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 A meeting of the Educational Planning and Policy Committee of the Board of 
Regents was held on Thursday, October 11, 2007 at 3:00 p.m. in the Recital Hall, HFA 
at the University of Minnesota Morris.   
 
 Regents present:  David Larson, presiding; Anthony Baraga, Maureen Cisneros, 
Linda Cohen, and Patricia Simmons.       
 
 Staff present: Chancellors Charles Casey, Stephen Lehmkuhle, and Jacqueline 
Johnson; Senior Vice President & Provost Thomas Sullivan; Senior Vice President 
Robert Jones; and Executive Director Ann Cieslak.  
 
 Student Representatives present:  Meghan Keil and Nathan Olson.       
 
 

 CAMPUS REPORTS & STRATEGIC POSITIONING UPDATE:   
CROOKSTON & MORRIS 

 
 Senior Vice President & Provost Sullivan introduced Chancellors Charles Casey 
and Jacqueline Johnson, who led the discussion of strategic positioning at the 
University of Minnesota Crookston (UMC) and the University of Minnesota Morris 
(UMM) as detailed in materials in the docket and on file in the Board Office.  Casey 
stated that UMC's mission is to deliver applied, career-oriented learning programs that 
combine theory, practice, and experimentation in a technologically rich environment.  
Among UMC's challenges are limited program offerings; the development of effective 
strategies for recruiting faculty; improving communication between campus 
administration and faculty; and changing demographics that are expected to reduce the 
number of Minnesota high school graduates.   
 
 Casey reported substantial progress in the recruitment of new students, with 
enrollment of degree-seeking students up nearly nine percent over Fall 2006.  Strategic 
investments also have been made to expand academic offerings; improve academic 
advising and assistance; enhance classroom facilities; support undergraduate research; 
and foster the development of a new honors program.  He also noted that efforts are 
under way to expand UMC's educational presence in the area through additional online 
learning opportunities and a commitment to focus the College in the High School 
Program on high schools within the region.   
 
 In response to questions from the committee, Casey acknowledged that UMC is 
not satisfied with current retention and graduation rates.  He cited limited program 
offerings, a rising number of transfer students, and proximity to more comprehensive 
institutions as the principal reasons for UMC's low retention rate, but he is optimistic 
that new initiatives, such as enhancements to the first-year experience and expanded 
program offerings, will help UMC progress toward established goals.  Sullivan added 
that there has been a remarkable increase in UMC's freshman retention rate, currently 
at 70 percent, a ten-year high.   
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 Johnson indicated that UMM's mission calls for the creation of a learning 
environment in which students are prepared to be interculturally competent, civically 
engaged global citizens and effective environmental stewards.  A look at UMM's profile 
indicates that it has a diverse student population and that it attracts exceptional, 
involved, students who express more satisfaction with their overall educational 
experience than any other students in the University system (materials in the docket 
and on file in the Board Office).   
 
 Johnson cited a number of challenges facing UMM, including enrollment levels, 
a changing mix of students, outdated facilities, geographic isolation, a societal bias 
against a liberal arts education, and intense competition from peer institutions.  In 
order to address these challenges, a number of initiatives have been launched, 
including:   

• a stepped-up marketing and branding campaign; 
• integration of environmental initiatives into academic programs;  
• enhanced opportunities for undergraduate research and internships; 
• articulation of the community-based renewable energy platform;  
• a focus on the first-year experience;  
• more competitive need- and merit-based scholarships; 
• administrative reorganizations in support of academic excellence; and 
• an update of the campus master plan.   

 
 In response to questions from the committee, Johnson noted that the Morris 
campus has established a goal to gradually increase the number and diversity of 
international students on campus.  She also explained that UMM has been recognized 
nationally as a particularly good place for women students because of such programs 
as the Women's Commission and the Women's Resource Center.     
 
 In response to questions from Regent Larson, Johnson agreed that UMM's 
primary competition is private liberal arts schools, but that graduation rates on the 
Morris campus are below those of such institutions as Gustavus Adolphus and St. 
Olaf, also located in small towns.  The higher proportion of first generation students at 
UMM may account for some of the difference, but she observed that the campus also 
has realized the importance of conveying to entering students early on the expectation 
that they will finish, will finish at UMM, and will finish in four years.  Larson 
encouraged Johnson to pursue what differences there may be since the cost per 
student graduating is an important metric.   
 
 Sullivan remarked that the trend line on UMM's academic profile is very good.  
For incoming freshmen, average ACT scores are the highest in seven years and the 
share in the top 25% of their high school graduating class is substantially higher than 
last year.  These data suggest that it is appropriate to expect UMM's retention and 
graduation rates to increase.   
 

CONSENT REPORT 
 

 Senior Vice President & Provost Sullivan stated that there were no items on the 
Consent Report this month.    
 

 
INFORMATION ITEMS 

 
Senior Vice President & Provost Sullivan directed the committee's attention to 

the Information Items, which included a profile of the class of 2011 and enrollment 
figures for Fall 2007, as detailed in materials distributed at the meeting and on file in 
the Board Office.  He highlighted the following: 

 




