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Introduction 
 
 
This strategic document was created for World Savvy by a team of graduate students in the 
Master of Public Affairs and Master of Public Policy degree programs at the University of 
Minnesota Hubert H. Humphrey School of Public Affairs, one of the nation’s leading public 
affairs schools.  
 

 
 
 
Who We Are: 
 
Gary Cooper – Gary has worked as a Federal Agent for fifteen years in the Department of 
Justice and the Department of Homeland Security. He has a BS of Ed in English, History and 
Spanish and taught at ITESM in Monterrey, Mexico. He has 26 years of military service, where 
he is a Captain and a former Company Commander.  He has had two activations since 9/11, 
including a deployment to Afghanistan, where he served as a police mentor for Districts 9 and 12 
in Kabul and provided security planning and coordination for humanitarian and medical missions 
that aided more than 3,500 Afghans.  
 
Anne Hussian – Anne is a freelance consultant and writer for area nonprofits, having served 
clients ranging from Books For Africa and American Refugee Committee, to Northwest Area 
Foundation, Community Health Charities and more.  She is a former senior account manager in 
the health care and public affairs division of Weber Shandwick, and holds leadership positions in 
several area nonprofits, including the U of M Masonic Cancer Center, Children’s Cancer 
Research Fund, and Africa Classroom Connection. 
   
Machelle Norling – Machelle is the Executive Director of Living India, a nonprofit organization 
working in the field of HIV/AIDS education and prevention in India and Southeast Asia, with an 
emphasis on advocating and caring for orphaned HIV-positive children. A former journalist and 
freelance writer, Machelle has worked in the area of HIV/AIDS as an activist, writer, volunteer 
and organizer for more than 20 years.  
 
Tim O’Neill – Tim is currently in his last year of the Masters of Public Policy degree program, 
with a concentration in Global Public Policy.  While being a full-time student, he has also 
interned with the Institute for Agriculture and Trade Policy, and is a Surgical Support Specialist 
at Abbott Northwestern Hospital in Minneapolis. 
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Academic Adviser: 

Dr. Sherry Gray – Sherry Gray joined the Humphrey School in 2008 after several years of 
consulting on international relations education and programs, most notably on Ford Foundation 
and CEEVN projects to support undergraduate teaching of international relations in Vietnam.   

Gray has a B.A. from the University of Colorado and an M.A. and Ph.D. from the Josef Korbel 
School of International Studies at the University of Denver. 

Contents of This Document 
 
This document defines global competence, reviews the need for global competence, discusses the 
importance of advocacy, and provides information for World Savvy to initiate strategic advocacy 
efforts at the local, state, national and international levels.  This includes an assembled list of 
identified possible partners and advocates in three categories: 
 

• Organizational Partners 
• State and National Political/Government Advocates 
• Conference Opportunities 
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Background 
 
 
Why We Need Globally Competent Students 
For many people, the clarion call for global competency sounded aloud in 2005 when New York 
Times columnist Thomas L. Friedman published The World Is Flat an award-winning book on 
the rise of today’s interconnected, interdependent, globalized world.  In a “flattened and 
shrinking world,” as he termed it, individuals from every corner of the globe will become more 
empowered, and it is the power of these individuals to collaborate and compete with one another 
that will be the force that moves the world forward in the twenty-first century (Friedman).  
 
Amid the optimism of these shifting dynamics, Friedman was direct about the unavoidable 
impact of this globalized world on the United States and its next generation of learners, 
specifically.  “The flattening of the world is moving ahead apace, and barring war or some 
catastrophic terrorist event, nothing is going to stop it.  But what can happen is a decline in our 
standard of living, if more Americans are not empowered and educated to participate in a world 
where all the knowledge centers are being connected” (Friedman). 
 
The world today is experiencing an unprecedented era of international cooperation, collaboration 
and competitiveness, and businesses, governments and societies are all connecting in new ways 
on the issues and opportunities universally shared by the entire world -- everything from global 
poverty, human rights, climate change and international conflict, to disease eradication, artistic 
pursuits and a balanced global economy.   
 
It is into this complex, interactive, newly integrating world that young adults are graduating from 
high school and in spite of the growing awareness of the importance of developing global skills, 
few students in today’s education system have the opportunity to actually become globally 
competent (Reimers). World Savvy is an important part of the solution to this problem. 
 
Who Is World Savvy? 
World Savvy is a Minneapolis-based 501(c)3 nonprofit whose mission is to promote global 
education programs that help build a more informed, engaged and globally competent generation 
of leaders and change-makers.   
 
Global Competence Defined 
In general terms, global competence is “…the knowledge and skills people need to understand 
today’s flat world and to integrate across disciplines so that they can comprehend global events 
and create possibilities to address them.  Global competencies are also the attitudinal and ethical 
dispositions that make it possible to interact peacefully, respectfully and productively with 
fellow human beings from diverse geographies” (Reimers). 
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Globally Competent Students Defined 
Over the past decade, academics, think tanks, education associations, government agencies, 
university-level global studies departments and nonprofits have identified, both formally and 
informally, some of the key features and characteristics exhibited by globally competent 
students.  In turn, a wide range of descriptive phrases encompassing both the intellectual and 
emotional dimensions of human beings are being used to describe a globally competent student, 
including but not limited to:  
 
 

• fluent in language and technology;  
• well-versed in geography;  
• a student of political, social and economic history;  
• demonstrates listening and observation skills; 
• understands the multiple dimensions of diversity;  
• seeks cultural understanding;  
• comfortable with dissonance; and 
• displays thoughtful attitudes and behaviors.   

 

 
The National Council on Social Studies (NCSS)  – the largest association in the country devoted 
solely to social studies in support of educators in strengthening and advocating social studies in 
the classroom – has underscored the dynamic nature of global issues and the importance that 
today’s students develop a global perspective attentive to the basic interconnectedness of natural 
and man-made global systems.  “It is important for students to understand that activities or 
decisions made by individuals or nations in one part of the world can have an important impact 
on both the local and world environment and on people in other parts of the world (NCSS).”  To 
do so, students must have the ability to investigate the world, weigh perspective, communicate 
ideas, take action, and apply disciplinary and interdisciplinary expertise (Asia Society).   
 
Developing Globally Competent Students -- Lots of Room to Grow 
Unfortunately, a wide range of national data shows that high school students in the United 
States are not being adequately prepared to be globally competent citizens.  In particular, 
students across the nation are showing low levels of proficiency in and exposure to subject areas 
considered critical for developing global competence, including geography, language and social 
studies, a general term inclusive of history, the humanities and the social sciences.   
 
According to results of the U.S. Department of Education’s 2010 Nation’s Report Card (NRC), 
which is a summary of the most recent National Assessment of Educational Progress (NAEP) 
tests administered in various subject areas over different timeframes to a sample that includes 
9,500 eighth graders and 10,000 twelfth graders across the country representing schools in urban, 
rural and suburban areas, less than one third of high school students showed proficiency in 
geography (Nation’s Report Card).   
 

• Specifically, only 27 percent of eighth graders and 20 percent of twelfth graders – the 
lowest percentage since the tests began in 1994 -- showed proficiency in the subject;   
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• Moreover, the scores for eighth graders and twelfth graders did not represent a significant 
difference from the test results of 2001, nearly 10 years prior; 

• Equally alarming, less than one-quarter of students showed proficiency in U.S. history; 
only 17 percent of eighth graders and 12 percent of twelfth graders showed proficiency in 
the subject (Nation’s Report Card). 

 
In addition, a 2009 survey by the Center for Applied Linguistics (CAL) of foreign language 
education at 5,000 public and private schools in the U.S. showed that foreign language 
instruction remained relatively stable at the high school level over the past decade, with 91% of 
high schools offering language instruction (Center for Applied Linguistics).  However, according 
to the CAL, the findings of the survey show that there is “a serious disconnect between the 
national call to educate world citizens with high-level language skills and the current state 
of foreign language instruction in schools across the country” (Center for Applied 
Linguistics).  For example, the survey showed: 
 

• Foreign language offerings substantially decreased in both elementary schools (down 
from 31% to 25%) and middle schools (down from 75% to 58%);   

• A number of disturbing trends, such as:  
-inequities in access to foreign language education, particularly in rural areas and at 
schools whose students were from lower socioeconomic backgrounds;  
-the negative impact of No Child Left Behind on language teaching; and  
-the fact that only a small percentage of the elementary and middle schools not 
teaching languages planned to implement a language program in the next two years 
(Center for Applied Linguistics).   

 
Principals themselves have questions about their schools’ ability to develop globally competent 
students.  In a 2009 survey of 150 school principals by the Harvard Graduate School of 
Education, more than half of the principals reported that their schools did not offer 
opportunities to develop global competencies.  In addition: 
 

• Only one in four principals reported opportunities for teachers to travel abroad;  
• Just one in four reported adequate opportunities for teacher professional development in 

global competency; and  
• Only one in five reported partnerships with universities or other organizations to support 

the development of global skills in their schools (Harvard Graduate School of Education, 
Survey of Principals). 

 
Constraints in the System 
Overall, the Harvard survey of principals pointed to some of the common constraints schools 
have in developing global competency, including:  

1) Lack of agreement among teachers on the definition of global competency (68% of 
principals reported insufficient agreement);  

2) The fact that global competency is not a priority for teachers (75% of principals reported 
a lack of priority among teachers); and  
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3) Insufficient opportunities for students to develop global competency (65% of principals 
reported insufficient opportunities) (Harvard Graduate School of Education, Survey of 
Principals).   

 
These common constraints are an outgrowth of by several contributing factors, notably the 
education system’s current focus on test scores and STEM (science, technology, engineering and 
math) coursework, the adoption of Common Core Standards across multiple states, 
dramatically reduced education budgets and resources, and pressures on teachers to meet both 
federal No Child Left Behind and other academic achievement mandates. 
 
What Teachers Are Saying 
Beyond the issues of student proficiency rates, program availability and individual schools’ test 
statistics, classroom educators themselves know that global competency is more than just about a 
student’s ability to recite world geography and the Bill of Rights, or to write papers on European 
capitals.  It’s about creating life-long learners who have the ability to think critically about their 
environment, analyze and reflect on the rapidly changing world, appreciate cultures and the 
world’s abundant social and economic systems, and foster personal leadership skills.   
 

“Success for today’s students is measured only by test scores, which is 
philosophically a problem because ability, knowledge and creativity are 
crucial elements that cannot be measured through a multiple choice exam 
and are extremely valuable to a student’s growth and development,” 
wrote  a Minneapolis high school social studies teacher.  “With the focus 
on STEM, there’s an inherent dismissal of the value of a rich social 
studies curriculum in creating and developing our youth to be conscious 
activists in their own government and as world citizens. ….As teachers, we 
all want our students to be globally literate, but there isn’t just one answer 
to achieve this goal” (Minneapolis high school teacher). 
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Advocacy 
 
 
Advocacy – Reshaping What It Means to Be an Educated Student 
Understanding that globally competent young people are needed to contribute to an increasingly 
diverse, interdependent world, several organizations ranging in scope from national foundations 
and think tanks to small nonprofits are, through the use of advocacy, beginning to help re-shape 
what it means to be an educated student in today’s world.  In the words of World Savvy, “It’s 
not about teaching students what to think, but how to think.” 
 
