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Agenda Item: University Accreditation
review

review/action

action

discussion

Presenters: Senior Vice President/Provost Karen Hanson
Vice President Aaron Friedman

Purpose:
policy

background/context

oversight

strategic positioning

To provide an overview of University accreditation, its purpose, trends, and recent changes.

Outline of Key Points/Policy Issues:
•

How do regional and specialized accreditations ensure program quality while
fostering organizational learning and improvement?

•

How does the University balance the value accreditations add to the institution
with the costs in time and resources that accreditation processes consume?

Background Information:
University leadership regularly updates the committee on issues related to University
accreditation.
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University Accreditation
Introduction
Accreditation is a voluntary, peer-conducted process of external review used to
scrutinize colleges, universities, and educational programs for quality assurance
and compliance with external standards. Accreditation is one component of a
broad group of evaluative and assessment processes that higher education institutions conduct or in which they participate. At the University of Minnesota,
other processes include the compact process, academic program review, assessment of student learning, institutional measurements, and the University Plan
and Performance report.
In the United States, higher education accreditation is carried out primarily by
regional and specialized accrediting organizations.
§

Regional accrediting organizations review entire institutions. This review
includes an evaluation of the institution’s mission and compliance with
standards and criteria related to governance and administration, financial
stability, admissions and student personnel services, institutional resources, student academic achievement, institutional effectiveness, and
relationships with constituencies inside and outside the institution.

§

Specialized or professional accrediting organizations, often associated
with national professional associations, evaluate specific units, schools,
programs, or disciplines within an institution, such as those for engineering, medicine, law, business, teacher education, music, or psychology.

Accreditation of the University of Minnesota
The Twin Cities, Crookston, Duluth, and Morris campuses of the University of
Minnesota are accredited separately by the Higher Learning Commission of the
North Central Association of Colleges and Schools (NCA). Founded in 1895, NCA
is one of seven regional accrediting associations in the United States. Through
its commissions, NCA accredits educational institutions in the 19-state North
Central region: Arkansas, Arizona, Colorado, Iowa, Illinois, Indiana, Kansas,
Michigan, Minnesota, Missouri, North and South Dakota, Nebraska, Ohio, Oklahoma, New Mexico, Wisconsin, West Virginia, and Wyoming. The Higher
Learning Commission of NCA is recognized by the U.S. Secretary of Education
and the Council on Higher Education Accreditation (CHEA). Accreditation is renewed on a ten-year cycle. The Twin Cities, Crookston, Duluth, and Morris campuses are fully accredited. The next NCA comprehensive accreditation review of
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the Twin Cities campus is scheduled for 2015-2016; Crookston in 2015-2016;
Duluth in 2015-2016; and Morris in 2019-2020. The Rochester campus is presently a candidate for accreditation with the Higher Learning Commission.

The Accreditation Process
Most accreditations are an ongoing process with four key features:
§

Self-study: Institutions and programs prepare written documentation of
compliance based on the accrediting organization’s criteria and standards.

§

Peer review and site visit: Accreditation review is conducted primarily by
a visiting team of faculty and administrators from other higher education
institutions.

§

Action (judgment) of accrediting organization: A commission of the accrediting organization makes decisions about the accredited status of institutions and programs.

§

Monitoring and oversight: Institutions and programs are reviewed over
time in cycles from every few years to ten years. Normally, these reviews
include a site visit.

Recent Accreditation Trends
Higher education accrediting agencies have come under increasing public
criticism and pressure from federal and state legislators and agencies, higher
education institutions and associations, various special interest groups, and consumers. While some colleges and universities assert that accreditors have
become too intrusive and prescriptive in their processes, some policymakers call
for accreditors and institutions to be more accountable. Concerns about steady
tuition increases have led many to insist that accrediting agencies and institutions demonstrate their value to consumers. Accrediting associations have
responded by placing added emphasis on the importance of institutional
practices that assess student learning and academic programs. Higher education
institutions have called for accreditation to be simpler and more focused on
improvement rather than regulation.

