
 Minutes* 
 
 Faculty Consultative Committee 
 with the Regents Professors 
 Thursday, April 13, 1995 
 1:30 - 3:00 
 Room 238 Morrill Hall 
  
 
Present: John Adams (chair), Carl Adams, Thomas Burk, Virginia Gray, Kenneth Heller, Roberta 

Humphreys, Morris Kleiner 
 
Guests: Regents Professors Rutherford Aris, Ellen Berscheid, John Chipman, Richard Goldstein, 

Willard Hartup, Benjamin Liu, Alfred Michael, Paul Murphy, Paul Quie, Vernon Ruttan, 
L. E. Scriven, Frank Sorauf 

 
[In these minutes:  Events associated with the Arts, Sciences, and Engineering Provost search] 
 
 
 Professor Adams convened the meeting at 1:30 and thanked the Regents Professors for joining the 
Committee on short notice.  He explained that there were a number of faculty members who believed 
something should be said about the events surrounding the nomination of Professor Shively to be Provost 
for the Arts, Sciences, and Engineering, and he asked for the views of the Regents Professors. 
 
 The Committee and the Regents Professors considered the texts of two resolutions, one 
congratulating the members of the search committee for their work; the other expressing strong support 
for President Hasselmo.  In the course of their discussion, they touched upon a number of issues, two of 
which were seen as most important and compelling: 
 
1. The need to vigorously affirm the integrity of the search process, the work of the search 

committee, the confidence of the faculty in the members of a very distinguished search committee, 
and the widespread faculty support for Professor Shively's appointment. 

 
2. The need to reaffirm the strong support of the faculty for President Hasselmo and for his 

leadership, and the need for stability in the University's leadership in order that it can, under 
President Hasselmo, begin to move vigorously to achieving the academic and institutional goals 
that have been set out. 

 
 Other issues discussed during the course of the meeting were these: 
 
-- The role of the Board of Regents vis-a-vis the selection of senior administrators and the conduct of 

searches, and the role the faculty and Regents Professors played in the appointment process; the 
difference between the technical legal authority of the Board and the practical fact of the necessary 
delegation of much of its authority, especially in personnel matters. 
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-- The positions taken by various members of the University administration with respect to the 
appointment. 

 
-- The need to reaffirm to the University's publics (1) the importance of the institutional governance 

system and (2) that without faculty participation in governance, the institution would not function, 
and the fact that the President understands these points better than most. 

 
-- The various meanings attached to the concept of affirmative action, and how those differing 

interpretations may have affected perceptions of the outcome of the search, and how the search 
committee was instructed on, was constrained by, and adhered firmly to, the law and the 
University's affirmative action rules. 

 
-- The conflict between academic and management values and the differences between a university 

and the business world:  how they do not share the same end products, the same goals, the same 
means of operating, and the failure of many to understand those differences; the extent to which 
the perceived need for "management" has become a "contagious disease" infecting the University 
and how the first priority in any academic appointment must be academic credentials, not 
managerial skills. 

 
-- The extent to which there is a lack of trust in the faculty on the part of the administration and the 

Board of Regents, and the extent to which the faculty do not trust either the administration or the 
Board. 

 
-- The means by which the Faculty Consultative Committee and the Regents Professors should make 

known their views, especially on the two principal issues at hand. 
 
 It was agreed that FCC would adopt whatever statements it deemed appropriate and that the 
Regents Professors would issue their own statement. 
 
 Professor Adams thanked everyone for attending and adjourned the meeting at 3:00. 
 
      -- Gary Engstrand 
 
University of Minnesota 