The Obama Administration, which has undertaken aggressive steps to reshape America’s 
education system – including granting states the option to opt out of No Child Left Behind, 
introducing Race to the Top funding that goes directly to schools bypassing the state, pushed the 
American Recovery and Reinvestment Act which includes $5 billion for early leaning programs, 
$77 billion for reforms to strengthen elementary and secondary education and $48.6 billion to 
stabilize state education budgets – has publicly stated that it is time for a renewed national 
emphasis on social studies and citizenship education.  Addressing social studies teachers at the 
National Council for the Social Studies (NCSS) in 2011, U.S. Secretary of Education Arne 
Duncan stated: 

 
“To be sure, reading and mathematics are essential subjects.  Students wouldn’t 
be able to learn about history and civics if they couldn’t read primary source 
documents and other texts.  In addition to reading skills, they need a solid 
grounding in statistics and math concepts to grasp important principles in 
economics, geography and other social and behavioral sciences.  But we 
absolutely cannot focus exclusively on reading and mathematics to the 
exclusion of other important disciplines, including social studies, as well as 
science, art, physical education, and others necessary for a well-rounded 
education.  To marginalize social studies for the sake of reading and math is not 
only misguided, it is educational neglect.  Educators and policymakers need to 
recognize that social studies is a core subject, critical to sustaining an informed 
democracy and a globally competitive workforce” (NCSS). 

 
What Is Advocacy? 
Advocacy is “the act or process of advocating or supporting a cause or proposal” (Merriam-
Webster).   
 
Organizations engage in advocacy to influence opinions, decisions, people and organizations, but 
targeted strategies must be deployed, with a clear understanding of key stakeholders and the 
messages that will in turn engage and influence those stakeholders.  According to the National 
Council on Nonprofits, an effective advocacy strategy incorporated into the work of a nonprofit 
can result in:  
 

• Mission effectiveness  
• Survival of the nonprofit  
• Communities solving and avoiding problems 
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• Giving citizens a voice and strengthening democracy; and 
• Providing policymakers who need – and often want – citizen input. 

 
Advocacy is the bedrock of any movement engaged in projecting its views and voice in support 
of a particular cause. World Savvy is a strong advocate and it will be the individual and 
collective voices supporting World Savvy’s belief in the need for globally competent students to 
engage in a globalized world as adults that matters most.  
 
Successful advocacy should have a three-pronged approach: 
 

• Identify advocacy issue 
• Provide advocacy solutions 
• Create advocacy activities 

 
World Savvy has a chosen issue – train a globally prepared and competent student generation to 
become the leaders of the evolving global environment of the 21st Century. Advocating for the 
issue takes a calculated, targeted, and organized campaign to initiate solutions and design 
activities to engage the public to work alongside World Savvy as community advocates.  
 
A particular strength of World Savvy is its Media Arts Program and World Challenge, both of 
which serve as advocacy activities for spreading the World Savvy message. The primary 
weakness for World Savvy is the lack of a cohesive message to engage more partner 
organizations, government bodies and grassroots groups and influence the conversation about 
education reform with a global emphasis. 
 
  



 

 11 

Advocacy and Action:  
Priority First Steps for World Savvy 
 
Given World Savvy’s limited resources and staff, the Capstone Team recommends that the 
organization focus on the following priority steps to develop an effective advocacy strategy: 
 

1) Prioritize your key stakeholders  
2) Source and create impact data to distribute to stakeholders 
3) Monetize your mission 
4) Build a grassroots volunteer base 
5) Hire a summer intern 
 

These steps form the basis of a bottom-up grassroots advocacy strategy that combines with 
highly selective targeted tactics for deploying Dana among high-level stakeholders.  By 
following these recommendations, World Savvy simultaneously will be 1) building a base and 
creating “noise” about World Savvy, thereby elevating awareness of global competency and 
generating demand; and 2) having one-on-one conversations with critical industry players to 
begin reshape how businesses, foundations and others think about global competency in 
education.   
 
Following are the Capstone Team’s suggested tactics for each step. 
 
 
STEP #1:  Prioritizing Stakeholders 
 
In any advocacy effort, an organization must know who it needs to communicate with and why.  
A critical first step is identifying key stakeholders.  The Capstone Team, which completed a full 
stakeholder analysis on behalf of World Savvy, has provided a comprehensive list of World 
Savvy’s key stakeholders (see p. 18).   
 
NOTE:  Before prioritizing stakeholders, the Capstone Team recommends that World Savvy first 
confirm and finalize the list of key stakeholders with staff and board input, as World Savvy staff 
and board experience and industry expertise are likely to result in the emergence of additional 
stakeholders that will be critical for the World Savvy to communicate with as part of its ongoing 
advocacy work.  In addition, all confirmed stakeholders must be evaluated in the context of the 
Power/Interest grid (see p. 20).  It is essential for World Savvy staff and board to be aligned on 
these stakeholders and their levels of power and interest in order to ensure consistent, strategic 
communication with the stakeholders. 
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To launch your efforts among stakeholders and begin developing “noise” about global 
competency and generating new conversations about it, the Capstone Team recommends 
World Savvy focus its limited resources and staff efforts on two quadrants of the Power / 
Interest Grid in order to kick off its advocacy work:  
 
Key Stakeholder Group #1: High Interest / High Power Players – As identified by the 
Capstone Team, these include Foundations, Corporate Partners, Parents and Educational 
Associations 
 
WHY:  These stakeholders are the industry players who have the money, influence and interest 
in education issues and can become some of your strongest advocates.  Equally important, many 
of these players include existing and potential funding partners.  All of them will benefit from 
personal contact with Dana on a regular basis, and this is where Dana’s energy must be deployed 
most of all.  These are the people and organizations she must be in front of to firmly establish her 
industry presence and expertise with these stakeholders. 
 
HOW:  One-on-one meetings with Dana, personal phone calls/communications with Dana, and 
industry appearances by Dana.  Provide the World Savvy Fact Sheet and sell your impact. 
 
WHERE TO START:  The Capstone Team recommends that World Savvy develop a plan for 
Dana that focuses on conversations with Corporate Partners and Foundations, in particular.  
Specifically: 
 
Tim Odegard, International Trade Officer -- MN Office of Trade  
Odegard, who works closely with MN government officials and corporations, has expressed 
interest in talking with World Savvy about its mission.  This is a great place to start developing 
high-level contacts for World Savvy in the business community.  Potential activities to suggest to 
Odegard: 

• Host an impact forum – Invite World Savvy to speak to Trade Office staff and officials to 
share the World Savvy vision and how your goals impact MN businesses.  

• Co-sponsor an event on sustainability – Work with the Trade Office and MN businesses 
to develop a one-day, business-sponsored event on sustainability (World Savvy’s current 
theme), where your volunteers, parents, students and business people come together.  
During the event, have a volunteer taking video, interviewing participants; videotape an 
interview with the business owner sponsoring the event.  Post visuals on your World 
Savvy YouTube channel, Flickr account and link it to your Facebook page and Twitter 
account. 
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Margaret Kelliher, President -- MN High Tech Association 
This is another organization that represents a consortium of MN businesses both large and small.  
To get the World Savvy message to businesses, Dana must meet with this group and others like 
it, such as: 

• MN Chamber of Commerce 
• MN Council on Economic Development 
• Rotary Clubs (these are international) 
• Shriners (also international). 
• Others suggested in the Organization resource list (p. xx) 

 
Foundations 
Establish contact with the directors of education programming initiatives at the foundations 
provided in Recommendation #5 (see p. 29) and make an appointment for Dana to speak with 
them or, where possible, the executive director of the foundation.  Foundations do more than 
provide money for a cause; they often partner with nonprofits to draw attention and awareness to 
particular issues and sponsor industry trend events that provide exposure and connections for 
collective groups of large and small nonprofits. This task requires research and time, and the 
Capstone Team recommends a summer intern be hired to conduct the work (see Step #5 below). 
 
 
Key Stakeholder Group #2:  Low Interest / Low Power Crowd – As identified by the 
Capstone Team, this group includes Teacher Unions, General Students  and Local Communities 
 
WHY:  These are the stakeholders that need to be harnessed for your small grassroots efforts.  
Bringing these groups together will increase their collective voice and power to distribute the 
World Savvy message and create “noise” about World Savvy and generate local communities’ 
demand for World Savvy programming. Ultimately, this base of volunteers will become 
spokespeople for World Savvy not just when participating in World Savvy events but wherever 
they go within their communities.  
 
HOW:  Many of these stakeholders are unfamiliar with World Savvy, so establish forms of 
communication that will introduce World Savvy’s message of global competence to these 
groups.  Using both social and traditional media, arm them with World Savvy factoids, fact 
sheets, tag lines and slogans (this should come out of your marketing work) and show how 
global competency and citizenship impact life at the community, state, national and international 
level. The process of forming grassroots groups is a minor monetary investment; it will, 
however, require commitment and time.  
 
WHERE TO START:  See Recommendation #1 (p. 16) and #3 (p. 27) for specific details. 
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STEP #2: Source and Create Impact Data 
 
WHY:  You must define your impact before you can sell it.  World Savvy has a compelling, 
qualitative message about the lack of global competency programming in grades K-12, but, 
much like the leaders of the STEM initiative did, you must have data that demonstrates the 
impact on business and society if today’s students do not receive a more global education.  
Including this type of information in your communication strategies with all stakeholders will be 
a critical part of increasing your ability to affect education reform. 
 
HOW:  Gather and generate quantitative information and hard data to communicate to key 
decision-makers and potential funders, partners, clients and more, to tell them a little bit more 
about what to think about global competency and not just how to think about it. 
 
WHERE TO START:  The Capstone Team recommends the following: 

• Conduct Student and Teacher Surveys.  Students and teachers are the stakeholders most 
directly connected to all your programming efforts.  Design surveys specifically to gather 
information from these two groups that will show the measurable outcomes of your 
programming, including everything from number of participants, ethnicities represented, 
grade levels and metro/urban demographics, to feedback on what compelled them to 
participate, learning improvements, levels of satisfaction and more. Also, surveys will 
help World Savvy gauge program effectiveness and how to best communicate with these 
key stakeholder groups on an ongoing basis.  NOTE: Consider implementing similar 
surveys with business leaders/owners, parents and policy makers.  

• Develop a World Savvy Case Study.  Analyze the World Savvy program at Southwest 
High School start to finish – “A Year with World Savvy” -- and develop a case study to 
show the impact of World Savvy on teachers, learners and administrators.  
Survey/interview students, teachers and administrators at the beginning and end of the 
year to track data similar to what’s outlined in the above survey suggestion.  In the end, 
use the videotaped interviews, written impact statements, surveys and photographs as 
tools to tell your story and show how you impact students.  These tools will be very 
valuable when meeting with foundations, funders, business partners, clients and school 
leaders. 

 
 
STEP #3:  Monetize Your Mission 
 
WHY:  Adopting a key step from the STEM playbook, World Savvy must be able to tell its story 
in financial terms.  This will be an especially important message to communicate to key 
business/corporate and funding stakeholders to capture their attention and engage them in 
becoming advocates. 
 
HOW:  Conduct research and formulate calculations that will monetize your mission. 
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WHERE TO START:    In terms of the World Savvy message, try to address the following in 
monetary terms: 

• How does global competency impact profitability for the business community – locally, 
nationally, internationally?  

