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UNIVERSITY OF MINNESOTA

BOARD OF REGENTS

Faculty, Staff and Student Affairs Committee

November 10, 2005

A meeting of the Faculty, Staff and Student Affairs Committee of the Board of
Regents was held on Thursday, November 10, 2005 at 9:32 a.m. in the East Committee
Room, 600 McNamara Alumni Center.

Regents present: Dallas Bohnsack, presiding; Clyde Allen, David Larson, and
Patricia Simmons.

Staff present: Chancellors Charles Casey and Samuel Schuman; Senior Vice
President and Provost Thomas Sullivan; Senior Vice Presidents Frank Cerra and Robert
Jones; Vice Presidents Kathryn Brown, Carol Carrier, and Charles Muscoplat; General
Counsel Mark Rotenberg; Executive Director Ann Cieslak; and Interim Associate Vice
President Geoffrey Maruyama.

Student Representatives:  Tiffany Varilek and Steve Wang.

BOARD OF REGENTS POLICY: NEPOTISM AND CONSENSUAL RELATIONSHIPS

Vice President Carrier introduced Julie Sweitzer, Director of Equal Opportunity
and Affirmative Action, who presented proposed amendments to Board of Regents
Policy: Nepotism and Consensual Relationships. Sweitzer noted that the proposed
amendments, which were reviewed by the committee at a previous meeting, are not
substantive.  She reported that the amended policy would be formatted according to
Board policy standards and the title changed to Board of Regents Policy: Nepotism and
Personal Relationships.

The committee voted unanimously to recommend adoption of amendments to
Board of Regents Policy: Nepotism and Consensual Relationships.

BOARD OF REGENTS POLICY: AWARDS, HONORS, AND RECOGNITION

Vice President Brown described proposed amendments to Board of Regents
Policy: Awards, Honors, and Recognition and noted that the committee had reviewed the
amendments at a previous meeting.  She summarized the following substantive
changes:

•  adding the McKnight Awards and John Tate Award for Excellence in
Undergraduate Advising;

• clarifying that the Board chair will initiate the process to consider naming a
building after a past president and that it should occur within five years;

•  clarifying that the Board reserves to itself the authority for naming,
renaming, or revoking the naming of buildings; and

• extending the number of Regents Professor appointments from no more than
1 to 2 per year to no more than 3 per year.
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Brown reported that other amendments to the policy involve formatting and
organization changes.

The committee voted unanimously to recommend adoption of amendments to
Board of Regents Policy: Awards, Honors, and Recognition.

COLLECTIVE BARGAINING AGREEMENT WITH TEAMSTERS LOCAL 320

Vice President Carrier introduced Patti Dion, Director of Employee Relations,
who presented the proposed collective bargaining agreement with the Teamsters Local
320, as detailed in the docket materials.  She reported that the contract provides the
terms and conditions of employment for this employee group between the date of
signing and June 30, 2007.

In response to questions from committee members, Dion explained that non-
academic University employees are paid according to a system-wide internal equity
structure.  Regent Allen commented that this type of structure may impose challenging
pay scales on the coordinate campuses.  It was suggested that the committee discuss
the issue at a future meeting in conjunction with reviewing the proposed compensation
policy.

A motion was made and seconded, and the committee voted unanimously to
recommend approval of the collective bargaining agreement with the Teamsters Local
320.

BOARD OF REGENTS POLICY: EMPLOYEE GROUP DEFINITIONS

Vice President Carrier presented the proposed new Board of Regents Policy:
Employee Group Definitions and noted the committee had reviewed a previous version of
the policy in June 2005.  She began the presentation by updating the committee on the
overall process of restructuring Board of Regents human resource policies. She reported
that the new policy will supersede the following Board of Regents policies:

• Board of Regents Policy: Academic Professional and Administrative Staff;
• Board of Regents Policy: Civil Service Personnel;
• Board of Regents Policy: Faculty and Academic Staff; and
• Board of Regents Policy: Student Employment at the University.

Carrier explained that the new policy defines all employee groups at the
University in which there exists an employer-employee relationship.  She referred the
committee to information in the docket materials that explains how the language from
the four superseded policies will be incorporated into the new policy or administrative
policies and procedures.

Regent Simmons expressed support for the proposed overall structure of the
human resource policies because the structure will ensure that the Board has policies
that are clear and aligned with the University’s goals and mission.

In response to a question from Student Representative Wang, Carrier reported
that the administration is examining the best manner of forming a student employment
committee.

The policy will return to the committee for action at a future meeting.
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STAFF & FACULTY DIVERSITY REPORT

Vice President Carrier introduced Interim Associate Vice President Maruyama
and Julie Sweitzer, Director of Equal Opportunity and Affirmative Action, to present
information on diversity statistics among University faculty and staff, as detailed in the
docket materials.  The presenters highlighted the following trends:

•  Women occupy 56 percent and people of color occupy 9 percent of
academic staff positions in the professional and administrative employee
group.

•  Women occupy 29 percent and people of color occupy 14 percent of
faculty positions.

• The percentage of University faculty of color is relatively low compared to
other universities participating in the Committee on Institutional
Cooperation (CIC), which is comprised of every Big Ten university plus
the University of Chicago.

•  The University has one-fifth of all American Indian faculty across CIC
insitutions.

Maruyama identified several ongoing programs at the University directed at
recruiting, retaining, and recognizing a diverse workforce.  Such programs include
awards honoring research in multicultural affairs and Gay, Lesbian, Bisexual, and
Transgender Studies; research examining the reasons individuals accepted, or did not
accept, positions at the University, and why individuals leave; and expanded training
efforts through the Office of Equal Opportunity and Affirmative Action.  Maruyama also
noted President Bruininks’ decision to create the new position of Vice President for
Access, Equity, and Multicultural Affairs.

In response to a question from Regent Allen, Sweitzer stated that women are
evenly divided in academic staff positions up through the executive level.  In response to
a question from Regent Simmons, Maruyama reported that the percentage of faculty of
color is relatively equal to the percentage of students of color in the past two incoming
classes.

In response to a question from Simmons, Senior Vice President Jones observed
that some colleges within the University have a much more difficult time attracting a
diverse group of faculty and that the University is looking for ways to assist those
colleges.

CONSENT REPORT

A motion was made and seconded, and the committee voted unanimously to
recommend approval of the Consent Report, which contained the following item, as
detailed in the docket materials.

• Appointment of John R. Finnegan, Jr. as Dean of the School of Public Health
and Assistant Vice President for Public Health Preparedness effective
November 11, 2005.
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INFORMATION ITEMS

Vice President Carrier referred the committee to the Information Items contained
in the docket.

The meeting adjourned at 11:05 a.m.

ANN D. CIESLAK
Executive Director and
Corporate Secretary


