " 

People who waited 40 years to get to the 50-yard line 
don't drop their tickets because of one bad season, Raihala 
says, but in time some season ticket holders do fall away. 
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Marion Raihala 
"They'll hold for one more year, but they don't always show 
up," she says. 

When season ticket holders don't show up at the games, 
Raihala and her fellow workers are likely to hear from fans 
in nearby seats. "The most frequent thing I hear from a cus
tomer is. 'I see empty seats all around me. Why can't I have 
them?' " she says. "Or they'll say there are different people 
in these seats every game. 

"Those seats are sold season. The only answer you have 
is that you can't help what a season ticket holder does with 
his ticket." 

Sometimes customers complain about the people who do 
sit next to them regularly. "Years ago we heard from some 
people who had good seats, and they told about the horrible 
people who sat next to them. They said, 'Move them or 
move us.' We got the same kind ofletter from the other cou
ple. We moved a pair of them and got them apart." 

Besides solving people's problems over the phone and by 
mail, Raihala works most of the games. Her boss, Ken 
Buell, usually handles inside crowd control, and she takes 
the box office. "We're the best team in the whole place, I'll 
tell you,'' she says. 

During lulls in the box office action, Raihala goes in to 
watch the show. She sees herself more than anything as a 
"just plain fan." She especially likes Gopher hockey, which 
she has been watching since she was a journalism student at 
the University in the late 1940s. 

After 32 years on the job, Raihala is retiring this spring. 
"I'm looking forward to it," she says. "But the fact that I've 
stayed so long is a testimony that I have enjoyed my job in 
spite of the stress and sometimes frustration. I'd do it 
again." 

Will she still go to Gopher games? "Definitely," she says. 
"This has been my life. I enjoy watching these kids per
form. They're terrific athletes." 

-Maureen Smith 

couple of years ago, the reception center for 
job applicants at 1919 University Avenue in 
St. Paul had a reputation as a not-so-wel
coming place. 

Now that has changed. A brighter decor 
has made a difference, and the two receptionists are getting 
good reviews from job applicants. 

"I've noticed in the past few months that people have had 
very positive remarks," says Donna Saathoff, one of there
ceptionists. "They notice that the atmosphere is much more 
pleasant." 

..... . : 

~thoff startedworking for.'Pers6nnei j\i~t ~ year ago, in' 
Febr.uary 1988, and she tms· beeri :w<>rlcing th~ front desk 
onlysitice September; iled~U~w~ptipmsi. Robin Espy, 
is even newer on the job. · · · 

Good rapport be~een tli¢ two pas helped create a 
friendly environmexit todob -seekets, Saathoff says. "Robin 
and I get along so well,~' she says~ ''That. makes it a good 
atmosphere.'' · 

Because Saathoff's own job search was nqt that long ago, 
she understands how applicants like tope treated. "I re
member what it was like to be on the other side of the 
desk," she says. "People have a hard ·enough time. Treating 
them well is the least we can do." 

Some people keep coming in so often that Saathoff knows 
them by their first names. She always likes hearing that one 
of them has found a job. 

When people complain, Saathoff tries to listen without 
becoming defensive. "When people get angry, they're not 
angry with you," she says. "It's a pretty frustrating system 
at times." 

Saathoff remembers one woman who came in on a Mon
day evening (when the job center is open for the conve
nience of applicants). "She said somebody had given her 
wrong directions, and she had spent half an hour looking 
for this place. She was really stressed out. 

"I talked to her and got her calmed down, and then I took 
her over to the job board and showed her all the jobs she 
might be interested in." A few days later, Saathoff received a 
survey form the woman had sent in, full of good comments. 

''When you go out of your way to help people, they often 
go out of their way to thank you," she says. 

One striking fact about job applicants at the University is 
the number who are overqualified, Saathoff says. "We have 
people with master's degrees applying for office assistant 
jobs. People just really want to work at the University." 

Saathoff herself is a University graduate in political sci
ence, and she is now taking some courses in the Humphrey 
Institute on a Regents' Scholarship. Her plans include either 
law school or a master's degree in international relations or 
public affairs. 

But for now, she likes her job. "If you don't like working 
with people, you're in big trouble," she says. "We do defi
nitely have our patience tried daily." 

-Maureen Smith 

Donna Saathoff 
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Child care needs 
are great, 

resources few 

he word puzzle comes up a lot when people 
talk about child care on the Twin Cities 
campus. 

Indeed, the word seems accurate for a di
lemma that is a stew of economic, political, 
cultural, and emotional factors. That com

plexity makes it difficult to satisfy needs, people involved in 
the issue say. 

"It's a really broad issue, an incredibly complex issue," 
says Diane Wartchow, a General College counselor who 
works with many student parents. "[Solutions] have to 
come from several different points. I think it's wonderful 
that the University has a day-care center, but it's not the be
ginning and the end. We can't build a facility nor should we 
build a facility big enough to house all these kids." 

A megacenter wasn't what the original 1971 committee 
on child care had in mind, either. Its members envisioned 
more University-sponsored programs, says University 
Child Care Center director Patty Finstad. 

That hasn't happened. Along with Finstad's center on the 
West Bank, day-care programs operate at the Como and 
Commonwealth student housing cooperatives. All three 
face serious problems. 

"It is imperative at this point that we get some support 
from the University," says Jill Davis, director of the Com
monwealth Center. "We're in very rough financial shape." 

For the University Child Care Center, lack of money 
combines with major deficiencies in the building itself to 
make the situation there more urgent than ever. 

"I honestly don't know how this program is going to sur
vive into the 1990s, given some of the difficulties we are en
countering," Finstad says. 

The child care center's building is a renovated warehouse 
on the West Bank. Originally licensed in 1974 for 75 infants 
and toddlers, the center had to reduce its number of slots in 
1981 after a building code inspection. About $32,000 in ren
ovations is needed to bring the center up to 1981 building 
codes, says Finstad. 
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University, city, and state health and safety departments 
have recommended relocating the program because of sev
eral major environmental problems: 

-Entrances and exits are substandard and hazardous. 
-Increased pedestrian and vehicle traffic make the 

neighborhood less safe. 
-Ventilation, lighting, and acoustics are poor. 
-Toilet and hand-washing facilities, and space for stor-

age and research observation are inadequate. 
-A dilapidated, unattached trailer that was used for re

search has been declared unacceptable for habitation by 
building code officials. 

"The facility costs more than it ought to," Finstad says. 
"The facility doesn't allow for cost-effective programming." 

It also hasn't allowed the center to meet its original man
dates, she says. "It's difficult for anyone to be encouraged or 
optimistic about doing research in a facility that has no 
space for it." 

For several years, the center has also faced the threat of 
eviction to make way for a parking lot, so long-range plan
ning has been difficult. A physical planning report com
pleted in October says the child care center needs a new fa
cility, but any expansion plans call for only a doubling of the 
program to handle 120 to 150 children. 

One basic problem for planners is lack of hard data on 
how many parents in the University community need child 
care. A 1986 committee chaired by English professor Mar
gery Durham and the October planning report estimate 
that about 1,200 child-care slots are needed on or near the 
Twin Cities campus. 

Given that number, the 160 full-time-equivalent licensed 
child-care slots in the three Twin Cities campus facilities are 
woefully inadequate. More than 400 children are on waiting 
lists for the 68 slots at the Child Care Center and the 92 
slots at the two student housing cooperatives. 

Whatever the exact figures, the importance of providing 
child care is well acknowledged. Durham's committee tied 
child care to Commitment to Focus: "Because it is in the 
best interests of any university to promote the best learning 
possible among its students and the best work possible from 
its faculty and staff, the provision of child care whose qual
ity, flexibility, and cost meet their needs will serve the entire 
University well .... Child care is an appropriate and essen
tial activity for a major university whose ambitions and 
goals are high." 

More and more, child care is tied to recruiting and re
taining good students and faculty members. In 1987, 76 per
cent of faculty and staff parents surveyed said they had 
missed anywhere from one to 20 hours of work in one 
quarter because of problems related to child care. Student 
parents report stress in trying to schedule classes around 
child care, finding time to study, taking fewer credits, and 
missing classes. About one third of undergraduate parents 
have considered dropping out of school because of child
care problems, a November survey reported. 

What ought to be done? Most students, faculty, and staff 
think the University has some responsibility for helping 
people with child care, according to the recent studies. But 
that help means different things to different groups. A slight 
majority of employees surveyed preferred on-campus day 
care. Most of the employees also said the University's fringe 
benefit package should include some kind of support for 
child care. The dependent care reimbursement account, 
available for the first time January 1 this year, offers such an 
option for these parents. 

Most students surveyed last year preferred child care 
near their homes, so some form of direct subsidy might 
make more sense for them. Student parents say they would 
use an on-campus center if they could afford it, and it was a 
high-quality program. Students are also interested in drop
in care centers, where they could take children while they 
attend classes or study. 

Because faculty members have more money than stu
dents, they have more options for child care, Wartchow 
says. 

What could be done, however, hasn't been done. People 
close to the child-care issue give several answers to the 
question of why the University hasn't done more. 

Economics. This may be the biggest reason more hasn't 
been done to meet child-care needs, sources agree. Child
care proposals have been scaled down or scrapped alto
gether because University administrators have felt it was 
unlikely the legislature would fund them. 

"It's hard to get legislative help," Durham says. "Until re
cently child care has been considered by the government as 
one of those 'women's issues.' " 

Years of shrinking state dollars and retrenchments have 
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meant that the goal for the existing centers was simply "not 
to shut down," Finstad says. 

The legislature has provided money for a program of sub
sidies to low-income students who attend college. The 
money is administered through county welfare agencies, 
and the University received $125,000 for the 1987-89 bien
nium. Last academic year, 86 students paid for child care 
through this program, a $25,000 grant from Northern 
States Power Co., and another program. 

One problem with the state program is that students at 
four-year institutions have a hard time qualifying, says 
Wartchow. Welfare counselors are more interested in get
ting students in shorter-term programs aimed at employ
ment, she says. 

A too-narrow hall is one building code violation at the University 
Child Care Center. Others, like hazardous entrances and poor 
ventilation, have prompted calls to relocate the program. The 
current legislative request includes $1.5 million for child care but 
not for any new facilities. 

The result is discrimination against low-income students. 
The state is saying, in effect, "because of your situation, you 
don't have the opportunity of going to school for four 
years," Wartchow says. 

To her, the economic issue is how "to get [the Universi
ty's] fair share of money. We need more help. We need more 
dollars." 

The University's current legislative request includes $1.5 
million for child care, but that doesn't include any new pro
grams or facilities. The request just maintains service now 
provided. Without full funding, the Como and Common
wealth centers may have to cut the number of children they 
serve, says Jeanne Lupton, special assistant to the vice pres
idents for student development and academic affairs. 

Administrative structure. Because the Child Care Center's 
original mandate mirrored the University's mission of 
teaching, service, and research, the Institute of Child Devel
opment was a natural home for the program. That has put 
the center in a Catch-22 situation. Under Academic Affairs, 
the center directly competes with academic departments for 
money the University already has, but the trend nationally 
is to merge child care with early childhood education, Fin
stad says. 

"Policy makers fail to understand that child care is early 
education," she says. 

Lack of administrative leadership has also hampered im
proving and expanding child-care services, several people 
say. (See separate story for a chronology of reports and 
events.) 

In fact, the planning report completed in October states 
that it isn't even clear what the next step for the recommen
dations is. 
Child Care, to page 10 

A Trying 
Chronicle 

The history of child care on the Twin Cities campus 
shows numerous task forces and reports but few steps 
taken in response to recommendations. Here's a short 
look at that history, provided by University Child Care 
Center director Patty Finstad. 

i 71 A University task force is appointed to study 
the need for child care. 

'7 , The task force concludes: ''A child care service 
I for members of the University community 

may legitimately and appropriately be associated with 
the University." Service should provide research op
portunities, be open to students and employees with 
fees based on ability to pay, and be racially integrated. 

I 1~ University Child Care Center opens, with 
,. room for 75 children, on the West Bank. Center 

is asked to model state-of-the-art child care. Almost 57 
percent of funding comes from central administration; 
rest comes from parent fees. 

-Commonwealth Community Child Care opens in 
Commonwealth Terrace student housing in St. Paul. 
Start-up funds are $15,000 grant from the Child Care 
Facilities Act. Parent fees support operating budget. 

/ ~. · Child-care center opens in Como Student 
.• ;;I Housing for 45 children. 

~79satellite day-care system begins, at off-campus 
. sites, to meet need of nontraditional students. 

'81. Child Care Center's licensed capacity cut to 68 
after space and building code inspections. 

#fl, Law School task force forms to seek start-up 
D 7 funds for a child-care program with new Law 
School Building. Money is not found, and task force 
dissolves after two years. 

-The three on-campus day-care centers form con
sortium to improve service by sharing resources, 
support. 

I d. /_· ild Care Center has 300 children on waiting t>~. 
-Long-standing health sciences task force submits 

feasibility report to hospital administrators on starting 
a child-care center for 72 infants and toddlers. Initia
tive is rejected. 

-Special committee is named to develop child-care 
policy recommendations for Twin Cities campus. 

/ 0L._ Committee recommends 10 actions, including 
uP these: Create at least 100 new child-care spots 
in '86, another 100 in '87. Create a University child
care coordinator and a standing committee. Include 
child-care expenses in eligibility criteria for student fi
nancial aid. Start pay-deducted, tax-free child care in 
employee benefits package. Offer child-care subsidy for 
low-income students, employees. 

-Finstad prepares plan for "coordinated, compre
hensive, high quality child care services." Seeks about 
$2 million for renovations to on-campus centers. Sen
ate Finance Committee does not include child care in 
capital expenditures for next biennium. 

-Regents request $250,000 for child care from leg
islature. Vocational-technical institutes, community 

, colleges ask for nearly $10 million. 

6 ,Governor Rudy Perpich recommends half of 
I University request for child care. Legislators 

spend $7 million for program for AFDC recipients and 
low-income students who attend higher education in
stitutions, but approve no direct child-care funding. 

-Civil Service Committee OKs before-tax payroll 
deduction fund for dependent care expenses. 
Chronicle, to page 10 
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New Life for Rec Sports ~ 
Building, renovating will revitalize 

the nation's worst facilities 

...._..;....;.:.;........;... _ ___.l Finally vowing to do something about 
your resolution to exercise, you buy a Rec Sports par
ticipation card and take up racquetball. A dismal tun
nel takes you from Cooke Hall to the courts under
neath Memorial Stadium on the Twin Cities campus. 
You try to reserve a court with a minimum of dead 
boards and graffiti on the walls. Since there are no ceil
ings on the courts, you lose much of the strategy of the 
game. The motivation to exercise is strong, though, be
cause drafty windows make the courts downright cold. 
After playing an hour, you shower and quickly leave, 
wondering if you can postpone this resolution for an
otheryear. 

'------- ... 1 After work you and a co-worker meet in 
the sunny atrium of the new rec sports building. This 
evening you're going to do weight training at one of the 
two weightrooms. You've already had a Rec Sports fit
ness evaluation and training on the Universal Gym 
equipment, but a professional weight coach is available 
to give advice. Carpeted floors and a sound system add 
to the pleasant atmosphere. Afterwards, you and your 
friend relax over a snack in the deli. Tomorrow, you 
plan to stop by on your lunch hour to swim in the new 
Olympic-size pool. 

6 

'' 
or a major university, the Twin 
Cities campus has the worst rec 
sports facilities in the nation," 
says Jim Turman, director of 
Recreational Sports. 

That situation should change 
dramatically within a few years when the University 
completes a $35 million project to construct two new 
buildings and renovate four others. And that's only 
Phase l in an $85 million long-range plan for sports fa
cilities on the Twin Cities campus. 

Planners estimate that 80 percent of the campus 
population will take advantage of the changes. For the 
first time, University students, faculty, and staff will 
have access to decent sports and recreation facilities. 

"Locker sales have declined for the past five years," 
Turman points out. "Anybody who is seriously inter
ested in fitness isn't going to do it here." 

"There's been an exodus," agrees Warren Ibele, a 
mechanical engineering professor and squash player 
who's used campus courts for the past 30 years. 

Ibele's repeated requests over the years that the 
squash courts be kept clean and in repair eventually 
landed him on the Recreational Sports Advisory Com
mittee. He's one of two faculty members on the largely 
student committee. "These facilities are primarily for 
students and funded with the help of student fees," 
Ibele points out, ••but faculty and staff can also reap a 
benefit." 

In planning new facilities, the committee was sensi
tive to the fact that academic departments also have 
long-standing needs for improved facilities, lbele says. 
"We tried to be careful not to make the facilities gran
diose or ostentatious." 

When the first phase is finished, two new buildings 
will project east from Cooke Hall, taking up the old 
football field at Memorial Stadium. 

The building closest to Cooke will be a gym center 
housing two weightrooms, six squash courts, 16 hand-

ball/racquetball courts, two gyms containing four bas
ketball courts, locker rooms, and a large lobby with 
skylights, an atrium, a deli restaurant, and pro shop. 

It will connect to the new swim center with an 
Olympic-size pool and a diving well. Use of the p_961 is 
expected to be 50 percent by rec sports parti«;;iJmnts, 28 
percent by physical education classes, al)d-12 percent 
by the men's and women's swim te3HJS. 

Three buildings will be remodeled, including the 
gym on the St. Paul campus. Peik Hall gym, built for 
old University Hig!J..School, will be turned into a gym
nastics center. That will open up space in Cooke Hall, 
which will get a major renovation. 

C(}91c€'s two pools will get new tile and filler systems. 
1ltt existing lap pool will be turned into a therapeutic 
pool for ibe disabled, and the competitive pool will be 
convt;fted tQ recreational use. A human performance 
labora\>ry fol'{he physical,education program will go 
in Cooke:s basement and include a fitness assessment 
center for use by the University community. Aerobic 
dance and ma}ltial arts areas will take the space va
cated when gym~tics moves to Peik. 

total. 

he regents nave approved Phase 1, but 
funding for the $35 lllillion project is 
only partially comlfete. "Now all ~e've 
got to do is get that last $lhnillion," 
says Turman, who is'iQbbying at the leg
islature this session for' a part of the 

Students, faculty, and staff should expect lO pay 
more in service or user fees, but the cost shouhl be dra
matically less than comparable facilities at health 
clubs. Although fees haven't been set, Rec Sports a55.ist
ant director Dan Allen speculates that a faculty mem
ber now paying $120 a year for facility and locker privi
leges might have to pay around $180. 

Funding exists for the new swim center, shell space 
for the gym center, its lobby, and 3,500 of an eventual 
8,000 new lockers. 

The swim center will open in March 1990, in time 
for an Olympic Sports Festival. The Minnesota Ama
teur Sports Commission provided $3 million for the 
swim center with the stipulation that it be completed 
in time for the festival. Other sources for the $20.7 mil
lion of existing funding are student fees ($4 million), 
the legislature ($8.5 million), and private donations 
($5.2 million). 

Renovation of the St. Paul gym will begin this 
spring. A new six-lane pool and new locker rooms will 
be ready by late 1990. When funding is available to fin
ish Phase l, six regulation-size handball/racquetball 
courts will be built. St. Paul's three existing courts are 
smaller than regulation and will be torn out in favor of 
a renovated weightroom. 

ew and renovated facilities aren't the 
only changes in the works. Turman, a 
strong believer in customer service, 
has plans for tours, videos, seminars, 
and brochures to help people get the 
most out of the facilities. Professional 

instructors for the weightrooms and for court sports 
will be available full-time. A baby-sitting service will 

be offered. h_cilities will til! ~~i~lo~ over
crowding. CarPelirii." pipe4-in music, ]>otted plants, 
generous use of natu.ral~. and a dress code will help 
create a pleasan)4{mosphet'fe. 

"It's goinst<S be the best healtl\~lub u1-l):)e Twin Cit
~. bar no~," says Marcia Ifamf\\ond, R~rts as
sodtlte dir~r in charge of ~rob\~ exercise."Np. other 
healtlh;lub wifl.bave access to bu: \\ind of profes~al 
experti~rovide\1 by the Univer~ physical ed~ 
tion progra)Q. "When you're instructe<ljn a sport or 
exercise at tM\)"niversity, you know it's Sy.people who 
know what they~ doing," she says. 

The whole idea 01:,recreational sports and ex'bccise 
has changed tremendCht_sly since the original Uni~
sity facilities were constrbeted. "Our facilities weren'\ 
built for the general campus RQpulation; they were 
built for teaching phy ed," Turm.an says. ·~s late as the 
1950s, there was prestige in beingR_aunchy and wearing 
a white shirt. Nobody wanted to be l'Qistaken for some
one who had to earn a living by physicaJ..labor. It was 
about 1975 when the masses started chan)ing their atti
tude. There was an explosion of interest-~both men 
and women-in physical fitness." 

Around the country, rec sports facilities hel~cruit 
students, faculty, and staff, Turman says. "Improving 
facilities sends a message to employees and students 
that the University cares about their well-being. We're 
going to have healthier, more productive employees. 
We're also going to build a feeling of community. Rec 
sports should have a major social function on campus. 
We're trying to create an environment where people 
can meet their friends and socialize, as well as keep 
fit." -
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Welcome to the worst university rec sports facilities in the nation! 
Getting to the weightroom or racquetball courts means biking 
through a long utility tunnel between Cooke Hall and Memorial 
Stadium. 

UPDATE/March 1989 

The current ~htroom, under the stadium stands, has a 
warehouse ambiance. The new gym center will have carpeting, 
piped music, certified jnstructors, and a complete set of 
Unkersal Gym equiPIIl.ent. The powerlifting weight sets will be 
moved t9. Bierman. 

By Paul Dienhart 
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New U lobbyist 
foresees tough 

• session, 
good outcome 

J 
anuary 16, when Tom Nelson 
started his new job as director of 
state relations, the scoreboard 
looked like this: University re

quests $198.6 million in additional fund
ing; Governor Rudy Perpich recommends 
$46 million. Despite the huge gap between 
the figures, Nelson, a former state senator, 
was undaunted. 

"The University is the premier educa
tional institution in the state," he said in 
an interview that afternoon. "The Univer
sity has a strong case, and we're going to 
make a strong case." 

Nelson served in the Minnesota Legisla
ture from 1976 to 1986, chairing the Edu
cation Aids Committee and the higher ed
ucation division of the Senate Finance 
Committee. Nelson most recently worked 
as director of support services for Rose
mount Public Schools. 

Colleagues of both parties praised the 
choice of Nelson for the University's new 
lobbying position. "He probably is the best 
choice they could have made," said state 
senator Eugene Waldorf, current chair of 
the higher education division. "He is ex
tremely well known and respected and has 
a very good handle on the budget issues 
and technicalities." 

"I enjoyed my time at the legislature. I 
enjoy the political process," Nelson says. 
"Part of my interest in this job was getting 
back closer to that." But, he notes, "you 
can't trade off on being a former member." 
What will matter, he says, are "strong rela
tionships built on credibility and trust." 

tie shies away from the "chieflobbyist" 
label for himself, preferring "coordinator" 
instead. "There are hundreds oflobby
ists-faculty, faculty groups, student 
groups, individual colleges, other adminis
trators, people from other campuses, 
alumni," he says. "One person won't make 
that much impact on the success of the leg
islative request." 

The group has its work cut out. The gov
ernor's proposed budget for higher educa
tion granted hefty increases beyond what 
vocational-technical institutes, commu
nity colleges, and state universities had re
quested, while offering the University only 
about 20 percent of the total it requested. 
The announcement came with an admoni
tion to the University to "get its act to
gether" and maybe the governor would re
consider in March. 

Yet, the governor's budget recommenda
tions are just that-recommendations. Fi
nal decisions on how much the University 
gets, and for what needs, are made by legis
lators. Their ideas will come out of work
ing committees late this month and early 
in April. Until then, Nelson and company 
will be scrambling to deliver the goods on 
the University: its achievements, its pres
ent and future needs, its impact on the 
state. 

"Very few members have a grasp of all 
the activities of the University, especially 
in the research area," Nelson says. He 
plans to meet with legislators individually, 
"all 201 of them, so they'll know the Uni
versity at least has made contact with 
them," he says. "We'll try to build a bigger 
bridge. The main job is to service the en
tire legislature, provide the information." 

Certainly, tough questions will be asked 
about the University's reserve funds, its fi. 
nancial management, and its physical 
plant operations. 

Last year legislators were stunned to dis
cover the existence of a $73 million reserve 
fund. How do we reply if part of the legis
lature's response to the University's re
quest is, "Just spend out of your reserves"? 
Nelson says the answer is to "show how 

much has already been spent, and where." 
The University Financial Review Com

mittee, which included legislators and 
state officials, investigated the matter and 
released a report in late December. By 
June last year the reserves had been spent 
down to $64.2 million, and at that time re
gents approved additional spending that 
would reduce the balance to $40.4 million 
by June of this year. Letting reserves fall 
below $40 million "would not be prudent," 
regents agreed, yet without legislative 
funding, paying necessary University bills 
could mean cutting into a prudent reserve 
of funds for the University. 

"The issue isn't the reserves, it's man
agement," Nelson says. Only weeks after 
he came on board, the University acted to 
improve its management ability by ap
pointing Gordon "Gus" Donhowe senior 
vice president for finance and operations. 
Donhowe, chief administrator with the 
hospital firm Fairview Inc., had been fi. 
nance commissioner under Perpich from 
1983 to 1985. 

The governor responded within the hour 
with the announcement that he'd found an 
additional $17 million for the University 
from January's surplus tax revenues. Even 
with the additional $17 million, the Uni
versity needs another $50 million to $60 
million just to stay even, said President 
Nils Hasselmo after learning of the 
increase. 

"The University has a 
strong case, and we're 
going to make a strong 

case." 

"The governor's budget is not a good 
budget for the University," Nelson says. 
Despite assertions to the contrary, it's not 
really even based on inflation, he says. "It 
looks like a flat line with no increases." Of 
particular concern is the absence of funds 
for salary increases. 

Consequently, concerns are growing 
about faculty flight, and the University as a 
"raidable" institution. "What people will 
see is that the best and brightest will get of
fers from other places," Nelson says. 

University salaries for faculty have been 
steadily eroding. Surveys done by the 
American Association of University Pro
fessors show that the University's average 
salary for a professor slipped from 92 per
cent of the national average in 1977-78 to 
84 percent of the national average last year. 

The number of"retention cases" has 
risen dramatically on the Twin Cities cam
pus. When a faculty member receives a 
specific salary offer from a competing 
school, the University may make a coun
teroffer. The department submits a recom
mendation through its dean to central 
administration. When a counteroffer is 
made, the salary increase is shared by all 
levels. Retention case agreements on the 
Twin Cities campus went from 23 in 1987 
to 78 in 1988. 

Yet even a retention adjustment is not 
enough to keep faculty in many depart
ments. Robert Collins, chair of electrical 
engineering, told the Star Tribune in Janu
ary that four of 41 professors in his depart
ment left in the previous year, two of them 
to salaries about 50 percent higher than 
the University's. In the College of Liberal 
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Arts, the same article reported, four pro
fessors have been lost so far this year, 12 
faculty are considering other offers, and 
more leave-takings are expected. 

Faculty testifying before legislative com
mittees have emphasized the urgency of 
these figures. The percentage of faculty 
nearing retirement is growing, and the 
University will need to pay competitive 
salaries to attract new, young faculty. They 
stress as well the effectiveness of the cur
rent faculty in winning research and train
ing grants. "Over the last year, faculty 
raked in $180 million in federal grants and 
$20 million in other grants," said Geoffrey 
Maruyama, educational psychology pro
fessor and president of the University Fac
ulty Association. 

The governor's initial recommendations 
include no increases for civil service sala
ries, which have fallen behind those for 
state employees (Update, January /febru
ary 1989). The Civil Service Committee 
has prepared materials for a letter-writing 
campaign (contact chair Pat Kindy at 612/ 
626-6655 for information). 

Nelson encourages faculty and staff to 
contact their own legislators about the leg
islative request. When he was in the Sen
ate, he said, letters from constituents told 
him what people wanted that they didn't 
see in a proposal and, just as important, 
what they did see that they supported. 

The University hasn't been alone in pro
testing Perpich's initial funding recom
mendations. Sticking with the .. no new 
money" position would be "bashing" the 
University, said an editorial in the St. Paul 
Pioneer Press Dispatch, and "sliding back 
and losing staff are not what reasonable 
people want for the University of 
Minnesota." 

Additional funding is essential, said an 
editorial in the Star Tribune, "to express 
the state's confidence in the university's 
new administration and appreciation for 
the continuing hard work and sacrifices of 
the university faculty and staff." A later 
editorial concluded: "The University of 
Minnesota needs incentives, not 
punishment." 

"The University is committing to qual
ity education, undergraduate and graduate, 
and all that it means: libraries, student 
services, computing. All that really needs 
to be dealt with," Nelson says. "If the state, 
legislators, the governor all believe we 
need increased quality of programs, then 
it's important that they also need to 
commit." 

The University's request affects the en
tire state, Nelson says. "You could draw up 
an arm's-length list" of University accom
plishments that benefit Minnesota citizens 
and businesses: "job creation, new tech
nology in agriculture, mining, forestry, 
high technology. 

"The University has played a major if 
not leading role in developments in all 
these areas. What other institution can 
make that claim?" 

Widely separated starting positions and 
dire statistics aside, Nelson is fundamen
tally optimistic about the session's final de
cisions. "It's a very important session. To 
be successful will require commitment of 
all kinds of people. From what I can see 
this far, the energy and commitment are 
there. That's what leads me to believe the 
outcome will be better than what we see 
today."-

By Pamela LaVigne 
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Matchmaker 
for Endangered 

Species 
Ulysses S. Seal 

sets up dates 
for tigers, wolves, snails 

By Deane Morrison 

W 
hen Ulysses S. Seal arrives at 
the Minnesota Zoo, he tries 
to keep his blowgun out of 
sight. Not that he's afraid a 

zookeeper will confiscate it; he just doesn't 
want the tigers to get upset. 

The tigers have learned to associate the 
blowgun with darts aimed their way. Per
haps they also associate it with being put 
to sleep and being handled, sometimes 
rather intimately, before they have com
pletely come to. 

From Seal's point of view, anesthetic
laced darts are essential to one of his many 
projects: figuring out how to artificially in
seminate Siberian tigers. A biochemist on 
the Twin Cities campus and an interna
tionally known expert on endangered spe
cies, Seal hopes to develop reliable artifi
cial insemination methods for the tigers, a 
feat that has not yet been accomplished for 
any species of big cat. If successful, his 
techniques will relieve zoos of the burden 
of shipping tigers all over the world for 
mating purposes. 

From his base at the Veterans Adminis
tration Hospital in Minneapolis, Seal has 
gone to bat for wildlife wherever animal 
survival is threatened. Since 1980 he has 
chaired the Captive Breeding Specialists 
Group (CBSG), a unit of the Swiss-based 
Species Survival Commission. Through 
the group he brings together local and in
ternational experts in wildlife and zoo 
management to save threatened species by 
breeding them in captivity for later release 
into the wild. 

In 1973 Seal set up a computer network 
for arranging matings among animals scat
tered in zoos continents or oceans apart. 
The trouble is not that most animals can't 
mate in captivity; it's just that matings 
must be carefully arranged to avoid in
breeding. So while the male and female Si
berian tigers at the zoo may get along just 
fine, genetic considerations may require 
that they produce offspring only with tigers 
elsewhere. Multiply the problem of finding 
suitable suitors by a few thousand species 
and the need for a computer database on 
zoo animals becomes apparent. 

Based at the Minnesota Zoo, the inter-

national species information system (ISIS) 
collects and provides information on zoo 
animals to about 300 participating zoos, 
including 200 in the United States and 
Canada Thanks to ISIS, a zoo in one 
country looking for a mate for its female 
tapir can find a male tapir with the proper 
genes, even if he lives halfway around the 
world. And because ISIS also contains 
data on the normal health and physiology 
of exotic animals, a veterinarian with, say, 
a sick koala can check a printout of the da
tabase and find out what a healthy koala's 
temperature or white blood cell count 
should be. 

ISIS is still adding zoos to its network. 
The more the system grows, the clearer it 
becomes that cooperation among zoos and 
other captive breeding outfits is essential 
to the survival of countless threatened spe
cies. Setting up that cooperation takes per
sonal contact, which appears to be globe
trotter Seal's forte. 

"I'm certainly traveling at least once a 
month," he says. "I just got back from 
China, where they're trying to work out 
captive breeding for the South China ti
ger." Having a cooperative program 
among zoos is brand new for the Chinese, 
Seal says. Without one, though, "the South 
China may become the fourth tiger sub
species to go extinct this century," he says. 

As for that most famous of Chinese ani
mals, the panda, Seal sees an equally dire 
fate. Using census data, birth rates, and 
other statistics, he is analyzing the status of 
the captive population to predict if the lov
able bears will survive either in the wild or 
in captivity. The problem is that even 
though lots of pandas are safe in captivity, 
they can't produce enough young to sus
tain the captive population. 

"Pandas will probably go extinct in the 
next 50 years," he says. 

Closer to home, Seal has had notable 
success helping save red wolves and black
footed ferrets. The red wolf, a native of the 
southeastern United States, is intermedi
ate in size between timber wolves and coy
otes. Once thought extinct in this country, 
it was reintroduced to North Carolina's Al
ligator River Refuge last year. Seal is a con-

sultant to the program, a joint venture of 
the U.S. Fish and Wildlife Service and sev
eral zoos. Once again, captive breeding is 
necessary because wild populations could 
never grow large enough to become self
sustaining on their own, he says. 

Seal advises the project managers on 
wolf reproduction, especially what he has 
learned about how light helps regulate the 
timing of reproduction in studies of cap
tive Minnesota gray wolves. He also helps 
them set goals for the population sizes nec
essary for survival both in the wild and in 
captivity. A total population of more than 
500 is ideal, he says. 

The ferrets also seem to be doing well. 
These cute, cuddly-looking. members of 
the ·weasel family were down to only 17 
survivors a few years ago, the result of an 
epidemic among prairie dogs, their main 
prey, and distemper in the ferrets them
selves. The 17 were the remains of a colony 
discovered in Wyoming in 1981. Soon af
ter, wildlife experts began arguing about 
whether to save them by breeding them in 
captivity or letting them stay free on the 
prairie. State and federal wildlife services 
called in Seal to help work out a satisfac
tory arrangement-.. the breeding special
ists group had trust from all sides," Seal 
says. 

"Most of the problems were people 
problems-some didn't want captivity no 
matter what, while others were convinced 
that only captivity would work. We 
brought logic to bear to show that captivity 
would be good for them. We brought in 
mustelid [weasel] experts including nutri
tionists, reproductive biologists, and mus
telid management specialists. My philoso
phy is that any species we can breed in 
captivity can be returned to the wild suc
cessfully if we learn enough about its 
biology." 

Yes, but how do you train pampered 
ferrets to fend for themselves? Take the 
case of the young males raised in enclo
sures. They didn't know how to mate. So 
the breeding specialists project brought 
in females from a related but less aggres
sive, partly domesticated species and let 
continued on next page 
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Biochemist Ulysses S. Seal has used Siberian 
tigers at the Minnesota Zoo for research on 
capt!ve breeding methods for endangered 
SpecieS. 

them teach the black-footed males the 
facts oflife. 

Another important skill, hunting, also 
seems teachable. "We can train a female to 
hunt prairie dogs, then breed her and let 
her raise her young in a larger ar~a with 
prairie dogs," Seal says. "She will teach her 
young to hunt." 

The ferrets had 34 surviving young this 
~ear and appear on their way to a popula
tiOn of about 500 by 1991, he says. That's 
when the first ones are scheduled to be re
leased back into the wild. 

Don't get the idea that rounding up ani
?Ials fo~ captive breeding or studying them 
m zoos IS all that Seal does. Last year he 
and ~ Canadian scientist began a project 
on wild, free polar bears, specifically the 
population that migrates through the town 
~fChurchill, Manitoba. They aim to estab
lish bear hunting limits for the Inuits who 
kill them for food and pelts. Seal is d~vel
oping techniques for individually marking 
bears and gathering metabolic data on 
them. 

Seal flew to Churchill in 1987 for pilot 
studies in which about 40 bears were 
marked. After the bears were downed by 
darts s~ot from a helicopter, Seal injected 
them With tetracycline. The drug does the 
same thing to polar bear teeth it does to 
peo~~e's-produces a gray ring. The ring's 
position on the tooth tells a researcher 
which year the bear was injected. Data on 
the marked bears is collected when Inuit 
hunters bring authorities the hide and a 
tooth from each bear killed. The tooth in
dicates if and when the bear was marked, 
and the hunter reports the sex of the ani
mal. Between the scientists and the hunt
ers, a lot of data on polar bear survival 
and movements is being churned out. 
Hundreds of bears have now been marked 
and Seal is studying whether darting and ' 
tetracycline are safe. 

"There's no question the bears are not 
harmed," he says. 

Working.with live polar bears brings up 
~n~ther pomt about Seal's calling: what is 
It hke to touch and stick needles in beasts 
that could kill a person with one swipe of a 
paw? 

"I like the experiments. I like the hands
on stuff," says Seal matter-of-factly. 

Although he's handled lions, tigers, and 
bears, not to mention monkeys and other 
le.ss fearsome beasts that can fight like the 
dickens when agitated, Seal has never been 
in a harrowing situation. "In this business 
you don't get in a dangerous situation un- ' 
less you've done something very stupid " 
he explains. "If you do it right, there's n~ 
danger." 

. Of course, not all threatened species are 
b1g or fierce. Take the seven snail species 
n~tive to the island ofMoorea, near Tahiti. 
Frrst the African giant land snail was 
spread around the Pacific, including Moo
rea, by people who thought it would be a 
human food. Instead it took over the is
lands, eating crops and crowding into 
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houses. So a killer snail from Aorida was 
introduced to control the African snails. It 
ate every snail but the Africans. 

Enter Seal, who organized an interna
tional breeding group to whisk away Moo
rea's seven native species and breed them 
before they were entirely wiped out. The 
main organization also provided money 
for field studies on Moorea to establish 
that the desirable native snails were extinct 
there and figure out if they can be reintro
duced. Now zoos in the United States, Eu
rope, and Australia are breeding them, and 
eventually they will have snails for 
Moorea. 

"We hope to see if the carnivorous snail 
will die out and the good ones can be re
turn~d," Seal says. "There will be a prob
lem 1fthe bad ones don't die out." The loss 
of native Moorean snails would be sad 
too, for reasons other than sentiment. ' 
They have been studied for 100 years and 
provide the basis for much research on ev
olutionary mechanisms, Seal says. 
. Despit~ almost daily contact with spe

Cies gaspmg for survival, Seal maintains 
an irrepressibly optimistic outlook on life. 

"I'm sure it's genetic," he jokes. "That's 
the way I am. I use that energy to work out 
constructive solutions rather than getting 
depressed." Seal also does his part to 
spread the word. He has co-edited a book 
on the ferrets, which will be published 
"any day now~' by Yale University Press, 
and has co-edited another on tigers be
sides writing numerous book chapt~rs and, 
at last count, more than 230 scientific 
articles. 

Seal traveled to Aorida in January to 
help state and federal wildlife officials 
launch an effort to save the Aorida 
panther. The panther is the same species 
as the puma, or cougar, in the American 
West. but is much more pressured by a bur
geomng human population. 

One place Seal will visit, but not for field 
studies, is Vietnam. The object of his inter
est there is the kouprey, a large wild ox 
once thought to have gone extinct along 
Kampuchea's border with Vietnam and 
Laos. But sightings have recently been re
ported, and now Vietnamese scientists 
wonder if breeding kouprey with domestic 
cattle could improve the cattle. 

"The Vietnamese invited me to help re
locate and establish captive breeding [of 
these species] in Vietnam and the United 
States," says Seal. "It might be hard to lo
cate the kouprey, then relocate individuals 
for breeding. But several groups are work
ing on artificial insemination and embryo 
transfer techniques. If only a few wild 
specimens can be removed to captivity, 
these techniques will be important in ex
panding the populations rapidly. 

"Traveling there is high-risk. Kampu
chea is uncertain ground politically, and 
then there are the old land mines still lying 
around. I won't be going into the field 
myself." 

Ironic that the dangers come from bu
rna? activity, not wild animals. In fact, the 
rnam threat to endangered species is hu
man expansion, in Aorida as well as Af
rica .. But Seal sees hope for animals if they 
can JUSt be protected until humans get 
their act together. 

"The planet's in for a tough time in the 
next 40 years," he says. "Everything now 
depends on the three-month bottom line, 
and as long as we think that way we'll walk 
straight into catastrophe blindfolded. But 
if we can get through the winter of human 
demographics, then we can decide what 
we're going to do with the species we have 
saved."-

Child Care 
frampage4 

·~ campuswide issue like this doesn't 
find a home," Durham says. With a new 
slate of top administrators and President 
Nils Hasselmo's possible changes in struc
ture, she hopes to find "somebody who 
wants to take it on as an issue." 

Attitudes. Child-care decisions, or lack 
of~e?I, seem to be rooted in society's 
basic Ideas about families, women, work, 
and even traditional college students. 
" "It's a cultural problem," Durham says. 
Many people feel child care outside the 

~orne is disruptive to traditional family 
hfe and oppose anything that would break 
up that ideal." 

But report after report, commission af
ter commission show that times have 
changed. Almost 60 percent of married 
women now work, and by 1990 estimates 
are that two thirds of new workers will be 
women, Durham's committee reported. At 
the University, nearly 35 percent of stu
dents are over age 25, and 48 percent of 
students are women. 

Federal, state, and University policies 
~aven't caught up with reality. "The deci
Sions are made by men, and most of them 
are older men who don't have small chil
dren," Durham says. 

Anne Truax, Minnesota Women's Cen
ter director and a member of the 1973 task 
force that recommended starting the Uni
versity <?hild Care Center, likens changing 
su~h attitudes and making progress on 
c~dd care to "trying to take the Mississippi 
~ver and make it go another direction." 
Still, she doesn't think "there's any good 
e~cuse" why the University hasn't pro
vided tnore child-care services. 

"It's something any great big university 
ought to have," Truax says. "What does 
the University owe to its students and em
ployees? Over and over we say we should 

do something about child care, and in the 
next breath we say it takes too much 
money." 

In a pe?ect world, Finstad says, she 
would budd a new child-care center that 
would hold twice as many children as hers 
does now, with meeting rooms and space 
for researchers. There would be direct sub
sidies to help students pay for child care 
and a resource and referral network to find 
that care. A child-care coordinator's of
fice-funded for 100 percent time-would 
exist. A standing committee on child care 
would meet. 

Bits and pieces of the complex puzzle 
are now in place, and people involved in 
the child::are issue see some hopeful signs. 

-Preliminary discussions are under 
way with private child-care providers to 
see if they would be willing to lease Uni
versity property in exchange for a guaran
teed pool of clients, Lupton says. 

-Last year, the legislature approved 
money for vocational-technical institutes 
to build child-care centers. 

-Lieutenant Governor Marlene John
son has taken up the cause of children's is
sues, and Governor Rudy Perpich in
cluded child care on his short list of 
University concerns. 
. Ifthi~ are indeed changing, it's about 

t1me, Fmstad and Davis, Durham and 
Truax, say. They've found it hard to under
stand why policy- and lawmakers have 
been so slow to realize that our society has 
to take care of the little people who some
day are goin~ to run .government, industry, 
and academia. Quality child care is the be
.ginning of the educational continuum 
they say, the beginning of making children 
feel loved and worthy, the beginning, ulti
mately, of responsible, contributing mem
bers of society. 

"I think it's the promise for the future 
and sets the mood for successful college 
students, successful faculty, and successful 
communities," says Finstad. -

~tor P~ Finstad considers the University Child Care Center a mode~ high-quality 
despite fi~ll?cialbprobl~ms a_n~ a less-than~ideal building. Policy makers have to start see:~ 
care as a mng, reathing, VISible part of higher education, she says. 

Chronicle 
frompage5 

/ &M!!J Finstad surveys undergraduate 
U'O student parents. Report makes 

these recommendations: Explore drop-in 
and ~vening child-care programs. Improve 
and mcrease number of infant- and tod-

dler-care facilities. Start database on stu
dent parents. 

# D6Dependent care reimbursement V7 account becomes payroll-deduc
tion option. More than 650 employees 
choose it. -
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Health Care as Pay Cut 
While you may have been limited by space 
in the article on faculty salaries in the Jan
uary /February Update, I found it rather su
perficial in that you completely failed to 
mention the issue of benefits such as retire
ment and health care. Are these taken into 
account in any of the comparisons made 
with other institutions? I am always told 
that University of Minnesota benefits are 
better than most other universities but 
have never seen this clearly documented. 
To maintain my present health care insur
ance now costs me almost $1,000/year-in 
effect, a not insignificant pay cut. 
R. A. Robinson 
Professor 
Large Animal Clinical Sciences 

Comparable Worth for 
Humanists 

I was glad to see that Maureen Smith's ar
ticle on faculty salaries took some notice 
of the internal distribution of increases. It 
is disturbing when an assistant professor of 
some engineering discipline can start at 
twice the salary of an assistant professor in 
some language area. It is not that the 
young engineer is being paid too much, for 
competitive salaries and research dowries 
are absolute necessities in the mainte
nance of quality. Rather it is troubling be
cause it seems to imply that there is no 
concept of comparable worth for human
ists. The dominance of the marketplace af
fects not only starting salaries but also ca
reer-long income and, ultimately, pension. 
It can perpetuate inequalities long after 
they have disappeared in reality. Surely the 
university should be "kinder and gentler" 
than the marketplace. I hesitate to use cur
rently popular adjectives, for they will 
probably be soon drained of all content, 
but they are good ones if one goes back to 
their roots. There should be a kinship 
among scholars and a gens of the learned 
that one cannot expect to find in the world 
of public and commercial affairs. 

A modest step in the right direction 
would be taken if, at some point, we could 
get away from always thinking in terms of 
percentages. A merit raise of$2,000 
should signify as great a degree of approba
tion to a full professor of medicine, for 
whom it might only represent 2 percent of 
income, as to an assistant professor of an 
ancient language, for whom it might be a 
10 percent raise. If approbation is mea
sured only in percentage terms, the one 
gets $3,333 and the other $667 (to give the 
humanist the benefit of the rounding er
ror), and the inequality is further aug
mented by $2,666. The lump sum ap
proach distributes the same $4,000 in a 
way that changes the 5:1 ratio to 4.64:1-a 
modest enough change to avoid alarming 
the better paid but a significant enough 
recognition to encourage the lesser. Such a 
move would require that at least part of 
the disbursement from central administra
tion to the colleges be uncoupled from 
their existing budgets; it would help the 
poorer sections of the University in a way 
which should commend itself to the famil
iar instincts of the richer. 
Rutherford Aris 
Regents' Professor 
Chemical Engineering and 
Materials Science 
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PEOPLE 

Twin Cities 

Carol Carrier, former associate dean in the 
College of Education, has been named as
sistant vice president for academic affairs, 
effective April I. 

Judith Gaston, director of University Film 
& Video, has been elected president-elect 
of the Consortium of College and Univer
sity Media Centers. 

Ralph Heussner, Jr. is co-author of the 
book Warning: The Media May Be Harm
ful to Your Health! A Consumer's Guide to 
Medical News and Advertising, published in 
November by Andrews and McMeel. 
Heussner is a medical writer in the De
partment of Laboratory Medicine and Pa
thology and a study coordinator for the 
AIDS clinical trial unit at University Hos
pital and Oinic. 

Ronald Phillips, professor of genetics and 
plant breeding, received the Crop Science 
Research Award from the American Soci
ety of Agronomy in Anaheim, California 

David Taylor has been named dean of Gen
eral College. He had been associate dean 
for academic affairs for the State Univer
sity System. 

Duluth 

Kirk Johnson, former chief industrial engi
neer at the Duluth Missabe and Iron 
Range Railway Co •• has been named direc
tor ofUMD Plant Services. Johnson 
earned bachelor's and master's degrees in 
electrical engineering on the Twin Cities 
campus and completed an MBA degree on 
the Duluth campus. 

Geography professor Matti Kaups has 
been named to the graduate faculty of the 
Department of Scandinavian Studies on 
the Twin Cities campus. A native of Es
tonia, Kaups is a specialist in Scandina-

Here are excerpts of University President 
Nils Hasselmo 's remarks at the campus 
memorial service for Reginald Buckner, 
professor of music and of Afro-American 
and African studies on the Twin Cities 
campus. An internationally known jazz 
musician and educator, Buckner; 50, died 
February4. 

I was very comforted when I moved 
into Eastcliff and the first thing I saw 

was a sheet of music on the grand 
piano, a piece called "Eastcliff'' by one 
Reginald T. Buckner. When I come 
home late at night-sometimes tired, 
sometimes a little bit frustrated-I sit 
down at that piano and with my stiff 
fingers I try to tease out a few chords 
that will be at least a faint echo of the 
wonderful rhythms and harmonies that 
Reginald delighted us with. And I think 
about him, and I think about what he 
has meant to this University. 

I have been reported accurately to be 
a fan of jazz music. Today I'm more 
specifically a fan of Reginald Buckner's 

vian immigration studies, particularly of 
Finnish-American culture. 

Photographer Ken Moran has six prints in 
the second annual International Photo
graphic Exhibition "China Through For
eigners' Eyes," on display at the Nationali
ties Cultural Palace in Beijing, China. 

John Newstrom, professor of human re
source management, has been named to 
the 1989 Research Committee of the 
American Society for Training and 
Development. 

M. Kayt Sunwood, library assistant III, re
ceived the 1988 Duluth Jaycees' Distin
guished Service Award, making her a can
didate for the statewide organization's 10 
Outstanding Young Minnesotans awards. 

Morris 

Reza Fadaei-Tehrani, assistant professor of 
business and economics, presented a paper 
titled "Cost of Crime: Unemployment and 
Poverty" at the Missouri Valley Economic 
Association in February in Kansas City, 
Missouri. 

Mariam Frenier, associate professor of his
tory, had an article published in the debut 
edition of Vietnam Generation, which ap
peared in January. Her article is titled 
"The Quiet American and The Quiet 
American: British Literature Becomes 
American Propaganda." 

Art professor Fred Peterson has been 
named to the Board ofDirectors of the 
Vernacular Architecture Forum, a national 
organization. In addition, he had a water
color painting in the exhibit "Particular in 
Paper," held during February at Columbia 
(Missouri) College. The painting was one 
of 123 accepted from a field of more than 
1,300. 

History professor Ted Underwood edited 
the December 1988 issue of the American 

In Memoriam 
jazz-his compositions, his perform
ances. But I'm also a fan of Reginald 
Buckner-the man, the teacher, the 
music scholar, and the ambassador of 
the University of Minnesota to the lo
cal community, the region, and ulti
mately to the world. 

As president I'm often called upon to 
try to convey the essence of the Univer
sity of Minnesota. It's no mean task. 
We use diagrams ... statistics ... num
bers .. . words. Somehow all ofthese 
things never really capture what the 
University is about. This is where one 
has to go to examples, because the Uni
versity is people. The University is fac
ulty, staff, students .... And Reginald 
is, of course, one of the best examples 
we can use. 

His contributions to his field, this 
University, and the larger community 
so clearly illustrate what a university 
can, and should, be. Anyone who 
wishes to understand our vision for the 
future can be told quite simply that we 
seek a University of Minnesota that is 

Baptist Quarterly, a special issue commem
orating the 300th anniversary of John 
Bunyan's death. 

Crookston 

Glenn Olsen, assistant professor of child 
development, and librarian Owen Wil
liams had their "Nanny Child Care Bibli
ography" published in the winter 1988 is
sue of the National Nanny Newsletter. 

Bernard Selzler, associate professor of 
communication in the arts and sciences 
division, co-edited Business Communica
tion: Concepts, Applications, and Strategies, 
recently released by the Roxbury Publish
ingCo. 

Atul Sheel, instructor in the hospitality 
and home economics division, presented a 
paper on forecasting tourism demand and 
its economic impact in the United States 
at the ninth annual conference of the 
American Society of Travel and Tourism 
Educators in California. 

Waseca 

Janet Donlin-Asp, assistant professor of 
veterinary technology, has been appointed 
chair of the 1991 biennial symposium of 
the Association for Veterinary Technician 
Educators. She currently is a member of 
the group's board and is the editor of its 
spring newsletter. 

Kathryn Hanna, associate professor of re
lated education, has been appointed to the 
1988-89 All-University Commission on 
Women. 

Bill Stoll, associate professor, food indus
try and technology, is continuing his role 
as Institute of Food Technologists Re
gional Communicator in 198-9. 

fully staffed with dedicated people like 
Reginald T. Buckner. 

We will never quite get there. But Reg
inald showed us the goal. And we owe it 
to him to pursue the dream. -
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Don't Forget 
To Turnout 
the Lights 

en You 
Leave 
Attracting and retaining 
our brightest faculty 
will only get worse 

in the '90s 
he offer is tempting: We want you on our faculty. We'll 
increase your salary by $25,000, we'll set you up in a 
sparkling new lab, we'll even help with your mortgage. 

The answer is usually no: I'm happy where I am, I 
value my colleagues and graduate students, my loyalties 
go deep. 

What's alarming for the University now is that faculty stars courted 
by other schools are starting to say yes. Yes, or maybe, or tell me more. 

Competition for top faculty is fierce, and it will intensify in the next 

By Maureen Smith 
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tbw years as a wave of retirements hits. The University of 
Minnesota because its troubles of the past year are known 
a:ad its sala'ries are not on a par with the prestige of its fac-

. Ul'ty, is increasingly seen as vulnerable to raids. . 
· One measure of the problem, but an incomplete one, IS 

the growing num~r of retention cases in which a valued 
faculty member receives an offer from another school but 
then accepts a counteroffer and stays at the University. T?e 
number jumped from 26 in 1987 to 73 in 1988, and the bid
ding season for 1989 is now in full swing. 

. "I have a certain discomfort about this body count," says 
Dean Ettore Infante of the Institute ofTechnology (IT), 
whose faculty are among those most heavily recruited. The 
numbers don't count the faculty who leave without giving 
the University a chance to counter an offer or those who are 
still saying no to attractive offers but not as firmly as before. 

.. By the time someone walks in my office with a letter, 
he's probably not a retention case any more. He's a goner," 

Infante says. "Tomorrow night I'm going out 
to dinner with one of the best young faculty 
members in chemical engineering. MIT's af
ter him. He says no, no, not yet. Boy, is he a 
retention case to me." 

"We're finding that other institutions are 
willing to try over and over again to attract a 
good faculty member," says Shirley Clark, 
acting vice president for academic affairs. 
·~ professor who turns down an offer once 
may be more receptive the second, third, or 
fourth time the offer is made. These institu
tions are tracking successful faculty and 

waiting for a time when their offer 
will be accepted." 

"The big problem is not in find
ing the money to match an offer, al
though God knows that's serious," 
says political science professor W. 
Phillips Shively. "Most people 
make their decision not on the 
money but on whether they find 
their department a good place to 
do their work. That depends on re
search support, the morale of their 
colleagues, how good their col
leagues are, how good their gradu
ate students are. 

"The way you really do retention 
is by maintaining the overall health 
of the University," Shively says. 
That's why the current legislative 
session is so crucial, both for the 
money appropriated and the sig-

nals s.tate leaders send. 
"People say to me, 'Tell me 
something that makes me be

lieve this will continue to 
be one of the premier uni

versities in the coun
try,' " Infante says. 
"The thing that's most 
important is faith in 
the institution. Do 
the leaders of the 

state want this to 
continue to be the 
kind of university 
where people want 
to do their work? 

"I think the an
swer to that, inciden
tally, is yes. Other
wise I'd be a goner 
myself," Infante says. 

The big leagues 
Money isn't the whole story, but some offers are hard to 

turn down. An IT professor who left for the University of 
Arizona went to a salary of$150,000 and a research set-up 
fund of$500,000. Salary offers of$70,000, $80,000, and 
$100,000 are not unusual. . 

The magnitude of the offers may make It hard for most 
Minnesotans to sympathize with the University's need. To 
put the numbers in perspective, the average ~lary for l!ni
versity faculty members on nine-month appomtments IS 
$42,794-a figure that in recent years has fallen further and 
further behind the average at peer institutions across the 
country. 

The big-money offers show "just how attractive many of 
our faculty are, lest we forget," Clark says. The offers, too, 
are "a measure of the investment other universities, includ
ing other public universities, are willing to m~e," says 
Craig Swan, associate dean of the College of Liberal Arts 
(CLA). "That defines the leagues in which we need t~ play." 

In CLA, Swan says, five faculty members have resigned 
and won't be back next year, 20 or so have t1rm offers, and 
"there are a number of others I'm terribly concerned 
about." 

"It's not that our people are leaving to go to Timbuktu," 
Infante says. "People have gone to Michigan, Cal Tech, 
Rice. These are good places." The schools making offers in
clude peer institutions trying to maintain their competitive 

"If we don't take pains to 
improve the salaries of our 

faculty and staff, we're going 
to be in a bad situation when 

the onslaught comes." 
edge and others that rank a little lower and are seeking to 
improve themselves, Clark says. 

Increasingly, too, the competition is from private univer
sities, says David Berg, assistant to the president. "So~~ of 
the best faculty in the country are moving out of public In

stitutions and into private universities. The salaries are no
ticeably higher. One reason is that tuition has risen far 
faster at the privates than at the publics." 

·~quality faculty is the most important factor in main
taining a quality university," Regent Wally Hilke said in 
February. "Faculty retention appears to be a new 6attlefield 
in the economic war between the states." 

Faculty stars are sometimes likened to ~~letic free_ 
agents, Hilke says, but "there is no commissioner seemg to 
it that draft choices are awarded to replace the loss." 

High stakes 
In the recruiting wars, the stakes are high. Dollars and 

prestige are on the line. The University's 100 professors 
with the highest level of funding bring in $90 million a ~ear 
in research grants, and often they are the faculty most likely 
to be recruited by other schools. Almost always, the grant 
money moves with the faculty member. 

"We lose the research contribution," Oark says. "It's es
sential for a research university to stay at the forefront of 
discovering knowledge." What's more, she adds, "We lose 
good teachers. I am one who firmly believ~s tha~ good . 
teaching and good research are bound up mextricably With 
each other." 

Loss of faculty colleagues can undermine a whole re
search program, says Irwin Rubenstein, professor of plant 
molecular genetics. "We have still not recovered" from the 
loss of two top faculty members a few years ago, he says. 

Replacing good people costs more than keeping them, 
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"Luv Ya Chu" 

When the Houston Oilers football team threatened to de
fect to Jacksonville, Aorida, last year, the city fathers of 
Houston raised the battle cry of"Luv Ya Blue" and came 
up with $60 million for a new stadium. 

Last spring, when the University of California at Berke
ley tried to raid the University of Houston for the renowned 
talents of a physicist, Professor Paul C. W Chu, the city fa
thers once again fought off the attack. They raised enough 
money to put Professor Chu in an endowed chair paying 
$150,000 a year and set him up with his own spanking new 
Texas Center for Superconductivity. 

The rallying cry was, "Luv Ya Chu." 

'WERE SoRRY YOU COULDN'T FIND AN'{ MONE'{ 1t> RAISE. 
FACULTY SALARIES 1'HIS YEAR., GOVERNOR. COULD YoU AT LEAST 
SPRJNG US A COUPLE oF HUNt>RED BUCKS FoR A NEW DOOR.?.~,n: 

... There has been a noticeable increase in the last few 
years in raids on faculty ranks by leading colleges and uni
versities and a consequent bidding up of the price of aca
demic stars. The trends have affected not only traditionally 
high-profile fields like high-energy physics, but new ones 
like English literature. And it has caused some college presi
dents to begin sounding like George Steinbrenner. 

and it takes years before the new faculty equal the produc
tivity of those who left, Rubenstein says. In his field, the 
search alone takes 18 months on average. To set up the new 
person in a lab takes another six months to a year and typi
cally costs the University $100,000 or $200,000. 

After that, he says, it takes five to 10 years for the new 
people to establish their reputations and start drawing ma
jor grants and graduate students. 

"We have to attract our Ph.D. students from all over the 
country," Rubenstein says. "They are attracted by the repu
tation of people who are here. That's how they know to find 
us. They see a lot of good work being done by Professor X. 
That doesn't happen overnight. 

"We've hired new people. They're establishing their own 
careers, and we have great hopes that at least some of our 
reputation will be regained," he says. But there is never any 
guarantee that the new faculty will be as strong as the ones 
they replace. 

"These people are very rare," Rubenstein says. "When 
you have them, you'd better retain them." 

Love, money, and loyalty 
Faculty members decide to leave, or to stay, for reasons 

oflove and money, Craig Swan says. 
"Faculty are not simply opportunistic about salary or 

they never would have become academics in the first 
place," Clark says. People weigh the personal, family, and 
geographic considerations, she says, but "first and foremost 
will be the professional assessment for the long term
whether they will be able to do their work better in the envi
ronment of the other institution." 

Each case is different. Swan draws an analogy with farm 
foreclosures. "There are always particular reasons why one 
farm goes belly-up and a neighboring farm doesn't," he 
says, but more farms fail in bad times. Similarly, the Uni
versity was losing far fewer faculty two or three years ago 
when money was available for significant merit raises and 
people were optimistic about Commitment to Focus. 

The retention cases dramatize the larger problem offac
ulty salaries, says Mark Brenner, professor of horticultural 
science and chair of the Faculty Consultative Committee. 
"We need to retain our faculty leaders. To lose them will 
have a grave impact," he says. "At the same time, we don't 
want to create an environment where the only way faculty 
members can get increases is to place themselves in the 
marketplace. That would distort the system dreadfully." 

The danger is that the faculty most loyal to the Univer
continued page 4 
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-Excerpted from Edward B. Fiske's article "Attracting 
star professors sounding like the bidding for top athletes," in 
the New York Times, July 27, 1988. One Who 

Didn't Get Away 
An endowed research chair is a faculty member's 

dream. Yet Larry McKay turned one down, along 
with the offer of more money than the University 

could match. 
McKay, a professor of food science and nutrition, wasn't 

looking for a job, but the offer last year from Ohio State was 
so good that he gave it serious thought. In the end, he de
cided to stay. 

"I've been at Minnesota for 18 years, and my career op
portunities have been excellent right from the start. That's 
important," he says. 

Good faculty colleagues and graduate students were high 
on McKay's list of reasons for staying. A staff member on 
his research team was equally important. "I have a very 
highly skilled and talented assistant scientist," he says. "If 
you have someone like that, essentially running your lab, 
that person is very difficult to replace." 

The staff member, Kathleen Baldwin, "has 18 years of 
knowledge, and she has contributed to some of our major 
research findings," McKay says. 

Colleagues in other departments also figured in McKay's 
decision. "In 18 years I've been able to establish a net
work," he says. "Ifl were to move, I'd have to build those 
contacts all over again." 

What it all came down to is that McKay has a strong re
search program going, and he didn't want to leave what he 
had. 

"I have the grad students, the postdocs, the visiting pro
fessors here. I'm moving full steam.lfyou're going to 
change you have to start over again, and it probably takes 
three, four, five years. I didn't want to take that time. Our 
research area is one that is rapidly expanding nationally 
and internationally. I'm too competitive to lose the advan
tage I have here." 

Minnesota made McKay a counteroffer, but it didn't 
match Ohio State's. "No way," he says. "It didn't match or 
come close. Money .wasn't the issue for me." 

Since turning down Ohio State, McKay has received an 
offer to head a department at another university. Saying no 
to that one was easier. "I'm not interested in administra
tion. I like teaching and research," he says. And anyway, af
ter thinking through the earlier offer, he knew where he 
wanted to be. 

"I really like Minnesota. I'm in a department that's con
sidered one of the top three in the nation. That's hard to 
leave." -

down an endowed chair position from Ohio State. One of 
his chief reasons for staying was Kathleen Baldwin, a civil 
service scientist who has worked in his lab for 18 years. 
Although loyalty to the University runs deep in Minnesota 
faculty members, offers from other institutions are 
becoming more and more attractive. 
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sity, or for other reasons least likely to move, will not re
ceive the salary increases they deserve. 

"I feel very concerned about that," Vice President Clark 
says. "Women continue to be very much in that group. 
They are more geographically fixed, and there are many rea
sons for that." 

"The bulk of the work of the University is done by fac
ulty who are not coming in with offers," says C. Eugene Al
len, dean of the College of Agriculture and acting vice presi
dent. "Someday they may have an offer. That's what makes 
it very difficult when you have limited resources-how to 
retain those you do not want to lose and still be fair to 
everyone." 

"I'm proud of the faculty who have stayed in light of the 
offers that have come in. It tells us a lot about their loyalty," 
Regent Elizabeth Craig said at the February meeting. "But 
eventually we are going to get some very disgruntled 
faculty." 

Seller's market 
Deans and department heads scrambling to hold onto 

their faculty stars know their troubles have just begun. 
More than a third of the nation's faculty members are over 
50, and many are expected to retire over the next 10 to 15 
years. Colleges and universities across the country are brac
ing for a faculty shortage in the 1990s. 

"We already have shortages in computer science, engi
neering, and business, and that's only going to get worse," 
Clark says. In a few years, shortages will be felt even in the 
humanities and social sciences. In a dramatic reversal of 
what has been the case for years, academic job seekers will 
be m a seller's market. 

"If we don't take pains to improve the salaries of our fac
ulty and staff. we're going to be in a bad situation when the 
onslaught comes," Clark says. 

