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Agenda Item: Schematic Plans
review

review/action

action

discussion

Presenters: Vice President Kathleen O'Brien
Chancellor Jacqueline Johnson
Associate Vice President Robert Kvavik
Assistant Dean Carolyn Chase
Associate Vice President Michael Perkins

Purpose:
policy

background/context

oversight

strategic positioning

In accordance with Board of Regents Policy: Reservation and Delegation of Authority, review
and take action on schematic plans for the following projects:
•
•
•

Science Teaching and Student Services Center, Twin Cities Campus
Carlson School of management Repurposing, Twin Cities Campus
Community Services Building Renovation, Morris Campus

Outline of Key Points/Policy Issues:
Science Teaching and Student Services, Twin Cities Campus
The primary objectives of the Science Teaching and Student Services Center are:
• To provide an innovative, flexible science teaching and learning environment, which
will support technology-rich and hands-on, interactive science instruction.
• To provide a consolidated student services center for front-line academic and
transactional services that cannot be effectively handled on-line, such as academic
counseling and career counseling.
Carlson School of management Repurposing, Twin Cities Campus
The mission of the Carlson School of management is to provide the highest quality education
for present and future business and academic leaders, and advance the understanding and
practice of management through research and outreach. Expansion and improvement of the
undergraduate program including the construction of Hanson Hall and this project which is
the repurposing of the existing Carlson School of Management building is one of the School’s
key priorities. The project will also update 20 general purpose classrooms. The collective
impact of the project will be improved services, high-tech teaching and learning environments,
as well as a net gain in the number of offices for new junior faculty located adjacent to other
faculty offices.
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Community Services Building Renovation, Morris Campus
The primary objective of the Community Services Renovation project is to strengthen the
Morris campus enrollment and advancement functions by creating a Campus Gateway for
external visitors, including prospective students and their families, alumni, benefactors and
friends. The project will co-locate Admissions, Continuing Education and External Relations
in a more visible space and provide welcoming, attractive and accessible greeting and meeting
areas for external visitors. Continuing Education and Regional Program and the Center for
Small Towns will have improved spaces for conducting outreach and to better serve the region.

Background Information:
Science Teaching and Student Services, Twin Cities Campus
It is anticipated this project will be included in the Fiscal Year 2009 Capital Budget scheduled
to be approved by the Board of Regents in June 2009.
Carlson School of Management Repurposing, Twin Cities Campus
Funding for this project was included in the 2008 Capital Budget approved by the Board of
Regents in June 2007.
Community Services Building Renovation, Morris Campus
It is anticipated this project will be included in the Fiscal Year 2009 Capital Budget scheduled
to be approved by the Board of Regents in June 2009.

President's Recommendation for Action:
The President recommends approval of the schematic plans and of the appropriate
administrative officers proceeding with the award of contracts form the development of
construction documents and construction for the following projects:
•
•
•

Science Teaching and Student Services Center, Twin Cities Campus
Carlson School of management Repurposing, Twin Cities Campus
Community Services Building Renovation, Morris Campus
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Science Teaching and Student Service Center
Twin Cities Minneapolis East Bank Campus
Project Number 299-016-1216, Capital Budget File Number 2898
1. Basis for Request
The primary objectives of the Science Teaching and Student Services Center (ST+SS) are:
• To provide an innovative, flexible science teaching and learning environment, which
will support technology-rich and hands-on, interactive science instruction.
• To provide a consolidated student services center for front-line academic and
transactional services that cannot be effectively handled on-line, such as academic
counseling and career counseling.
Central Classrooms
Quality central classrooms that serve the needs of students and faculty are an important
part of the University’s strategic goal to be among the top three public research universities
in the world. The University of Minnesota has made a concerted effort system-wide to
improve the quality of its general-purpose classrooms. On the Twin Cities Campus, the
Office of Classroom Management has recently established classroom standards and begun
a systematic effort to improve the basic physical environment and technology in central
classrooms. The strategy for improving the quality of the physical environment of Twin Cities
central classrooms rests upon capital-funded renovation and construction projects in
academic buildings.
The construction of the ST+SS will provide a platform for a new teaching pedagogy. The
Active Learning General Purpose Classroom layout provides an innovative, flexible (flat
floor) teaching and learning environment, which supports technology-rich and hands-on,
interactive instruction. These future-oriented flexible classrooms are envisioned as
companions to other room types that make up the diverse landscape of instructional spaces
in the Twin Cities central classroom inventory.
Student Services
The University has long sought to consolidate its academic functions that serve students
such as advising for undecided/pre-major students, general career counseling, and student
engagement planning with student transactional services such as registration, financial aid,
and fee payment in a highly-visible, easily-accessible, one-stop location. The student
services center located at the Washington Avenue bridgehead site will not only be studentoriented rather than office-oriented, but will provide a functional complement to Coffman
Union and its student activities focus. Upon completion, Fraser Hall space will be available
for other purposes.

2. Scope of Project
ST+SS is programmed to be 66,068 assignable square feet with a net-to-gross area ratio of
57%, placing the total building area of the project at approximately 115,000 gross square
feet. The building will be comprised of 5 occupied stories plus a mechanical penthouse at
roof level.

Program Component

Total Area
5

Classrooms
Student Services
Public Space/Building Service Space Total
Classroom Support

35,280
26,188
3,250
1,350

Total Program Area

66,068

Total Gross Building Area

115,000

ST+SS facilitates the University’s goal to become the nation’s premier public institution for
the teaching of science and demonstrates its commitment to the student experience. The
new building is meant to provide for and showcase the latest pedagogical methods of
science teaching and streamline student access to the full range of student services in one
prominent location. The project aspires to achieve LEED Gold Certification.
The five story building is organized with a bar of classrooms on the eastern edge of the site
and a zone of student services to the west overlooking the Mississippi River. The zoning
allows both programs to share most floors, with public circulation between informal student
study space with a variety of seating types adjacent to public circulation, and much of the
waiting and gathering space for student service departments is arranged to be used as
student space after hours.
Located on the current site of the existing Science Classroom Building (demolished as part
of project), the new building is located on a bluff overlooking the Mississippi River with
spectacular views up and down the river valley corridor and to the urban Minneapolis
skyline. At the head of the Washington Avenue Bridge it will stand opposite The Frederick R.
Weisman Art Museum forming a gateway to the University’s east bank campus – Weisman
representing the Arts and ST+SS the Sciences. The building merges with the landscape and
river frontage at three levels – the bridge deck pedestrian level, a plaza area at the vehicular
bridge/Pleasant Street level, and East River Road with exterior space at each level. The
building intentionally counters the University’s historic habit of turning away from the river.
The campus master plan reserves this site overlooking the Mississippi River bluff for a
‘significant landmark building’, a goal the building design accomplishes while maintaining a
highly efficient usable building area ratio.
At the bridge deck level a maximum number of students pass between the east and west
bank campuses, making the site ideal for classroom and student services accessibility. At
this main level, pedestrian circulation is drawn through the building along its western
perimeter, reinforcing connection and views to the river. An exterior pedestrian bridge
travels east of the building to maintain connection to the northwest portion of the site and
existing crossing at Pleasant Street. Bicycle traffic from the bridge has been diverted to the
east side of Pleasant Street.
The flexible classrooms support team-oriented, lecture based or other learning models with
varying levels of technology. Each room features large round tables that seat nine students
each, switchable laptop based technology, multiple fixed flat-panel display/projection
systems, a centered teaching station which allows the instructor to select and display table
specific information, and a 360-degree glass-surface marker board around the
circumference of the classroom. The classrooms are designed to foster an interactive,
student centered learning experience.
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Demountable wall systems are incorporated in the design, which allow the room to be
reconfigured, or ‘flexed’, on a semester-by-semester basis to meet changing room size or
pedagogical requirements. The 117 and 90-capacity rooms have the ability to flex in size,
furniture and technology application into two smaller Active Learning Classrooms (each with
respectively 54 or 45 student seats), two traditional seating table/chair classrooms, or one
Active Learning Classroom and one traditional classroom. Two tiered demonstration
classrooms are also included.
Active Learning General Purpose classrooms are wireless learning spaces that support the
use of student-provided personal computing devices (laptop, notebook, browser equipped
Internet capable cell phone, enhanced PDA, etc.) in an interactive manner in a projection
rich environment.
Other building design features include an atrium that extends up along the west glass
façade; a monumental stair connecting all 5 floors with a skylight overhead; a raised floor
system that provides for ease of space flexibility with under floor air distribution and
technology cabling access.
The project includes its associated share of upgrades and extension of existing campus
district chilled water capacity to serve the building. This is a change from the original predesign study that had incorporated future provisions to locate a chilled water plant in this
building. Upon further review, the upgrade of existing district chilled water system provided a
more cost effective alternative and is consistent with Facility Management long range utility
infrastructure planning.

