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UNIVERSITY OF MINNESOTA 
BOARD OF REGENTS 

 
 
Educational Planning and Policy Committee June 7, 2012 
 
 
Agenda Item:  Board of Regents Policy: Tuition and Fees 
 

  review   review/action   action   discussion 
 
 
Presenters: Senior Vice President/Provost Karen Hanson  

Julie Tonneson, Budget Director 
 
 
Purpose: 
 

 policy   background/context  oversight   strategic positioning 
 
The President is recommending changes in and additions to language related to course fees, 
which are defined in Board of Regents Policy: Tuition and Fees, that establishes the basic 
principles for assessing, collecting, and managing tuition and fees at the University of 
Minnesota.  The fees section of the current policy defines three types of fees: administrative 
fees, course fees and academic fees.
 
 
Outline of Key Points/Policy Issues: 
 
Each year, the President’s recommended annual operating budget includes a summary of 
student fees for approval.  In recent years, questions have been raised as to the nature and 
level of those fees, so the Budget Office has been conducting a thorough review and analysis of 
all fees charged to students.  The study focuses on defining and categorizing existing fees, 
summarizing the metrics around those fees (numbers, types, dollar levels, revenues generated, 
thresholds), reviewing the approval processes for the fees and raising policy and procedural 
questions associated with existing fees and future fee proposals. The study does not include a 
review of student services fees, which are covered in Board of Regents Policy: Student Services 
Fee. 
 
The administration is recommending changes in the policy related to the purpose and charging 
of course fees.  The proposed changes clarify the purpose of such fees, add language specific to 
fees in lieu of tuition, and add language to the delegation of authority related to the fee process 
outside of the annual operating budget.
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Background Information: 
 
There are two Board of Regents Policies that address student fees: Student Services Fee and 
Tuition and Fees.  In addition, the annual operating budget presented to the Board of Regents 
each spring contains a listing of specific fees presented for approval.  
 
The Finance and Operations Committee requested that the administration undertake a review 
of fees during the establishment of its annual work plan in 2009.  The administration made 
two overview presentations to the Finance and Operations Committee regarding the fee 
review, one in December 2009 and another in February 2011.  In May and June of 2011, the 
Educational Planning and Policy Committee reviewed and approved the recommended 
changes to Board of Regents Policy: Tuition and Fees related to academic fees. 
 
 
 
President's Recommendation for Action: 
 
The President recommends adoption of the proposed policy change. 
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BOARD OF REGENTS POLICY
UNIVERSITY OF MINNESOTA

Administrative
TUITION AND FEES
Adopted:  February 10, 1995
Amended:  May 10, 1996; April 11, 1997; June 12, 
1998; March 12, 1999; December 10, 2004; June 10, 
2011; March 8, 2012
Supersedes:  (see end of policy)
DRAFT for review May 10, 2012

TUITION AND FEES

This policy establishes the basic principles for assessing, collecting, and managing 
tuition and fees at the University of Minnesota (University).  

SECTION I.  GUIDING PRINCIPLES. 

The University is a publicly-supported institution whose programs benefit 
individual students, the state, and the nation.  The following principles shall guide the 
assessment, collection, and management of tuition and fees at the University:

Subd. 1. Shared Responsibility.  The University's tuition and fee assessments 
shall reflect the shared responsibility, benefits, and needs of the individual student, the 
University, and the state.   

  
Subd. 2. Access, Retention, and Timely Progress.  The tuition rate structure 

shall provide appropriate incentives for access, retention, and timely progress toward 
the degree.  

Subd. 3. Determinants of Tuition Rates and Related Fees.  Tuition rates 
and related fees shall take into account the competitive environment of individual 
programs, personal benefits to individual students, and social needs as well as the level 
of state appropriations for the University's instructional programs.  Graduate tuition 
rates, graduate assistant wage rates, and tuition waiver and remission policies shall 
enable recruitment of the best students to ensure that the quality of graduate programs 
is maintained and that the institution benefits from the contributions of graduate 
students to instructional and research programs.  

Subd. 4. Assessment and Collection of Tuition and Fees.  All tuition 
and fees assessed by the University shall be collected and managed under approved 
University business procedures.  

  
SECTION II.  TUITION GUIDELINES.

Subd. 1. Tuition Assessment.   All students receiving credit-based instruction 
shall be assessed tuition or a comprehensive fee in lieu of tuition.    

Subd. 2. Residency.  The Board shall establish the University's residency 
policy, consistent with state and federal law.  The president or delegate shall approve 
interpretive conventions of resident tuition status, subject to Board review.  Students 
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shall be provided an opportunity to present arguments for possible classification 
as a resident for University purposes.  

Subd. 3. Tuition Reciprocity Agreements.  Subject to Board approval, 
the University may participate in tuition reciprocity agreements with other states 
and Canadian provinces.  These agreements shall specify the extent to which 
tuition is waived.  Consistent with state law, the president shall recommend to 
the Board for action any additions or modifications to reciprocity agreements.  The 
Board affirms that participation in reciprocity agreements involving the remission 
of nonresident tuition is based on adequate funding through the Governor's Office 
and the Minnesota State Legislature.  

Subd. 4. Consortium and Exchange Agreements.  The president may 
approve consortium and exchange agreements with other institutions and other 
academic programs for the conduct of student exchanges and visiting student/
scholar programs.   

Subd. 5. Tuition Rates.  The president shall recommend to the Board 
for action the following tuition rates:

(a) Undergraduate Students — For each campus, the resident  
 tuition rates shall be the same for all undergraduate students

 and the nonresident tuition rates shall be the same for all 
 undergraduate students.  A college specific tuition surcharge may be    

 established as a supplement to the relevant undergraduate tuition rate. 

(b) Graduate Students  — Tuition rates for graduate students  
 may vary by program, but shall be established on a 

 cost-related basis within market rates.    
 

(c) Professional Students  — Tuition rates for professional  
 students may vary by program, but shall be established on  
 a cost-related basis within market rates.  The president or  
 delegate shall determine the appropriate market comparisons  
 for the professional schools of medicine, dentistry, veterinary  
 medicine, pharmacy, and law. 

 (d) Departmental Master's Degree Students  — Tuition rates for         
 departmental master's students may vary by program, but shall be  
 established at a level above the undergraduate rate.
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(e) Non-degree Students — The president shall recommend tuition rates  
 for non-degree students on each campus, recognizing that differences  
 between degree-seeking and non-degree-seeking students may justify  
 differences in tuition rates.

(f) Nonresidents — Nonresident, non-reciprocity tuition rates for  
 undergraduate, graduate, professional, and departmental master's  
 degree students shall be set at rates higher than for resident students. 

(g) Part-time Students — Tuition rates and fees shall recognize the  
 difference in cost between full-time and part-time students.  

(h)  Fees in lieu of of tuition shall be set so that the total fee is equal to or
                greater than the tuition rate applicable to the credits earned.  The 

                          total fee in lieu of tuition may include multiple components.  

Subd. 6. Exceptions.  The president may recommend for Board action 
that nonresident, non-reciprocity students be charged resident student tuition 
rates on a campus, in certain colleges or programs, or for distance education courses 
delivered by correspondence or electronically to students defined as off-campus 
by administrative policy.   

Subd. 7. Tuition Waivers and Remissions.  Tuition may be waived 
or remitted selectively in order to accommodate state law, to provide financial 
discounts to students the University is seeking to attract, to offer University 
employees a benefit, to promote cooperation with other educational institutions, 
to support the international exchange of students, and to serve humanitarian 
purposes.  As a general rule, a tuition waiver or remission program shall be offered 
only if the University intends to provide such a benefit to all qualifying students, 
regardless of financial circumstance.  The president shall recommend for Board 
action the terms and conditions of any new tuition waiver or tuition remission 
programs, and the University shall state publicly the exceptions it will approve.  

SECTION III.  FEES.

Fees within this section shall be assessed only in specifically justified 
situations consistent with the definitions and parameters identified, and shall be 
set based on consideration of actual cost and the impact to students.
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The president may recommend for Board action assessment of the following 
fees: 

Subd. 1. Administrative Fees.   Administrative fees affect large classes of 
students directly benefiting from the services for which the fees are assessed.      

Subd. 2. Course Fees.   Course fees may be assessed when academic units: 
Course fees may be assessed to recover costs of goods and services provided beyond the 
normal expectations of instructional delivery when those goods and services:

(a)  are essential to the educational outcomes of the course;
(b)  are unique to the type of course;
(c)  are used during the term of enrollment;
(d)  represent direct costs or assignable indirect costs calculated on a per-student 
       basis

Course fee rates shall be set to recover but not exceed actual costs.  

Subd. 3. Distance Delivery Fees.   Fees in excess of tuition may be assessed 
for delivery of instruction that does not require the physical presence of the student on 
campus.  Fees for distance delivery of courses may be set to reflect market considerations.  

(a) purchase materials that will be used in developing products that   
students will retain or consume;

(b) purchase from non-University vendors services or products that are    
 subsequently provided to students as a requirement of a course;

(c) provide individual lessons to students; or
(d) deliver distance education courses by correspondence or electronically.

Course fees shall be assessed only in specifically justified situations and shall not be 
substituted for general budget support.  
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Subd. 3. 4 Academic Fees.   

