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UNIVERSITY OF MINNESOTA 

BOARD OF REGENTS 
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Agenda Item:   Issues related to: President’s Recommended Annual & Six-Year Capital   
Improvement Budgets 

 
  review   review/action   action   discussion 

 

 
Presenters: Vice President Kathleen O'Brien  
  
     

Purpose: 
 

 policy   background/context  oversight   strategic positioning 
 
The University adopts an annual capital improvement budget which authorizes projects to 
begin design and construction during the upcoming fiscal year.  
 
The Six-Year Capital Improvement Plan establishes the next capital request to be presented to 
the State for consideration; sets priorities and direction for continued capital and academic 
planning efforts; defines the boundaries of additional University debt; and identifies 
University financial responsibility for payment.  
 
The purpose of the committee discussion is to provide additional detail regarding projects 
included in both the annual capital budget and the six year capital plan.
 

Outline of Key Points/Policy Issues: 
 
The Six-Year Capital Improvement Plan includes major capital improvements planned for 
FY2009 to FY2014.  The Plan includes projects to be funded with state capital support as well 
as projects to be funded by the University through a combination of University debt 
obligations, local unit resources/fundraising, and public/private partnerships.   
 
The Annual Capital Budget and Six-Year Capital Improvement Plan are reflective of the 
following planning principles.  
  
1. Advance the academic excellence of the University of Minnesota by aligning capital 

projects with the established strategic positioning goals of: 
 

• Recruiting and educating outstanding students  
• Recruiting and supporting innovative, energetic world-class faculty and staff  
• Being responsible stewards of resources  
• Inspiring innovation, exploration, and discovery 

 
2. Address service unit priorities that support the academic priorities. 
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3. Ensure that investments in existing facilities and infrastructure contribute to the safety, 

renewal, preservation, and restoration objectives and are aligned with the priorities of the 
University’s academic plan and master plan. 

 
4. Give preference to projects that create flexible space, improve space utilization, and reduce 

operational costs. 
 
5. Capitalize on unique opportunities that are aligned with academic priorities. 
 
6. Protect the University’s financial position by keeping capital expenditures within the 

projected debt capacity limits. 
 
7. Advance the guiding principles of the master plan and Board of Regents Policy: 

Sustainability and Energy Efficiency. 
 
Detailed project information sheets for projects included in the annual capital budget and a 
copy of the six-year capital improvement plan are included in the docket materials for the full 
Board of Regents. 
 
 
 

Background Information: 
 
Board of Regents Policy: Board Operations and Agenda Guidelines directs the administration 
to conduct capital planning with a “6-year time horizon, updated annually.”  This annual 
capital planning process is completed in two parts. 
 

• Part 1, approved by the Board in June, is the annual Capital Improvement Budget for 
the coming fiscal year in which projects with completed predesigns and financing plans 
are approved to proceed with design and construction. 

 
• Part 2 is a Capital Improvement Plan that establishes the institutions’ capital 

priorities for an additional 5 years into the future.  This plan will become the basis for 
continued capital and financial planning. 

 
This item will be also be reviewed by the full Board and the Finance & Operations Committee.  
 

President's Recommendation for Action: 
 

The President recommends approval of the 2009 University Capital Improvement Budget and 
reaffirmation of its prior year capital expenditure authorization. 
 
The President recommends approval of the University Six-Year Capital Improvement Plan 
2009–2014. 
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UNIVERSITY OF MINNESOTA 

BOARD OF REGENTS 
 
 
Facilities Committee May 8, 2008 
 
 

Agenda Item:   Consent Report 
 

  review   review/action   action   discussion 
 

 
Presenters: Vice President Kathleen O'Brien  
 

Purpose: 
 

 policy   background/context  oversight   strategic positioning 
 
In accordance with Board of Regents Policy: Reservation and Delegation of Authority, review 
and recommend approval of the following real estate transactions: 
 

A.  Purchase of 516 Ontario Street SE, Minneapolis (Twin Cities Campus)
 

Outline of Key Points/Policy Issues: 
 
The details of this transaction and its financial impact are described in the transaction 
information pages immediately following this page. 
 