3. Environmental Issues
Environmental conditions at the project site, the existing Science Classroom Building, were
investigated and catalogued by a qualified environmental consultant. Site observation,
material sample collection and laboratory analysis determined the presence of mercury
vapor, asbestos- containing materials, and lead paint.
The project budget and schedule incorporates execution of a hazardous material abatement
plan in accordance with State and Federal guidelines in conjunction with demolition of the
existing Science Classroom Building.

4. Cost Estimate
Infrastructure Technology
Construction Cost
$ 6,088,881 $
Non Construction Cost 1,217,776
8,153,887
Total Project Cost
$ 7,306,657 $ 8,153,887

Building
$45,661,119
11,378,337
$57,039,456

Total
$51,750,000
20,750,000
$72,500,000

5. Capital Funding
2008 State Capital Bond Request
University of Minnesota
Total

$48,300,000
24,200,000
$72,500,000
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Carlson School of Management Repurposing
Twin Cities Campus
Project No. 01-249-07-1710, Capital Budget No. 2938
1. Basis for Request:
The mission of the Carlson School of Management (CSOM) is to provide the highest quality
education for present and future business and academic leaders, and advance the
understanding and practice of management through research and outreach. The CSOM is
engaged in five key priorities that will continue through FY08:
1. Clarifying and focusing the strategic direction and priorities accompanied by
transformation of the organizational structure and culture to better align with and support
the mission and strategy;
2. Strategic faculty retention and recruitment and building the research infrastructure
necessary to do so;
3. Expansion and improvement of the undergraduate program including the construction of
Hanson Hall and the subsequent repurposing of the existing CSOM building;
4. Rebalancing the current portfolio of MBA degrees to better match market demand;
5. Expanding the quality and quantity of non-degree executive education offerings in order
to increase the CSOM’s stature and participation in this market.
Several programmatic units will relocate to Hanson Hall when it opens in the Spring of 2008,
creating opportunities for repurposing space in the current facility to provide better service
for students, improve security, expand the executive education facilities and co-locate
scattered departments. The repurposing of the CSOM Building is explicitly part of priority 3,
but it also serves to advance the other CSOM priorities:
1. In FY07, significant programmatic and organizational restructuring of the Executive
Development Center and the separate program offices for Full-Time MBA, Part-Time
MBA, and Carlson Executive MBA achieved greater operational efficiencies and savings
in administrative expense and an improved approach to the market for MBA students.
Physical relocation of the program support units will complete the restructuring.
2. The repurposing will allow CSOM to co-locate the college’s research centers and
institutes adjacent to a common administrative support team on the second floor which
will allow for intellectual administrative synergies. The Industrial Relations Library will
be relocated from the Hubert H. Humphrey Center to the third floor of the CSOM
Building, adjacent to the Industrial Relations Center.
3. The physical co-location of the MBA program staff will serve to facilitate the rebalancing
of the MBA portfolio. In addition, it will place student service units in the most accessible
first- and second-floor locations.
4. Redesign and renovation of major spaces in the current facility will allow the CSOM to
build 2 large classrooms (~75 seats). The lack of such classrooms currently is a barrier
to maximizing revenue potentials from executive education offerings and the Executive
MBA program.
5. The repurposing allows the Office of Classroom Management (OCM) to update 20
general purpose classrooms. General purpose classroom renovation directly supports
both University and Carlson School mission objectives to provide the highest quality
teaching and learning environments, meeting proven University criteria and standards.
The collective impact will be improved services, high-tech teaching and learning
environments that will compliment the central classrooms in the adjoining building, Hanson
10

Hall, as well as a net gain in the number of offices for new junior faculty located adjacent to
other faculty offices. Additional work includes adding security cameras and correcting
problems with existing systems throughout the building.
2. Scope of Project:
The project will remodel the interior of the existing CSOM Building located on the Twin Cities
Minneapolis West Bank Campus. Approximately 37,000 SF of CSOM departmental offices
will be reconfigured based on programmatic requirements with new finishes and furniture.
The general purpose classrooms will receive new finishes, reconfigure the front presentation
walls, and updated projection capable classroom technology. Upgrades to the existing
sixteen toilet rooms and six kitchenettes will include replacing countertops, existing sinks to
be reinstalled. The building security will be enhanced with six new security cameras. The
existing heating ventilation and air-conditioning , plumbing, fire sprinkler, electrical, fire alarm
and data systems will be modified as needed to accommodate the renovation, but no major
equipment upgrades are expected at this time. The construction manager will perform the
construction and the University will be responsible for audio / visual, telecommunication,
signage and furniture contracts.
3. Environmental Issues:
There are no environmental issues within the Carlson School of Management.
4. Cost Estimate:
Construction Cost
Non Construction Cost
Total Project Cost

$ 7,560,000
2,440,000
$ 10,000,000

5. Capital Funding:
Carlson School of Management: Gifts and Grants
Office of Classroom Management: Budgeted Replacements Funds