(a)  Campus/Collegiate Fees.  Campus/collegiate fees are campus- and college-
wide fees that may be assessed to all students enrolled on a campus or in a college for 
goods and services that directly benefit students but that are not part of actual classroom 
instruction. Allowable goods and services include advising, career services, computer 
labs, special equipment, orientation activities, and other goods or activities intended to 
enhance the student experience outside of actual classroom instruction.   Each campus 
shall assess no more than one campus-wide fee and each college shall assess no more 
than one college-wide fee.

(b)  Durable Goods Fees.  Durable goods fees may be charged by a campus or a 
college to their enrolled students (or any cohort or subset of their enrolled students) for 
educational materials and equipment that will be owned by, potentially owned by, or 
assigned to a specific student for their use during the entire term.  Durable goods fees 
may not be charged for services, or for use of any equipment owned and retained by the 
University, with the exception of computer or other specialized equipment assigned for 
a full term to a specific student.

SECTION IV. DELEGATION OF AUTHORITY.

Subd. 1. Recommendations.   The president shall recommend for Board 
action tuition rates for all levels of students and estimate tuition revenue in the Annual 
Operating Budget, which also shall include information regarding tuition practices, any 
proposed tuition refund schedules, and administrative, academic, or course fees.  

Subd. 2. Implementation.   The president or delegate shall implement 
tuition policy and assess tuition.  The President or delegate shall have the authority to 
implement changes to administrative, academic, distance delivery, or course fees outside 
of the Annual Operating Budget to correct errors or to establish fees essential for the 
delivery of new courses, provided the fees in question meet the standards set forth in 
Section III.  

SuperSedeS:  TuiTion policy daTed February 12, 1993; TuiTion policy daTed november 10, 1993; and TuiTion Waiver 
For american indian STudenTS aT The morriS campuS daTed February 10, 1961.
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UNIVERSITY OF MINNESOTA 
BOARD OF REGENTS 

 
 
Educational Planning and Policy Committee June 7, 2012 
 
 
Agenda Item:   eLearning and eTextbooks Strategies 
 

  review   review/action   action   discussion 
 
 
Presenters: Senior Vice President/Provost Karen Hanson  

   Brad Cohen, Associate CIO for Academic Technology   
   Sehoya Cotner, Associate Professor, College of Biological Sciences 

     Jean Quam, Dean, College of Education and Human Development 
   Bob Rubinyi, Director, Distributed Education

 
Purpose: 
 

 policy   background/context  oversight   strategic positioning 
 
eLearning has evolved rapidly over the last decade with the widespread availability of 
broadband internet access, personal computers, and multimedia.  Institutions such as 
Harvard, MIT, and Stanford have recently announced major initiatives to make available 
online courses free of charge to the public. Higher education institutions such as the 
University of Minnesota are leveraging eLearning to address strategic academic objectives. 
eTextbooks are emerging as an important component of the eLearning strategy. The 
presentation will provide an opportunity for committee members to consider current practice 
and emerging eLearning trends and issues.  Panel presenters will discuss: 
 

• Strategic uses of eLearning where the University of Minnesota has a comparative 
advantage and for which a well-defined market exists; 

• How the University of Minnesota can engage proactively in eLearning as a core 
component of the University’s mission; and 

• Opportunities for eText  at the University of Minnesota. 
 
Outline of Key Points/Policy Issues: 
 

• How does the University define eLearning and what is its importance ? 
• What are student expectations for the use of eLearning? 
• What is necessary for faculty and collegiate units to deliver online and blended 

courses? 
• What approach is the University taking with the eTextbook pilot and open educational 

resource project? 
• How do academic units use eLearning to further their academic mission? 
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Background Information: 
 
“Game Changers: Education and Information Technologies”  
An electronic book edited by Diana G. Oblinger (Educause). 
http://www.educause.edu/game-changers 
 
“MIT and Harvard announce edX” (MIT)  
Press release outlining the MIT/Harvard partnership to share free online courses nationally 
http://web.mit.edu/newsoffice/2012/mit-harvard-edx-announcement-050212.html 
 
“5 Universities to Test Bulk-Purchasing of E-Textbooks in Bid to Rein In Costs”  
(from Chronicle of Higher Education) 
January 2012 article featuring the Internet2 eTextbook pilot, which included the University of 
Minnesota 
http://chronicle.com/article/5-Colleges-to-Test/130373/ 
 
“U of M opens up to open source textbooks” (from Minnesota Public Radio) 
Recent article about College of Education and Human Development open textbook project 
http://minnesota.publicradio.org/display/web/2012/04/23/university-open-source-textbooks/ 
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UNIVERSITY OF MINNESOTA 
BOARD OF REGENTS 

 
 
Educational Planning and Policy Committee June 7, 2012 
 
 
Agenda Item:   University of Minnesota, Crookston Curriculum Overview        
 

  review   review/action   action   discussion 
 
 
Presenters: Chancellor Charles Casey  

  
 
 
Purpose: 
 

 policy   background/context  oversight   strategic positioning 
 
Each University of Minnesota campus has a distinctive history, vision, and strategy for 
contributing to the University’s excellence in ways that best serves its students, the region and 
the state, consistent with its unique mission.  
 
The University of Minnesota, Crookston (UMC) is integral to the University’s statewide land 
grant mission.  The college provides its unique contribution through applied, career-oriented 
learning programs that combine theory, practice and experimentation in a technologically-rich 
environment.  UMC connects its teaching, research, and outreach to serve the public good.  
This presentation provides a curriculum overview and campus update for the University of 
Minnesota, Crookston.
 
 
 
Outline of Key Points/Policy Issues: 
 
The Crookston campus provides access to world renowned teaching and research and serves as 
a regional hub for undergraduate education specializing in the use of technology in higher 
education.   A few of UMC’s key areas of strength include a U of M branded baccalaureate 
degree on a small campus with small class sizes; a focus on applied, experience learning; e-
learning and online academic degree programs; and a high level of student participation in the 
UMC community.  
 
 
 
Background Information: 
 
Updates from each of the University’s four chancellors are provided at least annually to the 
Educational Planning and Policy Committee. 
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Educational	  Planning	  &	  Policy	  Committee	  
June	  07,	  2012	  

University	  of	  Minnesota,	  Crookston	  (UMC)	  
Curriculum	  Overview	  

	  
Crookston	  Campus	  Mission	  	  
The	  University	  of	  Minnesota,	  Crookston	  (UMC)	  is	  integral	  to	  the	  University's	  statewide	  land	  grant	  
mission.	  The	  college	  provides	  its	  unique	  contribution	  through	  applied,	  career-‐oriented	  learning	  
programs	  that	  combine	  theory,	  practice	  and	  experimentation	  in	  a	  technologically	  rich	  environment.	  
UMC	  connects	  its	  teaching,	  research,	  and	  outreach	  to	  serve	  the	  public	  good.	  	  

	  
Vision	  Statement:	  	  The	  University	  of	  Minnesota,	  Crookston	  is	  unique	  in	  the	  region,	  providing	  access	  to	  
world	  renowned	  teaching	  and	  research	  and	  serving	  as	  a	  regional	  hub	  for:	  	  
• undergraduate	  education	  leading	  to	  a	  University	  of	  Minnesota	  diploma	  	  
• technology	  applications	  in	  higher	  education	  	  
• innovation,	  entrepreneurism,	  and	  regional	  sustainability	  	  
• leadership	  development	  	  
• global	  and	  diverse	  cultural	  experience	  
	  

Core	  Values	  
Integrity:	  	  Practicing	  honesty,	  fairness	  and	  respect	  
Excellence:	  	  Supporting	  quality	  teaching,	  research	  and	  service	  
Diversity:	  	  Respecting	  differences	  in	  ideas	  and	  community	  
Innovation:	  	  Promoting	  discovery	  through	  creative	  and	  critical	  thinking	  
Learner	  Centeredness:	  	  Promoting	  growth	  and	  leadership	  

	  
The	  University	  of	  Minnesota,	  Crookston’s	  Strategic	  Plan	  Vision	  2015	  Goals	  Are:	  
• To	  provide	  students	  an	  outstanding	  academic	  experience	  
• To	  engage	  students	  in	  an	  exemplary	  co-‐curricular	  experience	  
• To	  promote	  engagement	  and	  collaboration	  among	  UMC	  students,	  faculty,	  staff	  and	  the	  

community,	  region,	  state,	  and	  beyond	  
	  
The	  full	  strategic	  plan	  and	  an	  update	  on	  the	  progress	  of	  its	  implementation	  are	  available	  online	  at	  
www.umcrookston.edu/chancellorsoffice/strategic/docs/campusactionplan_nov2011.pdf.	  	  
	  
U	  of	  M	  System	  Relationships	  and	  Collaboration	  
The	  University	  of	  Minnesota,	  Crookston	  is	  an	  integral	  part	  of	  the	  University	  of	  Minnesota	  system.	  	  
Crookston	  serves	  as	  home	  to	  several	  additional	  U	  of	  M	  entities	  including	  the	  Northwest	  Research	  and	  
Outreach	  Center	  (NWROC),	  Extension	  Regional	  Center,	  Northwest	  Regional	  Sustainable	  Development	  
Partnership	  (NWRSDP),	  and	  Area	  Health	  Education	  Center	  (AHEC)	  in	  support	  of	  the	  land	  grant	  mission	  of	  
the	  U	  of	  M.	  	  Synergies,	  efficiencies,	  and	  collaborations	  have	  resulted	  from	  this	  collocation.	  
	  