• Why is it important for people working in the business sector to be globally aware, 
literate and competent?  Without these types of workers, how much does business stand 
to lose in both dollars and competitiveness?  (NOTE:  This is one of the key questions 
that STEM leaders were able to answer.)  

• What are the measurable risk factors if workers are not globally competent?  
 
 
STEP #4:  Build a grassroots Volunteer Base 
 
WHY:  Build and educate small grassroots teams to penetrate communities and begin creating 
“noise” for the World Savvy message. These groups of supporters, which should include parents, 
teachers and students, will attend government and social events to build support for World Savvy 
and increase awareness about global competency. Integrate these teams into World Savvy events 
using social media tools.  
 
HOW & WHERE TO START:  See Recommendation #3 (p. 22) for details on how to build a 
volunteer workforce and nurture a grassroots campaign. 
 
 
STEP #5: Hire a Summer Intern 
 
WHY:  To add to your staff capacity, the Capstone Team recommends creating a nonpaid 
summer internship position for someone who can help research, prioritize and develop and begin 
implementing strategies for World Savvy to engage on a broader scale for the next calendar 
school year.   
 
HOW:  Post a listing on the MN Council of Nonprofits job board, and also contact departments 
of education at area colleges and the University of MN for student interns.  Recommended 
qualifications: 

• Good writer/communicator 
• Avid user of social media 
• Familiarity with education issues 

 
WHERE TO START:  Specific tasks for the intern should include: 

• Create student/teacher surveys for ongoing use 
• Create Southwest High School case study plan of action and timeline 
• Research social media – what is the competition doing? What messages is the 

competition sending out?  What’s the chatter out there? 
• Research foundation and business contacts 
• Scan news outlets for news on education trends and global competency – evaluate and 

share content as appropriate on website 
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Recommendation #1: 
Build up a base using a successful advocacy campaign 
 
World Savvy must take a tactical approach to build up its base of support. A successful advocacy 
campaign must engage three distinct groups, all of which influence one another: 
 

• Opinion Leaders 
• The public (this includes everyone from individuals to large corporations) 
• The media 

 
 

Stakeholders Messaging Tactics and Tools 
 
 
 

OPINION LEADERS 

• Be clear, concise and 
persuasive 

• Incorporate data – it speaks 
volumes 

• Who else supports you? 
• How does your message 

enhance their standing? 
• What do you want them to 

do? 

• Meet face to face 
• Write letters 
• Provide a Fact Sheet 
• Talk to their peers 
• Publish articles and 

editorials addressing 
leaders directly 

 

 
 
 
 
 

PUBLIC 

• Be specific – support your 
argument with facts 

• Deliver easy to repeat, easy 
to use targeted information 

• Tell them why global 
competency is important to 
them. 

• Use anecdotal stories from 
local participation in WS 
programming 

• Use student testimonials 
 

• Meet w/community groups 
• Meet w/religious leaders 
• Meet w/parents and 

students 
• Provide a Fact Sheet 
• Use graphics, illustrations 
• Use social media tools 
• Provide downloadable 

templates, fact sheets and 
graphics for ready use on 
website 

 
 

MEDIA 

• Provide relevant and timely 
information 

• Be creative – flash sells 
• How does your issue relate 

to current events? 
• How does it impact local 

community? 

• News release 
• Press conferences 
• Create media event 
• Create press kit 
• Provide up-to-date data 
• Provide a list of experts on 

the subject 
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Stakeholders 
 
 
Stakeholders – Who Are They, Why Does It Matter, How Can They Help?  
As you continue to grow and raise the World Savvy profile in the realm of education reform, 
understanding who could and should be the strongest supporters of your work – and knowing 
who your detractors are – is essential to moving forward. 
 
It is vital to identify and understand who has the power not only to support World Savvy, but 
also who can block your efforts to expand your reach in Minnesota, the country and 
internationally. Most critically: 
 

• Gaining support from powerful stakeholders can help win more resources, increasing 
your chances for success.  

• Communicating with stakeholders early and frequently will ensure they understand what 
you are doing and what the benefits of its projects are.  

• Consistent communication with key stakeholders allows you to be aware of any 
impending conflict or confusion and stave off problems before they grow too large to 
avoid.  

 
Stakeholder Analysis -- Identifying Your Key Advocates, Allies and Roadblocks 
Stakeholder Analysis is a technique used to identify the key individuals and organizations that 
have to be won over in order for a project to be successful. A complete stakeholder analysis will 
include the following steps, in order: 
 

1) Identification of all stakeholders. These are all the individuals, groups of individuals, 
corporations, competitors and more who have an influence on, directly benefit from, and 
play key roles in your work. 

2) Completion of a power and interest grid.  This is a four-square grid that visually 
demonstrates where the ability to influence lies among your stakeholders.  

3) Prioritization of stakeholders.  Based on the above power and interest grid, it will be 
apparent who lies at the top in terms of importance and priority for World Savvy so you 
can create a plan to win their support for both short and long-term goals.  
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World Savvy Stakeholders 
Key stakeholders for World Savvy, as identified by the Capstone Team: 
 

• Bangladesh program participants 
• Corporate partners 
• Dana Mortensen, Founder 
• Education associations 
• Foundation/grant funders  
• Funders  
• Government funders  
• Individual donors 
• Local communities 
• Parents 
• Policymakers 
• Principals 
• School boards 

• School districts 
• Small business sector 
• State of California 
• State of Minnesota 
• State of New York 
• Students 
• Superintendents 
• Teacher unions 
• Teachers 
• World Savvy board and staff  
• World Savvy Challenge participants 
• World Savvy clients 
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World Savvy Stakeholder Map 
 
 
 

 
 
 
 
What This Shows 
This stakeholder analysis map is a visual tool to highlight the long list of people, groups, 
organizations and agencies that are affected by the work World Savvy does, as well as to identify 
some of the interconnections between these stakeholders. World Savvy stakeholders range from 
the intimately connected founder, staff, and Board, to those who are broader in scale and scope, 
including communities, teachers unions, states, funders and government agencies.  
 
The Capstone Team recommends you bring the World Savvy staff and board members 
together to discuss the stakeholder process and add or delete where they see necessary.  
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Power/Interest Grid  
To better understand the varying levels of influence of World Savvy’s stakeholders, each key 
stakeholder was placed on the following Power/Interest grid to more accurately assess where 
each one falls in terms of priority for World Savvy. Mapping out the stakeholders in this way 
provides a road map to begin engaging possible advocates and supporters of World Savvy and to 
determine the most effective way to communicate the World Savvy message to gain support for 
the organization. As is obvious, some stakeholders have more (or less) power than others, while 
some have more (or less) interest in what you do than others. 
 

 
 
 
NOTE:  The Capstone Team recommends that World Savvy staff and board members discuss 
the stakeholder process and thoroughly evaluate the position of each stakeholder on this 
power/interest grid.  The positioning of some of these stakeholders may change based on staff 
and board experience and industry knowledge.  Most importantly, staff and board must be in 
alignment on all key stakeholders and their levels of power and influence in order to 
consistently communicate with them and support the overall advocacy strategy. 
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What This Shows 
Strategically, the Power/Interest grid demonstrates how World Savvy must develop tailored 
approaches for each stakeholder based on its level of influence on World Savvy. Specifically: 
 
High power, high interest stakeholders – Those that fall in this part of the grid will require a 
strong message and line of communication on a consistent basis to satisfy their needs. This group 
is key players in their field and can be strong advocates for World Savvy.  These include: 

• Corporations 
• Foundations 
• Parents 
• Education associations 

  
High power, low interest stakeholders – These will require a powerful message but on a less 
consistent basis – just enough to keep them engaged and supportive but not too much to turn 
them away from your asserted goals. These include: 

• Small business sector 
• School district leaders and boards 
• Government organizations 
• Policymakers 

 
Low power, high interest stakeholders – These require a consistent line of communication to 
keep them engaged in your work. This group can be very useful as volunteers and cheerleaders 
(or brand champions) for World Savvy. This group is made up of a large percentage of those 
functioning at the grassroots level.  

• Clients 
• Dana Mortensen 
• Individual donors 
• Teachers 
• Government funders 
• Board and staff 
• Challenge and Bangladesh participants 

 
Low power, low interest stakeholders – This group merely needs to be monitored to avoid 
possible roadblocks and problems. These include: 

• Local communities 
• Teacher unions  
• General students 
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Understanding Your Key Stakeholders 
Now that stakeholders have been identified, the next step is to get to know more about them. 
World Savvy needs to develop a strategic stakeholder communications plan to gather knowledge 
about what stakeholders think about its programs, products and projects, and to clearly 
understand how they are likely to respond to the World Savvy message of global competence 
and engage in the process of advocacy. 
 
To help launch the process of communicating with and understanding stakeholders and the role, 
or potential role, they can each play in helping World Savvy, the Capstone Team recommends 
World Savvy pose the following list of strategic questions to each one: 
 

• What do they know – if anything – about World Savvy? Is it accurate? 
• How have they used World Savvy programs, products and projects?  If they have, what 

compelled them?  If not, what’s held them back? 
• What does global competence mean to them and how is it important to what they do? 
• What is their financial capacity to support your work? 
• What position of power do they have in the arena of education reform? 
• What motivates them – power, money, social or community values? 
• What information do they need or want from World Savvy? 
• Who influences how they make decisions? 
• If they have a negative view of World Savvy, what can you do to win them over? 
• Who else in their sphere might be influenced by their opinions and attitudes? 

 
Formats for Communicating with Stakeholders 
Getting the answers to any of these questions requires an open and direct conversation with 
stakeholders.  Depending on the stakeholder group, World Savvy needs to tailor its 
communications approach for maximum effectiveness.  The Capstone Team suggests the 
following formats be considered for engaging in direct dialogue with stakeholders: 
 

• Town hall meeting – Host a “town hall” meeting with some of the key stakeholder groups 
to have a conversation about what World Savvy does, convey World Savvy expectations 
and goals, and define possible avenues to incorporate this group into your strategic plan.  

• Focus groups – The idea behind focus groups is to create a group dynamic that stimulates 
conversations around a particular topic. The hope is these conversations will lead to 
expanded information and ways to look at your topic and create realistic solutions. These 
groups can include parents from a particular school as well as students, teachers, and 
individuals from educational organizations. 

• One-on-one communications – Always be prepared to have a conversation with those you 
meet when you are in the community. Word of mouth is a valuable tool to disseminate 
the World Savvy message. A captivating conversation is often repeated in other circles.  

• Presence at global education forums, key trade meetings, etc. – Increase exposure and 
visibility of World Savvy with your presence at as many education conferences, forums, 
political town hall meetings, PTA meetings, teacher union forums and more, as possible.  
World Savvy should be presenting at these events, not just attending, thereby elevating 
World Savvy branding, status and influence in the global conversation. 
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Recommendation #2:  
Increase stakeholder power and voice to better serve World Savvy 
 
Strategic Stakeholder Advocacy Recommendations 
Following are advocacy recommendations for each stakeholder group identified in the 
Power/Interest grid (p. 20).  These recommendations include short suggestions for how to 
approach each stakeholder group, why it’s important for World Savvy to connect with them, and 
particular aspects of them to consider as you coordinate your efforts.   
 