Compounding the problem will be a projected decline in 
the number of American doctoral-degree recipients. Now 
would be a great time for bright undergraduates to decide 
on academic careers, but most of them haven't gotten the 
message. 

"The way you really do 
retention is by maintaining the 

overall health of the 
University." 

·~fter years of hearing about Ph.D. recipients who 
worked as janitors because they couldn't get academic jobs, 
many institutions are concerned that it will take time to 
spread the message that the situation is improving," says an 
article in the January 25, 1989, Chronic/eo/Higher 
Education. 

Retaining strong faculty members will be one of the keys 
to recruiting new ones. "Faculty members want to be in a 
stimulating intellectual environment," Clark says. Aca
demic job seekers always want to know who their colleagues 
will be. 

"It may take five or 10 years to build a group offaculty. 
You can lose them rather fast," says Rubenstein, who as fac
ulty lobbyist tries to impress legislators with the urgency of 
the need. "The state can be jeopardizing its future." 
·~n institution the size of ours at times is very fragile, 

and this is one of those times," Vice President Allen says. 
In the competitive market for faculty, universities will 

struggle just to hold their ground. But the University's goal 
is not just to avoid slipping, Clark says. "We have set our
selves the goal of improving ourselves." -
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Moon Rocks 
From Duluth 

And a few other curious stories 

By Jeanne K. Hanson 
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John F. Kennedy Space Center 

I 

Why, you ask, is Mickey dressed up as Space Mouse to visit an ordinary-looking greenhouse? Why, because these plants at 
Epcot Center are growing in the University's own Duluth "moon dirt." It's a big first step toward establishing a human colony 
on the moon. 
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it down. This is a wild story, and each part is 
wilder than the last. It features ancient volcan
oes in Duluth, manufactured dirt in Minneap
olis, lunar crops growing at Disney's Epcot 
Center, and even the possibiliW of a lunar 
theme park in Minnesota. The source of this 

story is Paul Weiblen, director ofthe Space Science Center 
on the Twin Cities campus, who hopes that chapter four 
won't be a conclusion, but the beginning of a new story. 

Chapter 1. 
Duluth: A Volcanic Legacy 

Once upon a time, Duluth was an even more exciting 
place that it is now. Too exciting. The continent cracked 
open here l.l billion years ago, creating a vast crevasse that 
stretched southwest all the way down to northeastern Kan
sas. If the cracking had continued to the Gulf, the waters 
would have rushed in, and there would be an ocean over 
Duluth today. Instead, it stopped-no one truly knows 
why-and lava from ancient volcanoes flooded into the rift. 
Lava is still visible all over Duluth. It is gray basaltic rock 
now, miles thick. 

In one particular abandoned quarry at the west end of 
57th Street is an unusual type of this rock. It is almost iden
tical to samples the Apollo 11 astronauts brought back from 
the moon. It is like the old lava and crust that make up the 
moon's maria, the smoky gray surface smudges we call the 
man in the moon. 

If you look closely at a piece of this "moon rock," it glit
ters, though the towering rock face that forms the quarry 
wall is the color of dark elephants. Rocks from this place 
were first studied by Samuel Goldich, former University 
professor of geology, who noticed how similar the basalt, 
glinting with ilmenite, is to lunar samples. Years later, Wei
bien and his students documented the rocks' similarity to 
minerals in moon soil. Part of Duluth is indeed like the 
moon. 

Chapter 2. 
Minneapolis: Making Moon Dirt 

Let's move on now, down I-35, from the quarry to the 
Mineral Resources Research Center (MRRC) on the Twin 
Cities campus. Here, high tech turns the ancient rock into 
"moon dirt." The method may not be a Taconite II eco
nomic success saga for the center, but the processed moon 
rock is in great demand by scientists and companies doing 
research and development in a future U.S. moon base. The 
product is also helping to solve mysteries oflunar geology. 

To turn rock from a Duluth quarry into ersatz moon rock 
requires a plasma torch blasting the chunks to more than 
2,000 degrees Celsius. The heat breaks down the rock's 
minerals into liquid and gas. The heat-blasted material 
eventually cools to a glass, which is then added to crushed, 
ground, and sieved bits of the rock to make an even more 
realistic lunar simulant: the moon has, over geologic time, 
been pounded by meteorites until its own mineral grains 
have become studded with grains of glass. 

This method, devised by MRRC director Ken Reid and 
Weiblen, has so far processed more than two tons of moon 
rock. (The city of Duluth, which owns the quarry, gives the 
University permission to collect the rock.) 

The Minnesota scientists have learned to modify the 
basic torch, crush, grind, and sift recipe to produce moon 
dirt to order. A researcher from the University of Mary
land, working on a robot that could spread lunar soil over a 
domed moon base to guard against cosmic radiation, wants 
a bit chunkier soil. The Fluor Daniel firm orders a finer dirt 
to put around its lunar base display and to give away in key 
chains at a NASA-sponsored lunar base conference. The 
Johnson Space Center just ordered 300 pounds to analyze 
for trace elements. The Shimizu Construction Company of 
Japan has made inquiries recently. And school teachers also 
ask for samples. Everyone gets it at cost, which varies from 
$1 up to $100 per pound, Weiblen says. 

Minnesota-made moon rock also has its theoretical use. 
It might help explain the origin of the moon. 

The Duluth quarry, and indeed many other places on 
earth, resemble the moon by showing evidence of very old 
vulcanism. The moon's own volcanoes died about 3 billion 
years ago when its interior cooled. Lava from earth's mol
ten core continues to be transported to and from the sur
face by plate tectonics, or shifts in the earth's crust. Similar-
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ity in rock chemistry indicates that the moon could be a 
part of the early earth blasted into separation by a meteor 
or comet. Or it could be a body that formed from the same 
clump of material that made the earth, just a little farther 
from the gravitational center of the clump. Determining the 
exact processes by which earth and moon material sepa
rated is still an area of active research, one the Minnesota 
moon rocks may help advance. 

Chapter 4. 
Somewhere in Minnesota, 
Sometime in the Future 

Our story ends in Minnesota-but where exactly, we're 
not yet sure. The place will look like a moon base, and get
ting there will take enormous imagination and energy. 

r---------------------------------------------------------------------------~----------, > 

Paul Weiblen, director of the University's Space Science Center, holds a chunk of rather special rock from a Duluth quarry. Heat it, 
crush it, grind it, and sift it, and it turns into ersatz moon rock. 

Chapter 3. 
Orlando: Moon Crops 

We're far from quarry and blast furnace now, at one of 
the unlikeliest customers for Minnesota moon rocks: Walt 
Disney's Epcot Center. Past warm swamps with alligators, 
past Spaceship Earth at Epcot's gate, we find The Land pa
vilion. Here soil scientist Bill Easterwood of the University 
of Florida has an exhibit where he's studying the use oflu
nar soils for a future moon base. It's a two-year postdoctoral 
fellowship, in ''Disney's ag extension," he says. 

The exhibit is modest-nine pots of soybeans and wheat 
growing in gray Minnesota moon dirt-but it is also ex
traordinary. The soybeans are starting to turn the moon 
dirt into real soil, Easterwood says, and he is very excited 
about the implications for the lunar base. 

Here is what has happened. As the plants' roots begin to 
take up mineral nutrients in the moon dirt, electrical po
tential in their root cells changes. To bring it back to neu
tral, the root cells must exude something, in this case hydro
gen. A"S this process of exchange between roots and rocky 
dirt continues, an acidic environment is created around the 
roots. Acidity begins to degrade the basalt-based moon dirt. 
The acid and dissolving dirt grains continue to "weather" 
the rock, producing minor amounts of minerals and a thin 
layer of clay crystals. 

To a moon base, clay could be more valuable than plati
num. It took millions of years to turn the bare volcanic sur
face of primitive earth into soil, but in this small experi
ment, clay began to form after only four months. 
"Speculatively now," Easterwood says, "lunar soils might 
even create many of the nutrients required for agriculture, 
once the weathering process started with the plants." Back 
in Minnesota, Weiblen will scan some of Easterwood's 
moon dirt under an electron microscope to document these 
early changes. 

Preliminary research for a lunar base, Weiblen reminds 
us, is one of NASA's four priorities. "Within 50 years, this 
country-or some other country-will be ready for a lunar 
base. So it makes sense to do the research preparation 
now," Weiblen says. The base would develop in stages, he 
thinks, beginning with very small habitats for a few astro
nauts. Research is under way on mining the moon, usually 
with robots, and moon farming. (It has been discovered, for 
example, that plants need breezes to breathe.) 

Perhaps the most entrancing project of all is the brain
child ofEG&G, a large research and development corpora
tion in Florida that hopes to win government contracts for 
the moon base. For now, though, the corporation's ad
vanced technologies director wants to build a model of the 
moon base and more-right here on earth. He would add 
plenty of entertainment value-he's been to Epcot, after 
all-and call it a lunar theme park. 

As he described it at a NASA conference last summer, 
the park would test equipment, train crew, and show every
thing in action at full scale, with ample public participation. 
Of course, he'll need lots of"simulated lunar soils"-tons 
and tons of Minnesota moon rock mined in Duluth and 
processed at the Mineral Resources Research Center. He's 
considering a site in Florida, Nevada, or perhaps Hawaii. 
Not Minnesota, Weiblen says. Too cold and remote. 

But wait. Someone in Minnesota might be interested. 
We've got the Science Museum of Minnesota, Valleyfair ... 
and nothing in between. There should be room in this 
world for two lunar theme parks. Minnesota's would use 
our own moon dirt, of course. We could sign up space de
velopment companies to build elaborate exhibits and fea
ture research-in-action at the University's Space Science 
Center, MRRC, and elsewhere. We could ride moon rovers 
over moon rpcks, step inside huge and well-equipped moon 
base facilities, maybe even have a summer camp. 

A Minnesota park to teach and entertain about the future 
of space exploration. Building the future, here, today. Now 
that would be a grand story. -

Jeanne K Hanson, a Twin Cities-based literary agent, works 
part-time as the University News Service's national media 
representative. 
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nee upon a time, a slide rule was just 
about the most sophisticated piece of 
equipment in the college student's arsenal. 
Then the calculator came along and 
opened up whole new worlds for students 
in technical fields. Today, microcomputers 

are having an even greater impact, and not just for techies. 
Everybody uses the computer nowadays. Foreign language 

students use it to practice vocabulary drills. Medical stu
dents use it to track irregular heart sounds. Agriculture stu
dents use it tQ simulate landscape changes before they hap
pen. Even students in good old-fashioned composition 
classes make use of computers. English and composition 
professor Don Ross has written a software program that 
helps students with their writing by, among other things, of
fering a choice of writing styles to follow ( .. If you'd like to 
follow an organized outline, press 1. If you want to brain
storm some ideas first, press 2," and so on.) 

So many people are using computers today that there just 
aren't enough to go around. On the Twin Cities campus, 
providing enough terminals in classes and especially for 
study outside class is taxing the University's resources. 

Computers are, plain and simple, expensive: expensive to 
buy, expensive to program, expensive to maintain. Yet, they 
are becoming routine equipment within nearly all profes
sions, and a university that doesn't work hard to incorpo
rate them into the curriculum is shortchanging students. 

For this reason, .. academic computing" gets prominent 
mention in the University's biennial budget request to the 
Minnesota Legislature. Iflegislators agree, some $10.5 mil
lion in state funding, and another $4.5 million in tuition 
revenues will be spent to improve the University's com
puter environment over the next two years. 

Experience shows that investing in computer technology 
pays big dividends. A walk to any Twin Cities campus li
brary shows that. On second thought, don't bother walking. 
If your computer has a modem, just give the library a call. 
You'll have instant access to information about anything 
the library has, thanks to LUMINA, the computerized card 
catalog. Information on nearly 2 million titles is available. 
Scheduled to be added this spring (about the time you read : 
th1s) is "keyword access," in which you simply type in a 
keyword and any book containing that word in the title will · 
show up on the screen. 

LUMINA is far from the only example of computer cre
ativity on the Twin Cities campus. Another case in point is 
Project Woksape, for which IBM contributed $7 million to 
encourage the development of computer-based instruction. 
( Woksape is a Dakota Indian word meaning wisdom, 
knowledge, learning.) Given funding, faculty responded: in 
just three years, they developed more than 100 software 
programs to help them teach their courses. 

One of the innovations is a program developed by archi
tecture professor Lee Anderson that allows his students to 
create three-dimensional designs and view those designs 
from several angles with the touch of a button. 

Gary Jahn, a professor of Russian, used a Woksape grant 
to help his students conjugate verbs and practice vocabu
lary. Rather than spending class time doing drills, students 
instead can go to one of 16 public computer labs on cam
pus, insert the software, and work on their own ... They can 
work as much or as little as they need on drill and practice," 
said Jean Cameron, assistant to the dean in the College of 
Liberal Arts. "The ever-patient computer won't get angry 
with them or lose patience if they don't catch on as fast as 
they should." 

Perhaps the computer won't get angry, but another stu
dent waiting to use it just might. There are not always 
enough terminals to go around, especially at busy times. 

Microcomputers in the public labs on the Twin Cities 
campus are open to any student who pays the $30 quarterly 
lab fee. The fee keeps some 600 terminals in good operating 
shape. That total may sound like a lot, but consider this: the 
University of Michigan has nearly 1,000 more, serving 
10,000 fewer students. Fact is, for every single microcom
puter on the Twin Cities campus there are 100 students who 
might want to use it. Compare that with the situation at 
Carnegie Mellon University, where the ratio is jvst 3 stu
dents per terminal. 

"We have a big problem, particularly on the West Bank," 
says Cameron. "That's where we have the social sciences, as 
well as the school of management and the Law School, and 
we have a tremendous demand for computer time. We are 
practically at swordpoints sometimes trying to schedule 
computer-related classes, and the two public labs on the 
West Bank are always flooded with students. We desper
ately need more terminals." 
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AComputeri 
An expensive learning tool 

poses access problems 

During times of heavy computer use, which is just about 
any time from midquarter till finals week, many of the pub
lic labs impose a two-hour limit on the use of microcom
puters. One education major says she has been reduced to 
hopscotching around the East Bank, working for two hours 
at each lab until her research papers are finished. 

The labs situated near Institute of Technology (IT) class
rooms tend to be the most heavily used. Students say, for 
example, that there is rarely an open seat in the Lind Hall 
lab. IT senior Tom Weidner says he stopped by the Walter 
Library lab one winter quarter afternoon and was surprised 
to find an open terminal. "SH-H-H-H!" he said. "Don't tell 
anyone about this place!" (Rest assured that plenty of peo
ple already know about it. The student lab attendant, Quen
tin Garlets, says that Weidner was lucky. "You should have 
seen us yesterday, when all the computer science classes had 
projects due. We had a waiting list.") 

Shih-Pau Yen, associate director of Academic Computing 
Services and Systems, says the shortage of public access 
computers partly explains why so many students are pur
chasing thefr own desktop terminals. "Our bookstores have 
sold 11,000 microcomputers to students in the past four 
years," he says. "The students have to buy, because there 
aren't enough in the public access labs." 

They are also motivated to buy because of the good deals 
offered. Bookstore prices for IBM, Macintosh, Zenith, and 
Hewlitt-Packard can be up to 45 percent off the list price. 
The bookstores make no money on such sales-they only 
aim to break even, and they do so at prices that Yen claims 
are the lowest of any university bookstore in America. 
"Other universities are always coming in to look at our op
eration and see how we do it," he says. "We mark up our 
price 4 percent to cover costs. Most college bookstores 
mark up anywhere from 6 to 15 percent." 

But even at bargain-basement rates, you're still talking 
upwards of$2,000 for a decent system. That's a steal for 
those who can afford it but what about those who don't 
have that kind of money? Are we becoming a campus of 
computer haves and have-nots? Are the students fortunate 
enough to own computers getting an unfair advantage? 

Just such concerns cause Russ Hobbie, associate dean of 
the Institute of Technology and physics professor, to take a 
careful look at how he teaches his courses. "When I poll my 
class," he says, "I find that perhaps only 30 percent have 
microcomputers. What do I do in terms of assigning com
puter exercises when I can't bank on everyone having ac
cess? There are the computer labs, which students can use 
at a cost of $30 per quarter, but there is also a regents' pol
icy that says lab fees cannot be mandatory. Can I assign 
problems in my course that would require the student to 
purchase a laboratory access card? So far I haven't done it, 
but I don't know how much longer I can continue to live 
within the policy." 

He compares the dilemma to one educators faced in the 
early 1970s, when the calculator first came on the scene. 
"We had great debates-do we provide calculators for ev
eryone? Do we forbid their use on quizzes? While we were 
still debating, the price of calculators plummeted to the 
point where anybody could buy one at Target for $19, and 
the problem went away. That's not going to happen with 
computers." 

If anything, computers are getting more expensive as they 
increase in sophistication. Keeping up with the Joneses 
(and the Iowans, Ohioans, and Michiganders) is no easy 
chore. The University's budget blueprint calls for a 5 to 10 
percent increase in funds for computer equipment each 
year for the next five, but that increase would still leave us 
significantly behind our peer institutions. 

This is one reason Hobbie and others see the day when a 

computer lab fee will be mandatory for all students, and 
perhaps at a higher level than $30. 

Many institutions already have such a policy. Michigan, 
for example, installed its 1,500 public access terminals with 
the help of a compulsory computer fee of$100 per term for 
most students, $150 for en&ineering majors. Although some 
wince at that price tag, Michigan officials contend that it is 
the fairest way to provide equal access for all students. 

It is perhaps no coincidence, then, that experts rank 
Michigan tops in the Big Ten for computer education and 
access. Other major schools around the country have taken 
notice and begun imposing similar fees, including Iowa, 
Iowa State, and Penn State. Some institutions, notably Ne
braska, Texas, and Texas A & M, charge fees per credit 
hour, from $3 to $9. 

But tacking on fees over and above tuition can spark con
troversy. Illinois saw its mandatory $20-per-semester com
puter fee turn into a political football. Lawmakers viewed it 
as an attempt to get around state control of tuition levels. 
Others were concerned that student aid programs wouldn't 
cover fees as they do tuition. As a result, the fee is being 
phased out after just two years. "We'll discontinue it as a 
separate fee, but we'll include it in the tuition," says George 
Badger, director of computer services at Illinois. 

In Minnesota, the University's Morris campus has 
phased out even the voluntary fee, which used to be $20 for 
students. Students lobbied for the changes, arguing that the 
microcomputers are too valuable a tool to be the exclusive 
province of those who can pony up the extra money. Not 
surprisingly, usage increased remarkably after the fee was 
dropped, says Pam Gades of Computer Services. Morris 
has three public access facilities, including six terminals 
available 24 hours a day in a dormitory. The student-to
computer ratio at Morris is 70 to l. 

Whether the University sets mandatory fees for students 
using computers, most would agree that some way must be 
found to put more resources into computer technology, in 
the classrooms and the public labs. The University is run
ning as hard as it can to keep pace with advancing com
puter technology. Without a boost in funding, it may wind 
up looking like it's been running in place. -

Bill Brady puzzles over a Macintosh daily as broadcast 
services director in University Relations. 
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By Bill Brady 
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An American studies professor's profile 
of family life in the not-so-fabulous '50s 
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he '50s have become the nostalgia decade, 
the Golden Oldies, the happy-go-lucky era 
when families led an Ozzie-and-Harriet kind 
of existence. 

The '50s presented America with an ideal 
of family life still powerful today-if not as 

attainable. Mom was at home, ready with a plate of cookies 
for the kids returning from school. Dad was the breadwin
ner who could put up with being an "organization man" on 
the job because his family was his greatest source of per
sonal satisfaction. Together Mom and Dad raised their chil
dren and kept their marriage strong with the help of good 
advice from experts. 

In retrospect, it seemed a time of enviable security. 
That security had a dark side, according to Elaine Tyler 

May, herself a '50s baby boomer, and the author of Home
ward Bound: American Families in the Cold War Era (Basic 
Books). May, a professor of American studies and associate 
dean of the College of Liberal Arts on the Twin Cities cam
pus, has received acclaim for the book from both academic 
and popular critics. 

"lfl ever had any nostalgia for the '50s, this book has 
cured me," she said in an interview ... 1 now firmly believe 
the 1950s was the most repressive decade in the century for 
American men and women. 

·~t rock bottom, I think it was a terrible time to live," 
she says. "Given the choices people had, they did the best 
they could. I came away from the book with a great deal of 
respect for the adults of that era. But I think they were 
forced into a remarkably narrow range of choices and suf
fered because of it. In no way would I want to go back to 
that." 

Her book appears at a time when many conservatives are 
holding up the '50s as the model for American family life, 
and at least two other scholars have recently written books 
celebrating the 1950s, including one entitled American 
High. "That's about as far from my argument as one can 
get," May admits. "I could have subtitled my book Ameri
can Low." 

As a high or a low, some remarkable things happened in 
the '50s. Try explaining these hallmarks of the decade: 

-After two centuries of decline, the birthrate shot to a 
20th-century high. 

-Couples had children sooner, and spaced closer to
gether, than in previous years. 

-For the first time in 100 years, the divorce rate 
dropped. 

-Americans married at higher rates and at a younger 
age than their European counterparts. 

The standard explanation for this rush to domesticity is 
the coming of affluence and peace after years of economic 
depression and war. Americans, tired of upheaval in their 
lives, embraced a type of family life that had been unavaila
ble for nearly 20 years. 

"There's a big kernel of truth to that, but it doesn't ex
plain everything," May says. "Why didn't similar demo
graphic changes happen after World War I, or the Civil War, 
or to such an extent after any economic or military crisis?" 

The 1940s, after all, was the era of"Rosie the Riveter." 
Although in the 1930s 80 percent of the population was op
posed to married women working outside the home, by 
1942 only 13 percent still objected. After the war; women 
seemed to be in a position to achieve greater independence. 
Instead, men and women were nearly unanimous in return
ing to traditional gender roles. 

The missing piece of the puzzle, May believes, lies in the 
era's obsession with security. Leaving behind a depression ":.. 
and a war, America entered the atomic age and the cold war 
t virtually the same instant. Politically, the nation coped 
· the cold war through "containment"-a foreign policy 

desl ed to contain the Soviet Union's sphere of influence. 
"Th olitical culture that surrounded the cold war 

helped rei rce and encourage a certain kind of family 
life," May sa · "The home became a container for a lot of 
unsettling devel ents after World War II." 

The family born 
Tremendous hope was inves~in the home and flmily. 

There was even hope that it might ~ect Americans from 
the most unsettling development of air .. the bontl. 

As homemakers, women had a special in civil 
defense. 

In 1955, Jean Wood Fuller of the FederalCiv efense 
Administration attended an atomic test in the Nev 
sert. Describing herself as a "female iW-nea pig," she r 
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ported that the blast was "terrific, interesting, and excit
ing .... My experience this morning shows conclusively 
that women can stand the shock and strain of an atomic ex
plosionjust as well as men. It proved that with proper pre
cautions, entire communities can survive an atomic 
bombing." 

Fuller organized a program in "home protection and 
safety" that relied heavily on church women. "It's second 
nature for them to put on large dinners," she enthused. 
·~ren't they just perfect naturals for our mass feeding 
groups?" 

But it was the family itself that was the key to security. 
May quotes Louisa Randall Church, a federal civil de

fense administrator speaking in 1946: "When the first 
atomic bomb fell on Hiroshima, new concepts of civilized 
living were born. On that day parenthood took on added re
sponsibilities of deep and profound significance. Upon the 
shoulders of parents, everywhere, rests the tremendous re
sponsibility of sending forth into the next generation men 
and women imbued with a high resolve to work together for 
everlasting peace .... The new philosophy of child guidance 
makes of parenthood not a dull, monotonous, routine job, 
but an absorbing, creative profession-a career second to 
none." 

A group of Harvard sociologists stressed that a stable 
home with parents in traditional gender roles was essential 
to producing "the stronger, more resolute and better 
equipped individual ... the new age demands." 

With amazing uniformity, men and women married 
young and produced an average of three children within a 
few years. In a sense, it was their civic duty. 

"lfthe occupational achievement of men was reflected in 
the income they brought home," May writes, "that of 
women might be reflected in the number of children they 
raised successfully. Childrearing was one of the few ways of 
exerting influence on the world. Domesticity was not so 
much a retreat from public affairs as an expression of one's 
citizenship." 

Although raising the children was considered a mother's 
profession, it was too great a responsibility to exclude Fa
ther. Fatherhood took on new importance, with Father's 
Day becoming a significant national holiday. As one "ex
pert" wrote in Better Homes and Gardens: ·~ we staking· 
our future on a crop of sissies? You have a horror of see~ 
your son as a pantywaist, but he won't get red blood and' 
self-reliance if you leave the whole job of making a hAlan 
of him to his mother." 

• • • 
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Public Lecture Set for 
Apri126 

!!:::~Tyler_ May~ speak on her book Home-
E ound. Arnerzcan Families in the Cold 1* 

ra at 7:30p.m. Wednesday, A ill6 ar 
Earle B • pr , at the 
ture i rown Center, St. Paul campus. The lee-

. spar: of Extension Classes satnpler serie 
whicthh ~VItes the public to hear scholars dis- s, 
cuss eu wort for the economical price of$1. 

Safe sex, '50s style 
Sons who grew up to be homosexuals, daughters who 

grew up to be promiscuous -these were weak links in the 
chain of national security. 

"Nonmarital sexual behavior in all its forms became a 
national obsession after the war," May writes. 

Weakness in the moral fiber of the nation could make 
America easy prey for communist tactics, according to poJC 
ular belief. Immoral citizens were security risks because 
they were obviously weaklings who could be seduced, 
blackmailed, or tempted to join subversive organi.ons. 

The national chair of the Republican Party warn eft' that 
"sexual perverts have infiltrated our governmentin recent 
years" and they are "perhaps as dangerous as allual com
munists." The FBI began an all-out campaisr- fo monitor 
the sexual habits of anyone suspected of belt subversive or 
anyone seeking government employment 

With meticulous documentation, Alfred Kinsey reported 
in 1948 and 1953 on widespread prenltital intercourse, 
homosexual experiences, and extraarital affairs among 
Americans. The nation was sho~ed, even as it made his 
tomes instant best-sellers. 

Clearly, a new strategy for emal containment was re
quired. An obvious way to. educe premarital sex was tore
duce the marriage age. Pub'fic health professionals of the era 
tended to give 21 as a halthy age for marriage. Polls 
showed the public agaed. 

continued next page 
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• • At a time when the nanwf a new bathing suit was in
spired by a hydrogen bomo dropped on the Bikini Islands, 
sex was seen as having expl.e potential for undermining 
the nation's security. ("The di~ulties and dangers of the 
situation are obvious," the Wa7t'Street Journal noted omi
nously in its review of the new s.ming apparel.) The 
best way to defuse the situation WlljJO contain sex within 
the framework of marriage. Sexuanr fulfilling marriages 
weren't just a means of personal hai>tJtess, they were a bul
wark against communists. • 
Testimonies of misery • With such great expectations attached to ll}ifriage, chil
dren, and traditional gender roles, some coup1Ps were 
bound to fall short. Unfortunately for them, th.Os didn't 
offer any real alternatives to its idealized model o.ffamily 
life. 

Maria Kimball wrote that her husband, Norman, was 
withdrawn, given to bouts of depression, and "prone to infi
delity." To the survey's question on what she had given up 
for marriage, she wrote: "the hope ofbeing loved,. the secur
ity of living with someone I was sure was fond of me. Noth
ing else, really ... " Marriage provided her with "the purely 
female pleasure of having a husband whose behavior is 
never an embarrassment, who never lets one down in pub
lic." She concluded: "Our marriage works well, yet I am fre
quently dreadfully lonely." 

"For women in particular," May writes, "material con
siderations made it nearly impossible to abandon their mar
riages. Marriage was their meal ticket. It was also the best 
way for them to gain social respect, status, and a sense of 
belonging. With so much at stake, it is no wonder these 
women hid their discontent, rarely made demands on their 
husbands, and defined their marriages as successful." 

The boomers' rebellion During the research on her book May turned up .ocial 
psychologist's in-depth surveys of 300 couples studied from 
the late '30s through the mid-'50s. "These were peopl.ho Postwar domesticity never fully delivered on its prom-
were affluent, white, and who might be expected to live lie ises, May concludes. The lesson was not lost on the baby 
suburban dream if anyone could," May says. "Their testP-' boom children, who tended not only to reject the political 
monies reflect a tremendous amount of pain, disappoint- ideology of the cold war, but the domestic ideology that 
ment, unhappiness in their relationships-a kind oflower- • came with it. 
ing of expectations as they went along in their lives." By 1960 the marriage age had begun to rise, the marriage 

Even in miserable marriages, there was tremendous so- e rate was declining, and the divorce rate was heading toward 
cia! pressure to regard the marriages as successful. unprecedented heights. Sexual containment was replaced 

Take the case of Joe and Margaret Bensen. "My husband ~Y the sexual revolution. An ethic of risk-taking challenged 
is a real saint and, compared to other husbands, a perfect • 1950s' obsession with security. 
mate," Margaret wrote. Her other responses indicate he was By the late '70s, changing times and the failures of the 
emotionally distant, but she blamed this on her own inse- yo. rebellion led to the emergence of the New Right, a 
curity. Nor did he help with the children's problems, but powc:iful political force aimed at reviving both cold war po-
that wasn't his fault either "since he has never taken respon- litica,.values and "traditional" family values. 
sibility for the children and has waited for my direction." "Th. are a lot of similarities between the 1950s and the 
Although Margaret admitted she had turned to other men 1980s onJb.e surface," says May. "But there's a big differ-
for meeting her emotional needs, she summed up her situa- ence. WeWon't have consensus politics anymore. The con-
tion as "a good marriage, four wonderful children, and tested poli. that came during the 1960s are still with us." 
complete peace, which is essential to me." While she's thankful there won't be a wholesale return to 

the values of& '50s, she also believes "there was some
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thing admimbl. what people were trying to do in the 
'50s. 

"My own viewethat generation changed in the course 
of my writing the~." she says. "Although I wouldn't 
have admitted it at m'e time, I think I brought some of my 
own adolescent rebell. to the book initially-the assump
tion that generation did ~erything wrong and their children 
did everything right. I • disabused of that pretty force
fully. There was somethine<fmirable in the way people 
hung on, continually makin~the best of it. There was a will
ingness to see life as someth~ other than a quest for total 
self-fulfillment. I think we nee<¥'> get back to some of that. 

"The bottom line for me, though, is that there was too 
much coping going on and too liA resistance. I think our 
country is always healthiest when 'il've got a lot of poli1ical 

debate. That's when we push tluTcountry ahead. Resist
ance folded up and went away .the '50s, and that's 

what made it such a repressiv~e."-

• • • • • • • 
• 

Birth of a 
"Book 

I 
t took Elaine Tyler May almost eight years to re
search and write her book Homeward Bound: Ameri
can Families in the Cold War Era. 

"Some people can do this kind of research with a 
full teaching schedule," she says. "I can't. I depended on 
leaves to do most of the work. When I was teaching I was 
able to poke along by promising to present a paper at a 
conference, a paper that could later be turned into a -chap
ter. That meant a lot of frenzied work on weekends and af
ter my children were in bed." 

She began the project while on a Mellon Faculty Fellow
ship at Harvard in 1981-82. Grants from the Rockefeller 
Foundation and the National Endowment for the Human
ities helped support the research. The University of Min
nesota helped with single-quarter leaves, a summer re
search grant, and a grant from the Graduate School. 
Fortunately, a lot of crucial documentation was conveni
ently located at the University's Social Welfare History 
Archives. 

Meanwhile, she found· the research improved her teach
ing. "I don't think there's any contradiction between re
search and teaching," she says. "They compete for your 
time, but they don't compete for your mind." The mate
rial she was thinking about in her research all connected 
to her courses on the history of the American family, 
American culture and private life, and women's history . 

Finding the topic of the book may have been the easiest 
thing about the project. May had already written a book 
about American marriage and divorce around the turn of 
the century. "That got me into the modern 20th century," 
she says. "The changes I found for marriage expectations 
and gender roles seemed to be on a trajectory until they 
hit the '50s. Then everything falls apart. Nobody had ex
plained that to my satisfaction." 

May's book is one of four published in recent months 
by faculty in the American studies department. Her col
leagues George Lipsitz, Lary May, and Riv-Ellen Prell 
have written about such wide-ranging elements of Ameri
can culture as the civil rights movement, the culture of the 
cold war, and American Judaism. 

Minnesota's American studies graduate program is 
ranked second to Yale's as the best in the nation. 
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Crackers made with amaranth flour were featured at a "diYersity dinner" sponsored by the Center 
for Alternative Plant and Animal Products. Other menu items included sheep milk cheeses, roast 
bison, salad dressing made with rapeseed oil, lupine pasta, fava bean soup, and crescent rolls filled 
with sweet adznki bean paste. 

And now 
for Something 
Completely 
Different ... 
A maranth, dairy sheep, and more 
in M innesota's f arming future 

T 
oday's Minnesota farmers are fa
mous for their productivity in soy
beans and wheat, corn and dairy 
cows. Tomorrow's farmers might 

also be celebrated for their fava beans and 
grain amaranth, shiitake mushrooms and 
dairy sheep. Leading the way to that future 
is the University's Center for Alternative 
Plant and Animal Products. 

Luther .. Luke" Waters directs the center, 
one of the newest ventures of the Institute 
of Agriculture, Forestry, and Home Eco
nomics on the St. Paul campus. The idea 
for the center arose in 1986, he says, when 
he and a few other colleagues began dis
cussing how little-known crops might help 
improve farmers' incomes. A year later, 
the center started. 

An associate professor of horticultural 
science, Waters was familiar with garden
variety vegetables like broccoli, corn, and 
green beans. Now his range, like the cen
ter's, is a lot broader: fava or broad beans; 
triticale (tri-ti-KAY-lee), a high-protein 
grain; shiitake, the meaty dark mushrooms 
often used in oriental cooking; sheep dair
ying, for Minnesota's own version of Ro
quefort cheese; even cowpeas, which Wa
ters ate growing up in South Carolina. 

The center's purposes, he explains, are 
to come up with ideas for new plant and 
animal products, to help get research and 
development going on them, and to get the 
word out to growers and consumers about 
these alternatives. So far its main activities 
are conducting lupine and amaranth stud
ies, producing short courses and publica
tions, and developing databases for farm
ers interested in alternative crops and 
animals. 

Tasty herbs for farm fodder 
Lupines (LOO-pins) have a lot going for 

them, says agronomist Dan Putnam, who 
coordinates the center's three-year re
search effort on them. A stalky herb, lu
pines are named after the Latin word for 
wolf, since they were believed to destroy 
the soil. Just the opposite seems to be true. 
tupine seeds are high in protein and can 
be fed directly to animals. The plants .. fix" 
atmospheric nitrogen and do not need ni-

By Sam Brungardt 

trogen fertilizer. What's more, lupines gen
erally do well on acidic, sandy soils like 
those of central and east-central 
Minnesota. 

The research question is: can dairy 
farmers grow white lupines and use them 
as feed? Buying protein supplements can 
account for 20 to 25 percent of dairy farm
ers' expenditures, so being able to produce 
protein on their farms should increase prof
its and reduce vulnerability to the com
modity markets. And, iflupine production 
proves feasible on dairy farms, swine and 
poultry producers might benefit from 
growing it, too. 

.. The main obstacle to expansion of this 
crop is consistency of yield, not market de
velopment," Putnam says ... We need to 
find production methods that will result in 
consistently high yields." 

The lupine project is a good example of 
the interdisciplinary clout the center can 
muster. Minnesota Extension Service and 
Agricultural Experiment Station experts in 
agronomy, soils, animal science, plant pa
thology, entomology, and agricultural engi
neering collaborate on the project. 

Says Putnam, .. What is exciting about 
this research is that we're trying to look at 
the crop as it fits into an agricultural sys
tem, from planting to utilization." 

Putnam also coordinates the center's re
search on grain amaranth, an ancient crop 
increasingly familiar to Minnesota farm
ers. A relative of pigweed and tumbleweed, 
amaranth has been grown since the Aztecs 
for its tiny, high-protein seeds. Many be
lieve amaranth will be an important alter
nate crop if agronomists, who have been 
working with it only since the 1970s, can 
find ways to overcome several obstacles. 
The Minnesota Legislature supports Put
nam's research on amaranth production 
methods. It also funds work by University 
food scientist William Breene, who is col
laborating with a Minneapolis firm to test 
foods made with amaranth. 

Getting folks to nibble 
Getting farm animals to try an alternate 

fodder is one thing; getting farmers to nib
ble at the idea is quite another. The center 
stimulates interest in alternative crops and 
animal products through short courses. 

The courses are important outreach ef
forts, Waters says, to extend information 
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Something Different 
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beyond the experts to farmers and indus
try. Given adequate funding and staff, he 
envisions sponsoring three to five short 
courses a year. Courses on grain ama
ranth, shiitake, sheep dairying, and wood 
products are already planned. Likely topics 
for future sessions center around animals: 
bison and beefalo, deer, alternative wool
producing animals like llamas and Angora 
goats, and alternative small-animal enter
prises, such as rabbits, domestic water
fowl. and gamebirds. 

Last December's symposium on field 
production of cut and dried flowers came 
at the right time for the Minnesota Ever
lastings Cooperative. Some 30 families 
from the Detroit Lakes area were trained 
to grow flowers for the co-op, organized 
last July. So far, the co-op has sold about 
$30,000 worth of flowers, mostly statice 
and globe amaranth. 

Foreign producers have dominated the 
cut and dried flower market, Waters says. 
But the U.S. industry is expanding rapidly 
because Americans are buying flowers as 
never before. Consequently the short 
course didn't just deal with the how-to of 
growing flowers;'it also covered trends in 
consumer preference, marketing, business 
management, and quality control. The 
course attracted more than 200 university 
personnel, industry representatives, grow
ers, and potential growers from around the 
nation. 

Mary Bahr, an instructor at Detroit 
Lakes Technical Institute, is production 
manager for the new flower co-op. ')\ lot of 
basic-and for us, new- information was 
presented at the symposium," Bahr says, 
"particularly on using herbicides on orna
mentals. I made a lot of business contacts, 
and I made some sales." 

A $25,000 grant from the Northeast 
Minnesota Initiative Fund started the co
op. Eugene Bromenshenkel, extension di
rector for St. Louis County, was co-author 
of the original grant. The investment could 
blossom: he estimates that the value of 
flowers produced commercially outdoors 
in northeastern Minnesota could reach 
$400,000 in three years. 

Besides training growers, the grant pro
vides funding to train people in marketing 
and quality control so Minnesota Everlast
ings can expand its sales. 

The University continues to be involved 
with the co-op. This summer, horticultural 
scientists from the University's North Cen
tral Experiment Station in Grand Rapids 
will run trials to identify additional floral 
species especially suited to northeastern 
Minnesota. 

As important as good soil 
Let's say you're a Minnesota farmer 

who's been raising sheep for wool, and 
now you'd like to look into the business of 
raising sheep for milk. Where do you turn 
for information on what type of sheep you 
need, and what they need to thrive? Can 
you pick up the phone and talk to some
body about your interest? 

Both questions can be answered by the 
center's two computerized databases: one, 
a directory of experts; the other, a compi
lation of information about alternative 
crops and enterprises. 

The center is surveying faculty of the 
University of Minnesota and of the Uni
versity of Wisconsin for the experts list. 
Waters hopes the database will eventually 
include the faculties of most universities in 

continued page 14 
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SHORT TAKES 

Take a Gopher's 
Advice, Kids 
Gopher athletes said yes when asked to 
help grade school kids say no to drugs. 
Five St. Paul elementary schools invited 
the student-athletes to a program in No
vember. Response was so good the pro
gram was expanded to seven other 
schools, with plans to add more. 

Scheduling the more than 80 athletes 
from 10 men's and women's sports is 
harder than enlisting their help. "These 
people volunteer, and the way I pick them 
is if they have a two-hour break in the 
day," says Sue Graupmann of the Wil
liams Fund, a scholarship fund for stu
dent-athletes. 

Four or five Gophers visit a school, an
swering questions submitted in advance 
and taking questions "live." They wind 
up by handing out stickers and buttons 
and usually sign a few autographs, too. 

Gopher hockey forward Tom Chorske 
says he got involved with the school visits 
because he believes young kids these days 
face decisions about drugs and alcohol 
earlier and earlier. His message to them is, 
"This is a time in your life when you 
shouldn't waste your potential by using 
drugs." 

Taking 
the 
Starch 
Out 
of 
Bad 
Chips 

You may have been too busy snacking to 
notice, but there's a change in potato 
chips, and the University had something 
to do with it The change is a lot fewer 
dark chips. 

They get discolored during frying, be
cause an abnormal amount of starch is 
converted to "reducing sugars" which 
caramelize. Figuring out why some spuds 
turn into duds means a lot to the people 
who produce the 250 million pounds of 
Minnesota potatoes that go into chips. 

Ernest Banttari of the Agricultural Ex
periment Station and a colleague from 
the University ofSouth Dakota linked the 
chip darkness with a potato disease called 
purple top, after its frequent symptom. 
There was a severe outbreak of purple top 
in 1981, and a lot of dark chips that 
processing season. 

The organism causing the infection, 
they found out, is aster yellows myco
plasma. It flies in from the south on 
leafhopper insects. Minnesota's potato 
fields were infested with the leafhoppers 
in '81, too. 

Controlling the insect is the way to con
trol the disease, Banttari says. Currently 
that means trapping some insects, putting 
them on potato plants, and waiting weeks 
to see if symptoms develop. He is devel
oping a simple test to detect the myco
plasma in the insect, with results within a 
day or two. The test could also be used to 
screen for infection in potatoes before 
they are stored. 

Sing a Song of Research 
Music professor Vern Sutton was one of 30 University scholars who took their acts to the state 
Capitol on February 22. The Research Fair gave legislators and other Capitol visitors a chance to 
see displays on University projects ranging from acid rain, to groundwater pollution, to black his
tory, to improvisational opera. Sutton was there for the latter. He's taken improvisation a long way 
since Garrison Keillor had him "sing the phone book" when Sutton was a regular guest on '~ Prai
rie Home Companion." Last year Sutton's students put on an improvisational opera on the life of 
Queen Cristina of Sweden. Sutton wrote the libretto, but the students were given the freedom to 
sing the words as they chose. For the most part, audiences were unaware of the improvisation. Com
peting against conventional productions, the show won second prize in a national competition 
sponsored by the National Opera Association. 

Stalking the Cosmic Sneeze 
It doesn't look like a bird and it sure can't 
sing but it will mean as much to astro
nauts as canaries did to miners. It is a 
dust-sniffer. 

Granted, dust is hardly as hazardous as 
the poisonous underground gases canar
ies warned of. But astronauts are sources 
of dust in spacecraft as well as victims of 
it colds and sneezing have been minor 
problems. 

Mechanical engineering professor Ben
jamin Liu and his colleagues are develop
ing the sniffer for NASA. Their device will 
be used in what Liu calls "nuisance tests" 
to examine the type and amount of dust 
in spacecraft. It separates particles by size 
into four filters for study on earth. The 
scientists hope their experiments will run 
on the shuttle Columbia in July. 

Dancing in the Dark 
(Legally) 
Bop till you drop. Shake it till you break 
it. Dance in the dark till dawn-nobody's 
going to throw you in the slammer for it in 
Minnesota. Not anymore. 

A 1923 state law prohibited public 
dancing in dimly lit halls, ditto for danc

._ .. illllll,.,.,7,"e "characterized by immodest motion 
the body." Goodness gracious great 

~-iii-~ balls of fire! What was a conscientious col
lege administrator to do? That's what 

Towle, associate administrator at 
_ .. ,...- =-- -- Memorial Union, asked her 

He's state senator Jerry Hughes, and he 
asked his colleagues at the legislature. 
They said, good question-bad law, and 
they took it off the books. 

So put on some smooch music, turn 
down the lights. Don't worry. And don't 
watch your feet 

ILLUSTRATIONS BY MARK MATHEWS 
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Poll Finds Carefree Youth 
An Endangered Species 
Worry about getting into college and 
about making enough money after college 
seem to have upped the stress on college 
freshmen, according to a national survey 
conducted last fall and reported early this 
year. The percentage of students who 
smoke, who feel depressed, and who feel 
overwhelmed has risen; the number who 
consider themselves "above average" in 
emotional health has gone down. 

In other findings, the survey shows: 
More students say they decided on college 
to earn more money, and fewer say 
they're going to gain a general education. 
Students applied to more colleges and 
fewer got into their first-choice school. 
Not as many are receiving federal student 
aid and more are relying on college aid 
and their parents. 

Business continues to be the most pop
ular career intention of students. A record 
58.7 percent of those surveyed say they're 
planning to go on to graduate school. In 
answer to questions about their political 
beliefs and social attitudes, most students 
still describe themselves as moderates, al
though the percentage has gone down to 
roughly 54 percent from 60 percent last 
year. On specific issues, however, they 
continue to hold "traditionally liberal" 
views-that abortion should be legal, for 
instance. 

The survey, conducted annually since 
1966, surveyed nearly 222,300 students at 
585 two- and four-year colleges and uni
versitteS, including freshmen on the Twin 
Cities and Morris campuses. 

Give Me Some Space! 
Students have been saying it for years: 
more study space is needed on the Twin 
Cities campus. A full-scale survey of 
study space cast a slightly different light 
on the problem. There actually may be 
sufficient space but, for the most part, it's 
lousy space-uncomfortable, poorly 
maintained, noisy, or hard to find 

Plans are afoot to create between 1,000 
and 1,200 new or renovated individual 
study areas. Funding for the renovation 
project will come from $300,000 in re
turned student fees, and $60,000 in stu
dent and alumni donations. The project 
will cover 23 percent of the total study 
space and include some common sense 
changes such as maps and signs to tell stu
dents where study space is located. 

It's a start on a problem that is not 
going away anytime soon. It takes more 
than $100,000 annually to recover study 
space lost to storage and deterioration, ac
cording to Robert K vavik, assistant vice 
president for academic affairs and chair
man of the Student Study Space Commit
tee. To make matters worse, Wilson Li
brary and the St Paul Library are 
running out of space to store their collec
tions. To accommodate expanding collec
tions, study space at Wilson has dropped 
from 2,200 spaces to 1,800. 

"The most important point is that the 
administration will begin thinking seri
ously about student study space," Bruce 
Vandal, chair of the student senate, told 
the Minnesota Daily. -

UPDATE/Aprl/'191J9 

CAMPUS NEWS 

Hasselmo's Progress 
Analysis by Paul Dienhart 

"Now, here, you see, it takes all the running you can do to keep in the same place. H you want to get 
somewhere else, you must run at least twice as fast as that!" 

Oh, to have such 
a problem. After 
developing plans 
to climb to the 
top five among 
American public 
universities, the 

University of Minnesota is running hard 
to make up last year's setbacks over East
cliff renovation expenditures and reserve 
fund reporting. The danger of losing recent 
gains is very real. 

In his initial budget recommendations 
in January, Governor Rudy Perpich sin
gled out the University for a lower percent
age increase than the state's other systems 
of higher education. He called on the Uni
versity to demonstrate more action in 
solving its problems, particularly in its 
Physical Plant operation. 

Nobody is running faster, trying to make 
progress on an action agenda, than Nils 
Hasselmo. Shortly after he started in Janu
ary as the University's new president, Has
selmo's calendar filled up three months in 
advance. His work schedule is booked 
solid through every evening and weekend, 
and he sometimes handles new requests 
on his car phone, as he drives to his 
appointments. 

Last month, Hasselmo flew around the 
state to report on the actions the Univer
sity has taken to correct financial and 
management problems, and to keep on 
track with improving its academic 
mission. 

"I have been overwhelmed by the diffi
culty of communicating that actions are 
being taken, let alone what those actions 
are," Hasselmo told reporters in March, 
shortly before he presented the regents 
with a "report card" -a checklist of the 
University's multiple responses to the au
dits, criticisms, and reviews of the past 
year. 

It's not that Minnesotans don't think 
well of the University: polls during the 
past six months repeatedly show an over
whelming respect for the institution. But a 
troubling ambivalence remains. A recent 
state poll found that just about as many 
people thought the University deserved 
more funding as those who thought it de
served less. Responses indicate that those 
favoring less money feared the University 
was financially irresponsible and would 
waste the funding increase. 

"The perception is that the University 
has received critical reports and done 
nothing with them, but that's not the real
ity," says Irwin Rubenstein, the Universi
ty's faculty lobbyist. 

Action has been the agenda since Has
selmo's first regents meeting as president. 
"I'm not asking for more study," he said in 
January. "I'm asking for results, and I'm 
asking for specific timetables." He pledged 
to present a report card in March on Uni
versity management, its mission, and its ef
forts to be accountable. Accountability 
would be his special responsibility. ''Ac
countability is rule number one in my 
administration, not just accounting for 
dollars, but accounting for teaching, re
search, and service," he said 

-The Red Queen's dilemma from 
''Alice in Wonderland" 

When Hasselmo delivered the report 
card at the legislature in March, reaction 
was generally positive. A Star Tribune edi
torial noted "the warm response from leg
islative leaders, which should help when it 
comes to getting the school the money it 
needs to improve." 

"I didn't expect him to be as actively re
sponsive as he's been," said senator Gene 
Waldorf(DFL-St. Paul), chair of the higher 
education division. "He's really shaken 
things up." 

But some doubts clearly remain: "I 
think we're hearing academic answers, 
which to me are more theoretical than 
practical," said senator Glen Taylor (IR
Mankato), who, along with Waldorf, was a 
member of a committee Interim President 

Gus Donhowe, the University's newly named 
senior vice president for finance and 
operations, started his first week on the job by 
taking direction of the troubled Physical Plant 
department. Donhowe's acclaimed appoint
ment was one of many actions taken in re
sponse to the audits and criticisms of the past 
year. 

Richard Sauer appointed to study Univer
sity finances. 

Yet on the issue of financial manage
ment-the area that seems to be the most 
immediate concern for citizens and legisla
tors-the University might be hard
pressed to run much faster. 

The regents have resolved to act on all 
criticisms and recommendations of the 
Governor's Blue Ribbon Commission on 
Financial Management, the legislative aud
itor's report on the physical plant, and 
Sauer's joint University /Legislative Finan
cial Review Committee. Not only act, in 
fact, but "report fully and widely" on cor
rective actions. 

Saying the University needed a person 
"who comes down sprinting-not just 
running," Hasselmo named Gordon 
"Gus" Donhowe as senior vice president 
for finance and operations. 

"No other appointment has ever been 
received with such universal acclaim, sup
port, and praise," St. Paul Mayor George 
Latimer told reporters. "Ifl were Gus, I'd 

be a little worried," said Latimer, who pro
nounced Donhowe "the perfect choice." 

Legislators from both sides of the aisle 
joined in praising Donhowe as the practi
cal, action-oriented executive the Univer
sity needed. Donhowe, 59, helped 
straighten out state finances as Commis
sioner of Finance from 1983 to '85. A for
mer vice president, treasurer, and director 
of corporate planning at Pillsbury, Don
howe became executive director of Fair
view Hospitals after leaving his state post. 

Donhowe sounds like a man who knows 
what he's gotten into. "The University is 
entering a period where the situation ei
ther gets better or a whole lot worse," he 
says. "The slow evolution option is no 
longer available, even though [manage
ment corrections are) still not going to 
turn on a dime." 

In his first week on the job, Don howe 
took over direct responsibility for oversee
ing Physical Plant on the Twin Cities cam
pus. The $75 million-a-year operation has 
1,400 employees and as many square feet 
as all the office space in downtown St. Paul 
and Minneapolis combined, Donhowe 
says. "It's probably worth my direct atten
tion, time, and energy. I would like to be 
closer to the action." 

The legislative auditor reported that the 
University's Physical Plant operation costs 
more than operations at comparable uni
versities, a condition resulting from "years 
of neglect." Within eight days of the audi
tor's report, the University presented a 
comprehensive plan for addressing all 58 
of the auditor's recommendations. By Jan
uary, less than five months after the audit, 
it had acted on 33 of the recommendations. 

"We need to do a lot more," Donhowe 
says. 

Donhowe already is involved in updat
ing the University's antiquated accounting 
system. A new system has been developed, 
and software for the system is being tested 
in trial departments, including Physical 
Plant. The new management information 
system was a key recommendation of the 
governor's blue ribbon commission. 
Rather than waiting to see if the legislature 
will fund its $10.5 million request for a 
new system, the University has dropped 
the request and will implement it by inter
nal reallocation. 

University reserve funds, which played 
a large role in the Eastclitf controversy, are 
now managed by a clear regents' policy on 
funding levels and expenditure reporting. 
An Eastclitf situation won't happen again. 

While the University works on its ac
counting system, restructures its adminis
tration, and adjusts reporting procedures, 
what about the fundamental mission of the 
University? Hasselmo's progress report in
dicates that teaching, research, and service 
have gained strength in recent years. He 
singled out undergraduate education as the 
area where more improvement is particu
larly needed. Changes in the works include 
an instructor evaluatjon system; systems 
for tracking student progress, satisfaction, 
and even career success; a new student 
service center on the Twin Cities campus; 
and plans for improved advising. 
continued next page 
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But competition for the best scholars 
could put improvements in jeopardy (see 
the page l story). Even more worrisome in 
the short term is the University's drift 
toward the rear of the Big Ten in state sup
port per student. The majority of items on 
this year's legislative request are designed 
to improve the educational experience of 
undergraduates and put the University in 
a tie for third place for state support in the 
Big Ten. Meanwhile, the Big Ten as a group 
is falling behind in funding compared to 
many other public and private universities 
in the nation. 

"Minnesotans have reason to be pro
foundly worried about their colleges' rela
tionship to the national and international 
scene," Hasselmo told regents in January. 
"The answer is as easy to say as it is diffi
cult to accomplish politically: Minnesota 
must invest more private and public 
money in education at all levels to be both 
fair and competitive." 

The governor's initial budget recom
mendation for the University included 
funding for only one-eighth of the re
quested increase, and no new money for 
faculty salaries, the request's highest prior
ity. The governor has held out the possibil
ity of a higher recommendation in March, 
after state reveriue forecasts are released. 

"My guess is the University will do as 
well as the other higher education institu
tions," senator Gene Waldorf told the Star 
Tribune in early March. "The question is 
whether all of higher education gets treated 
well compared to other agencies of 
government." 

In his folksy column for the Milan Stan
dard /ourn,al, senator Dave Frederickson 
(DR.., Murdock). wrote about meeting 
Hasselmo: "He strikes me as the kind of 
guy that's going to check under the hood, 
kick the tires and make sure there's a 
spare, and then run that University like 
the devil. And my guess is he'll be running 
it on the right road." 

The questions are: even running like the 
devil, how much ground will the Univer
sity have lost, and will it get enough gas to 
close the gap? -

Something Different 
frompage12 

the 12 north central states. 
For the subject database, Waters says, 

"We're collecting publications from all 
over North America on some 90-odd 
crops." 

Yet no matter how organized the center 
is, the very nature of its work- nurturing 
alternative enterprises-is a gamble. It is, 
however, a gamble worth taking, believes 
C. Eugene Allen, acting vice president for 
agriculture, forestry, and home economics. 

"I hope the legislature will recognize the 
valuable role that the center can play in 
finding ways to diversify Minnesota's agri
culture," Allen says. "Developing alterna
tive plant and animal products is risky. 
Some things will not prove to be viable al
ternatives. But if you never take a risk, 
things will never be any different than 
they've been in the past. If we're to find 
new niches for Minnesota farmers to fit 
into, we've got to take that risk."-

Sam Brungardt is a communication special
ist with the Minnesota Extension Service. 
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LETIERS 

A Correspondence on the 
Direction of the University 
1b the editor. 

As a graduate of the Unl'versitY (B.S: · 33, 
M.A. '39); l have lollg been interested in 
its development and in the ol>Jectives 
toward which it directed. its activities. I 
liked those objectives and am greatly dis-
turbed by the Chall3e$ advocated by re
search enthusiasts. 

I have always th®ght that the.Un.iver· 
sity was doing what no other institt)tion, 
Pl.lbli<: or pdv~te., C®ld do in Minnesota. 
Its thousands ofgtad\lates, tllJ'OI.lgh their 
influ~oo. gave form and scope to the so-
cial fabric. Their education at the Univer
sitY of Minnesota gave them stature in 
their communities and greatly enhanced 
the possibility of their playillg imwrtant 
roles in communitY, regional, and even na
tional activities. Scattemi as they were 
throughout Minnesota they provi4ed a uni
fied cultural front and created a positive 
thrust toward statewide educational 
I>P~rt\UlitieS. 

It .must be remembered that wtu1e many 
Minnesota students in the fi.rst halfofthe 
20th century carne from families wilh a 
.Jon&·backpound in higher «fuca~ most 
students were the very first m their fami
lies \0 have ever attended a~ or UJ1i.. 
versi~ M~$hould$diCe. 

1 have in 11\iad;aD:AMJw.(li.t'fiMJt ..... 
60 y¢ars aga stretched f'rom a tiny town 

llelr Mr • ......, 

rveastM l/JNI4teto let me~ 
teSpQnd to )'OUt letter. \'bU are not 3lone in 
aPressinaalarm about tlte<lireetion of the 
University ofMiDI'leso~, alt~ fve Sel· 
dmn seen a more arliCwate orhearttelt 

tation m. the concerns. 
·s institution on a course to ignp~ 

.u1l.d¢t&Jt\duate edu~tion in favor of re
:sear<th in the sciences? .A.re we ¢1it~ 
on a fundamental change in the mi$Sion of 
the University? Above all, Will our actionS 
have the effect oflimitillg qpportunity for 
Minnesotans to get a quality higher 
education? 

I believe the answer to aU these ques
tions is no. As president, m.yjQb isJo make 
sure that answer d~sn't ~ge. 

Yet there are some cha~ going on 
hete, Since tbe late '305, \'\then YOU and 
yaqrfriends had the kind ofex.Pet;-~~ at 
the University that enabled you to launch 
successful and socially imPOrtant careers, 
pl.lblk higher education in Minnesota has 
changed fundamentally. The old '+normal 
s®<>olsl' the state's teacher eQJ., have 
evolved into a system of state universities. 
State systems ofcomtnuflitYcoUe~and 
voeational~teclmical institutes have been 
created. The tJniversity ha$ added cam.~ 
puses at Morris, Duluth, ~too~ton; and 
waseca. 

The Twin Cities campus no tog has 
an e:!lclusive franchise on Pl"OV~illg (J1;lality 
public higher education to MinnesOta 
Citizens. 

tttroqgh corn and wh!!at field$, pastures 
and wood lots ullti1 it touched an even ti
nier town four or five miles away. From a 
three-mile stretch ofthat little dirt road 
there came to the University ofMinnesota 
durillg a periOd of five years four young 

Focus is a gamble, and 
we must be.prepared to 

absorb the loss ifwelose. 

people who became in time a beloved pby
sician-SUtJCOn, a high School teacher who 
as President of the Alaska Teachers' AsSo-
ciation managed the ~eoverfrom an 
edu<~ational syst~m in a •&!19n' to an e<J. .. 
ueational sy:;ter;p in a J():~ip. state t>f the 
United Sta~ a university professor, and a 
statistician wen known in national insur .. 
ance cir<:les. 

Not one oft.b.ese four developed nuclear 
bombs or Mach n.p~anes or took over 
huge cor~~fioit$ or even developed cures 
(Of 

ladies and gentlemen who used their edu-

The plan caUed COmmitment to Focus 
is a statewide strategy fOr forsin& a new 
partnenbip amona our QStemsofmper 
edueat.ion. The mis$ion Of the University 
of Minnesota ha$ not changed. We are still 
a Ia the state's_only 
researc to continue tq_pro-
vide quality education, we must better 
match our responsibilities with our 
resources. 

Access to programs of insufficient qual
ity can hardly be caUed opportunity. We 
want to provide our unde.qp'aduates with 
the kind of memorable classroom experi
ences you enjoyed in 1939. Frankly. we 
don't have the resources to make sure all 
our 41,~ undergtaduates get the kind of 
education they deserve. 

You mention tbe late Benjamin Lippin
cott, the great professor of political theory 
who taupt here fOr 42 years, influencing 
generations of Minnesotans. Ben taught by 
the Socratic method, drawing out his stu
dents to debate ideas (which wasn't diffi· 
cult when Hubert Horatio Humphrey was 
sitting in class}. Here was a world-re
nowned scholar who didn't tell students 
what to think: he taucbt them bow to 
think. 

We are striving to create more active 
learning situations fOr our undergraduates. 
This is very difficult when students sit 
anonymously in large lecture classes. lt's 
also difficult when students lack basic 
knowledge required for university-level 
courses. One of Ben Lippincott's succes-

®ted minds to influence those abPut 
them. 

this story, repeated time and ~in in 
other Minnesota communities, suggests 
that for more than half a centucy the Uni
versity of Minnesota bas given thouSands 
of young t>eop1e the opportunity for a qual· 
ity edu<:ation. 

:From whence came the insp~t}oh d1at 
fired these }'(>Ull3 people and bro"\l~t them 
*"their f)9$iAons ofpositi~. influence? 
])el'bap$ it was exposure to su<:h master 
teachers as Elizabeth Jackson, Benjamin 
.Lippincpt4 Joseph Warren Beach, Dean 
Ford, Dora V. Smith, Leo Brueckner, and 
many others. They were creative pe()J)le. 
TheY lighted ~res that burned fot many 
years. 

Perh the inspiration came from the 
rea . ofUni~ty presid¢t,tt$ and 
deans who held firm to their ideas ofwbat 
<.»nstituted the education ofleaders in the 
state ofMilulesota. Whatever it was, it 
watke<t 

Lately there has come to a number of 
Minnesotan$ the idea that a great cbange 
must come about, that suddenly the Uni
'Ver$ity ofMinnesota must become one of 
the top nveanwuate scbooJs and teJeard1 
centers in the nation. To better ~ttie' 
graduate $c~t. the undergraduat¢ enroll-

son in ~political theory, Terence 
Ball, futds that one out of three ofltis 
freshman students think the Civil War pre. 
ceded the ~t!VCIIutioAAQ' War. 

We have not rirised admission·~~ 
menu. we lU'e not sayillg students must ex· 
hibit gre$et brilliance to enter the Univer· 
$itY of Minnesota But we are asking fOr 
better p~ students-students with 

To continue to .Pnwide 
qlllllity eductttion, we 
must better match our 

tes]HJ11Sibilities with our 
resources. 

the high School course Wotk that enables 
them to take advantage of what the Uni
versity has to ofier. For some oftbose who 
don't meet admission standards, our Oen· 
eral Co~ is still a gateway to attending 
the University. I firmly believe that, given 
a strong enough commitment, any student 
pf reasc;mabte intelligence can succeed in 
entering and graduating from the Univer .. 
sity ofMit'lnesota. 

Not are we reducing undergraduate en· 
rollment to a "fraction." ofpreviou$levels. 
The plan ~opted by the Board of .Regents 
calls fot an enrollment decrease of8,00() 
students t.>Y 1992, with three qua.-tets of 
tbat ~·resulting simply from the na .. 
tiOnal decline in tbe number of~ 
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ment mUSt be cut to a ftaCtion Ofits 1981 
number- Then arose the~ -.:aivth 
plerity of money, emiuent professors ..wd 
giw up their chairs mother~ t.ew. 
ties and fiaht to Itt into the aew school. 
They 1WQU~d~giw dleirbOmes, 
tfJearcast~ey anc~..- ~ 
come to lo\le,lbeir ~associates, 
tbe,ircommunity~come into a 
comparatively dlriet:t ~of new 
beJinniap. 

Thea came the compamon myth, per-

~ liM*~ lhl8 ·~~· 
ftela~l:OUldbe~in 6vetOl0 
years. 

IM11'8W!ti'W:Irsi&v .. __. 

st'Uellt, ·-·~..,..,..
Univusity~~-·per-
Ct$•'ofMinnolsota hl&h·school gradu
ate$. Jtavell't ~over the~ 20 
years. 

Tbe re.gop we are strivins to~• 
ro1krleljjj~mources.lftbe ~ 
tors lliid~OfthiS~ want to in
cnme our~sipiftamllj then we 
can~~~ts.lfwe 
~warrant the state~ to~ 
vide better quality edllcation, I wiD be 
foreed to press for further emollm.ent n> 
duCtions. We must provide .quality learn.. 
ing ex~ To fail in this is to sbort
ciJanee out studelrt$and aD tbe citizens of 
the state. 

Tbe other StrOBl systetnS ofpublic 
biihet edueation in this state giw the Uni
versity an opportunity. We can attempt to 
provide a distinctive kind ofeducation 
baSed on teachets who are productive in 
~ in scbOiarShip, in the arts. We 
wanttoinvolveour~in 
more oftbat activity. Currently, too~ 
of out~ bave c:liflitUltY meet
ina~ much less worlting With 
them on research. 