Changes to Institutional Accreditation Process
Through accreditation, the Higher Learning Commission (HLC) aims to ensure
that institutions (1) meet threshold standards and (2) are engaged in continuous
improvement. One flaw of the current process is that an institution’s reaffirmation of accreditation is shaped almost entirely by the HLC’s accreditation criteria
to the detriment of efforts to ensure and promote continuous improvement.
To add value for institutions the HLC restructured the accreditation system for
established and healthy institutions such as the University of Minnesota. The
new process, which applies to institutions with accreditation visits beginning in
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2015-16, spreads the reaffirmation of accreditation over a repeating, ten-year
cycle divided into two processes:
1. The Assurance Process – Includes a University-authored assurance
argument and an on-campus visit by a peer-review team in year ten, and
an assurance review in year four of the cycle.
2. The Improvement Process – Requires a campus-wide and substantial
Quality Initiative of the institution’s choosing.
The Twin Cities campus will transition into year seven of the ten-year cycle in
2012-13 with an on-campus reaffirmation review in 2015-16. As was the case in
2005, the Twin Cities campus will be among the first institutions to undergo reaffirmation of accreditation under a newly introduced process.

Specialized Accreditations
Specialized accreditations provide University leadership with a tool to foster
improvement. Leaders at the Provost, collegiate, departmental, and program
levels use the accreditation process for organizational learning and improvement. Among the many specialized accrediting organizations in higher education
affecting University colleges and programs are the following:
Field

Accrediting Body

Architecture

National Architecture Accrediting Board

Business

Association to Advance Collegiate Schools of
Business

Counseling Psychology

American Psychological Association

Dance

National Association of Schools of Dance

Dentistry

Commission on Dental Accreditation

Education

National Council for Accreditation of Teacher
Education

Engineering (agricultural, aerospace, biomedical, chemical, civil, computer, electrical, geological, materials, mechanical)

Accreditation Board for Engineering and Technology

Food Science

Institute of Food Technologists

Interior Design

Foundation for Interior Design Education and
Research

Journalism

Accrediting Council on Education in Journalism and
Mass Communications

Landscape Architecture

National Architecture Accreditation Board
American Society of Landscape Architects
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Law

American Bar Association

Marriage and Family Therapy

Commission on Accreditation for Marriage and Family
Therapy

Medicine and specialties

American Medical Association and many specific
specialty accrediting organizations

Music

National Association of Schools of Music

Nursing

Commission on Collegiate Nursing Education

Nutrition

American Dietetic Association

Occupational Therapy

Accreditation Council for Occupational Therapy
Education

Paper Science and Engineering

Society of Wood Science and Technology

Pharmacy

American Society of Health-Systems Pharmacists
Accreditation Council for Pharmacy Education

Psychology

American Psychological Association

Public Health

Council on Education for Public Health

Recreation

National Recreation and Park Association

Social Work

Council on Social Work Education

Urban and Regional Planning

Planning Accreditation Board
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Agenda Item: Professional Education Update
review

review/action

action

discussion

Presenters: Senior Vice President/Provost Karen Hanson
Vice President Aaron Friedman

Purpose:
policy

background/context

oversight

strategic positioning

To provide an overview of Professional Education programs and opportunities.

Outline of Key Points/Policy Issues:
•

What is the landscape for professional education at the University?

•

How do professional education programs differ from research-intensive programs?

•

How do these programs serve students, the University, and the state?

Background Information:
University leadership regularly updates the committee on undergraduate, graduate, and
professional education.
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Professional Education Update
Definition of Professional Education
Professional education is often narrowly construed as programs offering “first professional
degrees,” defined in the University’s catalog as “a degree that signifies both completion of
academic requirements for beginning practice in a given profession and a level of
professional skill beyond that normally required for a bachelor’s degree.” There are six first
professional degrees offered at the University of Minnesota:
•
•
•
•
•
•

Doctor of Medicine (M.D.)
Doctor of Pharmacy (Pharm.D.)
Doctor of Veterinary Medicine (D.V.M.)
Doctor of Dental Surgery (D.D.S.)
Juris Doctor (J.D.)
Master of Laws (LL.M.)