 

THE PLAYERS – High Power, High Interest 
These stakeholders are the players for World Savvy.  They have the financial resources, thought 
leadership and community presence and power to influence the World Savvy message and begin 
reshaping the education dialogue to include the importance of global education programming.  
With a strategy of strong, consistent, effectively delivered messages – primarily through Dana – 
these stakeholders will become strong advocates for World Savvy and help move the dial on 
global education programming issues. 
 
CORPORATIONS:  Corporations have considerable power behind them because of their 
financial resources and impact on employment trends, and could have a great deal of interest in 
the global concepts World Savvy projects.  

Advocacy Recommendation: World Savvy must engage more corporations as partners 
for events and on-going support – keeping within your mission statement and desired outcomes – 
to increase their interest and power in the global competency program and messages.  
 
EDUCATIONAL ASSOCIATIONS:  Educational Associations can be a high interest group, 
but only if their desired outcomes engage with a global competency perspective in regard to 
World Savvy. They can wield a great deal of power with policy people at many levels.  

Advocacy Recommendation:  World Savvy needs to educate leaders in this arena to the 
importance of a global focus in education reform. Attend conferences hosted by educational 
associations, present at their events and engage the board in this activity as well. 
 
FOUNDATIONS:  Foundations are the lifeblood of the nonprofit. They have both high power 
and high interest in outcomes, and World Savvy’s revenue projections show 30% funding from 
foundations by 2014.  

Advocacy Recommendation:  World Savvy needs to engage more foundations that are 
aligned with the World Savvy message.  This will be critical for World Savvy to both 
maintain/increase foundation funding and stay relevant in the sea change of education reform. 
World Savvy must invest in foundation/grant databases (see Grant Writing Tool Kit). 
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PARENTS:  This group is very powerful. When parents unite, their voices can be heard, 
especially if done in a powerfully engaging way with a thoughtful, articulate message that is both 
statistically sound and can provide a measureable record of success.  

Advocacy Recommendation:  World Savvy needs to move this group into the high power 
part of the grid. Utilizing them in a grassroots movement of volunteers and placing them in front 
of principals, superintendents, school boards and local and regional representatives will have 
dramatic impact in outcomes for World Savvy for both short-and-long-term goals.  They also 
will have power to influence one of World Savvy’s most critical stakeholders – students.  
 
 

CONTEXT SETTERS – High Power, Low Interest 
This is a powerful group of stakeholders that requires strong communication but on a less 
consistent basis – just enough to keep them engaged and supportive but not too much to turn 
them away from your asserted goals.  Long-term, this group’s level of interest is likely to 
increase, and many of them have potential to become players in the education reform dialogue. 
 
GOVERNMENT AGENCIES:  The government is high power but low in interest, whether this 
is at the local, regional, district, state or national level. Since the economic downturn in 2008, it 
has been particularly difficult to interest policy people and key decision-making bodies in 
implementing more education reform ideas. 

Advocacy Recommendation:  World Savvy needs to work in a grassroots fashion to 
increase and advance the voices of others in the grid, such as parents, teachers and small business 
owners, in order to directly impact how decisions are made and influenced at the government 
level.   
 
GOVERNMENT POLICYMAKERS: This is a powerful group, but not an interested group. 
Their decisions have direct and indirect impact on organizations like World Savvy, but they will 
be less interested in need for global competency than the impact of an education system 
with/without it.   

Advocacy Recommendation:  World Savvy needs to ensure that local, state and national 
policy makers are aware of what global competency is, why it is important and how it can best 
serve the students of the United States both here and abroad.  World Savvy’s key message of 
global competence must be communicated to this group to move them into a higher interest 
category. 
 
SCHOOL DISTRICT LEADERS AND BOARDS:  District leaders have significant power but 
not enough interest in a global competency format in education. With the various “standards” 
imposed on the public school system over the past many years, few district leaders have the time 
to address this particular area of education reform.  

Advocacy Recommendation:  This group needs to be further educated about the 
importance of producing globally competent students well into the future. Framing World Savvy 
as the tool to fill this gap is an avenue to move this group higher on the interest scale. This is 
where parents can be a very useful collective voice demanding change in their schools.  
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SMALL BUSINESSES:  Connecting with businesses provides an attractive source of revenue, 
in-kind resources and possible volunteers for World Savvy to use in a grassroots campaign. 
Small business owners, in particular, have a certain level of power in the communities they 
serve, but low interest in subjects like global competency.  

Advocacy Recommendation:  To increase revenue, interest and exposure, World Savvy 
needs to engage with more small business owners in the communities you serve and align their 
resources to your cause and message. Business owners have children in schools in the 
communities you serve, and the value proposition for these small business owners to engage with 
World Savvy is two-fold: 1) a complete and valuable education that will serve their children as 
adults living in a globally connected world, and 2) exposure for their product or service – again 
keeping in mind the alignment with the World Savvy mission. 
 
 

THE SUBJECTS – High Interest, Low Power 
These stakeholders know you, they know your work, and are your biggest cheerleaders and 
brand champions.  Many function at the grassroots level, and others, like Dana, interact in 
targeted ways with other stakeholders.  They are all small in size and the power of their voice is 
limited, but they each represent growth opportunities for World Savvy.  Because they are strong 
allies, they must be kept in the World Savvy fold with a strategy of ongoing, consistent 
communication about organizational happenings and industry trends. 
 
CONSULTING CLIENTS: An increased roster of local, national and international consulting 
clients is essential to increase the profile and awareness of World Savvy, and to generate more 
revenue. A good client has high interest but not a lot of power, yet cumulatively they can be a 
powerful force on behalf of World Savvy. 
 Advocacy Recommendation:  Much like teachers as stakeholders, the push should 
be for World Savvy to increase the number of consulting clients per year for the next 
several years, thereby generating revenue and developing a cadre of brand champions and 
spokespeople for the World Savvy agenda. 
  
DANA MORTENSON:  Dana is a key stakeholder with high interest who garners a good deal 
of power through her integrity and commitment to the World Savvy message, cause and goals, 
but she has lower power because she is just one voice seeking to be heard in the noisy 
environment of education reform. 

Advocacy Recommendation:  Dana needs to be visible at every layer of the education 
community. Attending and participating in conferences, community events and political 
roundtable discussions will elevate awareness of World Savvy, publicly showcase Dana’s 
competent leadership and commitment, generate increased support for World Savvy’s message 
of global competence, and open doors to additional resources.  
 
INDIVIDUAL DONORS:  Individual donors will speak volumes within communities when 
they freely choose to put their financial backing to World Savvy. Their interest is very high and 
they have some power to influence like-minded people.  

Advocacy Recommendation:  World Savvy needs to use donor influence and interest to 
leverage other financial resources and build a regular volunteer force (outside the event 
volunteers) to spread the World Savvy message. 
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STAFF/BOARD:  World Savvy is a relatively small organization when compared to others 
working in the field of global competency. With a reduced operating budget and a small board 
and three-member staff in Minneapolis, the organization has a need to not only raise funds but 
also elevate its presence in the education reform/global competency playing field.  

Advocacy Recommendation:  Staff and board members have very high interest but lower 
power because they are few.  However, they are both heavily vested in the work of World Savvy 
and frequently have direct contact with key stakeholders at events, schools, business functions, 
workplaces and more.  Collectively, the staff and board both must find new ways to exert their 
power and voices to push World Savvy into a broader market in the state and across the country. 

 
TEACHERS: Teachers are one of the key pillars for World Savvy because of their ability to 
advocate for global competency. They wield a high degree of power because of their direct 
influence on students, parents and school officials.  

Advocacy Recommendation:  World Savvy should conduct outreach to increase teacher 
awareness and interest in the global platform World Savvy propagates so more and more 
teachers engage with and begin demanding the curriculum and professional development tools 
World Savvy has created for them. 
 
 

THE CROWD – Low Power, Low Interest 
These stakeholders don’t know you well and need to be introduced to the World Savvy message 
and mission.  Once they get to know you, they can become your noise makers and army of 
volunteers in your advocacy strategies. 
 
COMMUNITIES:  Throughout Minnesota, California and New York, World Savvy operates in 
several communities, each with its own distinct issues, influences and populations.  In general, 
however, the community as a whole is a low power, low interest group taken as a faceless entity 
and will not become a valuable stakeholder until the individuals, businesses and other entities 
from within the community begin advocating collectively for the World Savvy message of global 
competence.  

Advocacy Recommendation:  The challenge is to unite communities, increase their 
leverage and direct their collective energy toward other groups on the grid. Community involves 
the makeup of a particular area, including everything from religious groups, Boy Scouts, small 
business owners, parents, and community leaders, just to name a few. The idea is to create a sub-
community of well-educated volunteers to carry the World Savvy message wherever they go 
within the community. 
 
STUDENTS:  This group has a highly variable level of interest, and their influence and power is 
low individually but could increase as numbers increase. Engaging students is a challenging task 
but when engaged they have strong influence in their direct sphere of existence and the ability to 
spread the World Savvy message and mission via social media.  

Advocacy Recommendation:  One of World Savvy’s great strengths is its connection to 
students through its Challenge work and media outreach. Word of mouth among teenagers is a 
powerful, fast-moving voice, as is the use of social media, and World Savvy needs to increase 
the number of students who participate in these programs to advance the message of global 
competence. 
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Recommendation #3:  
Create a grassroots volunteer force to bring World Savvy onto a 
broader platform in the education reform conversation 
 
Engaging From the Bottom Up 
How can World Savvy engage enough people, at enough levels, with enough staying power to 
bring about the change they desire in the field of education reform?  
 
Everyone knows the problem: American students are falling behind the rest of the developed and 
developing world in key areas of math, science and global competency skills. World Savvy 
wants to be a part of the movement to turn this around and ultimately position students in the 
United States where they need to be to compete on a global stage.  
 
Messaging 
In order to expand its reach and presence in the world of education reform, World Savvy needs 
to implement a communication and messaging strategy from the bottom up – starting with those 
groups with low interest and lower power that, once familiar with World Savvy, can become the 
organization’s biggest noise makers. (See specific details in Recommendation #2 for the low 
interest, low power stakeholder group as well as other key stakeholders.) 
 
The World Savvy message of “educating and engaging youth in community and world affairs, 
to learn, work and thrive as responsible global citizens in the 21st century” must permeate 
every aspect and layer of what World Savvy does on any stage in any context.  
 
