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Agenda Item:    Board of Regents Policy:  Endowment Fund    
 

  review    review/action    action    discussion  
 
 
Presenters: Vice President/CFO Richard Pfutzenreuter 

Chief Investment Officer Stuart Mason 
 
 
Purpose: 
 

 policy   background/context  oversight   strategic positioning 
 
To act on proposed amendments to Board of Regents P olicy:  Endowment Fund.  
 
 
 
Outline of Key Points/Policy Issues: 
 
As part of the Board's ongoing policy review proces s, amendments are proposed to update the 
policy and clarify existing practice.  The proposed  amendments acknowledge the ability to 
invest in Exchange Traded Funds (ETFs) to gain or r educe market exposure to target levels.  
In addition, the policy utilizes the newly defined term for ÒInvestment ManagerÓ where 
appropriate, and there is a new paragraph (Section IV, subdivision II) that addresses 
rebalancing to policy portfolio asset allocation ta rgets when private investments restrict  
timely action.  Other minor language changes are su ggested for clarity.  
 
 
 
Background Information: 
 
Board of Regents Policy:   Endowment Fund was first adopted in 1989 and last amended in 
July 2006.  
  
The committee reviewed proposed amendments to the p olicy at its meeting in March 2010.  
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UNIVERSITY OF MINNESOTA 

BOARD OF REGENTS 
 
 
Finance and Operations Committee  May 13, 2010  
 
 
Agenda Item:    Board of Regents Policy:  Investment of Reserves   
 

  review    review/action    action    discussion  
 
 
Presenters: Vice President/CFO Richard Pfutzenreuter 

Chief Investment Officer Stuart Mason 
 
 
Purpose: 
 

 policy   background/context  oversight   strategic positioning 
 
To act on proposed amendments to Board of Regents P olicy:  Investment of Reserves.
 
 
 
Outline of Key Points/Policy Issues: 
 
As part of the Board's ongoing policy review proces s, amendments are proposed to update the 
policy and clarify existing practice.  The amendmen ts clarify the fund objectives and create a 
defined term for "Investment Managers" to distingui sh them from "Investment Advisors". 
These terms are used throughout all three investmen t policies before the committee for action 
this month. Other minor language changes are sugges ted for clarity.  
 
 
 
Background Information: 
 
Board of Regents Policy:  Investment of Reserves was first adopted in 1989 and last amended in 
June 2006.  
  
The committee reviewed proposed amendments to the p olicy at its meeting in March 2010.   
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�� �$���S�R�U�W�L�R�Q���R�I���W�7�K�H���U�H�P�D�L�Q�L�Q�J���E�D�O�D�Q�F�H���R�I���7�,�3�����Q�R�W���W�R���H�[�F�H�H�G�����������R�I���W�R�W�D�O���7�,�3���I�X�Q�G�V�����P�D�\��
�E�H���L�Q�Y�H�V�W�H�G���L�Q���&�(�)�������$�Q�Q�X�D�O�O�\�����Z�K�H�Q���G�H�W�H�U�P�L�Q�L�Q�J���W�K�H���D�P�R�X�Q�W���R�I���7�,�3���W�R���E�H���L�Q�Y�H�V�W�H�G���L�Q���&�(�)����
�F�R�Q�V�L�G�H�U�D�W�L�R�Q���V�K�D�O�O���E�H���J�L�Y�H�Q���W�R���P�D�U�N�H�W���F�R�Q�G�L�W�L�R�Q�V�����W�L�P�L�Q�J�����D�Q�G���R�W�K�H�U���À�Q�D�Q�F�L�D�O���F�L�U�F�X�P�V�W�D�Q�F�H�V������
�7�,�3���L�Q�Y�H�V�W�P�H�Q�W�V���L�Q���&�(�)���V�K�D�O�O���E�H���U�H�S�R�U�W�H�G���S�H�U�L�R�G�L�F�D�O�O�\���W�R���W�K�H���%�R�D�U�G���R�I���5�H�J�H�Q�W�V�����%�R�D�U�G����
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�� �7�K�H�� �I�L�[�H�G�� �L�Q�W�H�U�H�V�W�� �E�H�D�U�L�Q�J�� �S�R�U�W�L�R�Q�� �R�I�� �7�,�3�� �L�Q�Y�H�V�W�P�H�Q�W�V�� �V�K�D�O�O���E�H�� �J�X�L�G�H�G�� �E�\�� �W�K�H��
�I�R�O�O�R�Z�L�Q�J����������

���D���� �D�$�Y�H�U�D�J�H���G�X�U�D�W�L�R�Q���R�I���V�K�D�O�O���E�H���I�R�X�U���\�H�D�U�V���R�U���O�H�V�V���I�R�U���W�K�H���H�Q�W�L�U�H���S�R�U�W�I�R�O�L�R���D�Q�G���Z�L�W�K��
�D���P�D�[�L�P�X�P���G�X�U�D�W�L�R�Q���R�I���V�H�Y�H�Q���\�H�D�U�V���I�R�U���D�Q�\���L�Q�G�L�Y�L�G�X�D�O���K�R�O�G�L�Q�J��������

���E���� �D�$�Y�H�U�D�J�H���F�U�H�G�L�W���T�X�D�O�L�W�\���R�I���V�K�D�O�O���E�H���$�����$�����R�U���E�H�W�W�H�U����

���F���� �Q�R���X�V�H���R�I���O�H�Y�H�U�D�J�H�����D�Q�G

���G�F���������������L�,�Q�G�L�Y�L�G�X�D�O���V�H�F�X�U�L�W�L�H�V���R�Z�Q�H�G���V�K�D�O�O���P�D�L�Q�W�D�L�Q���D���U�D�W�L�Q�J���R�I���L�Q�Y�H�V�W�P�H�Q�W���J�U�D�G�H��
���G�H�À�Q�H�G���D�V���%�D�D�����%�%�%�����U�D�W�L�Q�J���R�U���E�H�W�W�H�U���E�\���0�R�R�G�\�·�V���R�U���6�W�D�Q�G�D�U�G���	���3�R�R�U�·�V����
�X�Q�O�H�V�V���W�K�H���S�U�H�V�L�G�H�Q�W���R�U���G�H�O�H�J�D�W�H���V�S�H�F�L�À�F�D�O�O�\���D�S�S�U�R�Y�H�V���U�H�W�H�Q�W�L�R�Q���R�I���D���O�R�Z�H�U��
�U�D�W�H�G���V�H�F�X�U�L�W�\�������7�K�H���%�R�D�U�G���R�I���5�H�J�H�Q�W�V���P�X�V�W���E�H���Q�R�W�L�À�H�G���R�I���V�X�F�K���D�S�S�U�R�Y�D�O�V����

���G����

�6�X�E�G�������������,�Q�Y�H�V�W�P�H�Q�W���$�G�Y�L�V�R�U�V���0�D�Q�D�J�H�U�V�������:�K�L�O�H���7�,�3���I�X�Q�G�V���P�D�\���E�H���L�Q�Y�H�V�W�H�G���G�L�U�H�F�W�O�\���E�\��
�8�Q�L�Y�H�U�V�L�W�\���S�H�U�V�R�Q�Q�H�O�����W�K�H���X�V�H���R�I���H�[�W�H�U�Q�D�O���L�Q�Y�H�V�W�P�H�Q�W���D�G�Y�L�V�R�U�V���P�D�Q�D�J�H�U�V���D�O�V�R���L�V���S�H�U�P�L�V�V�L�E�O�H������
�,�Q�Y�H�V�W�P�H�Q�W���D�G�Y�L�V�R�U�V���P�D�Q�D�J�H�U�V���V�K�D�O�O���Q�R�W���E�H���V�X�E�M�H�F�W���W�R���W�K�H���S�U�R�K�L�E�L�W�L�R�Q�V���G�H�V�F�U�L�E�H�G���L�Q���S�D�U�W�V��
�����������������������������������������D�Q�G�����������R�I���$�U�W�L�F�O�H���,�����V�X�E�G�������������E�����D�V���O�R�Q�J���D�V���R�Y�H�U�D�O�O���S�R�U�W�I�R�O�L�R���D�Y�H�U�D�J�H�V���D�U�H���L�Q��
�F�R�P�S�O�L�D�Q�F�H���Z�L�W�K���W�K�H���J�X�L�G�H�O�L�Q�H�V���G�H�V�F�U�L�E�H�G���L�Q���W�K�L�V���$�U�W�L�F�O�H����������������

����
�6�X�E�G���������������,�Q�Y�H�V�W�P�H�Q�W���*�X�L�G�H�O�L�Q�H�V���I�R�U���6�S�H�F�L�À�F���7�\�S�H�V���R�I���6�H�F�X�U�L�W�L�H�V�������7�K�H���I�R�O�O�R�Z�L�Q�J��

�L�Q�Y�H�V�W�P�H�Q�W���J�X�L�G�H�O�L�Q�H�V���V�K�D�O�O���D�S�S�O�\���W�R���V�S�H�F�L�À�F���W�\�S�H�V���R�I���V�H�F�X�U�L�W�L�H�V���L�Q�Y�H�V�W�H�G���L�Q�Y�H�V�W�P�H�Q�W�V���P�D�G�H��
�G�L�U�H�F�W�O�\���E�\���W�K�H���8�Q�L�Y�H�U�V�L�W�\������

���D���� �)�H�G�H�U�D�O���*�R�Y�H�U�Q�P�H�Q�W���6�H�F�X�U�L�W�L�H�V���²���,�Q�Y�H�V�W�P�H�Q�W�V���L�Q���I�H�G�H�U�D�O���J�R�Y�H�U�Q�P�H�Q�W���V�H�F�X�U�L�W�L�H�V��
�V�K�D�O�O�����E�H�����O�L�P�L�W�H�G�����W�R�����8���6�������7�U�H�D�V�X�U�\���R�E�O�L�J�D�W�L�R�Q�V�����I�H�G�H�U�D�O���D�J�H�Q�F�\���V�H�F�X�U�L�W�L�H�V�����D�Q�G����
�R�E�O�L�J�D�W�L�R�Q�V�� �J�X�D�U�D�Q�W�H�H�G�� �R�U�� �L�Q�V�X�U�H�G�� �E�\�� �D�Q�� �D�J�H�Q�F�\�� �R�I�� �W�K�H�� �I�H�G�H�U�D�O�� �J�R�Y�H�U�Q�P�H�Q�W������
�Z�L�W�K�� �Q�R�� �O�L�P�L�W�D�W�L�R�Q�� �R�Q�� �D�P�R�X�Q�W�� �S�H�U�� �D�J�H�Q�F�\�� �R�U�� �S�H�U�F�H�Q�W���R�I�� �R�Y�H�U�D�O�O�� �S�R�U�W�I�R�O�L�R��

���E���� �0�R�Q�H�\�� �0�D�U�N�H�W�� �,�Q�Y�H�V�W�P�H�Q�W�V�� �²���,�Q�Y�H�V�W�P�H�Q�W�V�� �L�Q�� �0�P�R�Q�H�\�� �� �P�D�U�N�H�W�� ���L�Q�Y�H�V�W�P�H�Q�W�V��
�L�Q�V�W�U�X�P�H�Q�W�V���� �V�K�D�O�O���E�H���O�L�P�L�W�H�G���W�R���P�R�Q�H�\�� �P�D�U�N�H�W���I�X�Q�G�V���R�U���À�[�H�G���L�Q�F�R�P�H���P�X�W�X�D�O��
�I�X�Q�G�V���G�H�V�L�J�Q�H�G���W�R���P�D�L�Q�W�D�L�Q���D���V�W�D�E�O�H���X�Q�L�W���Y�D�O�X�H�����Z�L�W�K���Q�R���O�L�P�L�W�D�W�L�R�Q���R�Q���S�H�U�F�H�Q�W���R�I��
�R�Y�H�U�D�O�O���S�R�U�W�I�R�O�L�R��

���F���� �&�R�U�S�R�U�D�W�H���2�E�O�L�J�D�W�L�R�Q�V���²���,�Q�Y�H�V�W�P�H�Q�W�V���L�Q���&�F�R�U�S�R�U�D�W�H���R�E�O�L�J�D�W�L�R�Q�V���L�Q�F�O�X�G�H���V�K�D�O�O���E�H��
�O�L�P�L�W�H�G���W�R���F�R�P�P�H�U�F�L�D�O���S�D�S�H�U�����L�Q�W�H�U�P�H�G�L�D�W�H���R�U���O�R�Q�J���W�H�U�P���E�R�Q�G�V�����E�D�Q�N���S�D�S�H�U�����D�Q�G��
�P�D�V�W�H�U���Q�R�W�H�V�������,�Q���D�J�J�U�H�J�D�W�H�������F�R�U�S�R�U�D�W�H���R�E�O�L�J�D�W�L�R�Q�V���V�K�D�O�O���Q�R�W���H�[�F�H�H�G�������������������R�I��
�W�K�H���S�R�U�W�I�R�O�L�R�����Z�L�W�K���D���P�D�[�L�P�X�P���O�L�P�L�W�D�W�L�R�Q���R�I�����������������I�R�U���D�Q�\���V�L�Q�J�O�H���L�V�V�X�H�U�����D�Q�G��
�V�K�D�O�O���E�H���J�X�L�G�H�G���E�\���W�K�H���I�R�O�O�R�Z�L�Q�J������
��
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�������������0�D�U�F�K�����������������������-�X�Q�H����������������

�'�5�$�)�7 ���I�R�U���D�F�W�L�R�Q���0�D�\������������������

�������� �&�R�P�P�H�U�F�L�D�O���3�D�S�H�U���²���,�Q�Y�H�V�W�P�H�Q�W�V���L�Q���F�&�R�P�P�H�U�F�L�D�O���S�D�S�H�U���R�E�O�L�J�D�W�L�R�Q�V���� ��
�� �V�K�D�O�O���L�Q�F�O�X�G�H���E�H���O�L�P�L�W�H�G���W�R���8���6�����G�R�O�O�D�U���G�H�Q�R�P�L�Q�D�W�H�G���R�E�O�L�J�D�W�L�R�Q�V���R�I���� ��
�� �8���6�����E�D�V�H�G���R�U���I�R�U�H�L�J�Q���L�V�V�X�H�U�V���Z�K�R�V�H���F�R�P�P�H�U�F�L�D�O���S�D�S�H�U���L�V���U�D�W�H�G���$��������
�� ���$���������R�U���$�������E�\���6�W�D�Q�G�D�U�G���	���3�R�R�U�·�V���R�U���3�������R�U���3�������E�\���0�R�R�G�\�·�V������

�������� �,�Q�W�H�U�P�H�G�L�D�W�H���R�U���/�R�Q�J���7�H�U�P���%�R�Q�G�V���²���,�Q�Y�H�V�W�P�H�Q�W�V���L�Q���,�L�Q�W�H�U�P�H�G�L�D�W�H��
�R�U���O�R�Q�J���W�H�U�P���E�R�Q�G�V���V�K�D�O�O���L�Q�F�O�X�G�H���E�H���O�L�P�L�W�H�G���W�R���E�R�Q�G�V���D�Q�G���Á�H�[�L�E�O�H���U�D�W�H��
�V�H�F�X�U�L�W�L�H�V���W�K�D�W���D�U�H���8���6�����G�R�O�O�D�U���G�H�Q�R�P�L�Q�D�W�H�G���R�E�O�L�J�D�W�L�R�Q�V���R�I���8���6�����E�D�F�N�H�G��
�R�U���I�R�U�H�L�J�Q���L�V�V�X�H�U�V����������
��

�������� ���%�D�Q�N���3�D�S�H�U���²���,�Q�Y�H�V�W�P�H�Q�W�V���L�Q���%�E�D�Q�N���S�D�S�H�U���V�K�D�O�O���L�Q�F�O�X�G�H���E�H���O�L�P�L�W�H�G���W�R��
�8���6�����G�R�O�O�D�U���G�H�Q�R�P�L�Q�D�W�H�G���F�H�U�W�L�À�F�D�W�H�V���R�I���G�H�S�R�V�L�W�����W�L�P�H���G�H�S�R�V�L�W�V�����E�D�Q�N�H�U�V��
�D�F�F�H�S�W�D�Q�F�H�V�����O�H�W�W�H�U�V���R�I���F�U�H�G�L�W�����D�Q�G���G�R�F�X�P�H�Q�W�H�G���G�L�V�F�R�X�Q�W���Q�R�W�H�V���I�U�R�P���8���6����
�R�U���I�R�U�H�L�J�Q���L�V�V�X�H�U�V��

�� �� �������� �0�D�V�W�H�U���1�R�W�H�V���²���,�Q�Y�H�V�W�P�H�Q�W�V���L�Q���0 �P�D�V�W�H�U���Q�R�W�H�V���R�E�O�L�J�D�W�L�R�Q�V���V�K�D�O�O���� ��
�� �� �� �L�Q�F�O�X�G�H���E�H���O�L�P�L�W�H�G���W�R���Q�R�W�H�V���L�V�V�X�H�G���E�\���8���6�����F�R�U�S�R�U�D�W�L�R�Q�V���R�Q�O�\�����Z�L�W�K���� ��
�� �� �� �D���P�D�[�L�P�X�P���O�L�P�L�W�D�W�L�R�Q���R�I�����������R�I���W�K�H���S�R�U�W�I�R�O�L�R��

�� �6�X�E�G���������������3�U�R�K�L�E�L�W�H�G���6�H�F�X�U�L�W�L�H�V���3�U�R�K�L�E�L�W�L�R�Q�V�������(�[�F�H�S�W���I�R�U���L�Q�Y�H�V�W�P�H�Q�W�V���P�D�G�H���L�Q��
�&�(�)���R�U���E�\���H�[�W�H�U�Q�D�O���L�Q�Y�H�V�W�P�H�Q�W���D�G�Y�L�V�R�U�V���P�D�Q�D�J�H�U�V���D�S�S�U�R�Y�H�G���E�\���W�K�H���%�R�D�U�G���L�Q���D�F�F�R�U�G�D�Q�F�H���Z�L�W�K��
�$�U�W�L�F�O�H���,�����V�X�E�G���������R�I���W�K�L�V���S�R�O�L�F�\�����L�Q�Y�H�V�W�P�H�Q�W�V���L�Q���W�K�H���I�R�O�O�R�Z�L�Q�J���V�H�F�X�U�L�W�L�H�V���D�U�H���S�U�R�K�L�E�L�W�H�G��

���D�������O�H�Y�H�U�D�J�H���V�K�D�O�O���Q�R�W���E�H���X�V�H�G���L�Q���L�Q�Y�H�V�W�L�Q�J���7�,�3���I�X�Q�G�V�����D�Q�G

���E�������W�K�H���I�R�O�O�R�Z�L�Q�J���L�Q�Y�H�V�W�P�H�Q�W�V���D�U�H���S�U�R�K�L�E�L�W�H�G��

�� ���D�����������H�T�X�L�W�\���D�Q�G���H�T�X�L�W�\���U�H�O�D�W�H�G���D�O�W�H�U�Q�D�W�L�Y�H�V��
��
�� ���E�����������V�H�F�X�U�L�W�L�H�V���F�R�Q�Y�H�U�W�L�E�O�H���L�Q�W�R���H�T�X�L�W�\��

�� ���F�����������Q�R�Q���L�Q�Y�H�V�W�P�H�Q�W���J�U�D�G�H���K�L�J�K���\�L�H�O�G���V�H�F�X�U�L�W�L�H�V����
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UNIVERSITY OF MINNESOTA 

BOARD OF REGENTS 
 
 
Finance and Operations Committee  May 13, 2010  
 
 
Agenda Item:    Board of Regents Policy:  Investment Transactions   
 

  review    review/action    action    discussion  
 
 
Presenters: Vice President/CFO Richard Pfutzenreuter  

Chief Investment Officer Stuart Mason 
 
 
Purpose: 
 

 policy   background/context  oversight   strategic positioning 
 
To act on proposed amendments to Board of Regents P olicy:  Investment Transactions.  
 
 
 
Outline of Key Points/Policy Issues: 
 
As part of the Board's ongoing policy review proces s, amendments are proposed to update the 
policy and clarify existing practice.  The amendmen ts clarify existing practice of negotiating 
investment transactions in both the primary and sec ondary capital markets.  At the BoardÕs 
suggestion, a defined term for "Investment Managers " was created to distinguish them from 
"Investment Advisors", and the term was inserted as  appropriate.  Other minor language 
changes were made for purposes of clarification.  
 
 
 
Background Information: 
 
Board of Regents Policy:  Investment Transactions was first adopted in 1976 and last amended 
in March 2004.  
  
The committee reviewed proposed amendments to the p olicy at its meeting in March 2010.   
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UNIVERSITY OF MINNESOTA 

BOARD OF REGENTS 
 
 
Finance and Operations Committee  May 13, 2010  
 
 
Agenda Item:    Issues Related to:  Athletics Finances  
 

  review    review/action    action    discussion  
 
 
Presenters: Vice President/CFO Richard Pfutzenreuter  

 
 
Purpose: 
 

 policy   background/context  oversight   strategic positioning 
 
The purpose of the presentation is to provide backg round and context to the revenue inflows 
and expenditure outflows for the Department of Inte rcollegiate Athletics on the Twin Cities 
campus. The presentation also will provide backgrou nd regarding projected financial 
challenges and opportunities.
 
 
Outline of Key Points/Policy Issues: 
 
The total annual revenues for the Department of Int ercollegiate Athletics on the Twin Cities 
campus amounted to approximately $69,200,000 for Fi scal Year 2009.  The major sources of 
revenue for the department include ticket sales and  revenue from radio/television, 
sponsorships, and gifts, which account for roughly 70% of total revenues.   
 
 
 
Background Information: 
 
The Board periodically requests overviews of select ed academic and support units of the 
University in order to understand the financial ope rations and plans of units.  The Finance 
and Operations Committee requested an overview of t he Department of Intercollegiate 
Athletics on the Twin Cities campus as part of its annual workplan.  
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UNIVERSITY OF MINNESOTA 

BOARD OF REGENTS 
 
 
Finance and Operations Committee  May 13, 2010  
 
 
Agenda Item:    Issues Related to:  President's Recommended FY 2011  Annual Capital 
Improvement Budget  
 

  review    review/action    action    discussion  
 
 
Presenters: Vice President/CFO Richard Pfutzenreuter  

 
 
Purpose: 
 

 policy   background/context  oversight   strategic positioning 
 
The University adopts an annual capital improvement  budget that authorizes projects to begin 
design and construction during the upcoming fiscal year.  
 
Detailed project information sheets for projects in cluded in the annual capital budget are 
included in the docket materials for the Board of R egents (see pages 66-87).     
 
