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UNIVERSITY OF MINNESOTA 

BOARD OF REGENTS 
 
 
Finance and Operations Committee July 8, 2009 
 
 

Agenda Item:   Update:  University Tax Issues 
 

  review   review/action   action   discussion 
 

 
Presenters: Vice President/CFO Richard Pfutzenreuter 
 Kelly D. Farmer, Director, University Tax Department
 

Purpose: 
 

 policy   background/context  oversight   strategic positioning 
 
To provide an update on general tax issues faced by the University of Minnesota coupled with 
a heat map of the general institutional risks relating to tax management.
 

Outline of Key Points/Policy Issues: 
 
The non-profit sector of the United States has received a significant amount of attention by the 
Internal Revenue Service (IRS) over the last fifteen years and more recently by the U.S. 
Congress.  The University, as a part of this sector and during this time period, was audited by 
the IRS.   
 
The University Tax Department is responsible for the appropriate management of tax issues 
faced by the institution.  These issues can be divided into the following categories (in no 
particular order): 

• Tax exemption issues  
• Sales/use/excise taxes 
• Unrelated business income taxes 
• Tax-exempt debt issuances 
• Pensions and deferred compensation 
• Employment tax issues and fringe benefits 
• Scholarships and fellowships  
• Tax reporting   
• Nonresident alien tax compliance  
• Foreign Country tax issues  
 
The University manages the above issues by a coordinated effort between the University Tax 
Department and key administrative departments, as well as with individual collegiate units 
within the University’s decentralized environment.  
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UNIVERSITY OF MINNESOTA 

BOARD OF REGENTS 
 
 
Finance and Operations Committee July 8, 2009 
 
 

Agenda Item:   Issues Related to:  Strategic Purchasing Opportunities/Reform 
 

  review   review/action   action   discussion 
 

 
Presenters: Vice President/CFO Richard Pfutzenreuter 

Associate Vice President Michael Volna 
 

Purpose: 
 

 policy   background/context  oversight   strategic positioning 
 
 
To provide information to the committee on plans and opportunities for saving money through 
strategic purchasing techniques.
 
 

Outline of Key Points/Policy Issues: 
 
Strategic purchasing is a set of activities and disciplines designed to continuously improve and 
re-evaluate the purchasing activities of an organization.  The objective is to continuously drive 
down the total cost of goods and services and to increase the value added to the organization.  
 
Strategic sourcing typically begins with analysis of purchasing and spending data to identify 
opportunities for saving money.  The data analysis yields information that is used to increase 
savings or add value.  The key levers for savings include: 
 
• Pricing opportunities through negotiations with vendors and suppliers 
• Leveraging of purchasing power through aggregation of spending 
• Managing demand for goods and services 
• Rationalizing specifications for goods and services to standardize wherever possible 
• Improving purchasing processes for efficiency and effectiveness 
• Evaluation of and compliance with institutional policies that are designed to drive savings 
 
A complete overview of the plans and current activities will be presented at the meeting.
 
 

Background Information: 
 
The topic of strategic purchasing was introduced to the committee as part of an Enterprise 
Financial System update during the February 2009 meeting of the Finance and Operations 
Committee. 

3



 
UNIVERSITY OF MINNESOTA 

BOARD OF REGENTS 
 
 
Finance and Operations Committee July 8, 2009 
 
 

Agenda Item:   Committee 2009-10 Workplan Discussion  
 

  review   review/action   action   discussion 
 

 
Presenters: Regent John Frobenius 
      Vice President/CFO Richard Pfutzenreuter 
  
 
 

Purpose: 
 

 policy   background/context  oversight   strategic positioning 
 
To discuss issues and priorities for inclusion in the 2009-10 Finance and Operations 
Committee Workplan.
 
 
 

Outline of Key Points/Policy Issues: 
 
The 2009-10 Finance and Operations Committee Workplan is a summary of agenda items 
scheduled to be discussed by the Finance and Operations Committee in September 2009.  The 
purpose of the discussion at the July 2009 Finance and Operations Committee is to obtain 
topics of interest from committee members so that these interests and priorities can be 
appropriately scheduled for discussion during the 12-month period of September 2009 through 
July 2010. 
 
 
 

Background Information: 
 
The annual Finance and Operations Committee Workplan is discussed in the early part of 
each fiscal year for the upcoming 12-month period. 
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UNIVERSITY OF MINNESOTA 

BOARD OF REGENTS 
 
 
Finance and Operations Committee July 8, 2009 
 
 

Agenda Item:   Consent Report 
 

  review   review/action   action   discussion 
 

 
Presenters: Vice President/CFO Richard Pfutzenreuter 

 

Purpose: 
 

 policy   background/context  oversight   strategic positioning 
 
General Contingency 
To approve allocations from General Contingency greater than $250,000. 

Purchase of Goods and Services over $250,000 
To approve purchases of goods and services over $250,000, in compliance with Board of 
Regents Policy:  Board Operations and Agenda Guidelines. 

 

Outline of Key Points/Policy Issues: 
 

General Contingency 
Expenditure of $145,800 for the Office of the General Counsel in support of contracted legal 
services requires Board approval. 

Purchase of Goods and Services Over $250,000 

• To Adecco Staffing for an estimated $2,000,000 for administration of a temporary clerical 
work force management program for the period of July 1, 2009 through June 30, 2010.  This 
is the third one-year renewal.  One optional one-year extension remains.  The estimated 
annual expense for temporary clerical services is $2,000,000.  The funding for this comes 
from the departments using these services.  Vendor was selected through a competitive 
process. 