Enrollment	  
The	  record	  number	  of	  1600	  degree-‐seeking	  students—1136	  on-‐campus	  and	  464	  online—enrolled	  at	  the	  
Crookston	  campus	  fall	  semester	  2011	  continued	  a	  five-‐year	  trend	  of	  increasing	  enrollment	  and	  a	  fourth	  
year	  of	  record	  enrollment.	  	  An	  increase	  of	  52%	  in	  degree-‐seeking	  students	  occurred	  over	  that	  same	  five-‐
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year	  period.	  	  Focused	  recruitment	  efforts,	  improved	  retention	  rates,	  excellent	  campus	  housing	  options,	  
and	  an	  increased	  spectrum	  of	  majors—both	  on-‐campus	  and	  online—have	  all	  contributed	  to	  this	  growth.	  	  	  
	  

	  
	  
	  
Student	  Profile	  
The	  U	  of	  M,	  Crookston	  provides	  access	  for	  students	  in	  the	  region	  to	  a	  University	  of	  Minnesota	  degree.	  	  
Nearly	  40%	  of	  students	  are	  first	  generation	  college	  students	  with	  many	  coming	  from	  rural	  schools.	  	  The	  
size	  of	  the	  campus	  is	  a	  major	  selling	  point	  for	  many	  students.	  	  The	  campus	  is	  attracting	  more	  students	  
from	  the	  Twin	  Cities	  metro	  area	  because	  of	  the	  new	  academic	  degree	  programs.	  
	  

Primary	  reasons	  for	  choosing	  to	  attend	  UMC	  from	  Fall	  2011	  New	  Student	  Survey	  	  
(Respondents	  could	  select	  all	  that	  apply)	  

68.9%	   Size	  
57.5%	   Type	  of	  program	  available	  
36.0%	  	   Cost	  
30.7%	   UMC	  is	  “close”	  to	  home	  
29.4%	   Availability	  of	  scholarship	  or	  financial	  aid	  
28.5%	  	  	  Use	  of	  notebook	  computers	  and	  related	  technology	  
27.6%	   Prestige	  and	  recognition	  of	  attending	  the	  U	  of	  Minnesota	  

	  
UMC	  has	  increased	  enrollment	  of	  international	  students	  (7-‐8%	  of	  total	  enrollment)	  and	  students	  of	  color	  
(8-‐10%	  of	  total).	  	  This	  has	  changed	  the	  profile	  of	  students	  on	  campus	  significantly	  over	  the	  past	  five	  
years.	  	  Student	  organizations	  are	  beginning	  to	  reflect	  this	  change.	  	  Thirty	  countries	  and	  forty	  states	  were	  
represented	  by	  students	  enrolled	  for	  fall	  semester	  2011.	  
	  
Thirty-‐four	  international	  students	  from	  fourteen	  countries	  graduated	  from	  UMC	  in	  2012.	  	  Articulation	  
agreements	  with	  the	  Zhejiang	  Economic	  and	  Trade	  Polytechnic	  (ZJETP)	  University	  in	  Hangzhou,	  China,	  
provide	  upper	  division	  students	  for	  the	  Software	  Engineering,	  Agricultural	  Business,	  and	  Business	  degree	  
programs	  at	  UMC.	  	  Faculty	  have	  developed	  curriculum	  for	  ZJETP	  faculty	  to	  prepare	  students	  to	  transfer	  
to	  UMC.	  
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Student	  Success,	  Retention,	  and	  Graduation	  Rates	  
A	  combination	  of	  strategic	  tactics	  has	  led	  to	  an	  overall	  retention	  rate	  of	  more	  than	  74%	  for	  freshman	  fall	  
of	  2010.	  
	  

	  
	  
Not	  only	  have	  the	  graduation	  rate	  goals	  nearly	  been	  met,	  but	  the	  number	  of	  individual	  students	  
graduating	  continues	  to	  trend	  upward.	  
	  

	  
	  
	  
Increasingly	  more	  incoming	  students	  indicate	  goals	  of	  pursuing	  graduate	  or	  professional	  studies.	  
	  

What	  is	  the	  highest	  degree	  you	  ultimately	  plan	  to	  earn?	  	  (from	  fall	  new	  student	  surveys)	  
	  

2000	   2006	   2011	   	  

79.2%	   75.7%	   66.8%	   Bachelor’s	  	  

9.4%	   9.7%	   13.5%	   Master's	  	  

5.0%	   9.7%	   17.5%	   Professional	  or	  Doctoral	  Degree	  	  
(e.g.	  law,	  medicine,	  theology,	  PhD,	  EdD)	  
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U	  of	  M,	  Crookston	  One-‐Year	  RetenVon	  Rate	  	  
for	  Fall	  Semester	  NHS	  by	  Entering	  Year	  
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U	  of	  M,	  Crookston	  GraduaVon	  Rates	  by	  Year	  of	  MatriculaVon	  
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Curriculum	  
All	  baccalaureate	  degree	  programs	  at	  the	  U	  of	  M,	  Crookston:	  	  

• lead	  to	  a	  bachelor	  of	  science	  or	  bachelor	  in	  an	  applied	  field	  degree.	  	  
• are	  applied	  and	  career-‐oriented	  –	  emphasis	  areas	  permit	  programs	  to	  match	  student	  interests	  

and	  workforce	  requirements.	  	  
• require	  a	  minimum	  of	  120	  total	  credits	  to	  permit	  graduation	  in	  four	  years.	  	  
• require	  a	  minimum	  of	  40	  credits	  of	  liberal	  education	  and	  3	  credits	  of	  technology	  	  
• require	  40	  upper	  division	  credits.	  	  

	  
In	  accordance	  with	  the	  University	  of	  Minnesota,	  Crookston	  mission,	  all	  programs	  are:	  
	  

Employment-‐oriented	  
• Prepare	  students	  to	  participate	  in	  and	  manage	  a	  diverse	  workforce.	  	  
• Linked	  to	  employers	  in	  a	  variety	  of	  ways	  (such	  as	  field	  trips,	  on-‐site	  assignments,	  shadowing,	  and	  

shared	  databases).	  	  
• Require	  an	  internship	  or	  field	  experience.	  	  
• Respond	  to	  changes	  in	  the	  workforce	  via	  interaction	  between	  faculty	  and	  employers	  and	  with	  

input	  from	  a	  Program	  Improvement	  Advisory	  Committee.	  
• Designed	  around	  active	  learning	  and	  responsive	  teaching.	  	  
• Taught	  by	  team	  leaders	  and	  project	  directors.	  	  
• Actively	  involve	  students	  in	  the	  learning	  process.	  	  
• Emphasize	  application	  and	  solving	  real	  world	  problems.	  	  
• Allow	  students	  to	  develop	  portfolios	  of	  their	  experiences	  to	  demonstrate	  their	  personal	  and	  

career	  development.	  	  
	  

Technology-‐driven	  
• Technology	  outcomes	  are	  central	  to	  every	  course.	  	  
• Students	  gain	  technical	  competence	  that	  meets	  or	  exceeds	  the	  needs	  of	  industry.	  	  
• Students	  use	  e-‐mail,	  interactive	  communication	  technology,	  and	  the	  Internet.	  	  
• Interactive	  television	  and	  online	  course	  delivery	  enables	  students	  to	  take	  courses	  offered	  by	  

other	  higher	  education	  institutions.	  	  
• Students	  develop	  the	  ability	  to	  adapt	  to	  technological	  change—an	  essential	  ability	  for	  career	  

success.	  	  
	  

Focused	  on	  three	  core	  competencies	  —	  Every	  program	  has	  curriculum	  focused	  on	  developing	  skills	  
in	  the	  following	  core	  areas:	  

	  
1. Communication	  –	  Reading,	  Writing,	  Speaking,	  Listening,	  Using	  Technology	  
2. Critical	  Thinking	  –	  Problem	  Solving,	  Applied	  Learning	  
3. Working	  With	  Others	  –	  Teamwork,	  Diversity	  	  

	  
Outcome-‐based	  
• Learner	  outcomes	  are	  published	  for	  each	  course.	  	  
• Program	  outcomes	  are	  published	  for	  each	  program.	  	  
• Active	  assessment	  of	  outcomes	  guides	  curriculum	  decisions.	  	  
• Quality	  is	  judged	  by	  measurable	  outcomes;	  programs	  undergo	  a	  formal	  review	  every	  three	  

years.	  	  