However, an abundance of postgraduate professional degrees, certificates, and licensure
programs are offered in various colleges across the University. Select examples include:
•
•
•

•
•

•
•
•

The College of Education and Human Development offers several Master of
Education (M.Ed.) professional studies programs as well as teaching licensure
programs.
The School of Public Health also offers Master of Public Health (M.P.H.) programs
as well as a licensure program in long term care administration.
Carlson School of Management’s Master of Business Administration (M.B.A.) is
offered to full-time students but also to working professionals through part-time and
executive M.B.A. programs.
The Humphrey School of Public Affairs has designed a Master’s of Public Affairs
(M.P.A.) for mid-career professionals and offers several certificates, including in
executive leadership.
The College of Food, Agricultural and Natural Resource Sciences offers a Master of
Agriculture in Horticulture (M.Ag.) and a Master of Development Practice in
International Development (M.D.P.).
The College of Science and Engineering’s Master of Civil Engineering (M.C.E.) and
Master of Geological Engineering (M.Geo.E.) degrees are intended for practicing
engineers.
The School of Nursing’s Doctor of Nursing Practice (D.N.P.) program concentrates on
evidence-based practice.
The Medical School’s Doctor of Physical Therapy (D.P.T.) began as a certificate
program in 1941.
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The Role of Professional Education for Students
Students choosing a professional education program are typically interested in a focus on
applied skills. For example, the Doctor of Nursing Practice program is designed for students
seeking an advanced clinical practice degree, while the Ph.D. program emphasizes research
and prepares nursing professionals for research or teaching roles in academia.
Practicing engineers who wish to obtain an advanced degree on a part-time basis may seek
the Master of Civil Engineering or Master of Geological Engineering degrees. But those
students wishing to continue studies towards a doctorate—either immediately or later in
their career—are encouraged to apply for the Master of Science program, which combines
coursework with a research or design project.
While these different focuses serve the needs of students with different long-range career
plans, these should not be thought of as rigid tracks. Those with professional degrees may
also work in research centers, labs, and universities; those with research degrees may also
work outside of academia.
Other programs position students to receive licenses needed to practice in their chosen
field. The College of Education and Human Development is very focused on this, providing
initial teacher licensure Master of Education programs as well as opportunities for teachers
to add licenses to their current license. Another example is the School of Public Health’s
program for people who wish to be licensed as a nursing home administrator.
The Role of Professional Education for the University and the State
Professional education is taking place all across the University, and in many cases across
disciplinary, collegiate, and institutional boundaries. For example, some professional
programs take the form of dual degrees, which further the University’s efforts to support
interdisciplinary teaching. Many programs capitalize on the expertise of industry
practitioners and connect students and faculty with those actively working in their fields of
study.
Professional education is also an important component of the University’s outreach and
public service mission. The schools of the Academic Health Center educate more than 70%
of Minnesota’s health care professionals. This past year, 483 graduates of the College of
Education and Human Development were licensed to teach in Minnesota schools.
In addition to graduating the professionals who go on to serve citizens across the state,
region, and world, the University provides opportunities for professionals—regardless of
alumni status—to further their education. For example, the College of Science and
Engineering offers short courses that give practicing scientists and engineers an
opportunity to acquire new skills. The College of Education and Human Development has
several programs that support professionals working in education, social work, and
counseling. The Law School’s Continuing Legal Education (CLE) program meets the needs
of those who require continuing education to keep their professional licenses current.
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Agenda Item: Consent Report
review

review/action

action

discussion

Presenters: Senior Vice President/Provost Karen Hanson

Purpose:
policy

background/context

oversight

strategic positioning

To seek Board approval of new academic programs and program additions, program deletions
and discontinuations, and/or program changes, as outlined below.

Outline of Key Points/Policy Issues:
I.