$ 9,259,000
741,000

Total

$10,000,000

6. Capital Budget Approvals:
Funding for this project was included in the 2008 Capital Budget approved by the Board of
Regents in June 2007.
7. Annual Operating and Maintenance Cost and Source of Revenue:
This project will not change the type of building occupants or use and will not appreciably
change operating and maintenance cost.
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Community Services Building Renovation
Morris Campus
Project No. 04-717-07-1712
1. Basis for Request:
The Community Services Building is a two-story Clarence Johnson-designed building. It
is over 90-plus years old and has been home to many uses including a blacksmith, many
different departments, campus bookstore, and is currently occupied by Continuing
Education and the Center for Small Towns.
The project consists of the adaptive re-use of the existing Community Services Building,
which is on the National Register of Historical Places. The building is structurally sound,
but requires total renovation of the interior spaces including fire/life/safety elements and
utility improvements.
The primary objective of the Community Services project is to strengthen the Morris
campus enrollment and advancement functions by creating a Campus Gateway for
external visitors, including prospective students and their families, alumni, benefactors
and friends. The project will co-locate Admissions, Continuing Education and External
Relations functions in a more visible space and provide welcoming, attractive and
accessible greeting and meeting areas for external visitors. Renovation of this space will
also improve the ability for Continuing Education and Regional Programs and the Center
for Small Towns to conduct outreach and better serve the region. Shared common
reception areas, meeting rooms, and parking drop offs will offer efficient use of space
while creating opportunities for synergistic working relationships between these two
externally focused areas, both of which are critical to Morris campus financial future.
The Community Services Building project has made it a goal to pursue a LEED Gold
accreditation through the United States Green Building Council. This status is to help
the campus be sustainable and to have the building demonstrate some of the
sustainable actions the Morris campus has undertaken.
2. Scope of Project:
The project includes the complete interior architectural, mechanical, and electrical
renovation of the Community Services Building. The building consists of approximately
18,000 gross square feet and will provide approximately 11,800 square feet of space
assignable to programmatic functions.
The building is structurally sound requiring only minor structural work. The entire interior
of the building will be demolished and reconstructed with state-of-the-art offices and
conference facilities. A mechanical vault and utility tunnel will be constructed and the
new utility infrastructure in the building will be connected to the campus chilled water and
steam distribution systems.
Fire / life safety upgrades will be incorporated as a part of the project and the site and
landscape will be improved.
Hazardous materials will be abated prior to construction to ensure a safe work
environment.
.
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Agenda Item: Real Estate Transaction
review

review/action

action

discussion

Presenters: Vice President Kathleen O'Brien
Susan Carlson Weinberg, Director of Real Estate

Purpose:
policy

background/context

oversight

strategic positioning

In accordance with Board of Regents Policy: Reservation and Delegation of Authority, review
and recommend approval of the following real estate transaction:
A.

Ten-Year Sublease for 11,900 Gross Square Feet at 331-17th Avenue SE,
Minneapolis (Twin Cities Campus)

Outline of Key Points/Policy Issues:
The details of this transaction and its financial impact are described in the transaction
information pages immediately following this page.

Background Information:
Board of Regents Policy: Reservation and Delegation of Authority states that “The Board of
Regents reserves to itself authority to approve the purchase or sale of real property having a
value greater than $250,000 or larger than ten (10) acres” and all “leases of real property,
easements and other interests in real property if the initial term amount to be paid by or to
the University exceeds $250,000, consistent with Board policies.”
Because no Board of Regents meeting is planned for March, 2008, and to allow execution of the
lease agreement and commencement of the leasehold improvement project by the landlord at
the earliest time, review and action for this lease transaction at the February, 2008 Board of
Regents meetings is requested.

President's Recommendation for Action:
The President recommends approval of the following real estate transaction:
A.

Ten-Year Sublease for 11,900 Gross Square Feet at 331-17th Avenue SE,
Minneapolis (Twin Cities Campus)
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TEN-YEAR SUBLEASE FOR 11,900 GROSS SQUARE FEET
AT 331-17TH AVENUE SE, MINNEAPOLIS
(TWIN CITIES CAMPUS)
1.

Recommended Action
The President recommends that the appropriate administrative officers receive the
authorization to execute a ten-year sublease for the property at 331-17th Avenue
SE, Minneapolis, for the Office of International Programs (OIP).

2.

Description of Leased Premises
The subleased premises will consist of 11,900 gross square feet, or approximately
10,000 useable square feet, of office and programming space located on the first
floor of the building at 331-17th Avenue SE, plus two exterior visitor parking
spaces.

3.

Basis for Request
This sublease will provide needed administrative office space for the Office of
International Programs (OIP), including offices for the Associate Vice President
and staff, the Confucius Center, the China Center, Assembly Area,
Library/Computer Lab and offices for the Center for Advanced Research on
Language Acquisition ( CARLA).

4.

Details of Transaction
The subject premises will be subleased from the University Episcopal Center
commencing approximately May 1, 2008 for a period of ten years (May 1, 2008
through April 30, 2018). The sublease would include five successive five-year
options to continue the sublease thereafter (potentially through August 31, 2043).
The owner of the land at 331-17th Avenue SE is the University Episcopal Center
(UEC). The UEC leased the land to 17th Avenue Housing LLC, which
constructed and owns the mixed-use building (1 level of underground parking, 1
level of offices and apartments, 4 levels of student apartments). The building
owner then leased the 11,900 gross square feet on the first floor to the University
Episcopal Center (UEC).
UEC will contract to remodel the space, previously used by the UEC as office and
sanctuary/worship space with some apartments, for office occupancy by the
University. The University’s share of the leasehold improvement project will not
18
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Agenda Item: Real Estate Transactions
review

review/action

action

discussion

Presenters: Vice President Kathleen O'Brien
Susan Carlson Weinberg, Director of Real Estate

Purpose:
policy

background/context

oversight

strategic positioning

In accordance with Board of Regents Policy: Reservation and Delegation of Authority, review
the following real estate transactions:
A.

Agreements for the Use of University Facilities and Services for Walden
Summer Session Residency Program, July 12-28, 2008 (Twin Cities Campus)

B.

Purchase of 523 Oak Street SE and 524 and 528 Ontario Street SE,
Minneapolis (Twin Cities-Minneapolis Campus)

Outline of Key Points/Policy Issues:
The details of these transactions and their financial impact are described in the transaction
information pages immediately following this page.

Background Information:
Board of Regents Policy: Reservation and Delegation of Authority states that “The Board of
Regents reserves to itself authority to approve the purchase or sale of real property having a
value greater than $250,000 or larger than ten (10) acres” and all “leases of real property,
easements and other interests in real property if the initial term amount to be paid by or to
the University exceeds $250,000, consistent with Board policies.”

President's Recommendation for Action:
The President recommends approval of the following real estate transactions:
A.

Agreements for the Use of University Facilities and Services for Walden
Summer Session Residency Program, July 12-28, 2008 (Twin Cities Campus)

B.

Purchase of 523 Oak Street SE and 524 and 528 Ontario Street SE,
Minneapolis (Twin Cities-Minneapolis Campus)
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AGREEMENTS FOR THE
USE OF UNIVERSITY FACILITIES AND SERVICES
FOR WALDEN SUMMER SESSION RESIDENCY PROGRAM
JULY 12-28, 2008
(TWIN CITIES CAMPUS)
1.

Recommended Action

The President recommends that the appropriate administrative officers receive authorization to
execute the agreements for the use of University facilities and services by Walden University, Inc.
for its Summer Session Residency Program during the period of July 12 through 28, 2008.
2.

Description of Facilities and Services

Lodging: Suite and single bed space for approximately 100 adults in Centennial Hall, 614 Delaware
Street, SE; 750 adults in Middlebrook Hall, 412-22nd Avenue South; and 100 adults in Yudof Hall,
220 Delaware Street, SE, Minneapolis.
Group Registration Facilities: Middlebrook Hall: Various dates between July 12 through 28, 2008.
Food Services (Residential Dining): Centennial and Comstock Halls (breakfast), Middlebrook Hall
(lunch); July 13 (breakfast and lunch) through July 28, 2008 (lunch).
3.

Basis for Request

Last year, Walden University held its Summer Session Residency Program at the Twin Cities
Campus. Prior to 2007, Walden University had held its summer seminars and workshops at Indiana
University for 16 years, but outgrew the facilities. Walden University has requested the use of Twin
Cities Campus facilities and services for a second summer for its workshops and seminars,
scheduled during the period of July 12 through 28, 2008. Walden’s 2008 Summer Session
Residency Program will require University lodging and services for approximately 1,200 adults from
all over the world attending courses over the seventeen days of its 2008 summer programming.
4.