Grassroots Focus 
The campaign structure should run from the bottom up, developing a powerful grassroots force 
that knows the message and mantra as well as the World Savvy staff does.  This grassroots force 
can then convey that message to those who have the power and interest to see the World Savvy 
goal achieved as they leverage their energy to gain support from new sources. 
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Volunteer Toolkit - Build A Volunteer Workforce 
Before Recruitment Begins  

 
- Understand your organization’s history, environment and goals 
- What is the public perception of your organization? 
- Understand the mission and programming 
- What is the culture and work environment? – directly impacts volunteer 

quality 
 
 
Recruitment Process 
 

 
- Identify and mobilize volunteers 
- Assign regional volunteer captains 
- Assign volunteer coordinators 

 
 
 
Set Agenda 
 

 
- Adopt a clear, concise message that aligns with your cause 
- Define goals and tasks for volunteers 
- Train volunteers by providing information and tools to spread your message 
- Inform your base through newsletters, email, websites and blogs 

 
 
 
Network With Community Groups and Leaders 
 

 
- Know the neighborhood, engage in their activities to promote World Savvy 
- Provide programming for other groups that align with your cause  
- Word of mouth is the best recruitment tool 
- Strategically distribute WS printed material throughout the community 
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Grassroots Campaigning 
 
To build and nurture a grassroots campaign, World Savvy must: 
 

Action Tactic & Tools 
Identify and mobilize volunteers; assign 
regional volunteer captains 
 

Volunteers are the backbone of any 
movement – enlist volunteers 
Find a volunteer coordinator 
Keep volunteers in line with messaging and 
tasks 
 

Set your agenda and align the message 
accordingly; define goals and tasks 
 

Know your agenda and align the 
information that is going out to fulfill 
defined goals through specific tasks.  
Assign specific job tasks to specific 
volunteers  
 Have a clear sense of direction  
 

Train volunteers for success by providing 
information and tools (fact sheets; 
messaging) 
 

Information is the key to success for any 
group attempting to shift the conversation no 
matter the topic 
 Inform and educate your volunteers of your 
goals and their tasks  
 Develop a recurring fact sheet using 
common slogans and tag lines that groups 
can use to disseminate the World Savvy 
agenda 
 

Inform your base through newsletters; 
email; websites; blogs 

 Keep everyone informed and on message 
Provide consistent, common and concise 
information, messaging 
Develop a recurring avenue to convey 
information to keep volunteers on track with 
whatever project World Savvy is currently 
engaged 
Have a defined set of weekly or monthly 
goals for each group and coordinate group 
leaders to ensure there is a useful way to 
track progress and address challenges 
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Volunteer Facts & Resources 
 
 44% of adults volunteer 
 64.3 million people volunteered for a nonprofit organization in 2011 
 Volunteers are more likely to donate to nonprofits  
 
Website Resources to Create, Lead and Manage Volunteers 
 
www.energizenic.com 
Energize Inc. – resource for volunteer leaders and coordinators 
 
www.HandsOnNetwork.org 
Hands On Network – resources and tools to manage volunteers 
 
www.idealist.org 
Idealist.org: Action Without Borders – resource portal for all things nonprofit 
 
www.independentsector.org 
Independent Sector – coalition of nonprofits, foundations and corporate giving programs 
 
Http://www.ysa.org/nysd/resource/planning.cfm 
National & Global Youth Service Day – engaging youth in the nonprofit sector 
 
www.nationalservicesources.org 
National Service Resource Center – tools and training for volunteer service 
  

http://www.energizenic.com/�
http://www.handsonnetwork.org/�
http://www.idealist.org/�
http://www.independentsector.org/�
http://www.ysa.org/nysd/resource/planning.cfm�
http://www.nationalservicesources.org/�
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Volunteer Assignment Sheet 
 
Leader: ______________________________________________________________________ 
 
Project Name/Description: _______________________________________________________ 
 
Partner Organization: ___________________________________________________________ 
 
Project Date: ________________ Location: __________________________________________ 
 
Number of Volunteer Leaders: ____________________________________________________ 
 
Email Address: __________________________Office Location__________________________ 
 
Project Name: ___________________________Date of Project: _________________________ 
 

Volunteer Tasks    Volunteers 
 
Task #1  
 
 
 
 

 

Task #2 
 
 
 
 
 

 

Task #3 
 
 
 
 
 

 

Task #4 
 
 
 
 
 

 

Task #5 
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Recommendation #4: 
Utilize new technology tools to communicate to your stakeholders 
 
The Importance of Social Media 
Nielsen statistics from June 2010 show that the world now spends 110 billion minutes on social 
networks and blog sites. This equates to 22 percent of all time online, or one in every four and 
half minutes. Currently, social network or blog sites are visited by three quarters of global 
consumers who go online. The number of people visiting these sites increased by 24 percent last 
year alone (Nielson Social Media Report, 2011). 
 
It took AOL one year to acquire 1 million users. It took Facebook one month to acquire 1 
million users. It took the smart phone app Draw Something 1 day to acquire 1 million users.  
 

• Harness social media – Build momentum with social media tools, and start with 
what you know by perfecting your use of the social media tools you already use, 
particularly Facebook, and providing quality content to users. 

• Increase audience and influence – The average Facebook user has 130 friends 
and Twitter user has 125 followers. If just 10 people share your message you will 
generate more than 2,500 social impressions. 

• Deepen user engagement – Social media tools enhance advocacy campaigns and 
connect supporters, elected officials and power brokers. 

• Follow your followers – Utilize the social analytics of your website. 
 
Building a powerful grassroots force requires use of the new social networking technology 
available today. World Savvy must integrate online technology to fuel expansion of its message 
and goals to “Close the Global Competency Gap in K-12 Education.”  These technology 
resources can include:  
 

• Facebook 
• Twitter 
• YouTube 
• Meetup -- group organizing 
• Plaxo -- unifies address books and contacts 
• Orkut -- social networking and discussion site operated by Google 
• 43 Things -- creates accounts of common goals 
• MySpace -- still has nearly 60 million users 
• Ning -- platform for creating social websites. Establish an online destination that 

weaves social conversations and content for World Savvy 
• blogging  

 
Developing a powerful online community will build thriving on-the-ground operations and 
conversations that can harness the energy and impact of the masses built through social 
networking tools.  
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Social Media Toolkit 
 
Talk to people – start a YouTube Channel and connect it to your blog 
 Interview World Savvy Challenge Students 
 Interview Teachers partnering with World Savvy 
 Create programming involving project-based projects 
 Utilize the Media Arts resources and people to create original programming 
 
Generate buzz – Twitter, Digg 
 Spread messages, updates, facts, current events tied to WS – one post per day 

Create your own hashtag – assigns a unique theme to World Savvy – creates a search  
Use Twitter List Features to identify useful connections 
 TweetDeck 
 Twellow 
 HootSuite 
 Listorious 

 
Show and Tell Your Story – Establish a Flickr Account 
 Use personal storytelling through photographs and videos 
 Launch projects and events with a photo storyboard – link this to Facebook 
 Feature the Bangladesh trip participants with brief “impact memories”  
 
What Do You Need to Know About Your Target Audience? – Use Survey Monkey – create 
surveys for students, teachers, district leaders, etc.  
 http://surveymonkey.com 
 
The following websites offer free resources, webinars, tools and strategies for nonprofits to 
incorporate social media tools into their planning process. 
 
http://www.socialbrite.org/masterclass/ 
Social Brite 
 
http://www.casefoundation.org/topic/social-media 
The Case Foundation 
 
http://www.slideshare.net/cctvcambridge/introduction-to-developing-a-social-media-strategy-
for-cambridge-nonprofit-organizations 
Social Media Strategy 101 – slide show 
 
http://www.nonprofitsocialnetworksurvey.com/ 
Free access to the Nonprofit Social Network Benchmark Report – 2012 
 
http://philanthropy411.wordpress.com/2009/10/15/130-foundations-that-tweet/ 
List of 130 foundations that tweet  
 
 
 

http://www.socialbrite.org/masterclass/�
http://www.casefoundation.org/topic/social-media�
http://www.slideshare.net/cctvcambridge/introduction-to-developing-a-social-media-strategy-for-cambridge-nonprofit-organizations�
http://www.slideshare.net/cctvcambridge/introduction-to-developing-a-social-media-strategy-for-cambridge-nonprofit-organizations�
http://www.nonprofitsocialnetworksurvey.com/�
http://philanthropy411.wordpress.com/2009/10/15/130-foundations-that-tweet/�


 

 34 

http://twitter.com/#!/CaseFoundation/funders-that-tweet 
List of funders that tweet provided by the Case Foundation 
 
http://philanthropy411.wordpress.com/ 
Great blog for anyone working in the nonprofit sector 
 
 

 
  

http://twitter.com/#!/CaseFoundation/funders-that-tweet�
http://philanthropy411.wordpress.com/�
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Recommendation #5: 
Sell Your Impact: Fundraising Opportunities & Grant Writing 
Toolkit 
 
Few nonprofits live off the interest generated by endowments or have a guaranteed revenue 
source year to year. Engaging in fundraising from multiple types of revenue sources is critical to 
the health and longevity of any nonprofit. World Savvy must broaden its resource base to 
ensure long-term financial stability. 
 
World Savvy needs to capture, market and sell its impact to a new world of socially aware 
citizens, business owners, corporations and government. In the 21st century world of the 
nonprofit sector, there is a new set of stakeholders who are willing to pay for social outcomes. 
 
“Selling your impact is about moving from the ask to the answer. In the social capital market, we 
are not asking for a contribution; rather we are answering a need. The best sales people don’t 
push their products; they solve customer problems” (Saul, pg. 143. 2011). 
 
World Savvy has real impact in the world of education reform, purposely developing globally 
competent and aware students who will in turn impact the world around them by being prepared 
with the skills, attitudes and frameworks to help businesses, government and society respond to 
globalization. World Savvy must create and recognize the value in its impact and sell that 
value to partners and advocates.  
 

 
Your Program or Service 

 
The Need to Buy 

 
Value Proposition  

(What is your impact?) 
 

 
Specialized Educational 
Materials 

 
Meet the CCSS Standards 

 
Produce globally aware 
students who engage on a 
global level, think critically, 
who can collaboratively solve 
social problems and create 
policy to address social issues. 
 

 
WS Staff and Board to expand 
this table 
 

  

 
The Capstone Team recommends that the World Savvy board and staff expand this table, 
adding all the programs, services and tools you have to sell to an impact buyer.  This 
information will prepare you to approach the Resource Opportunities on pages 38-39. 
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Recommended Tool for Selling Impact: The Capstone Team recommends a World Savvy Fact 
Sheet on impact (see p. 37 for sample).  Include global facts, knowledge gap statistics, World 
Savvy programming information, and any key outcomes achieved by World Savvy (number of 
students reached, teacher feedback, corporate partnerships, and more).  Most importantly, 
communicate information that monetizes your mission, such as the cost to business and society 
of global incompetent learners. 
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(SAMPLE) 

 
World Savvy Fact Sheet: 

The Case for Global Competence 
 
 
Our World Today: 
196 countries 
7 billion people – 5 billion own a cell phone 
6900 languages 
20 primary religions 
46% of the world population lives free; 36% lives not free; 18 % live partly 
free 
 
Leading Global Concerns: 
Equity and access 
Freedom 
Environment / Sustainability 
 
Our classrooms today: 
Less than 1/3 of high school students are proficient in geography 
Only 3.6% of 5-to-17 year olds speak a foreign language 
56% of Europeans speak two or more languages 
 
Students Need Global Competency 
Knowledge and skills 
Attitudes and ethics 
Ability to communicate 
Think critically 
Curiosity 
 
The Role of World Savvy 
250,000 students 
2,000 teachers 
 
This is a beginning of a fact sheet. The Capstone Team recommends World Savvy staff expand 
this to include further impact points, particularly in terms of dollars.  