 
Outline of Key Points/Policy Issues: 
 
The 2011 Annual Capital Improvement Budget authoriz es projects totaling $425,945,000 to 
begin design or construction during the next fiscal  year.  Approximately 58 percent of the 
capital budget is State of Minnesota supported debt  for the UniversityÕs 2010 capital request 
($102,167,000) and the Biomedical Facilities progra m ($146,925,000). The remaining 42 
percent of the capital budget supports the Universi tyÕs share of state bonding projects as well 
as University-funded capital improvements. 
 
The Annual Capital Budget is reflective of the plan ning priorities established by the Six-Year 
Capital Improvement Plan approved by the Board of R egents annually. 
 
The University requires that all capital projects s pending more than $500,000 on either design 
or construction be included in the Annual Capital I mprovement Budget.  In order to be 
included in the annual capital budget, the project (1) must be approved by the respective vice 
president or chancellor; (2) must have completed an  appropriate level of planning (typically a 
predesign); (3) must have all the required funding identified; and (4) must be ready to proceed 
if approved by the Board of Regents.  These require ments lead to better projects, but also 
exclude from the capital budget some important proj ects still in development. 
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Background Information: 
 
Board of Regents policy directs the administration to conduct capital planning with a Ò6-year 
time horizon, updated annually.Ó  This annual capit al planning process is completed in two 
parts. 
 
Part 1, reviewed by the Board in May and approved b y the Board in June, is the annual 
Capital Improvement Budget for the coming fiscal ye ar in which projects with completed 
predesigns and financing plans are approved to proc eed with design and construction. 
 
Part 2 is a Capital Improvement Plan that establish es the institution's capital priorities for an 
additional 5 years into the future.  This plan will  become the basis for continued capital and 
financial planning. 
 
 
President's Recommendation for Action: 
 
The President recommends approval of the 20 11 University Capital Improvement Budget and 
reaffirmation of its prior year capital expenditure  authorization. 
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UNIVERSITY OF MINNESOTA 

BOARD OF REGENTS 
 
 
Finance and Operations Committee  May 13, 2010  
 
 
Agenda Item:    Update:  Peer Institution Financial Comparisons  
 

  review    review/action    action    discussion  
 
 
Presenters: Vice President/CFO Richard Pfutzenreuter 

 
 
Purpose: 
 

 policy   background/context  oversight   strategic positioning 
 
To provide the Board of Regents with key financial metrics and measurements of the 
University of Minnesota for fiscal year 2009 compar ed to peer institutions.
 
 
Outline of Key Points/Policy Issues: 
 
The Board of Regents periodically receives an updat e on key financial benchmarks of the 
University of Minnesota compared to peer institutio ns.  As in prior years, this yearÕs report 
will focus on key financial statistics, capital rat ios, balance sheet ratios, and contribution 
ratios.  The following points should be noted when reviewing the ratios and statistic s: 

¥ FY2009 ratios and statistics are as of fiscal year end 2009, but with the direct debt 
numbers adjusted to include additional debt issuanc es during FY2010, where applicable. 

¥ University of Minnesota direct debt excludes the Sp ecial Purpose Revenue Bonds Ð Series 
2006 (State Supported Revenue Bonds). 

¥ University Gateway Corporation debt is considered i ndirect debt, not direct debt; thus it is 
included in the comprehensive debt calculations.   

¥ FY2007 ratios and statistics for the University of Minnesota only are reflected on the 
slides for comparison purposes. 

 
 
Background Information: 
 
The key financial benchmarks for the University of Minnesota compared to peer institutions 
were last presented to the Finance and Operations C ommittee in December 2008, reflecting 
fiscal year 2007 data. 
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Update: Peer Institution Financial 
ComparisonsComparisons

Finance & Operations Committee
Board of Regentsg

May 13, 2010
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Financial Ratios

Key Financial Statistics

Capital Ratios

Key Financial Statistics

Balance Sheet Ratios

Operating Ratios

Contribution Ratios
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Key Financial Statistics
Total Financial Resources
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Key Financial Statistics
Total Enrollment (FTE)
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Key Financial Statistics
Net Tuition Per Student ($)
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Key Financial Statistics
State Appropriations Per Student ($)
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Capital Ratio
Unrestricted Resources to Direct Debt
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Capital Ratio
Total Resources to Direct Debt
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Capital Ratio
Actual Debt Service to Operations
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Balance Sheet Ratio
Unrestricted Resources to Operations
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Balance Sheet Ratio
Total Resources Per Student
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Key Financial Statistics
Comprehensive Debt
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Operating Ratio
Actual Debt Service Coverage
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Contribution Ratio
Net Tuition, Fees & Auxiliaries (% of Total Revenue)
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Contribution Ratio
Gifts (% of Total Revenue)
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Contribution Ratio
State Appropriations (% of Total Revenue)
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UNIVERSITY OF MINNESOTA 

BOARD OF REGENTS 
 
 
Finance and Operations Committee  May 13, 2010  
 
 
Agenda Item:    Consent Report  
 

  review    review/action    action    discussion  
 
 
Presenters: Vice President/CFO Richard Pfutzenreuter  

 
Purpose: 
 

 policy   background/context  oversight   strategic positioning 
 
General Contingency  
To seek approval for allocations from General Conti ngency greater than $250,000. 

Purchase of Goods and Services with a Value Greater  Than $1,000,000  
To seek approval for purchases of goods and service s with a value greater than $1,000,000.   

 
Outline of Key Points/Policy Issues: 
 

General Contingency  
There are no items in the General Contingency repor t requiring Board approval. 

Purchase of Goods and Services with a Value Greater  Than  $1,000,000 

¥ To Automotive Rentals, Inc. for $5,000,000 for vehi cle financing as needed for the period of 
August 1, 2010 through July 31, 2013 for Parking an d Transportation ServicesÐFleet 
Services.  Financing costs will be paid by internal ly generated departmental funds.  
Vendor was selected through a competitive process. 