• To Mega Farms for $350,000 for snow removal for the University of Minnesota Twin Cities 
campus for FY10 for the Facilities Management–LandCare Department.  The funds 
required to complete this contract period will be paid for by the Facilities Management–
LandCare Department.  Vendor was selected through a competitive process. 

• To PCL Corporation for $2 million to manage the University Construction department for 
the period of July 1, 2009 to June 30, 2011 on behalf of the Facilities Management 
department.  The funds to purchase these services will be covered by University 
Construction’s rates to the departments using their services.  Vendor was selected through a 
competitive process. 
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• To Qiagen Inc., for $728,832 for the purchase of OneStep RT-PCR kits as needed for the 
period October 1, 2009 through September 30, 2010 for the Veterinary Diagnostic 
Laboratory.  These kits will be purchased with Veterinary Diagnostic Laboratory funds that 
are approved annually through the University of Minnesota budget process.  See attached 
documentation regarding basis for vendor selection. 

• To Saxon Fleet Services, Nelson Auto Center Inc., and Thane Hawkins Polar Chevrolet Inc., 
for an estimated $2,500,000 for vehicles as needed for the period of August 1, 2009 to 
June 30, 2010 for Fleet Services, Parking & Transportation Department, a division of 
University Services.  For vehicles in the central motor pool the vehicles are leased, which is 
funded by charging departments a monthly fee.  Purchased vehicles are funded by the using 
departments at the time of purchase.  Vendors were selected through a competitive process. 

• To Spring Point Project for $1,300,000 to provide source pigs for planned pig-to-human 
pancreatic islet xenotransplant trials for the period of June 1, 2009 through May 30, 2010, 
with renewal opportunities up to two additional years for the Schulze Diabetes Institute, 
Department of Surgery.  The funding for this request is fully supported through the Schulze 
Family Foundation gift received December 2008.  See attached documentation regarding 
basis for vendor selection. 

• To Thermo Electron North America LLC for $638,550 for an LTQ Orbitrap Velos mass 
spectrometer for the Cancer Center (Analytical Biochemistry Shared Resource).  Of this 
cost, $500,000 is provided by an awarded NIH Shared Instrumentation Grant.  Funds for 
the balance ($138,550) will be provided by the Cancer Center amortized equipment fund 
with reimbursement from the Analytical Biochemistry Shared  Resource ISO.  The 
Analytical Biochemistry Shared Resource is a well established ISO facility (12 years) and 
large equipment purchases have been made and paid off by this mechanism throughout its 
history.  See attached documentation regarding basis for vendor selection. 

 
 

Background Information: 
 
General Contingency 
Allocations from the General Contingency in excess of $250,000 require Board approval.  
Allocations of less than $250,000 are reported in the Board of Regents Finance and Operations 
Committee each month in which the committee meets. 
 
 

President's Recommendation for Action: 
 
The President recommends approval of the Consent Report. 
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General Contingency

2008-09  General Contingency:   

Recipient Allocation Balance Purpose

FY2009 General Contingency $1,400,000

Carryforward from FY2008 into FY2009 896,843 2,296,843

1 VP for University Relations 22,000 2,274,843 Media relations efforts for Republican National Convention

2 VP for University Relations 50,000 2,224,843 Campus-area neighborhood employee housing incentive

* 3 VP for University Relations 250,000 1,974,843 Campus-area neighborhood/district plan and vision

4 Assoc VP for Campus Planning and Project Development 60,000 1,914,843 Predesign of exercise and wellness center for Cooke Hall

5 Assoc VP for Campus Planning and Project Development 95,000 1,819,843 Predesign work for Cooke Hall renovation

6 Associate VP for Auxiliary Services 63,000 1,756,843 Request for Proposal process for Dining Services

7 General Counsel 46,000 1,710,843 Move of Records Office

8 Sr VP for Academic Affairs and Provost 100,139 1,610,704 Weisman Art Museum collection digitization project

9 Assoc VP for Campus Planning and Project Development 175,000 1,435,704 Update to Twin Cities Campus Master Plan

10 Assoc VP for Campus Planning and Project Development (13,393) 1,449,097 Return unused funds from East Cliff mech. system 

11 Executive Director for the Board of Regents 15,602 1,433,495 Additional expenses related to BOR meeting on UMD campus

12 Chancellor for the University of Minnesota Morris 80,117 1,353,378 Finance Director Position year 1 of 3

13 Sr VP for System Academic Administration 55,000 1,298,378 Awards and Incentives Recognition (AIR) Program

14 Associate Vice President and Controller 249,000 $1,049,378 Strategic Purchasing Project

15 Assoc VP for Campus Planning and Project Development 12,770 $1,036,608 Eastcliff boiler and water heater efficiency project

16 Dean  of the College of Education and Human Development 32,785 1,003,823 Transition costs related to new Finance Director

17

18 New items this reporting period:

19

20 General Counsel 145,800 858,023 Contracted legal services

21

22 Balance as of June 30, 2009 858,023

* Subject to Board approval due to cost of $250,000 or more
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UNIVERSITY OF MINNESOTA 

BOARD OF REGENTS 

 

 

Finance and Operations Committee July 8, 2009 

 

 

Agenda Item:   Information Items 
 

  review   review/action   action   discussion 

 

 

Presenters: Vice President/CFO Richard Pfutzenreuter 

 

 

Purpose: 
 

 policy   background/context  oversight   strategic positioning 

 

 

 

There are no information items for presentation this month.
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