Fees

Walden University, Inc. will pay an estimated $274,473 for lodging, $79,861 (which includes taxes)
for food service; and $185,423 for use of Northop Auditorium and Plaza, Coffman Memorial Union,
Ferguson Hall, Hubert H. Humphrey Center, Ted Mann Concert Hall, Mondale Law School, and
numerous classrooms, for a total of $539,757 for its summer session during the period of July 12
through 28, 2008. In addition to the $539,757, Walden University will pay the costs of services
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PURCHASE OF 523 OAK STREET SE
AND 524 AND 528 ONTARIO STREET SE, MINNEAPOLIS
(TWINS CITIES CAMPUS)
1.

Recommended Action

The President recommends that the appropriate administrative officers receive
authorization to execute the appropriate documents providing for the purchase of the
property located at 523 Oak Street SE and 524 and 528 Ontario Street SE, Minneapolis,
from Bryan Spille.
2.

Location and Description of the Property

The property is located in the block south of the University’s Oak Street Parking Ramp,
and consists of 0.356 acre (total) improved with a 2-1/2 story residence constructed in
1906 (523 Oak Street SE), 1-3/4 story residence constructed in 1900 (524 Ontario Street
SE) and a 2-1/2 story residence constructed in 1905 (528 Ontario Street SE).
The legal descriptions of the property are:
523 Oak Street SE: Parts of Lots 7 and 10
524 Ontario Street SE: Parts of Lots 8 and 9
528 Ontario Street SE: Part of Lot 9
All in Block 11 of Baker’s Addition to St. Anthony, Hennepin County, Minnesota.
3.

Basis for Request

The acquisition of this property provides an opportunity to serve a number of potential
University needs in conjunction with future expansion of the Twin Cities-Minneapolis
Campus. The subject property could be used in the short term for surface parking and/or
a staging area for a construction project in the area.
The current buildings on the subject property have reached the end of their useful life.
The University will demolish the buildings after its purchase of the property.
4.

Details of Transaction

The University would pay $1.2 million in cash for the property. Closing would occur on
or before June 30, 2008. The seller is Bryan Spille.
25
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Agenda Item: Capital Budget Amendments
review

review/action

action

discussion

Presenters: Vice President Kathleen O'Brien
Senior Vice President Frank Cerra
Associate Vice President Michael Perkins
Associate Dean Mark Pharis

Purpose:
policy

background/context

oversight

strategic positioning

In accordance with Board of Regents Policy: Reservation and Delegation of Authority, review
the following Capital Budget Amendments:
•

Amend the Fiscal Year 2008 Capital Budget by $2,000,000 to include funding for the
purchase of research support equipment needed by the research programs to be housed
in the new Medical Biosciences Building located on the Twin Cities, East Bank
campus.

•

Amend the Fiscal Year 2008 Capital Budget by $2,519,000 to include funding for the
Department of History remodeling project in Heller Hall Floors 9-12 on the Twin
Cities, West Bank campus.

Outline of Key Points/Policy Issues:
Medical Biosciences Building Research Support Equipment
The additional research support equipment is needed to fully equip the Bio-safety Level 3
Laboratories and spaces that support the Neurodegenerative Disease Group and the
Neuromuscular Disease Group both with the Neuroscience Department and the Center for
Memory Research and Care.
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Heller Hall Floors 9-12 Remodeling for the Department of History
The Department of History has experienced ten years of unprecedented development and has
outgrown their current space in the Social Science Building. With the relocation of the
Economics Department to Hanson Hall this spring, the available space in Heller Hall provides
an opportunity to provide the History Department with consolidated space designed for their
current program.
The attached project data sheets address the basis for request, the scope of work related to the
amendment, cost estimate, funding, and project schedule.

Background Information:
Funding for the Medical Biosciences Building has been approved as follows:
• 2007 Capital Budget approved in June 2006 included $67,500,000 for the building and
base infrastructure improvements.
• 2008 Capital Budget approved in June 2007 included $8,000,000 for enhancement for
the infrastructure improvements.
• Capital Budget Amendment in September 2007 included $1,800,000 for Metropolitan
Council sanitary sewer work (funded by the Metropolitan Council).
The schematic plans for the Medical Biosciences Building were approved in March 2007.
At the time the Fiscal Year 2008 Capital Budget was developed the Heller Hall project had not
sufficiently develop to define the scope of work, cost estimate and funding plan. In order to
begin construction this spring the capital budget amendment for this project is being
requested at this time.

President's Recommendation for Action:
The President recommends approval of the following Fiscal Year 2008 Capital Budget
Amendments:
•

Amend the Fiscal Year 2008 Capital Budget by $2,000,000 to include funding for the
purchase of research support equipment needed by the research programs to be housed
in the new Medical Biosciences Building located on the Twin Cities, East Bank
campus.

•

Amend the Fiscal Year 2008 Capital Budget by $2,519,000 to include funding for the
Department of History remodeling project in Heller Hall Floors 9-12 on the Twin
Cities, West Bank campus.
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Medical Biosciences Building Research Support Equipment
Twin Cities Minneapolis East Bank Campus
Project Number 197-06-2214, Capital Budget File No. 2899
1.

Basis for Request:

The Medical Biosciences Building was designed to be flexible and adaptable in order to
support a wide range of research activities, with the intent that occupants could be identified
at a point most advantageous to the strategic planning of the Academic Health Center. The
Academic Health Center has determined this building will house the following programs:
• The Center for Memory Research and Care
• The Neurodegenerative Disease Group within the Neuroscience Department
• The Neuromuscular Disease Group within the Neuroscience Department
• Bio-safety Level-3 Laboratories
The collaboration of these four programs will require additional research support equipment.
This additional research support equipment is the reason for this capital budget amendment.
2.

Scope of Project:
The Medical Biosciences Building is programmed to be approximately 114,723 gross square
feet. It will be 5 occupied stories, plus 2 stories for a mechanical penthouse. The building
will be located east of the existing Center for Magnetic Resonance Research and north of
the new TCF Bank Stadium in the East Gateway District. The project also includes
upgrades to and extensions of utility infrastructure providing service to the East Gateway
District.
The program calls for wet laboratories and their associated laboratory support spaces such
as cold rooms, tissue culture rooms, flow cytometry, and microscopy; offices for principal
investigators and desk space for graduate student and post-doctoral fellows; bio-safety level
3 laboratory suites and supporting uses; building support space; and a University Dining
Services Café.
The additional research equipment is needed to fully equip the bio-safety level 3 laboratories
and spaces that support the Center for Memory Research and Care, the Neurodegenerative
Disease Group and the Neuromuscular Disease Group.

3.

Environmental Issues:

There are no environmental issues associated with this research support equipment
amendment.
4.