¥ To Cardinal Health for purchase of pharmaceuticals and related supplies for Boynton 
Health Service Pharmacy for the period of May 1, 20 10 through April 30, 2012 for an 
estimated two-year total of 10 million dollars.  Th is purchase will be paid for from the sale 
of prescriptions and other items to patients and fr om payments by University of Minnesota 
departments for pharmaceuticals.  Vendor was select ed through a competitive process. 

¥ To CitiCapital for $3,000,000 for vehicle financing  as needed for the period August 1, 2010 
through March 31, 2017 for Parking and Transportati on ServicesÐFleet Services.  
Financing costs will be paid by internally generate d departmental funds.  Vendor was 
selected through a competitive process. 
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¥ To Computer Concepts & Services, Inc. for an additi onal $400,000, which increases the 
total to $1,275,000 for the purchase of essential a nalysis and programming services during 
the period of May 31, 2010 through May 31, 2011 for  the University of Minnesota 
Veterinary Diagnostic Laboratory (VDL).  VDL licens ing fees, user fees, and corporate gifts 
provide the sources of funding for modifications sp ecified by the VDL.  This has been 
budgeted for in FY11.  Vendor was selected through a competitive process. 

¥ To Deloitte & Touche LLP for providing external aud it services to the University for fiscal 
years 2010, 2011, 2012, and 2013 for an amount not to e xceed $2,003,500.  This contract is 
funded from the ControllerÕs Office budget and is b udgeted on a recurring basis.  Vendor 
was selected through a competitive process. 

¥ To Lamont Digital Systems, Inc. d/b/a Campus TeleVi deo, for an estimated cost of 
$1,933,023 for a bulk rate cable TV service agreeme nt for the period of July 1, 2010 
through June 30, 2015 for Housing & Residential Lif e.  Due to the significant cost to 
students and the expectation from students that cab le TV be included as part of their room 
rate, Housing & Residential Life included funding f or a bulk rate cable TV program in its 
FY11 budget as an annual recurring cost.  Vendor wa s selected through a competitive 
process. 

¥ To Oracle, Inc. for approximately $4.1 million to p rovide software modules to expand and 
improve the UniversityÕs current PeopleSoft Enterpr ise Software System.  The purchase 
includes maintenance for one year, from June 2010 t hrough May 2011, for the Office of 
Information Technology (OIT).  The initial software  purchase and ongoing maintenance 
and support expenses will be paid by OIT, which is a centrally funded organization.  See 
enclosed documentation regarding basis for vendor s election. 

¥ To Prime Therapeutics, LLC for the estimated amount  of $2,117,000 to provide Pharmacy 
Benefits Management for the three-year period of Ja nuary 1, 2011 through December 31, 
2014 for the self-funded UPlan Pharmacy program off ered through the University of 
Minnesota Office of Human Resources Employee Benefi ts.  The administrative fees are 
funded on an annual basis through the fringe pool.  Vendor was selected through a 
competitive process. 

¥ To Royall & Company for an estimated $2,500,000 to extend the contract for two 
additional one-year terms for direct marketing serv ices for the Office of Admissions for the 
period of August 1, 2010 through July 31, 2012.  Th ese services will be purchased with 
Office of Admissions departmental funds.  Vendor wa s selected through a competitive 
process. 

 
 
Background Information: 
 
Approvals are sought in compliance with Board of Re gents policy as follows: 
¥ General Contingency :  Reservation and Delegation of Authority, Sec.VII, S ubd. 1.  
¥ Purchase of Goods and Services with a Value Greater  than $1,000,000 :  Reservation and 

Delegation of Authority, Sec.VII, Subd. 6 . 
 
 
President's Recommendation for Action:  
 
The President recommends approval of the Consent Re port. 
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General Contingency

2009-10  General Contingency:   

Recipient Allocation Balance Purpose

FY2010 General Contingency $1,000,000

Carryforward from FY2009 into FY2010 729,523 1,729,523

1 Vice President for Public Safety 100,000 1,629,523 Enhanced police enforcement for major University events

2 Chancellor University of Minnesota Crookston 100,000 1,529,523 Director of Assessment position, year 1 of 3.

3 Assoc. V.P. for Capital Planning and Project Management 90,000 1,439,523 Replacement of boiler in Eastcliff

4 Vice President for University Relations 131,000 1,308,523 TCF Bank Stadium suite - three year budget

5 Office of the President 250,000 1,058,523 Presidential Search and Transition

6 Executive Director, Board of Regents 61,000 997,523 New Deputy Director

7

8 New items this re portin g period:

9

10 No new items this reporting period

11

12 Balance as of April 30, 2010 997,523

13

14

15

16

17

18

19

20

21

22

* Subject to Board approval due to cost of $250,000 or more
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UNIVERSITY OF MINNESOTA 

BOARD OF REGENTS 
 
Finance and Operations Committee  May 13, 2010  
 
 
Agenda Item:    Information Items  
 

  review    review/action    action    discussion  
 
 
Presenters: Vice President/CFO Richard Pfutzenreuter  

 
 
Purpose: 
 

 policy   background/context  oversight   strategic positioning 
 
 
Quarterly Purchasing Report  
To provide a quarterly report of purchasing activit y as required by Board of Regents policies 
Purchasing and Board Operations and Agenda Guidelines. 
 
Update on Long-Range Financial Planning  
To provide an update on the development of a long-r ange financial planning model. 
 