 

 38 

Resource Opportunities: 
 
The Minnesota Council on Foundations 
Purchase a membership from the The Minnesota Council on Foundations (MCF). MCF has an 
extensive online database of regional grant makers that includes private family, independent, 
community, public and corporate foundations along with other giving programs. It is an easy to 
use database. 
www.mcf.org 
 
Access Philanthropy 
Purchase a membership which gives you access to their staff, recommendations suited to your 
particular needs as an organization and the database of foundations and corporate donors in the 
country. 
www.accessphilanthropy.com 
 
Foundation Center 
This is an up-to-date online foundation database providing users with direct foundation contact 
information and a list of recent grantees. 
www.foundationcenter.org 
 
The Margaret A. Cargill Foundation 
Email: info@macfoundation.org 
This foundation does not take unsolicited proposals. Writing a Letter of Inquiry (LOI) is needed. 
 
The Minneapolis Foundation 
800 IDS Center – 80 S 8th St – Mpls, MN  55402 
Grant Contact: Andrea Porter 612.672.8663 – aporter@mplsfoundation.org or Paul Verrette 
612.672.3836 – pverrette@mplsfoundation.org 
http://www.minneapolisfoundation.org/CommunityGrants.aspx 
Their application process is now completely online 
 
The Minnesota Community Foundation 
Valuable resource to help organizations achieve revenue goals. 
55 – 5th St E, Ste. 600 – St. Paul, MN  55101 
Phone: 651.224.5463 
Email: info@mnpartners.org 
 
McKnight Foundation 
710 S 2nd St, Ste. 400 – Mpls, MN  55401 
http://www.mcknight.org/grantsprograms/index.aspx 
This foundation does not take unsolicited proposals. A LOI is needed to initiate the process. 
 
Michael & Susan Dell Foundation 
PO Box 163867 – Austin, TX  78716 
Email: info@msdf.org 
http://www.msdf.org/grants/Grant_Application 
All grant applications must be submitted online. 
 

http://www.mcf.org/�
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http://www.msdf.org/grants/Grant_Application�
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Eli and Edythe Broad Foundation 
10900 Wilshire Blvd, 12th Floor – Los Angeles, CA  90024 
Email: grants@broadfoundation.org 
http://www.broadeducation.org/index.html 
 
The Joyce Foundation (they have a new focus on Minnesota) 
70 West Madison St, Ste. 2750 
Chicago, IL  60602 
Email:  info@joycefdn.org 
http://www.joycefdn.org/content.cfm/programs-education 
 
Milken Family Foundation 
1250 Fourth St – Santa Monica, CA  90401-1353 
Phone:  310.570.4800 
http://www.mff.org/index.taf 
 
Ford Foundation 
320 East 43rd St – NY, NY  10017 
http://www.fordfoundation.org/Grants 
The grant process for this foundation begins online. 
 
Stanley Foundation 
209 Iowa Avenue 
Muscatine, IA  52761 
Phone: 563.264.1500 
Email:  info@stanleyfoundation.org 
http://www.stanleyfoundation.org/index.cfm 
 
Stuart Foundation (this would only be available for your office in California) 
500 Washington St, 8th Floor – San Francisco, CA  94111 
Phone:  415.393.1551 
http://www.stuartfoundation.org/Home.aspx 
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Grant Writing Tool Kit 
 
The Basics of Writing Grant Proposals: 
 

1. Make Contact – Before writing a Letter of Inquiry (LOI) or filling out a grant 
application, contact the foundation or grant maker directly. Ask questions and fully 
understand what the guidelines are before applying. 

2. Cover letter – Take your time, be creative. This is the first look at who you are as an 
organization and will set the tone of how well the rest of your proposal is received.  

3. Executive Summary – This typically comes first in a grant proposal and helps the 
selected team looking at your submission understand at a glance what you are asking for. 
This can be brief and no longer than one page. Use active vocabulary here. 

4. Needs Statement – This section is the heart of your proposal and where you must 
convince the funder that what you do is a solution to your presented problem – sell your 
impact. You can assume the reader is not aware of your organization or why what you do 
is important.  Include research to support the need and highlight why World Savvy is an 
answer to the pressing issue. 

5. Goals and Objectives – This is where the strength of World Savvy programming speaks 
volumes. State what you will accomplish with the project or programming, and clearly 
spell out the specific results or outcomes you expect. 

6. Strategies and Program Design – This is where you tell your story. Show how you will 
achieve the goals and objectives you previously explained.  

7. Evaluation – How will you assess outcomes? In today’s world of the nonprofit, funders 
want to know that their dollars are supporting real solutions to presented challenges. How 
will you evaluate what you do? If evaluating is a cost, include it in the budget up front. 

8. Other funding – Many foundations and funders want to know who else is financially 
supporting what you do. This leads to sustainability – put another way, will you survive 
long after they have provided funds for a particular program or event? 

9. Organizational Information – This is a brief explanation of who you are and what you 
do, as well as key information about your infrastructure, such as board members. 

10. Budgets – How much will it cost to implement your plan? Include a budget showing 
expenses and if there will be any income as a result. The budget should include 
administrative costs, personnel expenses and any direct project expenses. This should 
also include any other funds sourced from others for the same project. 

11. Comply with Grant Requests – This is where you illustrate how the funding request 
complies with the grant maker’s purpose, goals and objectives. 

12. Additional Information – There are literally thousands of foundations and revenue 
sources you can apply to. They all have their own criteria and will ask for different kinds 
of information. Be prepared to submit your 990, proof of nonprofit status, financial 
statements, current year budget and the budget for your next fiscal year. 

13. Follow Up – After a proposal is submitted, follow up. Check the status of the application. 
Even if you are denied, ask why. Ask what were the strengths and weaknesses of the 
application. This is a great way to learn how to improve your grant proposal process. 
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Fundraising Facts & Resources 
 
 89% of households give an average of $1620 per year in donations per year 
 $303.75 billion was given to charitable organizations in 2009 
 Corporate giving rose 5.5% in 2009 
 Organizations using online tools raise 6 times more than those who don’t 
 
Social Networking Tools Designed for Fundraising: These can be used with other social 
networking tools such as Twitter, Facebook, YouTube and LinkedIn 
 
Donor Pages  First Giving  Fundly  Convio 
Donor Drive  Crowdrise  Razoo 
 
Website Resources to Create Fundraising Campaigns 
 
http://literacy.kent.edu/oasis/grants/overviewprogplan.html 
Advice and information on Grant Seeking and Proposal Writing 
 
http://www.givingusa.org/ 
Provides leadership and consulting to nonprofits 
 
http://foundationcenter.org/gainknowledge/research/nationaltrends.html 
Resource and research focusing on national funding trends 
 
http://www.nonprofitmarketingzone.com/fundraising/&content=best&show-more=1 
Nonprofit Marketing and Fundraising resource: articles, blogs, statistics 
 
Online Publications for Nonprofits 
 
http://philanthropy.com/section/Home/172/ 
The Chronicle of Philanthropy 
 
www.ssireview.org 
Stanford Social Innovation Review 
 
http://www.nonprofitquarterly.org/ 
Nonprofit Quarterly 
 
http://www.thenonprofittimes.com/ 
The NonProfit Times 
 
http://www.contributionsmagazine.com/ 
Contributions Magazine 
 
http://www.grassrootsfundraising.org/sustainable-organizations/grassroots-fundraising-
journal/current-issue-2/ 
Grassroots Fundraising Journal  

http://literacy.kent.edu/oasis/grants/overviewprogplan.html�
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APPENDIX A 
 
This list includes three distinct sections:  1) organizational partners; 2) state and national 
political/government advocates; and 3) conference opportunities. These lists present a wide range 
of possible partners and advocates World Savvy can work with to increase its profile in the 
global competency arena. 
 
Organizational Partners – Organizations, foundations and NGOs that are involved in the area 
of education reform and the global competency arena in particular. 
 
State and National Political/Government Advocates – Policy makers, education committee 
members, and political power brokers in the area of education reform. 
 
Conference Opportunities – Conferences around the country that are forums for World Savvy 
to introduce its message, programs and products to increase exposure and profile. 
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ORGANIZATIONS 
 

America's Edge 
 

1212 New York Ave. NW, Ste. 300 
Washington, DC 20005 USA  
Phone:(202) 408-9284 
E-Mail: sgates@americasedge.org  
URL: http://www.americasedge.org  
Primary Contact: Susan L. Gates, Dir. 
 
Founded: 2007. Description: Encourages business leaders to support education policies and 
initiatives aimed at providing all Americans the skills and knowledge essential for success in a 
competitive global marketplace. Facilitates exchange of information on best practices in business 
advocacy and support for education reform. Supports legislative changes in public policy and 
programs that will help build a qualified workforce. 
 
Importance to World Savvy: Americas Edge will assist in setting up meetings with legislators, 
holding media events, doing letters and op-eds, sign on letters and testifying.  They are involved 
in the legal arena and are committed to providing proven increases in student performance and 
education improvements.  They appear to be an entity that would help an advocacy campaign 
once it is formed. 
 
American Forum for Global Education (AFGE)  
120 Wall St., Ste. 2600 
New York, NY 10005 USA  
Phone:(212) 624-1300 
Fax: (212) 624-1412 
Toll-Free: 800-813-5056 
E-Mail: afglobaled@aol.com  
URL: http://www.globaled.org  
 
Founded: 1970. Description: Works to prepare American students for the challenge of 
responsible national citizenship in a global age. Supports activities of other groups and 
individuals through network development and cooperative projects which further both 
conceptualization and implementation efforts. Develops instructional materials for kindergarten 
through grade 12; encourages professional development and support through in-service and pre-
service training programs; works to develop broad public support to ensure that global 
perspectives become a permanent feature of our schools. Works with educators and educational 
agencies at all levels, with national, state, and community organizations, and with media, 
business, labor, and other interest groups to enhance global perspectives education.  
 
Importance to World Savvy: This group would be a good partner, shared projects and access to 
policy people. 
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American Society for Competitiveness (ASC) 
PO Box 1658 
Indiana, PA 15705 USA  
Phone:(724) 357-5928 
Fax: (724) 357-7768 
E-Mail: aaali@iup.edu  
URL: http://www.eberly.iup.edu/asc  
Primary Contact: Abbas J. Ali, Exec. Dir. 
 
Founded: 1990. Description: Seeks to foster education and knowledge in subjects related to 
competitiveness by: facilitating exchange of information and ideas among educators, policy 
makers, and business people, and by encouraging and assisting research activities which advance 
knowledge of competitiveness practices and increase the available body of teaching and practice 
materials.  
 
Importance to World Savvy: Annual conference.  The next one is scheduled for Oct 25-27, 2012 
in Washington D.C.  Could be a good partner for educational activities. 
 
American Council on Education. Center for International Initiatives (CII)  
1 Dupont Cir. NW 
Washington, DC 20036 USA  
Phone:(202) 939-9313 
Fax: (202) 785-8056 
E-Mail: international@acenet.edu  
URL: http://www.acenet.edu/AM/Template.cfm?Section=cii  
Primary Contact: Hadja Bangura, Exec. Asst. 
 
Founded: 1965. Description: Offers programs and services that situate U.S. higher education 
in a global context and enhance internationalization on U.S. campuses. Works with international 
partners on higher education issues that have a global impact. Programs: Leadership Network 
for International Education; Office of Leadership. Projects: Global Learning for All; Sharing 
Quality Higher Education Across Borders; Where Faculty Live: Internationalizing the 
Disciplines. Affiliated With: American Council on Education.  
 
