
1 

2010-2011 

President Robert H. Bruininks 
09/12/08 

BIENNIAL BUDGET REQUEST 



2 

The U is stronger than ever. 
Today the University of Minnesota: 
•  Delivers an exceptional education 
•  Conducts research that drives innovation and growth 
•  Is responsive to Minnesota priorities 

The U has made tremendous progress in the last 10 years — and we 
must sustain that momentum. 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The U delivers an exceptional education.  
Evidence 
•  Record applications and better‐prepared students 
•  Improved retention, graduation and student satisfaction 
   

Highlights 
•  First‐year reforms 

•  STEM graduates  

•  UROP  
•  Honors Program 

•  Writing initiative 
•  Academic support 

•  Improved student services 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U research drives innovation and growth. 
Evidence 
•  Nearly $620M in federal research awards; second largest jump in expenditures 

•  New knowledge, new solutions, new companies and new jobs 

Highlights 
•  MN Biomedical Research Program 

•  $65M gift for cancer treatment and research 
•  NOvA international physics project 
•  Alternative energy and agriculture research 
•  Groundbreaking experiments to repair failing organs 

•  VitalMedix and Tamiasyn 



5 

The U responds to Minnesota priorities. 
Evidence 
• Demand for University expertise and resources  

• Engagement on critical issues and real‐world problems 
• Committed to cost control, productivity, accountability and reform 

   

Highlights 
• Mesothelioma study 
• University of Minnesota Rochester 

• Creation of ACRC 
• AHECs and dental clinics 
• MN Statewide Conservation and Preservation Plan 

• Extension reorganization 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The U’s statewide impact 

Campuses 

Research  
and outreach 
centers and 
other important 
U locations 
Regional 
Extension 
offices 



7 

Investing in Minnesota’s future 
According to Minnesota state economist Tom Stinson, investment 
in research to maintain the state’s competitive position is one of the 
most critical ingredients to job creation and economic growth. 

Arthur Rolnick and Robert Grunewald in fedgazette: “Investment in 
human capital breeds economic success not only for those being 
educated, but also for the overall economy.” 
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Biennial budget principles 
The U improves Minnesota’s economy and quality of life. The 
University’s unique mission of research, education and outreach is essential to 
the long‐term vitality of the state.  

Faculty and staff are the backbone of the U. With continued 
investment in our human capital, the University can retain talented employees 
and maintain its competitiveness. 

The U must attract talented students to benefit the state. If we 
expand access to success for promising students of all backgrounds, our state 
will have the educated workforce it needs for the future. 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Three critical economic issues 

The University’s biennial request funds: 
1.  Compensation for University faculty and staff. 

2.  Middle income scholarships for Minnesota students and their families. 
3.  Research enhancements to meet growing demand for capacity and evolving 

statewide needs. 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Compensation for faculty and staff 
Request 

3% annual compensation pool increase = $95.2M for biennium 

Rationale 

Higher education is people‐intensive and highly competitive. 
•  Nearly two‐thirds of the U’s annual operating budget is compensation. 
•  Minnesotans have seen prices rise by 5.6% since July 2007. 

•  Top faculty are highly sought‐after — making them challenging to recruit and 
retain. 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Middle income scholarship program 
Request 

Middle‐income scholarships to reduce tuition by 5% to 40% 
depending on income = $16M for biennium ($8M recurring) 

Rationale 

Many middle‐income students receive little scholarship support. 
•  Middle‐class Minnesota families are struggling with rising costs. 

•  Low‐income students already attend the U with free tuition. 

•  It’s time to provide ongoing scholarship support for middle‐income students. 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Research enhancement program 
Request 

New investments to enhance research capacity = $30M for biennium 

Rationale 

The U creates new knowledge that fuels the economy. 
•  Investment in research is critical to job creation and economic growth. 
•  The U competes to win $600M+ in research funding each year. 

•  Our research capacity is leveraged by the state, business and industry, and other 
colleges and universities. 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University‐funded components 
Funding sources 

4.5% tuition increase per year 

1% reallocation per year  

University obligations 

The U’s share of the compensation pool increase 

Essential academic investment and support 

Debt service, utilities, leases, new building operations, safety and 
contractual obligations 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Biennial budget request 
Increase over FY09  Increase over FY10  2010‐2011  Biennium 

FY2010  FY2011  (Biennial Math) 

State Request 

Core Compensation 
(State Share) 

$36,500,000  $22,200,000  $95,200,000 

Middle Income 
Scholarship 

$8,000,000  $0  $16,000,000 

Research Enhancement 
Fund 

$10,000,000  $10,000,000  $30,000,000 

New State Appropriation  $54,500,000  $32,200,000  $141,200,000 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Biennial budget resolution 
WHEREAS, the University of Minnesota as the state’s public, land grant university, is charged with the responsibility to pursue 
knowledge through research and discovery, and apply this knowledge through teaching and learning, and outreach and public service; and 

WHEREAS, the University of Minnesota has embarked on a strategic positioning effort grounded in a vision to improve the human 
condition through the advancement of knowledge; and 

WHEREAS, to support the goal of becoming one of the best and most productive public research universities in the world, with similar 
high aspirations for our coordinate campuses and state-wide centers, the University must focus attention on three critical areas: 1) faculty 
and staff compensation to remain competitive, strengthen recruitment and retention, reward exceptional performance, and recognize the 
increasing cost of living, 2) middle-income scholarships for Minnesota students and their families to help address the cost of attendance, 
and 3) research enhancements to increase capacity, meet evolving statewide needs, and strengthen job creation and economic growth for 
the state; and 
WHEREAS, the University of Minnesota recognizes that the aspirations and the corresponding financial needs of the University should 
not be met solely through requests for increased state appropriations and that the University must also share in the responsibility to meet its 
mission; and 
WHEREAS, the Fiscal Years 2010-2011 biennial budget proposal is designed to address the most critical needs of the University, maintain 
the quality improvements achieved over the past 10 years, continue the University’s progress toward its strategic positioning goals, and 
advance the state’s economy and quality of life while recognizing the state budget context. 
NOW, THEREFORE, BE IT RESOLVED that the Biennial Budget Proposal for the 2010-2011 biennium be adopted by the Board of 
Regents for presentation to the State of Minnesota; that this proposal, detailed in the docket materials on file in the Board Office, 
acknowledges the combined responsibility of the State of Minnesota and the University, which represents an investment by the State of 
Minnesota of $141.2 million and a University contribution through a tuition increase of an average of 4.5% for each of the two years, and 
an internal reallocation amounting to 1.0% of the University’s current state appropriation and tuition base.  


