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A work session of the Board of Regents was held on Thursday, September 8,
2005, at 1:45 p.m. in the East Committee Room, 600 McNamara Alumni Center.

Regents present: David Metzen, presiding; Clyde Allen, Anthony Baraga, Peter
Bell, Frank Berman, Dallas Bohnsack, John Frobenius, Steven Hunter, David Larson,
Lakeesha Ransom, and Patricia Simmons.

Staff present: President Robert Bruininks; Vice President Linda Thrane; and
Executive Director Ann Cieslak.

Chair Baraga called the work session to order, noting that today’s session will
provide the Board with an overview of communications efforts led by the Department of
University Relations (University Relations) and addressing questions posed by Board
members about their role in communications.

Vice President Thrane presented information about University Relations, noting
that its mission and goal is to provide quality communications that will raise the
University’s profile and provide a better understanding of the University.  She described
how the value of the University is communicated through the use of government and
community relations, media relations, marketing, publications, use of the internet, and
the grassroots network.  She stressed the importance of understanding the audience
and being able to identify the best medium to communicate to the audience.  She noted
that timing is also a critical element in communications.  Thrane provided specific case
examples of how the University has successfully communicated the value of the
University to its constituents.  She also noted that the Department of University
Relations works closely with the Office of the Board of Regents to provide information in
a timely manner and to provide talking points for Regents on current issues.

Board members engaged in discussion and raised a number of suggestions for
the administration to consider regarding communication efforts, including:

• Using smaller newspapers in greater Minnesota to provide more visibility, i.e.
a monthly column;

• Greater use of radio ads;
• Ensuring conformity regarding the University’s marketing image;
• Prioritizing state and federal agendas
• Increased market research; and
• Centralizing the University’s message.

The work session adjourned at 2:45 p.m.
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