Cost Estimate:

Building
Infrastructure
MCES
Total Project Cost

Approved
Budget

Equipment
Amendment

Revised
Total

$57,865,000
17,635,000
1,800,000
$77,300,000

$2,000,000

$59,865,000
17,635,000
1,800,000
$79,300,000
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$2,000,000
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Heller Hall Floors 9-12 Remodeling for Department of History
Minneapolis Campus
Project No. 01-201-07-1619
1. Basis for Request:
The Department of History has experienced ten years of unprecedented development, and
has long been active in many of the key areas identified in the College of Liberal Art's
Strategic Plan and the University's strategic repositioning process, in particular international
and interdisciplinary research, and education and community engagement. An external
review two years ago recognized and affirmed these advances, i.e., the high number of
fellowships and awards won by members of the Department, the continuing rate of highlevel scholarship, the convening of major national and international conferences, the
direction of many interdisciplinary centers, and the level of community engagement,
involving partnerships with the public schools, the Minnesota Historical Society, the
Minnesota Humanities Commission, Walker Art Center, and others. The Department also
houses several prestigious international journals.
These achievements have all been made without adequate space. Dispersed among six
floors of the Social Science Building the Department occupies approximately 15,000 square
feet of space, while generating a need for approximately 19,600 square feet of space using
the Minnesota Facilities Model.
In Heller Hall, History will be housed in approximately 18,100 square feet of contiguous
space on Floors 9-12. They will also gain multimedia meeting and seminar spaces, which
can also be used for distance education and collaboration with other campuses.
The renovation of Heller Hall floors 9-12 is the second in a three-phase plan. Phase I is the
relocation of the Department of Economics from Heller Hall to Hanson Hall, an expansion of
the Carlson School of Management on the West Bank Campus, which will be ready for
occupancy in the Spring of 2008. Phase II is the remodeling of the vacated space in Heller
Hall for the Department of History. The Heller renovation is scheduled to begin once
Economics moves to Hanson Hall. Phase III, which is not a part of this project, is the
distribution/remodeling of the space vacated by History in the Social Science Building (SSB)
for Social Science Departments that will remain in SSB.
2. Scope of Project:
All existing and new walls will receive new paint to “freshen” the space. New floor finishes,
primarily carpet, will be installed throughout the space. Service areas, lounges and lobby
areas will receive porcelain tile. New acoustic tile ceilings and modern efficient lighting will
be installed to brighten up the work areas and introduce more light into the core of the
building. Existing office doors will be removed and replaced with new doors that have a
glass light allowing natural light to filter into the core and public areas of the building.
Existing restrooms including the unisex toilets will remain, with only remedial work.
The existing mechanical/electrical/plumbing services will remain intact but will be modified
as needed to accomplish the renovation. The heating ventilation and air conditioning
(HVAC) systems will require some amount of new duct work, modernization and adding
sound attenuation in the duct work and HVAC units to reduce the overall noise.
Area of Remodeling
Total Remodeled Square Feet

21,550 gross square feet
18,080 assignable square feet
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3. Environmental Issues:
A limited building survey was conducted by Facilities Management Hazardous Materials
Program at Heller Hall in July of 2007 to determine the presence of lead and Asbestos
Containing Materials. The presence of Asbestos Containing Materials (ACM) was found in
fibrous pipe insulation, 9x9 vinyl floor tiles and black mastic floor tile glue. Random testing
of existing painted surfaces was performed for the presence of Lead and all tests were
reported as negative.
Abatement of asbestos and lead containing building material affected by the demolition and
renovation will take place prior to the start of construction. The estimated value for this work
is $75,000.
4. Cost Estimate:
Construction Cost
Non Construction Cost
Total Project Cost

$1,924,000
595,000
$2,519,000

5. Capital Funding:
College of Liberal Arts Departmental Funds

$2,519,000

6. Capital Budget Approvals:
At the time the Fiscal Year 2008 Capital Budget was prepared the scope of work and cost
estimate for this project was not completed and the funding for the project had not been
identified. In order to ensure that construction of this project begins when the Economics
Department vacates the space this spring, approval of a capital budget amendment to fund
the project is requested at this time.
7. Annual Operating and Maintenance Cost and Source of Revenue:
This project is a renovation to four floors of an existing building without a significant change
in use from the current faculty offices and meeting spaces. No increase in operating
expenses is anticipated.
8. Time Schedule:
Complete design
Establish Guaranteed Maximum Price
Begin construction
Complete construction
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February 2008
February 2008
June 2008
December 2008
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Agenda Item: Energy and Utilties: Principles and Progress Update
review

review/action

action

discussion

Presenters: Vice President Kathleen O'Brien
Associate Vice President Mike Berthelsen
Director Jerome Malmquist

Purpose:
policy

background/context

oversight

strategic positioning

To provide the Facilities Committee with the annual overview of Energy Management
including: services provided, cost to deliver the services, conservation efforts, cost allocation,
the use of biofuel, and the campus utility master plan.

Outline of Key Points/Policy Issues:
The University’s operates its utilities and energy systems with the three principles of:
•

Reliability - The University requires energy supplies and delivery systems to provide
for itself and its customers an uninterrupted energy supply. To support proper
operation of all University equipment and facilities, redundant systems will be
installed where justified.

•

Risk and Cost Management - The University requires utilities and delivery systems to
purchase, produce, and deliver energy at a competitive cost while managing its
financial risks.

•

Environmental & Public Institution Stewardship - The University seeks to select and
burn fuels in a manner that meets all government permit restrictions and exceeds
industry benchmarks for emissions. The University will manage its facilities in a
manner that minimizes its overall consumption.

In addition to reviewing progress made toward achieving these principles, the report will
provide an overview of key projects such as the Twin Cities Campus Utilities Master Plan (See
attached narrative).

Background Information:
The administration seeks to regularly update the Board regarding major areas of University
activity and management, especially those that have significant risk for the institution.
Financial and operational risk to the operation of the University are endemic to energy and
utility management.
Each February, the Facilities Committee receives an update on Energy and Utilities
management at the University.
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Utility Master Plan (Twin Cities Campus) – Summary & Update

Utility Master Plan
(Twin Cities Campus)

Project Summary & Update
BACKGROUND
It is the mission of the University of Minnesota Facilities Management department to successfully
operate, maintain and improve the steam, chilled water and electric utilities that serve the energy
needs on campus. We operate these utilities under the core values of:
•
•
•

Reliability,
Cost control
Environmental stewardship

As the campus has grown, the utilities have also grown and have had both production and
distribution facilities upsized to keep up to these demands. Some of the more notable updates are:
•
•
•
•

Renovation of the S.E. Steam Plant and the boiler addition at the St. Paul Heating Plant
Addition of a central chilled water plant added to the St. Paul campus
Numerous projects to increase operational reliability and efficiency on our east and west
bank chiller clusters
Three new 13,800 volt switching stations on the east and west bank campuses

There are a number of compelling and timely reasons to develop an updated and more complete
utility master plan that provides a cohesive formula for continuing to operate our utilities
successfully and reliably. The issues surrounding those needs are as follows:
•

The Presidential initiative to make the University of Minnesota a top three public research
institution made it clear that in order to have a strong research program, the utilities
supporting that research must be reliable. A master plan will develop strategies to support
reliable, cost effective and environmentally responsible utilities to support the President’s
vision.

•

The Utility Master Plan is being developed in coordination with the overall Campus Master
Plan, which is also being updated.

•

A baseline knowledge of the each utility’s present status (both from capacity and capital
perspectives) needed to be established.

•

Capital project programming and budget development are at a pace that does not always
allow enough time to fully evaluate the utility requirements and costs for a specific project,
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but will benefit from a broad understanding of our current status as well as models to predict
and adjust to changes in University programming and facility needs. The dynamics of
steam, electric and chilled water utilities creates unique requirements that many times cannot
be evaluated adequately enough to support the project budget and funding request schedule.
A utility master plan would give us that base knowledge of what is required to serve a new
building in a relatively short notice, and therefore be prepared to respond in a timely
manner.
•

We needed a long term (20 plus year) view of utility needs and opportunities to enhance
reliability, make the best use of funding (i.e. cost control) and address the ever increasing
concerns of energy consumption and emissions (i.e. environmental stewardship).