:rm refetrinc to research in the arts and 
bumanitiea and social sciences, not just 
the sciences. The sc.ienee&-, of course. 
very~tanl,. but a~ tlebveentk 
attsancheieace. is the heart of~ 
uate ~.Our studen1/fac:ulty
forte on. im~ Focus plans was 
adamant aboUt J1lOI'e resoun:es for the arts 
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the atts ate DO M astUte. They will snM
late'IOtbote ~Where their disci
~ are hODOted. The pUll of there
search-graduate school will skew tbe entire 
~~~ 
~a~of~ 
tiutnot~~~U.auid
~forte Off'otus fR!IhtltO ~ 
Our newly elected president balex.pressed 
himself as believing that the bean of• 
~at the University~ be qualit}t 
WithQbtteservatioDl. ~.~ 
how .wiDhPeto ~· aood ~ 
ol~-tleeducationalequa

quaJity~opportunity. 
eJftism. 

SIIJr.iiel)t 

_,~ .. A university that is weak 
iD ._and~ is a Weak uni
versity," it reported. I CO'Iildb."i._. more. 

Commitment to Foeus iSJita revolu
~~-Theplof~oneof 

~~liesJOt~ 
~~dOeSn't atkl:out 

mission. ··~~-----to ~~~~ 
ate~ illlitesn't 
le!n4ilselfto aotes$ a part of 
our am~ tit improvement. 
1M~ from now, 20 }'earS from..,_ 

the University of Minnesota is going to &e 
essentijly the same institution it is today. 
It's just soiD& to be d<Pg even better the 
essential things it doeS now. 

Pm OPtimistic tbis will~. We 
don't have all the answers yet. But the con
cern I sense for this uatitutio~ 
by )'00 and other alumni. and by so many 
Minnesota citizens wbo feel a sense of 
owp. .. p about their university-is the 
best si&fi that the University 'wiD oontiaue. 
as )'00 so aptly put it. to~ graduateS 
Who will ~ide •'fOrm and ~~®PC to the. 
soeiaJ filbrie." 

UPCOMING 

Hemingway's Fly Rod 
Not to mention Zane Grey's and Winslow 
Homer's. Rods of these and other famous 
anglers are part of the Bell Museum's cur
rent fly fishing exhibit. Entitled "Anglers 
All-Man and His Environment Through 
500 Years of fly Fishing," the exhibit runs 
through June 4. The artifacts are part of a 
larger collection owned by the American 
Museum of fly Fishing in Manchester, 
Vermont. 

Sharing the spotlight along with famous 
anglers' fishing equipment is a premier col-

Putting on the Ritz 
Elegant gowns by Schiaparelli, Patou, and 
Fortuny highlight the Goldstein Gallery 
exhibit, "Putting on the Ritz: Fact and 
Fantasy in '30s Fashion." They are one an
swer to the exhibit's central question: how 
did clothing reflect America's response to 
the turbulence of the decade? A Wednes
day night film series followed with discus
sion is organized in connection with the 
show. 

The exhibit runs from April 16 through 
June 18. For more information, call 612/ 
624-7434. 

Minnesota Folk Art 
Quilts, baskets, Norwegian lace, costumes, 
Native American pipe carvings, hand
made furniture, Hungarian embroidery ... 
more than 150 objects of Minnesota folk 
art are on exhibit at the University Art 
Museum from April 9 through June 18. 
The show, "Circles ofTradition," is the 
culmination of 10 years of research. This 
major exhibition makes it clear that tradi
tional arts are very much alive in 
Minnesota. 

The museum is located on the third and 
fourth floors of Northrop Auditorium. Ad
mission is free, and the museum is open 
every day except Saturdays. For more in
formation call 612/624-9876. 

.lection of hand-tied flies, some so realistic 
they almost look alive. Visitors will find 
such historic scholarship on fly fishing as a 
1653 first edition oflzaak Walton's Com· 
pleat Angler, and the first article ever writ
ten about fly fishing: "Treatise of Fishing 
With an Angle," written in 1496 by a nun 
named Dame Juliana Bernars. 

The Bell Museum is open Tuesday 
through Sunday. Nominal admission is 
charged. For more information call 612/ 
624-1852. 

And That's the Way It Is 
Walter Cronkite has dined with presidents, 
kings, and countless world figures. On May 
17 he's eating with 3,000 gophers. 

So goes the wording on the posters an
nouncing next month's alumni association 
meeting and its featured speaker, a face
and voice-recognized 'round the world. 
Hear it for yourself. Tickets are $30, and 
seating is limited. Call 612/624-2323 for 
reservations. 

The avuncular one cometh 

In the early '30s, Hans Olson made this Mississippi riverboat clock, complete with parakeet and 
colored Christmas tree lights. An exhibit of this and other Minnesota folk art opens this month at 
the University Art Museum, 1Win Cities campus. 
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II of us who work at the University know 
something about conflict. We come up 
against it all the time in doing our jobs. 

What most of us don't know is what to do 
with it. We avoid it and retreat into a false 
peace, or we clash in destructive ways, but 

we don't know how to work through conflicts to reach cre
ative solutions. 

That's where the Conflict and Change Center on the Twin 
Cities campus can help. "It's our intent to invite the Uni
versity to look at new strategies for dealing with conflict," 
says Tom Fiutak, who has led conflict seminars for nearly 
100 University administrators in the past few months. 

"We're trying to help the University develop its capacity 
to handle conflict early on in conflict-generating situations, 
before it gets into adjudication or court or screaming ses
sions on the mall," says John Clark, director of the center. 

It's important to be clear that the center is an academic 
center, and providing service is a secondary mission, Clark 
says. "We are primarily here for the purpose of theory 
building about conflict-its origin, its management, its res
olution, sometimes even its stimulation," he says. But to 
build theories, the researchers need real-life experienee. 

For Faculty and Staff 

Conflict resolution in a complicated bureaucratic setting 
is Clark's particular interest. To find such a setting, he and 
Fiutak didn't have far to look. Both as researchers needing 
a laboratory, and as University citizens, they have offered 
their expertise to the University. 

Besides giving seminars for administrators, the center 
has trained 16 volunteer mediators and consulted in depth 
with departments needing help to work through conflicts. 

The center's academic activities-seed grants to faculty, 
research papers, study groups-could be the tppics of an
other story. This story spotlights the revolutionary notion 
that people within the University can seftle their conflicts 
in more productive ways. 

A gain-gain strategy 
Most of us have been taught that conflict is bad, Fiutak 

says in the seminar for administrators. We try to avoid it al
together or fix it so it will go away. 

The reality is that conflict is natural, and its conse
quences are both positive and negative, he says. Ideally, a 
contlict can "allow your organization to grow in ways it 
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would not grow had that clash not taken place." To make 
that kind of constructive outcome more likely, we need to 
learn skills to deal with the disputes we're in. 

The day I attended the seminar, there were 16 of us, a mix 
of faculty, academic professional, and civil service folks. In 
our group were an associate dean, the chair of an academic 
department, an associate to a vice president, a faculty 
member who chairs a key Senate committee, and a man
ager in Physical Plant. ("We don't have any conflicts," he 
joked in the introductions.) 

Not only did we learn new ways oflooking at conflict, but 
we had fun. The most powerful lessons came through 
games and simulations. 

When I play a game, I play to win, and I entered the first 
game in my usual competitive mode. But I quickly caught 
on to my partner's strategy that we could both do better if 
we cooperated. In the end, because I had the last move, I 
could have beat her, but by that time cooperating felt good. 
We were one of the pairs that made a maximum gain. Click. 

A win-lose strategy isn't usually the way to reach the best 
outcome, Fiutak says. Win-win isn't even the best ap
proach, because that still sounds like a contest. The strategy 
that works best is gain-gain. When negotiating leads both 

Learning creative ways to work through conflicts 
By Maureen Smith 



parties in a dispute to gain, the resolution is probably a 
good one. 

When a conflict goes into the courts, or a formal griev
ance procedure, somebody usually wins and somebody 
loses. But in a dispute with a colleague, or your boss, you 
could win and then wish you hadn't if the relationship is 
chilled. Too often, when people file grievances, they lose 
even if they win. 

Reaching agreement on substantive issues is only one 
goal of negotiation, Fiutak says. Another is maintaining or 
enhancing the relationship between parties in the dispute. 
An improved relationship can be one long-term gain from a 
successful negotiation. 

People can negotiate one-to-one, but sometimes they do 
better with a mediator, an impartial third party whose role 
is not to judge but to facilitate the negotiation. For a story 
on the volunteer mediators, see page 3. 

Us against the problem 
When faced with a conflict, we have five choices, Fiutak 

says. We can avoid it. We can accommodate, giving up our 
own interest to make the other person happy. At the other 
extreme, we can compete and go for a win. 

In the middle are two cooperative strategies. One is to 
compromise, giving something up to gain something else. 
The other, and often the most creative choice, is to collabo
rate. Two people working together can come up with a bet
ter solution than either could have reached alone. The atti
tude then is not you against me but us against the problem. 

A simulation exercise helped to bring home the value of 
collaboration. In pairs, we were faced with the need to set 
aside a rivalry and work together to save thousands oflives. 
The plan my partner and I came up with was better than ei
ther of us would have thought of on our own. 

(Not only are two heads better than one, but-as I heard 
the plans ofthe other pairs-it struck me that 16 heads are 
better than two. You wouldn't want 16 people in a negotia
tion, but you could gain from asking for their thoughts.) 

In any negotiation, Fiutak says, you should know your 
BATNA (best alternative to a negotiated agreement). Then 
very ~affun will be a success in the sense that you will 

not accept an agreement unless it is better than your best 
alternative. 

Walking away from a negotiation is sometimes the best 
outcome, he says. And avoiding a conflict in the first place 
may be a wise choice if the cost of taking it on would be too 
high. But pretending a conflict doesn't exist usually doesn't 
work, he says. Now we're talking false peace. 

False peace 
False peace results when people hold their grievances in

side. Sometimes that choice is forced from above, when su
pervisors refuse to listen. In any case, hidden resentments 
spill over into people's work and their interactions. 

Fiutak likens false peace to an organizational ulcer. "You 
can feel it. It's a scary silence," one seminar participant 
said. 

"False peace bothers me enormously," Clark says. In a hi
erarchical system, he says, conflict is quieted "to the detri
ment of those at the bottom of the hierarchy-women, for 
instance, or undergraduate stu~ents, or civil service staff." 

When people are fearful of speaking out, not only are 
they unhappy, but the organization loses out on their con
tributions. "It's been documented that organizations that 
encourage teamwork across ranks and welcome differences 
are more productive and creative. It's a good value system, 
and it's also practical," Clark says. 

"Historically we have seen conflict as static, like static on 
the radio. It's background noise, undesirable. If we had our 
organization right, it wouldn't happen. I think that is false, 
dead wrong. In many cases we ought to have much more 
conflict," Clark says. 

To move from false peace to real peace, the only path is 
through real conflict, Fiutak says. Once conflicts are out in 
the open, they can be confronted and people can have a 
chance to find creative solutions. 

When Clark and Fiutak started the conflict seminars, 
they were thinking it would be great if 40 administrators 
would take them by the end of the academic year. Now they 
expect that the total will be I 15 or 120 after the seventh 
seminar this month. 

Although the seminars have been popular, Oark doesn't 
see a stand-alone seminar as the ideal. "We've talked with 
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[assistant vice president] Carol Carrier, and we're hoping to 
embed this kind of consciousness in a more general pro
gram for faculty and staff development and administrative 
training," he says. 

"We don't want this to stick out like a sore thumb, as if 
there's so much conflict that we have to do something about 
it," Clark says. "It ought to be subtle. This is part oflife." 

One department's story 
Some conflicts can be resolved in a simple negotiation, 

maybe with a mediator's help. When the problems go 
deeper and are more complex, the process of working them 
through takes longer. Oark and Fiutak offer extended con
sultations to departments that face major problems and are 
ready to tackle them. 

A year ago in February, a team of outside reviewers told 
the plant pathology department that its problems in inter
personal communication were getting in the way of produc
tivity. After checking out other alternatives, the department 
called on the Conflict and Change Center. 

"We had some difficulties that had developed over a long 
period of time, and they were interfering with our ability to 
share not only resources but ideas effectively," says Philip 
Larsen, department head. "fve had occasion to talk with 
people in a number of departments who describe the same 
situation, but they haven't had a signal event that led them 
to do something about it. 

"People sometimes take the attitude that this is just the 
way it is. It's an academic setting, and people don't get 
along. Our department has taken the position that we're not 
going to accept that," he says. 

In looking for help, the department went off campus first 
and received "some phenomenal estimates," Larsen says. 
"Then we found we had some qualified people right here, at 
about one fourth to one eighth the cost. Lots of depart-

ments could use the help, and some don't realize that it can 
be done rather economically and still capably." 

To identify issues, the department met first in constitu
ency groups: faculty, academic professionals, civil service 
staff, graduate students. To come up with some solutions, 
they broke into teams that cut across these categories. Then 
in an ali-day retreat in Coffinan Union, about six months 
after the process began, a plan of action was discussed. 

"We will set up a scorecard so that people will be able to 
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see what we've accomplished;' Larsen says. "The jury is 
still out on us. We need to do the things we've said we'll do. 
Come back and see us in another six months." 

"If good things happen, I don't take much credit. I really 
don't," Clark says of the consultation with departments. "If 
the people in a unit say they need some kind of attention, 
that means they're well down the road. They have got to 
want it That's halfWay home." -

UPDATE/May 1989 

Need help? 
Call a mediator 

Y
ou're in a dispute with a coll~e, or with ~our 
boss. You've tried talking about tt; but you JUSt 
can't reach an agreement. 

Maybe you need a mediator. 
A group of volunteer mediators on the Twin Cities cam

pus, trained by the Conflict and Change Center, are ready to 
be called in when people need help in resolving differences. 

"It could be something as simple as a dispute over who 
gets what desk, or as complex as work styles and habits that 
make it difficult for people to get along," says Anna Wooten, 
personnel officer for Support·Services and one of the me
diators. "It can be anything that the parties are willing to 
come together and discuss." 

"The two parties have to come voluntarily to the table. 
That in itself is a major step," says Philip Larsen, depart
ment head in plant pathology and another trained media
tor. "We try to bring them to a point of compromise, some
thing they both can live with. We allow them to say some 
things to each other that need to be said." 

Any resolution that is reached must be owned by the par
ticipants, says John Oark, director of the Conflict and 
Change Center. The mediator's role is only to guide the dis
cussion, not to arbitrate or decide. 

"I'm there to listen, to give feedback, to ask questions," 
says mediator Vickie Berg, senior secretary in the physical 
education department "I'm not there to judge or determine 
an outcome." 

These three mediators, interviewed after completing 
seven half-day training sessions, have different reasons for 
signing up. Wooten has already done mediation in her jobs 
as a personnel representative and a labor relations repre
sentative. In working with the civil service grievance proce
dure, she became aware of the kinds of issues that the pro
cedure doesn't address. 

"There are gripes and disputes that would never go into 
the grievance process but that still make it difficult for ~m
ployees and supervisors to function," she says. "A medtator 
is a neutral person, with no prior relationship and nothing 
at stake in the dispute, who can help people work through 
and define issues and come to some agreement." 

Vickie Berg sees mediation as empowering staff 

Larsen became interested in improving his skills as a me
diator when his department went through a six-month con
flict resolution process with help from Clark and Tom 
Fiutak of the Conflict and Change Center. He knew his de
partment wasn't the only one on campus with conflicts. 
"There are lots of people who could benefit from this," he 
says. 

As a secretary, Berg saw mediation as a way to empower• 
staff members at the bottom of a departmental hierarchy. 
"What I see as a civil service employee is that when there is 
a conflict the way to resolve it is that somebody has to 
leave. My experience has been that when there's an imbal
ance of power, a lot of the time it's going to be the civil serv
ice person who leaves. 

"The whole idea of mediation, where there's no loser, was 
very exciting to me. There is an alternative to quitting a 
job. It's a real way to take some power back. Anyone has a 
right to ask for this. I can't imagine supervisdrs saying 
they're not willing to explo~ ways to rea~h a res~lution." 

Mediators will not be assigned for thetr expertise or fa
miliarity with an issue. "We see ourselves as working with 
people we don't know," Larsen says. ''A mediator will come 
in as a truly unbiased person." 

Services of the mediators are free. Most disputes are set
tled in one mediation session of about an hour and a half, 
Fiutak says. . 

"We're not closing out the possibility of a second meeting 
or more," Larsen says. "We will hang in there until we feel 
we've done some good, or perhaps until we see that it's a 
problem we can't resolve." 

A successful mediation ends with a written agreement 
signed by both parties, Fiutak says. "There's great power in 
a written agreement." The agreement needs to spell out 
clearly who does what, when, and how do you know? Exam
ples of words and phrases that are too vague for an agree
ment are "good faith effort," "adequate," "of equal value," 
and "as quickly as possible." 

Because the mediation service is new, nobody has any 
idea how much business the mediators will get or whether 
more mediators might be needed. Fiutak and Milton 
Thomas at the Conflict and Change Center will take the 
calls from people who want mediators. The number is 
625~362.-
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oat in a Sea 
of Red Tape 

Ships carried Spain's empire to the new world, 
and its bureaucracy in every plank 
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hen the full-rigged Spanish galleons 
set sail to the Indies, the impression 
must have made 17th-century Span
iards shiver with pride. For their pur
pose, the galleons were the most ad
vanced vessels in the world. Sleek, 

crescent-shaped, and black with tar, the ships draped crim
son bunting along the rails to camouflage the blood that 
tended to wash over the deck during military encounters. 

This was the Armada de Ia Guardia, the silver ships, pro
tective escorts for the merchant fleet and transporters of the 
New World treasure, trade, and taxes that were the lifeblood 
of Spain's American empire. 

On board-in addition to the captain, pilot, and crew
were a group of people whose jobs were essential, if less 
than soul stirring: royal accountant, comptroller, official in
spector, notary, purveyor, and paymaster. The ship's master, 
second to the captain in importance, was basically an ad
ministrator, an occupation described by a contemporary as 
"a vile job like the keeper of an inn." 

In University historian Carla Rahn Phillips's book, Six 
Galleons for the King of Spain, bureaucracy largely plays a 
hero's role. 

Spain was not only Europe's superpower during the 16th 
and much of the 17th century, it was its super bureaucracy. 
Although it's fashionable to look at bureaucracy as a neces
sary evil, Spain's played a major role in keeping the nation a 
dominant power in the face of great odds. 

Records on the service of six galleons between 1625 and 
1640 provide the context for Phillips's story of Spain's strug
gle to maintain its supremacy. In Europe, Spain was fighting 
in the 30 Years War. It was in the middle of a 100-yeareco
nomic depression with raging inflation. And it was adamant 
about protecting its New World colonies from encroach
ment by other European powers. 

"As Europe's first modern imperial power, only Spain 
had the resources to attempt so much and to fail on so 
grand a scale," Phillips writes. 

"Shipping was the lifeline of the empire," she points out. 
So it came as a great shock when the entire New Spain fleet 
was captured by the Dutch in 1628 at Cuba's Matanzas Bay. 
Phillips's book begins with an eyewitness account of the 
Spanisbgovem~etocmiettefifs.llefi"e"""•Riiet<. -k 

• ' was in this time of crisis that the six galleons made their 
maiden voyage. 

Going through channels, Spanish-style 
A few years earlier, in 1625, a civilian shipbuilder named 

Martin de Arana signed a contract to build six galleons for 
the king. Arana was from Spain's north coast, where the 
Basque people had pursued a seagoing life for centuries. A 
year later, Arana finally got the specifications he needed to 
begin construction. 

The bureaucratic paper trail was off and lumbering. 
Ever since Columbus, Spain had been sending merchant 

; - . • fleets to the new world. By the late 16th cen-

l
- _ tury, war ships were needed to guard the fleet 

• · . · against pirates and corsairs (pirates legally 
• commissioned in time of war). The military 

.:· • ships also were employed against English, 
• French, and Dutch settlements in the 
-. :::=;. new world, which Spain considered her 

..._: -=-::..: exclusive colony. Later, foreign inter-
. _ _ . _ ~ ~ · · .=_ lopers were attracte~ by the 
~ - - prospect of growmg tobacco, 
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"which sold for outrageous prices in Europe in the early 
17th century," Phillips writes. 

Galleons were designed as dual-purpose vessels. Not only 
could they carry soldiers and cannon, they could also ac
commodate some cargo if necessary. So speed and maneu
verability were balanced with storage capacity. Phillips says 
the most difficult chapter in her book was on the evolution 
of ship design. It helped, she believes, that she is not a mari
time historian. 

"Nautical lore was absolutely new to me," she says. "It's a 
highly specialized and difficult field, but I'm pleased with 
what I did. People in the field don't define a galleon cor
rectly. The Oxford Dictionary of Ships and the Sea doesn't 
know what a galleon is. I think I made a contribution by 
being outside the field. With no preconceptions, I tracked 
the logical evolution of ship design using my experience as 
a documentary historian." 

Phillips not only provided a definition of a galleon, she 
found the records to describe how they were built. Oak 
planks were held in place with iron dowels, the seams 
caulked by pounding in hemp fiber and coating it with tar. 
To protect the vessel from shipworms (notorious for the 
damage they could inflict in tropical seas), the hull below 
the waterline was coated with tarred cloth and lead shea
thing, hammered with so many large-headed nails that the 
lead was nearly covered. As a final step, the entire hull was 
coated with a mixture of tar and grease to make the tar stick 
to the hull. Sardine oil was one favored bonding agent. 

Even so, the ships probably leaked like sieves: pumps 
were standard equipment. 

Each ship had to fit specifications enumerated in the 
royal rules of 1618, and the king's general purveyor of arma
das measured the ships for conformity. 

Measuring up was a small burden for the contractor com
pared to waiting for royal payment. Arana repeatedly had to 
plead for payment while using his own money to continue 
construction. In one letter to the king, written after seven 
months without royal funds, Arana bragged of demonstrat
ing "such punctuality, toil, and care that in this particular 
no human man could have surpassed me." Another letter 
complained: "Your majesty must have found very little sat
isfaction in the faithfulness with which I serve you, since 
~.baw.MAt iO maDY jnl!f&lOI'i" 

Real pain was evident when Arana learned that the king 
had decided to delay accepting the completed vessels, leav
ing the cost of winter storage to his contractor. Writing of 
how the king's decision "grieved his soul," Arana dutifully 
hired 50 men to guard the ships over winter. 

"For all its aggravation, the partnership between Arana 
and the crown seems to have been mutually beneficial," 
Phillips writes. Working hard and spending his own funds 
on a money-losing project demonstrated Arana's loyalty 
and put the king in his debt. 

Modern bureaucracy still depends on reciprocity-favors 
for services, Phillips points out. But in Habsburg Spain, the 
reciprocal back scratching was completely blatant. For his 
part, Arana received royal appointments for his sons, honor 
for himself, and another contract. King Philip IV got six 
first-class galleons built at a bargain price, with the contrac
tor even extending credit to the royal treasury. 

But unlike modern bureaucracy, the Spanish system was 
personal in nature. That's what made it particularly effec
tive. The people in Six Galleons show great personal loyalty 
to the king, Spain relied heavily on such individuals, men 
who served the crown willingly, even at great personal cost. 
Arana, despite his peevish letters, was fundamentally a 
patriot. 

Under sail: recruits, rats, bureaucrats 
Somehow, even with an entire fleet captured the year be

fore, Spain mustered 35 ships for the 1629 armada. Without 
Arana's six new galleons, the fleet might have been a sorry 
sight. 

"The successful provisioning of each year's Indies fleets 
would continue to be a minor miracle, eased along by a bu-

• , - .- . __ reaucracy imbued with that delicate blend of dedication 

-
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• -=- ":" ~ _ . and self-interest that defined state service," Phillips writes. 
- Even on board ship, bureaucracy was essential to efficient 

_ -:-. ..: operation. A notary, for example, presided over the distri
bution of water, wine, and other provisions. He called each 
man's name to present the daily ration, typically one and a 
half pounds of ship's biscuit, plus wine, salt pork, and leg-

Red Tape, continued on page 10 

Old Invoice 
Leads Historian 
to Prize-Winning 
Book 

0 
ne of the exciting aspects of scholarship is that 
you never know when you might find something 
that occupies you for years of your life. 

Minding her own business in the University's 
James Ford Bell Library one day in 1981, history professor 
Carla Rahn Phillips came across a very old delivery in
voice-12 pages of supplies and specifications. She was 
looking for an example of Spanish handwriting from the 
17th century for a paleography seminar, and the obscure 
document seemed just what she needed. 

It might have ended there, but for the scholar in her. Why 
not write something about the document, she thought, for 
the library's pamphlet series on its collection? Of course, 
that would mean finding out its purpose, which she could 
do while visiting Spanish archives that summer. 

The pamphlet is now in press. 
The award-winning book came out three years ago. 
Published by Johns Hopkins University Press in 1986, 

Six Galleons for the King of Spain received the prestigious 
Leo Gershoy Prize from the American Historical Associa
tion. Choice magazine named it one of the outstanding aca
demic books in the nation. And the government of Spain 
recently recognized the book with a $6,000 award ~s part of 
the quincentennial celebration of Columbus's discovery of 
America. 

ix Galleons/or theKill,j:.ofSpain chronicles the histor of 
a set of ships built in 1626-27 to guard the merchant fleet on 
its circuit between the Indies and Spain. Commissioned by 
the king, the ships were built by a private contractor, whose 
communications with the king bear some striking resem
blances to modern military contracting. 

In telling the story of the six galleons, Phillips explores 
17th-century shipbuilding technology, the Indies trade, the 
tasks of ship's crew from captain to page, seaboard life and 
nutrition, and the decline of imperial Spain. Entwined with 
all these tales is the unlikely hero of the book: the amazingly 
complex 17th-century Spanish bureaucracy. 

Without that bureaucracy, Phillips may not have had a 
book.. Digging into the records in the archives was "like 
opening a Pandora's box," she says. "I'd been working in 
Spanish history for 15 years, but the bureaucracy stunned 
even me-the kind of records I could find on six ships out 
of hundreds. I could track the six throughout their whole ca
reers because the records were so extraordinary." 

Following the paper trail, she even found duplicate copies 
of records stored in different places. Spanish scribes had re
corded as many as six copies of some of the documents. 

An experienced hand at using Spanish archives, scanning 
ledgers, and deciphering the horrendous handwriting of the 
time, Phillips was able to complete the book with dispatch: 
two summers of research and a year of writing in 1983-84. 
·~ very favorable review from South America stated that 

the book 'was clearly a product of a lifetime of research,' " 
Phillips says. "I thought to myself, it only seemed like a 
lifetime." 

Her most difficult detective work was finding construc
tion records for the galleons. She had a name to trace, but it 
wasn't yielding the documents she was looking for. Then 
she noticed another name scrawled in the margin of one of 
the records. "Once I had the new name I had the papers 
within five minutes," she says. 

The long, narrow octavo ledgers contained a lot more 
than numbers. "I love detail," Phillips readily admits. Her 
book is filled with the kind of detail that gives readers a 
sense oflife 350 years ago. We learn how galleon seams 
were caulked, and how galleon design evolved from earlier 
craft that Columbus sailed. Personalities of the people 
come through in passages Phillips quotes from the files. 

Prize-Winning Book, continued on page 11 
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A NOI"ft'egian 
message stick (bod

stikke~ stuck between 
the logs of a house, an
nounced weddings and 
baptisms. Severt Ras
muson, Detroit Lakes. 

1885-1987. 
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F"umisb mittens, II 
4-ply wool, keep 
winter at bay. Katri 
Saari, ADgora. 
1893-1984. 

Circles 
of Tradition: 

Folk Arts in Minnesota 
Id-fashioned things shine in a new light 
in the University Art Museum exhibit, 
Circles of Tradition, on the Twin Cit
iescampus. 

The show includes objects, food, 
photos, and audiotapes collected dur

ing four years of crisscrossing the state by Willard "Bill" 
Moore, special curator for folk art. The exhibit doesn't 
claim to be a definition offolk art, he says. "Like a balcony 
overview of a town, it's just one view of the terrain." 

A most varied terrain it is, representing the ways of Min
nesotans from the first land-dwellers through waves of Eu
ropean settlers to our most recent immigrants. Moore has 
collected Ojibway beadwork, German woodcarving, Scan
dinavian textiles, Ukrainian Easter eggs, Laotian 
embroidery. 

Items are ~ed in fuur contexts that show how art= 
ists from different ethnic backgrounds address similar is
sues. A large category is work, play, and survival in a north
ern land, which includes the functional and the frivolous
tools, toys, coffeecan sunflowers, to name a few. 

One grouping shows expressions of spiritual community 
ranging from food to family shrines, whether unobtrusive 
Buddhas watching over a restaurant or backyard grottoes to 
the Blessed Virgin. Another context shows how artists use 

Ukrainian Easter eggs 
(pywlkn combine reli

gious and secular symbols 
in rich patterns. Luba 

Perchyshyn,Minneapolis. 

traditional methods to adjust to change, such as the embroi
dered fabric that a Hmong family puts to new use as a com
puter cover. Paintings and wood miniatures made by retir
ees to recall their lives and work methods fit here. 

"Lots of traditional crafts skip a generation," Moore says, 
and one grouping shows how the traditions continue from 
teacher to student. Rag rugs, for instance, show up in new 
materials, such as discarded plastic bread bags. 

The exhibit title, Circles of Tradition, refers to a new 
model for describing folk art and its creators, which Moore 
developed. 

In the integrated tradition are artists most closely bound 
by tradition, in their work and in most aspects of their lives. 
Caps made by Amish women are an example. Objects are 
in a perceived tradition when the artists perceive them
selves as preserving the ways of older generations or other 
phrce5:" A Nm wegian t:rtdng up 1 osemaiing is an example. 
Artists in the celebrated tradition honor the idea of tradi
tion and the look of a craft. A commercial artist making 
whirligigs is an example. Typically farmers make them to 
decorate their farmsteads, yet these artists may have never 
lived on a farm or in a small town. 

Circles of Tradition runs through June 18 in Northrop 
Auditorium. Call 624-9876 for more information. 

-Pamela LaVigne 
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Quilters have pieced in 
this famHy for five gen

erations. Angela 
Tostenson, Montevideo. 
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A traditional Hmong 
boy's hat is a child's 
crown of embroidery and 
applique. Xaiv Muas, 
Minneapolis. 

PHOTOS FOR THE UNIVERSITY ART MUSEUM BY TIM RUMMELHOFF 

Wood chopper and 
wood carrier recaU 

Swedish immigrants. 
Carl Dahlman, 

Minneapolis. 
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Kay Terry 

Let's Make a Deal 
Patent lawyer Kay Terry negotiates contracts 

for faculty inventors 

S 
pirits were high as the corporate jet 
soared into the sunset. The eight 
passengers-six of them Univer
sity employees-were headed 

home after a celebration that enlivened the 
phrase "research and technology transfer." 
On that day, December 1, 1988, a novel 
anti-viral drug took a step closer to com
mercial production, thanks to an innova
tive researcher, a company eager to de
velop an important drug, and an effective 
University office whose aggressive patent 
attorney brought the two together. 

The patent attorney, Kathleen (Kay) 
Terry, is assistant director of Patents and 
Licensing in the University's Office of Re
search and Technology Transfer. The re
searcher, Robert Vince, professor of me
dicinal chemistry in the College of 
Pharmacy, is the creator of carbovir, a po
tential AIDS drug. And the company, 
Glaxo Inc., is the U.S. subsidiary of the 
world's second-largest prescription drug 
manufacturer. 

Terry says that licensing carbovir to 
Glaxo was the biggest and most rewarding 
challenge so far in her young career. She 
became a patent attorney after wrapping 
up her first career- raising three children. 

"I went back to graduate school when 
my youngest, LeAnn, was about six, and I 
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got a master's in cell biology on the St. 
Paul campus. I always planned to do 
something else when the kids were older. 
When Lee started college I began to think 
and look around again just like I was 18 
years old." Her neighbor and friend Tom 
Johnson, Hennepin County attorney, had 
been urging her to consider patent law. 
"Anything I could have done would have 
taken at least three years, so I thought if 
I'm going to spend that long I might as 
well make a big change and make it worth
while." She took the neighborly advice and 
entered the University's Law School. 

Terry started working part-time at the 
University's patent office in 1983, during 
her second year of law school. "Things (at 
the patent office) were really falling apart; 
the head had retired, and they hired one 
fellow who only stayed 10 weeks, and an
other one who accepted the job but then 
backed out a few days before he was sup
posed to start," Terry says. "So another 
law student, Tony Strauss, and I were kind 
of holding down the fort." 

That same year a task force examined 
what the University was doing to promote 
technology transfer-harnessing academic 
expertise and inventions to help create 
commercial products. It endorsed the pub
lic benefits and economic stimulation that 

• 

By Michael P. Moore 

can result from technology transfer and 
recommended several changes to increase 
the University's efte.::ti veness. Chief among 
them was to combine the patent office un
der the research administration umbrella, 
creating a new entity called the Office of 
Research and Technology Transfer Admin
istration (ORTTA). Anton (Tony) Potami, 
an assistant vice president for finance and 
physical planning, was asked to head 
ORTTA. 

One ofPotami's first acts was to hire 
John Thuente as director of the Office of 
Patents and licensing. Thuente had been a 
patent attorney at Rosemount Inc., an in
strumentation firm in Eden Prairie. He 
started at the University in February 1984 
and spent most of that year working with 
Terry and Strauss to "make the faculty 
aware of us," Thuente says. After years of 
slow responses to faculty inquiries, the of
fice had to sell its aggressive new posture. 
Thuente describes the mission of the of
fice: "We're here to serve the faculty, to 
help them enhance their work by patenting 
and finding licensees, and in so doing 
move innovative products and processes 
into the economy as promptly as possible." 

When Terry and Strauss graduated they 
were made full-time attorneys in Patents 
and Licensing. "Tony Potami was very in-

terested in the office and had faith that we 
could make it work," Terry says. "He knew 
that it would take time, and he has pro
vided us with the resources we needed to 
do the job in the past five years. We spent 
four years assembling a technology portfo
lio, basically getting the stuff evaluated and 
patented. But for the past year or so I've 
done nothing but licensing, because the 
things are ripe and ready and we're now 
moving them out and licensing them." 

W 
ith Thuente, Strauss, and 
Terry beating the University 
bushes for patentable inven
tions, productivity of their 

office has shot up. A change in Univer
sity policy on royalty distribution helped a 
lot, too. The University used to keep 50 
percent of royalties from each invention, 
returning 25 percent to the inventor and 
25 percent to the inventor's department. 
In 1987 this formula was changed to return 
a third to the inventor and a third to the 
University, and to divide the remaining 
third between the inventor's research 
(25 percent) and the inventor's college 
(8 percent). 

The effects of more patent attorneys and 
increased faculty incentive are clear: In 
1983 Patents and Licensing recorded 30 
disclosures of possible patentable inven
tions and only a few patents. In 1988 it re
corded 169 disclosures, obtained 25 pat
ents, and licensed 20 inventions. These 
achievements helped the University move 
up to a 1988 ranking of fourth in the na
tion in patent activity, behind only Stan
ford, MIT, and the entire University of 
California system. 

Potami stresses his staff's commitment 
and openness to faculty. "We've assembled 
a team as good as any in the country;" he 
says. "The whole group is professional, ag
gressive, and dedicated to good service to 
faculty and to companies. We see nothing 
but growth in technology transfer for the 
University." 

Increasing a faculty member's share of 
royalties has undeniably stimulated coop
eration with Patents and Licensing, but 
Terry doesn't think money is the _prime 
motivator for faculty patenting. "The fac
ulty are interested in seeing how far things 
will go-over and beyond any rewards. 
They've made this invention to help man
kind and they'd like to see it happen. Most 
of them understand that the money is not 
likely to happen. It's just the fact that their 
babies are getting a chance that increases 
faculty satisfaction," she says. 

"'Jfe see nothing but 
growth in technology 

transfer for the 
University." 

Terry tries to increase that satisfaction 
by involving faculty in the process of de
ciding how to develop the patent on their 
innovation. Usually that means finding a 
company to license the patent. "Very few 
faculty are interested in starting new com
panies, and most of our inventions aren't 
enough by themselves to sustain an entire 
company. Many of them attract develop
ment companies who will invest the 
money to prove out the invention and then 
co-license it or get themselves bought out 
by a company that can take it to market." 
Such start-up companies are especially 
prevalent in Minnesota's biomedical in
dustry, in large part thanks to the Univer-
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sity's health sciences research. 
One such company is Molecular Genet

ics Inc. (MGI), founded in 1978 by Univer
sity microbiologist Anthony Faras and 
dermatologist Franklin Pass. MGI was 
originally started with the intent of devel
oping genetically engineered vaccines 'ror 
livestock. When that area proved unprofit
able, the company began looking for new 
technologies to develop. Kay Terry was 
waiting with open arms, says Charles Mus
coplat, MGI's executive vice president for 
new business. As a result, MGI now is de
veloping three new University-created 
products: a drug to reduce the adverse ef
fects of the chemotherapy drug cisplatin, a 
treatment for diabetic retinopathy, and a 
vaccine for Lyme disease. "I thinl<: Kay is 
one of the most competent university li
censing officials I've run across," Musco
plat says. "She understands technology 
and she understands licensing and she un
derstands everyone's best interests. She 
makes deals happen." 

It's not always possible, however, to 
make a deal happen in Minnesota. Al
though she'd like to license to Minnesota 
companies, Terry says, she can't always be
cause some types of companies don't exist 
in the state. That was the case with car
bovir, for which she and Vince, the inven
tor, wanted a major pharmaceutical firm 
capable of putting the drug on a fast track. 
"When I look for a licensee," Terry says, 
"I try to find a company that really wants 
to get this on the market. Otherwise it 
languishes if it's not something they really 
want to do. When I work out a license with 
a company I want to have some way of 
making them perform." 

F 
or Glaxo, the motivation to pursue 
carbovir came initially from Cath
erine Vicary, manager of the com
pany's clinical trials. She learned 

about the compound when Glaxo was col
laborating on clinical trials with the Uni
versity of Minnesota Hospital and Clinic. 
She convinced Glaxo officials to ask to be 
included in University negotiations for the 
rights to carbovir. Terry included Glaxo on 
her list, an intentionally short one, she 
says, "because I wanted to do some very 
intense and very quick licensing. I spent 
most of my summer and fall [1988] work
ing on this one contract." 

In November, Glaxo and the University 
signed a letter of intent to license carbovir. 
After Glaxo, Patents and Licensing, and 
Vince worked out some final details, De
cember 1 was selected for the official sign
ing date. That day Glaxo sent its company 
jet to Minneapolis to fly Vince and his 
wife, Maureen, Terry, and four other Uni
versity staff members to its North Caro
lina headquarters. After lunch and the 
signing ceremony, the group toured Glax
o's new corporate facilities and research 
and development plant in Research Trian
gle Park, outside Raleigh-Durham." This 
is the kind of relationship we want to build 
with companies," Potami said. "I wish ev
eryone from the University could be here 
to share the enthusiasm and pride demon
strated by Glaxo's executives and staff re
garding working with the University of 
Minnesota." 

Terry says she enjoys most parts of her 
job, except maybe the paperwork. But she 
clearly has a talent for the tough negotiat
ing involved in product licensing. "Oh 
yeah, naturally, cuttin' deals," she says, 
laughing. "I come in like this sweet little 
old lady-she's really nice but kind of 
vague and not too smart I keep that up as 
long as I can. I come on very low-key, but 
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if the other side doesn't go like this [she 
jumps back as if startled] at least once dur
ing these meetings, I just haven't done my 
job. I have my own ways." 

Terry says she prefers to negotiate with 
two to six companies at the same time. "I 
like to be very up-front and I don't pit one 
against the other; but they all know that 
they're not the only one I'm talking to. As 
far as I'm able I like to call the shots. I be
lieve in heavy negotiating up front-you 
negotiate a deal that's so good you're both 
going to be happy. After that you're a team: 
you don't negotiate any more, you work to
gether for the best possible result." 

ul believe in heavy 
negotiating up front
you negotiate a deal 
that's so good you're 

both going to be happy." 

Vince says he and the company repre
sentatives who negotiated for the rights to 
carbovir were impressed by Terry's skills 
and personality. "She understands my 
frame of mind, what's important to me the 
inventor, and she has certain ideas of what 
things are important to the University. I've 
also noticed that the companies like her 
and respect her. Several of the companies 
that visited here made the comment that 
they really enjoyed working with us. Even 
though we were a little more hard-nosed 
than other universities, they said we were 
organized and Kay was very up-front with 
them. She'skindofteush; she leu them 
know right up front what they're not going 
to be able to do, and they respect her for 
it." 

Terry's recent spate of intense negotiat
ing and licensing-especially the carbovir 
contract-has given her even more reason 
to respect her own abilities: "I'm good at 
what I do," she says. How does she judge 
success? "It's a good contract." -

ILWSTRATION BY MARK MATHEWS 

Take the Safe Way 
Home 

Escort Service walks
and watches over

the Twin Cities campus 

W 
hen you're working late on the 
Twin Cities campus, you've 
got an alternative to a heart
pounding dash to your car: 

the Escort Service. Organized by Univer
sity Police, the service is available free to 
staff, faculty, and students-men and 
women. 

Other Big Ten schools have camp"Qs es
cort services, but none are centrally coor
dinated by a police department, says Bob 
Janoski, security services manager. "That's 
what makes ours a better program as far as 
I'm concerned," he says. "The escort serv
ice is not just security for individuals-it's 
linked to police response." 

The escort service number-624-9255 
(WALK)--is answered by the police dis
patcher who contacts an escort Via police 
band radio. With calls averaging 400 per 
month so far this year, last year's total of 
3,000 clients could be easily surpassed. 

The service area includes the Minneap
olis and St. Paul campuses and surround
ing neighborhoods. On the Minneapolis 
campus, for instance, escorts go across 
Washington Avenue to the high-rises on 
West Bank and follow University Avenue 
over the freeway as far as Ralph and Jer
ry's all-night grocery. 

"If someone needs a walk an additional 
block outside the boundary, we'll walk the 
person," Janoski says. No one is aban
doned short of the destination. 

Linda Ross coordinates an orientation 
program for parents of University stu
dents. At last summer's session, "the most 
commonly expressed concern was safety, 
especially expressed by parents from 
smaller communities," she says. "They 
were really put at ease knowing about the 
escort service." 

The University makes quite a commit
ment to campus safety, says police chief 
Gary Wilson. Crime statistics show that 
the Twin Cities campus, especially in 

terms of violent crime, is typically among 
the lowest in the Big Ten, he says. 

The escort service started in 1980, the 
outgrowth of a larger program using stu
dents as security monitors in campus 
buildings. Libraries, the hospital, and 
computing facilities rely on the monitors 
for checking IDs of people entering after 
hours, making sure doors are locked, re
porting equipment malfunctions. 

"Monitors are alert to the environ
ment," Janoski says. "That's why we have 
people out there, being eyes and ears for 
the Police Department." Escorts are se
lected from the pool of students with at 
least one year's experience as building 
monitors. Of the 60 monitors on the Twin 
Cities campus, about 12 are escorts. 

Students are part of the campus com
munity, Janoski says, and involving them 
in campus security is a good idea. Chris 
Edwards supervises the monitor program. 
A mass communication major who gradu
ated in June 1988, he worked as a monitor 
and escort during all his undergraduate 
years. "When Chris sees something wrong 
in a building, he knows he's going to be 
damaged by it in the long run," Janoski 
says. "He's got a general interest in what 
happens around here. CQiltraet set'Vices 
don't have an investment like that." 

T
o get an escort's-eye view of the 
campus after dark, I follow Jano
ski's advice and simply call for an 
escort from my office around 9:30 

one windy evening in late March.-Karl 
Lieb is on duty and answers my call. He 
stops close enough to the door so that I can 
see he is the escort- uniform-type jacket, 
with a photo ID and badge clearly visible, 
hand-held radio-and waits for me to 
come out. Explanations made, he agrees to 
let me tag along. 

A senior in psychology, Lieb works four 

9 



nights a week as an escort. The hours suit 
his class schedule, and being outside suits 
his preference, he says. Meeting lots of dif
ferent people, "There's definitely a tie-in 
with psychology," he says. ••rve gotten to 
be a good listener. You want to put people 
at ease-l've had a lot ofpractice 
listening." 

Since I don't have a particular destina
tion, we just start walking. Between calls, 
Lieb explains, escorts are like old-fash
ioned cops, walking around their assigned 
campus areas. Unlike beat cops, though, 
escorts don't follow a set route. Their as
signments are rotated every day, "and su
pervisors don't tell us in advance where 
we'll be," he says. Although I had waited in 
a lighted entry at a side door to my build
ing, I learn I needn't have: escorts carry 
master keys to all campus buildings except 
dorms. 

We hang a left, trudge up some steps, 
and head through the health sciences com
plex toward the dorms. Clients are almost 
exclusively women, Lieb says, and stu
dents account for about 80 percent of es
cort calls. What about dating clients? "You 
meet a lot of women, it's true," he answers, 
and that is a bonus to the job. But he's 
clear about his role: •They're calling us for 
an escort. They don't want to be hit on." 

Actually, he says, the opposite situation 
is more likely: women often inquire about 
the escort's private life or invite the escort 
in. To guard against "fraternizing," the 
service does not take requests for a partic
ular escort. And even on the coldest 
nights, "we don't accept rides [back to 
campus]," Lieb says. 

We walk at a steady pace, Lieb with the 
kind of erect confidence women in self
defense classes are urged to adopt. With 
mgre than two..v.e,ar.sa.s.an esmrt what~ 

he learned to watch for? Nothing special, 
he says, so much as just taking in what's 
there. He'll notice how many bikes are in a 
bike rack, for instance, or what cars are 
parked in a ramp. 

"I head for some of the darkest places 
on campus," Lieb says. "Funny thing is, 
this Minneapolis campus isn't a violent 
place." 

At the dorms, we r.un into another es
cort, Eric Strigley, who's just accompanied 
a student from Wilson Library. The three 
of us walk along together as he heads back 
to the West Bank and we head for the 
River Road parking ramp. What's the 
most dramatic episode you've ever been 
involved in as escorts? I ask. "I reported 
screams once," Lieb says. Strigley once 
had to report rambunctious skateboarders. 
Their responsibility is to call in, they 
stress, and leave the decisions about what 
action to take up to police officers. 

Once a quarter is under way, half his 
clients are regulars, Strigley estimates. 
"You can start packing even before you get 
the call." When a shift changes at Univer
sity Hospital, many nurses request an es
cort for the short hop between the hospi
tal's back door to their cars in the River 
Road ramp. Another well-traveled route is 
between the Studio Arts building and "the 
hole" - the parking lot along the Missis
sippi River far )>elow. And some people 
call from home to have an escort meet 
them at their parking spot. 

We come to our turnoffs and pause near 
a streetlight. I've been struck by the gen
eral good nature of these two young men. 
Respectful, affable, they have put me at my 
ease. 

Getting people to feel comfortable is the 
main thing an escort tries to do, Strigley 
says. Striking up light conversation is one 
way to do it. ••you ask them, What's your 
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major?'' he says. Lieb groans, and they 
agree that conversation-starter gets stale 
real fast. 

Hardest of all, they say, are people who 
don't talk at all. "Some people are still 
wary even with an escort-wary even of 
the escort," Lieb says. Then he'll hear 
questions like, What's your experience? 
and Do you have self-defense training? 

"We don't, and I feel kind of bad having 
to say so," Lieb says. "But we tell them, 
We've never had a problem. Years of expe
rience prove that just walking with some
one else is a big deterrent. And we've got 
the police band radio, plus the uniform 
and badge." 

••You should see," Strigley says. "Even 
the biggest people on campus, like athletes, 
will giye us a wide berth. Guys go out of 
their way to say Hi and not be 
threatening." 

I get a chance to see for myself, because 
just then Lieb gets a call on his radio. Leah 
has called for an escort from Mayo Hospi
tal to her car, parked on Washington Ave
nue. As we head over, Lieb suggests that he 
speak to the client first, then introduce me. 
It's OK with Leah that I come along. (Only 
first names are taken by the escort dis
patcher, and records are kept only of start 
and end points of the walk.) 

L 
eah is a contract employee work
ing on a public health survey. Be
cause she calls people living coast 
to coast, she's found it useful to 

stagger her work hours, which is why to
night she's leaving the office after 10 p.m. 
"I like the hours, but I wouldn't like them 
as well without the escort service," she 
says. "I'd rather not walk to my car alone 
in 4Meark." 

As a hospital employee, she has a choice 
of two escorts: the hospital's van service or 
the walking escort. Tonight the van was 
pressed into emergency service transport
ing medical supplies, so she called for a 
walk-along escort. Both services were 
pointed out in orientation materials she 
received. 

She was lucky enough to find on-street 
parking today, but a little farther away than 
the ramps near the hospital. As we drop 
her off at her car, she says, "It's nice to 
walk a distance in the afternoon, but I 
would hate to walk it at night. I feel a lot 
more secure knowing I don't have to worry 
about it." 

Lieb tries to check in with the dispatcher 
but discovers that his radio has suddenly 
stopped transmitting. He'll have to go back 
to the station for another one. Since we're 
near the ramp where I parked, it's a good 
time for me to go home, too. As we walk to 
my car, he points out a mountain bike 
locked in a well-lit spot. The Police De
partment bought the bikes for escorts, and 
they real)y help in covering a zone, Lieb 
says. 

Although my everiing with the monitors 
was uneventful, there have been dramatic 
moments, Janoski says. Recently, a moni
tor's report led to the arrest of two people 
dealing crack on the Washington Avenue 
bridge. During spring and summer 1987, a 
monitor. alerted police to two attempted 
suicides on the same bridge. Thanks to 
CPR training; a monitor supervisor saved 
the life of a vagrant last year. 

"Escorts are our most alert, attentive, 
reliable monitors," Janoski says. "In our 
nine-year history, we've never had a per
son being escorted or our escort assaulted 
physically or verbally. That's a pretty good 
track record." -

Red Tape 
from pageS 

umes. The notary was in charge of dis
posing of ruined food "so the odor does 
not affect the men," Phillips quotes from 
one document. Items thrown overboard 
.. were duly weighed and their disposal 
noted in the ledgers." 

Such precision was necessary when 
ships were expected to carry eight months 
of food. The crown had prescribed weights 
and sizes for containers to keep track of 
provisions and help assure that the ships 
weren't overloaded. 

The bureaucracy even set professional 
standards for crucial members of the crew. 
The crown provided a training course for 
pilots, taught by the chief cosmographer of 
the House of Trade in Seville. To enroll, 
students were required to present evidence 
that they were over 25, and were not 
drunks, nor blasphemers, nor gamblers. 
They had to prove their legitimate birth 
and their status as good Christians. Once 
admitted, the course was free, but it was 
customary to provide the teacher with a 
few ducats .. for gloves and hens." 

Attracting common sailors for the arma
das was no easy task. As Phillips puts it, 
.. Things had not changed very much since 
the days of Anacharsis, born six hundred 
years before Christ, who said, •There are 
three kinds of human beings: the living, 
the dead, and those who sail the sea.' " 
Spain tackled the shortage w bureauc-
racy. A census of mariners was conducted, 
with a tax exemption for those who volun
tarily registered and served. 

Sea sickness, scurvy, rat infestations, 
and heavy work seven days a week- not 
to mention battles with pirates-made 
sailing an unattractive job. 

The 1622 armada suffered a rodent 
plague; one ship killed 4,000 rats between 
Havana and Spain. With much of the food 
supply eaten or polluted by the rats, the 
vermin "served as food for those more 
hungry than squeamish." 

While the crew might be eating biscuit 
15 months old by the end of the voyage, of
ficers enjoyed fresh eggs. Thus the sailor's 
proverb: ••To him who doesn't work, a hen; 
to him who works, a sardine." 

With the notable exceptions of vitamins 

A and C, the ship's diet covered the essen
tial nutrients rather well, Phillips found. 
Since vitamin A deficiency causes night 
blindness, it was important for sailors to 
.. know the ropes," so they could handle the 
rigging even on dark nights. 

More serious was the almost total lack 
of vitamin C. The symptoms of scurvy 
could be horrendous: small hemorrhages 
all over the body, swollen joints, bleeding 
gums, loss of teeth, wounds failing to heal. 
Men dropped like flies, their legs unable to 
support them. "Rest and care might make 
them feel better for a time, but any exer
tion, even the simple act of standing up
right, could result in sudden death from 
internal hemorrhages and heart failure," 
Phillips writes. 

A British expedition around the world 
in 1740-441ost more than half of its 1,955 
men to scurvy. Spanish sailors were proba
bly more resistent to scurvy because they 
got more vitamin C in their diet at home 
than northern Europeans. 

Fatal commitments 
By the late 17th century, France over

took Spain as Europe's imperial power. In 
the end, personal loyalty and a great 
bureaucracy weren't enough to preserve 
Spain's overextended commitments. 

.. If you get fatally overextended, it's nat
ural that you simply can't maintain your 
position," Phillips said in an interview. 
"The obvious thing is to pull back on your 
commitments. But can you really? Isn't 
your position in the world defined, at least 
in part, by those commitments? Nations 
don't naturally pull back. Instead, you fail 
on a spectacular level because you have 
spectacular responsibilities. 

"Spain was wt11ing to spend its last droJ) 
of blood and its last penny to maintain its 
monopoly in the Indies. It raised the cost 
of incursions to such a level that the 
Dutch, French, and English decided a 
frontal attack was not worth it. They trad
ed clandestinely and ended up profiting 
much more from the Indies than Spain 
did ultimately. 

.. Whether that was a useful thingfor 
Spain to do, they did it, and the cost of it 
didn't much matter.'' -
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Prize-Winning Book 
frompage5 

"Historians have gotten away from tell
ing a good story," she says. "I'd like to see 
more history that tries to entertain as well 
as inform. That's what I had in mind with 
Six Galleons. You've got to know the num
bers and be precise, but if nobody reads 
you, what's the point?'' 

An upcoming project should provide 
plenty of material to tell a good story. Phil
lips and her husband are working on a 
book that looks at the world before and af
ter the voyages of Christopher Columbus. 
It should be out before 1992-the SOOth 
anniversary of Columbus's discovery of 
the Americas. 

Her husband, William D. Phillips, Jr., 
joined the history department on the Twin 
Cities campus this year. Previously, he had 
been at San Diego State University in Cali
fornia. The couple maintained a com
muter marriage for 10 years. William 
(Wim) Phillips is a historian of medieval 
Spain, but, like his wife, his expertise ex
tends beyond Spanish history. One of his 
recent books is a history of slavery. 

The Columbus project puts Carla Phil
lips back in nautical history, a field that 
was completely new to her before she 
wrote Six Galleons. Unfortunately, it's a 
field overrun by amateurs whose "stan
dards of historical proof are nonexistent," 
she says with regret. "But Columbus had 
to have been good. The route he plotted to 
the new world-without even knowing it 
was there, without knowing anything but 
his experience with ocean currents-is 
still used today. The man was no fool. 
These Sunday sailors who write articles 
about how Columbus was lost, how the 
poor stupe didn't know what he was 
doing. ... This is just unacceptable." 

The book will be a chance to set the rec
ord straight. In the meantime, she's organ
izing a conference on Columbus, spon
sored by the National Endowment for the 
Humanities, to be held on the Twin Cities 
campus October 12 this year. She's also 
working with the University Art Museum 
on a touring exhibit on Columbus. And 
while pulling her second hitch as the his
tory department's director of graduate 
studies, she's trying to finish a book she's 
writing with her husband on the Castilian 
wool trade. 

Although the search for documents can 
be drudgery, the moment of discovery 
makes up for it, Phillips says. "When you 
find what you want, sitting quite quietly at 
a table, the adrenalin starts to come. Sud
denly your heart starts to race just from 
the intellectual stimulation. That's fun." -
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PEOPLE 

Twin Cities 

Riclmrd Braun, director of the Center for 
Transportation Studies, received the 
Thomas H. McDonald Memorial Award 
from the American Association of State 
Highway and Transportation Officials. 
Braun, Minnesota's transportation com
missioner from 1979 to 1986, is the first 
Minnesotan to receive the award since its 
creation in 1957. 

Huai Chiang, professor emeritus of ento
mology, has completed four years as direc
tor of a project on integrated pest manage
ment in Thailand, sponsored by the Food 
and Agriculture Organization of the 
United Nations. For his work, he received 
the Distinguished Service Award from the 
Ministry of Agriculture and Cooperatives 
of the Royal Thai Government. 

Regents' Professor of Chemistry Paul 
Gassman has been chosen president-elect 
of the American Chemical Society (ACS). 
He will serve as ACS president in 1990 and 
as an ACS board member from 1989 to 
1991. Chartered by Congress, ACS is the 
world's largest scientific society. 

Educational psychology professor L 
Sunny Hansen was sworn in as president 
of the American Association for Counsel
ing and Development March 17 in Boston, 
during the association's national conven
tion. She will serve as president until July 
1990. 

Gisela Konopka, professor emeritus in the 
Center for Youth Development and Re
search, has been invited to give a keynote 
address at the open pieaaFy sessioB at U.. 
International Conference on Youth in 
Hong Kong in December 1989. 

Arthur Norberg, director of the Charles 
Babbage Insti~te, has been selected as a 
Sigma Xi National Lecturer beginning 
July l. The lectureship program, now in its 
52nd year, gives outstanding speakers and 
researchers the opportunity to communi
cate their insights and excitement to other 
scholars and the wider community. 

Mary Ann Yodelis Smith, director of the 
School of Journalism and Mass Commu
nication, has been named associate vice 
chancellor of the University of Wisconsin 
Centers. Her appointment is effective 
June l. 

Herman Somberg, professor emeritus of 
studio arts, has a show of his paintings at 
the Leonardo Di Mauro Gallery in New 
York City. 

Edward Wink, administrator in the De
partment of Laboratory Medicine and Pa
thology, received the Silver Beaver Award 
from the Indianhead Council of the Boy 
Scouts of America. The award is the high
est recognition a local council can present 
to an adult volunteer. 

Duluth 

Joyce Benson, associate administrator for 
the Royal D. Alworth, Jr., Institute for In
ternational Studies, has received a Marvel
ous Minnesota Woman award from Gov
ernor Rudy Perpich. Benson is president 
of the Duluth City Council and chair of the 

Duluth Sister City Commission, which has 
established ties with Petrozavodsk, 
U.S.S.R. 

Cheng-Khee Chee, associate professor of 
art and library, was one of six members 
honored as Distinguished Artist-Teachers 
by the Sumi-e Society of America on its 
silver anniversary. He was also honored by 
the Montana Watercolor Society as an 
honorary life member. Chee's painting, 
·~ong the Li River," was awarded the 
Grumbacher Gold Medallion Award in the 
Georgia Watercolor Society lOth annual 
national exhibition. 

Linda Hilsen, Instructional Development 
Service consultant and coordinator of 
workshops at UMD, has been reelected to 
a second three-year term on the board of 
directors of the Professional and Organiza
tional Network in Higher Education. 

Thys Johnson, director of the Natural Re
sources Research Institute Center for Ap
plied Research and Technology Develop
ment, received a distinguished recognition 
award from the Application of Computer 
and Operations Research in the Mineral 
Industry. 

George "Rip" Rapp, Jr., professor of geol
ogy and archaeology and dean of the Col
lege of Science and Engineering, has been 
awarded the Pomerance Medal from the 
Archaeological Institute of America. 

Stanley Wold, associate professor of music, 
received the Julius Herford Memorial 
Award from the American Choral Direc
tors Association. The national honor is 
awarded for the best doctoral dissertation 
o t e\Meeeiu= 

Morris 

Three members of the speech communica
tion discipline-Charles Braithwaite, 
Dawn Braithwaite, and Mary Elizabeth 
Bezanson- attended the Western Speech 
Communication Association annual con
vention in Spokane, Washington. Charles 
Braithwaite presented a paper titled "Met
amorphosis: On Becoming a Vietnam 
Vet." Dawn Braithwaite presented the pa
per "Waking Up Disabled." Bezanson was 
a respondent for a panel. 

Gary Donovan, director of Career Planning 
and Placement, has been appointed to the 
editorial board of the Journal of Counsel
ing and Human Service Professions, a na
tional professional journal. 

Theater arts professor George Fosgate was 
one of two judges at the North Dakota 
Theater Association competition in Devils 
Lake, North Dakota, in February. 

Philosophy professor Ted Uehling was a 
commentator on the paper "Geometry 
and Transcendental Idealism" at an inter
national conference on 17th- and 18th-cen
tury philosophy at the University oflowa. 

The Association for Internationai Cultural 
Exchange Programs has invited assistant 
wrestling coach Spencer Yohe to represent 
the United States and Minnesota at the 
1989 International Wrestling School com
petitions in Moscow and Leningrad Yohe 
will lead a delegation of some 40 high 
school and college wrestlers June 29-
July 15. 

Crookston 

Glenn Olsen, assistant professor and chair 
of the hospitality and home economics di
vision, is one of 40 Minnesota child-care 
professionals selected to participate in 
Project Organizational Quality. The proj
ect is designed to help child-care centers 
improve their financial positions. 

Stephen Sylvester, assistant professor of 
history, published "Water on Both Shoul
ders: The Political Ascendancy of Milton 
R. Young" in the falll988 issue of North 
Dakota Quarterly. 

Waseca 

Dale Drees, assistant professor of agricul
tural industries and services, was recently 
named to Outstanding Young Men of Amer
ica in 1988. 

Roy Johnson, assistant professor of agricul
tural production, is listed in Who s Who in 
Arabian Horses in the 1988 premier 
edition. 

David McCarthy, associate professor of ag
ricultural industries and services, is one of 
six faculty across the nation reviewing a 
report that identifies the agricultural 
mechanization skills to be taught at 
the secondary level. 

William StoU, associate professor of food 
industry and technology, has been named 
part-time interim director of the Agricul
tural Utilization Research lnstitute'ue
gional center in Waseca. 

Katherine Teksten, junior user services 
specialist in Plant Support Services, was 
named civil service employee for winter 
quarter. 
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Means 
Legislators signal support for the U, 

do what they can on funding 

wo comments are heard over and over when 
University people talk about the 1989legisla
tive session: 

The legislature was good to the University. 
And the money isn't enough. 

"We are torn between saying 'Thank you, 
legislature, you did come through in the end' and saying it 
isn't nearly what we wanted and needed," says President 
Nils Hasselmo. 

Salaries were the University's top priority, and in the 
area offaculty salaries the legislature responded. But it was 
in dividing up the salary dollars that the inadequacy of the 
funding was most painfully apparent (see story on page 2). 

Still, in view of the constraints legislators faced, the fund
ing increase of$95 million for the biennium was more than 
anyone could have expected a few months earlier. 

"Considering the pressure for property tax relief and 
more money for K-12 [schools], plus where the University 
was a year ago, I think we did well," says Tom Nelson, di
rector of state relations. "It could always be better, but it 
could have been a heckuva lot worse." 

The legislature gave higher education a priority "second 
only behind property tax relief," says Rick Heydinger, vice 
president for external relations. In allocating a faculty sal
ary supplement of2 percent beyond the inflationary in
crease, "they gave us something they gave no other system," 
he says. 

"Given the hand they were dealt, legislators tried to give 
us as much as they possibly could," says Irwin Rubenstein, 
professor of genetics and cell biology and lobbyist on behalf 
of the Faculty Consultative Committee. "I'm very appre
ciative of what they did." 

Starting from behind 
Think back to last January. The University had been 

through its most troubled year. Governor Rudy Perpich, cit
ing a need for the University to show progress in solving its 
problems, recommended a biennial increase of only $32 
million. Prospects looked grim. 

"One thing the governor did in starting us so low is that 
he raised greater interest in the University community," 
Nelson says. "The stakes were high, and people did re-

spond. One legislator said, 'If you people don't stop calling, 
I'll have to hire another secretary.' " 

In late March Perpich announced that he was recom
mending $50 million more in funding for the University, 
bringing his recommended increase to $82 million. At a 
news conference with Perpich, Hasselmo expressed appre
ciation for an important move in the right direction but 
said an $82 million increase would still be only a standstill 
budget and the University would continue to make its case 
to the House and the Senate. 

"Everybody develops a strategy, and the governor's was 
that he could start the University lower and the legislature 
would give more," Nelson says of Perpich. 

"Ifl were sitting in the governor's shoes, I'd probably say, 
'Yup, my strategy worked.' " 

Needing a signal 
By the end of the legislative session, although the dollars 

fell short of the $102 million target Hasselmo set in April, 
the mood was pretty upbeat. Legislators did what they 
could on funding and reaffirmed their commitment to the 
University. 

"There were never bad words, no tirades against the Uni
versity. That was just gone by the end ofthe session, or 
even by the middle," says Geoffrey Maruyama, professor of 
educational psychology and lobbyist for the University of 
Minnesota Faculty Association. 

The University needed two things from the legislature, 
Hasselmo says: money and a signal of support. "I believe 
we received the signal we wanted and needed," he says. 
"The signal was clear that we should continue on course 
making quality improvements." 

And the money? "In financial terms, it clearly is not as 
strong a message as any of us would like, and it will notal
low us to make all the improvements we could," Hasselmo 
says. "But I am personally convinced that we have genuine 
support in the legislature from friends who are doing their 
best in a tremendously constrained situation." 

The University two-year funding increase of$95 million, 
or ll.8 percent, includes 5 percent increases each year for 
salaries and benefits, and 5 percent for supplies, expenses, 
and equipment, plus the supplementary appropriation of 2 



percent a year for faculty salaries. 
The bill also provides $8.9 million over the biennium for 

general instructional improvements (formerly called rank 
funding adjustment, or Commitment to Focus money), $4.2 
million for instructional equipment, $3 million for library 
acquisitions, and $3.8 million for repairs and replacements. 

In keeping with Commitment to Focus agreements, the 
bi.JI holds enrollment-related instructional funding constant 
in spite of declining Twin Cities campus enrollment. "The 
base restoration was fundamental to Commitment to Fo
cus. That was their part of the bargain," Nelson says. 

"The committees were very sensitive to asking us what 
our priorities were," he adds. "We told them it was salaries, 
it was equipment, it was libraries, and it was improving un
dergraduate education. They responded in all of those 
areas. 

"Most of the money is fairly flexible. They could have 
g1 , ~n us more, but I don't think they could have directed it 
any ')etter," Nelson says. 

The two legislators who chair the key committees-Gene 
Waldorf in the Senate and Lyndon Carlson in the House
took the lead on the University's behalf, Heydinger says. 
"They understand the University, they understand Com
mitment to Focus, and they tried to package the bill in a 
way that would benefit the University." 

The 
Salary 

Squeeze 
Delivering salary 
dollars through 

reallocation 
and painful choices 
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Anew team 
The University went into the session with a new team

Hasselmo and Nelson were named in December, Vice Pres
ident Gus Donhowe in February-and, by all accounts, leg
islators responded favorably. "These were people the legis
lature either found trustworthy or knew to be trustworthy," 
Maruyama says. Nelson is a former legislator and Donhowe 
a former Minnesota finance commissioner. 

"The first credit goes to the president," Nelson says. "He 
spent a lot of time with legislators early in the session, and 
his style is reassuring to those folks. After meeting several 
times, those people developed some confidence that he was 
going to move the University in the right direction. 

"Couple that with the appointment of Gus Donhowe, 
and that was our big one-two punch," Nelson says. "Gus 
Donhowe has tremendous credibility in state government, 
and that transferred to the University. People were saying, 
'Gus will take care of the problems.' That puts a lot of pres
sure on Gus, but those two things really put confidence 
back in the University." 

"One can't give enough thanks or recognition for the job 
Tom Nelson did," Heydinger says. "He brought an under
standing of the process and an energy for understanding the 
University that really helped us over there a lot." 

acuity salary increases of7 percent each year 
and civil service increases of 5 percent a year 
are called for in the legislative appropriation. 

Salaries will in fact be increased by those 
amounts, for faculty as a group and staff as a 
group, and total compensation will be in

creased more. But to deliver the cash salary increases and 
pay a big health insurance bill, the administration is asking 
units to come up with some of the dollars through 
reallocation. 

Widespread faculty unhappiness with rumored salary in
creases was reported at the Faculty Consultative Commit
tee (FCC) meeting June I. And unhappiness with salaries 
was the main theme at a civil service forum with President 
Nils Hasselmo May 16. 

The FCC met the same day Hasselmo published a letter 
in the Minnesota Daily explaining the administration's sal
ary proposal, and FCC members said they thought the let
ter helped. The numbers in the proposal were better than 
the rumors, they said. 

"The rumor mill has been grinding. I'd rather be attacked 
on the real numbers than on the rumor numbers," Has
selmo said. 

The administration "resorted to reallocation" in order to 
give the full 7 percent and 5 percent because "we felt it was 
of such overriding importance "to stay with the numbers 
that are implied" in the appropriation, he said. 

The numbers that count 
The full 7 percent and 5 percent won't necessarily go to 

individuals. For most faculty members, the number that 
counts is 4.5 percent for merit increases plus any market 
adjustment given their college. 

"We all live in our own little world," says Ron Phillips, 
professor of agronomy and plant genetics. "In my own col-

A unified lobbying effort, both within higher education 
and within the University, paid off, Heydinger says. People 
from the Minnesota Extension Service, the Alumni Associ
ation, and advisory councils from the health sciences, the 
Institute of Technology, and the coordinate campuses all 
worked on behalf of the entire University's request, he says. 

"They held very steady on that posture even when the 
legislature was setting individual priorities," Heydinger 
says. "It's a real tribute to the University community's rec
ognition that as the University goes, so goes my unit." 

The enrollment question 
In past years, legislative dollars have always been linked 

to enrollment. One of the underlying goals of Commitment 
to Focus was to break that link. Enrollment would drop, at 
least on the Twin Cities campus, and funding would remain 
constant. 

Near the end of the allocations process in the House, af
ter big increases were given to the state universities and 
community colleges because of their enrollment gains, 
some regents and even Heydinger questioned if the strategy 
was working. Dollars seemed to be following students 
again. 

lege, the College of Agriculture, we're getting 6 percent. 
People are feeling a lot better than they were before." 

Phillips says he came to FCC ready to make a speech 
about how devastating the salary news was going tone for 
faculty, but after hearing from Hasselmo-and learning the 
real numbers-he softened his view. 

For civil service people, the numbers aren't as good. If 
ci'Vil service staff aren't due for comparable worth adjust
ments, most of them will be looking at raises of 3 percent. 
And they won't even see all of that in their paychecks, be
cause some of it goes to cover the employee contribution to 
the Minnesota State Retirement System (MSRS), which 
went up from 3.73 percent to 4.34 percent July I. 

"The increases we're getting hardly cover the increase for 
health insurance and MSRS. I'm sure for some people the 
net result will be zero," says Pat Kindy, accounting supervi
sor in the Medical School and chair of the Civil Service 
Committee. 

"Maybe there's some other way they could present our 
budget, so that if we're getting a 5 percent increase we're 
going to see 5 percent," Kindy says. "By the time it filters 
down to us we don't have anything." 

Administrators squeezed the budget every way they 
could to find more for salaries, and that's why supply bud
gets will go up only 2.5 percent, Vice President Gus Don
howe said at a Senate Finance Committee meeting. "This is 
doing the best job we know how to do." 

The insurance bill 
One angry faculty member in the College of Liberal Arts 

called Mark Brenner, FCC chair, when the word was that 
faculty would be seeing merit increases of 3.5 percent. "He 
said faculty were incensed, and that it was clear there were 
shenanigans going on," Brenner says. 

Now that the numbers are out, it should be clear that 

UPDATE/July 1989 



"The message to us is clear. We should get back in that 
numbers game," Regent David Lebedoff said at the board 
meeting in April. 

In the end, the House improved its funding package for 
the University. "Ultimately, they did respond to us," Nelson 
says. "They came back and gave us some money in a differ
ent way-$9 million for instructional improvement, money 
for libraries and equipment. All of that was outside the en
rollment-driven numbers. 

"Do we have those concerns? Yeah, they're there, but the 
legislature responded. If there's a limited pot, and there al
ways is, much of it does have to go to take care of growth. 
Our strategy is a shrinking strategy," Nelson says. 

"Something we need to be concerned about is the politi
cal base and support for the University in the future," he 
says. "We're no longer the largest system of higher educa
tion. The State University System now has more students. 
The state universities and community colleges have ma
tured, and they do real well in the legislature. We need to be 
sure that as we shrink we maintain a strong political base." 

The Commitment to Focus agreement was that funds 
would not be taken away from the University as enrollment 
dropped, and the legislature kept its part of the bargain. The 
base was restored to what it would have been if enrollment 
had stayed constant. 

there weren't any shenanigans. But certainly there were 
painful choices. 

First was the question of how to fund increased health in
surance costs. Although the appropriation calls for salary 
increases of7 percent and 5 percent a year, the amount 
awarded also had to cover a big hike in insurance costs, 
which adds another 1.75 percent to the compensation bill. 

Health insurance costs the same for faculty and civil 
service staff, but it takes a bigger proportion of the civil 
service compensation pool because salaries are lower. 
Treating the two groups separately would have been advan
tageous to faculty, but it would have left hardly any money 
for civil service salary increases. 

Then there was the campus question. Insurance costs the 
University more for faculty and staff on campuses outside 
the metropolitan area, where no choices are available and 
Blue Cross is the low-cost carrier. Treating each campus 
separately would have been advantageous for people on the 
Twin Cities campus, but it would have heavily penalized 
people on the other campuses. 

These issues could have pitted group against group, but 
the decision to treat the health insurance bill as a system
wide obligation seems to have been widely accepted. The 
money for insurance was taken off the top of the total funds 
available. 

Both faculty and staff have said they would like to see in
surance funded separately from the salary appropriation. 
But with health care costs climbing, the money has to come 
from somewhere, and there isn't an easy answer. 

For a while, University people thought they might do bet
ter by setting up a health insurance plan just for the Univer
sity, separate from state employees. But it turns out that 
University employees are heavier users of health insurance 
than state employees are, and pulling out of the state plan 
would push costs up higher. 

"People have to understand that a greater fraction of our 
compensation each year is tied up in benefits," says Vice 
President Rick Heydinger. "If we're going to continue to be 
a very high user ofbenefits, it's going to be more and more 
difficult to get more cash." 

Pay equity 
Another big decision was what to do about equity in

creases for women on the academic payroll and comparable 
worth adjustments to be delivered January 1, 1990, to civil 
service employees in underpaid classifications. 

Academic women, academic men, and civil service peo
ple all wanted these increases to come from somewhere in 
the budget other than the salary portion. The administra
tion agreed to take the money off the top of the entire 
appropriation. 

And that's what was done, but it didn't turn out to make 
much difference. Salaries are 85 percent of the budget, and 
the two equity amounts are about the same size and had the 
effect of cancelling each other out. 

UPDATE/July 1989 

On the Senate side, a question about enrollment came 
from another direction. Senator Gene Waldorf, one of the 
University's strongest friends in the legislature and a sup
porter of Commitment to Focus, asked why the University 
was allowing enrollment to increase at Duluth. 

Hadn't the University promised to reduce enrollment, he 
wanted to know. Was the University trying to have it both 
ways, asking for funds to meet enrollment pressures in Du
luth and at the same time asking to hold onto funds as en
rollment drops on the Twin Cities campus? 

The question, which loomed large in conference commit
tee discussions, was resolved for the moment with a request 
for further study. 

The question of Duluth enrollment is complicated. The 
numbers have gone up not because the campus has re
cruited more freshmen but because it has done a better job 
of retaining students once they enroll. Part of the story is 
that more Duluth students-all but about 8 percent-now 
come from the top half of their high school classes. "Duluth 
is a wonderful example of what we wanted to have happen 
in Commitment to Focus," Heydinger says. 

In any case, the University will study enrollment this 
summer and early fall and report to the legislature. 

Anyone who looks at the salary plan will think that 1 per
cent of the 7 percent for faculty increases is equity and 2 
percent of the 5 percent for civil service is comparable 
worth. 

"I'm very concerned about how this package is being pre
sented," Charlotte Striebel, associate professor of mathe
matics, said at FCC. "My understanding is that pay equity 
would not be taken out of the salary pot. 

"This is exactly the kind of thing we had hoped to avoid. 
You understand our concern. This is not designed to endear 
us to our male colleagues," Striebel said. 

"The legislature gave us 7 percent, and the administra
tion is essentially delivering an 8.75 percent compensation 
package," Mark Brenner responded. "One can look at these 
figures and say ~Y is either in or out. I know 'm correct; 
but there is also a problem of perception." 

Take your choice. You can either say that the full legisla
tive appropriation is going for salaries and reallocation is 
needed to cover insurance, or the appropriation is going for 
a compensation package exclusive of equity and realloca
tion covers the equity portion. 

"We were pushing for funding for pay equity to come 
from somewhere other than our salary increase dollars," 
Pat Kindy says on the civil service side. "I feel a little bit 
sad the way it's shaking out. I understand the University's 
situation, but I'd like to have seen at least a 5 percent 
across-the-board increase. 

"The cost of living has gone up about 5 percent. We all 
experience that, not just a select group. But we are commit
ted to pay equity," Kindy says. "We're not happy with the 3 
percent, but we support pay equity 100 percent." 

An unhappy forum 
Dissatisfaction with salaries was expressed again and 

again at the civil service forum with Hasselmo May 16. 
The first question: "Whatever happened to inflation plus 

2?'' (the University's request for a civil service increase of2 
percent beyond inflation). 

Hasselmo talked about tradeoffs in the legislative session. 
"We pushed very hard for salary increases. This is where 
we ended up,'' he said. 

Bruce Center, a supervising analyst/programmer who has 
been a leader in showing how far University salaries have 
fallen behind those in the state, was applauded when he 
asked: "What did you trade our salaries for?'' 

"I did not trade your salaries for anything in particular,'' 
Hasselmo said "There's been a lot of give and take. We got 
feedback as to what was feasible. 

"Given the relative market pressures, I had to say the in
crease over and above inflation for faculty was a higher 
priority," he said. "I said that very, very reluctantly. I'm 
well aware that in comparison with state employees we 
have been slipping behind. We have to try to remedy that." 

carol Ostrow, administrator in Telecommunications, 
asked about the 3 percent of all civil service staff members 

A decade-long effort 
At a Faculty Consultative Committee (FCC) meeting 

with Hasselmo in early June, faculty members wanted to 
know the outlook for the future. 

"One reads in the press that the University and higher 
education were the legislature's highest priority, and there's 
some truth to that," said Mark Brenner, professor of horti
cultural science and FCC chair. Yet funding fell far short of 
the need. 

"In two years, will they say, 'You had your year two years 
ago,' or do we really feel we have our foot in the door?'' he 
wanted to know. 

Hasselmo said he believes the University can be optimis
tic about how it will fare in future legislative sessions. 

The people involved in the lobbying are already planning 
for next year and beyond. "The off-season is an excellent 
time in a more relaxed environment to meet with legisla
tors, or invite legislators to come over and spend half a day 
in a lab," Heydinger says. 

"We're building a grass-roots lobbying effort, and we're 
going to continue full steam ahead," he says. "This is a dec
ade-long building effort. We're two years into the decade, 
and we're making good progress." -

who are at the maximum step in their salary range and eli
gible only for lump-sum increases. "Is anything being done 
to help the long-term employee who wants to continue 
working?'' she asked. 

The same concern was echoed by another woman near 
the end of the forum. "When you're freezing ceilings, you're 
really hurting the long-term employees. You are hurting re
tirement benefits. The lump sum is just ridiculous,'' she 
said to applause. 

Hasselmo's response was essentially the same both times. 
No. It would be "very desirable to do something" for peo
pleat the top of their ranges, but "we feel there are other 
needs that are greater." 

"I like you, but I don't like your answer," Ostrow said. 
.. hi ni ersity .ii.l¥""Cario.usl¥ funded for what it's sup

posed to do," Hasselmo said. "The most serious problem is 
salaries for faculty and staff, and working conditions. The 
University is the people who work here. 

"It may sound hollow to say we do have a real concern 
for appropriate remuneration. We will continue to push 
hard for more adequate salaries." -

The Latest Word on 
Civil Service Salaries 

After these stories were written. the administra
tion changed its proposal for civil service salary 
increases for 1989-90. 

The new proposal calls for increases of 3.5 per
cent, up from the 3 percent in the original 
proposal. 

A civil service pay plan has not yet been en
dorsed by the Civil Service Committee or en
dorsed by the Board of Regents. 

In late June, the committee conducted a poll of 
civil service staff members through its newsletter, 
In Touch. Employees were asked to indicate their 
preference: a 3 percent pay plan (the original 
administration proposal) with 2 percent realloca
tion of salary resources in each unit, or a pay plan 
with a minimum cost-of-living increase and real
location of at least 4 percent. Results were not 
known when Update went to press. 
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Lessons in Funding 
Arithmetic 

D o you wonder why a $95 million increase for the Uni
versity isn't enough to give bigger raises to faculty and 

staff? Some funding arithmetic might help. 
First, we need to see what salary increases cost. 
A I percent increase in faculty salaries costs the Univer

sity about $2 million. A I percent increase in civil service 
salaries costs about $1 million. That's for salaries only, not 
benefits, and only for people paid from the operations and 
maintenance budget. 

Now consider what a $95 million increase for the bien
nium means. 

Lesson one is that the increase is for the biennium, not 
just one year. So to figure the increase for a year, you divide 
the amount by two, right? 

Wrong. That's lesson two. You come closer if you divide 
by three. Here's why: 

When funding is increased for the first year of the bien
nium, the increase carries over as the new base for the sec
ond year. To give an overall salary increase of$10 million a 
year, the biennial appropriation has to increase $30 million: 
$10 million for the first year, $10 million added to the base 
in the second year, and $10 million as the new increase for 
the second year. 

Divide $95 million by three, and you get something less 
than $32 million. In fact, because parts of the appropriation 
don't increase in the second year, the first year's increase 
comes to a little more than a third, or just under $37 
million. 

In coming up with a budget for 1989-90, administrators 
had that $37 million to work with. Most of it, almost $28 
million, was for the 5 percent inflationary increases in sala
ries and supplies and the 2 percent supplement for faculty 
salaries. 

Next, some big-ticket items had to be subtracted: $5.6 
million for health insurance, $2.6 million for pay equity for 
women on the academic payroll, $2.5 million for compara-