Importance to World Savvy: A unifying voice for leadership and advocacy of international 
education. They have a local contact in Jonathan Kaplan that is President of Walden University 
in Minnesota.  Recommend calling to find out where World Savvy could partner with them. 
 
American Creativity Association (ACA)  
Drexel University 
Goodwin College 
3001 Market St. 
Philadelphia, PA 19104 USA  
Phone:(215) 895-5930 
Fax: (215) 895-2980 
E-Mail: info@amcreativityassoc.org  
URL: http://www.amcreativityassoc.org  

mailto:aaali@iup.edu�
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Click here to view Associations Materials: American Creativity Association  
Primary Contact: Mr. Jamie O'Boyle, Pres. 
 
Founded: 1989. Description: Seeks to promote and develop creativity on personal and 
professional levels. Works to increase awareness of the importance of creativity in society. 
Promotes the idea that creativity is the foundation of innovation, and essential for individuals and 
organizations to stay competitive. 
 
Importance to World Savvy: Partner for creative and media projects. 
 
Americans for UNESCO  
The George Washington University 
2131 G St. NW 
Washington, DC 20052 USA  
Phone:(202) 994-0560 
Fax: (202) 994-0614 
E-Mail: amunesco@gwu.edu  
URL: http://www.americansforunesco.org  
Primary Contact: Andre Varchaver, Pres. 
 
Founded: 1985. Description: Sponsored by U.S. citizens who favor their country's return to 
membership in the United Nations Educational, Scientific and Cultural Organization (UNESCO) 
and who support America's presence in international bodies promoting global dialogue and 
multilateral cooperation. Seeks reform of UNESCO and a reassessment of America's proper role 
within it; disseminates information regarding recent activities of UNESCO; enlists support for 
U.S. re-entry into that organization.  
 
Importance to World Savvy: Provide exposure for World Savvy on a world stage. 

Association for Childhood Education International (ACEI) 
 

17904 Georgia Ave., Ste. 215 
Olney, MD 20832 USA  
Phone:(301) 570-2111 
Fax: (301) 570-2212 
Toll-Free: 800-423-3563 
E-Mail: headquarters@acei.org  
URL: http://acei.org  
Click here to view Associations Materials: Association for Childhood Education International  
Primary Contact: Diane Whitehead, Exec. Dir. 
 
Founded: 1892. Description: Promotes and supports in the global community, optimal 
education and development of children, from birth through early adolescence. Influences the 
professional growth of educators and the efforts of others who are committed to the needs of 
children in a changing society.  
 
Importance to World Savvy: Hold two yearly conferences where World Savvy can present. 
 

http://galenet.galegroup.com.ezp2.lib.umn.edu/servlet/AU/hits?r=d&origSearch=false&o=AssnName&n=50&l=f&h=0006001010&c=1&locID=umn_wilson&secondary=false&u=n&u=i&u=r&u=s&t=KW&s=4&TX=global+education+�
mailto:amunesco@gwu.edu�
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Be The Change International (BTCI) 
 

1131 N Laura St. 
Jacksonville, FL 32206 USA  
Phone:(904) 355-0000 
Fax: (904) 355-3004 
E-Mail: rvl@bethechangeinternational.org URL: http://www.bethechangeinternational.org  
Primary Contact: Dr. Robert V. Lee, III, Founding Chm./CEO 
 
MULTINATIONAL. Description: Promotes the goal of the United Nations and the global 
community. Seeks to improve the lives of families and children living in distressed communities. 
Creates and supports programs on education, health, shelter, economic opportunities, gender and 
family empowerment. 
 
Importance to World Savvy: Has both an international and global education focus. 
 
Carnegie Council for Ethics in International Affairs (CCEIA)  
Merrill House 
170 E 64th St. 
New York, NY 10065-7478 USA  
Phone:(212) 838-4120 
Fax: (212) 752-2432 
E-Mail: info@cceia.org  
URL: http://www.cceia.org  
Primary Contact: Joel H. Rosenthal, Pres. 
 
Founded: 1914. Description: /PPX Independent, nonpartisan organization dedicated to 
research and education in the field of ethics and international affairs. Works to promote a 
greater understanding of the values and conditions that enable peaceful relations among nations. 
Believes that the moral dimension of international affairs needs to be understood along with 
political, economic, and security considerations; founded by noted industrialist and 
philanthropist Andrew Carnegie (1835-1919).  
 
Importance to World Savvy: Hold conferences, speaking possibility. 

Center for Global Education 

 

Augsburg College 
2211 Riverside Ave. 
Minneapolis, MN 55454 USA  
Phone:(612) 330-1159 
Fax: (612) 330-1695 
Toll-Free: 800-299-8889 
E-Mail: globaled@augsburg.edu  
URL: http://www.augsburg.edu/global  
Click here to view Associations Materials: Center for Global Education  
Primary Contact: Orval Gingerich, Dir. 
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Founded: 1982. Description: Church congregations and church-related agencies; civic leaders 
and other individuals; local, state, and federal government officials. Seeks to provide 
opportunities for experiential education regarding the problems of international development 
and the dynamics of social change. Sponsors educational programs including travel seminars to 
Central America, Southern Africa, and Mexico. Operates program center in Cuernavaca, Mexico, 
which offers two semester-long undergraduate programs focusing on gender issues, and the role 
of the church in social change. 
 

Importance to World Savvy: Local and available for World Savvy to partner with the Nobel 
Forum. 

 

 
Education Development Center (EDC)  
55 Chapel St. 
Newton, MA 02458 USA  
Phone:(617) 969-7100 
Fax: (617) 969-5979 
E-Mail: comment@edc.org  
URL: http://www.edc.org  
Primary Contact: Marvin J. Suomi, Pres./CEO 
 
Founded: 1958. Description: Seeks to build bridges among research, policy and practice; 
programs and products, developed in collaboration with partners worldwide, consistently 
advance learning and health development for individuals of all ages; manages 335 projects in 50 
countries; works to strengthen nearly every facet of society, including early child development, 
K-12 education, health promotion, workforce preparation, community development, learning 
technologies, basic and adult education, institutional reform, and social justice.  
 
Importance to World Savvy: Possible partner for Media Arts program. 

Environic Foundation International (EFI) 

 

12035 Stonewick Pl. 
Glen Allen, VA 23059-7152 USA  
Phone:(804) 360-9130 
Fax: (804) 360-9131 
E-Mail: info@environicfoundation.org URL: http://www.environicfoundation.org Primary 
Contact: Mr. William R. Godfrey, Pres. 
 
Founded: 1970. Description: Aims to bring about better environic (social, economic and 
environmental) conditions on a global scale by providing practical educational programs that 
balances people, place and priorities. Develops integrated interdisciplinary programs that 
examine numerous areas of social, economic and environmental conditions for analysis and 
problem-solving.  
 
Importance to World Savvy: Sustainability resource and partner for project-based events. 
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Global Citizens Corps – Mercy Corps 
45 SW Ankeny St. 
Portland, OR 97204 
Phone:  503.896.5000 
 
Train 1,500 youth leaders every year. Over one year, leaders work with Mercy Corps to obtain 
the training, knowledge, resources and tools to raise awareness and organize effective local 
actions that make a global impact. Leaders mobilize their schools and communities around a 
series of Global Action Days, which connect to international campaigns. Leaders connect with 
each other through an interactive online forum to discuss issues on-line with others around the 
globe, in live video-conferences and global youth summits. Leaders will gain skills in four 
areas: Action Planning, Leadership Development, Multi-Media and Global Issues.  
 
Importance to World Savvy: Conference possibility. 
 
Global Citizen Year 
466 Geary Street, Ste. 400 
San Francisco, CA  94102 
Phone: 415.963.9293 
Email:  info@globalcitizenyear.org 
 
Global Citizen Year is an organization that recruits and drains high school seniors to spend a 
bridge year between high school and college of service learning and leadership training around 
the world. “We invest in emerging leaders because we know that young people who have the 
opportunity to explore the world, and their role within it, approach the future with the passion 
and purpose they need to make an impact – on our nation and our world.” 
 
Importance to World Savvy: Partner for project-based events with high school students. 

Global Education Associates (GEA) 

 

475 Riverside Dr., Ste. 1626B 
New York, NY 10115 USA  
Phone:(212) 870-3290 
E-Mail: info@g-e-a.org.  
URL: http://www.g-e-a.org  
Click here to view Associations Materials: Global Education Associates  
Primary Contact: Dr. Patricia Mische, Pres. 
 
Founded: 1973. Description: International organization which facilitates the efforts of 
concerned people of diverse cultures, talents, and experience in contributing to a more humane 
and just world order. Hopes to change international competition over weapons, money, and 
scarce natural resources to international cooperation through education; has held over 2,000 
workshops and conferences in North and South America, Europe, East Asia, Latin America, 
Africa, and India. Programs include: Religious Orders Partnership, Global Action to Prevent 
War, Engaged Cosmology, Conflict Resolution, and Global Citizenship. 
 
Importance to World Savvy: Resource for global citizenship efforts. 

mailto:info@globalcitizenyear.org�
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National Association for Bilingual Education (NABE)  
8701 Georgia Ave., Ste. 611 
Silver Spring, MD 20910 USA  
Phone:(240) 450-3700 
Fax: (240) 450-3799 
E-Mail: nabe@nabe.org  
URL: http://www.nabe.org  
Primary Contact: Jose Agustin Ruiz-Escalante, Pres. 
 
Founded: 1975. Description: Devoted to representing both the interests of language-minority 
students and the bilingual education professionals who serve them. Works to ensure that 
learning is a reality for every student, regardless of his or her mother tongue; and establishes 
contact with national organizations.  
 
Importance to World Savvy: Conference possibility. 
 
New Global Citizens 
1430 W Broadway Rd, Ste. 208 
Tempe, AZ  85282 
Phone: 480.921.2602 
 
Provides programing, training, materials with a global perspective for your, builds up community 
teams to participate in projects that address global issues. Working with other organizations is 
key to their success.  
 
Importance to World Savvy: Partner with similar goals, shared views. 
 
  

mailto:nabe@nabe.org�
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ORGANIZATIONS: 
 
GOVERNMENT / POLICY ADVOCATES 
 
California Council on Economic Education 
California State University 
5500 University Parkway 
San Bernardino, CA 92407 
Phone: (909) 537-5494 
E-Mail: info@ccee.org 
URL: www.ccee.org 
Primary Contact: R.J. (Jim) Charkins, Ex. Dir. 
 
Council for Economic Education (CEE) 
122 East 42nd Street  
New York, NY 10168 
Suite 2600 
Phone: (212) 730-7007 
Fax: (212) 730-1793 
E-Mail: customerservice@councilforeconed.org 
URL: www.councilforeconed.org 
 
The Council for Economic Education is the leading organization in the United States that focuses 
on the economic and financial education of students from kindergarten through high school.  For 
the past 60 years, the Councils mission has been to instill in young people a real-world 
understanding of economics and personal finance.  According to their mission, “It is only by 
acquiring economic and financial literacy that children can learn that there are better options for 
a life well lived,” allowing children to grow into successful and productive adults capable of 
making informed and responsible decisions. 
 
The Council for Economic Education provides professional teacher development, including 
teaching resources across the curriculum and nationally-normed assessment tools.  Resources are 
provided through in-person workshops, partner organizations, and, increasingly, online. 
 