Request for Approval of New Academic Programs
§

Medical School (Twin Cities Campus)—Create Vascular Medicine and Peripheral
Vascular Catheter-based Interventions fellowship

§

Medical School (Twin Cities Campus)—Create Preventative Cardiovascular Medicine
fellowship

§

Crookston Campus—Create undergraduate certificate in Taxation

II. Request for Approval of Changed Academic Programs
§

Humphrey School of Public Affairs (Twin Cities Campus)—Deliver M.P.A. degree
Online

§

College of Liberal Arts (Twin Cities Campus)—Create sub-plans in 1) Academic
Emphasis and 2) Applied Emphasis within the B.A. Music degree

III. Request for Approval of Discontinued Academic Programs
§

Medical School (Twin Cities Campus)—Discontinue the M.S. Otol. degree
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Background Information:
This report appears as a regular item on the Educational Planning and Policy Committee
agenda. Academic program proposal review and approval is governed by University of
Minnesota Policy 2.2.4: Review of Proposals for New, Changed, and Discontinued Academic
Programs. Approval by the Board of Regents is required for the establishment of new
academic programs; addition of formal tracks and of new sites for existing academic programs;
discontinuance/merger of existing programs; and changes in program titles/degree designation.

President's Recommendation for Action:
The President recommends approval of the academic program proposals detailed in the
Consent Report.
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Consent Report
I. Request for Approval of New Academic Programs
§

Medical School (Twin Cities Campus)—Create Vascular Medicine and
Peripheral Vascular Catheter-based Interventions fellowship
The Medical School on the Twin Cities campus requests approval to create a
Vascular Medicine and Peripheral Vascular Catheter-based Interventions
Fellowship, effective fall 2012. The 12-month clinical fellowship will comprise
clinical exposure, didactic sessions, and participation in basic research. Physicians
frequently encounter vascular disease, but specific training in vascular diagnosis is
not part of the training paradigm. This fellowship will help establish a training
platform to address these issues.

§

Medical School (Twin Cities Campus)—Create Preventative Cardiovascular
Medicine fellowship
The Medical School on the Twin Cities campus requests approval to create a
Preventative Cardiovascular Medicine (Preventative Cardiology) Fellowship,
effective fall 2012. The 12-month clinical fellowship will comprise clinical exposure,
didactic sessions, and participation in basic research. Previously unrecognized risk
factors related to cardiovascular disease are becoming better known. This fellowship
will increase training opportunities for these issues.

§

Crookston Campus—Create undergraduate certificate in Taxation
The Crookston campus requests approval to create a certificate in Taxation, effective
fall 2012. The 12-credit program responds to market changes and will allow students
to complete the certificate in a flexible and time-sensitive manner. The certificate
will provide students with an opportunity to qualify as paid tax preparers. The
proposed certificate will leverage existing courses and resources.

II. Request for Changes to Academic Programs
§

Humphrey School of Public Affairs (Twin Cities Campus)—Deliver M.P.A.
degree Online
The Humphrey School of Public Affairs on the Twin Cities campus requests approval
to deliver portions of the Master of Public Affairs (M.P.A.) degree online, effective
fall 2012. The online components will facilitate the delivery of this program to
students through cohort groups. Online delivery of the degree will provide greater
access and flexibility to students.

§

College of Liberal Arts (Twin Cities Campus)—Create subplans in 1)
Academic Emphasis and 2) Applied Emphasis within the B.A. Music degree
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The College of Liberal Arts on the Twin Cities campus requests approval to create
Academic Emphasis and Applied Emphasis sub-plans within the Bachelor of Arts in
Music (B.A.Music) degree, effective fall 2012. Students in the B.A. Music program
will choose from one of the two subplans, based on whether their plans are to play
and perform or to study music.
III. Request for Approval of Discontinued Academic Programs
§

Medical School (Twin Cities Campus)—Discontinue the M.S. Otol. degree
The Medical School on the Twin Cities campus requests approval to discontinue the
Master of Science in Otolaryngology (M.S. Otol.) degree, effective fall 2012. The
program is inactive with no currently enrolled students.
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