~~~~..., 'da •:(i• 1 ••• k¥MW vice ... ,Ia,.ae in under-
paid classifications. 

Money also went for market adjustments for faculty, 
small increases in the supplies and expense budgets, and an 
increased University contribution to the Minnesota State 
Retirement System for civil service staff. In the end, some
thing over $10 million was available for merit increases for 
faculty and general increases for civil service staff, and the 
administration decided some internal reallocation was 
needed to make the increases larger. 

~----------------------------------------, ~ 
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On Your BehaH 
Meeting is first for civil servants 

he civil service salary increase in the legisla
tive appropriation is disappointing, but 
members of the Civil Service Committee 
know they tried. 

This year for the first time, members of the 
committee met with the two key committee 

chairs, Lyndon Carlson in the House and Gene Waldorf in 
the Senate, to seek support for the University's request and 
ask for salary increases for staff. 

"They each gave us about an hour of their time, which 
was more than we expected. They were real receptive," says 
Pat Kindy, accounting supervisor in the Medical School 
and" chair of he commt ee: I so meetln'g with Waldorf and 
Carlson were Mary Tate, student personnel worker in the 
College of Liberal Arts, and Mary Trandem, administrator 
in the Bursar's Office. 

Waldorf told the three that civil service people had never 
met with him before, and he encouraged them to continue 
their efforts in future legislative sessions. 

Although their emphasis was on salaries, Kindy and her 
committee colleagues were careful to support the entire 
University request. "We didn't want to zero in just on our 
salary increases," she says. "We'd like to think we had some 
input in getting a little more than the basic standstill budget 
for the University." 

Besides meeting with Carlson and Waldorf, the Civil 
Service Committee joined with some staff associations to 
lead a letter-writing campaign, asking staff members to 
write to their legislators. 

"We didn't have any way of measuring, but we heard that 
people were writing and legislators were hearing from 
them7' Kindy sayS'. 

How did they feel when the salary appropriation fell 
short of what they had asked for? 

"We felt sad, number one," Kindy says. "But we felt good 
that we had gone there. We're not discouraged, because 
we're going to keep plugging away. We are disappointed, but 
we're not defeated." -

Faculty fields two lobbyists 

he way Irwin Rubenstein and Geoffrey Ma
ruyama see it, two lobbyists on behalf of fac
ulty at the legislature are better than one. 

Rubenstein, professor of genetics and cell 
biology, was the faculty legislative liaison. He 
represented the Faculty Consultative Com

mittee (FCC), and, in that capacity, represented all faculty 
except the unionized faculty in Duluth and Waseca. 

Maruyama, professor of educational psychology, repre
sented the University of Minnesota Faculty Association 
(UMFA), a dues-paying faculty organization with a political 
action committee (PAC). 

"I'm sure legislators don't know the difference, but I 
could do things Geoff couldn't do and he could do things I 
couldn't do," Rubenstein says. 

Rubenstein, with support from central administration, 
sent a mailing to deans asking them to encourage their fac
ulty to write to legislators. And he sent a regular letter to 
legislators, telling some of the good-news stories of the 
University. 

Because his group has a PAC, Maruyama could give fi
nancial support to legislators. "We attended as many fund 
raisers as was reasonable and prudent," he says. "When 
you're paying to talk to people, they talk to you." 

Maruyama also organized a series of meetings with legis
lators in faculty homes. "Those meetings were real helpful," 
he says. "Judging from the ones I attended and heard about, 

the message was made clear." 
Next year, Maruyama will take over the role of faculty 

legislative liaison, as Rubenstein steps down. The person to 
fill the UMFA role has not yet been named. 

What plans does Maruyama have? "I have ideas. I don't 
know if they're plans yet," he says. "We'll be getting a better 
network offaculty organized by legislative district. It's clear 
that we need to do more on educating people on what Uni
versity faculty do. 

"We're still thought of as teachers mostly," Maruyama 
says. "They know we teach less than teachers in the other 
systems do, and they know we do whatever 'research' is, but 
they don't have as clear a view as I'd like them to have. We 
need to find additional ways to document the impact of the 
University on the state. That's plenty to do." 

"In the end this is representative government, and legis
lators do reflect what the community feels," Rubenstein 
says. "All of this points to the need to make clear to the citi
zens what the University does. We sort offeel we're always 
doing these good things and everyone should be apprecia
tive. A lot of people don't know." 

The appropriation is fair, but it doesn't meet the needs, 
Maruyama says. "We can be satisfied. We can't jump up 
and down with joy." -
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The Bonding B·11 
Planning money paves the way for 

big- ticket projects 

he legislature's 1989 bonding bill is some
thing like buying an encyclopedia set on the 
installment plan: The first volume doesn't 
cost much, but the whole package adds up to 
a major commitment. 

The University's portion of the bill pri
marily involves planning money, setting in motion some 
expensive projects on the Twin Cities campus. The $5.1 
million for planning new biological and health sciences fa
cilities should lead to two new buildings totaling $85 mil
lion. The $2.27 million in planning money for renovating 
Walter Library sets up a $34 million construction project. A 
$1 million planning allocation should eventually result in a 
new $51 million earth sciences building. 

Not granting construction funds this year was a deliber
ate strategy of the legislature. 

"More than in other years, legislative oversight played a 
large role in what was considered for bonding," says Tom 
Nelson, the University's chieflobbyist. The House specifi
cally considered only projects involving health and safety 
concerns, or projects that could lose outside funding if ac
tion wasn't taken. The Senate simply designated which proj
ects it would consider. 

The only significant construction funding is for two proj
ects at state universities, where enrollment increases make 
construction an emergency. The University's lone construc
tion allocation is a modest $270,000 for indoor and outdoor 
track improvements on the Minneapolis campus, which 
need to be ready for the 1990 Olympic Festival. 

Presumably, construction projects will be considered in 
1990, an even-numbered year when the legislature tradi
tionally concentrates on bonding. "The legislature is trying 
to get back to an every-other-year schedule on bonding," 
Nelson says. "This year's bili was around $135 million. The 
major bill next year should be more like $300 to $400 
million." 

Unusual ground rules 
The legislature's ground rules played havoc with the Uni

versity's construction priority list. Animal Science's request 
to renovate Haecker Hall and construct a laboratory build
ing-proposed in 1984 and the University's number three 
bonding priority-received only $60,000 in planning 
money. No bonding was available for the number four 
priority, construction of a campus center on the Duluth 
campus. 

Some projects at the planning stage, or involving health 
and safety concerns, leapfrogged higher priorities. Waseca 
didn't get its physical education addition, its number one 
priority and 13th on the University's overall list. It did, 
however, get funding to do working drawings for improve
ments to its dining center, number 33 on the priority list. 

"Gene Waldorf [chair of the education division of the 
Senate finance committee] toured the campus, and there
quest seems to have stuck in his mind," says Tom Yuzer, di
rector of University Relations at Waseca. "The kitchen area 
is under code, which fit the bonding bill's emphasis on 
health and safety. We're very pleased and excited. It's really 
going to give us, for the first time, the equivalent of a stu
dent union." 

The earth sciences building project also jumped over 
some other priorities, although it didn't get all of the $2.9 
million requested for planning. But the $1.35 million for 
schematic drawings will begin the process of combining all 
earth sciences faculty in a new building to be constructed 
on the athletic field north of the Harvard Street parking 
ramp. 

The geology department has been in Pillsbury Hall, the 
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University's second oldest building, for more than 100 
years. Delicate experiments are jostled by buses rumbling 
past to Northrop. Modern science and the need for collabo
ration will greatly benefit from the new building, which will 
be ready at the earliest in 1993. Geology and geophysics, the 
geological survey, limnological research, the superconduct
ing labs, and materials and engineering then will be under 
one roof. 

The University's top two priorities were funded. Health 
and safety requests-always the number one priority-in
cluded $2.2 million for cleaning up PCBs deposited by for
mer tenants at the Rosemount Experiment Station. Fire 
alarms, sprinkler systems, and access for the handicapped 
will continue to be installed in the University's older 
buildings. 

A triumph for basic health sciences 
The highlight of the bonding bill was the University's 

number two priority, $5.1 million for planning a new ecol
ogy building on the St. Paul campus and a new basic health 
sciences building on the site of the Minneapolis campus's 
old zoology building. 

In 1988 the legislature balked at the $113 million price tag 
for this combined project. This year the University came 
back requesting $85 million and got complete planning 
funds. Both House and Senate committees approved the 
project for full funding. "The health sciences did an out
standing job of making the legislature aware of our needs 
and plans," Nelson says. "It's unusual to see a program that 
big sailing through both committees." 

"The legislators were very much persuaded," says Vik 
Vikmanis, the health sciences assistant vice president who 
led the lobbying effort. "When you look at the spinoffs of 
basic health science research, the role it has played in the 
past and the role it will play in the future, the investment is 
almost inescapable." 

Nevertheless, Vikmanis, who spent lO years as a fiscal 
analyst for House appropriations, practically lived at the 
legislature in the final weeks. He wasn't going to have the 
project scuttled for lack of someone to answer a key ques
tion. "Nothing in the legislative process is solid until the 
conference committee meets and the governor signs the 
bill," Vikmanis says with a wry smile. 

The funding starts a complicated timetable. Tentative 
plans for the ecology building call for construction to begin 
in 1990 and be completed in 1992. Demolition of zoology 
and construction of the basic health sciences building 
should begin in 1993 and be completed in 1996. 

The Jackson-Millard-Owre complex that is now home to 
basic health sciences will become the "swing space" provid
ing temporary homes for non-health science programs dur
ing future remodeling of East Bank buildings. 

By then, ecology will be in an $18.5 million building, join
ing the other biological sciences on the St. Paul campus. 
Biochemistry, cell biology and neuroanatomy, laboratory 
medicine and pathology, microbiology, pharmacology, and 
physiology will be in their new $66.7 million building. In 
addition to basic health sciences, the building will be home 
to biomedical engineering, a field that is one of the state's 
fastest-growing industries. 

Of course, keeping that schedule depends on future bond
ing bills, a fact very much on the mind oflobbyist Tom Nel
son. "There's an awful lot of work to be done this summer 
to get ready for the big bonding bill next session," he 
says. -

By Paul Dienhart 
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John Manning's talent 
with kids learning to read 

makes him a master 
teacher of teachers 

By Pamela LaVigne 

Jolene Benedickson bas apraxia and cannot 
speak. So education professor John 

Manning uses pictures, printing, and 
pointing to start her on the road to reading. 

Ex-Marine. Poetry lover. Consultant. Although each of 
these terms describes John Manning, no doubt "teacher" is 
. the one he prefers. 

Manning, an education professor on the Twin Cities cam
pus, is an international authority on beginning reading in
struction. He has taught hundreds of 1eachers ia his courses 
and reached thousands more in his consulting with schools 
and school districts around the country. In May the Inter
national Reading Association (IRA) named him Outstand
ing Teacher Educator in Reading. 

"John has probably influenced as many teachers of read
ing as anyone in the country," says Alan Farstrup, director 
of research and development for the association. Says Dale 
McKown, assistant school superiD.teDdent in Pleasant Val
ley, Iowa, where Manning has been a consultant: "We really 
look on him as a master teacher of teachers." 

the land of the pale and the home of mild Mid
western opinion, Manning stands out. 

Trim, tanned, with a headful of thick but graying 
black hair, he carries himself with the erect bear
ing befitting an ex-Marine. Born and raised in Fall 
River, Massachusetts, he signals his New England 

roots with an occasional broadened "a," as in "clahssroom" 
and "tahsks." 

Then there's the personal haberdashery: chunky hand
made gold jewelry. The pieces, all gifts from his three grown 
children, include a watchband and a matching bracelet and, 
for those occasions that don't call for a tie, a neck chain 
with spread-eagle pendant. 

A flair for the dramatic in masculine furnishings, how
ever, is merely the surface. For underneath that iconoclast's 
exterior beats the heart of a teacher with some solidly old-

UPDATE/July 1989 



fashioned ideals. 
Manning believes passionately in schools and the people 

in them. He's got equal-that is to say, enormous-respect 
for the work of students and of teachers. He's a renowned 
university professor, but his concern is the start of educa
Wm,especially the beginniDg ofreadiDg. 

Coming to the University of Minnesota "felt like being in 
the hall of the mountain king," Manning said during an in
terview in his Peik Hall office. The year was 1965, and the 
University was acknowledged as a leader in educational re
search. But universities were being pressured-as they are 
again today, he says-to establish better connections with 
public schools. "I was allowed to pursue a different path 
[from research} and spend enormous amounts of time in 
the schools." 

His consulting schedule today has him in elementary 
schools three and four days out of five. Rather than feel es
tranged from his colleagues, Manning says he feels "blessed 
and complemented" by the contrast ·~ research faculty 
couldn't have everybody out in the schools." 

One reason to stay in touch, of course, is to bring the lat
est research findings to the people in a position to put them 
to use. Simply staying in tune with the next generation is 
another. Children's behavior and language and attitudes 
change. "Our faculties are graying. We need to have young 
people in schools, improving and increasing communica
tion between young and old. 

Being there, in schools, Manning sees what teachers are 
up against today. "I think we're seeing more grievous be
havior much much earlier-first grade," he says. Social 
problems are more grievous, too: problems of homeless
ness, drug addiction, poverty engulf children as well as 
adults. Manning recalls watching buses drop off students 
one cold morning this past winter at a Twin Cities school. 
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Too many children ran into the building without hats, mit
tens, boots. Did they miss breakfast, too? he wondered. 

If there's indifference at home, there's no place for it in 
schools, Manning believes. "We've tried to convince our
selves that dress, manners, taste, courtesy are not impor
tant. ••• We keep tryin& to bring the functioning of the 
school down to the lowest common denominator. That's 
dead wrong. Our founding fathers and mothers didn't have 
that notion. They wanted school to represent the best that a 
neighborhood could achieve. 

"I believe teachers, in behavior and example, should rep
resent the very best we want for our children." 

When he is the visiting expert in schools, "I want to 
make kids feel &ood about what they've done," Manning 
says. "I want to give them the feeling, This is the most im
portant game in town, you're lucky to be in it, and so am 1." 

eading picks the locks on countless doors to 
learning. It's a difficult tool to learn, yet the 
wonder of the wonder years may be that so 
many of our tenderest learners master the 
trick. 

"No other elementary year is more open 
than kindergarten," Manning says. About a third of the 
time is spent in traditional activities: rhythm band, finger
painting, coloring. Another third is spent in activities "that 
reflect the teacher's personal strengths": art, physical educa
tion, computers. The rest of a kindergartner's day is spent 
on developmental reading programs, the so-called basal 
readers. 

About 95 percent of children in American schools learn 
to read in these programs, Manning says. He's senior in
structional consultant for one of the most famous, Scott, 

Foresman. That's what makes his attitude toward them all 
the more startling. "I work mightily to get school systems to 
decrease basal reading and increase literature reading," 
Manning says. 

"That doesn't mean in any way I think these are bad ma
terials. Probably more than any other factor those basal 
readers got Americans literate." He reaches for a framed 
page from an early Scott, Foresman edition propped on a 
side table. Dick, Jane, Scott, and Puff made it possible for 
the company to proclaim, "We taught a nation to read." 

"I believe all these materials are a means to an end, not 
the end. The end is library reading-poetry, science fiction, 
biography," Manning says. 

Yet schools continue to rely on basal reading programs 
beyond kindergarten. The reason? "In reading, giant assess
ment instruments literally drive the curriculum," he says. 
Most elementary schools use standardized tests to deter
mine reading skill. "It's not a matter of the tail wagging the 
dog but the tail wagging the whole kennel." In testimony be
fore Congress, state boards of education, and professional 
associations, Manning says, "I have tried to raise the ques
tion, Is this type of testing worth it?" 

Manning has written: .. [Many believe} some grand move
ment, some dramatic renaissance, some didactic reform 
will set the schools aright and rechart the national educa
tional direction. Frankly, I believe in none of that. I believe 
schools will be better when individual teachers decide they 
will be better." 

"John sets very high standards of ethics for people," says 
Farstrup of the reading association. "He feels an educator 
has an ethical responsibility to do well by the student. He 
stresses that and holds to that. He's a source of inspiration 
and drive for a lot of people, and he's not easily 
discouraged." 

See John continued on next page 

Rush City's 
Spec1a 
Reader 
L earning to read, a giant feat under the best of circum

stances, is an even greater achievement for a child like 
Jolene. 

Jolene Benedickson, age 7, has apraxia. Because she can
not control the voluntary muscles of speech, she cannot 
speak. Since January of this year, John Manning, education 
professor and 1989 national educator of the year, has been 
helping her learn to read. One green day in late May. a pho
tographer and I went by land yacht (the white Cadillac in 
Manning's classic car collection) to Rush City, Minnesota, 
for Manning's weekly session with Jolene. 

Although he has worked with hearing-impaired pupils 
and those with severe speech disorders, Manning has never 
faced apraxia. Not many reading instructors have, it seems: 
he has found nothing specific in the literature of his field to 
advise. him. 

"We're still flying by the seat of our pants because there's 
no precedent to follow," Manning says. In developing a 
reading program for Jolene, he's relied on a general guide
line: "More repetition and more practice are the main 
methods for teaching reading with impaired readers." 

Say the standard reading program calls for introducing 
kindergartners to l3 new words in May. Manning's plan has 
beea to start br~ up U1e words and panslili sentences 
months sooner so Jolene has more time to pick them up. 
Although she can't speak, Jolene hears just fine and she can 
produce one-syllable sounds, Manning says. Like any kin
dergartner she likes cutting, pasting, coloring. Manning 
builds on the skills she has. 

The basic process is this: Jolene chooses a picture to cut 
out, and next to it a teacher prints words. First are the sim
ple linking words.;. a boat and ill a boat, lhe.lion and to the 

Reader continued on next page 
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lion. Then come the sentence builders, the pronouns I and 
you, and verbs, like I go and You will go. "I try to place 
more and more of the burden of response on the child," 
Manning says, "to increase the challenge a bit each week." 

At the school we hook up first with special education 
teacher Vivian Pasche. Besides teaching, she coordinates 
the teachers who work with the children with special needs 
in th acltetn\ FerlaJ no; aM's 1111•li• 8HN tkrg 'rr ... r d'r8 
from the same book, literally. Manning praises the work she 
did, translating his plan into individual sheets with teaching 
tips that pass weekly from consultant to consultant. 

Then we head for Jolene's classroom. Walking the halls of 
C. E. Johnson Elementary brings back many long-forgotten 
memories. The slightly sour smell of warm milk hangs in 
the air, the walls fairly bristle with coat racks and construc
tion paper creations, and in the lunch room a janitor 
sweeps up with a cleaning compound that looks like a pile 
of pink eraser shavings. The furniture all seems too close to 
the ground. 

Maureen Sybrant, the regular kindergarten teacher, has a 
substitute teacher today so that she can leave class and ob
serve Manning's session. She introduces Jolene and points 
out the new hair ribbon she's wearing. The gap-toothed 
grin, as wide this week as it was last, we notice easily 
ourselves. 

The school holds kindergarten classes all day every other 
day, Sybrant says (about a third of Minnesota schools use 
this approach to cut down on transportation costs). For two 
years now, Jolene has been coming in every day. "Jolene has 
learned a lot of important things these two years in kinder
garten," Sybrant says. Like all kids when they first start 
school, she's learned to be part of a group. "Plus, she's had 
to cooperate with adults in a lot of different situations, more 
so than other kids her age have to," Sybrant says. 

The principal, Martha Ward, stops by just then to greet 
us. There was a time when a student like Jolene wouldn't 
have been in a regular class, she says, and she gives credit to 
Pasche and Sybrant for helping make it possible. "I'm so 
proud of these people. They've burned the midnight oil and 
bent over backwards to meet the challenge. We're absolutely 
plowing new ground." The two teachers have made sure 
that Jolene's parents are part of the team too, Ward says. 

By now we've moved to an empty classroom. Jolene's 
pulled up a tiny chair alongside Manning, and they go to 
work. Jolene chooses a picture from the workbook, cuts it 
out, smears the back with a gluestick, and pastes it down on 
a big sheet of paper. Manning holds several colored pens 
like a fan in his hand. "What color do you like?" When she 
simply points to her choice, he says, "So you like green. Can 
you say green?'' She tries. "I will go to ... " and .. You will 
go to ... " are the practice sentences for today. "I will go to 
the tree," Manning says slowly as he carefully prints each 
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word below the picture. 
Heads nearly touching, the two concentrate on cutting 

and gluing and printing: ladder, airplane. Manning changes 
to putting the pens out of sight and has Jolene ask for a 
color by name. She does a good job of pronouncing, and 
Manning praises every effort. Jolene's last picture is a head 
oflettuce. "Can you say lettuce?" Manning asks. Jolene 
sounds two distinct syllables. This is the first time Manning 
and Sybrant have heard her say two-syllable sounds, and 
their excitement shows. She does it again. "You will go to 
the lettuce," Manning prints. "Some of these sentences are 
kind of silly," he says, but content isn't the issue here: con
....,...__.w~sis. 

Next Manning takes a clean sheet of paper and starts to 
write down, out of order, the four practice sentences. He 
wants Jolene to match what he's writing here with what he 
wrote on her picture sheet. He's barely finished with the 
first sentence when Jolene points to its match. On the next 
one, he's only part way through and she's lifting up his sheet 
to point to the match, partly obscured underneath. "God 
bless you, child-that's great!" Manning says. She doesn't 
miss a one. 

The "stretch" Manning tries to have each time comes 
next. He holds up an image and has Jolene point to the 
word for it. Again she aces the match. Manning eases him
self out of the lesson by drawing Sybrant into it. Jolene's 
done very well today, he says, and her picture sheet de
serves a special note. Sybrant draws a huge happy face on it 
and writes "Good work, Jolene." 

After Jolene returns to her regular room, Manning speaks 
briefly with Sybrant and Pasche. The change since winter is 
remarkable, they agree. Jolene is more vibrant, much more 
verbal, clearly liking school now. "1\ll the people who work 
with her have been just great," Manning says of the teach
ers' team efforts. 

In the car on the way back, he reveals more of his own re
actions. "I could just cry," he says about the progress Jolene 
made today. "She now understands that words next to the 
picture and the sentences on the blank sheet are the same. I 
consider that a major achievement." He starts thinking out 
loud about what the next step should be. His decision will 
have to wait until the teachers make theirs: Will Jolene be 
promoted to first grade? He stresses that the teachers who 
spend the most time with the child must follow their in
stincts and experience in making the decision. 

He does have an opinion, however, and will present it 
when asked. "My view is, if you can keep children within 
one year of their chronological grade placement, using sup
port services, then don't take the child out of a regular pro
gram," Manning says. Special education programs that la
bel and remove kids from their peers "exaggerate rather 
than ameliorate problems," he says. "Experience shows 
when children come out of mainstream reading programs, 
they never get back in." 

He's happy when he calls two weeks later. Jolene's going 
into first grade next year. 

-Pamela LaVigne 

See John Teach 
frompage7 

erhaps the greatest change Manning would 
like to see teachers make is to spend more 
time reading with children. 

"I am personally opposed to required 
book lists, specified programs of great or clas
sic books, and, most emphatically, book re

ports," he has written. "It makes little sense to argue for a 
special list; it makes much better sense to know there are a 
great variety of excellent books in the libraries and we 
ought to be spending more time encouraging and motivat
ing students to read them." 

A national report, Becoming a Nation of Readers, recom
mends two classroom hours a week. Too modest, Manning 
says, and calls for at least one class hour of reading per day. 

"Even in kindergarten, I encourage teachers to read to 
children every day," Manning says. "They find the time 
that's right for them-first thing in the morning, after re
cess." Kindergarten teachers read with children, he says, 
meaning the teacher holds the book open so kids can see 
the pictures and perhaps notice the printing, too. Once 
they've got the idea oftext and what he calls a "sense of 
story," then teachers can read to them. 

To those who think kids should just do more reading on 
their own time, he points to the research. A study of fifth 
graders showed that 50 percent of the children read books 
for an average offour minutes per day or less. 

Manning still reads to his undergraduate and graduate 
students-"what I've memorized mostly," he says. He clos
es his eyes to recall a line he memorized from an article by 
national poet laureate Robert Penn Warren: ·~pparently 
memorization is completely alien to the American under
graduate mind." Warren wrote that, as a student, he memo
rized reams of Coleridge and Donne. How could he be a 
poet without knowing what poets before him had written? 

"Why we have world-class poets at all is because some 
people have focused their attention on a narrow band of ex
cellence," Manning says. "In a certain way I try to encour
age that kind of narrowness in teachers. We think we're 
going to have these world-class, Renaissance-quality read
ers. But in fact most of us read in a narrow area that inter
ests us." 

He laughs for a moment, recalling some of the earnest ef
forts he's seen- reading teachers who plot out monthly 
reading subjects for everybody: a week on lions, another on 
sea shells, and so on. "I like the kid who knows more than 
anybody about scorpions ... or locks ... or planes," he 
says. And the teacher who lets the kid pursue these interests 
until the kid is ready for a change. 

hen he's consulting in a school, "I try 
to blend in with the scenery," Man
ning says. He usually goes empty
handed. "If you don't do that, what it 
says is, You [teachers] could be more 
effective if you had these materials. 

Then they blame the materials instead of examining their 
own effectiveness." 

He meets with teachers at the start of the school day and 
asks what lesson they had planned. Then he asks if he could 
teach it. It's an informal approach, but structured "in that 
they know what I was trying to do." 

Alan Farstrup of the reading association emphasizes the 
power of Manning's method. "One thing that drew me to 
him was his willingness to demonstrate what he feels is the 
right approach-in the open, with everyone watching
and from that to learn how to do it better. That's a unique 
thin " g. 

It works for teachers like chocolate milk and gold stars 
work with kids. "The staff has a lot of respect for him," says 
Dale McKown of Iowa. Manning's demonstrations in his 
school district built Manning's credibility as a consultant. 
Faculty were so impressed, in fact, that now all the faculty 
planning committees insist on demonstrations. "It was a 
very effective inservice model." 

Manning worked first with the Iowa district on a program 
to intensify instruction for students from kindergarten 
through eighth grade with low reading ability. 

See John con~inued on page 11 
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UMD's Jean Alice Jacobson: 
Computer Whiz 

Prize-Winning Poet 

I 
n the School of Business and Eco
nomics (SBE) on the Duluth campus, 
she's known as the computer whiz, 
the word processing guru. But to the 

world at large, Jean Alice Jacobson is a 
poet. 

Her poems, described as "radiant" by 
one editor, have appeared in such maga
zines as the New Yorker and the poetry 
magazine Shenandoah. In May, Jacobson 
won the coveted Bush Foundation Artist 
Fellowship in Poetry, a $30,000 award. 

An alum of Stanford's prestigious gradu
ate creative writing program, Jacobson 
calls her Stanford connection "one of my 
big breaks." 

After teaching school in California, Ja
cobson went to Manhattan to find her 
niche. "But I really didn't thrive there," 
she says. So she returned to Duluth, where 
she had grown up, one of seven children of 
a local physician. 

"We were indulged, and I have memo
ries here of a long golden period of grow
ing up that I guess I'm nostalgic for
which is part of the reason I'm still here." 

For the past six years, she has worked as 
a word processor on campus. "I've had a 
lot of peripheral support in SBE-I've 
come to like and admire the people I work 
for and with," she says. She has a 10-
month appointment and takes summers 
off to travel. Much of her inspiration for 
poetry, though, comes from home. 

"When you're looking for something to 
write about, it's good to be in the real 
world," Jacobson says. "Sometimes I go 
into the coffee room and all the mothers 
are in there knitting-that's a metaphor, 
like a little knot of domestic attention in
side an otherwise sometimes hostile 
environment. 

"One of my favorite poems is about my 
brother, who works at the Supercomputer 
Center in the Twin Cities." 

Jacobson is using a Regent's Scholarship 
to earn a Ph.D. in English on the Twin Cit
ies campus. The program will take perhaps 
a half-dozen years to complete-with no 
guarantee of a college teachingjob-but 
it's her long-term goal. 

Jacobson isn't the first in her family to 
win a Bush fellowship. Her brother-in-law 
Louis Jenkins, a librarian at Duluth's Mar
shall School, has also won. So, too, has 
Duluth poet Barton Sutter. "Duluth is get
ting a reputation as a literary stronghold," 
Jacobson says. 

Despite the best efforts of these poets, 
writing isn't being exercised much these 
days, she says. "We're in a dark age of non
print media domination. Instead of read
ing, people tend to watch TV." 

For her, language is paramount to com
munication. "You can achieve a precision 
of communication in language that the 
other arts don't give you." Language, she 
believes, is too valuable an invention to 
squander. 

Jacobson's advice to aspiring writers? 
"You should write all the time, about ev
erything." For her, the most productive 
time of day is the early morning, before 
coming to the office. She has always writ-
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ten prolifically, including a huge 
correspondence. 

To be successful, Jacobson believes a 
writer should also have a personal edi
tor-"someone who will scrutinize your 
writing and give you feedback," she says. 
Her editor is a longtime friend and award
winning writer from her Stanford days. 

Although Jacobson spends her work day 
with the word processor, she says comput
ers are "midgets when compared with the 
human brain, where complex language is 
formulated. 

"I can't help but think it's going to swing 
back someday-we'll see more of a focus 
on reading and writing again." 

-Doris Pride 

Doris Pride is news director for University 
Relations on the f)u/uth campus. 

Persian Shrubs 

In the stretch of evening, 
I make my way over flawed lawns 
spotted with camps of dandelion, 
steppin&W.W.u.&h orange ~els oflight, 
cutting across the yellow plane. 
Sun catches on a rough corner, 
shears off into sections oflight 
alternating through a fence. 

These blue and amber stripes lie 
on yards of green and cement streets 
like bright, flowing paint. 
Lilacs in the considerable breeze 
bounce and jostle each other 
alongside the white board garages. 
On tarpaper eaves, in leaps and dodges, 
lilacs arrange themselves, over 

and over, as do sleepers settling, 
heavy with stringent color 
in the deep alleys. Dark flowers 
fume a vivid purple, smoky purple 
high over the broken pavement 
of the old neighborhoods. 
A heaviness in the fine pollen 
squares my feet to the ground. 

I stand featureless, like the peeled 
green switches which whistle 
the air in a boy's hand. 
The stupefying smell of blossoming 
cuts the air, sharp as gasoline. 
Whippoorwill starts his squeaky pump, 
pumps up a sweetness, strange 
to the long year of narrow gray stems, 

strange to the plain heart-shaped leaves, 
brief and abundant as distant thunder 
softly held aloft in lilac tunnels. 

-Jean Alice Jacobson 

Morse-Alumni Winners 
Are Inspired Teachers 

C 
ommitted, zestful, passionate, 
infectious, inspired, demanding, 
enthusiastic-words that go to
gether well with this year's win

ners of the Horace T. Morse-Minnesota 
Alumni Association Awards for Outstand
ing Contributions to Undergraduate 
Education. 

Awardees receive $2,000 and a cast
bronze sculpture created by the late Kath
erine Nash, former studio arts professor 
and 1975 Morse winner. The following fac
ulty members, honored at a May cere
mony, received ~s from those who know 
them. 

Franklin Barnwell, professor and head, 
ecology and behavioral biology, College of 
Biological Sciences 

Barnwell encourages undergraduates to 
explore, creating experiences that make 
them enthusiastic about learning. His stu
dents participate in laboratory, field, and 
off-campus opportunities, and he includes 
undergraduates in his own work. Barnwell 
organized an annual research symposium 
for biology undergraduates, where students 
talk about their research findings in plain 
language. In 1985, he received the Biologi
cal Sciences Student Association Recogni
tion Award. 

Eugene Borgida, professor of psychology, 
College of Liberal Arts 
·~commitment to doing research 

should be viewed as indistinguishable 
from a commitment to teaching research," 
says Borgida; whO eflthasiastlt:altj shares 
his passion for his work with students. 
Thanks to his role in a national research 
network, students gain access to the latest 
ideas in social cognition and applied social 
psychology. Borgida recently created an 
undergraduate course that examines the 
relationships between psychology and law. 

Lillian Bridwell-Bowles, associate profes
sor of English, College of Liberal Arts 

"There is nothing more important to me 
than helping students learn to express their 
ideas in writing so that they can reflect on 
them and grow in the process," says Brid
well-Bowles. Just a year after joining the 
faculty, she co-directed the development of 
one of the first computer labs for writing at 
a major university. As director of the new 
Center for Interdisciplinary Studies of 
Writing, Bridwell-Bowles looks for power
ful new ways to combine research, teach
ing, and writing. 

Edward Farmer, professor of history and 
chair, East Asian studies, College of Lib
eral Arts 

Farmer's students may grumble about 
the work load, but many acknowledge his 
talent for enlivening a routine class. If ex
isting materials don't seem to work, 
Farmer finds different ways-like team 
teaching-to push his students past the ob
vious. He organizes his blackboard care
fully: bibliography on the left, lecture out
line on the right, and the center for names, 
terms, and diagrams. His goal: to expand 
the way students think about the world. 

A. Maureen O'Brien, assistant professor 
of economics, School of Business and Eco
nomics, Duluth 

O'Brien doesn't wait for students to 
learn: she invites them to participate as 
soon as possible. She uses microcomputers 
in a lower-division core statistics se-

quence, which gives students hands-on 
chances to experiment. Students appreci
ate her teaching methods, her open-door 
policy, and her support of student organi
zations. The Business Administration 
Club selected her as favorite teacher in 
1987, then waived its own rule of no repeat 
winners to select her again in 1988. 

Donald Otterby, professor of animal sci
ence, College of Agriculture 

Students note two distinctive character
istics about Otterby: willingness to help 
them despite a personally demanding 
schedule and determination to find new 
and better ways to teach them. One result 
is a computer program for formulating 
feed rations, which he developed. His suc
cess goes beyond the classroom to link stu
dents and potential employers. In 1987, the 
College of Agriculture student board 
named Otterby outstanding teacher, and 
he received the Minnesota Student Associ
ation's Gordon L. Starr Award for Service 
and agriculture's Distinguished Service 
Award. 

W. Phillips Shively, professor of political 
science, College of Liberal Arts 

Shively engages students in a dual pur
suit: to help them learn and to help him 
learn. He applies democratic elements to 
his teaching, acknowledging students' in
sights in his textbooks and his research on 
political methods and methodology. "If the 
goal of education is to stretch students' 
minds, then as a general rule it seems to 
me mt to find out what interests them in
trinsically, and hook challenging theoretic 
material to intrinsically interesting subject 
matter," he says. 

Steve Simmons, professor of agronomy 
and plant genetics, College of Agriculture 

Simmons looks for ways to improve the 
learning environment for his classes. Not
ing the advantages of case studies in other 
disciplines, he applied the method to his. 
Groups of students use their knowledge of 
ecology and cropping systems to analyze 
problems and make recommendations 
about crop production. Simmons helped 
lead efforts that revitalized the college's 
undergraduate curriculum and initiated a 
program that links high-ability students 
with faculty and graduate student mentors. 
In 1987, he received the Minnesota Stu
dent Association's Gordon L. Starr Award 
for Service. 

Cheryl Zimmerman, assistant professor 
of pharmaceutics, College of Pharmacy 

Zimmerman insists on students' doing a 
job well, which includes incorporating lab
oratory research in their undergraduate 
work. She sponsors research opportunities 
for students, started the college's first hon
ors class, and helped establish grants for 
undergraduate research in pharmaceutical 
science. She serves as a role model for 
women students, who now make up more 
than half of pharmacy's enrollment. In 
1988, she received the Teacher of the Year 
Award from the college's undergraduate 
graduating class. 

- Darlene Gorrill 
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Update Wins 
Top Honors 

U
pdate and its editors won an 
unprecedented number of 
awards this spring, and several 
other University communica-

tions professionals also received 
recognition. 

In the annual Council for the Advance
ment and Support of Education (CASE) 
competition, alumni Updg:te won a gold 
medal for tabloid publishing and shared 
the Grand Gold Award and its $1,000 prize 
with Ohio State.. Staff of the Chronicle of 
Higher Education judged the Grand Gold 
Award competition. 

Faculty-staff Update won a silver medal 
for internal periodicals. 

Paul Dienhart is editor of alumni Up
date, the four issues a year that go to 

alumni in addition to faculty and stafl: and 
Maureen Smith is editor of faculty-staff 
Updg:te. Pamela LaVigne is associate editor 
and copy editor of both, Deb Stika is de· 
sign consultant, and Tom Foley is 
photographer. 

In the best article category, Dienhart 
won a gold medal for his story, "Six Weeks 
That Toppled a President," and Smith won 
a silver for "A Volatile Mix in Chemistr~" 
Update also won a gold for excellence in 
periodical writing for a five-article package 
that included two articles by Dienbart 
( .. Six Weeks" and .. 48 Hours: Hasselmo's 
Presidency Gets Off to a F1ying Start''), 
two by Smith (')\ Volatile Mix" and "Min
nesota in Morocco"), and one by Jeanne 
Hanson ( .. Northern Lights"). 

"Hats Oft'' the halftime spot produced 
by Media Resources for University Rela
tions, won a CASE gold medal fur public 
service announcements of the decade. The 
spot was produced by Mary Kelley, di~ 
rected by Janis Pettit, and filmed by Jeff 
Stonehouse. 

Alumni Relations won CASE silvers for 
magazine design and two for illustrations 
in print for Minnesot(l, a silver for alumni 
service, and a bronze in the special events 
category for the homecoming celebration. 
"There's Just One U!' 

Tom Foley of University Relations won 
a bronze for his photo exhibit, .. Fact: A 
Picture Is Worth a Thousand People." 

The International Association of Busi
ness Communicators awarded its presti
gious Gold Quill Award for excellence in 
interpretive and expository articles to Paul 
Dienhart for .. Six Weeks That Toppled a 
President." 

Minnesota Association of Government 
Communicators (MAGC) awards were an
nounced at a May 25 banquet. For news 
features, Maureen Smith received an 
award of excellence for ')\ Volatile Mix in 
Chemistry," Paul Dienhart received an 
award of merit for "Six Weeks That Top
pled a President," and Pamela LaVigne re
ceived an award of merit for "Feminist 
Scholars." LaVigne and Smith afso won an 

award of merit for human interest features 
for their series on disabled faculty. staft 
and students. 

Bill Brady, University News Service 
broadcast services director, won an award 
of excellence for his Bell Museum public 
service announcement featuring the voices 
of children in the Touch and See Room. 
University Relations editor Darlene Gor
rill and editorial assistant Nancy Schwa
lenstocker received an award of merit for 
the 1987-88 Institute ofTechnology annual 
report. 

Other MAGC awards went to these units 
and individuals: Continuing Education 
and Extension Communication Services. 
award of excellence in visual design and 
award of merit for a promotional bro
chure; Janet Pelley and Kevin Williams of 
the Bell Museum. award of merit fOr a por
table exhibit; and Nancy Buck of Graphic 
Design, award of merit for a promotional 
brochure. 

Volunteers Are Not the Retiring Type 
''R

etired University people ty's booth at the state fair. 
have a body of knowledge Retirees are often glad for the chance to 
and skills that shouldn't just do something for the University. "I feel 
sit on the shelf," says Mar- very loyal," says Vi Schweiger, who was an 

tin Snoke, professor emeritus of educa- executive secretary for the Law Alumni 
tional psychology. To make sure their ex- Association and the Minnesota Law Re-
perience stays in circulation, he helped view before she retired. She has volun-
&:amlfAs ii i euif5 Jbai••• 'lQhm'ees ==---iaulld.&M:.~.s.hott.term p&qject& on 
Program. Its goal is matching the talents of the Twin Cities campus. 
retired faculty and staff members with A memo sent this winter to deans and 
needs in the University and the department heads, inviting them to ask for 
community. volunteer help, has been getting response 

Volunteer work benefits the recipients on a continuing basis, Anderson says. 
and the retirees, Snoke says. "People who Finding the right tasks for retiree volun-
are active and making a contribution are teers may take some discussion, Snoke 
going to be more satisfied." says. "Department people aren't sure what 

Since last June, the program has had an they can properly ask for. What we're 
office on the St. Paul campus. The Univer- thinking about are things that are extra." 
sity provides the space and some money Retirees usually don't want to tie them-
for expenses, but all workers are volun- selves down by making long-term commit-
leers. Carolyn Anderson, who retired in ments, Snoke says. "Or at least they want 
1987 as fiscal manager in Support Serv- to break away for a winter vacation," An-
ices, manages the office. "The opportuni- derson says. 
ties are mounting, so we have to find the Matching volunteers with opportunities 
volunteers to meet as many of those needs is usually the job of counselors in various 
as we can," she says. interest areas. "Those people who do the 

"Most of the people we've contacted telephoning do a tremendous job. Some-
have been interested and willing to do times it takes several phone calls before 
what they can within the limits oftheir cir- they get a match," Snoke says. The coun-
cumstances," Snoke says. "It's been exhila- selors are Paul Cartwright, Grace Gray, 
rating to see people respond." Dave Kanatz, Leslie King, Cornelia Me-

Some people want to contribute in their Cune, Forrest Moore, Gerhard Neubeck, 
area of expertise, Anderson says, and oth- Alton Raygor, and Ruth Wirt. 
ers want to try something new. Both kinds For short-term projects like stuffing en-
of volunteers are welcome. velopes, volunteers are sent out in teams 

When the Minnesota Council of Non- of three or four. Each volunteer may be 
profits asked for a volunteer to write a re- asked to work for half a day, but some-
search report, the committee thought right times "they have such a good time that 
away ofOara Kanun, who had done just they stay the whole day," Anderson says. 
that kind of project for Continuing Educa- The only trouble then is that the project 
tion and Extension before she retired. may end early and some of the scheduled 

"It was a very congenial assignment for volunteers are disappointed, she says. 
me," Kanun says. Before long, she was also Meeting other retirees is one of the re-
asked to sit on the council's research advi- wards, both for the volunteers and for 
sory board. committee members. "I am getting ac-

Many of the volunteer opportunities are quainted with people from parts of the 
in University departments. Retirees have University I didn't have contact with be-
participated in classroom instruction, fore I retired," says William Edson, profes-
given hospital tours, sent out mailings sor emeritus of educational psychology. 
from the alumni association, helped out at "We all have a common background and a 
homecoming, and worked at the Universi- common interest in the University," 
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Schweiger says. 
The telephone number, for retirees inter

ested in volunteering or people looking for 
volunteer help, is 625-4700. The office, 212 

North Hall on the St. Paul campus, is open 
every weekday morning from 8:30 until 
noon, and an answering machine records 
messages the rest of the time. -

55 Alive Oass Is 
His Stage Now 

K en Graham is back in the classroom, 
but not to teach theater. His students 

are all 55 or over, and the subject is safe 
driving. 

A professor emeritus of theater arts, 
Graham is an active retiree who does free
lance acting and directing for pay. Teach
ing the 55 Alive class is for free, and for 
fun. 

"It's a fabulous course," he says. "I teach 
it as a volunteer, because I think it's im
portant." The 55 Alive program, spon
sored by the American Association of Re
tired People, is offi:red through the 
Minnesota Safety Council. People over 55 
who take the class receive a 10 percent re
duction in their car insurance rates. 

"Many seniors don't realize that not 
only do they get the reduction on insur
ance, but they're better drivers after they 
take the class," Graham says. "The re-

search has shown that they definitely have 
fewer accidents." 

The instruction, all in the classroom, is 
four hours a day for two days. "The only 
requirement is that people must attend all 
eight hours," Graham says. With an at
tendance certificate, they can get the insur
ance reduction for three years. "After that. 
you have to take it again," he says. 

"The course is magnificently devel
oped," he says. "The fee of$7 doesn't even 
cover the cost of the manual. Thousands 
have taken it." 

Graham has taught the class seven or 
eight times in the Campus Oub on the 
Twin Cities campus. To spread the word 
about the class, he went to the University 
of Minnesota Retirees Association. Martin 
Snoke, professor emeritus of educational 
pyschology and chair of the group's com
mittee on volunteerism, took the class 
from Graham and now teaches it himself 
around the state. But not in the Campus 
Oub. "I've got the Campus Club sewed 
up," Graham says. 

As far as Graham is concerned, every 
driver over 55 should take the class, and 
more University people should take the 
training course to teach it. "I would urge 
others to get in and teach it." he says
"particularly professors who are used to 
the classroom." 

- Maureen Smith 
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PEOPLE 

Twin Cities 

Retiring Regents' Professor of Geography 
John Borchert was honored for his distin
guished 40-year University career with the 
dedication of the John R. Borchert Map 
Library May 26. The library is one of the 
nation's largest and most heavily used. In 
recognition of Borchert's contributions, 
Governor Rudy Perpich proclaimed May 
26 "John R. Borchert Day" in Minnesota. 

English professor Michael Dennis Browne 
wrote the text of the musical drama As a 
River of Light, recently released on com
pact disk and cassette. Browne also has a 
speaking role in the work, which is based 
on the Gospel of Luke. 

Lewis Hendricks, forest products professor 
and coordinator of the Cold Climate Hous
ing Information Center, was named Lum
berman of the Year by the Twin Cities Hoo 
Hoo Oub, a fraternity offorest products 
marketers and distributors. Hendricks is 
the first person outside the lumber indus
try to receive the award. 

Peggy House, professor in the Mathemat
ics Education Program, was named a 1989 
Alumni Fellow of Kansas State University 
in April. The honor recognizes alumni 
who have distinguished themselves in 
their careers and brings them to campus to 
share their expertise with students and 
faculty. 

Seymour I..evitt, professor and head of the 
Department of Therapeutic Radiology-Ra
diation Oncology, delivered the 1989 Jane
way Lecture at the American Radium So
ciety's annual meeting in St. Thomas, 
Virgin Islands, in April. The lecture com
memorates physician Henry Janeway, a Pi
oneer in the therapeutic use of radium. 

Paul Meehl, Regents' Professor in the De
partments of Psychiatry and Psychology, 
received the American Psychological 
Foundation's Gold Medal Award for Life 
Achievement in Applications of 
Psychology. 

Kathy O'Brien, majority leader of the Min
neapolis City Council, has been named as
sistant to President Hasselmo. O'Brien 
had been second ward council member 
since 1982. 

Geneva Southall, professor of Afro-Ameri
can and African studies, is the pianist for 
the Women of Class Trio, a piano, flute, 
and oboe ensemble emphasizing works by 
composers of African descent. 

Daniel Wackman, professor in the School 
of Journalism and Mass Communication, 

See John Teach 
frompage8 

Reading, McKown explains, involves read
ing the story, teaching the vocabulary, and 
working on specific skills such as compre
hension. Manning developed a program in 
which the regular teacher focused on two 
of these three areas, reading and vocabu
lary, and the special education teacher 
gave extra help on skills development. 

"That was a total change in our district, 
and it helped greatly,'' McKown says. "Be
fore, the regular teacher tried to cover all 
three areas and the special education 
teacher introduced yet another program. 

UPDATE/July 1989 

has been named the school's director. 
Wackman, who was acting school director 
in 1986-87, accepted the post after College 
of Liberal Arts administrators assured him 
that the school would receive additional 
resources. 

Billie Wahlstrom, associate professor of 
communication and rhetoric at Michigan 
Technological University, has been named 
head ofthe Department of Rhetoric, effec
tive September I. 

Duluth 

Lester Drewes, professor and head of the 
Department of Biochemistry, received a 
two-year, $193,298 grant from the National 
Institutes of Health to fund his study of 
glucose transporters in the brain. 

Richard Durst, professor and head of the 
Department of Theatre, has been named 
dean of the School of Fine Arts effective 
July 17, contingent upon regents' approval. 

Dean Kjolhaug, coordinator of special proj
ects for Student Support Services and 
president of the UMD Professional Staff 
Council, received a Distinguished Profes
sional Staff Award at a recognition cere
mony in May. 

Theresa Neil, assistant to the dean for 
administration of the School of Business 
and Economics, has been named director 
of Continuing Education and Extension at 
UMD, effective July I. She also received a 
Distinguished Professional Staff Award in 
May. 

Morris 

Wilbert Ahern, history professor and chair 
of the social sciences division, has been 
appointed to a three-year term on the 
steering committee of the Bush Regional 
Collaboration in Faculty Development. 
The collaboration, affiliated with the Bush 
Foundation of Minneapolis, involves col
leges and universities in Minnesota and 
the Dakotas. 

Brian Borland has been named head track 
coach and assistant football coach. 

Gary Donovan, director of Career Planning 
and Placement Services, gave two presen
tations at the 1989 American Association 
for Counseling and Development conven
tion in Boston. 

Tom Durham, assistant professor of art, 
has completed a commissioned sculpture, 

John asked, Why do you give these low
ability kids two programs to master? 

"The kids just work their little heads 
off-they think he's great," McKown says. 

Manning contributes all consulting fees 
to the International Reading Association 
foundation and to the Youth Congress for 
Peace Through Literacy. Manning founded 
the congress during his tenure as IRA pres
ident and helped organize the group's first 
conference, at St. Patrick's College in Dub
lin, in 1986. 

.. Gosh, the chemistry of that was unbe
lievable," Farstrup says. About 80 partici
pants attended, from North America, Eu
rope, Africa, Asia One of the speakers 

Of Primal Man, for the Trammell Crow 
Company. The 85-pound, 8-foot, 6-inch 
statue is displayed at Trammell Crow's 
8500 Tower Building in Bloomington. 