 
 
Outline of Key Points/Policy Issues: 
 
 
Quarterly Purchasing Report  
 
Detailed reports with brief discussion on the follo wing activity: 
 
¥ Summary of Purchasing Activity 
¥ Purchases made as Approved Exceptions to Competitiv e Process 
¥ Purchases made as Preapproved Exceptions to Competi tive Proc ess 
¥ Regents Purchasing Policy Violations 
 
 
Update on Long-Range Financial Planning  
 
The University administration, in cooperation with a work group of the Board of Regents, 
continues to work on the development of a long-rang e financial planning model.  The model is 
being designed to provide system-wide institutional  level revenue and expenditure modeling 
with the goal of engaging in a discussion of the ma jor strategic revenue and cost drivers for the 
University of Minnesota.  The model is not being de signed with a goal of analyzing or modeling 
tactical or operational decisions.  The model is to  be focused on the most significant and 
strategic revenue and expenditure challenges facing  the University.  The Board of Regents 
workgroup on long-range financial planning has been  meeting and has been charged to: 
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1. work with management on drafting a financial planni ng framework for the University and 

how the framework is to be provided to the Board ;   
2. discuss draft principles developed by the administr ation for consideration by the Board of 

Regents (once approved by the Board, these principl es will guide the long-range financial 
planning process);  

3. review and advise on current and planned long-range  financial planning; and  
4. serve as a sounding board, and not a substitute, fo r the Board or its committees. 
 
The next meeting of the workgroup is scheduled for June 9, 2010. 
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University of Minnesota 
Quarterly Purchasing Report 

As of March 31, 2010 
  

I.  Summary of Purchasing Activity for 3 rd Quarter 
 

Q3��FY08 Q3��FY09 Q3��FY10

#��of��Transactions 161,970�� 201,750�� 205,312��

Total��Dollars��Spent $252,419,995�� $211,834,482�� $178,264,397��
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Q3��FY08 Q3��FY09 Q3��FY10

#��of��Exceptions 19 24 27

Total��Dollars��Spent $1,949,735�� $3,157,453�� $4,211,779��
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Quarterly��Approved��Exceptions

Q3��FY08 Q3��FY09 Q3��FY10

#��of��Exceptions 21 28 11

Total��Dollars��Spent $2,018,912�� $4,417,127�� $1,856,574��
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   Summary of Purchasing Activity YTD 
 

YTD��FY08 YTD��FY09 YTD��FY10

#��of��Transactions 482,777�� 532,338�� 704,651��

Total��Dollars��Spent $729,847,532�� $647,906,636�� $695,123,715��

$600,000,000��

$650,000,000��

$700,000,000��

$750,000,000��

�r

200,000��

400,000��

600,000��

800,000��

T
ot

al
��D

ol
la

rs

#�
�of

��T
ra

ns
ac

tio
ns

Total��YTD��Purchasing��Activity

 

YTD��FY08 YTD��FY09 YTD��FY10

#��of��Exceptions 85 71 97

Total��Dollars��Spent $13,579,497�� $11,421,204�� $17,598,675��
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YTD��FY08 YTD��FY09 YTD��FY10

#��of��Exceptions 56 71 63

Total��Dollars��Spent $6,211,020�� $9,756,290�� $8,600,745��
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II. Purchases made as Approved Exceptions to Competitive Purchasing Proces s 14 PURCHASES
(Goods, Services & Construction) Under $250,000 TOTAL:  $1,152,46 9

Price 
Reasonableness

PO # Supplier Description  Dollar Department

8 240280 Silicon Life Sciences LLC Design, create, and maintain the KIM (Knowledge-base of 
Interatomic Models) web portal and main repository.

 $    179,904 Aerospace Engineering & 
Mechanics

2 243020 Toshiba America Medical 
Systems, Inc.

Purchase Aplio Artida ultrasound system.  $    119,220 Epidemiology & Community 
Health

2 259081 GE Medical Systems Purchase of a direct-to-digital, fan-beam dual energy X-ray 
(DXA) absorptiometry.

 $      99,250 Clinical and Translational 
Science Institute

2 246914 Praxair Technology, Inc. Rental of CO2 tank and associated equipment over a 3 year 
period.

 $      92,400 Forest Resources

8 241225 Crescent Chemical Company, 
Inc.

Purchase of premium grade Neutral Protease NB and 
Collagenase NB1 enzymes for use in the porcine isolation 
procedures.

 $      89,760 Masonic Cancer Center

2, 8 246392 TSI, Inc. Purchase an Optical Measurement System that is compatible 
with existing equipment.

 $      81,557 Mechanical Engineering

8 CO-10324406 SimplexGrinnell Upgrade Simplex fire alarm panels.  $      73,701 Facilities Management

2 263147 Reson, Inc. Purchase a Seabat 8101 to upgrade current equipment.  $      71,380 Large Lakes Observatory

2, 7 249030 Sequenom, Inc. Purchase of Reagent kits.  $      64,425 Genomics

7 261463 Amano McGann, Inc. Reconstruct Gopher Lot to accommodate public sales.  $      62,700 Parking & Transportation 
Services

2 254853 Tucker-Davis Technologies Purchase of Electrophysiology equipment.  $      59,940 Biomedical Engineering

7 CO-07255194 Cornerstone Commissioning, 
Inc.

To provide assistance with BSL-3 commissioning tasks for the 
Medical Biosciences Building (MBB).

 $      54,111 FM Energy Management

2 257888 WorldViz LLC Purchase an optical tracking system capable of providing 
positions and orientation.

 $      52,130 Computer Science

8 236678 Med Associates, Inc. Purchase of cabinets and components to be used to support 
drug self-administration studies.

 $      51,992 Psychiatry

 $ 1,152,469 

56



Purchases made as Approved Exceptions to Competitive Purchasing Proces s 9 PURCHASES
(Professional Services) Under $250,000 TOTAL:  $1,213,560

Price 
Reasonableness

PO # Supplier Description  Dollar Department

7 255625 B-Swing Creation, implementation, usability testing and on-going 
maintenance of online intervention and survey tool.

 $    200,000 Family Medicine & 
Community Health

1, 2, 4 PO-02617 H.R. Green To provide schematic design, pre-design field investigation/ 
analysis of existing condition and a topographic survey of the 
site.