15



	  
	  

Academic	  Degree	  Programs	  
The	  Crookston	  campus	  offers	  27	  undergraduate	  majors	  through	  four	  academic	  departments.	  
*	  denotes	  academic	  degree	  programs	  also	  offered	  online	  
**	  denotes	  only	  undergraduate	  program	  of	  its	  kind	  in	  the	  U	  of	  M	  system	  
	  
	   Agriculture	  &	  Natural	  Resources	  Department	  

Agricultural	  Business	   Equine	  Science**	  
Agricultural	  Systems	  Management	   Golf	  and	  Turf	  Management	  
Agronomy	   Horticulture	  
Animal	  Science	   Natural	  Resources	  
Aviation**	  	  
(cooperative	  program	  with	  University	  of	  North	  Dakota)	  

	  

	  
	   Business	  Department	  

Accounting	  *	   Marketing	  *	  	  
Business	  Management	  *	   Quality	  Management*	  
Manufacturing	  Management*	   Sport	  and	  Recreation	  Management	  

	  
	   Liberal	  Arts	  &	  Education	  Department	  

Applied	  Studies	  *	  
Communication	  *	  
Criminal	  Justice**	  
Early	  Childhood	  Education	  
Elementary	  Education	  (newly	  approved	  by	  Board	  of	  Regents)	  

	  
	   Math,	  Science	  &	  Technology	  Department	  

Applied	  Health*	   Health	  Sciences	  
Biology	   Information	  Technology	  Management	  *	  
Environmental	  Sciences	   Software	  Engineering**	  
Health	  Management	  *	   	  

	  
Top	  Enrolled	  Academic	  Degree	  Programs	  (Fall	  2011)	  

Business	  Management	  –	  275	  	  	  	   Manufacturing	  Management	  –	  64	  	  
Natural	  Resources	  –	  195	  	   Sport	  and	  Recreation	  Management	  –	  56	  	  
Accounting	  –	  121	  	   Agricultural	  Business	  –	  51	  	  
Animal	  Science	  –	  113	  	   Software	  Engineering	  –	  48	  	  
Equine	  Science	  –	  91	  	   Applied	  Studies	  –	  48	  	  
Agronomy	  –	  60	  	   Criminal	  Justice	  –	  45	  	  
Health	  Sciences	  –	  57	  	   Communication	  –	  42	  

	  
Online	  Education	  
Online	  education	  has	  been	  a	  significant	  growth	  area	  for	  UMC.	  	  Ten	  degrees	  are	  now	  offered	  online	  (as	  
well	  as	  on	  campus).	  	  This	  provides	  a	  dynamic,	  technology-‐rich	  online	  educational	  experience	  that	  is	  
integrated	  with	  on-‐campus	  operations	  and	  delivers	  world	  class	  quality	  academic	  degrees.	  	  The	  same	  
learner	  outcomes	  are	  in	  place	  for	  both	  online	  and	  on-‐campus	  students,	  often	  with	  the	  same	  quality	  
faculty	  who	  teach	  both	  online	  and	  on-‐campus.	  	  Educators	  include	  term	  and	  tenured	  faculty	  as	  well	  as	  
adjunct	  professionals.	  Guided	  by	  the	  best	  practices	  in	  online	  learning,	  multiple	  measures	  of	  quality—
including	  a	  quality	  matrix	  developed	  by	  the	  Business	  Department	  and	  now	  used	  by	  all	  online	  degree	  
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programs—assure	  academic	  accountability	  and	  responsiveness	  to	  constituent	  needs.	  	  UMC	  also	  serves	  
the	  entire	  U	  of	  M	  system	  by	  operating	  the	  Digital	  Calling	  Center,	  located	  on	  campus.	  
	  
Academic	  Degree	  Program	  Reallocations	  
Emerging	  from	  the	  strategic	  planning	  process	  of	  2010-‐2011	  which	  involved	  students,	  faculty,	  staff,	  and	  
administration	  (“Blue	  Ribbon	  Panels”),	  a	  review	  of	  all	  programs	  led	  to	  the	  decision	  to	  phase	  out	  three	  
academic	  degree	  programs	  in	  order	  to	  reallocate	  resources	  to	  help	  strengthen	  other	  programs.	  	  
Agricultural	  Education;	  Hotel,	  Restaurant,	  and	  Tourism	  Management;	  and	  Organizational	  Psychology	  are	  
being	  phased	  out.	  	  	  
	  
New	  Investments	  for	  Academic	  Degree	  Programs	  
	  
Agriculture	  &	  Natural	  Resource	  Department	  

• GPS/RTK	  Survey	  Equipment	  
• Seed	  Germination	  Chambers	  
• Laboratory	  Centrifuge	  
• Western	  Saddles/Program	  Equipment	  
• Agronomy	  Spray	  Booth	  
• Energy	  Monitoring	  Unit	  
• Expansion	  of	  Livestock	  on	  Campus	  

	  
Business	  Department	  

• 70-‐inch	  Interactive	  Touch	  Screen	  for	  Business	  Boardroom	  
	  
Liberal	  Arts	  &	  Education	  Department	  

• Two	  Smart	  Boards	  
	  
Math,	  Science	  &	  Technology	  Department	  

• Immersive	  Visualization	  Laboratory	  
• Geospatial	  Information	  Systems	  (GIS)	  –	  potential	  of	  technology	  applications	  in	  almost	  every	  

discipline	  and	  in	  inter-‐disciplinary	  projects	  
• Multi-‐function	  information	  Technology	  Laboratory	  –	  support	  Information	  Technology	  

Management	  and	  Software	  Engineering	  students	  
	  
AQIP	  and	  Related	  Action	  Projects	  	  
The	  Academic	  Quality	  Improvement	  Program	  (AQIP)	  utilizes	  a	  continuous	  improvement	  process	  and	  
provides	  an	  alternative	  process	  through	  which	  an	  already-‐accredited	  institution	  can	  maintain	  its	  
accreditation	  from	  the	  Higher	  Learning	  Commission.	  	  With	  AQIP,	  an	  institution	  has	  continuous	  quality	  
improvement	  activities	  and	  accreditation	  becomes	  a	  continuous	  process.	  

• 2011-‐12	  AQIP	  projects	  focused	  on	  Student	  Retention	  and	  Success,	  Improving	  Academic	  Advising,	  
and	  Course	  Quality	  Assurance	  

• 2012-‐13	  AQIP	  projects	  have	  been	  identified:	  	  Assessing	  UMC	  Core	  Competencies,	  Developing	  
Support	  for	  Transfer	  Students,	  and	  Program	  Review	  Process	  Revisions	  
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Faculty	  
UMC	  has	  made	  significant	  investments	  in	  tenure-‐track	  faculty	  who	  will	  be	  future	  leaders	  of	  the	  
academic	  degree	  programs.	  	  In	  addition,	  a	  number	  of	  teaching	  specialists	  and	  lecturers	  with	  terminal	  
degrees	  have	  been	  hired	  to	  replace	  adjunct	  faculty.	  	  The	  transition	  that	  began	  in	  1993	  from	  a	  two-‐year	  
technical	  college	  to	  a	  four-‐year	  U	  of	  MN	  campus	  has	  been	  achieved.	  
	  
Student	  Services	  
Academic	  programs	  are	  supported	  by	  a	  full	  array	  of	  student	  support	  services	  including	  admissions,	  
financial	  aid,	  academic	  assistance	  center,	  career	  and	  counseling	  services,	  residential	  life,	  student	  
services,	  athletics,	  community	  engagement,	  and	  others.	  	  These	  units	  provide	  essential	  services	  and	  
programming	  to	  support	  the	  academic	  degree	  programs	  and	  enhance	  the	  overall	  student	  experience.	  
	  
Technology	  
Technology	  infrastructure	  and	  services	  are	  integral	  to	  the	  success	  of	  the	  academic	  degree	  programs.	  	  
UMC	  has	  a	  long	  history	  of	  leadership	  in	  adoption	  of	  new	  technologies	  including	  being	  the	  first	  four	  year	  
degree	  institution	  in	  the	  country	  to	  provide	  laptop	  computers	  to	  all	  students.	  	  While	  students	  come	  to	  
campus	  with	  experience	  with	  new	  technology	  products,	  many	  still	  lack	  basic	  computer	  skills	  required	  by	  
our	  academic	  degree	  programs.	  	  Balancing	  the	  new	  technology	  with	  programmatic	  requirements	  is	  a	  
continuing	  challenge,	  but	  it	  provides	  graduates	  with	  a	  distinct	  advantage.	  
	  
UMC	  at	  Its	  Best	  -‐	  Key	  Areas	  of	  Strength	  and	  Comparative	  Advantages	  
• UMC	  offers	  University	  of	  Minnesota	  brand	  baccalaureate	  degrees	  in	  a	  small	  campus	  and	  small	  class	  

size	  environment.	  
• The	  focus	  on	  applied,	  experiential	  learning	  has	  proven	  to	  be	  an	  important	  factor	  in	  the	  appeal	  of	  

UMC	  to	  prospective	  and	  current	  students.	  
• Increasing	  ACT	  scores	  of	  incoming	  students	  and	  increasing	  retention/graduation	  rates	  are	  positively	  

affecting	  the	  entire	  campus.	  
• Graduates	  demonstrate	  high-‐level	  technology	  skills.	  
• The	  recent	  addition	  of	  several	  new	  tenure-‐track	  positions	  increase	  UMC’s	  reputation,	  scholastic	  

expertise,	  and	  research	  capacity,	  and	  new	  faculty	  and	  staff	  bring	  new	  ideas.	  
• The	  addition	  of	  new	  academic	  degree	  programs	  in	  emerging	  disciplines	  is	  of	  high	  interest	  to	  both	  

potential	  students	  and	  employers.	  
• UMC	  is	  an	  important	  access	  point	  in	  Northwest	  Minnesota	  for	  students	  to	  enter	  the	  U	  of	  M	  system.	  
• E-‐learning	  and	  online	  academic	  degree	  programs	  have	  become	  an	  important	  part	  of	  the	  UMC	  

experience.	  	  The	  campus	  is	  currently	  refining	  a	  strategic	  plan	  for	  its	  online	  education	  endeavors.	  
• UMC	  continues	  to	  experience	  an	  increased	  level	  of	  diversity	  in	  student	  population:	  	  gender,	  age,	  

race,	  and	  international	  status.	  
• Collaboration	  with	  other	  U	  of	  M	  units	  in	  Crookston	  is	  a	  priority.	  
• Recently	  built	  residence	  halls	  attract	  more	  students	  to	  live	  on	  campus	  and	  aid	  retention	  and	  

graduation	  rates.	  
• The	  high	  level	  of	  student	  participation	  in	  clubs	  and	  organizations,	  athletics,	  community	  engagement,	  

and	  campus	  activities	  is	  an	  asset.	  UMC	  was	  recognized	  “with	  distinction”	  as	  part	  of	  the	  President's	  
Higher	  Education	  Community	  Service	  Honor	  Roll	  for	  2012.	  