Arnold Henjum, professor in the elemen
tary and secondary education division, is 
one of27 judges who will select the 1989 
Minnesota Teacher of the Year. 

History professor Harold Hinds is one of 
22 participants chosen from across the 
country for a monthlong institute on in
corporating Japanese studies into the un
dergraduate curriculum. The American 
Association of State Colleges and Univer
sities sponsors the program, to be held this 
summer at San Diego State University's 
Japan Studies Institute. 

June graduate Leslie Meek received the 
Paterson Award, naming her the state's 
outstanding senior undergraduate major
ing in psychology, at the annual meeting of 
the Minnesota Psychological Association 
April27. 

International relations professor William 
Peterfi presented two papers on coopera
tion, discord, and conditions for peace in 
international society at the 30th annual 
convention of the International Studies 
Association in London, England. He pre
sented another paper at the international 
symposium, "Visions of a Future Europe," 
in Kracow, Poland. 

Two papers by Shaun-inn Wu, assistant 
professor of computer science, have been 
accepted by the 1989 Beijing International 
Symposium for Young Computer Profes
sionals, planned for August 21-23. 

Crookston 

Betty Brecto, associate professor of office 
systems management, received the Distin
guished Teaching Award in recognition of 
her teaching effectiveness, impact on stu
dent development, and educational 
leadership. 

Susan Brorson, associate professor of mar
keting/management, received the Out
standing Teacher Award from the UMC 
Student Senate. 

Thomas Feiro, senior laboratory technician 
in the agriculture division, received the 
Distinguished Civil Service Award at the 
faculty/staffrecognition banquet May 19. 

Marilyn Grave-Shubert, assistant professor 
of child care and development and direc
tor of the Children's Center, received 

Manning attracted was Ian McBride, win
ner of both the Nobel and Lenin peace 
prizes and co-founder of Amnesty Interna
tional ... The conference theme wasn't how 
to teach reading, but how to use literacy as 
a tool to build personal freedom through
out the world. He was raising the question, 
What are we really doing as educators?" 

Farstrup earned a Ph.D at Minnesota 
with Manning as his adviser. He remem
bers the first time he saw Manning in ac
tion. It was at Berkeley, the summer of 
1970, Manning's course on reading in
structional methods. "I was a freshly 
minted junior high teacher in San Fran
cisco, having to teach reading without 

grants totaling $24,800 from the North
west Minnesota Initiative Fund and the 
Minnesota Department of Human Serv
ices. The awards support training and 
technical assistance for child-care staff in 
northwestern Minnesota. 

Paul Holm, associate professor of chemis
try, directed the largest ever Western Min
nesota Regional Science Fair at UMC 
March 18. 

Area extension agent Jared Smalley pre
sented a paper on reducing stress created 
by change-agent roles and other job-related 
factors among Minnesota county exten
sion agents at the National Symposium on 
Research in Extension Education in Co
lumbus, Ohio, May 17. 

W. Daniel Svedarsky, associate professor of 
natural resources, is president of the North 
America Wildlife Technology Association. 

Waseca 

Jayne Dinse, student personnel worker and 
coordinator of the Prospective Student In
formation Office, received the Honorary 
Farmer degree from the Owatonna chapter 
of Future Farmers of America. 

Boyd Fuller, associate professor of agricul
tural business, was a panelist for a discus
sion with representatives of the World 
Council of Churches on stewardship and 
land use, agribusiness, and local and global 
food production, in Mankato May 18. 

Dave Harmon, assistant professor of agri
cultural business, and Dave McCarthy, as
sociate professor of agricultural industries 
and services, were chosen as awani::w.in
ning instructors at the ll th annual Inter
national Conference on Teaching Excel
lence in Austin, Texas, in May. 

William Nelson, director of Agricultural 
Business, Food Industry and Technology, 
and Home and Family Services, spoke 
about career planning in the future at the 
state convention of Future Homemakers 
of America in Bloomington April 21. 

Jacqueline Storby, assistant professor of 
physical education and coordinator of 
women's athletics, received the 1989 
UMW Distinguished Teacher Award. 

Roger Walker, associate professor of agri
cultural production, had an article, "Swine 
Students Learn by Doing at UMW," pub
lished in the March 1989 issue of Pork 
News. 

being prepared," Farstrup says. During a 
demonstration lesson, one child grabbed 
hold of Manning's necktie while he was 
reading. That's considered pretty aggres
sive behavior from a kid, Farstrup says, 
and it was a tense moment for the observ
ing teachers. What would they do in a sim
ilar spot? What was Manning going to do? 
.. John just continued He handled it with 
grace and humor. 

.. His ability, his willingness to take risks 
in front of other teachers is one of the 
abiding memories I have. Teachers take 
those risks every day. To have your mentor 
do the same is a tremendous motivation to 
keep doing it yourself." -
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or the past 40 years, any list of the strengths 
of the University of Minnesota invariably 
included the journalism school on the Twin 
Cities campus. So when the school was 
placed on provisional accreditation this 
spring, reactions centered on shock, concern, 

·····~ and incredulity. 
•····-~ .. Alumni I run into around the country all E $f''>k 'What's happening to the J School?' " 
l §Jji dJSs of '48 (B.A.) and class of '65 (M.A.) alu~us 

John Finnegan, retired senior vice president and assistant 
publisher of the St. Paul Pioneer Press Dispatch. "They 
couldn't believe we had gone in a few short years from 
number one or two in the country to losing accreditation, 
even on a probationary basis." 

Ron Handberg, who joined WCCO radio right out of 
journalism school in 1960 and recently retired as general 
manager for television, was on the accreditati?n team 
that visited the school in February. The team Itself, 
Handberg says, felt "a deep sadness that such a strong 
program had come on such hard times." . 

For decades Minnesota's J school (as students calltt) 
was one of the leaders in journalism education. Unlike 
more vocationally oriented programs, like those at 
Columbia or Missouri, Minnesota provided a broad lib
eral arts education along with its professional courses. Its 
Ph.D. graduates influenced journalism education and 
research around the world. Many of the classic texts in 
college journalism had Minnesota authors. Alumni made 
their mark too, with Harry Reasoner, Harrison Salisbury, 
Eric Sevareid, Hedley Donovan, and Garrison Keillor 
among those whose bylines showed up in one of the best 
student newspapers in the country, the Minnesota Daily. 

Arguably, the preceding paragraph should be com
pletely in the present tense. The accreditation team didn't 
seriously dispute the educational strengths the school has 
had for decades. 

The team found deficiencies in three of 12 areas: fund
ing, equipment, and leadership. "The other nine catego
ries all happen to deal with delivery of the educational 
product,'' says Phillip Tichenor, the school's veteran 

For Alumni, Faculty, and Staff 

By Paul Dienhart 

professor of science journalism. ''The team found t_he 
school in compliance-often in laudatory terms-m the 
nine areas most concerned with educating students." 

So what does accreditation really mean for the J 
school? 

Accreditation is voluntary for journalism schools. 
Graduates of nonaccredited journalism schools may not 
suffer professionally. Stanford and Illinois are among the 
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major schools that have chosen not to see~ accre~!tation, 
points out Minnesota professor Donald Gt~lmor. ~ey 
are two of the five or six schools we consider top fhght, 
more where we aspire to be ourselves." 

Minnesota hasn't lost accreditation-not yet. By .defi
nition, provisional accreditation means 1he review coun
cil has found deficiencies it believes can be corrected 
within a year. Next May the council will meet to decide 
whether Minnesota has made sufficient progress to be 
accredited without qualification. 

Apart from its public impact, provisional accreditation 
meant facing up to some serious internal problems. ~en 
the accreditation report came out, the J school had htt a 
real low. A couple weeks before the site visit, the 
school's director, MaryAnn Yodelis Smith, announced 
her resignation to return to the University of Wisconsin. 
Four faculty members were being recruit~ by o~er uni
versities. These possible losses coupled wtth prevtous 
resignations meant the school was in danger of losing a 
third of its faculty. And the school already was short of 
staff because it couldn't afford to replace some of the 
faculty members who left in previous y~ars. 

In a situation aggravated by leadership problems and 
the lack of resources, the accrediting team found the 
faculty polarized along the lines of young v~. old, profes
sionals vs. researchers, and-most traumatically-men 
vs. women. 

In a letter to journalism alumni on April 10, then act
ing director Daniel Wackman, a Minnesota faculty mem
ber for 18 years, wrote, "It is accurate to say that the 
school is in a deep crisis." 

A lot happened over the next couple o_f months. 
Alumni wrote letters to the College of Ltberal Arts 
(CLA) and central administration urging more funding 
for their school. Wackman, who refused to take the 
directorship permanently until the school received m?re 
financial support from the University, won some maJor 
concessions. The school got the green light to do some 
much-needed hiring. Three of the four professors weigh
ing outside offers apparently will stay. The faculty 
agreed to talk about resolving internal divisio~ in a 



series of meetings conducted by counselors from the Uni
versity's Conflict and Change Center. 

''The accrediting council gave us an opportunity,'' 
Wackman says, "and we are in the process of taking 
advantage of that opportunity. The exact same thing hap
pened at the University of Wisconsin-Madison last 
year. I think being provisionally accredited for a year is 
very soon forgotten. What would be an enduring problem 
is if we lost accreditation completely next year. That 
would be a disastrous scenario, but I think it's very 
unlikely to happen." 

"It took people from the outside to provide us with the 
credibility we needed to plead for additional funding,'' 
Gillmor says. "Here we had people from the University 
of Alabama and Florida A&M [accrediting team mem
bers] who couldn't believe the kind of quality we could 
offer with our budget and equipment. Alabama, which 
doesn't have a Ph.D. program, has twice the budget and 
state-of-the-art equipment. What accreditation did was 
wake up this College of Liberal Arts to what was happen
ing to us." 

he story of the journalism 
school provides a disturb
ing example of today's 
financial climate in higher 
education. Arguably, 
nowhere is the climate 

more harsh than in the liberal arts. 
Deficiencies in budget and equipment were the decid

ing factors in making accreditation provisional, ''without 
a doubt," says journalism professor Jean Ward. 
''Accreditation would have sailed through if the school 
had had additional staff and equipment.'' 

Finances had gotten so bad that the school was raiding 
its endowment fund to pay salaries for teaching assistants 
and buy chemicals for the photography darkroom. 

The first thing 'fl ackman did as acting director was 
conduct a survey of four comparable schools. The com
peting schools, a group including Wisconsin and Illinois, 
averaged 20 percent more in state support than Minne
sota's J school. 

-c-;;o===Faced .with Uw.~ fjgdjsss. accreditation prob
lems. and scores of letters from alumni, the University 
agreed to increase journalism's budget by 25 percent over 
a period of five years. When journalism faculty left the 
school or retired in recent years they weren't always 
replaced. CLA guaranteed that all faculty vacancies dur
ing the next five years will be filled and provided funds 
to hire one additional faculty member. 

In a field that has rapidly moved from Underwood 
manual typewriters and ticker tape machines to computer 
networks and satellite receivers, equipment in Murphy 
Hall had fallen way behind. 

The school only recently hooked up computers for the 
reporting lab, but lack of air conditioning may prohibit 
their use during the summer. 

''I think the school's facilities and equipment are atro
cious, ' Finnegan says. "I went up to St. Cloud State a 
month ago and toured their new journalism facility. They 
have a TV studio that would rival KTCA's [Twin Cities 
public television] new plant. They·ve got an FM-radio 
facility that is beautiful. Their news and editing labs are 
all equipped with Macs. The University of Minnesota is 
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still working with old electric typewriters. I'm embar
rassed." 

This year journalism will get $150,000 for equipment, 
and the University has committed another $450,000 over 
the next four years. Completing the computerization of 
the editing and reporting labs, along with acquiring first
rate computers for the staff, are the first items on the 
agenda. 

The school's greatest equipment problem is much 
more mundane than computers, Wackman says. "We 
don't have enough funding to do photocopying for 
classes, to buy videotapes for the broadcast lab or chemi
cals for the darkroom." 

The problems are hardly unique to journalism. "Sim
ply put," Wackman said in a speech to journalism 
alumni this spring, "the College of Liberal Arts, of 
which we are a part, is broke." Like journalism, CLA as 
a whole has a 20 to 25 percent deficit in its budget com
pared to liberal arts colleges at other major public univer
sities. 

Deep concern about CLA's budget led to some drastic 
proposals for the University in 1987. A committee of 
faculty and students was so worried about the arts and 
sciences core of undergraduate education that it sug
gested closing the colleges of veterinary medicine and 
dentistry to reallocate funds. Public uproar prevented the 
idea from going any further, but the situation of arts and 
sciences that so concerned the committee remains largely 
unchanged. 

"Relative to support staff and equipment, we are one 
of the worst-funded, if not the worst-funded, colleges 
within the University," says CLA associate dean Craig 
Swan. "It's all too easy to find other cases like journal
ism's at the University. We do many programs on far 
fewer resources than other universities." 

F
inancial problems have an 
obvious solution: increase 
funding. A leadership cri
sis, coupled with a demor
alized and divided faculty, 

.....__...;::~~IOlaao--s presents more complex 
~ The ~ team left no doubt about the 
seriousness of the leadership vacuum at the school. 151Vi
sions among the faculty, the team noted, "have stopped 
the school in its tracks." 

"There is bitterness. There is disenchantment," says 
journalism associate professor Theodore Glasser. "I've 
heard that from enough people to know it's real." 

Like several of his colleagues who were interviewed, 
Glasser immediately qualified that assessment. "By and 
large," he says, "this remains a pleasant place to work. 
The people are nice people. I don't dread coming into 
work. I look forward to seeing my colleagues.'' 

The accrediting team found that problems associated 
with leadership had been building for 20 years. Several 
of the journalism faculty members interviewed trace an 
escalation in conflict to events immediately preceding the 
hiring of the previous director, MaryAnn Yodelis Smith, 
in 1986. 

When journalism director Jerry Kline died of cancer, 
the generally acknowledged front-runner to succeed him 
was Don Gillmor. The senior professor at the school, 
Gillmor is a renowned scholar of mass communication 

~ is a pattiat ~ of tile accrediting team's 
assessment of strengths •Md weakness in the SChool of 
loul:nalistn Md Mass C(,lQQ~a on the Twin Cities 
c~~, 

Strengths 
-Program IAA'ricJI.lum is well planned. 
-Faculty are ~ell qualified and well prepared for 

etas$, 
-An atmosphere of serlQJ!Is teamit!g ~·tile 

unit. 
......,Breadth andf.tepJh of faculty research is impressive. 
--A stq>ng network of student interosllip8 bas devel

·~. within the $~tEl ofMinneSOta. 
-Studen.t ~cholarships have increased. 
~st\ldettlli ate bright, articulate, and extremely profi

clentin English. 
-'{'be! Minnesota Daily provides significant woik 

experience on~· 

law and known among students for his good teaching. 
"Certainly the college wanted me, and I think at one 

time the majority of my colleagues wanted me,'' Gillmor 
says. "I've done administrative work, and I think I do it 
well, but it bores me. I like the classroom and I like 
research." After some soul-searching, he decided to bow 
out of the race. "Then I made my strategic error," he 
says in retrospect. He announced publicly that he sup
ported another internal candidate, Dan Wackman. 

To some people the announcement may have raised 
suspicions that a plot was under way, with Gillmor rely
ing on his reputation to discourage outside applicants, 
then throwing his support to an anointed candidate. The 
suspicions probably hurt Wackman 's candidacy, and he 
lost on a close vote to Y odelis Smith. 

''The faculty split, and split in an acrimonious way, on 
their choice for a director,'' Glasser says of the 1986 
search. "I think it's fine to split on a hire, but as soon as 
that hire is made you need to rally behind that person. In 
subsequent years we riever really pulled back together. '' 

So MaryAnn Yodelis Smith arrived to direCt a depart
ment that had a serious lack of resources and a divided 
faculty-divided, in part, over her own appointment. "It 
must have been a very frustrating and bewildering experi
ence for her," Glasser says sadly. 

The accrediting team commended Y odelis Smith for 
her efforts to mend the divisions. "Under the circum
stances," says Phil Tichenor, "I don't see how she could 
have done much better than she did." 

"We're all responsible," says professor John Lavine. 
"I don't hear discussions blaming MaryAnn. If she had a 
part in the problems, so did I. We all did. If people start 
pointing fingers, all the good things are going to come to 
a halt. And to the faculty's credit, I haven't seen that 
kind of reaction. '' 

Rapid change in the school fostered divisiveness also, 
according to several faculty members. In the past six to 
seven years, the school has revamped its undergraduate 
curriculum (creating a widely copied model for journal
ism education) and is in the process of changing its grad
uate program. More than half the faculty has changed 
during that time, with four new hires coming on board in 
a single year. 

'I1le accreditation team found Signs of <Jivisibn in the 
many close votes by the faculty. A significant departure 
from that voting pattern came when Dan Wackman was 
proposed as the new director. 

"Dan is uniquely the kind of leader the school needs 
now," says Lavine, "someone who has the support of 
the faculty and who knows the University and the school 
well." 

"I think he's courageous for taking on the job," says 
journalism associate professor Nancy Roberts. "My feel
ing is that he really wants to make a go of this school.'' 
One of his biggest challenges in that respect, according 
to Roberts and several of her colleagues, may be helping 
all the faculty members feel they are valued members of 
a team. 

The accreditation team's most painful discovery for the 
school was that female faculty members are "very 
angry.'' They feel they are unfairly treated concerning 
work load, salary, and recognition, the team reported. 
Some of the male faculty members, most of whom are 
senior in rank to the women, say discrepancies are the 

Weaknesses 
~:le~:hi"rp.crisis has developed over 20 years and 

now to resolved. 
-Faculty are divided and demoralized. 
-Number of faculty is insufficient. 
-Too little money is available for ordinary opera-

tions, let alone the ~ ucation and re.searcb 
that should. be expected it. 

-Use of part-time adjunct faculty 
few of the skills COUrses are taught by 
members . 

-Equipment and space are described as ppor, out~ 
~ · · te in nlllilPer. and dingy. 

aware of the above concerns, and there 
hanttnent with the school may be 
to come. 

of service to tile mass communi· 
cation ind~tcy bas been slowed by lack of funds and 
attention. 
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Dan Waclunan is the new director of the School of Journalism 
and Mass Communication. A veteran professor of media 
management at Minnesota, Wackman agreed to become 
permanent director only after the University pledged to increase 
funding for the school. 

result of a merit system based on evaluation of achieve
ment. 

The review team dido 't take sides but indicated the 
issue was too disruptive a conflict to remain unresolved. 
Fortunately, the University is home to the Conflict and 
Change Center, an organization that already has had suc
cess resolving gender conflicts in the chemistry depart
ment. The journalism faculty, staff, and graduate 
students had three meetings with the center's staff in 
early summer, and meetings continue this fall. 

One of the main issues, resolving historical inequities 
in pay, is a University-wi8e..concern. A recent settlement 
in federal court calls for the University to allocate $3 mil
lion to adjust the salaries of 1 ,400 women with academic 
appointments. 

More than most fields, journalism and mass communi
cation has seen a significant change in the representation 
of women. When Murphy Hall was built in the 1930s, it 
had only one faculty bathroom. Journalism was tradi
tionally a man's field. Now the majority of journalism 
students are women, yet women comprise slightly less 
than one third of the faculty. Some people argue that's 
not enough; others point out that it's better representation 
than exists at most journalism schools. 

Divisions based on gender are complicated, too com
plicated to fall into a simple pattern of men vs. women, 
according to Jean Ward ... A number of my male col
leagues are very feminist and very supportive," she 
points out. 

nother issue journalism 
faculty are confronting in 
their conflict resolution 
meetings isn't recent at 
all. It goes back to the 
founding of the school. 

Like all professional schools-law, medicine, business, 
engineering, music, theater-journalism must balance its 
obligation to provide professional training with its 
responsibilities as a liberal arts college at a research
based university. 

Some people, both inside and outside the school, are 
afraid professional training comes second at Murphy 
Hall. 

Suspicions increased when the 1986 search committee 
for the school's director didn't include any professional 
journalists. "Professionals around town began to think 
that the school dido 't care about professionals," Fin
negan says, "that the school almost looked upon us as 
enemies, or at least it dido 't want to get us too 
involved." 
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Dan Wascoe, a Star Tribune reporter and president of 
the school's alumni society, detects ''a feeling that if you 
concentrate on producing competent professional journal
ists you are somehow looked down upon in an academic 
community-an attitude I think is unjustified. 

''Journalism is really the point where all the liberal 
arts come together," Wascoe says. "The skills that are 
always mentioned in lofty speeches about what a good 
liberal arts graduate ought to have-drawing connec
tions, taking different perspectives, knowing what ques
tions to ask-are the very skills a competent, ethical 
journalist will be using every day. In terms of leveraging 
the values of liberal education, journalists may have as 
much influence on society as anybody.'' 

The issue came up dramatically in the fall of 1986, 
when it was proposed that one of the school's most 
illustrious alumni, CBS News correspondent Harry Rea
soner, be awarded his bachelor's degree. Reasoner 
already had collected several honorary doctorates and the 
University's Outstanding Achievement Award, but when 
he left the journalism school nearly 50 years ago he was 
a half dozen courses short of earning the degree. Rea
soner had made it clear that the diploma would mean a 
lot to him. 

On a typically close vote, journalism faculty turned 
down the idea. The decision tended to split along the 
lines of younger faculty concerned with mass communi
cation research voting no, and older faculty more 
involved with teaching professional skills voting yes. 
Some saw the vote as a referendum on the value of pro
fessional journalism. 

(To finish the Harry Reasoner story, broadcast journal
ism professor Irving Fang later ran into Reasoner at the 
Nairobi airport in Kenya and convinced him to formally 
submit work to satisfy his remaining courses. Reasoner 
did, earning five As and a B. He collected his degree this 
spring, even delivering the commencement address to his 
fellow liberal arts graduates.) 

It's been clear since the 1930s that the journalism 
school is not exclusively concerned with teaching voca
tional skills. "Like medical school or art school, part of 
the responsibility is to give youngsters the beginning 
skills in a craft, but more iffi~X>rtantly to give them uuder
standing of the importance oT the craft-wliit it does to 
society, and what society does to it," says 91-year-old 
professor emeritus Mitchell Charnley, who joined the 
faculty in 1934. 

That philosophy-that journalists should be well 
grounded in the liberal arts-has held steady. But other 
changes complicate the school's mission. 

More so than at many schools, research is a clear duty 
of Minnesota faculty. Unlike such distinguished journal
ism schools as Columbia, Missouri, and Northwestern, 
Minnesota offers a Ph.D. program. Its 171 graduate stu
dents are almost equally divided between those getting a 
professional master's degree and those interested in mass 
communications research, either at the master's or Ph.D. 
level. Research is an essential part of graduate education. 

The undergraduate mission has gotten more complex. 
"Students, by and large, are not majoring in newspaper 
journalism," Glasser says. "They are majoring in public 
relations, advertising, magazine writing, broadcasting, 
and a variety of other areas. We have a broader mandate 
than we did 30 years ago. It's no longer a school of jour
nalism. It's a school of journalism and mass communica
tion." 

Increasing numbers of students are entering a mass 
communications track, which doesn't require the journal
ism skills courses. These undergraduates use mass com
munication as preparation for fields such as law or public 
affairs. 

Journalism and mass communication is the most popu
lar major in the College of Liberal Arts, with 1,116 
undergraduates depending on the school's 20 faculty 
members. Adjunct faculty from the Twin Cities profes
sional community- last year there were 19- now teach 
many of the skills courses. 
· The accrediting team found this a mixed blessing. 
Although students are exposed to working professionals, 
adjuncts are less available to students than regular 
faculty. 

The ideal faculty member might be someone with 
teaching experience and a background in professional 
communications. On top of that, the person should have 
a Ph.D. and credentials as a communications researcher 
to fully function as a member of the graduate faculty. 
The combination is exceedingly hard to come by. 

"In a recent search we had one appl~cation out of 200 

from a professional news person with any kind of aca
demic qualifications," Gillmor says. 

"Professional contacts are ignored at our peril," says 
Jean Ward, herself a former newspaper reporter. "But 
professionals working for large media outlets are not 
underpaid people. The problem is getting people to move 
to academic settings where work expectations remain 
high, but the pay is half -and they may lose their jobs in 
six years if they don't make tenure." 

"We'll have to be very competitive and aggressive in 
searching for these folks," says director Wackman. 
''Another approach is that there are quite a few profes
sionals with master's degrees and some teaching experi
ence. I think we will look carefully at the hirability of 
some of these people." 

Wackman has talked with faculty in music, theater, 
and studio arts about the ways they reward colleagues for 
professional performance. "In a major research univer
sity like ours, it's difficult for people without the Ph.D. 
degree to do the kind of research that tends to be required 
for evaluation and advancement." 

It's not clear that lack of more professional experience 
among the regular faculty is hurting students. The 
school's job placements are well over the median for the 

"It took people 
from the outside 
to provide us with 
the credibility we 

needed to plead for additional 
funding.'' 

College of Liberal Arts. "Our undergraduates are cer
tainly getting professional training," Gillmor says. 
"There is no doubt about that. Our surveys of exiting 
seniors do not reflect that ~Iaint. '' 

In interviews with Journahsm faculty there is one thing 
on which everyone-including the accreditation team
seems to agree. The students are superb. 

John Lavine, head of the national accreditation coun
cil, recently left the Minnesota journalism faculty to head 
a new media management center at Northwestern. Before 
he left, he assessed Minnesota's progress, speaking for 
himself and not for the council. 

"If the school keeps pushing hard for unity and for 
better ties to the profession, I feel very confident they 
will make it [off provisional accreditation]," he says. 
"I'm absolutely confident in Dan Wackman's leadership, 
and the strong faculty vote for him bodes well. The Col
lege of Liberal Arts came through in personnel, capital, 
and equipment beyond anything anybody [on the council] 
has ever seen. It's clear that bridges must be rebuilt to 
the professional community, and the faculty support that. 

"Put that all together, and I have to be upbeat about 
what the school has accomplished in just a few months." 

"We all have a great fondness for that school," says 
alumnus John Finnegan, "and we want it to continue to 
grow and retain its old image-the best in the world, or 
close to it. It was sad to see this happen, but maybe 
we're on the way back now." 
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By Maureen Smith 
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Made 
of 

Tougher 
Stuff 

Research 
is slwwing 

whatmokes 
some kids 

resilient to family stress 

T 
he year Sarah was in fourth grade, her 
mother was hospitalized for a life
threatening illness. A new baby in the 
family, born after a difficult delivery, also 
had serious medical problems. 

The year before, Sarah was in the hospital 
briefly herself, her father was hospitalized for an 
orthopedic problem, and several members of her 
extended family died. Sarah's was a family under stress. 

But Sarah was bright and capable, and she continued 
to do well in school. Her classmates liked her, but
probably a price she 
paid for stress-she 
was somewhat 
withdrawn. 

Sarah is one of 205 
Minneapolis school 
children recruited in 
1978 and 1979 to par
ticipate in a study of 
how children cope 
with stress. The 
study, then led by 
psychology professor Norman Garmezy, is called Project 
Competence because of its focus on resilience and suc
cessful adaptation. 

Traditionally, psychologists have studied disturbed and 
dysfunctional people more than emotionally healthy 
ones. Project Competence is unusual in its attention to 
children who master the challenges in their lives. 
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"Norm was a pioneer in this area, one of a very few 
psychologists who attended to the positive side. He's had 
a tremendous impact,'' says Ann Masten, assistant pro
fessor of psychology, who joined the Project Competence 
team as a graduate student under Garmezy and now 
directs the project. 

Children in the study weren't picked for their compe
tence or their stressful lives. They were a cross section of 
kids, representing the full range of socioeconomic status 
and intellectual ability. To recruit families for the study, 
researchers sent a life-event survey to all parents of third 
to sixth graders in two Minneapolis schools. 

Parents of the 205 children who eventually participated 
were interviewed about the child, the family, and their 
life events in three interviews in their home. After the 
visits, the interviewer rated the family on a 30-item set of 
scales (consistency of family rules, quality of parent
child relationship, level of stress in the family). 

The children were interviewed separately, rated by the 
interviewers, and tested in a laboratory on their problem
solving ability and humor-generating skill. Information 
about their academic and social competence in the class
room was gathered through teacher ratings, peer ratings, 
classroom grades, and performance on standardized 
achievement tests. 

With all of this information, some of the children were 
identified as stress-resistant. Stress resistance, or adapta
tion under adversity, the researchers defined as children 
who showed competence despite being exposed to stress
ful life circumstances. 

Two follow-up studies have now been conducted
one based on a questionnaire, and a more recent one that 
again included skill assessment in a laboratory and inter
views with the young people and their parents. 

Now 10 years into the project, two things stand out, 
Masten says. "One of the things that has impressed me 
most is that in this sample of very ordinary urban chil
dren, there's been a great deal of suffering in the fam
ilies. It's sobering," she says. 

Parents die, lose their jobs, drink too much, abuse 
their kids. "It's alarming how much these families are 
exposed to difficult situations," says Doug Coatsworth, a 
Ph.D. student who is writing his dissertation on the sec
ond follow-up study. In particular, Coats worth was 
struck by "how often alcohol has touched the families 
and how pervasive and disorienting it is." 

"But we are a pretty optimistic group," Masten says 
of the research team. "We are always keenly aware of 
how common resilience is, too. With some of these 
young people, you're impressed that they're even alive, 
that they've kept going." 

Sarah's story 
Statistical analysis is a big part of Project Competence. 

The research team was able to recruit 88 percent of the 
children and their families for the first follow-up study, 
and the numbers are important. But Garmezy always 
argued the "case for the single case," because of the 
richness of understanding that comes from looking at one 
person's life. 

So let's tum again to Sarah (not her real name), a good 
example of a child who faced unusual stress but also had 
resources way beyond the average. 

Those resources were both internal-intelligence, 
social skill, and empathy- and external. Although 
unlucky in health, Sarah's family was strong and loving. 
Her mother in particular impressed the Project Compe
tence interviewer as remarkably resilient and competent. 

What are the key ingredients in successful adaptation 
to stress and loss? ''One is clearly talent, problem
solving ability," Masten says. "Some ability you're just 
lucky to be born with. Second is a stress-tolerant disposi
tion. Some children come into the world more mellow 
than others. " 

And then every resilient child has a protective compe
tent adult. "I have not seen a case where a child did well 
who didn't have that connection, a pivotal adult some
where," Masten says. "It is often a parent, but it need 
not be. It can be a teacher, an uncle or aunt, or another 
kind of mentor figure." 

When Sarah's mother was interviewed 10 years ago, 
she was open and verbal, seemed unusually perceptive 
about Sarah's needs and personality, and expressed very 
positive feelings about her. She was honest with Sarah 
about her illness, because she wanted to prepare her 
family for whatever was to come. 
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The Project Competence team located Sarah again 
when she was an adolescent and learned that her mother 
had died and her father had been recurrently hospitalized 
for a physical disability. Sarah was living with her grand
mother. 

One lesson in Sarah's story is the value of good par
enting, even when the parent dies. The death of her 
mother was a huge loss to Sarah, but the good start her 
mother gave her has stayed with her. 

''Good parents have an important lasting effect, even 
if they can't be there," Masten says. "But it's still 
important what happens later. The quality of care 
received after a traumatic event makes all the difference 
in the world." Sarah has been fortunate, too, in the car
ing support of her extended family. 

When Sarah was interviewed for the second follow-up 
study, she was 17 and a senior in high school. She was in 
the National Honor Society, making excellent grades, 
and planning to go to college. The interviewer described 
her as highly motivated, socially skilled, and "doing 
great.'' Her church and her faith were important to her. 
"We hear that theme a lot," Masten says. 

Islands of tranquility 
When home life is stressful, sometimes a child's best 

hope is at school. "Children may find an island of tran
quility, or an island of achievement, at school,'' Masten 
says. 

"Both teachers and the general school climate can 
make a difference. Competence is fostered at some 
schools and not as well at others," she says. 

Kids need chances to excel, she says. "For a lot of 
kids it's academics. For others it may be athletics, it may 
be art, it may be humor. They have some arena wbere 
they have a lot of mastery. It's a way to shine." 

What's exciting about adolescence is that it opens up 
so many more opportunities, says Doug Coatsworth, who 
interviewed the young men in the sample for the second 
follow-up study. Teenagers have new chances to build 
their niche. 

"If you're interested in cars, there's not too much you 
can do when you're a child. You can look at ~ make 
model cars," Coatsworth says. "Once you get into ado
lescence, the opportunities begin to expand. You can 
take auto mechanics, you can get a job at a garage. 
You're afforded the opportunity to become competent. 

"One of our subjects was a very bright kid, but high 
school bored him. He left school, worked at different 
garages, went back and got an auto mechanics certifi
cate." 

Too often, Coatsworth says, prospects aren't bright for 
the forgotten half of a high school class, the kids who 
don't go to college. But this young man has a good 
chance. "He's very bright and pretty ambitious. My 
guess is that he will do real well. Down the road he 
might own his own shop." 

The turnarounds 
In the follow-up study, the researchers mostly found 

what they would have expected. ''There is continuity. 
The kids who were doing well in middle childhood tend 
to be doing well in late adolescence," Coatsworth says. 

But what especially interests Masten and Coatsworth 
are the turnarounds, the kids doing great in middle child
hood who fell apart later, or the ones who didn't seem to 
have much going for them but came into their own in 
adolescence. 

Adolescence is full of opportunities for both growth 
and trouble, Coatsworth says. Two big challenges for 
teenagers are drugs and sex. The most competent kids are 
the ones who do some exploring and learn responsible 
behavior, he says, not the ones who never date or never 
touch alcohol or drugs. 

When a kid's life takes a drastic tum for the worse, 
alcohol and drugs are likely causes. "That's one of the 
things that can really change a person's trajectory," he 
says. 

For girls, another frequent cause of a downturn in their 
lives is pregnancy. In the sample of 145 young people in 
the second follow-up study, 30 are parents and only four 
of those are married. "The majority are single mothers 
who became pregnant in high school, dropped out, and 
haven't completed their GEDs, '' Coatsworth says. ''The 
outlook for them is not very good." 

What about the happy turnarounds, the kids who are 
doing better than anyone would have predicted? Maybe 
these are kids who found their niche, their chance to 
shine. "You might have a young person who, following 
puberty, comes into athletic ability,'' Masten says. 

Often a turnaround can be attributed to a caring adult 
-a teacher who takes an interest, or a new stepparent 
who provides a positive influence. One of the most valu
able lessons of Project Competence is that kids who are 
in trouble can be helped. 

"Understanding resilience not only enables us to add 
to our knowledge, but it holds the key to better interven
tion," Masten says. Some of the best schools have devel
oped effective mentoring programs. 

Mentors model competence through their own behav
ior, they let kids know they care, and they do something 
else. ''Mentoring isn't just having a relationship," Mas
ten says. "Mentors open doors for you, and then they 
help you walk through the door. They stick with you 
until you get on the other side." 

Stress and mastery 
When people hear the success stories, sometimes they 

ask Masten a question. Should children be intentionally 
exposed to stress for their own good, as an opportunity 
for growth? She has a ready answer: 

"Only if you're certain they're going to master it. Just 
subjecting people to stress has no benefit as far as I 
know. It's mastering challenges that may contribute to 
future resilience, not exposure to stress. 

Ann Masten, director of Project Competence, started on the 
project as a gradute student. Her team is searching for the 
environmental and personality factors that lead to resilient 
children. 

''Effective parents and mentors are careful to provide 
just enough challenge to help a child grow, when they're 
fairly sure the child can master each step,'' she says. 
''Effective parents know their children's strengths and 
weaknesses. They encourage the strengths, and they pro
vide support to make up for the weaknesses. 

"Life events are not evenly distributed," Masten says. 
"Sadly it is often the children with the fewest resources 
who have to contend with the most." 

Some events are so shattering that anyone would be 
overcome by them, or if not defeated at least deeply 
affected. People are resilient in varying degrees, but 
nobody is immune to stress. 

"One point I make is that no one is invulnerable," 
Masten says. " You can be vulnerable to one thing and 
not another. You may be more sensitive to one kind of 

Kids to page 14 
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Ar~refor 
Democracy 

Two of the University's 650 Chinese 
students talk of the revolutionary 

events back home 

T
wo of the University's 650 Chinese students 
were interviewed in early July about recent 
events in China. One of them, Lin Shaoxin, 
a graduate student in political philosophy 
who has been outspoken in support of the 
pro-democracy movement, has decided it 

would be unsafe for him to return to China. The other, 
who plans to return, asked not to be identified. 

Update: What was it like to be here, trying to pursue 
.xmu s ~ wben lb.i.s.great movem..k_QLWflS~ on in 
your home country? 

Student X: It was very difficult to concentrate on our 
studies. Just look at the transcripts of the Chinese stu
dents-they all have incompletes. Everyone made this 
the most important thing in their life. Some of us went to 
Chicago twice [to demonstrate at the Chinese consulate]. 
We were very busy, watching the news, discussing all 
day and all night. We lost the appetite for food, because 
it was such a big event. 

the people. 
Right now they have power, they have armies. Once 

the opportunity comes, people will seize it and get rid of 
this government. I'm optimistic because people have 
seen through this government. The leaders have used 
propaganda to say that they are for the people. It's just 
not true. 

Update: How many of the people know enough about 
what happened to have seen through the government? 

Student X: I think enough city people know. And it's 
those people who count. The "peasants do their own 
work. They don't do anything to overthrow the govern
ment, or to support it. They don't do anything if other 
people are overthrowing the government. 

Lin: The peasants' influence is not much, but it is 
increasing. In the past, the peasants were just farming, 

ment, died then, and the Soviet leader Gorbachev, who is 
a reformer, came to visit China at that time. All these 
factors contributed to the large scale of this movement. 

Also, it was partly the result of the open-door policy, 
that China has been in contact with the West for many 
years now. All of these factors contributed. 

Lin: I think the quest for democracy and liberty in a 
sense is universal. In China 70 years ago we had the first 
student movement. And about two years after that, the 
Chinese Communist Party was founded. And then later, 
it overthrew the regime of Chiang Kai-shek. I think that 
was a successful revolution. 

During the Cultural Revolution, China's people, espe
cially the youth, had their first chance to organize. The 
Cultural Revolution on the whole is a bad thing, but at 
some point Mao Zedong tried to mobilize the students 
and let them have their own organizations. That's part of 
the political game, that's not real democracy. But people 
had a taste. A whole generation of people started to use 
their own brains. 

Update: So the idea that the Cultural Revolution is 
totally separate from this pro-democracy movement is not 
true? 

Lin: Not true. At least the superstition of the infalli
bility of the party was broken. 

Update: The Cultural Revolution sowed the seeds for 
the pro-democracy movement? 

Lin: Yes. I think that's the case. 
Update: What was your experience in the Cultural 

Revolution? 
Student X: My whole family were victims of the Cul

tural Revolution. I told you that I came from an ordinary 
family in the sense that my family is not that special, but 
my father was a kind of official, and my mother comes 
from a rich family. We were victimized in the Cultural 
Revolution, it's true. But I don't consider that unusual 
becauSe there are many, many families who had the same 
experience. 

We had five members in my family, and we had to 
live in four places. My father was sent to a labor school, 
where he was educated to be a shepherd. My brother was 
sent to the countryside, my sister was sent to the country-

Update: This spring there must have been a great feel
ing of optimism that something incredible might be hap
pening, a real breakthrough. What did you feel the 
evening of June 3, when the troops stormed the square? 

Student X: Very sad and very, very angry. I've never 
felt so frustrated in my life. There was such brutality and 
injustice, and you can't do anything. I just wanted to cry. 
And that kind of hatred turns personal. I hate those peo
ple who ordered the killing. 

"Now that I have been in America, I know that this country is a 
free place and it has fertile land, beautiful scenes, and friendly 

people,freer people. I know this is good, but this is not my 
country. Home is home. I want to go back." 

We two have never had any good feeling about this 
government, to be honest. I'm not disillusioned about the 
government. I'm not saying that I'm more clever than 
other people. I've known this government to be bad, to 
be liars, all the time. 

Lin: I'm somewhat older than he is, so I have some 
sense of attachment to the people's government. But 
again and again, the government betrayed the people. So 
I have to think about whether there's something wrong 
fundamentally. 

Deng Xiaoping was a student in France. He was a 
young student, I think, not far different from us, a young 
man who cherished noble ideas. And he came out at last 
as a murderer. That's a tragedy for him, but it also tells 
us something about the system. The system has some
thing seriously wrong, if the leaders come out as mon
sters. 

I feel, after what happened on June 4, that they have 
no right to claim themselves the People's Government or 
Communist Party. They betrayed everything they said. 

Update: Will the pro-democracy movement resurface 
in a couple of years? Will these elderly leaders die and 
create an opportunity for change? Are you still able to 
feel some optimism? 

Student X: I'm still optimistic. Through this crack
down, the Chinese leaders have revealed their true 
nature. They are not for the people, they do not represent 
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and the planned economy came from high above. Now 
with economic reform, they have their own plan and sell 
their products. They have their own enterprise, some
times they have their small factories. That means they 
care more about the whole situation. Definitely they want 
more say. 

Update: The pro-democracy movement is identified as 
a student movement. What sense do you have that other 
elements of Chinese society are supporting the move
ment? 

Student X: In some ways students and common citi
zens are related, because they come from all walks of 
society. They are the sons of those workers and peasants. 

Update: So you two aren't members of an elite class? 
Student X: No, I'm from-I'd call it an ordinary 

family. 
Update: Many China watchers were surprised by the 

democracy movement this year. Can you give us some 
perspective on how it developed? 

Student X: I think 1989 is a special year for the Chi
nese people, because it is the 70th anniversary of the 
May 4th movement, which was a democratic movement. 
That was coupled with the fact that Hu Yaobang, a leader 
who was more sympathetic toward the student move-

side to work as a peasant. Another brother was sent to a 
farm run by the army. My mother stayed home. She was 
in bad health at the time. 

Ever since I was a child, ever since I knew what was 
going on in the world, I knew that this government was a 
bunch of liars. 

Update: Could you explain what democracy means to 
the Chinese? What kind of reforms do you mean by 
democracy? 

Student X: China has had a long tradition of one-man 
rule by emperors. It's still true to a great extent. By 
wanting democracy, we want a better system, where one 
man's power can be checked through various institutions, 
a division of power. We want a freer press where corrupt 
officials can be exposed. 

It's impossible to borrow a system and transport it to 
another country. You just want to make your own system 
better. 

Lin: Theoretically the Chinese political system is dem
ocratic, on paper. The constitution says that the supreme 
power of the state belongs to the people. That was one 
promise the Communist Party made to the people during 
their revolution. A lot of the leaders at that time truly 
believed that. But something went wrong. 

UPDATFJSeptember 1989 
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Most people don't have a model of what they want. 
The pro-democracy movement, especially in 1986, was 
more negative than positive, in the sense that it was a 
criticism of the current undemocratic system. People just 
felt, "This is not democratic. In the constitution you say 
people are the master of the nation, but apparently that 
isn't the case. And we want you to change that." 

The 1989 pro-democracy movement, for a lot of the 
workers and citizens from all walks of life, is still nega
tive in the sense I said. It's a criticism. But the students 
had more positive requests this time than before. I think a 
lot of students would be attracted to the American model 
of democracy. 

Update: Have you any ideas about how a country like 
the United States could help? Do you have a position on 
sanctions? 

Lin: It's a very difficult decision. Chinese students are 
split on that question. I think that the pro-democracy 
movement is partly a result of the open-door policy and 
the economic reform. If China goes back to its isolated 
situation, it's no good. That's no good to the Chinese 
people. So cultural exchange, economic exchange, would 
do good to China. Let it remain open. 

On the other hand, it would be very difficult to deal 
with a government that just killed its own people. So we 
really don't know what to do. 

Some more radical students would propose tough mea
sures to contribute to the downfall of the government, 
even if it means some hardship on the people. But I don't 
know. I have doubts about that. 

Update: Would tough measures make a difference? It 
seems that the leadership has taken a position and isn't 
going to change. 

Lin: Yes, because for them it's a matter of life and 
death. So they just ignore outside pressure, at least for 
some time. Maybe once the situation is more stabilized, 
they would pay more attention. 

Update (to Lin): You have said you will not be going 
back for the time being. Did it just become obvious to 
you that you'd get in too much trouble? 

Lin: Yes. 
Update: Your parents are in China, and you have a 

six-year-old daughter in China. Is there any hope of get
ting them out? 

Lin: I will try to get my daughter out. I don't know 
whether that is possible. 

Update: And your wife is here with you? 
Lin: My wife is here. My parents, I don't suppose 

they want to move out. 
My father is 78, my mother is close to 70. If they 

move out, it would be like they were uprooted. 
Update (to Student X): Did you ever have any doubts 

about returning or postponing your return? 
Student X: I've always wanted to go back, and I'm 

just hoping that the situation there will change quickly so 
that I can have a better life there. If the situation remains 
as it is, I still choose to go back. 

Update: What do you expect your life to be like? 
Student X: I'm a little worried. How am I going to 

live, when I'm accustomed to the free life here, the free 
way of making speeches? 

When you go back, you will be asked to do many 
things that you don't like. And you passively obey, 
because you have to. But your mind is always active. 

Update: What sort of things will you be asked to do? 
Student X: The political study every Wednesday after

noon, for example. You have to go there and study the 
speeches made by Deng Xiaoping. What I usually did 
was, I had two books. One is speeches and many propa
ganda materials, and the other is things that I like to 
read. I sit there in the comer, and whenever I can, I read 
my own books. 

Everybody has two lives there, a public life and a pri
vate one. You do things that you don't want to do but 
you have to do, and you still have a life of your own. 

Now that I have been in America, I know that this 
country is a free place and it has fertile land, beautiful 
scenes, and friendly people, freer people. I know this is 
good, but this is not my country. Home is home. I want 
togo back. -
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Minnesota's Chinese Students 
Feel the Effects of the 

Prodemocracy Movement 
hen the troops moved into Tiananmen 
Square in Beijing and opened fire on 
pro-democracy demonstrators, the 
world was watching. 

Some of the most anguished 
watchers were at the University of 

Minnesota. The 650 Chinese students on the Twin Cities 
campus are the largest community of Chinese scholars in 
the United States, and a number of University faculty 
members and students have visited China and formed 
strong ties. At least one alumnus, Zhang Yalai, who 
received a master's degree in agricultural economics in 
1988, was wounded. 

The ongoing tragedy in China is "very much a 
personal tragedy'' for the University, President Nils 
Hasselmo said at the June regents meeting. About 450 
Chinese students have completed their study at the Uni
versity and are now living throughout China. "We fear 
for their safety and well being," he said. 

During the dramatic and then tragic events in their 
home country, Chinese students had trouble concentrat
ing on their studies and even lost their appetite for food, 
one of them said in an interview (see accompanying arti
cle). 

Twice a group of Chinese students went in vans to 
Chicago to join students from other American univer
sities in protests at the Chinese consulate. 

To send accurate accounts of the Tiananmen Square 
massacre to people back home, Chinese students on the 
Twin Cities campus worked around the clock transmit
ting news articles and eyewitness reports to about 25 fax 
machine numbers in China. 

When word came that it was no longer safe for people 
in China to receive fax messages, the students turned off 
the machines, but they believe the news had already got
ten through. 

"Goddess of Uberty," a chicken wire and plaster of paris 
replica of tbe statue Chinese students placed in iumanmen 
Square, went up on Northrop mall June 23. About 100 
prodemocracy Chinese students and sympathizers participated. 

''An American student in Tiananmen Square took pic
tures of all the faxes that were sent not only from Minne
sota but from all over the United States," says Patricia 
Needle, director of the China Center on the Twin Cities 
campus. "Faxes were put up on buses, on walls. The 
people in China know what happened." 

"I was particularly moved by Minnesota Chinese stu
dents' tireless efforts to keep the lines of communication 
open between our two countries," President Hasselmo 
said in a letter to the students in early June. "Nothing is 
more fundamental to the democratic process. 

"I join in your sorrow for fellow citizens who have 
been threatened, beaten, and have lost their lives for 
advocating a vision of democracy' n he said. 

Chinese students collected about $27,000 from Minne
sotans to cover some of the costs of sending information 
to China and to help people who were injured in the 
shootings and the families of those who died. Except for 
the amount spent on a fax machine, all of the money is 
now being held in an account until the students can find a 
way to get it safely to people needing help. "They are 
very, very diligent about keeping accurate records,'' 
Needle says. 

One big concern for Chinese students in the United 
States is the status of their visas. President George Bush 
announced in June that all students could stay another 
year, but the mechanism he proposed-a delayed 
enforced departure (DEP)-created some problems for 
the students. 

By asking for DEP status, Needles says, students fear 
they would be labeled as dissidents not wanting to go 
home. Chinese students across the United States are lob
bying for a voluntary departure policy that would allow 
them to stay as long as they want, she says. 

At Minnesota, she says, few of the students will face a 
decision this year. "We have only 28 who have terminal 
visas this year," she says. "Most of the students' con
cerns are longer term." 

The vast majority of Chinese students at Minnesota 
favor the pro-democracy movement, but Needles says the 
students are convinced that there are informers among 
them. "I'm sure that's true," she says. 

Besides giving support to the Chinese students, Nee
dles and the China Center staff worked in June to make 
sure that Minnesota students and faculty in China were 
safe. Eight students and faculty from the Twin Cities and 
Duluth campuses were known to be in, or in transit from, 
the People's Republic, including Regents' Professor Mar
garet Davis. 

All are safe and out of China, Needles said in July. 
"One student went on to Europe, as she had planned. 
She's safe. I've talked to all the faculty. Margaret Davis 
was one of the last to leave. She was up in the northeast 
and hardly knew there was any trouble.'' 

Summer activities planned in China were suspended on 
advice from the State Department. From the Twin Cities 
campus, 21 students were scheduled to attend the Nankai 
Summer Intensive Chinese Language Institute, and four 
faculty members were scheduled to participate in an 
English language institute in Beijing. From Duluth, 
approximately 20 students on their way to the Zhejiang 
Academy of Fine Arts and the Shanghai Drama Institute 
were rerouted. 

Support and concern for the Chinese scholars at the 
University were expressed in a resolution passed by the 
regents in June. "We hope that during these difficult and 
trying times, often separated from families, you will find 
comfort and support within the University community," 
it says. 

In his letter to the Chinese students, Hasselmo said 
that the University community ''joins you in looking for
ward to the restoration of peace and the realization of the 
dream of democracy so poignantly sought after by the 
new heroes of the Republic." 

-Maureen Smith 
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Special Events YOuCadtS 
Apple House Alert! 
For a fall experience of extravagant color, crisp air, and the tart juiciness of a new apple, 
take a drive to the apple house. Just down the road from the University's Landscape Arbore
tum in Chanhassen, the apple house is a new-looking white barn on an old farmstead, the 
grounds of the University's Horticultural Research Center. For 80 years the center has been 
breeding apples, from the Haralson (1922), Beacon (1936), and Prairie Spy (1940), right up 
to the Honeycrisp, available in 1991. Open daily through October. For directions and infor
mation on apple varieties available, call the apple hotline at 612-474-9440. 

Northrop Dance 
AMERICAN IIALLIT THIAIRE. 
ABT's first Minnesota visit in five years 
will showcase the impact of artistic direc
tor Mikhail Baryshnikov. America's larg
est, grandest classical ballet company. 
October 10-l ~). 

AMERICAN INDIAN DANCE THE· 
Aftl. A rare view of the role dance has 
played through generations of Indian life, 
performed by champion dancers and musi
cians from 15 tribes. October 28. 

Other troupes performing this season 
include Paul Taylor Dance Company and 
Joffrey Ballet. Performances in North
rop Auditorium, Minneapolis campus. 
Tickets, call612-624-2345. 

Other troupes performing this season 
include Paul Taylor ... 
Dance Company and 
Joffrey Ballet. Per
formances in 
Northrop 
Auditorium, 
Minneapolis 

U Film Society 

All events are free aAd open to the p;ablic unless otherwiSe 
ncacJ For- informauon on aUdent fteRtS, call tbe t 

Homecoming U'Mnmircee. 612-627-4042 For alumn1 events', 
c8JI the Minnesota Alumni Associatton, 612-626-2586 (ALUM) 

wath lave entertainment ~nronr-oru 

demonstrate their Gopher pr1de as the cheer 
Noon Norttuqp Plaza Mioneapol._ onapat-. 

October 3 
YOI&ftiiAU. COI:.U'CIIIION. Student orgaruzaraons statt 
tbl'l!e-CIIY toUI'nllment at CooU Hall. Final playoffs Thursday .Min
neapolis campus l'UMIIIA -OidliU\'110-. WMINA 1s a 
computerized pubhc acces$ catalog to Unaverstty ihrar1es. This on 

ithou 
Come back to the U this fall. This calendar is your 
students, staff and faculty-everybody in the state, 1 

their University. 

This year students on the Twin Cities campus selecte 
October 2-7. In fact, that theme fits programs and e 
speakers, reunions, music, art, sports, and continuiq 
itself. 

So take a look, and come back to the University this 

EC 
A Celebra 

'IIIE NAYIGAIORz A MEDIEVAL 
ODYSSIY. This "historical fantasy" 
opens in a 14th-century mining village 
during the time of the Black Death. To 
save the village, miners tunnel through the 
earth to find the world's tallest church
and end up in a present-day city. 
September-October. 

line database indudes all catalopd tides held "'ctober 6 
&Q .U Uruvemty.lit!JM$ V 

2ND ANNUAL CHILDREN'S FILM 
nsnYAL. These award-winning feature
length films are recommended for 
elemenrary-school children. Showings are 
weekend afternoons in late October and 
early November. 

All showings are in the Bell Museum 
Auditorium on the Minneapolis 
campus. 612-627-4430. 

School of Music 
FACULTY POTPOURRI RICIIAL. 
Clifton Ware, tenor; Jane Burris, 
harpsichord; Almira Vamos, violin; David 
Baldwin, trumpet; John Anderson, clari
net. October 8, 3 p.m. Ferguson Recital 
Hall, Minneapolis campus. 

UNIYIRSIIY SYMPHONIC WIND 
ENSIMBU AND ALL·ARIA 
HONOR BAND. Premiere of conductor 
Frank Bencriscutto's Concertino for Clarinet 
aNi Wind Ensemble. October 29, 8 p.m. 
Orch~tra Hall, Minneapolis. 

UNIYIUIIY SYMPHONY 
ORCHISIU. Guest conductor Chi
Hsing Hsu. October 30, 8 p.m. Northrop 
Auditorium, Minneapolis campus. 
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LOiftNA u acceSSible &om more 
than 0 mminals on campus and 
from office and home c~. 
W.atch for special demonstration 
$l(leS set up outdOors ~ 
today 



,ens ccess 
TheU. 

. Lots of activities are planned to help alumni and 
~lebrate the pride so many Minnesotans have in 

ate the Pride" as the theme for homecoming, 
ughout the University this fall. With outstanding 
m, our calendar is as diverse as the University 

II 
~n of Pride 

~orris 
~ro•a-..a 

Inauguration 
OCIOBER20 

The inauguration of Nils Hasselmo as 13th 
president of the Universiry of Minnesota is 
open to the public. A pre-inaugural con
cert begins at 1:30 p.m. in Northrop 
Auditorium on the Minneapolis campus. 
The academic procession from Coffman 
Union to Northrop starts at 2 p.m. A 
public reception with music and refresh
ments follows at 4 p.m. in Coffman 
Union. For free tickets to the inaugura
tion, call 612-624-6868. 

U Art Museum 
WARREN MACKENZIE RETRO· 
SPECTIYE AND STUDENTS' WORK. 
MacKenzie, Regents' Professor of Studio 
Ans, has helped restore the tradition of 
functional pottery in the United States 
over the past 35 years. These exhibits 
honor his contributions to ceramic art 
upon his retirement: one featuring 200 of 
his own pieces; the other, work by 16 of 
his students. September 21-December 7. 

MUSEUM HOUUz Monday-Friday, 11 
a.m.-5 p.m. Thursday tillS p.m. Sunday 
2 p.m.-5 p.m. Northrop Auditorium, 
Minneapolis campus. 612-624-9876. 

University Theater 
STRin SCENE by Elmer Rice. Under
graduate workshop production. November 
20, 21, 27, 28 at 8 p.m. November 29 at 
5:30p.m. 

BACK 10 Mn'IIUSELA by George Ber
nard Shaw. November 10, 16, 18 and 
December 1 at 8 p.m. November 12 and 
26 at 3 p.m. 

OLD nMU by Harold Pinter. Novem
ber 11, 17, 25, 30 at 8 p.m. November 
19 at 3 p.m. 

Both the Pinter and Shaw plays are acted 
in repertory by graduate students in the 
new cooperative program with the Guthrie 
Theater. Performances at Rarig Center 
on the West Bank of the Minneapolis 
campus. Tickets, call 612-625-4001. 

Larson Gallery 
PHOTOGRAPHS BY ROSALIND 
SOLOMON. This exhibit attempts to 
break cultural barriers through black-and
white photos of ordinary people in devel
oping nations. September 18-0ctober 20. 

GALURY HOUUz Monday-Friday 11 
a.m.-2 p.m. Wednesday 5-8 p.m. St. 
Paul Student Center, St. Paul campus. 
612-625-0214. 

Bell Museum of 
Natural History 
"MY un WITH LOONS." Judith 
Mclnryre will entertain and move you with 
stories from her 20 years of studying loons 
in the wild. Afterwards she will autograph 
her book, The Common Loon: Spirit of North
ern Lakes, published by University of Min
nesota Press. September 22, 7:30p.m. 
Bell Museum Auditorium. 

THINGS THAI GO BUMP IN THE 
NIGHT. On Halloween day, meet a 
werewolf, a wise owl, a fairy ring, and 
other mysterious things lurking in the 
museum halls, and discover their natural 
history and folklore. This family program 
is free with admission. Costumes encour
aged. October 28, 11 a.m., 12:30 and 2 
p.m. 

SWAN AND EAGLE MIGRATION. 
An adult field trip to south of Lake Pepin 
where thousands of tundra swans gather on 
their migration. Bald eagles, geese, ducks, 
and other wildlife should be there as well. 
$17 Bell Museum members; $22 nonmem
bers. November 11. 

-

"PIONEERS OF BIRD ILLUSIRA· 
nON." This exhibit shows prints from 
James Audubon's Birds of America, along 
with prints and engraved wOodblocks by 
other 18th- and 19th-cent~ artists: 
Thomas Bewick, Mark catesby, and Alex
ander Wilson. December 2-March 31. 

MUSEUM HOURS& Tuesday-Saturday 9 
a.m.-5 p.m. Sunday 1 p.m.-5 p.m. $2 
adults, $1 seniors and children. Thursdays 
free. Minneapolis campus. 612-624-1852. 

Goldstein Gallery 
DUIGN '89. A juried competition 
selected these works by graduate students 
in design, housing, and apparel in the Col
lege of Home Economics. Through Octo
ber 15. 

BASKE'IWIAYE. In the hands of Amer
ican and Japanese artists, the practical bas
ket is transformed. November 5-December 
24. 

GALURY HOURS& Monday-Friday 
8:30 a.m.:4:30 p.m. Thursday till8:30 
p.m. Saturday-Sunday 1:30-4:30 p.m. 
McNeal Hall, ·St. Paul campus.· 
612-624-9700. 
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It's not just Cajuns who eat 
crayfish (as President Nils 

Hasselmo will confmn). 
Minnesota is starting to export 

its crayfish to Sweden. 

10 

Don't fat the Pinchers 

Is there a market 
for Minnesotn crayfish? 

omeday Minnesota might 
be as famous for its crayfish 
as it is for its walleye and 
wild rice. 

According to Jeff Gun
derson, fisheries agent 
with the Minnesota Sea 
Grant Extension Program 
on the Duluth campus, a 
crayfish industry could 
mean millions of dol
lars for Minnesota 
and hundreds of new 
jobs. 

Last year, Gun
derson was instru
mental in 

coordinating talks 
between officials and 

Minnesota crayfish har
vesters that led to a five-ton 

shipment to Sweden for its annual 
August crayfish festival. This year's 
order increased to 100 tons, Gunderson 
says. Over the past year he's received 
about 600 inquiries about the industry in 
Minnesota. 

Gunderson is now working with 
Dudley Culley, a Sea Grant researcher at 
Louisiana State University, on develop
ing widescale harvesting of wild crayfish 
in Minnesota. In the Bayou State, which 
has less freshwater surface area than 
Minnesota, crayfish harvesting is a $70 
million industry. 

The hottest market right now for Min
nesota's crayfish is Sweden, which 
imports up to I million pounds of cray
fish. The European crayfish J¥>PUlation 
was decimated by a fungus carried by 
American crayfish in the ballast waters 
of American ships. Swedes prefer the 
Minnesota variety of crayfish, which is 
larger and more like the European spe
cies than the Louisiana crayfish. 

One hurdle Minnesota crayfish harves
ters face is the image of the product 
itself. To gourmands, crayfish conjures 
up images of jambalaya, gumbo, and 
chef Paul Prudhomme. To those of 
Swedish decent, it means summer 
festivals and the aroma of dill. But to 
most Midwesterners, it doesn't matter 
what you call them: crayfish, crawfish, 
or crawdaddy are, at best, fish bait. 

''The product has to be developed 
before people will eat it,'' says Culley, a 
native Louisianan who exchanges the 
northern cray for craw. "It's a good 
daggone product. We've got 3 l/2 mil
lion people in Louisiana eating 100 mil
lion pounds of crawfish every year. " 

Crayfish is not entirely unknown to 
Minnesota palates, Culley points out. 
"I've talked to Minnesotans who've 
grown up with crawfish boils." Still, 
he's recommending that crayfish pro
moters focus their campaign along the 
river towns of the Mississippi. 

Crayfish tastes like a cross between 

shrimp and lobster, and it's very 
nutritious, Gunderson says. One quarter 
pound of crayfish tail meat contains only 
82 calories, compared to 242 in ground 
beef. Crayfish is high in calcium, phos
phorous, iron, B vitamins, and protein. 

Crayfish is cheaper than lobster but 
more expensive than shrimp. Tail meat 
runs between $5 and $6 a pound. 

Debra Perpich, president of Hibbing
based Northern Minnesota Crayfish Co., 
has been researching the possibilities of 
crayfish harvesting in northern Minne
sota. She has surveyed local restaurant 
owners and fish buyers and found a high 
acceptance rate for the crayfish. Perpich 
expects the industry to do very well, 
especially if the Minnesota harvest can 
be complemented by the Louisiana 
catch. Minnesota crayfish are harvested 
in the summer, and Louisiana harvests in 
the winter months. "A cooperative effort 
with Louisiana would be ideal," she 
says. "That way we could keep the sup
ply constant." 

Crayfish is harvested from ponds, 
lakes, creeks, and rivers by wire or plas
tic mesh traps. The traps, usually fash
ioned in cylindrical or pillow shapes, are 
often baited with beef scraps, fish heads, 
or pet food. In fact, crayfish is canni
balistic and will eat just about anything, 
which is why some Cajuns refuse to eat 
the animal they call "coffin cutter " 

Minnesota has five types of indige
nous crayfish along with Oronectus rust
icus, or "rusty," an aggressive, southern 
invader first introduced to Minnesota 
waters as fish bait. The rusty, larger than 
Minnesota's indigenous crayfish, com
petes with them and the general fish pop
ulation by raiding nests and decimating 
weed beds, the nursery habitat for many 
fish. Some biologists warn that expand
ing the crayfish market could encourage 
people to introduce more of the rusties to 
Minnesota waters. The effects of 
widescale crayfish harvesting on the 
environment haven't been fully 
researched, they note. 

The rusty is Sweden's crayfish of 
choice. "I'm not saying don't go after 
the Swedish market, but that market is 
very, very selective," Culley says. 
"They want big, big crawfish, and we're 
not sure we can catch the poundage they 
want." 

States other than Minnesota are 
equally and perhaps even better suited to 
crayfish harvesting and aquaculture, 
Culley says, but no other state has been 
so receptive. 

"That's so dadgum important," he 
says. 

"You've got a bunch of people up 
there ready to go. They're very enthusi
astic, even though it hasn't been proven 
that aquaculture can really be successful 
in this state. With the attitude you all 
have, we're certainly going to find 
out.''-

By Nina Shepherd 
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S 
hari Anderson, a second-year 
MBA student on the Twin Cities 
campus, has decided to apply for 
the marketing position. She's 

done her homework, but nothing could 
have prepared her for this. 

In a gray flannel suit and gold knot 
earrings, the 25-year-old marketing stu
dent looks polished but edgy. She 
presses her hands to the table to keep 
from gesturing and smiles as the off
camera interviewer greets her. The cam
era is rolling, mercilessly. 

Now comes a grueling 30-minute bar
rage of questions: What would you have 
done in market A? What did you think of 
strategy B? Campaign C? Profit margin 
D? What could we do to increase D? 
Reduce E? Write off F? 

Furthermore, the interviewer 
demands, what are your feelings on 
family life? Free time? California? Cold 
weather? 

Three weeks later, seated before a vid
eotape monitor in the School of Manage
ment's Communication Skills Center, a 
relaxed and jean-clad Anderson grimaces 
at her screen image. She utters an occa
sional "Oh, God" and laughs where a 
week earlier she would have cringed. 
Reviewing the mock interview videotape 
is never fun, she says, "but it's getting 
easier all the time." 