•

The coming of a new football stadium and the potential growth in the East Gateway District
could stretch the utilities (particularly steam) beyond its capability, both in production and
distribution. Knowing that solutions to this concern are very long term and also costly, it
was imperative that that plan be developed to identify a solution so that the appropriate
planning and funding could be set in motion.

ENGINEERING FIRM SELECTION
During the summer and fall of 2006, a Request For Proposal (RFP) was written and sent out
nationally to find an engineering consulting firm that had the experience, staff and qualifications for
analyzing and developing a utility master plan to address our concerns and provide solutions around
our core values. A utility master plan committee was created to review proposals by the responding
engineering firms and to select the firm that was to be recommended to the University Regents.
The RFP generated responses from both national and local engineering firms. The written
proposals were reviewed and evaluated by a cross-functional committee. References were checked
on the respondents and the committee narrowed the search down to two finalists. Those two
finalists then gave oral presentations to the committee to present their strengths and reasons for why
they could best perform the services required in the RFP. As a result, the proposal from Leo A.
Daly and RMF Engineers (a partnership) was selected by the committee and the recommendation to
hire the LAD/RMF team for a fee of $1,697,960 was presented to the University Regents in
February 2007 for final approval.
RMF Engineering had developed utility master plans for similar sized university campuses and had
overwhelmingly positive feedback from their references. They not only knew how to develop the
plan, but also showed past projects in which they designed and implemented some of those plans.
To date, Leo A. Daly and RMF have met and exceeded all of our expectations.

UTILITY MASTER PLAN SCOPE OF WORK
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In deciding what we needed to include in the Utility Master Plan scope of work, it was deemed
necessary for the study to include all of the major utilities that were the responsibility of the FM –
Energy Management department. Those utilities are:
•

Steam production at the S.E. Heating Plant and the St. Paul Heating Plant.

•

Steam distribution throughout the Twin Cities campus.

•

Chilled water production throughout the Twin Cities campus.

•

Chilled water distribution throughout the Twin Cities campus.

•

Primary (13,800 volt) electric distribution throughout the Twin Cities campus. Electricity is
purchased from Xcel Energy and distributed throughout the university to each building with
the exception of buildings being directly served from Xcel Energy.

•

Storm water collection. The university is responsible for the storm sewer infrastructure that
carries storm water from a campus building to the city or municipal storm sewer mains.

•

Sanitary sewer. The university is responsible for the sanitary sewer infrastructure that
carries the sanitary waste from a building to the city or municipal sanitary sewer mains.

•

Domestic water distribution. The university is responsible for the domestic water piping
from the city or municipal water mains to each building on the East and West bank
campuses. The domestic water system on the St. Paul campus is entirely owned by the
university including a water tower and the underground distribution.

These utilities are the fundamental areas under study in the master plan and form the basis for the
scope of work. In order to address the large effort and volumes of information that comes with a
study of this magnitude, the scope of work is broken into three phases of study.
Phase 1
Evaluate and perform a physical condition assessment of the present utility systems. This
assessment not only includes performance data, but also visual inspections and global positioning
satellite (GPS) surveys of the storm and sanitary sewer manholes.
Phase 2
Develop a 20 plus year plan for each utility that will create a foundation of knowledge to build
specific projects needed to meet the future campus requirements and demands. The plan will
identify challenges and options for the University for each component of its utility program:
technical and capital options including such things as fuel mix and best practices, implications of
distributed vs. central utility solutions, looking at them all from a life-cycle cost perspective (both
capital and operating costs) over a 20-25 year time-frame. This plan has to incorporate our core
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values of reliability, cost control and environmental stewardship, and also has to be flexible enough
to allow for unforeseen events that may alter the path of any one utility. The 20 year plan is a high
level look at the utilities that determines major steps to be taken and only gives relative magnitudes
of cost. This level of information paints the big picture for what options are available to the
university as the need arises to implement upgrades or replacements, and allows the financial
decision makers to evaluate and request more detail to make a more informed decision.
Phase 3
Develop a 6 year plan that is a more detailed spin off of the 20 plus year plan and focuses on more
immediate issues. This phase of work will identify more detailed solutions and costs for potential
projects in the near future in order to inform the University’s planning for these capital plans (e.g.
The Ambulatory Care Clinic, the Science Teaching and Student Services building, and the 4th Street
to Fulton electrical interconnect).
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SCHEDULE
The following chart represents the current project schedule.
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MAJOR ISSUES AND CHALLENGES
The operation and maintenance of our utility infrastructure has challenges everyday with regard to
maintenance, equipment costs, staffing resources, reliability, etc. However, above all, the most
ominous question that the utility master plan will have to address is how does the University best
produce, distribute and consume energy. Although, production and distribution of energy in the
form of steam, chilled water or electricity is the charter of the FM-Energy Management department,
the consumption of energy on campus is something that students, academics and staff all share in
the responsibility. Some of the larger issues and challenges that the utility master plan team has put
on the table for discussion are as follows:
Fuel Mix (Fossil Fuels vs. Sustainable Solutions)
•

What should our fuel mix be to provide energy?

•

How do we incorporate guidelines from the campus wide Sustainability Initiatives?

•

As the demand grows for bio-fuels, will there be enough supply?

Fuel Price Volatility
•

How do we insulate ourselves from the impacts of fuel cost volatility in the market?

•

Will the cost of bio-fuels go the way of natural gas?

Reduction of Energy Footprint While Expanding Campus
•

How do we flatten the energy use curve as the campus continues to grow?

•

How do we address the multiple mandates to reduce campus energy use?

•

How do we support the potential for 5 million square feet of growth on campus over the next
20 years when much of the growth is energy intensive lab space?

•

How do we address the inherent responsibility for universities to be leaders in incorporating
energy reduction programs.

Implementation of Solutions
•

How do we alleviate energy distribution bottlenecks while maintaining business as usual on
campus?
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SOME TECHNICAL FINDINGS
With the Phase 1 work complete and the Phase 2 work in progress, there have been some technical
findings of interest to note.
Steam Utility
•

The majority of the existing steam tunnel infrastructure will require minor to extensive
repair within the next 20 years.

•

Two of our Minneapolis Steam Plant boilers, that account for approximately 20% of the
existing steam production capacity, are greater than 55 years old.

•

We will lose the redundancy or firm capacity of our steam production in the next 5 years
under the predicted growth rate of our campus and the aging of select boilers.

•

As the East Bank campus grows, we will be trying to move more and more steam through
our existing steam distribution system, creating fluid velocities that will accelerate the
deterioration of the piping and restrict the amount of steam we can deliver from the steam
plant to the far side of campus.

Chilled Water Utility
•

40 percent of the chillers on the St. Paul campus are beyond their average expected useful
life cycle.

•

15 percent of the chillers on the Minneapolis campus are beyond their average expected
useful life cycle.

•

The reduction of stand-alone, smaller chiller units by 50 percent and meeting the demand
through larger district chiller plants could reduce energy use by 25 percent and maintenance
costs by 40 percent.

Electric Utility
•

The Fulton Switching Station is in need of additional capacity. The spare capacity at the 4th
Street Switching Station will be transported to Fulton via a new electrical interconnect.

