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A meeting of the Educational Planning and Policy Committee of the Board of
Regents was held on Thursday, May 12, 2005, at 10:15 a.m. in the East Committee
Room, 600 McNamara Alumni Center.

Regents present: Peter Bell, presiding, Anthony Baraga, Steven Hunter, David
Larson, and Patricia Simmons.  Regent John Frobenius joined the committee for
discussion of state health work force issues.

Staff present: Chancellor Samuel Schuman; Senior Vice President & Provost
Thomas Sullivan; Senior Vice President Frank Cerra; Vice Presidents Kathryn Brown, R.
Timothy Mulcahy, and Charles Muscoplat; General Counsel Mark Rotenberg; Executive
Director Ann Cieslak; Executive Associate Vice President Alfred Sullivan; and Associate
Vice Presidents Terry Bock and Steve Cawley.              

Student Representatives present:  Joshua Colburn and Amy Jo Pierce.

BOARD OF REGENTS POLICY:
INSTITUTIONAL CONFLICT OF INTEREST

Senior Vice President and Provost Sullivan introduced Richard Bianco, Assistant
Vice President, Regulatory Affairs, and Vice President for Research R. Timothy Mulcahy,
who led the discussion of the proposed Board of Regents Policy:  Institutional Conflict of
Interest.  Bianco remarked that in 1994 the University adopted a policy relating to
individual conflict of interest.  In the last few years, however, institutional conflict of
interest has become an area of concern for academic institutions, the federal
government, and other research partners.  In response, staff representing the Office of
the Vice President for Research, the Director of Audits, the Office of the General
Counsel, the Office of Institutional Compliance, and Patents & Technology Marketing
began meeting in 2003 to draft appropriate language.  In February 2004, after extensive
faculty consultation, institutional conflict of interest issues also were discussed with the
Audit Committee.

Bianco reviewed components of the policy, including the definition of
institutional conflict, the principles that will guide the University in addressing it, the
Board’s authority to review and approve plans for managing or eliminating such
conflicts, and the president’s responsibilities in this area.   He noted that while the
impetus for the policy is the management of research-related conflicts, the policy
recognizes and encompasses other types of institutional conflict that could compromise
any aspect of the University’s mission and applies to members of the Board of Regents,
a number of University officials, department/unit heads, and other individuals as
specified by administrative policies and procedures.

In response to questions from the Committee, Bianco expressed confidence that
the University’s current system for monitoring personal and clinical conflicts of interest
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will be equally effective in the area of institutional conflict.  A critical component in
administering this policy will be reporting requirements, which will rely on self-
disclosure as well as situational reporting.

Simmons stated that she believes the policy has a number of strengths,
including a broad definition to ensure that all potential conflicts are identified and
accountability with the Board, whose members answer to the public through the
legislature.

In response to a question from Bell, Mulcahy agreed that if there is an
institutional conflict of interest and a plan can be developed to manage it, it would be
considered a potential conflict.  Actual conflicts arise when it is not possible to develop
a credible management plan, and, if an actual conflict violates one of the guiding
principles, the only management option is to eliminate the conflict by terminating the
relationship or refusing to accept the problematic conditions of the award.  However, he
expects those instances to be quite small and the opportunities to manage them quite
good.

Simmons advised that true conflicts of interest are not acceptable and that
conflicts of interest must be managed to serve the interests of the University and the
public.  She added, however, that this policy actually expands the possibilities for
relationships rather than limiting them.

Bell suggested a number of minor changes in the policy, which will return to a
future meeting of the committee for action.

TUITION MODEL & FINANCIAL AID REPORT

Senior Vice President and Provost Sullivan introduced Vice Provost for Academic
Affairs Craig Swan and Director Peter Zetterberg, who led the discussion.  Zetterberg
posed the following policy questions for the committee’s consideration:

1) Are the University’s current financial aid strategies, in concert
with federal and state programs, sufficient to preserve access
to the University for qualified undergraduates?

2) What are the implications of current tuition and financial aid
trends for the University and for University students at all levels?

Zetterberg highlighted data relating to tuition and required fees, noting that
tuition and fees assessments differ by campus, student level, and residency status
(materials in the docket and on file in the Board Office).  He stated that over the last five
years, tuition rates have increased 73% for undergraduate resident students on the
Twin Cities campus (compared to increases of 30%–82% at other Big 10 institutions);
that in 2004-05, undergraduate tuition and required fees on the Twin Cities campus
were third highest among Big 10 institutions; and that undergraduate tuition and
required fees at the University’s Crookston, Duluth, and Morris campuses now exceed
those of most peer institutions.

Zetterberg provided detailed information about how students pay for their
education, noting the differences between sources of support for undergraduates,
graduate students, and master’s/first professional students.  He reported that since
2000, tuition assistance from federal and state sources has increased, with the largest
source of assistance provided by the University itself.  Over this same period, the
number of undergraduates qualifying for Pell grants has risen by about 1,000, with
similar patterns prevailing across all campuses.  In FY05, the lowest income students
received $10,825 in grants.
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Swan indicated that in FY05 the University led the Big 10 in the share of
attendance costs covered by grant/gift aid (64%).  The University has a history of
providing significant support for low-income students, a tradition that will be
strengthened in Fall 2005 when the first Founders Opportunity Grants are awarded,
guaranteeing to all Pell-eligible students grant and work-study assistance covering
tuition and required fees.

