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Principles

Align capital plan with the established academic strategic positioning goals: 

  Recruit and educate outstanding students, 

  Recruit and support innovative, energetic world-class faculty and staff, 

  Inspire innovation, exploration, and discovery.

Protect the Universityʼs financial position by keeping capital expenditures 
within projected debt capacity limits and controlling operating costs.

  Be responsible stewards of resources. 

Invest in facilities and infrastructure that:

  Advance the Universityʼs life safety, renewal, and preservation objectives and    
 sustainability policies,

  Create flexible space, promote collaborative interdisciplinary activities, optimize  
 space utilization, and reduce operational costs.



2010 Capital Request  
Higher Educa−on Asset Preserva−on and 

Replacement (HEAPR) 
$100.0M 

Folwell Hall Renova−on  $36.5M 

American Indian Learning Resource Center  $10.0M 

Physics and Nanotechnology  $80.0M 

General Laboratory Renova−on  $10.0M  

Itasca Biological Sta−on  $5.5M 



Higher Education Asset Preservation & 
Replacement (HEAPR), Systemwide
Description

  HEAPR funds maximize and extend the life of the Uʼs existing physical plant.

  Individual projects fall into one of four broad categories:

Rationale

  The Universityʼs mission will be compromised without  
   continued, sustained investment in buildings and  
   infrastructure.

   Strategic investments improve energy efficiency and  
    reduce long term operating cost.

Cost:  $100,000,000

  Health and Safety   Utility Infrastructure

  Building Systems   Energy Efficiency



Folwell Hall Renovation, Twin Cities

Description

  Create a multilingual and multicultural hub for the study and research of  
    languages and literature.
  Update obsolete classrooms and provide modern learning environments that  
    better support language learners.
  Improve building accessibility and safety.

Rationale

  Provide better support for foreign language programs in  
    the College of Liberal Arts.
  Better serve students and the state by educating global  
   citizens with effective communication skills across  
   disciplines and cultures.

Cost:  $36,500,000



American Indian Learning Resource 
Center, Duluth
Description

  Better serve the American Indian community, on campus and regionally
  Provide space for academic and student service programs, classrooms, a  
    computer lab, conference rooms, a great room for large gatherings, and support  
    offices for faculty and students.
  Create a gateway into campus for American Indian students and the community

Rationale

  American Indian students comprise the largest minority  
    population at UMD and its program is one of the largest  
    in the country. 
  Consolidating programs and facilities will allow UMD  
    to better serve its American Indian population.

Cost:  $10,000,000



Physics and Nanotechnology,  
Twin Cities
Description

  Design and construct a new building to house the physics research program and  
     the Center for Nanostructure Applications.

  Provide flexible, state-of-the-art research laboratories; a 5,000-square-foot clean   
     room dedicated to nanotechnology; and student meeting space. 

Rationale

  Current physics laboratories are nearly 80 years old and  
     obsolete.  

  Co-locating physics and nanotechnology will foster  
     connections, allow for increased collaboration  
     between these two vitally important research fields, and 

     provide essential long-term research capacity.

Cost:  $80,000,000



General Laboratory Renovation, 
Systemwide

Description

  Renovate obsolete laboratories housed in existing University buildings.
  Provide cutting-edge technology in laboratory facilities.
  Improve energy efficiency and long-term operations of the Uʼs research  
    facilities.

Rationale

  The University must provide up-to-date research facilities  
    in order to attract the best and brightest faculty and  
    students, and to stay competitive with other universities.

Cost:  $10,000,000



Itasca Biological Station

Description

  Construct a new campus center to support the basic research, education and  
    outreach  of the Itasca Biological Station.
  Renovate an existing classroom in the Lakeside Lab.
  Move toward the creation of a sustainable community with the goal of energy  
    self-sufficiency efficiency.

Rationale

  The station provides innovative research and  
    educational programs in an experiential hands-on  
    environment.  

Cost:  $5,500,000



Financial Summary

Funding Summary 

State of Minnesota  $194.7M 

University of Minnesota  $47.3M 

Total:  $242.M 

U of M’s  2010 Capital Request 

HEAPR  $100M 

Folwell Hall Renova−on  $36.5M 

American Indian  

Learning Resource Center 
$10.0M 

Physics and Nanotechnology  $80.0M 

General Laboratory 

Renova−on 
$10.0M 

Itasca Biological StaΕon  $5.5M 

Total:  $242.0M 



Timeline

September 2009:   Review of Final Request

October 2009:   Approval of Final Request

Feb. - May 2010:  Legislative Consideration

May 2010:    Bonding Bill Approved



Resolution Related to the University 
Preliminary 2010 Capital Request

WHEREAS, the Board of Regents has directed the administration to annually submit a 
capital improvement budget and a six-year capital improvement plan in support of the 
Universityʼs strategic priorities; and

WHEREAS, the Board of Regents recognizes the importance of sustaining and improving 
the Universityʼs facilities in support of teaching, research, and outreach; and

WHEREAS, the administration has developed a capital planning framework designed to 

focus its capital planning efforts toward projects that support the Universityʼs 
institutional priorities within a financial strategy that is realistic; 

NOW, THEREFORE, BE IT RESOLVED, that the Board of Regents approves the 
Universityʼs Preliminary 2010 State Capital Request to the Minnesota Legislature in 

the amount of $242,000,000, consisting of $194,700,000 from the State of Minnesota 
and $47,300,000 from the University of Minnesota.