•

The electrical distribution system could be optimized and costs reduced by consolidating
into a single service point from Xcel Energy.

Storm and Sanitary Sewers
•

Over 200 manhole structures across the entire campus were found to be covered by dirt, sod
or pavement and therefore unknown to exist.

•

Some structures were in danger of collapsing and required immediate repair.
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EARLY RESULTS
In late 2007, the knowledge and understanding that was gained by the utility master plan team
(L.A.D. and RMF Engineers) allowed them to provide early answers to some unexpected building
planning that was posed by the University.
Ambulatory Care Clinic(ACC)
In order to develop a fundamental understanding of the many costs to construct a new clinic by
Fairview Medical Center and the University, the utility master plan team was challenged with
providing options for serving steam, chilled water and electricity to a location that is outside of the
main core of the East Bank campus where these utilities do not presently exist. The team analyzed
the likely options for bringing the three utilities to the building and included the magnitudes of costs
associated with these options. The information was presented to Fairview and the University
Academic Health Center in a short turn-around period and the appropriate budgeting decisions were
able to be determined. This was a small but powerful example of what a sound utility plan can give
the University when unexpected project arise.
Science Teaching and Student Services (ST&SS)
The proposed remodeling of the Science Classrooms building into the new ST&SS building offered
the opportunity for a new 6000 ton chilled water cluster to be included with the project as the
beginning to a new Knoll chilled water district, which has been in discussion for many years. In
order to better understand this opportunity, the utility master plan team was asked to look at options
and alternatives for chilled water. In the end, the team showed that there was excess capacity in the
existing IT chilled water cluster to support ST&SS, and that a large chilled water cluster would be
better suited for a different location, such as the Old Main Heating Plant. This would also avoid
having large cooling towers mounted on the roof of a very visible building at one of the entrances to
campus.
CONCLUSION
The Utility Master Plan has now entered Phase 2 of the work scope and is proceeding at a
satisfactory pace. This phase of work has included a meeting with the Natural Features & Open
Spaces work group of the Campus Master Plan Steering Committee. Meetings such as these help to
synchronize the two groups and create a Utility Master Plan that compliments the Campus Master
Plan. We are also working on sorting through a number of potential options that will address the
needs of the various utilities. The sorting process factors in items such as performance levels, costbenefit ratios, best use of existing facilities, energy reduction, environmental impacts and
sustainability. A draft report will be submitted for University review and comment. It will refine
the options and allow the start of the Phase 3 work to begin in March.
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Agenda Item: Consent Report
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review/action
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Presenters: Vice President Kathleen O'Brien
Susan Carlson Weinberg, Director of Real Estate

Purpose:
policy

background/context

oversight

strategic positioning

In accordance with Board of Regents Policy: Reservation and Delegation of Authority, review
and recommend approval of the following real estate transactions:
A. Purchase of 1215 Woodland Avenue, Duluth (Duluth Campus)
B. Conveyance of Permanent and Temporary Construction Easements to State of
Minnesota, Department of Transportation, for I35W Bridge Project (Twin Cities
Campus)

Outline of Key Points/Policy Issues:
The details of these transactions and their financial impact are described in the transaction
information pages immediately following this page.

Background Information:
Board of Regents Policy: Reservation and Delegation of Authority states that “The Board of
Regents reserves to itself authority to approve the purchase or sale of real property having a
value greater than $250,000 or larger than ten (10) acres, and all leases, easements, and other
interests in real property with a present value of the gross rent to be paid by or to the
University during the initial term in excess of $250,000, consistent with Board policies.”
In accordance with Board of Regents Calendar, which is included in Board of Regents Policy:
Board Operations and Agenda Guidelines, the “sale or purchase of real property between 10
and 40 acres, or with a value between $250,000 and $500,000” and “leases with a present
value between $250,000 and $500,000” are presented for review/action as part of the Facilities
Committee Consent Report.

President's Recommendation for Action:
The President recommends approval of the Consent Report.

46

PURCHASE OF 1215 WOODLAND AVENUE, DULUTH
(DULUTH CAMPUS)
1.

Recommended Action

The President recommends that the appropriate administrative officers receive
authorization to execute the appropriate documents providing for the acquisition of the
property at 1215 Woodland Avenue, Duluth.
2.

Location and Description of the Property

The subject property consists of 0.255 acre of land improved with a 2-1/2 story residence
constructed in 1915. The property is located in the Chester Park area of Duluth within
the campus master plan boundary of the Duluth Campus.
The legal description of the property:
Lots 6, 7 and North ½ of Lot 8, Block 1, Clover Hill Division of Duluth, St. Louis
County, Minnesota.
3.

Basis for Request

The subject property is located within an area targeted for acquisition some time ago for
future campus expansion of the Duluth Campus.
4.

Details of Transaction

The University would pay $302,500 in cash for the property. Closing is expected to
occur by June 30, 2008. The sellers are Ronald and Kathy Chaplupsky.
5.

Use of the Property

The residence on the property will be demolished following acquisition of the property.
The property will be used for future expansion of the Duluth Campus, with surface
parking and equipment storage for UMD Grounds/Fleet as short-term uses.
6.

Environmental

A Phase I Environmental Assessment will be completed prior to closing to confirm the
property is in acceptable environmental condition.
47
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CONVEYANCE OF PERMANENT AND TEMPORARY CONSTRUCTION EASEMENTS
TO STATE OF MINNESOTA, DEPARTMENT OF TRANSPORTATION,
FOR I35W BRIDGE PROJECT
(TWIN CITIES CAMPUS)
1. Recommended Action
The President recommends that the appropriate administrative officers receive authorization to
execute the appropriate documents to convey a permanent easement and a temporary construction
easement to the State of Minnesota, Department of Transportation, for the I35W bridge project.
2. Description and Location of the Property
The property to be encumbered by the easements is described as Minnesota Department of
Transportation (MnDOT) Parcel 202C and consist of 0.345 acre of permanent easement and 0.130
acre of temporary construction easement located in Lot 14, Auditor’s Subdivision No. 44,
Hennepin County, Minnesota.
The property is located on the East Bank of the Mississippi River, adjacent to the University’s
Tandem Accelerator Laboratory Building, on the Twin Cities Campus.
3. Basis for the Request
The subject property is required by the State of Minnesota, Department of Transportation
(MnDOT) for its replacement of the I35W Bridge. Shortly after the August 1, 2007 collapse of the
former I35W Bridge, the University entered into a Right of Entry agreement with MnDOT to allow
the replacement bridge project to proceed without delay. The University has also executed a
Cooperation Agreement with MnDOT for the demolition activities completed by Carl Bolander and
Sons Co., and a Lease Agreement with Flatiron-Manson for the construction of the replacement
bridge is also in process.
4. Details of the Transaction
MnDOT will pay $325,000 for the permanent easement and $38,241 for the temporary construction
easement, which will continue until December 1, 2010 (or such earlier date the project is completed
and the temporary construction easement is no longer needed), for a total of $363,241.
5.

Use of Sale Proceeds

The easement consideration will be deposited to the Real Estate Acquisition Account for the Twin
Cities Campus and dedicated for future real estate purchases for Twin Cities Campus.
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UNIVERSITY OF MINNESOTA
BOARD OF REGENTS
Facilities Committee

February 7, 2008

Agenda Item: Information Items
review

review/action

action

discussion

oversight

strategic positioning

Presenters: Vice President Kathleen O'Brien
Purpose:
policy

background/context

To update the Board of Regents on the following items:
1.

