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A meeting of the Finance & Operations Committee of the Board of Regents was held on Thursday, July 11, 2002, at 2:00
p.m. in the East Committee Room, 600 McNamara Alumni Center.

Regents present: Anthony Baraga, presiding; Frank Berman, H. Bryan Neel, Jean Keffeler, and Lakeesha Ransom.

Staff present: Executive Director Ann Cieslak; Associate Vice Presidents Gail Klatt, Richard Pfutzenreuter, and Michael
Volna; and Vice Provost Billie Wahlstrom.

Student Representatives present: Gina Nelson and Aaron Street. 

  
  

CENTRAL RESERVES POLICY: KEY ISSUES

Associate Vice President Pfutzenreuter reviewed proposed changes to the Board of Regents Policy: Central Reserves
Management. He discussed the purpose and allowable allocations of central reserves. At the suggestion of Regent O’Keefe,

the revised policy will provide for a reserve threshold of 3 percent of centrally allocated funds, rather than a particular dollar

amount.

Regent Keffeler stated the revisions as outlined are an improvement over the current policy, noting that clarifying the purpose

of central reserves also narrows the purpose. She feels the revisions place greater burden on the issue of the amount of

money available centrally for strategic initiatives. Pfutzenreuter concurred with that assessment, and stated establishing the
central reserves fund is part of the normal budget process of the University and identifying funds for strategic opportunities
relates to the University’s annual budget process and the compact pool.

In response to Baraga, Pfutzenreuter stated that through the compact process the administration has focused on developing a
pool of funds for strategic opportunities identified by the Board or the President. The process has been effective and has been
the tool to drive strategic change.

The revised policy will be presented for review in September, at which time the current policy will also be available for

comparison purposes. The Board will be asked to approve the policy in October. 
  
  

FINANCIAL SYSTEMS REPLACEMENT PROJECT

Associate Vice Presidents Pfutzenreuter and Volna discussed the financial systems replacement project. Replacement of
CUFS, the University’s enterprise general ledger system since November 1991, is the logical next step since the University



has implemented new human resources and student systems.

Volna reviewed reasons for a new system and the options under consideration, including vendor purchase or participation in
a multi-school consortium and IMI, a vendor specializing in higher education. He discussed the pros and cons of each option.

The committee discussed, and had a number of questions answered, about various vendors and project cost. Volna stated
that there would be a competitive bid process and a recommendation will be presented to the Board of Regents. If approved,
implementation would begin in July 2003.

In response to a question from Regent Baraga, Pfutzenreuter stated a recommendation will be presented to the Board in
November 2002 because it may be possible to request financial assistance from the state for this system-wide change. 

  
  

CONSENT REPORT 
Review/Action

Associate Vice President Pfutzenreuter presented the Consent Report, as found in the docket materials, which included:

Purchases of goods and services over $250,000:

• A contract amendment in the amount of $130,000 that will bring the total contract to $370,000

to Allied Blacktop Company to provide the University with bituminous repair, restoration, and
maintenance for its streets, parking lots, and service drives for the period from July 1, 2002
through June 30, 2003 with three possible extensions. Vendor was selected through a competitive
process.

• To amend an existing contract and bring the total contract to $250,000 to Biologics Consulting
Group for site inspections required by the Human Islet Resource Centers project for the
Department of Surgery for the period from September 1, 2001 to August 31, 2006. The vendor
was selected by the National Institutes of Health, which provided the funding for this purchase.

• $1,356,000 to IBM to upgrade and expand a 7040-681 pSeries 690 Power4 Regatta

supercomputer currently owned by the University of Minnesota Supercomputing Institute and
purchase an additional 24 Power4 processors with 24 Gigabytes total memory, adapters, and
related hardware. Vendor was selected through a competitive process.

• $490,000 to Nalco Chemical Company for water treatment chemicals and consulting/engineering
services for the Twin Cities Campuses for the period of July 15, 2002 through December 31,
2002 for the Facilities Management department. Vendor was selected through a competitive
process.

• $349,915 to Network Computing Services, Inc. (NCS) to assist the University of Minnesota’s
Army High Performance Computing Research Center (AHPCRC) with technology transfer
activities related to new generation implicit and explicit Computational Structural Dynamics

Technology for Army relevant software applications. NCS was selected because their employee is
the developer of the EPIC software around which this contract work is centered.

• $357,165 to Oxford Instruments for a 14.5 Tesla 50mm warm-bore superconductive magnet
and supporting hardware for the Department of Radiology. Vendor was selected through a
competitive process.

• $825,000 to Paul Valery University, Montpellier, France-Global Campus•Study Abroad French



in Montpellier program for services pertaining to students studying abroad provided during the

period of September 2002 through June 2007.

• An amount not to exceed $11,788,000 to 3M Library Systems, Inc. to provide security systems

and associated products to interested libraries for the period from July 1, 2002 through June 30,
2007. Vendor selection is made by each local library. MINITEX serves as an aggregator and
distributor to provide local libraries with the best possible discount for the 3M system.

• A contract extension of $236,000 to Wise Acres, Inc. for consulting services on a number of
electronic research administration projects including the Electronic Grants Management System
(EGMS). Total expenses for this contract from inception to date are estimated at $572,250 by the
end of FY03. 

  
 

A motion was made, seconded, and the committee voted unanimously to recommend approval of the Consent Report. 
  
  

INFORMATION ITEMS

With regard to the Biennial Request, Associate Vice President Pfutzenreuter reported the Department of Finance will provide
state agencies and higher education institutions with budget instructions later this month. Due to the state’s significant financial
problems, the University will be asked to do a budget exercise to reflect how it would handle a reduction in the current
appropriation. He noted that Interim President Bruininks appointed a committee representing the deans, faculty, and
administration to formulate a response.

Regent Keffeler stated the University’s response to the budget exercise could have policy alternatives that should be
reviewed and approved by the Board. Pfutzenreuter stated he expects the Board to be involved in the process of responding

to the request for information by the Department of Finance.

In response to a question from Regent Neel, Pfutzenreuter stated that the University’s current biennial base appropriation is
$1.3 billion. A 5 percent reduction would be $65 million and a 10 percent reduction would be $130 million.

The meeting adjourned at 2:55 p.m. 
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