In response to questions from the committee, Zetterberg maintained that tuition
increases since 2000 are not inconsistent with increases in every decade since the
1960s and that financial aid has risen faster than in previous decades.  He also noted
that, with the exception of the Morris and Crookston campuses, these data suggest that
rising tuition has not limited access because low-income students have received more
state aid.  In general, higher tuition has accelerated rather than delayed graduation
because students have chosen to take advantage of the incentives to carry higher credit
loads, making graduation within four years more likely.  The outcome is different for
graduate and first professional students because current tuition levels are probably at
their maximum, considering student debt burdens and competitive pressures.

In response to a question from Regent Bell, Zetterberg commented that among
the potential negative outcomes of the high tuition/high aid model are that higher
education may become unattainable to lower middle-class students; that student debt
burdens may affect the timing of other life events; and that the federal government will
seek to limit tuition increases by tying strings to federal financial aid funding.

In response to a question from Regent Baraga, Zetterberg compared tuition and
required fees for Minnesota residents by campus to those assessed residents of
Wisconsin, North Dakota, and South Dakota.  He noted that the University has asked
Minnesota’s Higher Education Coordinating Board to renegotiate the tuition reciprocity
agreement with Wisconsin, which currently results in Wisconsin students paying less to
attend the University than Minnesota students.

In response to a question from Student Representative Colburn, Zetterberg
advised that the full cost of a higher education is estimated annually to more accurately
reflect not only the cost of tuition and required fees, but also the cost of other expenses,
such as room and board.

STATE HEALTH WORK FORCE:
ISSUES & UNIVERSITY ROLE

Senior Vice President Frank Cerra led the discussion.  He observed that this is
an important issue for the University because most of Minnesota outside the 11-county
Twin Cities metropolitan area is federally designated as medically and dentally
underserved.  Most critical are shortages of pharmacists and dentists, but by 2020,
Minnesota also will need an additional 1,400 physicians.  Nursing shortages have been
widely publicized in recent years, but employers are less concerned about the number
of nurses than with the mismatch of their skills with available positions.  He
maintained that these medical education trends are cause for concern when compared
with demographic trends showing that 1.5 million Minnesotans will be age 60 or older
by 2010.

With respect to allied health professional training, Cerra noted that the
Academic Health Center (AHC) is committed to helping Minnesota find new, financially
sustainable models to meet future work force needs.  As a part of that commitment, the
AHC is participating in a development group that includes representatives of the
Minnesota State Colleges and Universities System, the Higher Education Services
Office, the Mayo Clinic, and others who are working to create new training models for
45 allied health disciplines.
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Cerra identified a number of challenges the AHC will face in addressing
Minnesota’s health work force needs, including creating career awareness and
opportunity among K-12 and undergraduate students; developing financially
sustainable models to support health professional education; matching student career
choices with health care delivery system needs; and developing clinical science faculty
and facilities in a competitive market.  He emphasized, however, that the AHC and the

University have been and are committed to addressing Minnesota’s work force
problems, citing initiatives already under way to increase student enrollment and class
size; recruit, educate, and train health professionals in Greater Minnesota; create
sustainable community partnership models; and provide leadership to the health
community.  He also stressed the AHC’s commitment to support the University’s
strategic positioning plan through greater administrative efficiencies, interscholastic
activities, and University level activities (materials on file in the Board Office).

In response to questions from the committee, Cerra agreed that pharmacy, like
many other occupations, is more productive than in previous years, but that the issue
for many Minnesotans is not cost but proximity to a pharmacy.  He also stated that
there are multiple barriers to educating medical professionals, including limited funding
and competition from other occupations.

CONSENT REPORT

A motion was made and seconded, and the committee voted unanimously to
recommend approval of the Consent Report, as detailed in the docket materials:

New Academic Programs:
ß College of Education and Human Development (Twin Cities Campus),

Certificate, Applied Behavior Analysis
ß College of Education and Human Development (Twin Cities Campus),

Certificate, Autism Spectrum Disorder

Academic Program Change:
ß College of Natural Resources (Twin Cities Campus), Bachelor of

Science (B.S.) degree in Environment and Natural Resources – Addition
of Specialization and Minor in Corporate Environmental Management

Academic Program Name Changes:
ß College of Education and Human Development (Twin Cities

Campus) – Change name from Bachelor of Science (B.S.) degree
in Business and Industry Education to Bachelor of Science (B.S.)
degree in Career and Technical Education

ß College of Science and Engineering (Duluth Campus) – Change
name from Bachelor of Science (B.S.) degree and minor in
Information Systems and Technology to Bachelor of Science
(B.S.) degree and minor in Computer Information Systems

Academic Program Delivery at New Sites:
ß College of Education and Human Service Professions (Duluth

Campus) – Offer Bachelor of Applied Science (B.A.S.) degree in
Unified Early Childhood Education at Head Start Centers in Cloquet, 
Minnesota and Red Cliff, Wisconsin.
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Change in Academic Home of Current Academic Program:
ß School of Public Health and Carlson School of Management – Move

Master of Healthcare Administration (M.H.A.) degree program from
Carlson School of Management to School of Public Health.

INFORMATION ITEMS

There were no information items this month.

The meeting adjourned at 11:45 p.m.

ANN D. CIESLAK
Executive Director and
Corporate Secretary