The University’s efforts in implementing Board of Regents Policy: Sustainability and
Energy Efficiency.

2.

The request from Doran Companies for purchase of a 10,890 square foot parcel at
1506-4th Street SE, Minneapolis

Outline of Key Points/Policy Issues:
1. The University’s efforts in implementing Board of Regents Policy:
Sustainability and Energy Efficiency.
Sustainability is a continuous effort integrating environmental, social, and economic
goals through design, planning, and operational organization to meet current needs
without compromising the ability of future generations to meet their own needs.
In July 2004, the Board of Regents adopted Board Policy: Sustainability and Energy
Efficiency. This policy was developed by a faculty/staff work group after researching
and reviewing campus sustainability plans from across the world. The policy is
comprehensive and innovative in aligning University academic policies and operations.
The implementation of the policy will make the University of Minnesota an
international leader in the area of campus sustainability.
2. The request from Doran Companies for purchase of a 10,890 square foot
parcel at 1506-4th Street SE, Minneapolis
The Doran Companies has requested the purchase of 10,890 square feet of University
land at 1506-4th Street SE, Minneapolis, as part of its assemblage of land for
construction of approximately 150 units of student apartments at 15th Avenue SE and
4th Street SE, Minneapolis.

Background Information:
Information items are intended to provide the Board of Regents with information needed for
them to perform their oversight responsibilities.
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Advancing the University’s Sustainability Efforts
Board of Regents Facilities Committee
February 7, 2008
Information Item

Purpose:
To provide the Board of Regents with an update as to the progress made in advancing the
Board’s Sustainability and Energy Efficiency Policy.
Definition of Sustainability:
Board Policy defines sustainability as a continuous effort integrating environmental, social, and
economic goals through design, planning, and operational organization to meet current needs
without compromising the ability of future generations to meet their own needs. Sustainability
requires the collective actions of the University community and shall be guided by the balanced
use of all resources, within budgetary constraints.
Background:
In July 2004, the Board of Regents adopted the Sustainability and Energy Efficiency Policy. This
policy was developed by a faculty/staff work group after researching and reviewing campus
sustainability plans from across the world. The policy is comprehensive and innovative in
aligning University academic policies and operations. The implementation of the policy will
make the University of Minnesota an international leader in the area of campus sustainability.
To guide the University’s efforts towards that goal, the Regents adopted the following Guiding
Principles:
Leadership
Through excellence in environmental education, research, outreach and stewardship,
the University shall strive to be a world leader by promoting and demonstrating
sustainability and energy efficiency and by producing leaders and informed citizens.
Modeling
The University shall strive to be a model in the application of sustainability principles to
guide campus operations by:
• Meeting and aspiring to exceed all applicable regulatory requirements
• Prevents pollution at its source
• Reducing emission to the environment
• Encouraging the use of a life-cycle cost framework
Operational Improvements
The University shall undertake a continuous improvement process that seeks to meet
the operation performance targets, goals and objectives designed to achieve
sustainability.
Energy Efficiency
The University shall undertake a process to increase energy efficiency, reduce
dependence on non-renewable energy, and encourage the development of energy
alternatives through research and innovation.
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Research
The University shall promote innovate, high visibility research projects focused on
sustainability and energy efficiency to inform campus operations as a whole as well as
the broader community and promote collaborative projects that include faculty research
undertaken in partnerships with operations staff, students, public entities, community
organizations and industry.
Education and Outreach
The University shall promote educational and outreach activities that are linked to
operational improvements and innovation principles.
Implementing the Sustainability and Energy Efficiency Policy
The University has demonstrated its commitment to sustainability and has made significant
strides in implementing the Board of Regents Policy. For example, in 2004, the University
joined the Chicago Climate Exchange, a voluntary, legally binding pilot program for reducing
and trading greenhouse gas emissions in the United States, Canada, and Mexico. In 2006, the
University achieved a 38% reduction in emissions from its baseline. In addition, with the
completion of a 1.65 MW wind turbine in March 2005, the University of Minnesota Morris is now
poised to demonstrate and conduct vital research in the areas of stored wind energy.
In July, Vice President O’Brien convened leaders from across University Services to share
information regarding current initiatives with each other and to forum the University Services
Sustainability work team to coordinate and advance the efforts of both the academic enterprise
and University operations are outlined in an updated Sustainable U Report, scheduled to be
released in February.
In January, President Bruininks took several steps to further advance the University’s
sustainability efforts:
1. Charged Vice President O’Brien with the oversight of the University’s sustainability
efforts. In this role, she will continue to identify, coordinate, measure, and
communicate University initiatives and activities that promote sustainability system-wide
and will coordinate the annual reporting of sustainability efforts to the Board.
2. Defined two new working groups to advance the implementation of the Board policy:
•

The Sustainability Goals and Outcomes Committee will be co-chaired by Vice
President O'Brien and Interim Director of the Institute on the Environment Deborah
Swackhamer. This group will include faculty, staff, and student representation, and
will be charged specifically with developing and recommending University-wide
sustainability goals and outcome measures.

•

A standing Sustainability Committee, which builds upon and broadens the efforts of
the University’s existing Waste Abatement Committee, to provide ongoing
coordination and assessment of our activities and progress.

3. Signed the Presidents Climate Commitment. This gesture is intended to underscore this
institution’s longstanding commitment to sustainability and support our ability to
communicate our on-going efforts.
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According to President Bruininks:
“The spirit of this commitment fits well with our leadership in the Chicago Climate
Exchange, our strategic aspirations and goals, and most importantly, our sustainability
policy as adopted by the Board of Regents in 2004.
This decision, as with all important, long-term commitments undertaken by the
University, is the result of extensive deliberation and consultation with faculty experts
and administrative leaders. It reflects, in particular, the considered judgment of our
Institute on the Environment Fellows, who recommended that I sign the pledge.
This commitment in no way diminishes or supplants the real and substantial initiatives
already underway system-wide to address issues of sustainability and the environmentinterdisciplinary problems that transcend the sometimes divisive issue of climate change
to include pollution and public health, energy and economics, oil and foreign affairs,
biofuels and food production, and more.”
As University sustainability goals and performance targets are further defined and as the
University progresses toward further implementation of the Board policy, University
administration will continue to report the results of these efforts to the Board. The University
will continue to build off of our past successes and strengthen these efforts in the future.
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REQUEST FROM DORAN COMPANIES
FOR PURCHASE OF 10,890 SQUARE FOOT PARCEL
AT 1506-4TH STREET SE, MINNEAPOLIS
(TWIN CITIES CAMPUS)
The Doran Companies has requested the purchase of 10,890 square feet of University
land at 1506-4th Street SE, Minneapolis, as part of its assemblage of land for construction
of approximately 150 units of student apartments at 15th Avenue SE and 4th Street SE,
Minneapolis. Appraisals of the subject 10,890 square feet are in process.
The subject 10,890 square feet, shown on the attached map, is part of University Parking
Lot C-55.
The Doran Companies’ planned development includes the renovation of the Dinky Dome
building at 1501 University Avenue SE into retail space at the grade/street level with
office space on the 2nd and 3rd floors. The new 10-story building that would be
constructed north of the Dinky Dome Building would include 2 levels of underground
parking, retail at the grade/street level, and 9 levels of student apartments.
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As of June 30, 2007
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This map is intended to be used for planning
purposes only and should not be relied upon
where a survey is required.
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