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A work session of the Board of Regents was held on Thursday, February 12, 2004, at 1:45 p.m. in the East Committee
Room, 600 McNamara Alumni Center.

Regents present: David Metzen, presiding; Anthony Baraga, Peter Bell, Frank Berman, Dallas Bohnsack, John
Frobenius, Richard McNamara, Maureen Reed, Lakeesha Ransom, and Patricia Simmons

Staff present: President Robert Bruininks and Executive Director Ann Cieslak.

Chair Metzen called the work session to order and indicated that the purpose of the session was to discuss policy
issues relating to associated organizations.   He reported that the administration will develop a policy for Board
consideration later in the year.

President Bruininks introduced the discussion.   He noted this is not a new issue, rather a continuation of the work the
Board of Regents undertook in 2001 to review and rationalize various policies that culminated in the Board of Regents
Policy: Reservation and Delegation of Authority .   He reported that in Fall 2003, he requested the General Counsel
establish a working group to prepare a description of the particular legal, financial, contractual, operational and
reputational links between the University and associated organizations.   In December 2003 he received a preliminary
assessment of the University's relationships with associated organizations and entities.   He introduced General Counsel
Rotenberg for a summary of that assessment.

Rotenberg reviewed characteristics of associated organizations and their relationships to the University.   He reported
that an "associated organization" is defined as a legally separate organization operating outside the control of the Board
of Regents with the following characteristics: 1) the University may be legally responsible for its activities and liabilities;
2) its financial condition or results of operations should be included or noted in the University's financial statements; 3)
its primary purpose or mission is the support of the University or the attainment of the University's mission; or 4) it
uses substantial University resources.   Examples of these organizations include the University of Minnesota
Foundation; Minnesota Medical Foundation; athletic booster clubs; Greek-letter organizations and other student groups;
University of Minnesota alumni organizations; and University program-related independent centers, programs, and
institutes.  

Rotenberg addressed how associated organizations affect the University, described briefly how the University's
relationships with associated organizations are currently governed, and provided information on the current regulatory
environment.  

Bruininks emphasized that the associated organizations, as they have grown over the years, provide a vitally important
role in support of the University's mission.   He is appointing three task forces to explore important aspects of the
relationship with associated organizations.   One will consider employee relationships, the second will review financial
agency account issues, and the third will discuss use of the University's name and trademarks.     

The Board members engaged in a lengthy discussion with a number of suggestions.   Board members agreed that it is
important for the University to have associated organizations, but urged the development of a list of the organizations
and criteria to categorize their various types.   Regents agreed it is important to develop a policy that will allow
flexibility for the University to engage in different levels of relationships and still provide a sufficient amount of
oversight and accountability to ensure that the University's interests are being best served.   A regular bilateral review of
the relationships was suggested.   It was noted that it is important to document the relationship of individuals who are

employed by both the University and the associated organization.   Regents stressed that associated organizations need



employed by both the University and the associated organization.   Regents stressed that associated organizations need
to know that the Board does not want to control them, but that certain financial documentation and reporting are
required.   The University and the organizations must be able to work cooperatively if any issues are raised in an audit.  
Bruininks added that many of these issues will need to be addressed by the University and by the organizations.   

Chair Metzen stated that it might be helpful to develop principles to guide the policy development.

The work session adjourned at 2:50 p.m.
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