• Recent	  and	  continued	  recognition	  of	  UMC’s	  high	  quality	  on-‐campus	  and	  online	  programs	  has	  come	  
from	  organizations	  such	  as	  U.S.News	  and	  World	  Report,	  the	  Best	  Colleges,	  SuperScholar,	  and	  the	  
Princeton	  Review.	  
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UNIVERSITY OF MINNESOTA 
BOARD OF REGENTS 

 
 
Educational Planning and Policy Committee June 7, 2012 
 
 
Agenda Item:   University of Minnesota, Duluth Curriculum Overview        
 

  review   review/action   action   discussion 
 
 
Presenters: Chancellor Lendley Black  

 
 
 
Purpose: 
 

 policy   background/context  oversight   strategic positioning 
 
Each University of Minnesota campus has a distinctive history, vision, and strategy for 
contributing to the University’s excellence in ways that best serves its students, the region and 
the state, consistent with its unique mission.  
 
The University of Minnesota, Duluth (UMD) is a mid-sized comprehensive university known 
locally, nationally, and internationally for excellence in teaching, groundbreaking faculty 
research and creative activity, and a community-based and service learning culture; where 
curricular and co-curricular aspects of the student experience are integrated into the whole.  
This presentation provides a curriculum overview and campus update for the University of 
Minnesota, Duluth. 
 
 
 
Outline of Key Points/Policy Issues: 
 
UMD’s distinctiveness and approach to learning is operationalized in its mission:  “UMD 
integrates liberal education, research, creative activity, and public engagement and prepares 
students to thrive as lifelong learners and globally engaged citizens”. UMD participates fully 
in the land grant mission of the University of Minnesota through the integration of its 
research, scholarship and creative activity into all aspects of undergraduate and graduate 
education and outreach across the UMD campus.    
 
 
 
Background Information: 
 
Updates from each of the University’s four chancellors are provided at least annually to the 
Educational Planning and Policy Committee. 
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Board of Regents 
Educational Planning and Policy Committee 

June 7, 2012 
 

University of Minnesota Duluth 
Curriculum Overview 

 
UMD is a mid-sized comprehensive university known locally, nationally, and internationally for 
excellence in teaching, groundbreaking faculty research and creative activity, and a community-
based and service learning culture, where we try continuously to integrate the curricular and co-
curricular aspects of the student experience into a whole. We recognize that learning is 
something that occurs in traditional classrooms and residence halls, advising offices and labs, at 
volunteer sites and field camps, during rehearsals and taking on club leadership roles. At UMD 
everyone involved understands that we are all educators. This approach to learning is 
operationalized in our mission: 
 
The University of Minnesota Duluth integrates liberal education, research, creative 
activity, and public engagement and prepares students to thrive as lifelong learners and 
globally engaged citizens. 
 
Curriculum at a Glance Fall 2011 
 
11,806: total student enrollment 
976: graduate student enrollment 
82: undergraduate programs 
25: graduate programs 
221: students who earned Master’s Degrees in 2012  
3: students who earned Ed.D. in 2012  
1: student who earned Ph.D. in 2012  
58: students who completed their second year of medical school on the Duluth campus 
113: students in a combined class with the Twin Cities who earned their Pharm. D. degree 
$75 million: research proposals submitted to external sponsors last year  
$21.2 million: awarded research grants last year 
215: UROP projects funded this year 
12: number of new undergraduate majors, minors and graduate programs launched last year 
309: graduate/undergraduate international students attending UMD last year 
350: number of UMD students who studied abroad last year, in 33 different countries 
 
 
UMD Undergraduate Student Learning Outcomes 
http://www.d.umn.edu/vcaa/assessment/UMD_outcomes.html 
 
UMD graduates will be able to: 
Demonstrate competence in a major field. (Knowledge) 

• Construct, integrate, and apply knowledge from instruction and experience. (Knowledge) 
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• Think critically and creatively in seeking solutions to practical and theoretical problems. 
(Thinking) 

• Use ethical reasoning to make informed and principled choices. (Social Responsibility 
and Self-Realization) 

• Demonstrate self-knowledge across a range of developmental areas. (Self-Realization) 
• Communicate effectively through writing, speaking, and interpersonal and group 

interactions. (Relationships) 
• Apply understanding of cultural differences in diverse environments. (Social 

Responsibility) 
• Contribute to local, national and global communities in which they live. (Social 

Responsibility) 
• Apply life skills to succeed in college and beyond.  (Life Skills) 

 
Selected Curriculum Highlights 
 
Liberal Education Program 
UMD has been engaged in a multi-year process of revising the liberal education program for our 
campus. Through an inclusive, collaborative process with faculty, staff, and students across the 
campus, a core program and recommendations were developed as the foundation for building a 
renewed commitment to the importance and value of a liberal education. The intended outcome 
of this new program is to help prepare our students to become lifelong learners, leaders, and 
global citizens. The new liberal education program launches Fall 2012 with 368 courses across 
10 categories: Writing and Information Literacy, Oral Communication and Languages, Logic 
and Quantitative Reasoning, Natural Sciences, Social Sciences, Humanities, Fine Arts, Global 
Perspectives, Cultural Diversity in the United States, and Sustainability. 
 
Undergraduate Program Development 
Across five collegiate units, UMD currently offers 82 undergraduate degree programs as we 
continually look for opportunities to meet the needs of our constituencies through new 
programming. Recently added undergraduate programs include majors in Marketing Analytics, 
Economics B.B.A., French Studies, and Geographic Information Science. New undergraduate 
minors include Financial Planning, Geographic Information Science, Marketing Analytics, 
Computer Engineering, and Energy Engineering. 
 
Graduate Education 
UMD currently offers 25 programs at the graduate level and is well positioned to increase its 
contribution to graduate education in Minnesota. To help meet market demand and strengthen 
relationships with regional and community colleges, UMD has recently developed a Master of 
Engineering program, which is being offered both on the Iron Range and on the UMD campus.  
UMD graduated 3 Ed.D. students this year, as well as the first Ph.D. student in Integrated 
Biosciences (IBS), which is a multi-campus Graduate School M.S. and Ph.D. program designed 
to provide opportunities to train graduate students in new and exciting interdisciplinary 
approaches to solving biological problems. New graduate programs include a Master of Science 
in Civil Engineering that already has an enrollment of 24 students, and the Master of Tribal 
Administration and Governance that includes hybrid and online components. 
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Research and Creative Activity 
The University of Minnesota, Duluth participates fully in the land grant mission of the 
University of Minnesota. Research, scholarship, and creative activity are integrated into all 
aspects of undergraduate and graduate education, and outreach across the entire UMD campus. A 
few selected examples are highlighted below: 
 
The Natural Resource and Research Institute (NRRI)  
NRRI is composed of scientists, engineers, and business specialists whose activities include 
economic development efforts, applied research and development efforts, and active engagement 
in environmental studies. With base support from the State of Minnesota, NRRI employs about 
150 individuals on a full time equivalent basis and relies primarily on grants and contracts to 
accomplish its program objectives. These objectives focus on three prime areas: minerals, both 
ferrous and non-ferrous; forest products; and water and the environment. During its 25 years of 
operation, NRRI has become a prominent research and outreach arm of UMD, contributing to 
regional business development and respected by industry and agency partners statewide and 
around the world.  
 
Freshwater Research  
The focus on freshwater research and education continues to be a UMD priority through the 
work of faculty and staff associated with the Swenson College of Science and Engineering, 
Natural Resources Research Institute, Center for Water and the Environment, Large Lakes 
Observatory, and the Minnesota Sea Grant. In FY10, UMD was awarded new freshwater 
research grants totaling $3.4 million. The Great Lakes Maritime Research Institute, a consortium 
between UMD and the University of Wisconsin, Superior, continues to pursue research efforts in 
marine transportation, logistics, economics, engineering, environmental planning, and port 
management. Current funding of the institute is $1.3 million. The Minnesota Sea Grant works to 
facilitate research and outreach programs about Lake Superior and Minnesota’s inland waters.  
With an operating budget of approximately $1.5 million, Minnesota Sea Grant’s staff members 
are dedicated to seeking and communicating information statewide designed to enhance Lake 
Superior and Minnesota’s inland aquatic resources and economies.   
 