 $    179,000 Capital Planning and Project 
Management

8 248983 Edgeworks Technology, Inc. To customize and implement search protocols of data in large 
databases to identify very specific patient cases and variables.

 $    160,460 Nursing

8 261470 Recombinant Data Corp. Deliver i2b2 and SHRINE (Shared Health Research 
Information Network) pilot.

 $    145,100 Clinical and Translational 
Science Institute

4 261810 R. William Funk & Associates Conduct executive search.  $    132,000 Board of Regents

8 245321 St. Paul Radiology Chest x-ray B-reads for Taconite study participants.  $    120,000 Environmental Health 
Sciences

8 261473 Recombinant Data Corp. Deliver Profiles Research Networking Software.  $    100,000 Clinical and Translational 
Science Institute

6 234332 Cambridge Associates, LLC To provide investment manager consulting services.  $      99,000 Investment and Banking

7 255638 Eclipse Data Systems To establish a communication plan for engaging appropriate 
stakeholders for development and oversite of Masonic 
Information Exchange (MIX).

 $      78,000 Masonic Cancer Center

 $ 1,213,560 

Purchases made as Approved Exceptions to Competitive Purchasing Proces s 4 PURCHASES
(Goods, Services & Professional Services) $250,000 and Ove r TOTAL:  $1,845,750

Price 
Reasonableness

PO # Supplier Description  Dollar Department

2, 8 258634 Illumina, Inc. Purchase of HiSeq 2000 system, software and installation.  $    775,000 Biomedical Genomics Center

1 264216 FieldTurf USA, Inc. Replace turf, remove asphalt and re-grade the base of the 
Gibson-Nagurski football indoor practice facility.

 $    475,078 Intercollegiate Athletics

1, 2 247626 Thermo Electron North 
America, LLC

Purchase of TSQ MS/MS high performance triple stage-
quadrupole mass spectrometer.

 $    355,000 Cancer Center

8 263200 KLN Steel Products Purchase of resident room furnishings for David C. Johnson 
Independence Hall.

 $    240,672 Office of Residential Life, 
UMM

 $ 1,845,750 
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Purchases made as Approved Exceptions to Competitive Purchasing Proces s 0 PURCHASES
(Construction)  $250,000 and Ove r TOTAL: $ 0

Price 
Reasonableness

PO # Supplier Description  Dollar Department

Reasonableness of Single Price is ascertained by one or more of the following:
1. Cost/Price analysis.
2. Negotiation with supplier.
3. Published catalog price.
4. Price is consistent with independent estimates developed within the University or by credible third party.
5. Comparison to similar purchase(s).
6. Comparison with peer institution contract (including State of Minnesota).
7. Qualified individual's knowledge of market.
8. Other
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III. Pre-Approved Exceptions to Competitive Purchasing 5 PURCHASES
(Goods, Services and Construction) TOTAL:  $870,420

Exception #4:  Closeout or used items which requestor of Purchasing has verified to be at least 30% below comparable new equipment (does not 

include refurbished or remanufactured furniture).

PO # Supplier Description  Dollar Department

259186 Thermo Electron North America 
LLC

Purchase refurbished mass spectrometers.  $    499,000 Horticultural Science

263993 Accurex Dimensional 
Measurement Systems

Purchase of a Breuckmann SmartScan Duo white light scanner.  $      89,191 Anthropology

 $    588,191 

Exception #6:  Service or supplies available only from another governmental agency or public entity.

PO # Supplier Description  Dollar Department

261010 Mayo Clinic Instructional services for UMN students registered in Respiratory 
Care courses during Spring 2010.

 $      55,000 Degree & Credit Programs

 $      55,000 

Exception #11:  Software license renewals and software upgrades purchased from original developer.  This includes adding licenses to an existing

license agreement.

PO # Supplier Description  Dollar Department

264323 SAP Convert license to new license and increase the number of 
licenses.

 $    119,973 U Services

 $    119,973 

Exception #14:  Fairview purchases related to research projects. 

PO # Supplier Description  Dollar Department

262342 Fairview University Medical 
Center

Abdominal CT scans to image visceral fat and hepatic steatosis.  $    107,256 Epidemiology & Community 
Health

 $    107,256 
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Pre-Approved Exceptions to Competitive Purchasing 6 PURCHASES
(Professional Services) TOTAL:  $986,154

Exception #18:  Subcontractors previously arranged by Sponsored Projects Administration (SPA).

PO # Supplier Description  Dollar Department

258342 Makerere University To continue existing research in collaboration with the Infectious 
Diseases Institute on HIV immune reconstitution inflammatory 
syndrome in Sub-Saharan Africa.

 $      95,000 Microbiology

 $      95,000 

Exception #19:  Service (1) available only from another governmental agency or public entity or (2) required by law to be provided by another 

governmental entity.

PO # Supplier Description  Dollar Department

236015 Minnesota State Fair Staffing hours for support and management of the 4-H programs 
and activities during the MN State Fair.

 $    144,345 4H Program

 $    144,345 

Exception #21:  Entertainers, lecturers, speakers, and honoraria.

PO # Supplier Description  Dollar Department

263241 Live Nation Performance by Chelsea Handler.  $    525,984 Northrop

250718 American Program Bureau, Inc. Mikhail Gorbachev to speak as part of the Carlson Distinguished 
Lecturers series.

 $    100,000 Politics & Governance

 $    625,984 

Exception #24:  Study Abroad Program Administrators (does not include group airfares).

PO # Supplier Description  Dollar Department

242898 Fundacao Getulio Vargas-Escola 
De

Study abroad program to Sao Paulo, Brazil.  $      69,500 Carlson School of 
Management

260126 Accent Study abroad program to Rome, Italy.  $      51,325 Anthropology

 $    120,825 

IV. Regents Policy Violations 0 PURCHASES
TOTAL: $0

PO # Supplier Description  Dollar Department

 $              -   
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