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A work session of the Board of Regents was held on Thursday, February 10,
2005 at 1:30 p.m. in the East Committee Room, McNamara Alumni Center.

Regents present:  David Metzen, presiding; Clyde Allen, Anthony Baraga, Frank
Berman, Dallas Bohnsack, John Frobenius, William Hogan, Richard McNamara,
Lakeesha Ransom, Maureen Reed, and Patricia Simmons.

Staff present: President Robert H. Bruininks; and Senior Vice President and
Provost Thomas Sullivan.

Chair Metzen reminded Boardmembers that this was the fourth work session
dedicated to the University’s strategic positioning process.  President Bruininks recalled
that the process began at the Board of Regents retreat in July 2004 when the Board
identified the following priorities for its annual workplan:

• To create a comprehensive long-range plan that focuses on academic,
capital, and financial goals;

• Within our mission, to determine which students the University serves
and should serve in the future;

• To identify the circumstances that are changing the profile of the
University and the appropriate Board response to these circumstances.

Senior Vice President Sullivan discussed the development of the strategic
positioning report (report), the University’s goal, and strategies for achieving the goal, as
detailed in the docket materials.  He described the consultative process undertaken in
developing the report, including meetings with the Board, public presentations, town
hall forums, and system-wide e-mail communications.  Sullivan stated that this
document sets the University’s goal to be one of the top three public research
universities in the world and the following action strategies to achieve that goal:

• Recruit, educate, challenge, and graduate outstanding students;
• Recruit, mentor, reward, and retain outstanding faculty and staff;
• Promote an effective organizational culture that is committed to

excellence and responsive to change;
• Enhance and effectively utilize University resources and infrastructure;
• Communicate clearly and credibly with all University constituencies and

practice public engagement responsive to the public good.

Sullivan explained that specific benchmarks for assessing the ultimate success
of the strategic positioning are still in development, but he indicated that measures
would most likely be related to research and the transfer of knowledge, faculty
characteristics, student characteristics, financial support and strength, and public
engagement.

In response to a question from Regent Allen, Sullivan stated that two task
forces, one examining academic issues and one examining operations, will make
recommendations to the president in the upcoming weeks regarding specific
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benchmarks within units.  He reported that the report will be aligned with the
accountability report in future years, thereby simplifying the measure of progress
across the University.

In response to a question from Regent Frobenius, Bruininks replied that state
support will be critical in accomplishing the goal, but added that he believes the current
legislative message of partnering with the state is the right approach.  He emphasized
that getting the partnership message out to the citizens of the state is critical to the
University’s success.

Responding to a question from Regent Bohnsack, Sullivan explained that
although the University’s mission is different from other higher education institutions in
Minnesota, collaboration is extremely important. Bruininks added that expanded
cooperation with other state institutions may be required.

Regent Reed expressed support for the goal to be among the top three public
research universities and remarked that she had never seen as much commitment to
improvement at the University as there is now.  She suggested that the action strategy
regarding communication include listening to the opinions of citizens around the state.
Regent Hogan added that the success of this plan is dependent on a high level of
internal and external discourse.

The work session adjourned at 2:35 p.m.
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