Native American Initiatives 
A major area of emphasis for UMD is grants and contracts directed towards serving the Native 
American community. Eni-gikendaasoyang, the Center for Indigenous Knowledge and Language 
Revitalization, will engage in its third summer of delivering the Minnesota Indigenous Youth 
Freedom Project. This initiative was established to create and administer a leadership program 
for American Indian youth (aged 13-17) living on and near Minnesota Reservation communities. 
Leadership training for youth includes both structured training camps and community-based 
experiences that occur throughout the year. About $480,000 of external funding has been 
provided by the Blandin Foundation, the Grotto Foundation, the Otto Bremer Foundation, the 
General Mills Foundation, and the Shakopee Mdewakanton Sioux Community, in addition to 
UMD’s commitment to support this research-based initiative. In addition, the Department of 
Social Work, in partnership with the Center for Regional and Tribal Child Welfare Studies, have 
numerous ongoing research projects studying various child welfare practices and factors in 
raising healthy American Indian children. 
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Research Expenditures 
Sponsored research and creative activity expenditures at UMD have increased approximately 
40% over the past ten years. UMD is second only to UMTC in research dollars with over $60 
million in open sponsored projects at UMD. External support expenditures for FY2011 were 
approximately $30.25 million including UMD’s five collegiate units, and the Natural Resources 
Research Institute (NRRI), School of Medicine Duluth (SOMD), and the College of Pharmacy 
Duluth (COPD).  Research is an integral part of UMD’s graduate programs as well, illustrated by 
the Integrated Biosciences (IBS) Program, where in the last three years there have been 37 peer-
reviewed papers that were authored or co-authored by IBS graduate students from the UMD 
campus, working with faculty from SCSE, NRRI, SOMD and COPD.  
 
Undergraduate Research Opportunity Program (UROP) 
UMD has an outstanding record of undergraduate student and faculty participation and 
accomplishment in the Undergraduate Research Opportunity Program (UROP). This year UMD 
had 215 students participate in UROP, with 20 students and five faculty members attending the 
National Conference on Undergraduate Research. In addition, both the UMD math and chemistry 
departments have large, ongoing undergraduate research programs that have received national 
recognition, while several Communication Department faculty train undergraduates to work as 
researchers in their media and social influence laboratories, teaching students how to conduct 
experimental social science research and including undergraduates as co-authors on publications. 
These are only a few examples of the many research collaborations that are occurring across 
campus between faculty and undergraduate students. 
 
Assessment 
As members of the Higher Learning Commission Academy for Assessment of Student Learning, 
UMD continues to make significant strides in its campus-wide assessment activities. Three 
important events marked UMD’s progress this year in assessment of student learning.  
 

1. The data acquired through peer review and use of the assessment rubric continue to 
provide benchmark data for measuring how assessment of student learning extends 
throughout all teaching and learning opportunities on our campus. The peer review 
process was successful and may become a regular part of the UMD assessment cycle.  
 

2. The liberal education pilot groups served as a catalyst for a new level of conversation 
that will serve to help move the culture of assessment forward.  

 
3.  This year is the fourth and final year of UMD’s participation in the HLC Assessment 

Academy. UMD has recently joined the President’s Alliance for Excellence in 
Student Learning and Accountability. This involved committing to an action plan to 
advance previous work to assess, report, and use evidence to improve student 
learning.  
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Recent Significant Campus Initiatives 
 
Equity and Diversity 
UMD has a renewed commitment to equity and diversity and has placed a high priority on 
creating an environment that is welcoming and respectful. A campus change team was named 
and charged with developing campus-wide action plans at all levels to create a more inclusive 
environment for students, faculty, and staff. Efforts include increasing the number of faculty and 
staff of color; implementing policies and procedures to support social justice; developing 
workshops to enhance the intercultural competencies and skills of students, staff, faculty, and 
administrators; and the incorporation of diversity, social justice, and global perspectives into the 
curriculum and all aspects of campus life and learning. In addition to the all-campus change 
team, committees were formed within collegiate and departmental units to engage the broader 
campus community in developing strategies to improve the campus climate.  Action steps can be 
found at: http://www.d.umn.edu/chancellor/climate/tool.html.  
 
Strategic Enrollment Management (SEM) http://www.d.umn.edu/vcaa/sem/ 
The Strategic Enrollment Management (SEM) Council is charged with recommending to campus 
governance UMD’s future enrollment goals and strategies for achieving those goals. The council 
has reviewed information from multiple sources, including institutional data, external 
environment data, and stakeholder perspectives. Much of SEM’s work revolves around questions 
of the size and composition of the UMD student body, recruitment and financial aid strategies, 
and retention, satisfaction, and graduation goals. SEM recently filed its end of year report which 
was recently approved by senior administration. 
 
Degree Candidate (D-CAN) project  
The DCAN project at UMD is an extension to the Graduate Minnesota initiative. UMD reached 
out to students who had filed for degree candidacy but have not yet graduated. The project 
targeted 346 students from 2001 – 2011. The review took place March 2012-May 2012. 
Out of the 343 records reviewed: 

o 48 students have been awarded degrees 
o 4 students in process of substitutions/waivers/petitions. Once complete, degrees can be 

 awarded 
o 10 students are in discussions about returning 
o 6 students are projected to finish last class summer 2012 
o 9 students are projected to finish last classes Fall 2012 
o 1 student is projected to finish last class Spring 2013 
o 16 need to drop additional major(s)/minor(s) and get completed major(s)/minor(s) posted 

 
Center for Teaching and Learning/Writing Across the Curriculum 
Earlier this spring, 57 faculty and staff met for two hours for an open discussion about the 
possibilities of a Center for Teaching and Learning on the UMD campus. This meeting was 
followed up with a meeting between eight members of the Academy of Distinguished Teachers 
and Executive Vice Chancellor Andrea Schokker, where they offered advice and perspectives on 
the same topic. Dr. Schokker’s office will be carrying forward the conversations around a Center 
for Teaching and Learning, Writing Center, and Writing Across the Curriculum initiatives next 
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fall, gaining input from all sectors of campus, including faculty, staff and students, as well as 
bringing national experts to campus. 
 
Selected Collegiate Initiatives 
• The Sustainable Agriculture Project revitalized the UMD Northeast Experiment Station farm 

site, grows food for the campus dining center and local community, recently planted a new 
heritage orchard, and integrates research on local food into existing classes in Anthropology, 
Biology, Environment and Sustainability and Geography. 

 
• The Master of Tribal Administration and Governance (MTAG) is going into its second year 

with a first cohort of 25 students, education future tribal leaders. The program is currently 
offered in hybrid format, and is moving towards full online delivery, and will be the first in 
the nation to do so. 

 
• A new BA program in Cultural Entrepreneurship is being planned to begin Fall 2013. This 

program is an innovative blend of traditional liberal arts education focusing on cultural 
competency, global awareness, and foreign language instruction, blended with an intensive 
entrepreneurship curriculum focuses on creating and supporting local for-profit and non-
profit enterprises. UMD CLA will be the first to offer a major of this kind.  

 
• UMD is moving toward decentralizing BA degrees to better meet student advising needs. BA 

degrees in chemistry, biology, geological sciences, and physics will be moving from the 
College of Liberal Arts to the Swenson College of Science & Engineering. 

 
• A pilot program called Velcro Connect was initiated this academic year to increase student 

retention and increase connections with the community. Incoming students and students of 
color were encouraged to participate in the voluntary program where pairs of students would 
be matched with community mentors. The community mentors’ commitment was to have the 
students join them for one meal a month. Through the year, 184 students were partnered with 
about 75 mentor families. Over 95% of the students and mentor families that were involved 
in the fall semester elected to continue participating through spring semester.  

 
• The Department of Education began their third cohort for Ed.D. students as an Indigenous 

initiative. Currently there are 13 Native American students and 1 Native Hmong student 
participating in this cohort of 19 students. A special emphasis has been placed on 
incorporating readings and research literature that represents indigenous contributions and 
perspectives. Indigenous faculty members are consulting, teaching, and guest lecturing as 
part of the delivery of courses for this cohort.  
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Selected Examples of Curricular/Co-Curricular Integration 
Many opportunities exist at UMD for students and faculty to join together in shared learning 
outside of traditional classroom boundaries. Several examples below highlight this point. 
 
Study Abroad  
The International Education Office (IEO) is UMD’s study abroad programs office. IEO staff 
work with faculty, staff and students on credit-bearing study abroad programs including: study, 
work, volunteer, intern and teaching opportunities.  
Scope of programs: 

• Eleven semester programs in 5 countries (Finland, Australia, New Zealand, Sweden, 
United Kingdom) 

• One academic year program (Study in England at the University of Worcester, UK) 
• Three 8-week international student teaching placement programs (Belize, Ireland, 

Slovenia) 
• Fifteen short-term, faculty-led programs 
• 65% of students studying abroad at UMD participate in short-term programs. 

 
Last year, UMD was awarded funding for a Confucius Institute Satellite Office. The goal of the 
office is to promote Chinese Language and Culture learning to K-12 schools and the community. 
The office will be fully staffed by August and will provide programming and support for Chinese 
Language and Culture learning activities. 
 
Civic Engagement  
UMD continues to make civic engagement a priority. The Office of Civic Engagement (OCE) 
works with between 30-50 faculty, assisting with 45-60 courses per year that have a Community-
Based Learning (CBL) component. The office works with 60-100 organizations annually and 
mobilizes 2,600 students a year who contribute 42,000 service hours. OCE offers faculty support 
(e.g., consultations, funding opportunities, connecting with community partners), student support 
(e.g., assistance in site placement, civic engagement events), and community partner support 
(e.g., connections with faculty implementing CBL, regular communication to address issues, 
needs, etc.) throughout the year in an effort to help faculty, staff, and students connect with 
community partners to build stronger, more engaged communities. Examples include 
collaborating with local colleges and the Duluth Public Schools on the regional Lake Superior 
Service-Learning Conference, coordinating CHAMP Day of Service, supporting the Kirby 
Leadership Institute community internship, co-developing with the Duluth Public Schools and 
implementing the PAL project (Promoting Academic Learning), hosting events with the 
American Democracy Project, and working closely with the Multicultural Center and First Year 
Experience. UMD is in the process of finalizing criteria for a service learning course designation 
to help increase visibility and recognition of service learning for both students and faculty. 
 