Anderson's videotaped mock inter
views are part of the Carlson School of 
Management's newest effort to give its 
graduates an edge in an increasingly 
competitive marketplace. First- and 
second-year master's students in business 
administration and in industrial relations 
are the program's focus. 

Janet Windmeier, director of the 
school's career planning and placement 
office, oversees the videotaping project. 
As business schools turn out graduates in 
record numbers, companies are changing 
their hiring methods, she says. "Campus 
recruiting is decreasing to some extent. 
Companies are going to fewer schools 
than they used to. Because of the econ
omy, large companies are down-sizing, 
with growth mainly in the smaller com
panies." There's also a trend toward 
mass student interviewing at national job 
fairs, she says. With such changes going 
on, "you don't stay doing the same 
things you've always been doing," 
Windmeier says, "you try something 
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Shari Anderson finds her fii'St job interview videos a bit painful to watdt. 

MBA Students 
Learn 

the Hardest Sell 
of 

Videotaped mock interviews 
don't lie 

By Nina Shepherd 

new." 
After 18 years as placement director, 

Windmeier knows that all the marketing, 
industrial relations, and management 
courses in the world won't help business 
graduates talk about themselves in inter
views. Videotaped mock interviews and 
critiques have long been an option avail
able through the Communication Skills 
Center. "We found that since mock 
interviewing wasn't required, students 
who really needed the help dido 't seek 
it," she says. "It's a very threatening 
thing." Now it's a requirement for all 
second-year MBA students registered 
with the placement office. 

Students start off with a two-day 
workshop on interviewing tactics and 
techniques. Then they go through two 
mock interviews: the first focusing on 
getting their information across; the sec
ond on polishing their performance. 

The interviews have a startling degree 
of realism. "One of the problems in the 
past with the mock interviews was that 
they weren't a real situation," says 
Windmeier. "The students didn't know 
the position they were applying for and 
didn't feel in the spirit of things. We felt 
that by creating a company, and giving 
them information on it and the type of 

jobs available within it, we could create 
a more realistic situation. This way, stu
dents also find out whether they're 
researching a company properly.'' 

Windmeier and the Placement Office's 
associate director, Clare Foley, conjured 
up a fictitious company named Synergy 
-a hip, young, personal computer com
pany headquartered in California. Syn
ergy has its own mock mission 
statement, balance sheets, press clip
pings, personnel biographies, organiza
tional charts, and client lists. In fact, so 
convincing is Synergy's existence, one 
baffled student asked about application 
procedures. 

Next, Windmeier hired seven business 
people to serve as interviewers for the 
second-year students. To her surprise, 
she had no trouble finding enthusiastic 
candidates. ''They all really enjoyed it,'' 
she says. "I think they all thought it was 
a very worthwhile project.'' 

Interviewers themselves go through a 
three-hour training session. "We wanted 
it understood that it wouldn't do the stu
dents any good to be too nice to them," 
Foley says. "We wanted the interviewer 
to get the student initially relaxed, then 
dig in with tough questions and end with 
a very supportive critique.'' 

For the students, time spent research
ing Synergy meant time away from 
schoolwork and precious free time. Yet, 
says Foley with a laugh, "we haven't 
had one student complaint-that's got to 
be a first." She rifles through student 
feedback forms and finds quotes like 
"One of the most useful experiences I've 
had in graduate school" and "Wouldn't 
do without it.'' 

Students do most poorly when they 
have to describe their backgrounds, says 
Foley. They are coached on giving 
personal histories. "It gives you an edge 
tfytru'erut tell your story succinctly.'' 

Doug Spelbrink, employee relations 
manager of Lyman Lumber Company 
and a 1973 School of Management grad
uate, is one of the mock interviewers. 
"What impressed me most about the stu
dents was just how seriously they took 
the mock interview process," he says. 
"It also surprised me how appreciative 
they were. They seemed genuinely glad 
that the University was taking the time 
and effort to prepare them for life 
beyond academics." 

Although it's too early to measure suc-
cess in terms of job placements, · 
Windmeier has heard positive feedback 
about recent job seekers from employers 
who interviewed MBA candidates of the 
past. "More and more business schools 
are doing mock interviews, although I'm 
not aware of any doing it to our extent,'' 
says Windmeier. "We also think the 
program will help in marketing the 
school to prospective students," Foley 
adds. 

Despite some embarrassing moments 
watching the playback, Shari Anderson 
says the mock interviews have given her 
confidence in real job interviews. A full
time graduate student with a part-time 
internship at Medtronic, Anderson 
doesn't bemoan the hours she spent pre
paring for her mock interviews. In fact, 
she says, the experience "was the great
est thing the placement office has done 
for me. 

One thing I've learned is that you 
can't go into an interview without prepa
ration," she says with a laugh, "or 
they'll blow you out of the water." 

Nina Shepherd is a reporter for the Uni
versity News Service. 
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A Genius in our Midst 
By Deane Morrison 

I 
t isn't every day that Northrop His brilliant career was launched, 
Auditorium fills to the rafters for a ironically, by the disease that now con-
physics lecture. But then, Stephen fines his frail body to a wheelchair. As 
Hawking isn't your everyday phys- an undergraduate at Oxford, he followed 

icist. tradition by partying extensively and 
On May 16, more than 4,000 people studying only an hour a day. He first 

shunned the spring splendor of the Twin noticed the symptoms of clumsiness and 
Cities campus to crowd into the audito- lack of coordination while a graduate 
rium where the author of the best-selling student, and in 1963 was diagnosed and 
A Brief History of Time was to talk about given only a year or two to live. The 
the big bang, black holes, and other news sent him into a depression, which 
mysteries of the universe. Physics head he tried to dull by drink. But when the 
Marvin Marshak introduced Hawking, progression of the disease slowed dra-
who appeared from behind a curtain and matically and he became engaged to his 
steered his motorized wheelchair to the future wife, Jane, Hawking suddenly 
podium. He began with a brief descrip- found reason to live. That meant finish-
tion of the computer-operated voice syn- ing his Ph.D. so he could get a job. 
thesizer that allows him to communicate Working with renewed energy, he found 
despite being paralyzed by amyotrophic that physics was fun, and soon began his 
lateral sclerosis-Lou Gehrig's disease meteoric rise. 
-then went on to discuss the somewhat Over the years, the disease gradually 
esoteric topic "Imaginary Time." robbed him of the ability to walk and 

The 47-year-old Hawking would be a talk. A bout with pneumonia in 1985 and 
phenomenon even if he were able- a subsequent tracheostomy stilled his 
bodied. As Lucasian Professor of Mathe- voice once and for all. After a California 
matics at Cambridge University, he firm donated the voice synthesizer he 
occupies the chair once held by Isaac was able to communicate more clearly 
Newton, and his birthday happens to than with the slurred speech he had had 
have been the 300th anniversary of just before the tracheostomy. Now, able 
Galileo's death. But it is no happen- to move only three fingers of one hand, 
stance that Hawking is regarded as one he COIRIIlUPicates by choosing a letter 

- ...... --"'~~~~~·@;· ~.,tbi~;ea·~~~~~---=,-,- f&:wn .the alpbabet displayed on the com-
since Einstem. puter screen. The screen then displays a 

\mong his many contributions to the- list of words beginning with that letter, 
ories of gravity and cosmology (the sci- and he chooses the one he wants. Then 
ence of the origin and nature of the he goes on to the next word. This way he 
universe), two stand out. The first con- can "speak" six to 10 words a minute, 
cems black holes, objects whose gravity although the synthesizer's accent sounds 
pulls in everything including light. more Irish or Swedish than British. 
Hawking showed that all kinds of ele- Hawking had a double purpose in vis-
mentary particles are created at the iting the Twin Cities. On May 15 he 
boundary beyond which light cannot accepted an award from the Courage 
escape the black hole. These particles Center in Golden Valley for the example 
form a stream of radiation known as he sets in dealing with his disability. The 
Hawking radiation. The second concerns next day he delivered the lOth Abigail 
the Einsteinian concept of space and time and John Van Vleck lecture in physics at 
as a continuum. Hawking argues that Northrop. After his lecture, he visited 
over very small distances-many orders about an hour with Keith Olive, an asso-
of magnitude smaller than an atomic ciate professor of physics and a cosmolo-
nucleus-the smooth continuum breaks gist who has known Hawking for several 
down and becomes patchy. years. 
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Talking to Hawking, who is accom
panied everywhere by a nurse, wasn't 
like talking to other physicists. Since 
Olive faced Hawking during their con
versation, he could not see what Hawk
ing was writing on his computer screen 
and had to wait till he activated the voice 
synthesizer. 

"I would say something and when I 
saw him clicking [his computer control 
unit] I would stop talking. One time I 
didn't quite catch what he said, so he 
repeated it. But I still didn't catch it. 
Fortunately, the nurse saw it and told 
me. It was a French name that the com
puter bungled." 

Olive, who was planning to attend a 
physics conference in the Sicilian town 
of Erici, asked the globe-trotting Hawk
ing if he had ever been there. With typi
cal economy of words he replied, "It 
would not be suitable." Olive then 
recalled that Erici is a medieval town of 
cobblestones and steep hills-hardly the 
place for a wheelchair. 

During his lecture, Hawking displayed 
not only his ideas about time but his gift 
for repartee with an audience. He sug
gested that at the birth of the universe in 
the big bang, time was not real, but 
imaginary. If that were so, then time 
would have been like a sphere, with no 
beginning and no end; to ask what came 
before the beginning of time would be 
like asking what is north of the North 
Pole. He explained that "imaginary" is 
a mathematical term that, for purposes of 
solving equations, is a valid way of look
ing at nature. Imaginary numbers, 
however, cannot be used to describe 
objects in everyday life, he noted. 

Fielding questions after the talk, Haw
ing was challenged by a young man who 
expressed extreme disappointment over 
Hawking's "imaginary" label. In an 
apparent attempt at humor, he contended 
that apples are just as real if one has an 
imaginary number of them. 

Hawking replied, "Perhaps you 
can eat imaginary apples, but I 
can't.''-

RESEARCH 

Biology Grant Aids 
Women and Minorities 

The University has received a $1 million 
grant from the Howard Hughes Medical 
Institute to fund programs aimed at inter
esting more women and minorities in 
biological science. 

The program provides academic and 
financial aid for students, courses for 
faculty from institutions with high 
minority enrollments, and summer 
research opportunities for undergraduates 
and high school students from around the 
state. Building on efforts of the Health 
Sciences Minority Affairs Office, the 
five-year grant will help fund these pro
grams: 

-A three-week summer course on 
recombinant DNA techniques for faculty 
of colleges and universities with large 
minority enrollments, and a 10-week 
summer program for undergraduates 

-A Biology Scholars program 
providing stipends, book allowances, 
and University faculty mentors to minor
ity students 

-Intensive new summer courses at 
the University's Lake Itasca biology field 
station 

-Expansion of the University's sum
mer biology program for high school stu
dents to include students from outside 
the Twin Cities area 

-A Minorities in Science exhibit at 
the University's Bell Museum, aimed at 
encouraging children to consider science 
careers-

Ersatz Cow Stomachs 
Aid Bovine Nutrition 

Finding the right balance of foods to 
keep people healthy, energetic, and slim 
often seems complicated. But our diets 
are simple compared to the complex 
requirements of the cow. Its four stom
achs quadruple the challenge of finding a 
perfect diet. 

University animal scientist Marshall 
Stem has tackled this problem with an 
unusual research tool. For six years at 
the Minnesota Agricultural Experiment 
Station, he has used eight artificial 
digesters in his research to simulate cow 
digestion. 

To study the rumen, the first division 
of a cow's stomach, the digesters dupli
cate fermentation that naturally occurs 
there. 

"Before anything ever reaches the 
cow's intestines, it undergoes a lot of 
degradation, fermentation, and synthesis 
by rumen microbes," Stem says. "If a 
protein is too degradable, not enough 
will reach the small intestine." 

Stem is especially interested in finding 
ways to enable cows to use protein, the 
most expensive part of their feed ration, 
efficiently. 

Soybean meal, a protein supplement 
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commonly fed to dairy and beef cattle in 
the Midwest, is so highly degradable that 
a lot of protein is wasted. About 70 per
cent of its protein is broken down in the 
rumen. Many strategies have been 
devised to protect soybean meal protein, 
including treating the meal with heat or 
chemicals. 

Stem's studies may lead to some novel 
rations for cows. One study is testing 
wheat straw, a highly undigestible but 
underutilized resource that is produced 
on many dairy farms. 

Although there's still plenty to learn 
about what constitutes the optimum diet 
for a cow, Stern's artificial digesters are 
being turned to the study of human nutri
tion. To investigate mechanisms of lac
tose intolerance in humans, University 
nutritionists Dennis Savaiano and Peggy 
Martini are setting up the artificial 
digesters to simulate human intestines 
instead of cow rumens. -. 

A ghostly image of a double helix is apparent 
on this computer picture of DNA. 

Pictures of Genes 

University scientists have produced the 
first pictures to show the separate strands 
of the DNA double helix twining around 
each other. DNA is the large molecule 
containing the genetic codes that are the 
basis for heredity. 

The high quality of the pictures means 
that being able to see how DNA interacts 
with the molecules that regulate genes is 
now within reach. In the future, scien
tists will be able to catch carcinogens, 
hormones, and other regulatory mole
cules in the act of influencing gene func
tion, the researchers said. 

The computer-simulated pictures have 
appeared in both Nature and Science 
magazines. The images are approxi
mately I billion times larger than DNA, 
according to Patricia Arscott, a scientist 
in the biochemistry department. Other 
scientists involved in the project were 
Gil Lee, a graduate student in chemical 
engineering and materials science; Victor 
Bloomfield, head of biochemistry; and 
D. Fennell Evans, director of the Center 
for Interfacial Engineering. 

The team used an electrical micro
scope invented by two ffiM scientists in 
the early 1980s. (The invention earned 
the scientists the Nobel Prize in 1986.) 
Since biological materials are poor con
ductors of electricity, they are not partic
ularly well suited to the microscope. It 
took months of frustrating attempts 
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before the Minnesota team produced the 
first high-resolution pictures of DNA. 
Gil Lee remembers the moment, one 
evening after midnight, when the first 
picture turned out. 

"I just about fell out of my seat," he 
told a reporter. "Nobody was there to 
tell." -

Your Tag to Total 
Satisfaction 

Shoppers who don't want to cry over 
sour milk have only one safeguard so far: 
the freshness or expiration date. Work by 
two University researchers may help pro
vide them with another: a time
temperature indicator, or TTL 

The trouble with date stamps, says 
food scientist Ted Labuza, is that they 
don't tell whether the product has been 
abused by temperature changes, which 
strongly affect food quality. TTis pro
vide the missing information, usually via 
a tiny attached tag. 

Three types of TTis-used mainly on 
temperature-sensitive materials such as 
photographic film, frozen blood, and 
vaccines-are now available. Each has a 
slightly different monitoring device. For 
example, one made by 3M is a flat tag 
with a blue line that moves up a wick. If 
the line shows through a window on the 
tag, consumers know the product has 
been abused. 

One reason these tags are not in gen
eral use is their cost-about 25 cents 
apiece. "The food industry would like 
them to cost about a half cent apiece," 
Labuza says. He thinks TTis could 
become popular enough for the price to 
come down if a way can be found to 
match the right time-temperature indica
tor to each particular food. 

Enter food scientist Petros Taoukis. 
He's developed a mathematical formula 
that predicts a TTl response for any con
stant or variable temperature. With this 
information, manufacturers can choose a 
TTl without doing side-by-side tests of 
the food and the tag. 

The challenge for food manufacturers 
is to do appropriate shelf-life studies for 
the food. "To use these tags, you have 
to know how the food responds to differ
ent temperatures," Labuza says. 

The Minnesota Agricultural Experi
ment Station is supporting Labuza's 
efforts to test different kinds of food 
products at different constant tempera
tures. Accelerated shelf-life tests put 
products through high temperatures, then 
mathematically project what would hap
pen at lower temperatures. 

Use of freshness indicators would be 
good for producers and consumers alike, 
Labuza says. "Food companies, of 
course, would like to be able to guaran
tee as high a quality of their food on the 
shelves as possible, because if food is of 
poor quality, the customer is not likely to 
buy it again. A workable tag would build 
brand allegiance and a satisfied cus
tomer.'' -

CAMPUS NEWS 

A New Process Brings 
Four New Regents 

Late this spring four new members were 
named to the Board of Regents, and ll 
new chair was elected. In both cases, 
these outcomes mark a departure from 
the way things were done in the past. 

This winter the legislature created a 
regents selection committee to screen 
and recommend candidates for the board. 
In a clear victory for that process, all 
four of the new regents were choices of 
the committee. 

In previous years individuals aspiring 
to be regents had to promote their can
didacies to legislators. The old process, 
it's been argued, tended to favor political 
insiders, possibly at the expense of peo
ple better qualified to understand and 
govern a university system. One role of 
the selection committee is to recruit 
qualified candidates. 

All regents are elected for six-year 
terms on the 12-member board. These 
are the four new regents: 

Jean Keffeler, chief operating officer 
and administrator of Metropolitan-Mount 
Sinai Medical Center, Minneapolis. Kef
feler simultaneously earned a bachelor's 
degree in French and master's degrees in 
social work and public administration 
from the University. A Minneapolis 
native, Keffeler worked for Hennepin 
County for 12 years, becoming deputy 
county administrator. She worked for 
Northwestern Bell from 1982 to 1986, 
then was chief financial officer for a 
Control Data subsidiary. Last year Gov
ernor Rudy Perpich named her to a com
mission that studied pniversity 
management and finances. 

Alan Page, an assistant attorney gen
eral, St. Paul. When Page was inducted 
into professional football's Hall of Fame 
last fall his speech dealt with the impor
tance of education. The Page Founda
tion, funded primarily by the Vikings, 
provides financial support to minority 
students who might not otherwise con
tinue their educations. One stipulation is 
that each recipient must work with youn
ger students to encourage them to excel 
in school. Page received his law degree 
from the University. 

Mary Page, drugstore owner, Olivia. 
Page was mayor of Olivia (pop. 2,533) 
from 1976 to 1982 and has long been 
active in civic affairs. She has been 
involved with the University through the 
Minnesota Extension Service. As a 

member of its advisory board since 
1984, she has represented state extension 
interests on a national level. She is a 
graduate of Valparaiso (Indiana) Univer
sity. 

Darrin Rosba, undergraduate student 
in agricultural economics and political 
science, Twin Cities campus. At age 20 
the youngest regent ever elected, Rosha 
intends to graduate in 1991 . He fills the 
board's student seat, created in 1976. An 
Owatonna native, Rosha was president 
of the Intrafraternity Council (he belongs 
to Alpha Gamma Rho on the St. Paul 
campus) and a nonvoting student repre
sentative to the Board of Regents. 

Shortly after the new regents took 
their seats on the board, a new chair was 
elected. In a break from the tradition of 
elevating the vice chair to lead the board, 
the regents elected Charles Casey on a 
7-5 vote. Casey challenged vice chair 

Charles Casey, a veterinarian from West 
Concord, was elected the new chair of the 
Board of Regents. 

Mary Shertler because he felt the board 
needed to be led by someone comfort
able with Commitment to Focus. In a 
vote last summer, Shertler was the onl.y 
regent to vote against a major portion of 
the plan. 

Casey, a veterinarian from West Con
cord and a graduate of the University's 
College of Veterinary Medicine, pledged 
to work to heal rifts between board mem
bers and between regents and University 
administration. "People are on the board 
because they care about the University," 
he says. "That's something we all 
share." -

New 
Schedule 

If it seems like a long time since you got 
your last alumni Update, you're right. 
The last issue was mailed in April. The 
delay is partly the result of adjusting our 
schedule to make the four-times-a-year 
alumni Update a true quarterly. From 
now on, you should get an issue for Sep
tember, December, March, and June. 
The change lets us bring you the 
expanded calendar of fall events featured 
in our center spread this issue. -
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experience. You may adapt well in some 
ways and pay a price in others." 

Children under stress may do well in 
school, and get along well with other 
people, and be churning inside. "Some 
children get stomach aches. Others crash 
around the classroom," Masten says. 

"There does seem to be a sex differ
ence. Boys tend to be more disruptive, 
and girls are more withdrawn. Probably 
it's partly biology, and then we socialize 
boys and girls a little differently. It's not 
as acceptable for a girl to act out stress." 

The collaborators 
Norman Garmezy, who led the way in 

studying resilience and is still on the Pro
ject Competence team as professor emer
itus, always credits the children and their 
families. "Norm will often call them the 
collaborators, and he's right," Coat
sworth says. 

"The families have stuck with us quite 
a while," Masten says. "They were very 
interested in what we were trying to do, 
looking at how children cope with adver-

sity. They understood that that was an 
important thing to ask. They were will
ing to tell us very personal things. 

''One advantage of Minnesota is that 
people may move around but they rarely 
leave the state," she adds. "This study 
may not have been possible in another 
state." 

The researchers feel not only gratitude 
but deep admiration for many of the sub
jects. "There are some remarkable 
young people in this study,'' Masten 
says. "They've shown so much courage, 
and an inspiring capacity to recover. 

"We also have talked with some mag
nificent parents. You feel that their chil
dren have gotten the best both ways. 
They have inherited lots of talent, and 
their parents have been great parents," 
she says. 

But not all of the stories are happy 
ones. "You have the whole range, from 
kids in Ivy League schools to kids who 
didn't finish ninth grade, kids who have 
huge circles of friends to kids who are 
pretty isolated. We've had some tough 
outcomes, some kids in jail," Coat
sworth says. 

Coatsworth likes to think the inter
views were valuable for many of the par
ticipants. "When we first wrote the 
interview, we were thinking of research. 
We needed to get this information, and 
an interview is a good way to do it. But I 
think in a lot of cases the interview was a 
good experience for them. 

"It's not very often that someone in 
this age group sits down with an adult 
for two, two and a half hours, and the 
adult is interested and empathic and con
cerned. I think for some it had a big 
impact."-

John: A Boy who Beat the Odds 
I f you were looking for a kid who 

didn't have much chance in life, you 
might have picked John. You might have 
picked him, that is, if you knew John's 
story and you didn't know John. 

When John (not his real name) and his 
family joined the Project Competence 
study, he was in fifth grade and living 
with his father. 

John's parents had been separated for 
a number of years, and his father had 
remarried. John had been living with his 
mother until she died in a car accident. 
John then moved back and forth for a 
time to live with various relatives, but 
primarily he lived with either his father 
or an aunt. 

Because of a work injury that year, 
John's father lost his job and had to go 
on welfare. That same year, just before 
the study began, the father and step
mother separated briefly, and food 
stamps were cut off. 

John's father, poorly educated, read 
with difficulty. The Project Competence 
interviewer gave the family a low score 
on parenting quality. John's father and 
stepmother were difficult to interview, 
and conflict was evident between them. 

But John was a boy with many 
strengths. Despite all the strikes against 
him, he was doing well. 

What John had going for him more 
than anything was his own personality. 
The interviewer found him to be a color
ful, likable boy with a great sense of 
humor and a positive outlook on life. He 
was gutsy, self-confident, enthusiastic. 

In addition, John was rated as compas
sionate and empathic. When he won 
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money once in a contest, he gave some 
of it away to a children's cancer fund 
because he had known a child with the 
disease. He spoke often ar.d with much 
affection about his .young ousins. 

"John recognized his father's limita
tions, but he clearly benefited from the 
love of his father,'' says Project Compe
tence director Ann Masten. "He made 
the most of what his father had to offer, 
and he was smart enough to seek help 
elsewhere." 

With his engaging personality, John 
was able to elicit support from adults 
outside his home. When what he needed 
wasn't available in his immediate envi
ronment, he was resourceful enough to 
go and find it. 

John was interviewed again when he 
was 18 and planning to go into the mili
tary. The interviewer gave him the high
est possible score for adaptation. John at 
18 was popular, athletic, responsible. He 
was active in a boys club, supervising 
activities for younger children. 

In all of his contacts with the Project 
Competence team, John impressed inter
viewers as someone who was tempera
mentally disposed to react positively to 
life and to generate encounters and expe
riences that gave him a sense of mastery 
and well being. 

"He's a very social person," Masten 
says. "Everybody who has interacted 
with him has commente<. on how likable 
he is. He continues to have a great sense 
of humor. He has lots of social support, 
and a lot of it he's generated himself." 

-Maureen Smith 

LETTERS 

Misleading 
Enrollment Figures 

In the April 1989 Update, President 
Hasselmo responds to a Minnesota 
alum's concern about undergraduate 
enrollment reductions with the following 
statement: ''The plan adopted by the 
Board of Regents calls for an enrollment 
decrease of 8,000 students by 1992, with 
three-quarters of that decrease resulting 
simply from the national decline in the 
number of college-age students.'' 

That simply misleads the citizens of 
our state; it is a well-known fact among 
those of us even casually familiar with 
college and university enrollment that 
applications and in fact enrollments are 
increasing in spite of the demographics 
of the college-age group. 

My point in commenting on this is not 
to ask you to change anyone's mind 
about the Focus plan. I simply want to 
point out that our university officials 
need to provide accurate information as 
they travel and talk and write about 
Focus. Each time I've confronted some
one (I've brought this issue before Presi
dent Keller and Interim President Sauer 
in meetings before), they've agreed with 
me, yet our university president con
tinues to quote misleading information 
that does not serve us well. 

If in fact the reduction of some 8,000 
undergraduates by 1992 is a result of 

lJniversity policy, then that's what the 
public needs to be told, not to be fed a 
sugar-coated version of the cause of Uni
versity undergraduate enrollment 
declines. 
David F. Zentner 
Duluth 

Hasselmo Replies: 

It was not my intent to mislead anyone 
by stating in my April Update letter that 
three-quarters of the decrease in the Uni
versity's 1992 enrollment is expected to 
result from a natural decline in the pool 
of college-age students. We still believe 
this to be true. Our most recent projec
tions show that some 70 percent to 75 
percent of our projected enrollment 
decline will come from demographic 
change rather than programmatic tighten
ing. 

I don't blame you, however, for your 
skepticism. Certainly a number of signs 
would seem to contradict such a projec
tion. As you mentioned in your letter, 
people "casually familiar" with the 
higher education scene might consider 
continued pressure on enrollments to be 
"a well-known fact." Unfortunately, the 
issue is more complicated than may be 
apparent to a casual observer. 
For example, it is absolutely true that 
freshman applications have gone up as 
high school graduating classes have 
declined. But this national phenomenon 
has not resulted in a corresponding 
increase in enrollment-here or at any 
other major university. The reason is 
multiple applications. Many students are 
trying to expand their options in choos
ing the best place to get their higher edu
cation. 

It is also true that our enrollment 
hasn't declined as much as we first pre
dicted. Undergraduate enrollment in our 
system peaked at 46,530 in 1982 and had 
declined to 43,658 even before the Focus 

plan. This year it was 41,487. Demo
graphically, the past two years represent 
a small upward bump in a long decline in 
high school graduates-a decrease we 
predict will bottom out in 1993. 

The drop in the number of Minnesota 
high school graduates (20 percent 
between 1981 and 1987) appears to be 
the major factor in our enrollment 
decrease. 

I should point out that the Focus 
plan's enrollment target is almost 
exclusively concerned with the Twin 
Cities campus. Will there really be a six
year decrease of 8,000 students? I'm not 
sure. Projections may change; the goals 
of the regents and the legislature may 
change. The specific numbers are not 
critical. What is important is that the 
Twin Cities campus undergraduate popu
lation declines enough to permit us to 
provide a quality experience for the stu
dents who do come here. 
Nils Hasselmo 
President 

Editor's note: This fall, the regents will 
consider University enrollment policy. 
Update will report on the deliberations 
and any policy changes that may occur. 

Degrees by Computer 

Your article "A Byte of a Problem" 
brings to mind an idea I think whose 
time has come. I suggest that the Univer
sity have a degree program available 
through computers.- I feel there is enough 
access to computers through local 
schools, vocational schools, and coD.s 
that people could earn degrees in this 
manner. 
K. E. Maim 
Bemidji 

Defending the '50s 

As one of the "adults of the '50s" I take 
issue with Elaine Tyler May's opinions 
of that time in her book Homeward 
Bound: American Families in the Cold 
War Era as reported in the April issue of 
Update. I use the term "opinions," 
since social research of this type is faulty 
at best and almost always subjective. 

May seems to take no notice of 
personal responsibility in her assess
ments. Some women and men in the '50s 
were repressed. Some conformed to false 
ideas of domestic life. And many 
assumed impossible sex roles. They 
made those choices, for whatever rea
sons. 

Today, the "unrepressed" generation 
also makes choices. We see fewer chil
dren born, more divorce and fragmenta
tion of family units, sexually transmitted 
disease in epidemic proportions, and 
overwhelming personal and public debt. 

We have traded one set of values for 
another. And, also, the results. 

May's conclusions do not match my 
recollections of the '50s, nor my chil
dren's, nor those of most of my friends 
and acquaintances who lived during that 
time. But then, perhaps her book is more 
the memoir of a disaffected child than a 
work of social history. 
Cynthia (Oare) Dewes 
B.A. 1954 
English cum laude 
Indianapolis 
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SHORT TAKES 

Bowling for Scholars m 
Drawing on what one team member calls 
''a trash-barrel memory,'' the Univer
sity's College Bowl team earned its third 
national championship. Out of roughly 
200 teams nationwide, only Minnesota's 
has won more than once, in 1984 and 
'87. 

Matt Marta, a member on each of the 
University's winning teams, was named 
to this year's all-star team. He is a senior 
in English and economics from Chicago. 

Other team members are Brian 
Wiekle, sophomore in civil engineering 
from St. Paul, Peter Nickitas, second
year law student also from St. Paul, and 
Bruce Simmons, theater graduate student 
from Alexandria, Virginia. David Dor
man, program planner for the West Bank 
student union, coaches the team. 

One small thing dido 't make it into the 
trash. Asked to identify the contents of a 
basket, the champions had no problem 
naming the rutabaga, papaya, shiitake, 
and kiwi, but the tiny orange kumquat 
eluded them. 

Competition is intense and takes "a 
killer instinct,'' says Wiekle. During the 
final game against Georgia Tech, Minne
sota was down 130 to 5 at the half but, 
thanks to bonus points, pulled out a win 
of 285 to 230. 

Secure Lab Doesn 
Horse Around 
At the bottom of a hill on the St. Paul 
campus lies perhaps the most tightly 
secured building at the University. 
You've got to punch in a code number 
just to get in the door. It's the Veterinary 
Diagnostic Labs, and it's well protected 
because there's valuable stuff in there
namely, horse urine. 

Go ahead, giggle if you want to be 
immature, but this urine comes from the 
horses at Canterbury Downs racetrack, 
and it simply cannot be tampered with. 

About 30 to 40 urine and plasma sam-
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All the Guthrie's 
Their Stage Now 
Linda Kelsey of television's "Lou 
Grant" show did it. So did Peter 
Michael Goetz of Broadway's "Brighton 
Beach Memoirs'' and Richard Ramos 
from ''Sunday in the Park With 
George." 

These performers took internships at 
the Guthrie Theater while working on 
master of fine arts (MFA) degrees on the 
Twin Cities campus. Now the Guthrie 
and the University have reached a new 
agreement that goes beyond internships 
to jointly conduct the University's MFA 
program in acting. The arrangement is 
believed to be the first to involve a the
ater so comprehensively with an aca
demic institution. 

Up to six students from each entering 
MFA class will take training from 
Guthrie staff, who will have adjunct 
faculty appointments at the University. 
Eventually half of the third-year MFA 
students will work as actor-interns at the 
Guthrie, appearing in at least two main
stage productions. 

University students gain a more thor
ough professional preparation, and the 
Guthrie gains a talent pool at a time 
when regional theaters find it difficult to 
compete with television and film con
tracts. 

pies arrive from the track for drug testing 
every day during racing season. 

"Basically," says veterinarian Ashok 
Singh, "we take urine, extract it, and 
then use TLC to detect drugs." That's 
not "tender loving care" but "thin-layer 
chromatography. '' The test is only one 
of many, usually a dozen or more, that 
each sample goes through. 

The lab's computerized equipment 
recognizes "fingerprints" for more than 
80,000 drug and chemical combinations, 
some always permissible, some permiss
ible in certain cases, and some out-of
bounds anytime. 

In describing his work, Singh uses an 
appropriate analogy. "It's always a 
race," he says, "between new drugs 
coming out, which are more potent and 
need only be used in small quantities, 
and us trying to develop new and more 
sensitive methods to catch them." So 
far, it looks like the good guys are win
ning by a length. 

Remember the TroUey? 
Even if you don't-even if you weren't on 
the Minneapolis campus in 1953 when the 
intercampus trolley made its circle tum at 
Jones Hall- what other memories do you 
have of the University? Your stories or 
photographs could be part of a pictorial 
history of the University of Minnesota due to 
be published next year. Professor Andrea 
Hinding, University archivist and author of 
a recent picture history of the YMCA, would 
like to hear from you. The stories could 
range from describing a professor, fellow 
student, or staff member who made a 
difference in your life to telling a horror 
story about finding parking. Call or write 
Andrea Hinding at YMCA Archives, 2642 
University Avenue, St. Paul, MN 55114. 
Phone 612/627-4632. 

Tucker: The Man 
and the Snail 
Did you ever order escargots in a restau
rant and wonder if those rubbery little 
nuggets drenched in garlic butter were 
worthy of their reputation, to say nothing 
of their price? Alumnus Ralph Tucker 
(M.Ed., 1951) was so disappointed with 
his first taste he took matters into his 
own hands. 

A dozen recruits plucked from his 
Fresno, California, backyard in 1982 
marked the wee beginnings of the Snail 
Club of America. Its motto: "Don't kill 
snails, eat 'em." The retired insurance 
agent had a new calling. 

A trip to France helped him hone his 
techniques so that now, Tucker says con
fidently, one of his fresh snails "is the 

Interfacial Engineering? 
Like cold fusion itself, a pie toss uses simple 
ingredients - mashed potatoes, whipped 
cream, paper plates-to release energy and 
create excitement. This annual event during 
IT Week on the Twin Cities campus served 
up 13 Institute of Technology professors and 
deans who took it on the chin (and 
elsewhere) for charity. Here industrial 
engineering professor Ed Barnett even seems 
to be enjoying himself. Sponsors Tau Beta Pi 
raised $125 for the Ronald McDonald House 
for families of children with cancer. 

Update Named Top 
Alumni Tabloid 
The Council for the Advancement and 
Support of Education (CASE) named 
Update, along with Ohio State Univer
sity's Quest, as the best alumni tabloid in 
the nation. The two split a $1,000 prize 
sponsored by the Chronicle of Higher 
Education. 

The Grand Gold award from CASE 
topped a golden year for alumni Update. 
It also received CASE golds for excel
lence in periodical writing and for best 
article, editor Paul Dienhart's April1988 
cover story, "Six Weeks That Toppled a 
President. '' The same article won the 
Gold Quill Award of Excellence from 
the International Association of Business 
Communicators. 

most succulent, juic~t, and most tender 
food you will ever have ... He regularly 
ships starter herds by overnight mail to 
new members, who find the darnedest 
places, to,raise them, he says: basements, 
attics, entire rOQms .il\ .. theirhomes. •. 

Tucker will try next to divert the 
money California spends on eliminating 
snails into producing snails as a diet sup
plement for Third World countries. "I 
actually believe that I as one person can 
eradicate hunger. I know it sounds silly. 
But I think one person does make a dif
ference," he says. 

One for the Consumer: 
The Common Entry Point 
For too many freshmen, enrolling on the 
Twin Cities campus is like visiting a 
Chinese restaurant for the first time and 
being confronted with a long, untrans
lated menu. If you don't get a helpful 
waiter you're forced just to pick some
thing and hope you like it. 

Currently, freshmen apply directly to 
the college they wish to enter and face 
different entry requirements depending 
on which college they choose. If they 
decide they don't like the college after 
they've entered it, they'll probably have 
an adviser who doesn't know much 
about choices at other colleges. 

In two years, things should get a lot 
easier. Starting in-1991 , all freshmen 
applying to the Twin Cities campus will 
have the option of a common entry point 
with common entry requirements. 
They'll also have an adviser trained in 
the requirements of all the colleges. 
Once enrolled, students will be able to 
get a feel for higher education before 
they have to pick a major and college. 

In July, the regents approved a budget 
that included $250,000 for improving 
undergraduate advising and $100,000 
toward implementing the common entry 
point. Proposals on the table for further 
simplifying the enrollment process 
include a special center for prospective 
students, greater flexibility for transfer
ring between colleges, and a one-stop 
process for taking care of admission, 
financial aid, and housing. 

The proposed changes should help 
more students tum the University's great 
diversity of programs into an asset 
instead of a liability. 

"I don't know if people outside the 
University understand how big a step it 
is to have highly decentralized units 
begin to cooperate on these issues," 
Jeanne Lupton, assistant to the vice pres
ident for academic affairs, told the 
regents. "I'm entering my 29th year at 
the University and I haven't seen any
thing like this."-

15 



~ 
0 
v:l 

i U.l 
z tl.l z 1 -::E 

f [.1.. 

0 
>- ~ 

E- 1 -v:l 
IX 
U.l 

~ > -z 
;:::J 

Volume 16, Number 5 UPDATE September 1989 

MOVING? New name or address? Please clip the address label 
and send it with your changes to Update at the 
return address shown below. 

Update 
University of Minnesota 
6 Morrill Hall 
100 Church Street S.E. 
Minneapolis MN 55455 

68UN 3720-5257 1 
UNIVERSITY ARCHIVES 
ROOM 10 
WALTER LIBRARY 

12. 