Background Information: 
 
Board of Regents Policy:  Reservation and Delegation of Authority states that “The Board of 
Regents reserves to itself authority to approve the purchase or sale of real property having a 
value greater than $250,000 or larger than ten (10) acres, and all leases, easements, and other 
interests in real property with a present value of the gross rent to be paid by or to the 
University during the initial term in excess of $250,000, consistent with Board policies.” 
 
In accordance with the Board of Regents Calendar, which is included in the Board of Regents 
Policy:  Board Operations and Agenda Guidelines, the “sale or purchase of real property 
between 10 and 40 acres, or with a value between $250,000 and $500,000” and “leases with a 
present value between $250,000 and $500,000” are presented for review/action as part of the 
Facilities Committee Consent Report. 
 

President's Recommendation for Action: 
 
 The President recommends approval of the Consent Report. 
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UNIVERSITY OF MINNESOTA 

BOARD OF REGENTS 
 
 
Facilities Committee May 8, 2008 
 
 

Agenda Item:   Information Items 
 

  review   review/action   action   discussion 
 

 
Presenters: Vice President Kathleen O'Brien  

 
 

Purpose: 
 

 policy   background/context  oversight   strategic positioning 
 
To update the Board of Regents on the following items: 

 

1. The granting of a permanent easement and a temporary construction easement to 
the Minnesota Pipeline Company for the construction of the MinnCan pipeline across 
Section 13 at the southeast corner of the University’s property at UMore Park in 
Dakota County. 

 
2. Emergency Approval of a forty month lease for use of 5,796 square feet at Baker 

Technology Plaza, 6121 Baker Road, Minnetonka, Minnesota.  
 

Outline of Key Points/Policy Issues: 
 

1. Easements for Minnesota Pipeline Company 
 

The University granted a permanent easement and a temporary construction 
easement to the Minnesota Pipeline Company for the construction of the MinnCan 
pipeline across Section 13 at the southeast corner of the University’s property at 
UMore Park in Dakota County on March 14, 2008.  The University received a total 
consideration of $150,000 for these easements.  Pursuant to the policy for the sale of 
surplus real estate, or the sale of an interest in real estate such as a permanent 
easement, the net proceeds from the easement consideration are to be used for future 
purchases of real estate or other capital assets consistent with the University’s 
strategic positioning initiative.  That policy provides that the President may decide to 
use proceeds from the sale of real estate or an interest in real estate for other 
purposes, and report such uses to the Board of Regents. 
 
Since the land encumbered by the easement is part of the 2,822.5 acres at UMore Park 
subject to joint management by the University and the State of Minnesota, 
Department of Natural Resources (DNR) pursuant to the football stadium legislation, 
the President has decided that the net proceeds from the easement for the MinnCan 
pipeline at UMore Park will be used for facility and program costs related to the 
2,822.5 acres, as requested by the DNR. 
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2. Emergency Action on a forty month lease for use of 5,796 square feet at Baker 
Technology Plaza 

 
On April 25, 2008, the Board Chair, Vice Chair, and Facilities Committee Chair 
approved an emergency action for a forty month lease for use of 5,795 square feet at 
Baker Technology Plaza, pursuant to Board of Regents’ Board Operations and Agenda 
Guidelines.  This lease is for the Academic Health Center’s Department of Radiology – 
Center for Interdisciplinary Applications in Magnetic Resonance, which was displaced 
from the Tandem Accelerator Building as a result of the 35W Bridge collapse.  
Supporting documentation regarding this emergency action is included in this docket. 

 
 

Background Information: 
 
Information items are intended to provide the Board of Regents with information needed for 
them to perform their oversight responsibilities.   

9



10



11



12



13



14



Real Estate Inventory

University of Minnesota

This map is intended to be used for planning
purposes only and should not be relied upon
where a survey is required.

Base Data: Real Estate Office
MetroGIS,MNDNR, MNDOT

Lease of Suite 103, 
6121 Baker Road, Minnetonka

Proposed Lease

¯
0 50 10025

Feet

B
a
k
e

r 
R

d

UV62

§̈¦ 494

1
5


	FAC_Agenda.pdf
	FAC_1_Cover.pdf
	FAC_2_Cover.pdf
	FAC_2_Materials.pdf
	FAC_2_Map.pdf
	FAC_3_Cover.pdf
	FAC_3_MaterialsA.pdf
	Hammer_001.pdf
	TDS.Map.Baker Road Lease.pdf