Honors Program 
The UMD Honors program is designed to bring together high-achieving students and dedicated 
faculty and to provide a small university environment within the diversity of opportunity of the 
larger university community. The Honors Program currently has 123 students from all five 
collegiate units. This program requires that students maintain a 3.3 GPA or higher, complete 
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three Honors designated courses, complete and present a capstone project, participate in Honors 
Program activities (e.g., Meet the Professional, Honors Student Association, field trips), 
participate in at least two community service projects per semester, take at least three leadership 
seminars sponsored by Kirby Leadership Institute, and take at least one leadership role. In 2008 
UMD also began a Mortar Board chapter, a national honor society that recognizes college 
seniors for excellence in the areas of scholarship, leadership and service. UMD Honors students 
initiated Aisthesis, a student-produced and student-edited Honors journal. This interdisciplinary 
undergraduate research and creative activity journal includes invited submissions from UMD 
students and from students from other colleges and universities across the country. 
Finally, Honors students have taken on the challenge of organizing the first annual Sieur du Luth 
conference next April, 2013. The two-day conference theme will center on Social Media and will 
feature national speakers, panel presentations, workshops, and interaction between students and 
invited guests. 
 
Kirby Leadership Institute (KLI) 
KLI combines academic courses with co-curricular opportunities to create a unique hybrid 
leadership program open to all UMD undergraduates. The current membership of 607 students 
from all colleges and various majors attests to student interest and participation. The goal is to 
help students to discover their creative potential and critical thinking skills relative to leadership 
roles in the university, community and their future careers. This spring, 32 students received the 
UMD Leadership Certificate.  
 
Student Athlete Excellence 
In 2010-11 UMD had four students athletes who were awarded NCAA post-graduate 
scholarships. The only school with more awardees was Stanford. In 2009-10 UMD had more 
athletes named to conference all-academic teams than any other NSIC Conference institution in 
the country.  
 
Selected Faculty Highlights 
Michael Mullins, Foreign Language, President’s Award for Outstanding Service 2012 
Zhuangyi Liu, Mathematics, University of Minnesota Global Engagement Award 2011 
Steve Sternberg, Chemical Engineering, Horace T. Morse Award 2011-12 
Tom Johnson, Geological Sciences, University of Minnesota Regents Professor 
Ann Hinderliter, Biology, NSF Career Award, 2009 
Alison Aune, Art & Design & Alexis Pogorelskin, History, Fulbright Scholars, 2009 
Mary Marchel, Education, Zero to Three Fellowship from the National Center for Infants, 
Toddlers, and Families, 2009-10 
Ted Schoen, Music, Carnegie Hall performance, 2010 
Tom Isbell, Distinguished Achievement in Direction, American College Theatre Festival, 2011 
 
Selected Student Accomplishments 
Jack Connolly: 2012 Hobey Baker Award 
National 1st place student team (American Concrete Institute) 
Dan Abramson, $15,000 National Pankow Foundation Scholarship (the first non-PhD student to 
win this award) 
10 NSF Graduate Fellowships 
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UNIVERSITY OF MINNESOTA 
BOARD OF REGENTS 

 
 
Educational Planning and Policy Committee June 7, 2012 
 
 
Agenda Item:   Consent Report 
 

  review   review/action   action   discussion 
 
 
Presenters: Senior Vice President/Provost Karen Hanson

 
Purpose: 
 

 policy   background/context  oversight   strategic positioning 
 
To seek Board approval of new academic programs and program additions, program deletions 
and discontinuations, and/or program changes, as outlined below.
 
Outline of Key Points/Policy Issues: 
 
I. Request for Approval of New Academic Programs 

 College of Liberal Arts (Duluth campus) - Create B.A. degree in Geographic 
Information Science  

 
II. Request for Approval of Changed Academic Programs 

 Medical School (Twin Cities campus) - Discontinue the Transition subplan within the 
Doctor of Physical Therapy degree 
  

 College of Food, Agriculture and Natural Resource Sciences (Twin Cities campus) - 
Create Park and Protected Area Management subplan within the B.S. degree in Forest 
Resources 
 

 School of Nursing (Twin Cities campus) - Change name of Post-DNP Specialty Nursing 
certificates to Post-Graduate Specialty Nursing (program plans in Adult 
Health/Gerontological Clinical Nurse Specialist, Adult Health/ Gerontological Nurse 
Practitioner, Women’s Health Care Nurse Practitioner, Family Nurse Practitioner, 
Nurse Midwifery, Pediatric Clinical Nurse Specialist, Pediatric Nurse Practitioner, 
and Psychiatric Mental Health Nurse Practitioner) 
 

 School of Nursing (Twin Cities campus) - Discontinue subplans (Adult 
Health/Gerontological Clinical Nurse Specialist, Adult Health/Gerontological Nurse 
Practitioner, Women’s Health Care Nurse Practitioner, Family Nurse Practitioner, 
Nurse Midwifery, Pediatric Clinical Nurse Specialist, Pediatric Nurse Practitioner, 
Psychiatric Mental Health Nurse Practitioner, Healthcare Innovation and Leadership,  
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Informatics, Integrative Health and Healing, Nurse Anesthesia, Public Health 
Nursing, and Public Health Nursing Adolescent) within the M.S. degree (Plan B) in 
Nursing 
 

 College of Liberal Arts (Duluth campus) - Change name of the B.A. degree and minor 
in Spanish to Hispanic Studies   
 

 Crookston campus - Create Communication Studies, Organization 
Communication/Public Relations, and Writing subplans within the B.S. degree in 
Communication 
 

 Swenson College of Science and Engineering (Duluth campus) - Change name of 
Master of Science in Electrical and Computer Engineering (M.S.E.C.E.) degree to 
Master of Science in Electrical Engineering (M.S.E.E.)  
 

 College of Liberal Arts (Duluth campus) - Deliver the Master of Tribal Administration 
and Governance degree at an off-campus location  

 
III. Request for Approval of Discontinued Academic Programs 

 College of Veterinary Medicine (Twin Cities campus) - Discontinue graduate minor in 
Comparative and Molecular Biosciences 
 

 Medical School (Twin Cities campus) - Discontinue the graduate minor in Physical 
Therapy 
  

 School of Nursing (Twin Cities campus) - Discontinue graduate minor in Nursing 
 

 School of Nursing (Twin Cities campus) - Discontinue Post-DNP Specialty Nursing 
certificates (program plans in Healthcare Innovation and Leadership, Informatics, 
Integrative Health and Healing, Nurse Anesthesia, Public Health Nursing, and Public 
Health Nursing-Adolescent)  
 

 School of Nursing (Twin Cities campus) - Discontinue the Post-Master’s Nursing 
certificate 
 

 College of Education and Human Development (Twin Cities campus) - Discontinue 
graduate minor in Family Policy 
 

 College of Liberal Arts (Twin Cities campus) - Discontinue graduate minor in Creative 
Writing 
 

 College of Liberal Arts (Twin Cities campus) - Discontinue graduate minor in Political 
Science 
 

 College of Food, Agriculture and Natural Resource Sciences (Twin Cities campus) - 
Discontinue B.S. degree in Recreation Resource Management 

 
Background Information: 
 
This report appears as a regular item on the Educational Planning and Policy Committee 
agenda.  Academic program proposal review and approval is governed by University of 
Minnesota Policy 2.2.4:  Review of Proposals for New, Changed, and Discontinued Academic 
Programs.  Approval by the Board of Regents is required for the establishment of new 
academic programs; addition of formal tracks and of new sites for existing academic programs; 
discontinuance/merger of existing programs; and changes in program titles/degree designation. 
 
President's Recommendation for Action: 
 
The President recommends approval of the academic program proposals detailed in the 
Consent Report. 
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University of Minnesota Board of Regents 
Educational Planning and Policy Committee 

June 7, 2012 
 

Consent Report 
 

 
 

I. Request for Approval of New Academic Programs 
 

 College of Liberal Arts (Duluth campus)—Create B.A. degree in Geographic 
Information Science  
 
The College of Liberal Arts on the Duluth campus requests approval to create a Bachelor 
of Arts (B.A.) degree in Geographic Information Science, effective fall semester 2012.  
The proposal stems from strong student interest in the Geographic Information Science 
minor and certificate (approved by the Board of Regents in June 2011).  Students in the 
program will study the theoretical and applied fundamentals of the collection, 
management, analysis, and representation of spatial data.  The proposed program will 
leverage existing courses and faculty. 

 
 
II. Request for Approval of Changed Academic Programs 
 

 Medical School (Twin Cities campus)—Discontinue the Transition subplan within 
the Doctor of Physical Therapy degree 
  
The Medical School on the Twin Cities campus requests approval to discontinue the 
transition subplan within the Doctor of Physical Therapy (D.P.T.) degree, effective fall 
semester 2012.  The subplan allowed physical therapists with related bachelor’s or 
master’s degrees to transition into the D.P.T. program.  The subplan was intended to be 
temporary as the market need would be addressed within a few years. 
 