INSIDE 

1 4 10 

Datetine: .Minne8p()lis •••••••••••••••••••••••••••••••••••••••••••••••• 
Journalism s sending out a new story 

~~~is~t<:tu1~11 •••••••••••••••••••••••••••••••••••••••••••• 
How do some kids beat the odds? 

'Ihlking aoout Revolution •••••••••••••••••••••••••••••••••••••••••••• ~ 
Q and A with Chinese students 

<:elei»111tetlte~cle ••••••••••••••••••••••••••••••••••••••••••••••••••• 
A fall calendar invites you back to campus 

Minnesclta Mud bugs •••••••••••••••••••••••••••••••••••••••••••••••• 1 
Exploring the crayfish market 

COVER: The tools of journalism may have changed over the years, but the Univer
sity's journalism school has long held steady as one of the nation's best. Our cover 
story tells what happened to put the school on provisional accreditation. Thanks to 
John D. Fisher for the type case, and to Alma Foley for the L. C. Smith typewriter. 
Photo by Tom Foley. 
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ou're the new head of an academic 
department. You want to be an effec
tive leader, but you know the job is 
demanding and you aren't sure what 
to expect. 

Where do you tum for guidance 
and support? 

A leadership program offered this year to 
first-year department heads and chairs on the 
Twin Cities campus could be the answer. A 
four-part seminar series, totaling 25 or 30 
hours, began in September and will continue in 
November, January, and March. 

''Tiae University is committed to better pre
paring administrators and more visibly sup
porting them," says Timothy Delmont from 
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Management Planning and Information Services, one of 
the designers of the pilot program. 

"We are not trying to say that nothing like this has 
ever been done before," says assistant vice president 
Carol Carrier, who planned the program along with Del
mont. "We know that many units have orientation pro
grams, but this is University-wide and perhaps more 
comprehensive." 

Although the pilot program is being offered just on the 
Twin Cities campus, the intention is to expand it to 
include all campuses, and people from all five campuses 
participated in the planning. Second-year chairs, and 
people who are thinking about becoming chairs, may also 
be included in an expanded program. 

The program has strong support from President Nils 
Hasselmo and other top administrators, Delmont says. 
Hasselmo met with the seminar group for breakfast dur
ing the first session in September. 

Some faculty have expressed concern that a 30-hour 
seminar might be too much. "The day has 24 hours," 
says Warren Ibele, professor of mechanical engineer
ing and chair of the Faculty Consultative Committ_ee. 
"What time a new administrator can devote to this 
has to be balanced against other demands." 

After the first year, lbele says, participants 
should be asked for a candid assessment of 
"whether the time asked of them was 

appropriate." 

Tim Delmont: "Expectations really differ 
about what a chair is supposed to do. We 

want to try to help people think that 
through." 

High quality, low cost 
Each of the two-day seminars starts late Thursday 

afternoon, from 4 to 8, and continues Friday morning 
from 7:30 to 11:30. The schedule is intended to intrude 
as little as possible into a department chair's schedule. 

The whole project is on a modest budget, Carrier says. 
"Modest is being generous. We have part of Tim's time, 
part of my time, and enough money to cover breakfasts 
and dinners and coffee." 

In the seminars, the new department chairs will hear 
mostly from peer administrators and faculty. "By talking 
with people we've gotten suggestions as to who are the 
savvy folks on campus, the leaders who have been very 
successful," Delmont says. Some of these people will be 
seminar presenters. 

Among the people signed on early to be presenters are 
Richard Arvey of industrial relations, Gordon Beavers of 
the Institute of Technology, Victor Bloomfield of bio
chemistry, John Clark of the Conflict and Change Cen
ter, Amos Deinard of the Judicial Committee, general 
counsel William Donohue, Harrison Fraker of architec
ture, equal opportunity officer Patricia Mullen, Craig 
Swan of the College of Liberal Arts, Elizabeth Wales of 
University Counseling Services, and Regents' Professor 
James White of the Medical School. 

''We're banking on contributed services,'' Delmont 
says. "We will have effective presenters, and we will 
work with them in advance of the sessions." 

"It's important to keep interest up and keep quality 
high," Carrier says. "We want people to leave feeling it 
was worth their time." 

"We hope they leave with some feeling that they can 
be successful, that they can make a difference," Delmont 
says. "We want them to believe they can walk away 
from what may be a three-year stint and feel they've 
helped to make their department better.'' 

Seeing the need 
One reason for offering training for administrators now 
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"There's a sense on campus that we've had 
problems with management and we have to do 

better. People have been telling us 
they want to help." 

harder, Delmont and Carrier say. "It's our sense that the 
environment has changed," Delmont says. Discretionary 
resources are scarcer, policies are more numerous, 
faculty and students are more diverse, litigation is more 
likely. In the last couple of years, calls for administrator 
training have come from all sides. 

From faculty, the need was underlined in reports from 
the Merwin, Swan, and 1988 Judicial Committees. The 
Commission on Women recommended a program for 
training academic administrators in its 1988 report, Min
nesota Plan II. Hasselmo, in his March 1989 "report 
card" to the people of Minnesota, specifically pledged 
that the University would develop a training program for 
administrators by the end of calendar year 1989. 

Administrators themselves have complained of the 
frustration of being thrown into their jobs unprepared. 
Civil service staff members have asked for better training 
for supervisors and bosses, both in academic units and 
other units. The pilot program is just for academic 
administrators, but Vice President Gus Donhowe is con
sidering a similar program for those who head non
academic units. 

"There's a sense on campus that we've had problems 
with management and we have to do better,'' Delmont 
says. "People have been telling us they want to help." 

At every step in planning the program, Delmont and 
Carrier have looked to people throughout the University 
for help and advice. · 

Delmont began by conducting about 25 lengthy inter
views with a broad cross section of faculty, administra
tors, professional and administrative (PandA) staff, and 
civil service people. "We wanted some advice on how to 
design a program that will be accepted and successful at 
a research university," he says. 

In a half-day focus group meeting, another 25 leaders 
from all campuses identified priorities and ranked spe
cific topics for inclusion in the seminars. Two other 
groups were formed during the summer, a standing com
mittee for ongoing advice and a consulting group of half 
a dozen faculty experts from management disciplines. 

"We have a tremendous pool of talent and knowledge 
here," Delmont says. "It would be foolish to ignore the 
talent we have." 
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A leader's role 
Three main topics at the seminars will be the roles and 

responsibilities of department administrators, budget and 
financial management, and personnel issues and policies, 
especially those having serious legal implications. 

"What we're hearing is that expectations really differ 
about what a chair is supposed to do," Delmont says. 
"We want to try to help people think that through." 

Academic people are often skeptical about the value of 
administration, and the new chairs themselves may feel 
ambivalent about the role they've taken on. "This may 
not be their first choice about how they'd like to use their 
time," Delmont says. "In order to do well in the role, 
they need to have information and they need to make 
some choices about their own administrative style." 

In some University units-for example, in the health 
sciences-department heads are expected to stay in the 
job indefinitely. In others, including the College of Lib
eral Arts and the Institute of Technology, faculty mem
bers rotate in and out of the job, serving for a few years 
and then returning to the faculty. 

Especially for chairs who sign on for a limited term, 
one tension is balancing the demands of administration 
with their own research careers. "We recognize that 
many chairs will see themselves as doing a stint at 
administration, and there is always pressure to keep that 
other life alive while they're doing this," Carrier says. 

Another tension for many chairs is balancing the desire 
to offer vision and direction with the need to fight fires 
day to day. ''A lot of people tell us they would love to be 
intellectual leaders in their department, to influence the 
scholarly direction," Delmont says. "But how do they 
do that when the roof is leaking?" 

Most people who advised on seminar planning sug
gested speakers who are known as super performers, Del
mont says, and seminar participants will have a chance to 
hear from some successful role models. But the seminars 
will also reflect another suggestion, that speakers talk 
candidly about frustrations in the job and acknowledge 
that "there are a lot of bad days." 

The new department chairs will also have chances to 
trade stories and learn from each otbel: "We'll have 
heavy emphasis on discussion," Carrier says. "We don't 
look on this as information dump where we're going to 
talk at people. There will be good opportunity for inter
action. " 

Follow-up and support 
Because time in the seminar is limited, follow-up 

activities are planned, Delmont says. 
Half-day workshops might be offered on topics the 

chairs say they want. Recruiting female faculty could be 
a topic that would cut across all departments, he says. Or 
a workshop on the management of labs might be pre
sented for department heads in a particular cluster of dis
ciplines. 

More detailed information on personnel policies and 
budget planning, and a list of people who can provide 
advice or help to academic administrators on critical 
issues of department management, will be pulled together 
in a manual. Although the information will be prepared 
first in a printed format, it may eventually be transmitted 
through the University's new electronic mail system. 

Beyond formal follow-up activities, Carrier and Del
mont hope seminar participants get to know each other 
well enough to form their own network of support. 

As another part of the program, the two will try to 
identify and recommend an approach for assessing the 
performance of academic administrators, an approach 
that would supplement the formal reviews used for pro
motion and tenure and salary decisions. 

"We want to try to find ways to give feedback con
structively," Delmont says. "That's a sensitive area, but 
it's not intended to be threatening. The idea would be to 
be supportive and provide feedback." -
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Topics at a glance 
What does a department head need to know? Here are some of the 
topics covered in the seminars: 

• Issues and procedures in faculty hiring 

• Support for new faculty 

Promotion and tenure practices 

• Legal implications of administrative behavior and decision making 

Strategies for managing conflict 

• Leading and supporting faculty colleagues 

• Strategies for supporting research in discipline and across disciplines 

• Department budget planning 

8 Strategies for acquiring, allocating, and reallocating funds 

• Developing curriculum and instruction techniques 

• Encouraging good teaching 

Handling student complaints 

• Supervising and supporting department staff 

• Managing the department office 

• Conducting department meetings 

• Communicating with publics 

Carol Carrier: "It's important to keep interest up 
and keep quality high. We want people to leave 

feeling it was worth their time." 
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Don'tBla 
Civil Service Co 

ost civil service staff members will be 
seeing 4 percent salary increases in 
their November I5 paychecks, and 
most of them don't think that's enough. 

In expressing their dissatisfaction 
this spring and summer, some people 

blamed the Civil Service Committee. 
The criticism hurt. "We're wearing signs on our backs 

that say MUD," committee member Bonnie Stephens, 
associate administrator in Public Health Nursing, said in 
August. 

In fact, the nine members of the Civil Service Com
mittee (CSC) are as disappointed as anyone about the sal
ary increases. Working for bigger increases was the 
committee's major effort in I989-90. 

"We're an advisory committee to the president. We 
don't have any power to negotiate for anyone," says Pat 
Kindy, accounting supervisor in the Medical School, 
who just ended her term as committee chair. But the 
committee did what it could, lobbying with legislators 
and then making its case to central administration. 

Maybe the 4 percent wouldn't be so bad, Kindy says, 
if increases in recent years hadn't been so meager. "We 
got 2.5 percent for two years. Give me a break," she 
says. 

This year for the first time, the committee split with 
the administration in its recommendation to the regents. 
In September, before the regents approved the pay plan, 
Kindy urged them to increase the across-the-board 
increase to 5 percent. 

"We're frustrated that we have to fight for just a cost
of-living increase," Kindy said. Inflation is estimated at 

By Maureen Smith 
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5 percent, and the committee decided it couldn't endorse 
a pay plan that called for anything less. 

The 4 percent is more than the administration's earlier 
proposals of 3 percent and 3.5 percent. Each increase 
was made for a reason-the discovery of state funding 
for the increased Minnesota State Retirement System 
(MSRS) contribution, a new calculation of how much 
pay equity would cost. Still, committee members believe 
they may have had something to do with getting the 
higher amount. 

"We like to think it's because everyone was so 
vocal," Kindy says. 

Pay equity 
The 4 percent in across-the-board increases isn't the 

whole story. About half of all nonhospital civil service 
employees will receive pay eqmty, or comparabfe worth, 
increases effective January I , 1990. 

The pay equity list wasn't released until September, 
after the regents acted on the pay plan. Now that the list 
is out, some people may be happier about their salaries 
than they thought they would be. Increases ranging from 
2.6 percent to 7.3 percent will be widely distributed 
among job families. 

"We're very supportive of comparable worth, but we 
don't feel it should come out of the general wage allot
ment," Kindy told the regents in September. 

The trouble is that inflation hits all staff members, and 
half of them will get less than inflationary increases. But 
the whole idea of pay equity is to give increases to those 
who have been long underpaid for the work they do, and 
that money has to come from somewhere. In recent legis
lative sessions, legislators have made it clear that they 
would not fund pay equity separately. 

The University is committed to completing pay equity 
by 1991 . How to keep that commitment without being 
unfair to everyone else has been one of the dilemmas 
administrators have faced. 

Taking a stand 
Nobody denies that University salaries have fallen 

behind those for state employees, and nobody pretends 
that this year's pay plan solves that problem. In a letter to 
the CSC, President Nils Hasselmo called the plan only 
"the best realistic compromise available within the real
ities of our budget resources.'' 

(How much more the University will fall behind the 
state depends on how you look at the figures. State 
employees will get a 5 percent across-the-board increase. 
Beyond that, some of them will get step increases of up 
to 3.5 percent. State compensation manager Jim Lee says 
the average is l percent, because most employees are 
already at the top of their range and not eligible for step 
increases.) 

Legislative funding was 5 percent for salary and bene
fit increases and 0.5 percent for retirement plan 
increases. The University pay plan delivers a total com
pensation increase of almost 8 percent: the 4 percent in 
across-the-board cash increases, I . 7 percent in pay equity 
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Increases 
increases, I. 75 percent in health care insurance cost 
increases, and 0.5 percent in retirement plan increases. 

To make up most of the difference between the legisla
ture's 5.5 percent and the University's 8 percent, units 
were asked to reallocate 2 percent from their salary base. 
In some units, that meant layoffs. The best measure of 
the impact is that the layoff list jumped from 42 names 
last spring to 126 in September. 

A bigger across-the-board salary increase would have 
meant more reallocation and more layoffs. 

The painful reality that adequate salary increases 
would come at the expense of people's jobs led the Civil 
Service Committee to endorse the administration's pay 
plans in past years. "That was our thinking the last bien
nium. We didn't want anyone to lose their jobs," Kindy 
says. 

"Look where it got us," says Christine Olsen, senior 
accounts specialist in studio arts. "People are tired of 
gettirlg the Tow salary increases.·~ 

This year the committee decided it had to change its 
stand. "For so long the posture was to save positions and 
go with the lower increase. People were just fed up with 
that," says Mary Tate, student personnel worker in the 
College of Liberal Arts and the new CSC chair. 

The across-the-board increase should be 5 percent, the 
committee said, even if the only way to fund it is through 
more internal reallocation. 

Not everyone agreed. Bruce McKee, senior media 
resources producer on the Waseca campus, was one of 
two esc members who supported the administration' s 
pay plan. No doubt he was thinking of the layoffs on his 
own campus and the fear of more. 

"I am in favor of cost-of-living increases, but I'm not 
in favor of funding them through realloeation," he says. 

Pat Kindy (left) led the Civil Service Committee's efforts to win 
salary increases for staff. Mary Tate is the new committee chair. 

"I see how it's affecting us, and I know it will affect 
other units." 

The problem is not with the administration but with the 
legislative funding, McKee says. "I think President 
Hasselmo would really like to do more than he can." On 
this point, other committee members agree. Hasselmo 
called the decision on civil service salaries his most pain
ful decision as president. 

Despite their unhappiness about salaries, committee 
members give Hasselmo and his administration high 
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marks for accessibility "We've had more open commu
nication with the president's office than we've ever had 
before," says Betty Win, audit manager in the Depart
ment of Audtts 

"The contacts we've had with the president and the 
president's cabinet, and with the budget people, Gus 
Donhowe and Nick LaFontaine, this last year, were just 
unprecedented," McKee says. "We've never had that 
kind of access." 

"Most civil service people think the administration is 
against us," Bonnie Stephens says. "It's not true. That's 
why we're here, to tell the administration what people 
are thinking." 

To make sure its decisions reflected people's views, 
the committee needed to know what they were. Clearly, 

everyone wanted a bigger salary increase, but how many 
people wanted it at the risk of more layoffs? 

In June the committee conducted a poll through a spe
cial edition of its newsletter,/n Touch 

Staff members were asked to check one of two boxes: 
one favoring the administration's originally proposed 3 
percent across-the-board increase, with 2 percent real
location of salary resources in each unit, and the other 
favoring a minimum cost-of-living increase, with at least 
4 percent reallocation. · 

By an overwhelming margin, people checked the sec
ond box. The results were 75 percent for larger increases 
and larger reallocation, 22 percent for smaller increases 
and smaller reallocation, and 3 percent who didn't vote 

continued on page 11 

Changing of the Guard 
Four new Civil Service Committee members were 
named last month. They are Anne Caton, asso
ciate administrator in plant biology; Jean Golds
berry, ex~utive assistant to assistant provost Neil 
Bakkenist; Karen Prince, executive secretary in 
Academic Computing Services and Systems; and 
Barbara Weiler, public relations representative at 
Crookston. 

Mary Tate is the new committee chair. Also 
continuing on the committee are Lynn Schulz 
(Morris), Bonnie Stephens, Mary Trandem, and 
Betty Win. Pat Kindy, Nancy Carrier (Duluth), 
Bruce McKee (Waseca), and Chris Olsen have 
completed their terms. 

Group Tackles More Than Money Matters 
Work on the pay plan was the Civil Service Commit

tee's major effort this past year, but its ongoing 
work didn't stop. 

a week," Chris Olsen says. Other projects have meant 
putting in a lot of hours on weekends. 

Calls come, too, from people with problems in their 
jobs. They may decide to file a grievance, or they may 
just want someone to listen. "When people say 'You 
have listened,' that's rewarding to me," Bonnie Stephens 
says. 

Monthly committee meetings, on the fourth Th~ay 
from l to 4 p.m., are open to all staff members. The 
Civil Service Committee (CSC) also conducts public 
hearings on proposed civil service rule changes, acts as 
an appeals board on reclassification requests, sets up 
grievance panels, nominates civil service members for 
University committees, publishes the In Touch newslet
ter, administers a small staff development fund, and 
meets with staff associations. 

"I have to make up every hour of time," says Bruce 
McKee of Waseca. "If I drive, I have three hours to 
make up for the driving alone. I'm here a lot of evenings 
and weekends, either doing committee work or making 
up time for committee work. People on the Twin Cities 
campus put in a lot more time than I do.'' 

The chair's job is especially demanding. "This week 
alone I spent at least six hours on the phone," says Pat 
Kindy, who just completed her term as chair. "People 
want to vent their frustration." 

Stephens served this year on the search committee for 
academic vice president, and Mary Tate was on the presi
dential search committee. "I've had some wonderful 
opportunities" as a CSC member, Tate says. "It's been a 
marvelous experience.'' 

All of that takes time. ''The most important thing peo
ple should know is that we're all volunteers," Betty Win 
says. 

"When we did the rules, we were meeting two nights 

But committee members aren't complaining. They 
welcome calls from staff members with ideas and con
cerns. "Even though there are nine of us, we can't think 
of everything,'' Chris Olsen says. 

Learning more about the University, and feeling more 
connected to the whole University, are rewards several 
committee members mention. "I've worked at the Uni
versity for more than 20 years," Kindy says. "I worked 
here, I liked the University, I wanted to feel more a part 
of the University. Now I really do. I've learned more in 
the last few years than I did in the first 20." -

What Does It Take 
To Be Recognized 

Around Here? 

Length-of-service 
awards kick off 

recognition 
program 

N 
ot long ago, a friend told 
Raleigh Kaminsky that her 
20th anniversary at the Univer
sity had been two days earlier 

and nobody knew. "Had I known, I 
would have done something," says 
Kaminsky, executive secretary in Con
tinuing Education and Extension. 

Beginning in January, a University
wide program will ensure that people's 
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milestone anniversaries don't go 
unnoticed. 

A recognition program was one of the 
recommendations of the civil service 
advisory committees in spring 1987. The 
group proposed three kinds of recogni
tion: length-of-service awards, individual 
achievement awards, and cost-saving 
awards. 

"We decided to put our initial efforts 
into length of service, because we felt 
that would reach the most people," says 
Kaminsky, who chairs the recognition 
committee for civil service staff mem
bers. In fact, awards the first year will 
go to about half of the full-time civil ser
vice staff members on all five campuses. 
(Bargaining unit employees are included, 
but hospital staff are not.) 

''The first year is the most costly, 
because it's the catch-up year," 
Kaminsky says. Everyone who has 

worked five years or more will get some 
kind of award in 1990. After that, the 
awards will be given on the milestone 
years, every five years. 

The University Foundation has agreed 
to fund the first year of the program, at a 
price tag just under $65,000, and central 
administration has committed funds for 
subsequent years. Estimated cost of the 
ongoing program is $28,000 a year. 

"We're thrilled that the foundation 
was able to provide funding for the first 
year," Kaminsky says. "They deserve a 
lot of credit.'' The program also has the 
strong support of President Nils 
Hasselmo and the central administration, 
she says. Running the program will be a 
joint project of University Relations and 
Personnel. 

The gift for five years of service will 
be a lapel pin. Starting with the 10-year 
milestone, staff members will be given a 
choice of gifts. 

If you're a civil service staff member 
with lO or more years of service, here's 
what will happen. A month to six weeks 
before your anniversary date, you will 
receive a brochure with a choice of gifts. 
"There will be a nice selection
jewelry, crystal, leather," Kaminsky 
says. "We hope to have the items on 
display somewhere if you're unsure what 
you want." 

Along with the brochure will be a 
reply card on which you'll be asked to 
note your gift choice and give your 
supervisor's name. "We don't want peo-

ple just to get the gift in the mail," 
Kaminsky says. "We want someone to 
present it to them .... Your supervisor will 
receive your gift in time for a presenta
tion on your anniversary. 

Gifts for the 4,000 employees eligible 
in the first year will cost about $57,000, 
or most of the cost of the program. 

Staff members with 20 or more years 
of service will also be invited to a recep
tion. Again, everyone who is eligible 
will be invited the first year. From then 
on, invitations will go just to employees 
in their milestone years. 

A civil service recognition week is 
planned for next April, with speeches, 
entertainment, a career fair, maybe a 
civil service Olympics. "If people are 
interested in helping, we are looking for 
volunteers,'' Kaminsky says. Because 
other campuses have their own recogni
tion events, this one will initially be for 
the Twin Cities campus only, she says. 

The recognition program is not 
intended to replace collegiate events, she 
says. "You don't necessarily work in 
one department your whole career at the 
University. This recognizes your total 
University service.'' 

Kaminsky thinks employees will like 
the recognition program. "This comes at 
a crucial time, when morale might be a 
little low because of salaries," she says. 
"This is a very significant way for the 
University to thank its employees for 
dedicated service.'' 

-Maureen Smith 
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Our Man 
• 
Ill 

Lamberton 
For many people in southwestern 

Minnesota, Wally Nelson is the University 

* Lamberton 

If you've been in Minne
sota long, you've proba

bly heard-or heard of
Wally Nelson. He's the help-

ful voice on WCCO Radio 
relaying information on the bliz
zard sweeping across south
western Minnesota, the quoted 

source on planting conditions or 
prospects for the com and soy
bean harvest. 

If you~re from 1lny of Min
nesota's 14 southwestern counties, odds are you've seen 
Nelson in person. As Harlan Ford, agronomist at the 
University's agricultural experiment station at Lamber
ton, puts it: "Everybody in southwest Minnesota knows 
Wally Nelson." 

Thirty years ago this month, Nelson started the experi
ment station at Lamberton, and he's been its superinten
dent every since. For Nelson, the job was a return home. 
He was born just down the road in Walnut Grove, where 
his grandparents homesteaded next to Laura Ingalls 
Wilder's family, on the banks of Plum Creek. 

Sitting at his office desk, Nelson rocks back and con
siders for a bit the suggestion that his local connections 
aid his credibility. "No, probably not," he says. "They 
remember that kid running down the sidewalk on Satur
day night, eating watermelon and spitting seeds." 

Certainly his abilities as a public speaker don't hurt his 
standing. Reporters have long known that Nelson is good 
for a quotable quote. In southwestern Minnesota Nelson 
talks at dozens and dozens of gatherings every year, 
often using an old fishing pole as a pointer and mixing in 
a few Ole and Lena stories (taken the right way since the 
teller is himself Swedish). 

"He's at home with people," says former regent and 
legislator Verne Long, who has farmed for 45 years near 
Pipestone. "He seems to meld into the crowd even when 
he's up in front on the speaker's platform." 

ut the folksiness and the home-grown con
nection wouldn't count for much if Nelson 
and his station didn't deliver the goods. 
When asked if he answers farmers' questions 
personally, Nelson reaches into his desk 
drawer and pulls out an inch-thick stack of 

green message slips. "When the spider mites and the 
grasshoppers were really working, we had 20 to 30 calls 
a day," he says. "If you give poor answers all the time, 
nobody calls." 

Southwestern Minnesota has unique agricultural prob
lems. Although the soil is some of the richest in the 
world, the climate is right on the verge of being too cold 
and too dry to grow com and soybeans. In the late '40s, 
farmers in the area asked the University for help in 
choosing crop varieties. The varietal trials proved so sue-
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cessful the legislature decided a permanent home for the 
research was in order. 

The station started out with 240 acres and three 
employees, including Nelson. Now it's nearly quad
rupled in size and has about 20 employees during the 
peak summer season. Although the youngest and smallest 
of the University's six agricultural experiment stations, 
Lamberton has more than 25,000 experimental plots. 

Driving around the fields at Lamberton can sometimes 
seem the stuff of a farmer's nightmare. 

''Here's a field of weeds we just grew,'' announces 
Nelson, as he turns down-a lane between fields. In one 
plot the station deliberately planted 2,200 milkweed 
plants to test how different tilling methods, crop rota
tions, and herbicide applications resolve the weed prob
lem. 

Every I 0 yards seems to bring a different experiment. 
On a rise, a grove of ponderosa pine is actually a varietal 
test of shelterbelt trees. The station's marginal land is 
given over to stands of poplar, a potential biomass source 
for fuel or paper fiber. Wetland unsuited to agriculture 
has been turned into a wildlife refuge. Even the gullies 
between plots are in use, testing grass varieties for drain
age ditches. 

The station is getting national attention for its exten
sive data on soil moisture, according to Donald Baker, 
professor of soil science. Every other week for almost 30 
years, soil samples five feet deep have been tested for 
moisture at Lamberton. It hasn't been an easy project, 
especially in the early days when the boring was done by 
hand auger. 

After the 1976 drought, commodity traders, climate 
modelers, economists, and anybody else concerned with 
predicting crop production began to look at soil moisture 
as a crucial indicator. Baker began to get calls from the 
Wall Street Journal asking about the Lamberton data. 

"The main thing was that Wally was willing to do it," 
Baker says of the project. "One thing I like about Wally 
is that he's enthusiastic, always willing to pick up and try 
something new. " 

In 1972, the Lamberton station began to study how the 
nitrogen from fertilizer affected groundwater. Contami
nation of groundwater has become a major concern in 
recent years, but was an obscure topic when the study 
began. "I think we got some dang good data," Nelson 
says with obvious pride. 

Perry Fales, a farm management agent for Minnesota 
Extension Service, is a relative newcomer to the Lamber
ton station, having worked there only 13 years. (Five of 
the 20 employees have been there longer than 20 years.) 
"Wally is big on ideas," says Fales. "He gets things 
going. 

"If he has a downfall, it's that he can be a little short 
on the details. He was great for getting computers down 
here, but I don't know that he's ever sat down and tried 
to run one. It's enjoyable just to be around Wally. He's 
always on a high, ready to bounce ideas off you." 

TOP: Wally Nelson's phDosopby is that you 
your own steak - even rural dergy at a 
workshop. "That way nobody can complain 
dido 't get their steak the way they like it." 
came up with the idea of an annual wmr-lrdllnri 

farming for dergy. Innovative ideas have 
baUmark of his 30 years of leadership 
Lambertoo. RIGHT: Nelson wades into some 
to show visitors a rootworm beetle. 
delibentely planted too dose together 
great breeding grouod for rootworms. Next 
the station will test rootworm eradication on 
plot. 

amberton is a leader in what is probably the 
hot area of agricultural research these days, 
sustainable agriculture- getting economi
cally acceptable yields on land treated with 1 

minimum of chemicals and protected from 
erosion. 

It all started two years ago when Nelson had heart 
valve surgery. Told to take it easy, Nelson took daily 
hikes along the road in front of the station to get back 
into shape. On one side was the station; on the other side 
was an old farm that was neglected by modern standards 
Virtually no chemicals had ever been applied to the land. 
which had been farmed by elderly brothers who dido 't 
believe in the newfangled methods of husbandry. 

"Wally went walking," says Fales, "and instead of 
seeing a weedy field, he saw sustainable agriculture." 

When his two months of recuperation were up, Nelso11 
composed a long memo to the director of the University' 
six experiment stations, suggesting the old Koch farm as 
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an ideal control for testing the effects of agricultural 
chemicals. No chemical residues existed to complicate 
the experiments. 

On an afternoon in late August, Nelson gave a tour of 
the Koch farm, now rented to the University for the next 
10 years, to a group of 35 area clergy. A tractor pulls a 
maroon-and-gold trailer filled with clergy sitting on fold
ing chairs. Nelson stands up front, talking into a micro
phone, as the tractor rumbles past plots ranging from 
those with no chemicals to those where commercial fer
tilizer and pesticides were applied. 

It's the station's third annual ecumenical seminar for 
clergy, another of Nelson's brainstorms. 

Lee Harder, a Lamberton Lutheran minister, coordi
nates the Stewards of the Land program. "It's not 
another program on the stress of farming,'' Harder says. 
"It's to provide clergy with knowledge about rotary hoes 
and combines-show them what it's like to farm these 
days. A lot of clergy are like me, city people. We need 
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an informational program about farming so we can 
understand what the people in our congregations do for a 
living." 

This year the subject is sustainable agriculture. The 
afternoon ends with a steak fry at the station, the minis
ters tending their own steaks at an oil-drum barbecue 
behind the station's simple office building. 

In a couple days there will be another steak fry, this 
one for a group of rural bankers. There will be one dif
ference. The clergy are drinking soda pop, but there will 
be six cases of beer for the bankers. "I expect we'll get 
some lively conversation,'' Nelson says. 

There isn't much chance of a conversation faltering 
with Nelson around. Nelson is a large man, and his voice 
fits his person. There is an energy and intensity in his 
speech that seem to belie his often folksy phrasing. "If 
wheat bread is $1.29 a loaf, what do you think the 
farmer's share is?" he'll demand, waiting for an answer. 

continued on page 10 

TOP: The station not only designed its own caps, it 
designed its own building. Both tend to be 
functional and economical. BOTTOM: Public 
speaking, whether it's to a packed auditorium or a 
packed baywagon, is one of Nelson's strengths. 
Here clergy learn about the station's sustainable 
agri~lture project. 

By Paul Dienhart 
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AIDS seminars for Twin Cities staff started this fall, thanks to volunteer 
teachers like Debbie Snouffer and Patrick Clayton (center), and program 

coordinator Jonathan Hanft. 

and the Workplace 
Staff seminars are coming soon 

to a department near you 

By Pamela LaVigne 

8 

Y 
ou may feel you know just 
about all you care to know 
about AIDS. But consider the 
possibility of AIDS in your 

office. 
What do you do if you find out one of 

your co-workers has AIDS? Do you tell 
others? Do you fear you'll be infected? 
What if you're the person with AIDS? 
Do you have to quit working? Who do 
you tell? Or say you're a supervisor. 
What do you say to either the person 
with AIDS or the co-worker? 

AIDS education seminars are helping 
people on the Twin Cities campus 
answer these questions. 

The seminars are organized by the 
Employee Assistance Program, with 
funding and staff support through Per
sonnel. Consequently, they're open only 
to the people these departments serve: 
civil service and bargaining unit staff. 

David Johnson, who heads the 
Employee Assistance Program, was a 
member of an all-University task force 
on AIDS. "One of our cornerstone rec
ommendations was education," Johnson 
says. In case the group's "wish list" of 
ideas wasn't funded, he started thinking 
about low-cost alternatives. 

He had two criteria: create a meaning
ful education program, and involve vol
unteers as well as paid staff. The result is 
the AIDS education seminars, which 
started in July and will run through April 
1990. There are seminars for staff mem
bers and for supervisors; each version 
lasts about two and a half hours. 

"Few schools have gone about it as 
systematically as we have," Johnson 
says of the program. Even compared to 
efforts in the private sector, he believes 
the Ulriverslty's program stands out. 

"Discussion of sexual transmission of 
AIDS has always been difficult. We deal 
with this information more honestly than 
some programs have. We found when 
we used euphemisms we created more 
problems than we solved," Johnson 
says. 

An example is the term bodily fluids. 
In six pilot sessions, people asked a lot 
of questions about saliva. "We couldn't 
figure out this concern until someone 
said, well, saliva is a bodily fluid," 
Johnson says. "So now we say blood, 
semen, and vaginal secretions are the 
main means of transmission of the AIDS 
virus. We want to give information that's 
as honest and clear as possible.'' 

Jonathan Hanft coordinates the AIDS 
education program. He was doing a 
postdoc in agronomy on the St. Paul 
campus when he volunteered for the all
University AIDS task force. Now his sci
ence career is on hold while he conducts 
the seminars and works with about a 
dozen volunteer trainers. 

"What do we think of when we think 
of AIDS?" he asks, his felt-tip pen 
poised over a flip chart. The 13 of us, 
attending a seminar for staff in Support 
Services and Operations, consider the 
question. "Sadness ... Worry about the 
dating scene ... Fear ... Someone else, 
not me ... Fatality," we answer. 

Hanft acknowledges our feelings and 
the many other reasons why it is so hard 
to talk about this disease. AIDS, he says, 
blows apart myths-about what people 
do in bed, about young people being 
invulnernble. It deals with oppression. 
It's about pain and suffering. 

"AIDS is a public health concern," 
he says. "No drug or vaccine is now 
available against it. The best way to stop 
the spread of the disease is with educa-

tion." 
That education must include learning 

greater sensitivity to people with AIDS 
and people perceived to be affected with 
the disease. "At first we spoke of high
risk groups-gays and bisexuals, IV 
drug users,'' Hanft says. ''That was 
probably a mistake. Now we talk about 
high-risk behavior." 

The grim facts of AIDS aren't the only 
facts, he says. "People diagnosed with 
AIDS have been living for six years," he 
tells us. "We're starting to think of 
AIDS as a chronic disease rather than a 
fatal disease." 

With that, he begins a well-paced pre
sentation about this disease, how to min-

"Anybody can get AIDS. 
It's not who you are but 

what you do.'' 

imize our risk of being exposed to it, and 
how all this applies in our work at the 
University. 

There have been zero cases, Hanft 
stresses, of transmission by casual con
tact with a person with AIDS. Under 
"casual contact" researchers include liv
ing together, even sharing toothbrushes, 
he says. The AIDS virus is fragile
outside the body it lives for only three 
minutes-and it cannot pass unbroken 
skin. "AIDS is not infectious in the 
workplace,'' Hanft says. 

Abstinence tops the list of strategies 
for eliminating AIDS risk. Hanft scru
pulously defines abstinence as "no 
vaginal, anal, or oral sex indefinitely, or 
until an AIDS vaccine is available and 
you've had it." Also no risk for AIDS 
transmission is any erotic or intimate 
activity that's not intercourse or oral sex. 
He writes down our suggestions, from 
massage to showering together. "One of 
the things coming out of AIDS-people 
are having more enjoyable physical rela
tionships," he says. 

For those choosing condoms, Hanft 
has this advice: Use only latex ones, not 
natural skins. Use only water-soluble 
lubricants (that means most hand lotions 
are not OK, K-Y Jelly and Comhuskers 
Lotion are OK). Don't keep condoms in 
a wallet or glove compartment. 

Turning to AIDS in the workplace, 
Hanft points out that federal and state 
laws protecting disabled persons apply 
equally to people with AIDS. Dealing 
with someone with AIDS, he says, 
means using existing systems to return 
the person to work, make accommoda
tions for any disability, balance the per
son's workload, evaluate performance, 
and administer benefits. 

"It would be pretty difficult for a 
supervisor to keep AIDS confidential,'' 
says someone in our group. Hanft 
reminds us that any personnel informa
tion a supervisor has is restricted and not 
to be broadcast beyond the individual 
involved. It's entirely appropriate, he 
says, for a supervisor to say, "I'm not 
privileged to tell you about this person's 
illness. If you have fears about AIDS, 
let's get some counseling." 

In their sessions, supervisors get a 
chance to practice saying that in their 
own words in two role-playing situa
tions. Everybody at the AIDS seminars, 
however, receives the same handout 
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about the confidentiality of employee 
information and AIDS. 

Anna Wooten, as personnel director 
for Support Services and Operations 
(SSO), made arrangements for more than 
I ,000 people to attend the first seminar 
series. 

• • Anyone who thinks AIDS is not 
going to come up in the workplace is just 
not paying attention," she says. 

From July II to August 3, Wooten 
scheduled two seminars every work day 
for SSO staff members, and four semi
nars for supervisors. Johnson and Hanft 
send organizers a packet with sample let
ters and memos to announce the semi
nars to staff. "By anticipating needs, 
they made the program administratively 
easy," Wooten says. 

The seminars were "mandatory but 
not threatening" for SSO staff, she says. 
Offering them on work time and on the 
premises meant "we really didn't give 
people reasons not to come." 

Still, some people called her to protest 
that they already knew about AIDS, or 
that they might find the seminar offen
sive to their values. Wooten's response 
was simple encouragement: ''If you have 
concerns, go, check it out. If you feel 
it's offensive, leave. We're not going to 
be checking." 

No one, it turns out, left. 
The University's AIDS education pro

gram not only is targeted especially to 
staff members, it relies on them as 
trainers. 

Debbie Snouffer is the associate 
administrator of the School of Social 
Work and one of a dozen staff volunteers 
who teach the AIDS seminars. She 
doesn't know anyone with AIDS; she's 
not herself a social worker. To explain 
her involvement; she gestures toward the 
family snapshots near her desk. 

"I have a daughter who's four. I very 
much want her to grow up around edu
cated people, people not operating on 
fear and stereotypes," she says. "These 
AIDS seminars are my bit. I believe each 

''AIDS is not infectious in 
the workplace." 

of us has to be soci;illy responsible, get 
the word out." 

Patrick Clayton, an office specialist in 
Admissions, draws his motivation from a 
different source. "I know several people 
who have died from AIDS. A friend of 
mine is HIV positive. It's very close to 
me personally," he says. 

He's also professionally prepared for 
the seminars. He was a counselor and 
therapist for eight years before coming to 
the University, where he's working 
toward a master's degree in his field. 
And he's had a lot of experience discuss
ing issues of sexuality with audiences 
from teenagers to clergy. 

Experience, however, was not a prere
quisite for the people who volunteered to 
lead the AIDS seminars. They had two 
days of training with Hanft, and he 
attends their first solo sessions. 

Both Snouffer and Clayton value the 
backing they've received from their 
supervisors: David Hollister of Social 
Work, Margaret Demilio and Barb 
Anderson in Admissions. "They do 
deserve credit," Clayton says. 

"I'm proud to be a part of this," says 
Snouffer. "It's a piece of the University 
going beyond our work lives."-
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Job Line Now Open for 

By Maureen Smith 

F 
or the last year and a half, job 
applicants on the Twin Cities 
campus have been asked to fill 
out cards with suggestions on 

how the process could be made easier for 
them. 

One idea came up again and again: 
Why don't you have a job line? 

The same suggestion was made by an 
employee advisory group in spring 1987. 
From inside and outside the University, 
job applicants were saying they'd rather 
apply by telephone than make the trek to 
1919 University Avenue in St. Paul. 

The people in Personnel took the idea 
seriously, but at first they weren't sure it 
could work. "It always seemed to be a 
bit overwhelming when we thought 
about a job line," says Emily Hoecherl, 
assistant director of Personnel. "We 
have 200 vacancies at any given time." 

Then a chance came to link up with 
Hubbard Broadcasting's Cityline, and a 
job line became feasible. A one-year 
contract with Cityline started in Septem
ber. The cost of $23,000 is less than it 
would have cost the University to set up 
its own job line. 

Now all vacancies, except jobs in the 
secretarial pool, are listed on the Univer
sity Jobs Line at 612/645-6060. Cityline 
offers the advantage of 48 phone lines 
and 14 voice mailboxes for University 
jobs. The lines are open 24 hours a Hay. 

After listening to the jobs available in 
categories that interest them, applicants 
can apply by phone if they have applica
tion forms on file, or they can request 
that forms be sent to them. Applicants 
for secretary and senior secretary posi
tions, though, will continue to apply 
through the computerized secretarial 
pool, which means they can't do it by 
phone. 

Here's how it works when you call. 
"Welcome to City line," a voice says. 
"You can enter your category now." To 
get right to the University Jobs Line, all 
you do is press 2500. 

(Pressing 9999 lets you hear the menu 
of other choices: news headlines from 
KSTP-TV, sports scores, weather infor
mation, MTC bus schedules, and lots 
more. Plans to put other University 
information on the line, including class 
schedules and event listings, are in the 
works.) 

Once you're in the University Jobs 
Line, you press 1 for the list of current 
positions open to the general public, 2 
for jobs on promotional priority, 3 for 
information on how to apply for a job by 
phone, or 4 to have an application sent 
by mail. If you press 1, you're then 
asked to choose one of seven categories: 
clerical, administrative or professional, 
health care, technical or mechanical, sci
entific, support services, or part-time. 

Within job categories, you may be 

asked to choose a subcategory. It's all 
set up to get you as quickly as possible 
to the information you want. 

Even when you're in a category, you 
don't have to listen to all the jobs. The 
speaker gives job title and department 
first. If you don't want to hear more, you 
just push J to jump ahead. To repeat a 
message, you press R. 

"That's the nicest part. You can skip 
right through," says Lori Mein, the 
supervisor responsible for coordinating 
the job line project for Personnel. 

The convenience of calling, from any 
touch-tone phone at any hour of the day, 
should make the job search easier for 
most applicants. Applicants with dis
abilities may find it especially helpful. 

"We're opening the University up to a 
lot of the disabled community,'' says 
Susan Forsyth, who heads the program 
in Personnel that helps disabled people 
find and keep jobs at the University. 

"People with visual impairments will 
be able to apply more easily. People in 
wheelchairs won't have to contact Metro 
Mobility to come over here and find 
there are no jobs available," she says. 
"A lot of the rehabilitation agencies are 
real excited about it." 

The job line is a good example of a 
point Forsyth likes to make: "Accommo
dations that are g~ for the disabled are 
good for the able-bodied, too." 

(Hearing-impaired applicants won't be 
helped by the job line, but they can con
tinue to call Personnel's TDD line at 
612/624-4164. Tom Ulrich, vocational 
rehabilitation specialist, asks that people 
stay on the line for a few extra rings if he 
doesn't answer right away. Because he is 
in a wheelchair, Ulrich says, he is some
times slow in reaching the phone.) 

Current employees who want to 
change jobs are also expected to 
welcome the job line. "This is one of the 
things internal applicants have been tell
ing us they wanted," Hoecherl says. 
"They say it's difficult to get over here 
during lunch hour. 

"We're in a period when there are 
layoffs, and the job search for those 
employees will be made easier, too," 
Hoecherl says. In September, the layoff 
list had 126 names, the highest number 
in several years. 

Applicants from the other campuses 
may also find the job line a boon. 

Vacancies on the Twin Cities campus 
will be available to them in a way they 
haven't been before. The job line doesn't 
have an 800 number, but the 24-hour 
service gives people a chance to call 
when rates are low. 

After six or nine months, Hoecherl 
says, Personnel will look at the numbers 
to see how many applicants are using the 
job line, before deciding whether to 
renew the contract with Cityline. -
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Giving Juries a Voice 

A 
bout five years ago University 
law professor Steven Penrod 
noticed a newspaper article 
about a Wisconsin county 

judge who was taking the unusual step of 
Teftfng jurors question witnesses. 

In one case, a juror's question had 
actually revealed the ''smoking gun''
a rip in a jacket used as evidence that 
didn't square with the assailant's self
defense plea. Intrigued by the story, Pen
rod decided to expand the judge's experi
ment. Penrod, then a psychology 
professor at the University of Wisconsin
Madison, and Larry Heuer of North
western University enlisted 29 judges 
from nine of Wisconsin's 10 judicial dis
tricts. 

"Those of us who are psychologists 
recognize that keeping learners involved 
in the learning process is important to 
helping them learn," says Penrod. 

A multifaceted background
bachelor's degree in political science 
from Yale, law degree and Ph.D. in 
social psychology from Harvard-has 
led him into provocative research. He 
has studied the influence of mass media 
on attitudes toward rape and how a jury's 
perceptions of witnesses affect a trial's 
outcome. His findings have been covered 
by Newsweek and the New York Times. 

"If you force jurors into a very pas
sive role, you're fostering a situation in 
which they may lose interest," Penrod 
says. "On the uther hand, if you make it 
possible for them to play a more active 
role, you may facilitate greater attention, 
greater involvement in the trial court pro
cess." 

In the study, the jurors were not per
mitted to cross-examine the witness a Ia 
Perry Mason, but rather submitted their 
questions in writing. Each question was 
handed to the attorneys and the judge, 
who examined it. Any objections to the 
question by the attorneys were also han
dled in writing and submitted to the 
judge. In addition, the jurors were per
mitted to take notes. 
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By Nina Shepherd 

At the conclusion of each trial Penrod 
surveyed the judges, lawyers, and jurors. 
"What we found from the Wisconsin 
study was that neither people's fondest 
expectations nor their direst fears were 
realized," Penrod says. 

Out of the 33 Wisconsin trials he and 
Heuer studied, Penrod recorded a total of 
88 questions submitted-an average of 
2. 7 questions per trial, hardly the ava
lanche of activism some lawyers feared. 
He also found that jurors' questions 
didn't seem to favor one side over the 
other, slow trial proceedings, or upset 
lawyers' strategies. 

Lawyers' fear that jurors would run 
amok-' 'that somebody will start asking 
a zillion questions and take over the 
trial" -was unfounded. In fact, Penrod 
says, only 20 percent of jurors' questions 
weren't considered permissible. 

With funding from the State Justice 
Institute, Penrod is currently working on 
a national study similar to the Wisconsin 
one, that will include more than 100 
courts in more than 30 states. 

Despite the results from the Wisconsin 
study, attorneys continue to be the most 
vocal skeptics of Penrod's experimental 
system. "Some attorneys are concerned 
that their trial strategy would be disrup
ted and jurors might throw a monkey 
wrench into the works in ways that they 
hadn't anticipated," he says. Other 
fears, he says, are that juries would 
assume an adversarial role and begin act
ing like prosecutors or defenders, engage 
unwittingly in premature deliberation, 
become mired in irrelevant details, or 
even send nonverbal signals to the rest of 
the jury. 

Judges, too, worry about making this 
change permanent. ''Some judges are 
opposed to letting jurors ask questions 
for the same reason that they themselves 
are reticent to ask questions of wit
nesses," Penrod says. Although judges 
have the power to question witnesses, 
many refrain from doing so for fear they 
will become advocates of one side or 

another. In fact, attorneys and judges 
believe once a juror asks a question the 
juror automatically is acting as prosecu
tor or defender. 

In addition to keeping the jury alert 
and interested, Penrod's experiment may 
help solve a problem that threatens the 
jury's very involvement in certain cases. 

The wisdom of a lay jury for complex 
cases has long been debated among legal 
experts. Such cases deal with compli
cated issues and include lengthy litiga
tion involving many witnesses and 
documents. 

Critics, including former Chief Justice 
Warren Burger, say these cases are too 
complex for the ordinary jury. ''They 
argue that complex litigation should be 
decided by judges or by special masters 
or by some sort of a panel of experts," 
Penrod says. "On the other side, there 
are people like me, who are trying to 
fmd techniques that would make it easier 
for jurors to handle complex trials," 
Penrod says. 

Despite its pedestrian and often ill
informed nature, the traditional jury sys
tem has Penrod's support. "Firstly," he 
says, "it's the only place where lay peo
ple have an opportunity to have direct 
input into the justice system. And sec
ondly, by virtue of that direct input, it 
also provides the public with a mecha
nism for controlling ... some possible 
abuses. 

"I think it's important that those 
issues not rest in the hand of special 
masters or experts who may have a dif
ferent set of values from the general pub
lic's," he says. "Litigation is not merely 
over who did what to whom at what 
time, but whether what they did was 
really wrong." 

Nina Shepherd is a writer for Univer
sity News Service. 

Our Man in Lamberton 
from page 7 

After you mumble and shrug a moment 
he says slowly and with emphasis, 
"Maybe a nickel." Then he fixes you a 
steady glance as he lets the information 
sink in. 

N 
elson takes an advocate's posi
tion when it comes to two sub
jects: farmers and the 
University of Minnesota. He's 

at his most serious as he talks about the 
trend of local high school graduates 
choosing to go to South Dakota State 
University at Brookings. It's closer than 
the Twin Cities campus and, with tuition 
reciprocity, cheaper. 

''This spring I counted in the Lamber
ton paper 12 kids from around here who 
graduated from SDSU. I think we need 
to do some work to tum that around." 

This year Nelson received the Out
standing Alumnus Award from the Col
lege of Agriculture. Aside from his 
professional accomplishments he was 
cited for motivational speaking, encour
aging many students to attend the col
lege. 

"When Wally is out talking to peo
ple," says Perry Fales, "he promotes the 
University, not just the experiment sta
tion but the whole University. " 

In the spring of 1988, Nelson was in 
Tracy, Minnesota, for a program called 
Conversations with Wally-three hours 
of fielding any and all questions. It 
didn't take long for the subject of East
cliff to arise. 

"We had a long discussion about what 
is a slush fund," Nelson recalls. "Well, 
if you've got $1,000 in your checking 
account for operations, is $30 to $40 too 
much to have for emergencies? That's 
really what it was. 

"We discussed it for an hour, and I 
think the people went away reasonably 
well satisfied." 

"In southwest Minnesota, Wally 
Nelson is the University of Minnesota to 
a lot of people," points out soil scientist 
Don Baker. Under those circumstances it 
might be awfully difficult to write off the 
University as elitist. 

"It's been fun being out here," 
Nelson says. "I like the area so much I 
did something everybody says you 
shouldn't do: I built a new house in a 
rural town." After 29 years of living in a 
white farmhouse next to the experiment 
station, Wally and his wife, Arlene, 
moved in to Lamberton. 

"He built himself this brand new 
house," says Lee Harder, the minister of 
Wally's church, "and I think he's maybe 
spent two weeks there. He's always off 
speaking, or sitting on boards and task 
forces." 

"I'm supposed to start taking it easy, 
but I can't seem to do that," admits the 
61-year-old Nelson. 

If Nelson's identity sometimes merges 
with that of the University, it's not too 
hard to understand. A full professor in 
the Department of Soil Science, as well 
as station superintendent, Nelson has 
been on the University staff for 36 years. 
"And it's been 42 years since I got my 
first University paycheck," he says. 
"I've got some time invested in this Uni
versity. I think it's a great place." -
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PEOPLE 

Twin Cities 

Two faculty members in soil science
Raymond AUmaras and James Anderson 
-are among II people who received the 
1989 Fellow Award of the Soil and Water 
Conservation Society. The award, for 
professional excellence and service to 
society, is the highest honor the society 
presents to its members. 

A book by the Personal Narratives Group, 
Interpreting Womens Lives: Feminist 
Theory and Personal Narratives, has been 
published by Indiana University Press. 
Members of the Personal Narratives 
Group are Joy Webster Barbre, Amy 
Farrell, Shirley Nelson Garner, Susan 
Geiger, Ruth-Ellen Boetcher Joeres, 
Susan M-A Lyons, Mary Jo Maynes, 
Pamela Mittlefehldt, Riv-EUen PreU, and 
Virginia Steinhagen through the Center 
for Advanced Feminist Studies. 

Judy Christensen, a nurse at University 
Hospital, was one of seven winners in a 
statewide contest sponsored by the 
Minnesota Organization of Nurse 
Executives. For the contest, called 
Minnesota Nurses Make a Difference, 
patients or their families were asked to 
nominate a nurse who made a difference 
in their lives. 

Roger Clemence, professor of landscape 
architecture, has been elected a fellow of 
the American Society of Landscape 
Architects. 

Ann Duin, assistant professor of rhetoric, 
won a national award for the best project 
in curriculum innovation and 
implementation from EDUCOM, a 
national organization to promote 
innovative uses of computers in higher 
education, and NCRIPTAL, the National 
Center for Research to Improve 
Postsecondary Teaching and Learning. 

William Jacott, assistant vice president 
for health sciences, was elected to a three
year term on the board of trustees of the 
American Medical Association. 

Pediatrics professor John Kersey, director 
of bone marrow transplantation, is one of 
10 researchers who received Outstanding 
Investigator Grant awards from the 
National Cancer Institute. The award, 

Don't Blame Civil Service 
frompage5 

for various reasons. "People are saying 
enough is enough," Kindy said in sum
ming up the results. 

The poll was a big project for the 
committee. "We worked over the 
weekend typing it up, running it off, get
ting it out,'' says Mary Tate. ''Then 
weekends ~ere spend tallying informa
tion and writing out comments to see 
what the themes were." 

Responses came in from 3, 700 staff 
members, for a response rate of 46 per
cent. "We really got a good response. 
We did just a one-time mailing," Betty 
Win says. 

Besides tabulating the results, commit
tee members drew up a summary of the 
written comments. "Some of the com
ments actually thanked the Civil Service 
Committee," Win says. -
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made for seven years, is a competitive, 
peer-reviewed grant that supports 
investigators who have an outstanding 
recent record in cancer research. Kersey 
has also been named the first holder of 
the Children's Cancer Research Fund 
Land-Grant Chair in Pediatric Oncology. 

Russell Luepker, professor of 
epidemiology and medicine, was named 
this summer as president of the American 
Heart Association, Minnesota Affiliate, 
for 1989-90. David Benditt, associate 
professor of medicine, was named 
president -elect. 

A picture of Robert McKinnell, professor 
of genetics and cell biology, was on the 
cover of the July 15 Cancer Research, an 
issue that featured the cloning of 
multicellular organisms. 

Horticultural science professor Harold 
PeUett has been elected a fellow of the 
American Society for Horticultural 
Science. 

Richard Price, former associate professor 
of neurology at Cornell University 
Medical College and member of the 
Memorial Sloan-Kettering Cancer Center, 
became professor and head of the 
Department of Neurology July I. He 
replaced acting head Arthur Klassen. 

Mechanical engineering professor E. M. 
Sparrow received the 1989 Senior 
Research Award from the American 
Society for Engineering Education. The 
award recognizes "significant 
contributions to engineering research by 
pushing forward the frontiers of 
knowledge and perfecting and applying 
the latest scientific advances to 
engineering problems. '' 

Duluth 

Valerie Broughton, director of 
institutional research, was invited to the 
four-week Harvard University Institute for 
Educational Management this summer. 
She was sponsored by the Bush 
Foundation of St. Paul under the Bush 
Leadership Program. 

Chemistry professor Ron Caple is 
spending fall quarter at the Zelinsky 
Institute of Organic Chemistry in 
Moscow, on a Fulbright grant. 

A complex of three new UMD residence 
halls was named Goldfine Hall in June. 
The name honors Duluth business leader 
Erwin Goldtme, who served on the 
Board of Regents for 12 years before 
retiring in 1987. 

Physiology professor Edwin Haller has 
been awarded $151,000 to continue an 
honors research training program in 
biomedical sciences, Indians Into 
Research Careers. The grant falls under 
the Minority Access to Research Careers 
Program, sponsored by the National 
Institute of General Sciences at the 
National Institutes of Health. 

M. Reza-UI (Raj) Karim has been named 
associate vice chancellor for academic 
administration, effective October 1. He 
was dean of graduate studies and 
sponsored research at West Chester 
University of Pennsylvania. He is a native 
of Pakistan. 

Mark Luker, director of information 
services at UMD since 1987, has been 
named interim dean of the College of 
Science and Engineering. Luker replaces 
George R. (Rip) Rapp, Jr., who stepped 
down to devote full time to teaching and 
research. 

Timothy Roofs, professor of sociology 
and anthropology, has won a Fulbright 
award to lecture in Hungary in 1989-90. 
Roufs, whose focus is Hungarian
American ethnographic development, will 
teach classes and workshops in cultural 
anthropology and ethnographic field 
methods. 

Julie Johnson Westlund has been named 
director of Career and Placement 
Services at UMD. She had been acting 
director. 

Morris 

Orval1hunan ~. longtime 
professor of history, died June 5. Driggs 
received the UMM Alumni Association 
Outstanding Faculty Award in 1985, 
marking his 35th anniversary as a teacher 
and historian. That same year, a 
lectureship was established in his honor. 
Gifts and memorials may be sent to the 
UMM Scholarship Fund, the Driggs 
Lecture Series, or the Kidney 
Foundation. 

Timothy Drake, who graduated from 
UMM in June with a bachelor's degree in 
history with distinction, earned the top 
award in the 1989 Ida B. Davis Ethnic 
Heritage Award sponsored by the 
Immigration History Research Center on 
the Twin Cities campus. The competition 
is open to undergraduate students 
throughout the state. Drake's paper was a 
history of First Lutheran Church of 
Morris from 1876 to 1923. 

Amy Karsten, a senior biology major, 
spent the summer at NASA's Space Life 
Sciences Training program at Kennedy 
Space Center learning how NASA designs 
and prepares life science experiments for 
flights aboard the space shuttle. She was 
one of 36 students selected from more 
than 600 applicants in a national 
competition. 

History professor Harold Hinds is co
editor of volume eight of Studies in Latin 
American Popular Culture. In it, he has an 
article titled ''Historic Photographs and 
Popular Culture. '' 

Crookston 

Steve Bett, director of continuing 
education, won the 1989 Poynter Institute 
Fellowship in Graphic Design. 

Paul Holm, associate professor of 
chemistry, did summer research at the 
University of North Dakota Energy 
Research Center in Grand Forks. 

James McBee, Jr., has been appointed 
chair of the agriculture division. He has 
held several key administrative positions 
including executive dean (president) of 
Potomac State College of West Virginia 
University and vice chancellor for 
administration and finance at the 
University of Massachusetts. 

Marsha Odom, director of the Academic 
Assistance Center, is leading a 
computerized testing movement as part of 
institutional effectiveness/assessment 
projects on the campus. 

Will Rawn, assistant professor of 
communication, researched symbolic 
rituals in mystery fiction on a University 
summer research grant through the 
Graduate School. 

Waseca 

William Anderson, professor of 
agricultural production, has been selected 
by the American Society of Agronomy 
(ASA) to receive the 1989 ASA Fellow 
A ward, one of the highest honors given 
by the society. 

Janet Donlin· Asp, assistant professor of 
veterinary technology, has been chosen 
president-elect of the Association of 
Veterinary Technician Educators. Her 
term began in July and runs for two years. 

James Gibson, associate professor of 
agricultural business, worked with First 
District Congressman Tim Penny this 
past summer as part of his single-quarter 
leave. He also received the Jan Mueller 
Congressional Internship for Educators 
scholarship. 

Daw Hannon, assistant professor of 
agricultural business, has been named a 
National Association of Colleges and 
Teachers of Agriculture (NACTA) 
Teacher Fellow for 1989. 

Gary Sheldon, vice chancellor for student 
affairs, traveled to Uganda in June and 
July as part of a University delegation to 
review the technical agriculture program 
and determine if UMW could play a role. 
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them away. 

ost Minnesotans would probably say 
two things about the University's Twin 
Cities campus. Classes are too big and 
the campus too crowded; and, if people 
want to attend, or send their sons and 
daughters, the University shouldn't tum 

Easing crowded conditions and maintaining access 
were two goals of administrators and regents as they 
wrestled this fall with enrollment targets. The choices 
were complicated and controversial. 

In November, after three months of debate, the regents 
voted 9-3 to confirm the enrollment targets established in 
the 1987 appropriations bill for the period through 1993. 
Regents Wendell Anderson, David Roe, and Mary Sche
rtler were opposed, all arguing for more open access. 

"We are limiting enrollment for only one reason, to 
solve the problems caused by overcrowding and provide 
an even better learning experience for our students," 
says President Nils Hasselmo. 

The enrollment targets are stated in full-year
equivalent (FYE) numbers. The 1993 target for all five 
campuses is 31,600 FYE undergraduate students, down 
from an FYE enrollment of 35,666 in fiscal year 1989. 
To put those numbers in context, the head-count enroll
ment in fall 1989 was 53,339, of which 38,475 were 
undergraduates. The difference between head-count and 
FYE enrollment is a reflection of how many students take 
less than a full class load, or enroll in the fall and don't 
return in the winter. 

Enrollment limitations are a strategy for improving 
quality in the next three or four years, Hasselmo says. 
After 1993, enrollment is expected to increase again as 
the number of high school graduates goes up. 

"When we talk about quality improvement, we mean 
very specific things," Hasselmo says. Better access to 
faculty through smaller classes. Fewer students per 
adviser. Better preparation for teaching assistants. 
Classes with enough sections so that they aren't closed 
when students need them. All these improvements 
Hasselmo mentions often. 

"We're here to serve as many students as we can," 
Hasselmo says. "The oniy constraint is that we have to 
do it with quality.'' 

Access to success 
One measure of the need, Hasselmo says, is the Uni

versity's graduation rate, lowest in the Big Ten. Only 10 
~-ercent of University students graduate after four years 
and 30 percent after five years, compared to the Big Ten 
average of 35 percent after four years and 54 percent 
after five years. 

Enrollment limitations and quality improvements "are 
intended to ensure access to success, not access to 
failure," Hasselmo says. 

A below-average graduation rate isn't surprising when 
the University's largest campus is in a major metro
politan area. More students attend school full-time in 
Ann Arbor, Michigan, and Urbana, Illinois-places 
smaller than the Twin Cities. But some Minnesota stu
dents don't graduate because their classes are too big for 
them to get the attention they need, or their" progress is 
slowed when required classes are closed. 

"We look upon an improved graduation rate as a mea
sure of success," Hasselmo says, "not because we are 
going to force everyone into the same full-time mold, but 
because we feel there are obstacles we can remove.'' 

One sign of progress is that the retention rate between 
the freshman and sophomore years has improved over the 
past few years, especially on the Duluth campus but also 
in the Twin Cities. An irony in the enrollment situation is 
that a higher retention rate-a development that every
one wishes for and applauds-adds to enrollment pres
sures and allows fewer spaces for incoming freshmen. 

But any way you look at it, an increase in the retention 
rate is good news. "We've made some quality improve
ments, and that is beginning to show up in improved 
retention," Hasselmo says. 

A demographic dip 
When former president Kenneth Keller made enroll

ment cuts a key to his Commitment to Focus plan in 
1985, and when the legislature wrote enrollment targets 
into the appropriations bill in 1987, the demographics 
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Numbers shown are graduates of Minnesota 
high schools, public and private, in the spring of 
the year shown. Numbers through 1988 are 
actual. From 1989 on, the numbers are estimates 
or projections. 

seemed favorable. 
Enrollment in the state's higher education institutions 

was going down anyway, people thought, because the 
number of high school graduates in Minnesota was decli
ning. Why not take the opportunity to improve quality by 
keeping funding constant as student numbers fell? 

The demographics didn't woriC out tfie way peopte· 
expected. Enrollment did go down at the University, but 
not as much as it went up in the community colleges and 
state universities. What nobody counted on was that 
more high school graduates would go on for postsecond
ary education. The rate has now increased to a surprising 
87 percent. 

"The money will go where the students go," Regent 
Anderson warned at the November meeting. Regent 
Schertler said, too, that she could no longer support 
enrollment cuts when the demographics do not justify 
them. 

The 1989 legislature kept its bargain with the Univer
sity by not cutting funds as enrollment dropped. "Fund
ing in this state is not following the student,'' Regent 
Jean Keffeler said. Regents disagreed on what can be 
expected from the legislature in future years. 

One problem with looking at demographics is that peo
ple started counting on a projected enrollment decline a 
few years ahead of the reality. "It's only for the fall of 
1990 that we're finally getting to the point where the 
numbers will start declining," Hasselmo says. 

The number of high school graduates in Minnesota fell 
from a high of 72,660 in 1978 to a low of 56, 149 in 
1986, but then it started to inch up again in 1987 and 
1988. The number was down a little in 1989, but the real 
demographic dip-to a new low of 51 ,700-will be in 
spring 1990. These are the students who will be next 
fall's college freshmen. 

Projections are that the number will drop to 48,034 in 
1992 and then increase slowly for a few years. It won't 
be until 1998 that it's back to its current level. 

In the next few years, Hasselmo says, the University 
will have a real opportunity to make quality improve
ments before enrollment starts climbing again. 

The Duluth compromise 
When Keller called for enrollment cuts, he meant cuts 

on the Twin Cities campus, where the problems of over
crowding were severe. Because of the demographic pro
jections; he may have expected enrollment to fall at 
Duluth, Morris, Crookston, and Waseca, but he didn't 
write enrollment targets for those campuses into the plan. 

Surprise. Enrollment fell in the Twin Cities, as 

planned, but it kept going up at the other four campuses, 
most of all at Duluth (UMD). And that created a 
dilemma for the University. 

Duluth is a success story. Enrollment went up, largely 
because of a higher retention rate, and the campus 
welcomed the growth. But money that goes to support 
increased enrollment at Duluth can't go for quality 
improvements in the Twin Cities. 

In one early proposal, the central administration called 
for Duluth to go back to its 1987 enrollment of 7 ,300. 
After more discussion between Hasselmo and Duluth 
chancellor Lawrence Ianni, an agreement was reached to 
let the undergraduate enrollment at UMD stabilize at 
between 7,500 and 7,800. "We have an understanding," 
Hasselmo says. "We're going to evaluate it on an annual 
basis." 

Catch 22: tuition 
It's great to seek improved quality when enrollment 

falls, but there's a catch. A big one, a Catch 22. 
Keeping funding constant as student numbers decline 

means more state dollars per student. If the money is 
spent wisely, that means higher quality. "The Catch 22 
is that the more funding we get, the more tuition will 
rise," Hasselmo says. 

Under a formula that is unlikely to be changed, stu
dents are expected to pay one third of instructional costs. 
If the legislature allocates more funds for instruction, stu
dents will be paying one third of a bigger amount. And if 
enrollment is down, fewer students will share that tuition 
burden. The double whammy could drive tuition up 
higher than anyone thinks is acceptable. 

University officials say they will look for ways to 
soften the impact on tuition. Three possibilities are to get 
increased financial aid, to shift some items now counted 
as instructional costs into another category, and to per
suade the legislature to pay part of the tuition of profes
sional school students, now subsidized by 
undergraduates. 

If none of that works, the University may not be able 
to ask the "legislature for all the money it thinks it needs, 
Hasselmo says. "We could very well get to the situation 
where we can't ask for more than X dollars because it 
will drive tuition to an unacceptable level. We have here 
a real dilemma." 

Fear of escalating tuition is one reason Regent Roe 
voted against the enrollment targets, he said at the 
November meeting. Students may be kept out of the Uni
versity not because they can't meet the academic stan
dards but because they can't pay the bill, he said. "The 
admissions standard could conceivably be dollars.'' 

"I am not telling you not to worry. I am telling you to 
worry a lot," Hasselmo responded. "We have to wrestle 
with these issues together.'' 

Students still wanted 
When alumni hear about enrollment limitations, some 

of them may wonder: If I were applying to the University 
today, would the University even want me? 

For anyone who graduated successfully, the answer is 
almost surely yes. The students who would be better off 
not enrolling are those who don't have the preparation or 
motivation to make it through the first year or two. 

New preparation standards go into effect in 1991 , and 
high schools have already made changes that are making 
a difference. ''Better high school preparation is a genuine 
success story emerging from our last five years of plan
ning," Hasselmo says. When students are more ready for 
college-level work, less time in University classes is 
spent on remedial teaching. 

The test scores required for admission haven't been 
increased, or the high school rank. Data on the high 
school rank of entering freshmen in 1968, 1978, and 
1988 show that the University is admitting pretty much 
the same kind of students as it was admitting I 0 or 20 
years ago. 

"Generally the University has never had open admis
sion," Hasselmo says. "There is not any dramatic 
change in the type of student we want.'' 

Enrollment targets are not the University's way of 
pulling back from its commitment to educating under
graduates, planners say. Instead, they reflect a determi
nation to do the job better. -
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• 
No 

Man 
Is An 
Island 

Bridges 
are being built 

to our 
severely disabled 

citizens 

• 

The day Eric got a 
phone call, his 
mother and father 
felt like crying. 

Eric is severely disabled. Until recently, he would 
have attended a special school. Seldom would Eric .have 
met children other than those who, like himself, are 
retarded and have difficulties with muscle control. His 
future might have been a sheltered workshop, where 
along with other disabled adults, he'd do tasks like slid
ing macaroni onto a string. Except for the concern of his 
family and a few caretakers-and, of course, the taxes 
S(lent for his support-Eric's presence in the world 
would hardly be noticed. 

Last year Eric was in kindergarten, in a regular class
room at a regular school in southern Minnesota. While 
the other students learned the alphabet and numbers, Eric 

Catherine is supported by her best friends Jessica, Julie, and 
Amy in attending regular classes at Battle Creek Elementary in 
St. Paul. Her friends make sure Cath has a place in classroom 
activities and even helped develop a plan for meeting her needs. 
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learned how to open a carton of milk by himself. The day 
he succeeded, the classmate sitting next to him shouted, 
"Look, Eric opened it! Way to go, Eric!" Eric was soon 
opening cartons of milk for all the kids who sat at his 
lunch table. 

The ppone rang at Eric's house one evening after he 
had been sick and out of school for a few days. His 
father answered, went pale, and had to swallow a lump 
in his throat before he could reply to the small voice on 
the line. It was for Eric. Nobody had ever called Eric 
before. "You can't imagine what that meant to us as par
ents to have Eric get a phone call,'' his mother later 
explained. 

The five-year-old classmate on the line was matter-of
fact. "Eric's been out of school a few days," he said, 
"and I just wanted to see if he was okay." 

phone call from a friend, mastery of an 
everyday task, a job with a regular 
paycheck-the commonplace stuff of life 
is still rare for some of our citizens. That's 
changing. Initiatives like integrative educa
tion and supported employment are helping 

to ease the segregation of the severely disabled. 
Civil rights is the issue, some people maintain. This 

1980s movement for desegregation of the disabled has 
similarities. to the better-known movement of the 1960s. 
The landmark decision against "separate but equal" edu
cation, Brown vs. The Board of Education, is even cited 
in some recent federal laws favoring integration for the 
disabled. 

Jennifer York, though, doesn't like to play up the civil 
rights issue. "People get tired of hearing about the phi
losophy," she says. "They want to know: 'How do we 
do it? And don't tell us we're bad people because we 
haven't done things that way in the past.' " 

On a typical day, York might spend three to four hours 
on the phone talking to special education teachers, or 
parents of disabled students, or school district administra
tors. She helps them smooth out the problems of doing it: 
introducing severely disabled students into regular class
rooms, helping them learn, helping other kids in the class 
benefit from the experience, too. 

York and her colleague, Terri Vandercook, are staff 
members of the Institute for Community Integration in 
the College of Education on the Twin Cities campus. To 
help ease the segregated status of the disabled in the 
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Institute 

Quietly Foments 
A Social 

Revolution 

community, the institute is working on a score of pro
jects. 

Chief among them are integrative education and sup
ported employment. These are national movements, both 
almost unknown before the 1980s. What they are not is 
"mainstreaming." "That's a dirty word in our profes
sion," says Terri Vandercook, who tells the story of Eric 
from her work with rural grade schools. Mainstreaming 
tended to stick a disabled child into a regular classroom 
with little support for the child or the teacher. It assumed 
the children could benefit from a regular curriculum. It 
didn't work. 

With integrative education, special education teachers 
tum into consultants for regular teachers. The disabled 
students in class are not expected to learn a regular lesson 
plan. In science, say, their success may be developing an 
interest in rocks. In swimming, they may learn to kick 
their legs in the water or get into a swimsuit. The big rea
son for their being there is learning to be part of a com
munity. 

That's the ideal. A recent visit to a junior high class
room showed that successful integrated education is no 
easy task. This was an art class. While other students 
clustered together, working on their projects, the disabled 

Connie (right) and her supervisor, Katie Whiteford, work as 
partners in a Marriott cafeteria. "It's a beautiful job," says 
Connie. 

Revolutions don't just happen. Whether it's George 
Washington and Benjamin Franklin, or Rosa Parks and 
Dr. Martin Luther King-revolutions need instigators. 

The movement to stop the segregation of our severely 
disabled citizens, therefore, poses a particular problem. 
The people most directly involved aren't in a position to 
fight for their own rights. 

Nevertheless, the movement is proceeding. A coalition 
of parents of the disabled, government agencies, educa
tors, and the judiciary is leading the way. With such a 
diverse group of participants, there is a real need for 
coordination, information, and support. That's where the 
University's Institute for Community Integration comes 
in. 

Outside of its home base, the College of Education on 
the Twin Cities campus, the institute isn't particularly 
well known. Keeping a low profile contributes to its 
effectiveness. That's unfortunate because the institute 
breathes life into the old maxim that a university is for 
teaching, research, and service. 

In a nutshell, the institute is a catalyst for change. It 
nurtures the new movement that is bringing the severely 
disabled into the community-not as dependent charity 
cases, but as participants to the best of their abilities. 

"We're trying to promote the independence and the 
productivity of the severely disabled in regular homes, 
regular schools, regular communities, and regular work 
sites," says Robert Bruininks, a professor of special edu
cation and director of the institute. "In the past 15 years, 
that effort has really started to take off. It's very much a 
grass-roots movement. The impetus for change has come 
from parents, and from professionals at state and local 
levels." 

The University doesn't directly serve the severely dis
abled. "People in state and local agencies do a far better 
job of providing services than we could possibly do,'' 

student sat isolated at a table with a special education 
instructor. The art teacher agreed to let the student come 
to class only after assurances that a special education 
teacher would always be by the student's side. Nobody 
spoke to the disabled student. The art teacher never 
looked at him. It was almost as if the disabled student 
and his special education teacher were invisible. 

"One challenge is to show regular teachers that they're 
making a difference," York says. "They see a kid learn
ing very slowly and they feel like a failure, while a spe
cial education teacher might be ecstatic about the 
improvement. Most teachers see the experience as good 
for the nonhandicapped students in their class, but they 
don't feel like they're helping the kid with the special 
needs." 

P
arents of disabled children often fear that 
releas.ing their child from the sanctuary of the 
special education classroom will result in cru
elty from other children. "In 99.9 percent of 
the cases," says York, "the other kids are 
wonderfully supportive. We find they often 

take their own initiative to figure out ways to help the 
disabled kids." 

Lloyd Kommann, a veteran of 34 years of teaching, is 
a reading instructor at Roseville Area Middle School. 
The father of four, with three grandsons, he volunteered 
to have a special needs child in his class because "I'd 
want my child to have this kind of opportunity.'' 

The child he got was David. "The first semester I 
wanted to kick him out of class," Kommann says. David 
wouldn't stay seated. He'd wander around the classroom 
and disrupt the lessons. Fortunately, his classmates saved 
the day. 

Kommann had the other children develop a lesson plan 
for David. "Socially, they became more caring," he 
says. "They look after David. One day a boy said some
thing about 'dummies.' The other kids corrected him 
fast. They said, 'We don't talk that way in this room.' A 
big measure of my satisfaction is watching the social 
development of the other kids in class. They volunteer to 
+telp David. And sometimes I'm totally shocked abOut 
who volunteers." 

There's been another unexpected development,_ 
Kommann says. "Their grades went up-every one of 
them." 

Now David has learned to sit. His lesson plan parallels 

Bruininks says. "Our role is supporting service providers 
and families. We use the tools the University gives us: 
teaching, research, and service." 

The institute brings together faculty from 13 different 
departments. Last year the institute helped train more 
than 700 students. Some 40 graduate students worked on 
institute research projects. Conferences the institute 
helped organize reached 5,000 people. 

In 1984, the institute was funded by less than 
$500,000 in grants and contracts. Last year its budget 
was $3 million-nearly all of it raised through 28 differ
ent grants from federal and state agencies. Many of the 
grants also involve money going to local agencies and 
school districts. 

"That's a deliberate strategy," Bruininks says. "You 
don't get real change without building the budgets of 
other agencies or groups. If they don't take ownership of 
a project, the changes aren't going to stick after we move 
out. We're trying to build the capacity of others-a mul
tiplier effect. " 

Typical of the institute's approach is a three-year col
laborative project with the St. Cloud schools. It started 
with the institute's pinpointing a problem: Not enough 
attention is given to helping the families of disabled 
youngsters. The institute then approached the St. Cloud 
school district with the idea of a project that addressed 
family needs. 

"It fit the standard we have for getting involved in any 
project," says Bruininks. "It has the potential for 
research and evaluation. Without that, you can't accumu
late knowledge to improve practice." 

Together, the University and the school district sub
mitted a grant proposal. It received funding for three 
years. 

"Helping the individual has always been the focus of 
intervention," says Sue Johnson. "The family approach 

UPDATE/December 1989 



The institute directed by education professor Bob Bruiniaks 
helps disabled people throughout Minnesota. The institute now 
draws $3 million a year in grants to the state. 

what the other students are doing in class. For the first 
time he's met kids from his neighborhood, and now he 
spends time after school with his new friends. It's a 
whole new routine from the days when David was bused 
to a special needs school in Centerville. 

David is one of only a few disabled students attending 
regular classes at Roseville ... A lot of the parents are 
reluctant to take the chance," says Ellen Kaughy, a 
Roseville special education teacher who is coordinating 
the integrative education effort ... We've had some 
teachers who haven't had a positive experience. Maybe 
they're unsure of their role and don't feel they know 
enough about special education. The kids are great, 
though. They've got it all together." 

Integrating disabled students at a middle school was 
especially challenging, since nobody-teachers, stu
dents, or parents-has any experience to draw on. That's 
why it was a demonstration project, funded by grants to 
the University and school district 916. The project com
pleted its third year in June. As Kaughy puts it, .. There's 
still a long way to go." 

.. People just can't change that quickly," York says. 
.. We try to take a posture of working with districts, not 
beating them over the head with the need for change. Our 

biggest role is helping people focus on what they can 
do." 

To that end, York: and her colleagues in the Institute 
for Community Integration work: as colleagues with 80 
school districts. They provide information, encourage
ment, counselling, evaluation, and help for districts 
applying for grants. Once the district projects are running 
smoothly, the University fades out of the picture. That's 
the basic model for all the institute's projects. 

.. We collaborate with districts and try to figure out 
what to do as we go along," Vandercook says ... We 
want the local districts to feel ownership of the program. 
Over time, we're trying to develop pockets of school 
integration all over the state." 

Pressure from a small number of concerned parents 
started the move to integrated education. It gained 
momentum when a 1975 federal law guaranteed disabled 
children appropriate educations in public schools. Now 
about half the initiatives for integration come from school 
districts themselves, York: says ... Three years ago a lot 
of people were telling us, 'You're crazy.' Well, at least 
they're not saying it out loud anymore." 

I
ntegration during school years won't mean much 
if it stops after graduation. Even newer than inte
grated education is the movement toward sup
ported employment. Only a few years ago, 
severely disabled adults typically dido 't work: at 
all, or worked in segregated centers. 

In 1985, federal grants set up supported employment 
projects in 27 states, including Minnesota ... Lives are 
being turned around. You can see it happening," says 
Cathy Urbain, supported employment coordinator for 
PACER, a parents' activist organization for the disabled. 

Take the case of Connie. 
Connie is very friendly and outgoing; she's also 

retarded, lacks fine motor skills, and can be easily dis
tracted. Each weekday morning a van picks up Connie at 
a group home that looks like a regular apartment build
ing. It takes her to the headquarters of Blue Cross and 
Blue Shield of Minnesota, where Connie helps make 
cookies for the company cafeteria. 

.. Having Connie has helped us out," says Sue 
Grouws, the cafeteria manager. "Scooping out cookie 
dough is a tedious job, not much of a challenge for our 
other employees." 

For Connie, the challenge was almost overwhelming at 

Alan Dingmann, a six-year-old witb Down syudrome, loves to have books read to him by his father, Herb. They're part of a project in 
St. Clood, Minnesota, tbat helps families cope witb severe disabilities. 
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first. A job coach worked with Connie to break her bak
ing job into a series of tasks. Learning to punch the time 
clock was a problem for Connie, but a color-coded 
prompt system did the trick. At first, Connie just scooped 
cookie dough. Now she's arranging the dough on the 
tray, helping make muffins and bread, and doing some 
cleaning chores. 

Connie no longer needs a job coach to help her. She's 
now a regular employee of the Marriott corporation, 
which runs the cafeteria. Katie Whiteford, the cafeteria's 
baker, is Connie's supervisor. She and Connie call each 
other "partners." .. Sometimes I think she forgets my 
real name," Whiteford says. 

.. It's a beautiful job," says Connie. "My partner 
keeps me going every day, makes me feel comfortable." 
Asked which kind of cookie is best, Connie ponders for a 
moment, then replies: "lbey all are. I have to be hon
est." 

The organizatiOn that found Connie her job, and sup
plied a job coach until she learned her tasks, is Dakota, 
Inc. It was founded 25 years ago by Dakota County par
ents who dido 't want their disabled children to end up in 
institutions as adults. It's doubtful, however, that any of 
those founding parents ever envisioned their children 
working as regular employees on a job site. 

This year, Dakota, Inc., presented its co-worker of the 
year award to Katie Whiteford. "I never thought I'd get 
an award for being a friend," Whiteford says. Connie 
proudly attended the presentation ceremony and consid
ers it an award for them both, the partners. 

Connie isn't the only disabled employee at Minnesota 
Blue Cross and Blue Shield. The company hired 24 dis
abled employees in one year. Most of them work: in 
''enclaves,'' like the group that removes staples from 
documents before they are microfilmed. A job coach 
supervises each enclave, not only training the employees 
but assuring the employer that the work: will be done 
right. 

Although enclaves themselves are segregated, the 
workers meet other employees on breaks, at office par
ties, and at company-wide functions like the summer pic
nic and the Christmas party. 

''You need to do a lot of work: to create integration,'' 
says Ron Erickson, who heads the supported employment 
project at the Institute for Community Integration. "You 
can't just put people in the workplace and expect that 

continued on page 13 

is uncharted territory." Johnson, a doctoral candidate in 
special education at the University, is helping to coordi
nate the institute's role in the project. 

Response by St. Cloud parents has been enthusiastic. 
Although participation is strictly voluntary, the survey of 
parent needs that kicked off the project last year got bet
ter than a 90 percent response rate. Finances turned out 
to be the biggest stress for parents. They worried not 
only about immediate expenses, but about their chil
dren's futures. What happens after the parents grow old 
and can no longer provide for their disabled children? 

"Possibly there is a need for courses on adult options 
for the disabled," says Ron Watkins, a teacher involved 
in the project at St. Cloud's Westwood elementary 
school. "Our next step is locating services in the com
munity that dovetail with the needs we've identified, then 
developing new services if necessary.'' 

Watkins says he's happy about the collaboration with 
the institute ... It's a luxury to call down to the University 
and ask Sue to find information on this or that.'' 

''The University profile on the St. Cloud project is 
quite low," says Bruininks. "If you read an article in the 
local paper, you'll think the St. Cloud schools are start
ing a new project. The primary ownership of the project 
should be the school's. The University will do the 
research, evaluate the project, and share that information 
to improve practice." 

Alan Dingmann, a six-year-old with Down syndrome, 
is one of the children at Westwood elementary. In talking 
about his hopes for his son, Herb Dingmann mirrors the 
whole purpose of the Institute for Community Integra
tion. "I want Alan to be a contributing member of soci
ety to the best of his abilities,'' Herb says, ''not 
separated from society.''-
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Revamped 
curriculum and 

plentiful jobs 
generate 

new enthusiasm 
for ag majors 

gcitement" buttons were a hot 
commodity on the St. Paul campus 
this fall. Done in bright green and 
pink, the buttons didn't fit the tra
ditionally conservative image of 
agriculture education. That didn't 

seem to bother the students who begged buttons off the 
lapels of College of Agriculture staff members. 

The college has a new story to tell. Buttons, T-shirts, 
and bumper stickers are part of the Agcitement campaign 
to get across a few untraditional messages. Although 
teaching has long been a strength of the college, a new 
curriculum is in place to make teaching and service to 
students even better. Although the college is still a good 
place to learn production agriculture, a full job board tes
tifies to the fact that farming isn't the only career for an 
ag major. 

The College of Agriculture faced a crisis in the 
mid-l980s. Amidst the worst farm recession in two gen
erations, enrollment had taken a nosedive from a peak of 
I ,791 in 1978, to just 768 lO years later. 

The Chinese use two characters when they write the 
word "crisis." The first translates to danger, the second 
to opportunity. 

The danger for the college was obvious, but there was 
also opportunity. 

It wasn't that agriculture majors weren't in demand. 
Despite the crisis on the family farm, ag-related busi
nesses continued to thrive. Indeed, management recrui
ters had been virtually shaking the treetops around the 
College of Agriculture, hoping more graduates would fall 
into their laps. Kevin McNab of Brewster, Minnesota, 
says seven companies were chasing him during spring 
quarter of his senior year before he accepted a position as 
production supervisor with Cargill. 

"I was surprised there were so many," he says. 
"They were grain merchandisers, sales, production ... 
many different areas." 

Yet it seemed the more agribusiness opportunities 
grew, the more enrollment in the college shrank. The sit
uation was not unique to Minnesota. Falling ag school 
enrollments were becoming a nationwide problem. 

''The time was appropriate for some agricultural col
lege somewhere to step forward and be a model for how 
things could be different," says Gene Allen, dean of the 
coliege now serving as acting vice president for agricul
ture, forestry, and home economics. The result: Project 
Sunrise, born in the summer of 1986. 

Funded by a $464,000 grant from the Kellogg Founda
tion, Project Sunrise is the first major overhaul of the 
agriculture curriculum in a quarter century. 

It involved three years of careful deliberation and, at 
times, heated debate among faculty, students, and admin
istrators of the college. The final pieces were put into 
place in the fall of 1989, when the number of different 
majors offered by the college dropped from 15 to 10. 
"More user-friendly," says Keith Wharton, acting dean 
in Allen's absence. With the regrouping, he says, "stu
dents can readily pinpoint their interest areas." 

By 
Bill Brady 
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At the same time, students are being challenged to par
ticipate more actively in classes, rather than being pas
sive note-takers. The questions being discussed are 
starting to go beyond the mechanical ("Which herbicide 
would you apply in this situation?") to include the ethi
cal ("What value judgments are involved in choosing to 
use this herbicide?'') 

"We don't want students to plop down into their seats 
and just absorb lecture materials," says Wharton. "We 
expect them to think critically about issues and to put 
their knowledge into the context of the world around 
them." 

Apart from the changes in store for agriculture majors, 
Project Sunrise reflects Allen and Wharton's desire to 
extend the college's reach. Allen maintains, in fact, that 
attracting more agriculture majors might be just a fringe 
benefit of Project Sunrise. As he sees it, the more critical 
task is to expose students in many fields to issues related 
to agriculture. 

Allen strongly believes in a multidisciplinary approach 
to education. Agriculture students should have a better 
background in business, communication, and health care 
-and students in those fields should have a better under
standing of agriculture. 

" Some agricultural coUege 
somewhere had to be a model 

for how things could be 
different.'' 

The college started to plan these changes in 1986. The 
flTSt step was hiring someone with absolutely no back
ground in agriculture to oversee Project Sunrise. Bonnie 
Pechtel is a former school teacher with management 
experience in legal and financial firms. 

"Keith and I debated for hours before deciding to hire 
an outsider," Allen recalls. "It was the single most 
important decision we made." 

An energetic, positive person whose sunny disposition 
matches the project's title, Pechtel's greatest strength was 
that she started with a clean slate. Representing no disci
pline within the college, she had no stake in any individ
ual part of the old curriculum and dido 't threaten anyone 
else's turf. 

"It definitely did help me, " says Pechtel, "especially 
when I talked with the employers of our graduates. I 
could say to them, 'Feel comfortable telling me whatever 
you want to say. I'm not part of the college. My job isn't 
on the line because of what you say.' '' 

Some of the recommendations ultimately adopted by a 
vote of the college assembly last December may seem 
surprising at first glance. 

For example, undergraduates can no longer major in 
agronomy, formerly a typical major for students inten
ding to go into farming. Instead, agronomy is one of 
several sciences grouped under the Animal and Plant 
Systems major. 

This change reflects Allen's belief that undergraduate 
majors ought to be broad in scope. Over the years, he 
says, they've been getting narrower and more spe
cialized, something he says "is necessary on the graduate 
level but, I believe, deadly in undergrad." 

Grouping agronomy under animal and plant systems 
tends to reinforce for students how connected everything 
is. Soils have an impact on crops, crops have an impact 
on animals, both have an impact on consumers, and all 
are connected with policies, pricing, and world competi
tion. Everything influences everything else. If that's the 
way it is in the real world, reasoned the curriculum
makers, that's the way it ought to be learned. 

"We've tried to create a better blend of helping stu
dents learn the pieces but also see the total picture," says 
Pechtel. 

The College of Agriculture's total picture has to be 
taken with a wide-angle lens. An image still persists that 
going to the College of Agriculture means learning how 
to plow up the back 40. The scope has never been that 
limited at Minnesota, and is less so today than ever. 

Certainly the college is still educating students who 
want farming careers, but the career possibilities go 
much further. Under the agriculture umbrella, for exam-
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Chuck Williams has recruited 18 minority students for the College of Agriculture. Starr 
Autman, a freshman from Chicago, is majoring in plant and animal systems, part of the 
college's new curriculum. 

Selling 
Agriculture 
to Minority 
Students 

pie, students find natural resource and environmental 
studies, nutrition, food science, and technical communi
cation. 

Only 3 percent of the college's 1988 graduates are now 
working on farms. Fifty-three percent have positions in 
the business world, more than half of those in agribusi
ness. 

In coordinating Project Sunrise, Pechtel talked with 
agribusiness exeeutives about what kinds of skills they 
would most like to see in agriculture graduates. ''They 
said, A-number-one, communicate better," she says. 
"Write a decent memo. Be able to stand up and give a 
talk on our products. Talk one-on-one with a customer. 
Work effectively in a small group." 

Pechtel set up a small group of her own to find ways to 
meet this need. Her task force concluded that requiring 
more communication courses was not necessarily the 
answer. Better, they said, students should have a chance 
to improve their communication skills in every single 
course they take. 

Faculty members, to a large degree, were eager to 
oblige. Sixty-five of them showed up for a Sunrise
funded workshop on how to get students to write better. 
Others began routinely assigning students to work in 
group projects. For help with the changes, ag faculty 
tapped into the expertise of the College of Education 
faculty members David and Roger Johnson, nationally 
recognized experts in cooperative learning. 

Zata Vickers, professor of food science and nutrition, 
says group activity is worth up to 30 percent of a stu
dent's final grade in some of the classes she teaches. 
Though lab work has traditionally been a group activity, 
in the past students wrote their lab reports individually 
outside class. Now, lab periods are extended so that 
group members can work together on a single report, for 
which all receive the same grade. 

"The vast majority of students enjoy this kind of 
setup," says Vickers. "They like the social nature of 
working together.'' She has heard complaints from some 
of the very top students, who think the rest of the group 
holds them down. "But I explain to them that if they 
can't work effectively in a group, they'll have a problem 
in the real world. In the food industry especially, people 
work together." 

Pechtel, too, hears occasional complaints, mostly from 
students not used to the greater class interaction and 
heavier writing requirements of courses influenced by 
Project Sunrise. 

''An awful lot of students are coming back to their 
advisers and complaining that the work's a lot harder," 
she says. "They say 'Would you guys get off this Sun
rise kick?' As the faculty get more skilled at teaching this 
way, and as the students get more skilled at working this 
way, the satisfaction level increases." 

The real issue, of course, is not whether students think 
the curriculum is easy or difficult, but whether the 
knowledge and skills developed by the curriculum will 
have relevance in the real world some day. The greatest 
satisfaction may com~ four or five years from now, when 
students discover how the curriculum they griped about 
has prepared them to succeed in their careers. 

Bill Brady is broadcast services director for the Univer
sity News Service. 

M innesota's latest recruits are considered real 
blue chippers. They were wooed and 
schmoozed by Illinois, Purdue, Michigan 

State-all the powerhouses. Pretty heady stuff for a 
group of kids from Chicago's inner city. 

So what convinced them to sign with Minnesota? Was 
it the Gopher's trip to the Sweet 16 last spring? Nope, 
we're not talking about basketball players. Was it the 
majesty of the Taj Maholtz? Nope, they aren't gridiron 
heroes either. 

These students are new recruits for the College of 
Agriculture. They are five of the top 10 students from 
Chicago's Agricultural Science Magnet High School. 
That includes the valedictorian, salutatorian, and third
ranked graduate (whatever -torian that is) from the 
school's first graduating class of June 1989. You think 
the folks at Urbana-Champaign were peeved that these 
students got away? As we say here in Minnesota, you 
betcha! 

Competition for students is getting increasingly heated 
among agricultural colleges, especially when the students 
happen to be minorities. 

Minnesota's secret weapon in these recruiting wars is 
Chuck Williams. An organizational development special
ist with the Minnesota Extension Service, Williams 
started working on minority recruitment in 1987 and has 
been devoting more time to it every year since. The 18 
minority students enrolled in graduate or undergraduate 
agriculture programs on the Twin Cities campus are the 
result of his work. While that may not sound like a lot, 
consider that before he started, it was rare to have any. 
Agriculture isn't an easy sell to someone from the inner 
city. 

"Dr Williams is like a salesman who'll sell you a 
used car, but he'll tell you what's wrong with it," says 
Tracey Moore, the Chicago valedictorian. "Someone 
else would let you drive it off the lot and let you find out 
for yourself. '' 

Convincing students to choose Minnesota is only the 
beginning for Williams. Once they're here, he takes on 
the role of surrogate parent for them during their stay. 
"They've got to know that there's a place they can 
come," he says. "You can talk about recruitment, but 
my philosophy is that recruitment is a minor part of this 
total process. We're talking about recruitment through to 
completion, and the major part is the support that you 
give these people while they're here." 

Additional support comes from the Black Learning 
Resource Center, operated by the Office of Minority and 
Special Student Affairs (OMSSA). Over the summer, the 
five ag recruits attended the OMSSA-sponsored Summer 
Institute, which enables minority students to complete a 
few freshmen-level courses while they're getting used to 
college life. 

The Chicago high school had only 430 students. Com
ing to a place with 41 ,000 students takes some getting 
used to. 

But Tracey Moore SfYS that frQm the beginning she's 
been impressed by the friendly, family-like feeling of the 
St. Paul campus. She came down with chicken pox last 
spring, while still being recruited. "For months, every
one I called on the St. Paul side asked how I was doing, 
had I gotten over the chicken pox? I'd never met these 
pe9ple! I thought, how do you all know?" 

Maybe the surrogate parent told them. -
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It was the best of times; it was the worst 
of times. Looking back, the '80s almost 
seem to present a tale of two univer
sities. 

Frankly, in our first pass at reviewing the 
past I 0 years the emphasis seemed to be 
on the worst of times. There were major 
retrenchments to start off the decade. A 
plan to improve the University, based on 
many years of planning. wins acclaim, 
but its progress is soon slowed by con
troversy. Three presidents serve in the 

decade, with one forced to resign after public furor 
over perceived mismanagement in Eastcliff renova
tion and a reserve budget. 

The '80s even ended with controversy. November 
1989 was a time of questions about "golden para
chutes'' and the occasion of the Luther Darville 
trial (see stories this issue). 

Then we dug deeper. We started to look at what 
happened in the colleges, the kind of work being 
done by students and professors in the '80s. In 
terms of the University's mission-teaching, 
research, and service- the '80s were a success 
story. In spite of the tumult, in spite of the disrup
tion caused by change, the work of the University 

went on. Indeed, it seems obvious that the University is in a better 
position now than it was on January I, 1980. 

President Nils Hasselmo talked of decades and change in his inaug
ural address this fall: 

"We stand on the dividing line between two decades. Between a 
decade of questions and what must be a decade of answers. 
Between a decade when the world and the nation realized that 
change was coming, that change was necessary, and that change 
was possible, and a decade that must deal with the consequences 
and the opportunities of chapge. Between a decade when 'restruc
turing' - perestroika-became the catchword of East and West 
and a decade that must see that restructuring carried out to the ben
efit of our nation and the world. 

"In this university, too, we face the question of 'restructuring.' A 
decade of academic planning has laid the foundation for the 
renewal of this institution within the framework of its land-grant 
mission. This is a time when our ability to renew ourselves within 
our tradition is being tested. " 

The '90s may be a decade of answers for the University. We can 
hope. But let's not forget the struggles- and the triumphs-of the 
'80s. 

The following is a very incomplete list of some of the highs and 
lows of that decade. You say there's something important missing? 
Qkay, tell us what it is and why you consider it important. We'll 
print an amended list in the next issue. Certainly one missing cate
gory is personal experiences of the individuals-students, staff, 
faculty, and alumni- who make up the University. Fill us in. 
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Two controversial issues on the 
Twin Cities campus are a refun
dable fee for the Daily and a 
boycott of Nestle products. 

The Olympic hockey team, 
which wins a gold medal for 
the United States, includes 
nine former Gophers and two 
former UMD Bulldogs (on a 
team or 20). Gopher coach 
Herb Brooks coaches Team 
U.S.A. 

An out-of-court settlement is 
reached between the University 
and Shyamala Rajender, who 
filed a charge of discrimination 
in 1973 when she was not given 
a tenure-track position in chem
istry. A consent decree is signed 
in August, and Rajender is 
awarded $100,000 in the settle
ment. 

The concert band returns in 
July from a successful trip to 
China. A Time correspondent 
calls the response to the band 
"not only unusual but 
unprecedented." 

The University becomes one of 
a few places to test cyclosporin, 
an immunosuppressive medica
tion aenved ftom a soil ru~s. 
shown to dramatically increase 
the success of organ transplants. 

University Theatre celebrates its 
50th year. 

In August, Governor Quie tells 
the University that it must trim 
$14.1 million from its budget 
by June 1981, as part of the 
$195 .I million he says the state 
must cut to avoid a deficit. The 
cutback for the University is 
nearly three times the amount 
administrators were expecting. 

The Chambers' Report, a 
study or the bachelor's 
degree, calls for a reaffirma
tion of the College of Liberal 
Arts' commitment to under
graduate education. Recom
mended curriculum changes 
would demand more from 
both the student and the pro
fessor. Among the committee 
members is Nils Hasselmo, 
then a vice president for 
administration and planning. 

A study of identical twins raised 
apart enters its first full year. 
Directed by psychology pro
fessor Thomas Bouchard, and 
involving 14 other UniversitY 
professors and scientists, the 
study is a major step in explor
ing the nature vs. nurture ques
tion. 

Lysaker Gymnasium is com
pleted on the Crookston 
campus, providing a regional 
venue for athletic activities that 
involve 50,000 area residents a 
year. 

Waseca faculty members vote in 
January to join with the UMD 
faculty in collective bargaining. 

The regents give the green 
light in April for the Univer
sity to enter into a loan agree
ment with the state to finance 
a $233 million hospital 
renewal project. 

Governor Quie asks the Univer
sity to submit plans showing 
how cuts of $37 million, $47 
million, or $57 million could be 
made in 1981-83. President 
Magrath says cuts of the magni
tude Quie suggests could not be 
made without permanent dam
age to the University. "The 
issue is no longer belt tight
ening" but "the amputation of 
the very arms the University 
uses to contribute to the state 
and its economy,'' Magrath 
says. 

Fall enrollment on the Twin 
Cities campus reaches an all
time high of 47,386. 

For the first time, 7,000 UMD 
students register by computer in 
February. UMD registrar Gerald 
Allen says that if registration 
goes well, the Twin Cities and 
other campuses will adopt the 
system the following year. 

Student leaders argue against 
the proposed move of Gopher 
football to the new domed sta
dium in downtown Minneapo
lis. Men's athletic director 
Paul Giel and football coach 
Joe Salem argue in favor of 
the move, which they say will 
boost attendance and help in 
recruiting. 

Jamie Fiske, three weeks shy 
of her first birthday, receives 
a liver transplant. Because she 
is the world's youngest liver 
transplant recipient, and 
because the surgery resulted 
from her father's public plea 
for a donor organ, media 
frenzy about Jamie sweeps the 
nation for weeks. Jamie 
turned 8 in 1989 and is doing 
rme. Since 1982, the Univer
sity has performed 180 other 
liver transplants, almost 100 
of them involving children. 

I 
A strong vote against faculty 
unionization on the Twin Cities 
campus surprises supporters and 
foes alike. 

Fall enrollment on all five 
campuses is 58,962, a record 
high before enrollment starts 
to drop otT over the rest of the 
decade. Enrollment by 
campus is Twin Cities 47,383, 
Duluth 7, 734, Morris 1,583, 
Crookston 1,149, and Waseca 
1,ll3. 

A state budget-balancing bill 
includes a cut of $25.6 million 
for the University. Governor 
Quie allows the bill to become 
law without signing or vetoing 
it. 

Tentative agreement on a con
tract for faculty members at 
Duluth and Waseca is 
announced jointly December 
30 by negotiating teams for 
the union and the University. 
The final breakthrough in the 
negotiations, after two years 
of contract talks, is an agree
ment to compare Duluth 
faculty salaries with those of 
State University System 
faculty and Waseca faculty 
salaries with those of Commu
nity CoUege System faculty. 

Several graduate programs-in 
the College of Liberal Arts are 
ranked by peer professionals as 
being among the best in the 
country. Geography ranks 1st, 
economics 7th, psychology 7th, 
political science lOth, and sta
tistics 14th. 

The first Gopher ho.ne f(_)Ot
ball game in the Metrodome is 
played September ll. 
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Liberal arts enrollment 
on Twin Cities campus 

1979-80 17,101 
1982-83 17,545 
1985-86 16,133 
1988-89 16,510 

The Natural Resources 
Research Institute is estab
lished at UMD to help revital
ize the economy of 
northeastern Minnesota. 

Robust barley is released. 
Because of quality, yield, and 
durability, it quickly replaces 
Morex -another barley variety 
developed at the University-as 
the most widely grown barley in 
the state. Morex had been the 
most widely grown barley in the 
United States. 

A $7 million grant for expan
sion of a physics laboratory is 
approved by the U.S. Depart
ment of Energy. At least $1.5 
million of the grant is ear
marked for the underground 
laboratory in Soudan, Minne
sota. Marvin Marshak is pro
ject director. 

83 
A meteorite from Mars puts 
physics professor Robert Pepin 
in the national news. His nitro
gen isotope measurements tenta
tively establish that a recently 
discovered meteorite came from 
Mars. Results are featured in 
the New York Times, Pepin 
appears on the CBS-TV Morn
ing News, and stories appear in 
Newsweek, Discover magazine, 
and My Weekly Reader. 

Gopher football coach Joe 
Salem announces his resigna
tion, effective the end of the 
1983 season. The Gophers had 
lost six straight games. 

Lou Holtz, who coached the 
University of Arkansas to six 
bowl games in seven seasons 
before resigning December 18, 
is named the new coach Decem
ber 22. 
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A 25-member Task Force on the 
Student Experience is formed to 
study ways to improve the intel
lectual, social, and physical 
environment for undergraduates 
on the Twin Cities campus. 

Plant pathologist Chester 
Mirocha makes national head
lines when he discovers man
ufactured poisons in tissue 
samples of Southeast Asian 
refugees, and in rock, water, 
and vegetation samples from 
the area. The State Depart
ment concludes that Soviet
backed forces used biological 
warfare-"yellow rain~'-in 
Laos and Cambodia in 1976. 
The University's world-class 
techniques for identifying 
mycotoxins allow the connec
tion to be made. 

After a 24-year wait, ground is 
broken for a new $13 million 
music building. Named after 
Donald N. Ferguson, a 101-
year-old retired music pro
fessor, the building opens in fall 
1985. 

Nils Hasselmo accepts the post 
of senior VP for academic 
affairs and provost at the Uni
versity of Arizona in Tucson. 

A revised foreign language 
requirement is approved by 
the College of Liberal Arts. It 
adds one quarter to the cur
rent requirement, for a total 
of six quarters of language 
courses for a B.A. degree, and 
eliminates the culture course 
option. By 1988, freshmen 
who wish to take entry-level 
French, German, or Spanish 
courses for degree credits will 
be required to have three 
years of high school courses in 
the language. The require
ment, the first at any Minne
sota college, is intended to 
encourage students to study 
foreign languages in high 
school. 

A new building for civil and 
mineral engineering, built as an 
' 'underground skyscraper, ' ' 
wins international attention and 
design awards. 

Two new blueberry varieties 
that survive to -30°F or below 
are introduced by the Agricul
tural Experiment Station. 

The Minnesota Daily fees case 
is resolved after more than 
three years of controversy. 
The University agrees not to 
appeal the Eighth Circuit 
Court of Appeals ruling in 
October 1983 that the refund
able fee system is unconstitu
tional, and the mandatory fee 
system is reinstated spring 
quarter. 

The Humphrey Metrodome will 
be the home of Gopher football 
for the next 27 years, the 
regents decide in a lopsided 
vote December 14. The board 
votes 1 0-l to reject an appeal to 
return home games to Memorial 
Stadium. The meeting is 
marked by the appearance of 
Gopher football coach Lou 
Holtz, who says remaining in 
the Metrodome will help 
recruiting efforts. 

A program for improving the 
English skills of foreign teach
ing assistants begins. 

President Magrath announces 
that he will become president of 
the University of Missouri 
effective January 1, 1985. He 
had been president of the Uni
versity since 1974. 

Kenneth Keller, vice president 
for academic affairs, is named 
acting president.· He says he 
does not intend to be a candi
date for the permanent posi
tion. 

984 
The University responds to the 
farm crisis with Project Sup
port, a combination of individ
ual financial planning and stress 
management training conducted 
by Minnesota Extension agents. 

Minnesota's College Bowl 
team wins the national cham
pionship, defeating Princeton 
University. The win is the first 
of three College Bowl national 
championships for the Univer
sity in the 1980s. 

Benchmarks 

New high school students 
enrolled on Twin Cities 
campus 

L 
1980 
1989 

5,785 
3,925 

John Gutekunst, Gopher 
defensive coordinator since 
1984, is named head football 
coach to replace Lou Holtz, 
who takes a job as Notre 
Dame football coach. 

A plan for streamlining the Uni
versity and sharpening its focus 
is presented to the regents by 
acting president Kenneth Keller. 
The plan comes to be known as 
Commitment to Focus. 

Kenneth Keller, who came to 
the University in 1964 as an 
assistant professor, is chosen 
March 13 to be the 12th presi
dent of the University. The 
vote on Keller's selection 
comes after an hour-long dis
cussion of a motion to rescind 
a stipulation that Keller would 
not be a candidate for the per
manent position if he were 
named acting president. 

Antiapartheid protesters leave 
Morrill Hall May 13 after 
occupying President Keller's 
outer office for five days. 

Donald Sargeant takes over as 
chancellor of the Crookston 
campus, replacing Stanley 
Sahlstrom, the founding chan
cellor. 

1985 
Amid chants of "divest now," 
the regents vote in June to cap 
University investments in 
companies that do business in 
South Africa. Following an 
8-4 vote against total divest
ment, about 30 shouting pro
testers surround the regents 
table. The motion for partial 
divestment passes with 8 votes 
in favor and 4 abstentions. 

Norman Borlaug, plant patholo-. 
gist and alumnus who won the 
1970 Nobel Peace Prize for his 
work on the green revolution. 
attends the dedication of a 
building named for him on the 
St. Paul campus and speaks on 
the need for interdisciplinary 
education. 

The University performs the 
first heart-lung transplant in the 
Midwest. The patient, Ken 
Jones, is alive and well today. 

President Keller appoints a 
22-member committee 
charged with ensuring that 
Commitment to Focus 
increases the University's suc
cess in attracting, retaining, 
and graduating minority stu
dents. Afro-American studies 
professor John Taborn chairs 
the committee. 

Three basketball players are 
arrested in Madison, Wisconsin, 
for an alleged sexual assault. 
Basketball coach Jim Dutcher 
resigns, and a game against 
Northwestern is forfeited. A 
panel of 22 people from inside 
and outside the University is 
named to find ways to improve 
intercollegiate athletics at the 
University. 

The new University of Minne
sota Hospital and Clinic opens 
in April. 

The Minnesota Campaign, a 
drive to raise $300 million for 
the University in three years, is 
launched April 3. Curt Carlson 
of the Carlson Companies 
pledges $25 million and agrees 
to chair the campaign. 

A jury in Madison acquits 
former Gopher basketball 
players Mitchell Lee, Kevin 
Smith, and George Williams 
of charges of sexual assault. 

1986 
In a unanimous vote. the 
regents approve ending two-
and four-year degrees in Gen
eral College. but call for close 
monitoring of how the changes 
would affect the college and its 
students. The regents also elimi
nate the associate in liberal arts 
degree on the Twin Cities 
campus and the associate in arts 
and associate in applied science 
degrees on the Duluth campus. 

ILLUSTRATIONS BY MIKE PATRICK 
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The arts and sciences core of 
the Twin Cities campus has 
declined in quality in the past 
25 years and must be 
strengthened, the Advisory 
Task Force on Planning says 
in its report. Physics professor 
Charles Campbell chairs the 
task force. The task force's 
most controversial proposals 
-to close the School of Den
tistry and the College of Vet
erinary Medkine-are not 
endorsed by President Keller 
or the regents but cause 
widespread concern in the 
state. 

Three national publications
Money, Changing Times, and 
Peterson's Guide to Colleges 
and Universities-rate the 
Morris campus as one of the 
best bargains in quality liberal 
arts education. 

UMD Theatre's production of 
Homesteaders performs to 
standing-room-only crowds at 
the Kennedy Center in 
Waslilngton, D.C., after being 
sel~ted by the American Col
lege Theatre Festival as one of 
the five best college produc
tions in the nation. 

Formal. announcement that den
tistry and veterinary medicine 
will not close comes at the Sep
tember regents meeting. The 
controversial recommendations 
are not central to what the task 
force was trying to do, says 
associate vice president Ed Fos
ter. "The central task was 
improving the undergraduate 
arts and sciences core of the 
University.'' 

The Minnesota Campaign 
achieves its goal of endowing 
more than 100 faculty posi
tions. 

The only federal AIDS clinical 
trials unit in the Midwest opens 
at the University in January. 
Sponsored by the National Insti
tutes of Health, the unit is still 
testing drug treatments and 
doing research on AIDS. 

A $1 million gift from Super 
Valu goes to encourage aca
demic achievement by minor
ity students-even before 
they get to college. By 
1992-93, 3,000 junior and 
senior high school students 
and 300 college students are 
expected to be involved in the 
University programs. 
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The last "temporary" building, 
constructed for the flood of GI
bill students after World War II, 
is tom down on the Minneapolis 
campus. 

The University sends more 
than 30 undergraduates to 
give presentations at the first 
national conference for under
graduate research-more 
than any other university. 

Reducing enrollment by about 
8,000 students over the next six 
years can be accomplished 
without turning away a large 
number of students, President 
Keller tells the regents. 

Lawrence Ianni, provost at 
San Francisco State Univer
sity, is named chancellor at 
UMD. 

The Taborn committee recom
mendations on minority student 
and faculty programs are unani
mously endorsed by the regents, 
who call them not only compre
hensive but historic. "A giant 
step forward," says Regent 
Wenda Moore, who expresses 
pleasure that action on minority 
concerns wasn't prompted by 
any negative racial incidents 
like those that have occurred 
n:ce~ at other coUeges. 

1987 
An entrance standard and 
requirement for writing are 
approved by the College of 
Liberal Arts. New high school 
graduates enrolling in fall 
1991 will be required to sub
mit an acceptable portfolio of 
writing samples. To graduate, 
students will be required to 
take a third freshman-level 
writing course, along with a 
junior- or senior-level course 
that involves writing in the 
student's major area; do a 
senior project with a writing 
component; and complete a 
portfolio of college writing. 

Minnesota's Community Col
lege System signs an agreement 
with the University that allows 
students to transfer more easily 
into the College of Liberal Arts. 
After successfully completing 
their first two years at a com
munity college, students in the 
program are guaranteed a place 
in CLA's upper division. These 
students may also take Univer
sity courses not available at the 
community colleges. 

The University ranks in the 
top five universities for pri
vate contributions, and ranks 
first among public institu
tions. 

The Minnesota Campaign sur
passes its goal of raising $300 
million in three years. As of 
January 15, the campaign has 
raised $305.7 million. 

President Kenneth Keller wres
tles with fallout from news 
reports that $1.5 million was 
spent to renovate Eastcliff, the 
St. Paul residence of the Uni
versity president, more than 
twice the budgeted cost. 

More bad news follows when 
the University's $58 million 
budget reserve fund, built 
largely from the astute invest
ment strategy of finance vice 
president David Lilly, is 
labeled a "slush fund" by 
some legislators. 

Three new garden mums for 
Minnesota released, bringing 
the total of garden mums devel
oped by the Minnesota Agricul
tural Experiment Station to 69. 

President Kenneth Keller 
resigns March .13, saying he 
believes that, after contro
versy over renovations at 
Eastcliff, his presence would 
"hurt more than help" in 
effecting the goals of Commit
ment to Focus. 

Richard Sauer, vice president 
for agriculture, forestry, and 
home economics, is named 
interim president. 

The regents vote to withdraw 
the University's supplemental 
request from the legislature 
and to call for a plan for 
spending up to $40 million 
from the central reserve fund. 
Regent David Lebedoff and 
Interim President Sauer act in 
response to legislative anger at 
the size of the University's 

A Lyme disease vaccine is 
developed and patented by 
microbiology professor Russell 
Johnson. The disease, spread to 
humans by deer ticks, has 
caused great concern in the 
Midwest and the East. 

Regents reconfirm the principles 
of Commitment to Focus in a 
10-1 vote. 

An audit report on the alleged 
misappropriation of $197,897 
in University funds by Luther 
Darville, a top administrator 
of the Office of Minority and 
Special Student Affairs, 
prompts a criminal investiga
tion, and Darville is fired. 
Darville is then indicted on 
three counts of theft by swin
dle and flees to the Bahamas. 

More Minnesotans have "favor
able" or .. ~ery favorable" 
impressions of the University as 
an educational institution than at 
any time since 1964, a poll con
ducted in the summer shows. 
Favorable responses add up to 
84 percent. 

A University research team 
headed by food scientist Peter 
Labuza files a patent on a 
safer food preservative that 
could replace sulfites. The 
protective enzyme is isolated 
from kiwi fruit. 

University physicians perform 
the first double-lung transplant 
in the Midwest. Keith 
Papacheck, the patient from Big 
Lake, Minnesota, is still doing 
well. 

Paul Giel is dismissed from 
his job as men's athletic direc
tor July 5. 

Patents issued to 
University inventors 

l 
1980 
1989 

4 
28 (August 1989) 

The Governor's Blue Ribbon 
Commission on Financial Man
agement of the University 
reports on its findings Novem
ber 30, the same day Nils 
Hasselmo is named University 
president. "The opportunity for 
the new president is just 
unparalleled,'' commission 
chair Edson Spencer says at the 
Minnesota Meeting the next 
day. "We have a marvelous 
new president who can carry the 
University forward." 

In the next two days, 
Hasselmo visits the Duluth, 
Morris, Crookston, and 
Waseca campuses. 

Rick Bay, former athletic direc
tor at Ohio State, is named 
director of men's intercollegiate 
athletics. 

The Institute of Technology is 
chosen over 62 other institu
tions to pioneer the new field 
of interfacial engineering. The 
NSF -designated center is eligi
ble for $12 million in federal 
funds over the next five years. 

The Minnesota Multiphasic 
Personality Inventory (MMPI) 
-the oldest, most widely used 
psychological test of its kind in 
the world-is revised after a 
seven-year effort directed by 
psychologist James Butcher. 
Some of the questions and the 
standards of "normal" had 
grown outdated since the test 
was devised 50 years ago. 

1989 
Gordon (Gus) Donhowe, 
former Minnesota finance 
commissioner, is named 
senior vke president for 
finance and operations. 

Leonard Kuhi, provost and dear 
of the University of California 
at Berkeley's College of Letters 
and Sciences. is named senior 
vice president for academic 
affairs and Twin Cities campus 
provost. 

John Q. Imholte, chancellor 
at the Morris campus for the 
past 21 years and only the sec· 
ond chancellor in the 29-year 
history of UMM, announces 
his resignation. 

Enrollment cuts are debated by 
the regents. 

Hasselmo launches an action 
agenda to correct manage
ment problems. "Account
ability will be rule number 
one" in his administration, he 
says, "accountability not just 
for dollars but for teaching, 
research, and service." 

The University releases four 
new varieties of soybeans. Dur
ing the decade, the University 
has released 17 new varieties of 
field crops. 

Access to excellence will be a 
theme of his administration, 
President Hasselmo says in hil 
inaugural address October 20 
"Ensuring that the access 
provided by the University of 
Minnesota is an access to 
excellence is the most funda
mental issue we face," he 
says. 

The Humphrey Garden designe4 
by Siah Annajani is installed 
outside the Humphrey Center 
building. Funded with grants 
awarded to the University's stu· 
dio arts department, the garden 
wins the Committee on Urban 
Environment award. 
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It's Official: 
Nils Hasselmo, 

the University's 13th 
President 

Nils Hasselmo - flanked by his wife, Pat, and 
regents chair Charles c.sty-was inaugurated as 
the UDiversity's 13th pmident October 20. 

0 
n October 20, a perfect Indian 
summer day, the Twin Cities 
campus was host to a cere
mony that has taken place only 

13 times in the past 120 years. Brilliant 
yellow leaves still clung to the elms as a 
procession of 300 academics garbed in 
caps and gowns wound its way to North
rop Auditorium. 

Ten months after taking office, Presi
dent Nils Hasselmo had found time for 
his inauguration. In January, Hasselmo 
had some immediate fence-mending to 
do at the Capitol, assuring legislators 
that accountability would be rule number 
one in his administration. Summer was 
an inconvenient time for faculty and stu
dents. So the inauguration waited until 
fall. 

The academic costume and procedures 
associated with such a cermony date to 
the 14th century. If it's possible to 
observe the traditional formalities 
without becoming weighted with preten
sion-this inauguration was it. 

Some moments were downright Scan
dinavian. Hasselmo's mentor, Einar 
Haugen, professor emeritus of Germanic 
languages at Harvard, spoke warmly of 
his former student. The University Sym
phonic Chorus, massed in the first bal
cony, sang the traditional Swedish song 
"Kunglijekonvalje," and a beaming 
Hasselmo stood and waved a salute to 
the group. 

Although the personality of his admin
istration may be distinctive, Hasselmo 
made it clear in his inaugural address 
that he planned "to stay the course of 10 
years of academic planning. We have 
made the commitment to make the tough 
choices," he told a receptive audience of 
3,000. 

There was at least one change inter
minology. In describing the University's 
plans, Hasselmo did not mention the 
name Commitment to Focus. Instead, the 
phrase that recurred most often was 
"access to excellence." 

He ended his address with this story: 
"I wrote some of these comments sit

ting in an old chair made by my grand
father. He was a carpenter in a small 
town in southern Sweden. I can still 
remember walking into his workshop, 
my little paw in his big, calloused hand. 
I remember the wonderful smell of 
wood. I remember the storeroom full of 
birch, maple, and pine. I even remember 
something of the wonder I felt at the way 
my grandfather could transform these 
rough pieces of wood into tables, chairs, 
sofas, chests. He created out of the mate
rial at hand something that was beautiful 
and useful. 

"That is also our task." -

By Paul Dienhart 

Inaugural Address Stresses 'Access to Excellence' 

On access: 
Ensuring that the access provided by 

the University of Minnesota is an access 
to excellence is the most fundamental 
issue we face .. .. 

Are we not limiting the enrollments at 
the University? Yes, we are. Are we not 
focusing on certain types of activities to 
the exclusion of others? Yes, we are. 

How then can such limitations be rec
onciled with access, with service to all 
people? The answer is that, given limita
tions on our resources, we must make 
choices for the University of Minnesota 
that reflect our unique, or at least spe
cial, contributions to the state, within the 
broader system of higher education. 

On teaching: 
One indication of the problem we face 

in undergraduate education is our low 
graduation rate. We now graduate less 
than 30 percent of our students after five 
years. Although there are legitimate rea
sons why the graduation rate cannot be 
100 percent, 30 percent is simply not 
acceptable. Access to excellence means 
access to education that leads to gradua
tion within a reasonable time. 

We have an excellent faculty, but we 
suffer from overextension and over
crowding. Quality means better access to 
the faculty through smaller classes. It 
means fewer students per adviser and 
better access to libraries and laboratories. 
Quality means more opportunities for 
participation in research and service 
activities. Quality means creating com
munities that can serve the students' 
intellectual, social, and recreational 
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needs-in residence halls, campus 
organizations, and student government. 

.. . We must make sure that outstand
ing teaching is recognized, not only 
through special awards, but in promo
tion, tenure, and salary decisions. 
Quality teaching is as important as 
quality research; both are indispensable. 

On research: 
Sometimes I hear people say: If the 

professors didn't have to do all this 
research, they would be better teachers! 
That almost makes me lose my supposed 
Scandinavian reserve. I almost get irri
tated! Research, scholarship, and artistic 
activity are the driving force in the intel
lectual activity we call a university. The 
fact that they are all done in the same 
institution as the teaching and public ser
vice is our unique strength. This creates 
a synergism that is one of the main rea
sons for the extraordinary vitality of this 
university community. 

... Last year the faculty of the Univer
sity of Minnesota, through individual 
entrepreneurship, brought in more than 
$200 million in sponsored research fund
ing. Most of these dollars would not 
have come into the Minnesota economy 
without this effort. They translate, 
depending on ~e formula used, into at 
least 4,600 to 5,600 jobs, 60 percent of 
them outside the University. They trans
late into $1 billion worth of economic 
activity. That is a substantial return on 
the state's investment of tax dollars in 
the University, now amounting to less 
that one third of the University's total 
budget. And ~at does not even consider 

the most important benefit of research, 
scholarship, and artistic activity-the 
return in quality of teaching and quality 
of public service, and the return in infor
mation, know-how, knowledge, insight, 
and in enrichment of life in the state. 

On being pretty good: 
It has been alleged by our very own 

analyst of the human predicament, the 
philosopher from Lake Wobegon, Min
nesota, Garrison Keillor, that this is the 
state of "pretty good." While I hesitate 
to take issue with a person of such mag
nificent insight into life, universal life as 
manifested in small-town Minnesota, I 
must provide an alternative analysis of 
"pretty good. " 

I am convinced that ''pretty good,'' 
the presumed willingness of Minnesotans 
to settle for "pretty good," should not 
be interpreted as a willingness to settle 
for mediocrity. As a linguist, and a 
Scandinavian, I am quite familiar with 
the phenomenon called understatement. I 
firmly believe that it is the minimalist 
approach to language that is at work in 
Lake Wobegon. "Pretty good" is simply 
a Minnesota way of saying "outstand
ing." You betcha! 

In fact, I'm today staking my profes
sional reputation as a linguist and as 
president of this university on this inter
pretation: The people of Minnesota don't 
want, and will not accept, a University 
of Minnesota that is just "pretty good" 
in the parlance of those unaccustomed to 
understatement. lbey want an outstand
ing university! 

On an agenda to se"e 
students: 

-The University will be, first and 
foremost, an institution for the students. 
Their welfare, their intellectual develop
ment, and their preparation for produc
tive and rewarding professional and 
personal lives will guide decision making 
at all levels. 

-The students will be challenged to 
prepare well for their specific courses of 
study before they enter the University's 
programs; they will be challenged to 
complete their degrees in the shortest 
time possible. 

-The University will work with the 
public schools to increase the high 
school graduation rate of students of 
color; it will recruit and graduate stu
dents of color in numbers that equal or 
exceed the proportion of such students 
graduating from high school. 

On vision: 
Just as the quality of a great university 

is a function of the quality of its faculty, 
civil service staff, students, alumni, and 
friends-in other words, the quality of 
its community-so is its vision essen
tially a community vision. Presidents 
don't make universities great; university 
communities do. 

The opportunity to do whatever I can 
to contribute to this university communi
ty-to help it realize its shared vision
is a humbling challenge, but it is one I 
have accepted with enthusiasm, in the 
knowledge that I have the help of people 
who care deeply about the University of 
Minnesota. 
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A Guilty Verdict 
for Luther Darville 

T 
aking as long to fmish dinner as 
to decide the case, a jury found 
former University administrator 
Luther Darville guilty on all 

three felony counts of theft by swindle. 
Darville had been charged with stealing 
$186,000 in minority program funds 
from the University over five years. 

The November trial generated big 
headlines in Minnesota newspapers, and 
even drew national reporters, because of 
Darville's explanation of what he did 
with the money. He said he gave it all 
away to minority students, especially to 
minority athletes, at the direction of his 
superiors. 

If proven true, such charges would 
surely prompt the NCAA to severely 
penalize the University athletic program. 
Some observers even forecast the "death 
penalty,'' a sanction that has virtually 
destroyed Southern Methodist Univer
sity's intercollegiate athletics program. 

Following the verdict, jury foreman 
John Thorpe told reporters the jurors did 
not believe Darville's superiors directed 
him to give money to athletes. "He 
acted on his own," Thorpe said. "It's 
quite appalling that no one knew about 
it." 

''The system was faulty-not 
broken," President Nils Hasselmo said 
at a press conference the next day. "It 
was faulty because the crimes happened 
and went undetected too long. But they 
were detected-by the system-and we 
brought this case to the public, painful 
and embarrassing as it was.'' 

Immediately after the problem sur
faced, the University changed its cash
handling procedures to tighten controls. 
An independent investigator was hired to 
look at the men's athletic program and 
report to the Big Ten and NCAA. 
Reporting procedures were changed so 
the athletic director and a newly created 
position of compliance officer report 
directly to the president. 

Darville is to be sentenced December 
6-after Update goes to press. Prosecu
tor Pete Connors said he will ask for a 
prison term, even though state senten
cing guidelines suggest probation. One 
reason a harsher sentence is necessary, 
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Connors says, is Darville's attempt to 
"tarnish the reputations of others." Fol
lowing any prison time, Darville is due 
to be deported to his native Bahamas. 

The verdict is a long fall for someone 
who, over 10 years, became one of the 
University's most trusted and respected 
employees. Elayne Donahue, director of 
academic counseling for intercollegiate 
athletics, testified that Darville was a 
father figure for some athletes. "I 
thought he was great. His reputation was 
excellent. '' 

"I had a lot of trust, and still do, in 
Luther Darville,'' testified Don Zander, 
·a retired administrator in student affairs. 
"He was kind of a touchstone for minor
ity students with problems. He was a 
place to go." 

Andre Gilbert, a former Gopher foot
ball player, credited Darville with keep
ing him from quitting school. "If it 
wasn't for him, I wouldn't have gradu
ated," Gilbert said in court. 

The slide began in March 1988 when 
Darville was suspended without pay. An 
anonymous tip-later revealed to have 
come from a co-worker-led Darville's 
immediate supervisor, Jeanne Lupton, to 
question how Darville had managed to 
give an employee a $500 "bonus" 
check. 

A preliminary audit turned up more 
irregularities. It appeared that Darville, 
who had a degree in economics and had 
worked on an MBA, had devised an 
elaborate system for collecting cash-as 
much as $35,000 to $50,000 a year since 
1983. 

Darville directed the Summer Institute 
for the Office of Minority and Special 
Student Affairs (OMSSA). At the same 
time, he was acting director and budget 
officer for OMSSA. 

The Summer Institute brings minority 
students to campus the summer before 
their freshman year to take some classes 
and ease into campus life. Summer Insti
tute students receive a financial aid 
check for their tuition, room, and board. 
Prior to 1983, they immediately turned 
over the checks to the bursar. That year 
Darville changed the system so that stu
dents paid only for tuition at the bursar's 
window, and got the remainder in cash. 
Darville set up a card table next to the 
bursar's office and collected the cash. 

Instead of paying cash for the dorm 
fees, Darville set up a voucher system. 

But cash to cover the vouchers was never 
deposited. As a result, the Summer Insti
tute ran a deficit which was covered by 
the OMSSA budget or other University 
accounts. 

"It happened at an unusual time," 
University auditor Patrick Spellacy said 
after his investigation. ''[Darville] was 
wearing all the hats. There was a lot of 
student and summer help in the office, 
and the students were new. So he was 
operating in an environment where he 
was the expert and nobody was asking 
any questions." Spellacy's report found 
that Darville "was not held accountable 
by his superiors, who relied completely 
on him for accounting information and 
expertise." . 

A month after his suspension, Darville 
was fired and the University police 
launched a criminal investigation. A 
month after that, the Hennepin County 
Attorney indicted Darville on felony 
swindling charges. But Darville could 
not be located. He later turned up in the 
Bahamas, where he fought and lost a 
battle against extradition. 

Most of the losses were covered by the 
University's insurance, but the case was 
never a simple matter of employee 
embezzlement. Payments to student ath
letes meant the University administration 
and the athletic department were also on 
trial. From the Bahamas, through his 
lawyer, Darville indicated for the first 
time that he made the payments at the 
direction of superiors. 

Several columnists for Twin Cities 
newspapers began to write about a con
spiracy to pay athletes, as if it was per
fectly obvious that Darville could not be 
acting alone. As a news story in the Star 
Tribune noted the day before the trial: 
"There has been much speculation that a 
plea bargain is in the offing to save the 
university the embarrassment of a trial." 

President Nils Hasselmo had a differ
ent view. "I want the questions 
answered," he said. "Clearly, as long as 
there are unresolved issues, the longer 
we are going to be haunted by the past." 

T 
he trial began October 31. Pros
ecutor Pete Connors began his 
case by wheeling in a filing 
cabinet of documents, a paper 

trail he said would help prove that Dar
ville spent $204,000 between 1983 and 
1988 on an income of $112,000. The 
money went to expensive clothes, a new 
BMW sports car bought with a $7,000 
cash down payment, more than $19,000 
in money orders to his sister in the 
Bahamas, and a shower of gifts to his 
athlete friends, including furniture, 
clothes, cash, and $50 bottles of 
cologne. 

Early in the investigation, Darville 
gave University authorities signed state
ments from 17 students-including nine 
former football players-accounting for 
$170,000 of the missing money as 
"loans." Former quarterback Rickey 
Foggie' s signed statement was for 
$45,000, but Foggie testified at the trial 
that he received closer to $8,600. "I 
consider Luther a real good friend of 
mine, and still do. I wanted to do 
whatever I could to help him,'' he said 
of the falsified document. 

Former athletes and students testified 
to receiving less than $40,000 of the 
$186,000 Darville was accused of steal
ing. 

Darville said there were many more 
students who received money, but he 
refused to reveitl their names in order to 
protect their reputations. Hennepin 

County District Judge Patrick Fitzgerald 
said the information was "necessary, 
appropriate, and relevant" to the case. 
He held Darville in contempt of court 
and instructed jurors to assume that, had 
the evidence been disclosed, it would 
have been adverse to Darville's interests. 

Darville and his attorney, James Law
ton, maintained that Darville's superiors, 
and at least one head coach, were aware 
of the gifts. "Everybody knew what was 
happening, and nobody objected,'' Law
ton said in court. 

University auditor Patrick Spellacy 
testified that during his investigation 
Darville told him no coaches or adminis
trators knew that he was giving money t<l 
athletes. "He took sole responsibility." 

That was also the finding of an inde
pendent investigation commissioned by 
the University. Mike Slive, a Chicago 
attorney recommended by the NCAA, 
and his team of investigators spent more 
than a year probing the athletic depart
ment. An 800-page report on their inves
tigation concluded that Darville's 
superiors were unaware of his gifts to 
athletes-although, the report noted, 
there were signs that should have made 
alert administrators suspicious. 

The only defense witness other than 
Darville himself was Ron Edwards, 
former head of the Minneapolis Urban 
League. Edwards testified that many 
University administrators, including 
President Kenneth Keller, knew of Dar
ville's financial help to athletes. He even 
provided a specific date of a meeting 
when Keller and Urban League officials 
discussed Darville's activities. 

Credibility problems for Edwards's 
testimony quickly surfaced. A tape of th 
Match 5, 1986, meeting at the Urban 
League office revealed no such discus
sion. Current Urban League president, 
Gleason Glover, who had attended the 
meeting, testified that Darville's name 
never came up. After the trial, Hennepin 
County Attorney Tom Johnson 
announced that Edwards would be inves
tigated for possible perjury during his 
testimony. 

"The evidence was overwhelming," 
said jury foreman Thorpe after the ver
dict. "As far as I saw it," said Rod 
Nelson, another juror, "(defense attor
ney James] Lawton and Darville had no 
defense at all." 

"I'm glad this is over," Glover said 
after the verdict. "I'm sorry so many 
innocent people got their names tangled 
up in this situation." 

Of course, for the University it isn't 
over yet. First there is the response from 
the NCAA, which is due in February at 
the earliest. 

The trial also underscored some con
tinuing concerns. Hasselmo pledged that 
an audit committee of the Board of 
Regents would monitor new cash
reporting procedures, making sure such 
payments couldn't go undetected again. 
For long term, Hasselmo is meeting with 
other Big Ten presidents on a "reform 
agenda" for athletics. New rules are 
needed to Jessen pressure on athletes and 
help them succeed in the classroom. 

"We can't bring athletes here without 
providing them the chance for academic 
success," Hasselmo said at a press con
ference. "If some of the testimony is 
correct, then we have failed miserably at 
this in the past. This is a national prob
lem." -

By Paul Dienhart 
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Dejavu 
All Over Again 

Response keeps 'golden parachutes' 
from becoming 'Eastcliff II' 

.\'\A LYSIS 

"Former 'U' librarian receives nearly 
$200,000 for not working." 

November 3, 1989, the day that head
line dominated the front page of the Star 
Tribune, University president Nils 
Hasselmo was on his way to Tucson. 
Ironically, he was needed for a deposi
tion in a lawsuit involving a tenured 
faculty member who'd been fired during 
Hasselmo's years as provost at the Uni
versity of Arizona. There was a call 
waiting for him when he stepped off the 
plane. After a briefing on the storm 
clouds gathering in Minnesota over the 
case of the AWOL librarian, Hasselmo 
took the next flight back to the Twin 
Cities. The following morning he called 
a news conference. 

The frrestorm over the University's 
administrative and terminal leave pol
icies had been building for a month. It 
started as a spark when legi~ative audi
tor James Nobles criticized what he 
called "golden parachutes" awarded 
former President Kenneth Keller and oth
ers in his dissolved administration. The 
flames were fanned November 1 when 
reports surfaced that the head of Physical 
Plant, William Thomas, "retired" with a 
settlement of more than $200,000. Two 
days later came the "former 'U' 
librarian'' headline. 

Public confidence, built on 
Hasselmo's credibility and promises of 
accountability, began to crumble. 
Phrases like "the last straw" and threats 
to take over management of the Univer
sity if the University couldn't manage 
itself poured out of the Capitol. 

University officials who'd survived 
the Eastcliff scandal recognized the 
signs. They saw another giant boulder 
heading for Morrill Hall. The sound it 
made was "deja vu all over again." 

During the six weeks in 1988 that 
began with stories of cost overruns at 
Eastcliff and ended in Keller's resigna
tion, newspapers ran 23 straight days of 
front-page bad news about the Univer
sity, not to mention unflattering edito
rials, letters, and poison-pen columns. 
Official response was slow to come. Kel
ler's public apologies were perceived as 
too l~ttle, too late. 

From his post at the University of Ari
zona, Hasselmo watched the Keller 
administration self -destruct. Now, facing 
a crisis of his own-though not of his 
making-Hasselmo started applying 
what he'd learned from Keller. Univer
sity administrators worked quickly to 
respond to the critics and come up with a 
damage control strategy. 

Legislators and the public alike were 

demanding to know how many more 
librarians and other former tenured pro
fessors and administrators were being 
paid to "take a hike." Were there other 
"no shows" and "shadow staff' collec
ting taxpayers' money to take a perma
nent vacation from the University? It 
mattered little that Hasselmo inherited 
questionable settlements or that he could 
argue the settlements actually saved 
money. Taxpayers and legislators were 
adding what looked like more mis
management stories to their impressions 
of the University as a money pit. 

President Hasselmo wanted answers as 
well ... and he wanted them in less than 
a week to present at the regents Novem
ber meeting. The decision was made to 
"bundle" all the potentially harmful 
news, lay it out all at once before the 
regents, and present a proposed action 
plan aimed at review and reform of the 
system. Better one big story-good 
news and bad-than 100 stories march
ing single file into public consciousness. 

So the facts, warts and all, were laid 
before the regents November 10: 

-From 1988 to 1990 the University 
will pay out nearly $800,000 to former 
administrators granted administrative 
transitional leaves. 

-From 1986 to 1989, II claims, 
grievances and lawsuits filed by II 
former employees were settled out of 
court . Settlements ranged from $2,230 
to two years' pay. 

-From 1982 through 1991 the Uni
versity will pay approximately $6.5 mil
lion to 127 faculty who took early 
retirement. The estimated cost to the 
University if these faculty had not retired 
would have been more than $33 million. 

-Former head librarian Eldred Smith 
had been due back in the Twin Cities for 
reassignment July I, 1989. He didn't 
return then, and administrators admitted 
they "dropped the ball" on this one. 

Regents also heard proposed new pol
icies and remedies: 

Administrative transitional leaves: 
Cap salary at faculty or other position the 
person will hold; maximum one-year 

leave. Require that salary and benefits be 
repaid if the person fails to return to a 
University post for at least one year's 
work. 

Out-of-court settlements: Require 
presidential review and approval. 

Terminal leave/early retirement: 
Conduct case-by-case review. Put entire 
policy under discussion, which may lead 
to changes. 

Enforce librarian's contract: Order 
Eldred Smith to return for reassignment 
to the Twin Cities campus. 

Establish external group to review 
and assess action plan: Former Minne
sota Chief Justice Douglas Ahmdal, 
former Minneapolis City councilperson 
Gladys Brooks, and former regent and 
AFIJCIO secretary Neil Sherburne were 
named as first members of the group. 

While the regents were being brought 
up to speed on the issues, letters went 
out to Governor Rudy Perpich, law
makers, key alumni, and the University 
community. In two full-age ads in the 
Minnesota Daily, President Hasselmo 
acknowledged the frustration and disap
pointment among faculty and staff as 
events seemed to push the University 
into another downward spiral. The presi
dent invited them to a brown bag lunch 
where he tried to address their concerns. 

The theme of all this activity was: 
"We hear you loud and clear." 

Hasselmo has been telling audiences 
recently that his fondest wish is "to go 
back to the future.'' The future is where 
he'd like to be. But he knows he can't 
get there with the baggage of the past 
slowing him down. 

By Marcia Fluer 

Marcia Auer, a veteran broadcast 
reporter in the Twin Cities, became 
director of University Relations in Octo
ber. 

Community Integration 
lfrompage5 

$500,000 grant to increase its nationwide placement of 
disabled employees to 1 ,600. Disabled employees at 
Pizza Hut have retention rates four times better than non
handicapped employees. On safety, punctuality, and 
attendance they also do better than other workers. Even 
employee morale improved at the Pizza Huts with inte
grated work forces. 

Terri Vandercook likes to tell a story about Mary, a 
disabled student attending third grade in Fairmont, Min
nesota. At the end of a school day, Mary and the other 
children in her class joined hands and sang: 

integration will occur. It won't." 
Before disabled workers start on the job, Minnesota 

Blue Cross and Blue Shield prepares its employees with 
photographs of the new people and information on their 
disabilities and family history. ''There are still some 
employees who haven't adapted," says Sharon Zauhar, 
personnel director for the company. ''But enough have 
that the Dakota people feel comfortable." 

The empathy was obvious when the company's 
employees raised $4,000 to buy Brian, a Dakota worker 
with cerebral palsy, a voice synthesizer. Brian started out 
in an enclave that recycled microfilm cartridges. It soon 
became obvious that Brian had the social skills and abil
ity to join the regular work force- if he had a way to 
better communicate. The "Give Brian a Real Voice" 
campaign was launched, with the employee club raffling 
off a front-row parking space. 

Next year the company will host a job fair for Dakota, 
Inc., showing other businesses how they can work with 
Dakota clients. "Once employers start having success 
with the program, they're willing to promote it," says 
Hans Swemle, who works on supported employment for 
Dakota, Inc ... It's really going to be employers who sell 
the idea." 

The Pizza Hut corporation is so sold on supported 
employment that it has developed its own workshops to 
promote the integration of disabled workers. A federal 
agency was impressed enough to award Pizza Hut a 
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Along with excitement about supported employment, 
there are a lot of questions. How do you find the portion 
of a job that can be done by disabled workers? How do 
you determine wages for people who may work more 
slowly than regular employees? What are the qualifica
tion-s for a job coach? What are the legal considerations 
in employing the disabled? How do you pick likely can
didates for supported employment? 

The University's supported employment project helps 
answer the questions. It's brought in national experts for 
workshops and has a cadre of consultants to help with 
problems. There's even a hotline for questions. 

"'We haven't figured out all the answers yet," says 
Ron Erickson, the institute's project director. "The insti
tute doesn't have an official line on the way things have 
to be. The unemployable today might become employ
able tomorrow. It's a learn-as-we-go, one-person-at
a-time strategy." 

One by one, more disabled people will be appearing in 
our schools and workplaces. And we'll be learning to see 
thein as individuals, as members of our community, not 
as drooling retards who should be closeted out of sight. 

Already, children are easy with the change. Adults 
seem to find it more awkward. 

''No man is an island, 
No man stands alone. 
Each man's joy is joy to me, 
Each man's grief my own." 

.. 1 got tears in my eyes seeing Mary as part of that 
group, •• Vandercook says. "We have to make sure that 
when children get out of school, nobody is stranded on 
an island.'' 

Society may be the ultimate beneficiary. "The vul
nerability of the disabled makes sharing a virtue,'' says 
Bob Bruininks, who directs the University's Institute for 
Community Integration. "Being able to face the fact that 
we all need each other is not so bad. 

"I don't think there is any way we'll go back to highly 
segregated models for the disabled. Our research shows 
the old models are not as effective or even as efficient in 
costs. An employment option for a person with a disabil
ity means that person will probably move from being 
highly dependent on the community to paying taxes to 
the community. Integration does work. 

"Even if it didn't, it would be the right thing to 
do.·· -
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LETTERS 

J School Report 

The lead article in Update, September 
1989, describing the various crises in the 
School of Journalism and Mass Commu
nication, was a masterful job. In about 
3,000 words it described the history of 
the problems regarding potential loss of 
accreditation and the reactions of stu
dents and faculty. 

For those of us so far away, both geo
graphically and academically, it's diffi
cult to appreciate the situation you 
described so ably. There was some 
optimism ex-pressed at the conclusion of 
the story-and confirmed by Director 
Dan Wackman in a recent newsletter
that there is reason for hope in beefing 
up both the budget and faculty. 

Last year when Nils Hasselmo visited 
the Phoenix alumni chapter, I introduced 
myself and added quickly, '' ... a gradu
ate of the School of Joumalism, and f!m 
bothered by recent reports of problems 
there." 

An Honest Opinion 

I am writing to tell you how much I 
enjoyed the September issue of Update. 

This paper is really a service to all 
alumni, faculty, and staff. As I read each 
article I felt more and more that someone 
had really taken the time to inform me 
about the many wonderful things that are 
happening within and because of the 
University. 

Tighten Up 

I had hoped that President Hasselmo's 
protesting an increase in his salary might 
be the start of a trend in moderating friv
olous expenditures at the University. It 
appears not. 

How does one justify the recent trips 
of the hockey and basketball teams to 
Europe and Australia-New Zealand 
respectively after appeals to the legisla
ture for more money and further 
increases in tuition? 

I doubt our tuition-paying students and 
the Minnesota taxpayers would approve 
of international travel for the select few 
in any times, let alone these days when 
money still does not grow on trees. 
G. A. Erickson, D.D.S. 
New Brighton 

Editor's reply: The University's Depart
ment of Men's Intercollegiate Athletics 
receives no state (read: taxpayer) money. 
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Dr. Hasselmo was primed! Without 
hesitation he launched into what I 
wanted to hear-that the school had 
been on a level with Columbia and Mis
souri, had funding problems, lacked 
modem equipment, etc. 

All this for one loyal alumnus; I was 
certainly favorably impressed. 
Clinton Banik 
Advertising, '50 
Mesa, Arizona 

The article on the School of Journalism 
is a shocker. With alumni such as Har
rison Salisbury, Eric Sevareid, Carl 
Rowan, and Harry Reasoner it should be 
outstanding. 
Myrtle Glasser Houpt 
Art Education 
Spring House, Pennsylvania 

Congratulations also on being named a 
top alumni tabloid by CASE. I can see 
why. 
Mary K. Miranowski 
B.S.,1987 
Minneapolis 

Ticket and concession revenue from pop
ular sports such as hockey and basketball 
supports the entire program. Funds gen
erated by the department, along with 
donations by companies and booster 
clubs, allowed the hockey team to tour 
Europe and the basketball team to visit 
Australia. No taxpayer money was 
involved. 

Clarification 
A story in the September issue 
reported on a sophisticated employ
ment program, including mock job 
interviews on videotape, offered to 
University MBA students. The pro
gram is a collaboration between the 
Carlson School of Management Place
ment Office and the MBA Managerial 
Communications Program.-

RESEARCH 

U Finds Molecule 
Linked to Diabetes 

Working with researchers in Sweden, 
University veterinary pathologists Ken
neth H. Johnson and Timothy D. 
O'Brien have found a molecule that may 
be important in the development of 
adult-onset diabetes, the most common 
variety of the disease. 

The molecule is the main component 
of tangled fibers that may choke off cells 
of the pancreas that make insulin. Called 
amyloid, the molecule has been known 
for 80 years to occur in the pancreas of 
diabetics. But since it was also found in 
nondiabetics, it was not regarded as 
important. 

Twenty years ago, while a graduate 
student at the University, Johnson began 
looking at the amyloid of diabetic cats, 
with the idea it had a role in diabetes. 
Working with Swedish scientist Per 
Westermark, Johnson was able to deter
mine that there was a difference between 
the molecule found in diabetics and non
diabetics. In I986, they purified the ver
sion of the molecule found in diabetics. 

The molecule is also produced by nor
mal pancreatic cells, but the Minnesota 
researchers found evidence that it may be 
produced in excessive amounts in adult
onset diabetics. 

In a recent issue of the New England 
Journal of Medicine, the scientists argue 
that the molecule "may be the principal 
factor" in Type II diabetes. It may 
impair insulin's action in two ways: 
chemically blocking the insulin's ability 
to allow cells to take in the sugar they 
need for energy, and physically qestroy
ing the pancreas islet cells where insulin 
is produced. 

Insulin allows the body to absorb 
sugar as fuel. People with Type II diabe
tes (also called non-insulin-dependent 
diabetes) are unable to regulate the level 
of sugar in their blood. The disease, 
which affects about II million Ameri
cans, often leads to blindness, nerve and 
kidney damage, and amputations as the 
result of gangrene of the feet. 

In the past couple of years, scientists 
from the Netherlands to Japan are look
ing at refining the amyloid connection to 
diabetes. So are the Minnesota scientists 
who first made the connection. -

A Second Look 
at Cold Fusion 
After the euphoria, it dido 't take long for 
the skepticism to build about cold fusion. 
Other scientists had little immediate suc
cess replicating the experiment of B. 
Stanley Pons of the University of Utah 
and Martin Fleischmann of the Univer
sity of Southampton in England. The 
idea of an unlimited and cheap source of 
energy receded back to the dream stage. 

Not so fast. Something, some kind of 
net energy gain, has cropped up in 
experiments conducted in a dozen labs 
around the country-including experi
ments by Richard Oriani and his col
leagues on the Twin Cities campus. 

Oriani, a chemist, fully expected that 
his experiments would help disprove the 
claims of Pons and Fleischmann. Indeed, 
his first round of experiments showed no 
net gain in heat. But when he adjusted 
his experimental apparatus for a second 
attempt, he was astounded to find evi-

dence of a thermal effect. 
"My conclusion is that the thermal 

effect is a reality," Oriani says. 
"However, its connection to nuclear 
effects is still open to discussion." 

Pons and Fleischmann claim energy 
indicating a fusion reaction occurred 
when they ran electric current through 
platinum and palladium electrodes 
dipped in "heavy" water in which the 
hydrogen atoms are a doubly heavy for 
known as deuterium. 

After his first experiments failed, Or 
ani borrowed a palladium rod from 
chemists at Texas A&M who said they 
were seeing excess heat. "The results 
were fascinating," Oriani said at an 
October meeting of the Electrochemica 
Society. On the fourth "run" with the 
borrowed rod, the experiment began pr 
ducing excess heat. After stopping the 
experiment briefly to change an instru
ment, heat production "really took off 
and produced excess heat for several 
hours before dying down. 

The excess heat was I5 to 20 percen 
more than the electrical energy going 
into the rods. Oriani does not claim tha 
fusion occurred, but says he can't con
ceive of what else it could be. 

"My own feeling ls that nuclear rea< 
tions are involved," he told a reporter 1 

October. ''I'm about 90 to 95 percent 
certain that is so." 

Oriani heads a University research 
team that includes physicists John 
Broadhurst and J. Woods Halley, and 
graduate students John C. Nelson and 
S.K.Lee.-

THE 

Events Explore 
Black Renaissance 
Jazz and blues, African art, Paul 
Robeson and Ethel Waters. These 
are just a few of the people and 
movements that came together to 
form the Black Renaissance of the 
1920s and '30s. Meet the artists, 
novelists, musicians, playwrights, 
poets, scholars, and bon vivants of 
the era in a major exhibit at the 
University Art Museum. 

Free refreshments and a jazz 
concert mark the show's opening 
Sunday, February 11, from 2 to 5 
p.m. at the museum's home, Nortt 
rop Auditorium. The show runs 
through March 22, then embarks 
on a two-year national tour. 

A rich variety of lectures, perfor 
mances, panel discussions, 
workshops, and related exhibits at 
other Twin Cities art museums is 
associated with the U exhibit. For 
more information call 
612/624-9876. 
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SHORT TAKES 

New Exhibit Showcases 
Humphrey Words, Ideals 
An exhibit that brings to life the ideals 
championed by Hubert H. Humphrey 
opened last month at the University's 
Humphrey Institute of Public Affairs. 

Touch-activated monitors present the 
late senator's words and contributions on 
such issues as the environment, civil 
rights, health care, housing, and the role 
of government. The interactive system 
also tells the stories of Minnesota indi
viduals and organizations still tackling 
the problems that concerned Humphrey. 

''The Humphrey Forum is different 
from presidential libraries and exhibits 
because it uses a man as a metaphor to 
convey ideas about human dignity, 
personal fulfillment, justice, and free
dom-connecting those concepts with 
ongoing issues,'' said project director 
Claudia Jurmain. 

In a central teaching area, groups can 
discuss their reactions to the issues while 
a computer monitor records and prints 
the discussions for later use. The exhibit 
also contains campaign memorabilia 
from Humphrey's personal collection. 
"Here's my Hand," a 10-minute film on 
Humphrey's life and philosophy runs 
continuously in a 40-seat theater. A spe
cial film on Humphrey's civil rights 
speech at the 1948 Democratic national 
convention is also part of the exhibit. 

Funding for the 3,000-square-foot 
exhibit came from a $1.5 million grant 
from the Minnesota Legislature and from 
private donations. 

The permanent exhibit, located in the 
institute's West Bank building, is free 
and open to the public. For more infor
mation, call 6121625-2043. 

"May I See 
Your Bar Code?" 
Sometimes more bureaucracy leads to 
less bureaucracy. For example, this fall 
all students, faculty, and staff will be 
getting new identification cards. Social 
security numbers will replace current 
I.D. numbers, and a bar-coded version 
of the number will be on the back of the 
card. 

The result should be shorter lines and 
faster service. Laser scanners linked to 
computer systems will read the bar codes 
and move lines along a lot faster. No 
more fumbling for that fee statement in 
the back of your wallet to check out 
library books. Financial aid lines, regis
tration lines, fee payment lines, health 
service lines, and myriad other lines at 
the University may also be shrinking 
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Making National 
Headlines 
The University's Carlson School of Man
agement and the Morris campus were 
both lauded in national magazines this 
fall. 

Business Week's Guide to the Best 
Business Schools includes the Carlson 
School among the "hidden 20" top busi
ness schools. Calling the school "a ris
ing B-school star,'' the guide sees it as 
"charting a course to gain national 
prominence and break into the ranks of 
the Top 20." 

The school's quest is backed by $40 
million raised in the University's three
year capital campaign ($25 million 
donated by alumnus Curt Carlson). 
"Rather than devoting the resources to 
bricks and mortar," says the guide, 
''Carlson is using the loot to woo top 
faculty and students throughout the coun
try, to generously fund academic 
research and student scholarships, and to 
strengthen its placement operations.'' 

The guide also takes note of the 
advantage the school enjoys in a major 
metropolitan area. "The Carlson school 
considers the Minneapolis-St. Paul busi
ness community to be its laboratory,'' 
the guide says. "Many MBAs sign on 
for internships or part-time jobs." 

Acting Dean Tim Nantell is glad of 
the good notice, but says he hopes within 
a few years the Carlson School will be 
out of the ~'hidden 20" and into Busi
ness Week's top 20. 

U.S. News and World Report sang the 
praises of the Morris campus in its Octo
ber 16 issue. It places Morris among the 
10 best liberal arts colleges in the Mid
west, and among the top 40 in the 
nation. 
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because of the new cards. 
And, as a story in the Minnesota Daily 

put it, ''With the new cards comes 
another shot at getting a decent photo on 
your I.D." 

Zach in spring, 1988. 

Remember Zach? 
He's Doing Fine 
In the April 1988 issue we reported on a 
volunteer program to help children can
cer patients at University Hospital. It 
included the story of Zach Pierce, a four
year-old who was back for a second 
attempt at eradicating his leukemia. 
Once again, volunteer Char Hovi was 
being a friend to Zach and his family. 

Camp Minnesota 
About 4,000 freshmen joined the 
Twin Cities student body in Septem
ber, each one no doubt a little scared, 
a little insecure about how to fit in 
among 41,000 other students. 

Cutting the campus down to a man
~geable size is one of the goals of 
Freshman Camp. Since the 1950s it's 
provided incoming students with a 
chance to ease into university life in a 
relaxed, rustic setting over the sum
mer. 

"We divide into small groups," 
says Kyle Brown, a senior who is co

coordinator of Freshman 
Camp. "Each group consists 
of two counselors and three 
or four campers. The small 
groups meet several times 
throughout the weekend, so 
you get to know those people 
really well." 

Freshman Camp is actually 
two places-YMCA Camp St. Croix, 
just over the border in Hudson, 
Wisconsin, and YMCA Camp 
Ihduhapi in western Hennepin 
County. Together they host about 300 
freshmen who want something more 
than the regular student orientation. 

The camp schedule features presen
tations from people in public health, 
the greek houses, counseling services 
-even President Hasselmo. The real 
emphasis, though, is on having a 
good time, and getting to know fellow 
students at the University. A familiar 
face in the crowd on the first day of 
classes can make all the difference in 
the world. 

Tong To, a freshman from Hong 
Kong, provided this assessment as a 
group of campers filled his cabin with 
a somewhat off-key rendition of the 
Minnesota Rouser. "To use the 
American word," he said, "it's fun!" 

Frankly, the prognosis for Zach wasn't 
good. It was a real treat to receive a call 
from Char Hovi in November, letting us 
know that Zach is in kindergarten and 
doing great. "You wouldn't recognize 
him," she said. "He's got all his curly 
hair back, and he's about as normal as a 
little boy can be." 

Hovi is still involved with the CARE 
program-Children's Cancer Assis
tance, Resource, and Encouragement
that matches volunteers with out-of-town 
families who bring their children to the 
University for bone marrow transplants. 

Recently, the infant daughter of 
migrant parents went home from a suc
cessful treatment. Since the parents were 
unable to accompany their daughter to 
Minnesota, two young women volunteers 
-a University student and a recent grad
uate-made sure they saw the baby 
every day. "It was the first time an 
unaccompanied child came to the hospi
tal for cancer treatment and survived," 
Hovi says. "This kind of story keeps 
you going, keeps you volunteering.'' 

The CARE program is currently 
accepting volunteers. For more informa
tion, call Mary Mead at 626-2951. 

Eastcliff's 
Revisionist History 
Eastcliff, the president's residence at the 
University and the center of a 1988 con
troversy over renovation expenses, 
seems to undergoing something of a 
reassessment in the Twin Cities press. 

When President Nils Hasselmo and his 
wife, Pat, opened Eastcliff to public 
tours early this fall, a new round of 
headlines appeared in the papers: "East
cliff tour leaves one critic disarmed'' 
said the St. Paul Pioneer Press Dispatch; 
"Lavish wasn't the word for wha! public 
saw at Eastcliff'' headed a news story in 
the Star Tribune; and, as only the Minne
sota Daily could put it, ''Eastcliff: It 
doesn't look like a scam." 

A good part of the outrage during the 
Eastcliff scandal seemed to stem from 
the idea that anybody spending $1.5 mil
lion on renovation-twice the original 
budget-did surely a stately plea
suredome decree. Elitist lodging for the 
architect of an elitist plan for University 
improvement, some critics concluded. 
With a big push from the Eastcliff con
troversy, President Kenneth Keller 
resigned in March 1988. 

Tours revealed a dining room 
expanded to seat 50 instead of 12 and a 
new caterer's kitchen-modifications to 
better accommodate public functions in a 
house originally built for the family of a 
lumber baron. Guides told of pervasive 
dry rot, of lead paint hauled to disposal 
sites in barrels, and of such odd impedi
ments to renovation as concrete between 
the floor joists. Nearly all the work was 
done to the public areas downstairs and 
the exterior-the parts of Eastcliff asso
ciated with its role as a University recep
tion house. 

Joe Soucheray, columnist for the St. 
Paul paper, says the tour leaves one main 
Eastcliff question unanswered. "In fact, 
it is an almost Zen-like question without 
an answer. How did Eastcliff fall into 
such disrepair?'' 

Don't ask Ken Keller. -
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