 College of Food, Agriculture and Natural Resource Sciences (Twin Cities campus)—
Create Park and Protected Area Management subplan within the B.S. degree in 
Forest Resources 
 
The College of Food, Agriculture and Natural Resource Sciences on the Twin Cities 
campus requests approval to create a Park and Protected Area Management subplan 
within the Bachelor of Science (B.S.) degree in Forest Resources, effective fall semester 
2013.  The proposed subplan will replace the discontinued B.S. degree in Recreation 
Resource Management (proposed for Board of Regents’ approval in June 2012). Students 
in the proposed sub-plan will learn to plan for and manage natural resources, especially 
protected areas such as parks, forests and water resources, for multiple benefits including 
those attained by individual visitors, resource-dependent communities, and society as a 
whole. 
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 School of Nursing (Twin Cities campus)—Change name of Post-DNP Specialty 
Nursing certificates to Post-Graduate Specialty Nursing (program plans in Adult 
Health/Gerontological Clinical Nurse Specialist, Adult Health/ Gerontological Nurse 
Practitioner, Women’s Health Care Nurse Practitioner, Family Nurse Practitioner, 
Nurse Midwifery, Pediatric Clinical Nurse Specialist, Pediatric Nurse Practitioner, 
and Psychiatric Mental Health Nurse Practitioner) 
 
The School of Nursing on the Twin Cities campus requests approval to change the name 
of eight Post-DNP Specialty Nursing certificates to Post-Graduate Specialty Nursing 
(with program plans in Adult Health/Gerontological Clinical Nurse Specialist, Adult 
Health/Gerontological Nurse Practitioner, Women’s Health Care Nurse Practitioner, 
Family Nurse Practitioner, Nurse Midwifery, Pediatric Clinical Nurse Specialist, 
Pediatric Nurse Practitioner, and Psychiatric Mental Health Nurse Practitioner), effective 
summer 2012.  Proposed name changes are the result of administrative review and better 
communicate program structure and content.   

 
 School of Nursing (Twin Cities campus)—Discontinue subplans (Adult 

Health/Gerontological Clinical Nurse Specialist, Adult Health/Gerontological Nurse 
Practitioner, Women’s Health Care Nurse Practitioner, Family Nurse Practitioner, 
Nurse Midwifery, Pediatric Clinical Nurse Specialist, Pediatric Nurse Practitioner, 
Psychiatric Mental Health Nurse Practitioner, Healthcare Innovation and 
Leadership, Informatics, Integrative Health and Healing, Nurse Anesthesia, Public 
Health Nursing, and Public Health Nursing Adolescent) within the M.S. degree 
(Plan B) in Nursing 

 
The School of Nursing on the Twin Cities campus requests approval to discontinue the 
Adult Health/Gerontological Clinical Nurse Specialist, Adult Health/Gerontological 
Nurse Practitioner, Women’s Health Care Nurse Practitioner, Family Nurse Practitioner, 
Nurse Midwifery, Pediatric Clinical Nurse Specialist, Pediatric Nurse Practitioner, 
Psychiatric Mental Health Nurse Practitioner, Healthcare Innovation and Leadership, 
Informatics, Integrative Health and Healing, Nurse Anesthesia, Public Health Nursing, 
and Public Health Nursing Adolescent subplans within the Master of Science (M.S.) 
degree in Nursing, effective summer 2012.  The program will retain the Generalist/Non-
designated subplan for students enrolled in the Plan B (project) option.  The proposed 
changes are the result of administrative review.   
 

 College of Liberal Arts (Duluth campus)—Change name of the B.A. degree and 
minor in Spanish to Hispanic Studies   

 
The College of Liberal Arts on the Duluth campus requests approval to change the name 
of the Bachelor of Arts (B.A.) degree and minor in Spanish to Hispanic Studies, effective 
fall semester 2012.   The title reflects changes in program curriculum that encompass a 
broader scope of studies. The changes require no additional resources or effort. 
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 Crookston campus—Create Communication Studies, Organization 
Communication/Public Relations, and Writing subplans within the B.S. degree in 
Communication 

 
The Crookston campus requests approval to create Communication Studies, Organization 
Communication/Public Relations, and Writing subplans within the Bachelor of Science 
(B.S.) degree in Communication, effective fall semester 2012.  The subplans will better 
describe the structure and content of the program. The proposed subplans require no 
additional resources or effort. 
 

 Swenson College of Science and Engineering (Duluth campus)—Change name of 
Master of Science in Electrical and Computer Engineering (M.S.E.C.E.) degree to 
Master of Science in Electrical Engineering (M.S.E.E.)  
 
The Swenson College of Science and Engineering on the Duluth campus requests 
approval to change the name of the Master of Science in Electrical and Computer 
Engineering (M.S.E.C.E.) degree to Master of Science in Electrical Engineering 
(M.S.E.E.), effective fall semester 2012.   The proposed name change better reflects the 
program’s content and is congruent with program and name changes made to the 
undergraduate minor and Bachelor of Science in Electrical Engineering (B.S.E.E) degree 
(approved by the Board of Regents in February 2012). 
 

 College of Liberal Arts (Duluth campus)—Deliver the Master of Tribal 
Administration and Governance degree at an off-campus location  
 
The College of Liberal Arts on the Duluth campus requests approval to deliver the Master 
of Tribal Administration and Governance (M.T.A.G.) degree at the Cloquet Forestry 
Center, effective fall semester 2012.  Off-campus delivery of the program will improve 
student access through the availability of on-site cabins and reduced travel. 
 

 
III. Request for Approval of Discontinued Academic Programs 
 

 College of Veterinary Medicine (Twin Cities campus)—Discontinue graduate minor 
in Comparative and Molecular Biosciences 
 
The College of Veterinary Medicine on the Twin Cities campus requests approval to 
discontinue the graduate minor in Comparative and Molecular Biosciences, effective 
summer 2012.  Proposed discontinuation is the result of administrative review.  No 
students have ever enrolled in the minor. 
 

 Medical School (Twin Cities campus)—Discontinue the graduate minor in Physical 
Therapy 
  
The Medical School on the Twin Cities campus requests approval to discontinue the 
graduate minor in Physical Therapy, effective fall 2012.  Proposed discontinuation is the 
result of administrative review.  No students are enrolled in the program. 
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 School of Nursing (Twin Cities campus)—Discontinue graduate minor in Nursing 
 
The School of Nursing on the Twin Cities campus requests approval to discontinue the 
graduate minor in Nursing, effective summer 2012.  Proposed discontinuation is the 
result of administrative review.  No students are currently enrolled in the program and the 
School does not support the program. 

 
 School of Nursing (Twin Cities campus)— Discontinue Post-DNP Specialty Nursing 

certificates (program plans in Healthcare Innovation and Leadership, Informatics, 
Integrative Health and Healing, Nurse Anesthesia, Public Health Nursing, and 
Public Health Nursing-Adolescent)  
 
The School of Nursing on the Twin Cities campus requests approval to discontinue six 
Post-DNP Specialty Nursing certificates with program plans in Healthcare Innovation 
and Leadership, Informatics, Integrative Health and Healing, Nurse Anesthesia, Public 
Health Nursing, and Public Health Nursing-Adolescent.  The proposed changes are the 
result of administrative review.   

 
 School of Nursing (Twin Cities campus)—Discontinue the Post-Master’s Nursing 

certificate 
 
The School of Nursing on the Twin Cities campus requests approval to discontinue the 
Post-Masters Nursing certificate, effective fall semester 2012.  The certificate will be 
replaced by the Post-Graduate Specialty Nursing (proposed for Board of Regents’ 
approval in June 2012).  Proposed discontinuation is the result of administrative review.   
 

 College of Education and Human Development (Twin Cities campus)—Discontinue 
graduate minor in Family Policy 
 
The College of Education and Human Development on the Twin Cities campus requests 
approval to discontinue the graduate minor in Family Policy, effective summer 2012.  
Proposed discontinuation is the result of low enrollment and departmental administrative 
changes.  Students currently enrolled in the minor will be allowed time to finish the 
program and will be supported by their advisors. 

 
 College of Liberal Arts (Twin Cities campus)—Discontinue graduate minor in 

Creative Writing 
 
The College of Liberal Arts on the Twin Cities campus requests approval to discontinue 
the graduate minor in Creative Writing, effective summer 2012.  Proposed 
discontinuation is the result of administrative review.  No students are currently enrolled 
in the program. 
 

 College of Liberal Arts (Twin Cities campus)—Discontinue graduate minor in 
Political Science 
 
The College of Liberal Arts on the Twin Cities campus requests approval to discontinue 
the graduate minor in Political Science, effective summer 2012.  Proposed 
discontinuation is the result of administrative review.  No students are currently enrolled 
in the program. 

 College of Food, Agriculture and Natural Resource Sciences (Twin Cities campus)—
Discontinue B.S. degree in Recreation Resource Management 
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The College of Food, Agriculture and Natural Resource Sciences on the Twin Cities 
campus requests approval to discontinue the Bachelor of Science (B.S.) degree in 
Recreation Resource Management, effective spring semester 2013.  Proposed 
discontinuation is the result of low enrollment and departmental planning. The degree 
will be replaced by a Park and Protected Area Management subplan within the B.S. 
degree in Forest Resources (proposed for Board of Regents’ approval, June 2012). 
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