In terms of policy and advocacy, the CEE works to promote legislation and education policies at 
the federal and state levels that will support high quality professional development programs for 
highly effective teachers, and internationally competitive standards for student learning.  The 
CEE does this by working with like-minded organizations at the national level to leverage 
strengths to build stronger voice and advocacy.  It also works with members of Congress and 
government officials involved in economics and financial literacy efforts to stay current with the 
latest legislative and government priorities. 
 
Importance for World Savvy: 
Partnering with, or at least learning from, the Council for Economic Education (CEE) would be a 
great way for World Savvy to improve its presence at the table of education reform.  This is 
especially so because the CEE’s mission and organization are very similar to World Savvy’s.  
Where World Savvy is looking to increase global competency, the CEE is looking to improve the 
financial and economic education of K-12 students.  These two goals could easily be connected.  

mailto:info@ccee.org�
http://www.ccee.org/�
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Similar partnerships and initiatives were started under the banner of STEM education.  In 
addition, the CEE provides services similar to World Savvy, such as professional teacher 
development, teacher resources, and curriculum.  The CEE is also looking to expand online, just 
like WS.  Finally, the CEE is active in advocating its message to the federal government.  The 
possibilities to learn from, and advantages in partnering with the CEE are limitless for World 
Savvy.  This is so at the state level, too, as there is the California Council on Economic 
Education and the Minnesota Council on Economic Education. 
 
Council of Chief State School Officers (CCSSO) 
One Massachusetts Avenue NW 
Washington, DC 20001-1431 
Suite 700 
Phone: (202) 336-7000 
Fax: (202) 408-8072 
E-Mail: info@ccsso.org 
URL: www.ccsso.org 
MN Contact: Brenda Cassellius, Commissioner 
 
The Council of Chief State School Officers is a nonpartisan, nationwide, nonprofit organization 
of public officials who head departments of elementary and secondary education in the states, the 
District of Columbia, the Department of Defense Education Activity, and five U.S. extra-state 
jurisdictions. CCSSO provides leadership, advocacy, and technical assistance on major 
educational issues. The Council seeks member consensus on major educational issues and 
expresses their views to civic and professional organizations, federal agencies, Congress, and the 
public. 
 
Importance for World Savvy: 
Contacting, and gaining audience with, the Council of Chief State School Officers (CCSSO) 
would be a very effective way for World Savvy to advocate the importance of global 
competency to the federal government.  
 
Partnering with the CCSSO: 
For questions about how to partner with the council, contact David Paradise at 
davidp@ccsso.org. 
 
Minnesota Council on Economic Education 
Department of Applied Economics 
1994 Buford Avenue 
University of Minnesota 
St. Paul, MN 55108 
Phone: (612) 625-3727 
Fax: (612) 625-3186 
E-Mail: mcee@umn.edu 
URL: www.mcee.umn.edu 
Primary Contact: Claudia Parliament, Ex. Dir. 
 
The mission of the MN Council on Economic Education is to provide Minnesotans with the 
economic and financial understanding they need to function effectively in a complex, global 

mailto:info@ccsso.org�
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environment.  The Council was founded in 1961, and is a 501(c)3 non-profit organization.  The 
Council is currently hosted at a number of education institutions, including the University of 
MN-Twin Cities, the University of MN-Duluth, the University of MN-Moorhead, MN State 
University-Mankato, St. Cloud State University, and the University of St. Thomas. 
 
The MN Council on Economic Education accomplishes its mission by developing and 
conducting teacher and community education programs, using existing organizations and 
networks.  Its current goals include providing comprehensive economic education to educators; 
developing and disseminating high quality economic curriculum and materials; and providing 
curricula, teacher exercises, and student competitions that augment existing curricula and 
instructional objectives. 
 
Minnesota Department of Education  
Standards, Curriculum, and Instruction 
Contact: Beth Aune 
Phone: (651) 582-8795 
E-Mail: mde.academic-standards@state.mn.us 
 
National Assessment Governing Board (NAGB) 
800 North Capitol Street NW 
Washington, DC 20002-4233 
Suite 825 
Phone: (202) 357-6938 
Fax: (202) 357-6945 
E-Mail: nagb@ed.gov 
URL: www.nagb.org 
 
The National Assessment Governing Board is an independent, bipartisan board that sets policy 
for the National Assessment of Educational Progress (NAEP), commonly known as The Nation's 
Report Card. The assessment makes objective information on student performance available to 
policymakers and the public at the national, state, and local levels.  The NAEP includes 
assessments in mathematics, reading, writing, science, geography, U.S. history, civics, 
economics, the arts and technological literacy, conducted in grades 4, 8, and 12.  It has served an 
important role in evaluating the condition and progress of American education for more than 
three decades. 
 
To inform the public about The Nation's Report Card and receive valuable feedback, the 
Governing Board engages in outreach activities with various stakeholders, including 
policymakers, educators, business leaders, parents, and the general public. It also forms 
partnerships with other groups invested in quality education to gather additional perspectives to 
inform the Governing Board's policies and operations. 
 
Importance for World Savvy: 
Because the National Assessment Governing Board (NAGB) works so closely with education 
policymakers at all levels of government, it would be in World Savvy’s interest to form a 
partnership with them in order to offer the NAGB valuable new perspectives on global 
competency in K-12 education.  The NAGB actively seeks new stakeholders and partners, so 
reaching out may prove extremely beneficial.  Advocating the importance of global competency 

mailto:mde.academic-standards@state.mn.us�
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to them for the purpose of education assessment in the US will greatly help World Savvy’s 
mission. 
 
Office of Communications and Outreach (OCO) 
US Department of Education 
400 Maryland Avenue, SW 
Washington, DC 20202 
Phone: (202) 401-2000 
Fax: (202) 401-0689 
E-Mail: http://answers.ed.gov 
URL: http://www2.ed.gov/about/offices/list/oco/index.html 
Primary Contact: Peter Cunningham, Assistant Secretary 

The Office of Communications and Outreach is responsible for overall leadership for the 
Department of Education in its communications and outreach activities, designed to engage the 
general public as well as a wide variety of education, community, business, parent, academic, 
student, and other groups, including the media, intergovernmental and interagency organizations, 
and public advocacy groups in the President's and Secretary’s education agenda. The Office 
directs, coordinates, and recommends policy for activities designed to: 

• Make the Department's policies and the Secretary’s goals widely understood by the 
public and the many groups interested and affected by education matters, with a 
particular emphasis on under-served groups.  

• Initiate and oversee the creation of specialized and proactive public outreach and 
information programs of high visibility and timeliness to generate interest in and focus on 
issues and activities relating to the mission of the Department.  

• Develop productive working relationships with the media and the many groups involved 
in education issues, as well as with other federal agencies, and state and local government 
and non-government organizations.  

• Develop communications strategies and work with all Principal Offices to oversee and 
coordinate communications efforts.  

• Ensure that a clear, coherent and cohesive message is developed and communicated.  
• Develop publications, written documents, and other communications products of high 

quality with useful content.  
• Promote and support stronger ties between the Department and school reform efforts.  
• Lead, monitor, and evaluate interagency cooperation involving ED. 
• Direct and recommend policy for the Federal Interagency Committee on Education, 

Intergovernmental Review of Federal Programs, and Presidential education award 
programs, including the Presidential Scholars program. 

Importance for World Savvy: 
World Savvy should always be looking for ways to be engaged at the federal level, in order to 
reach the “players” of education reform.  The Office of Communications and Outreach is a great 
way to do this, as it is the main communications body for the Department of Education.  World 
Savvy should make a concentrated effort, with its mission in mind, to develop a relationship with 
this body. 
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National Association of State Boards of Education 
2121 Crystal Drive 
Arlington, VA 22202 
Suite 350 
Phone: (703) 684-4000 
Fax: (703) 836-2313 
E-Mail: boards@nasbe.org 
URL: www.nasbe.org 
 
The National Association of State Boards of Education is the only national organization giving 
voice and adding value to the nation’s State Boards of Education. A non-profit organization 
founded in 1958, NASBE works to strengthen state leadership in educational policymaking, 
promote excellence in the education of all students, advocate equality of access to educational 
opportunity, and assure continued citizen support for public education. 
 
NASBE’s officers and staff work with the broader education community through a wide range of 
formal and informal structures. NASBE is a member of the Learning First Alliance, a permanent 
partnership of 18 leading education associations representing state and local boards, 
administrators, teachers, parents, and teacher training institutions. NASBE staff also works 
directly with a number of organizations and education foundations through its funded projects 
and committees. More informally, NASBE staff maintain contact with a host of education 
policymakers, practitioners, and researchers covering all areas of education. Finally, NASBE 
Information Services reaches thousands of educators at all levels through dissemination of 
NASBE reports, policy briefs, newsletters, and commentaries, all of which provide research-
based information and analysis through the lens of state board actions and state education 
policymaking. 
 
Importance for World Savvy: 
Because the National Association of State Boards of Education (NASBE) maintains contact with 
education policymakers, practitioners, and researchers in all areas of education, and the fact that 
they are the only national organization giving voice to the nation’s State Board of Education, 
World Savvy should contact them in order for its mission to be spread broadly, and efficiently, 
into the education reform arena. 
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APPENDIX B 
 
Case Studies: 

• Asia Society 
• Common Core State Standards 
• STEM 
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Case Study I:  Asia Society 
 
History of Asia Society 
The Asia Society, started in 1956 with a grant from Jay Rockefeller III, is a New York-based 
organization whose mission is to build awareness of Asia and educate societies, America in 
particular, about this dynamically evolving part of the world.  Headquartered in Manhattan, Asia 
Society has centers located throughout Asia and the United States -- four centers in the United 
States (Houston, Los Angeles, San Francisco and Washington D.C.) and five in Asia (Hong 
Kong, Manila, Mumbai, Seoul and Shanghai), and one in Australia (Melbourne) – and its 
(number) members include interested and influential individuals, businesses, arts organizations, 
nonprofits, governmental agencies and more from areas around the world. 
 
The Asia Society defines Asia as the area extending from Japan to Iran and from central Asia to 
the Pacific Islands, including New Zealand and Australia.  The original purpose of the 
organization was to educate Americans about Asia, but over the decades its interests have shifted 
to include focuses on business models and on augmenting partnerships among peoples in culture, 
education and public policy. As economies and cultures have become even more interconnected 
through advances in technology, the Asia Society’s programs have expanded to address 
everything from Asian American issues and the effects of globalization, to many pressing 
regional concerns in Asia, such as the status of women, environmental challenges and rapid 
urbanization.  
 
Education Focuses 
To promote dialogue on Asia, the Asia Society hosts an annual forum for heads of state and other 
prominent business and political figures to meet and discuss issues that affect the United States 
and Asia.  In addition, they host an annual conference in Asia, which functions as a fundraiser, to 
examine the implications of macroeconomic trends and geopolitical developments for Asia and 
the world.  Heads of Asian governments are often featured, as well as major political players in 
the United States government.  
 
The Asia Society has two primary education objectives: 
 

• Build awareness about Asian politics, business, education, arts and culture 
through education. 

• Creating partnerships among Asians and between Asians and Americans in 
business, culture, education and public policy. 

 
In addition, a unique feature of the organization is a museum that is located in the headquarters, 
with art from China, Japan, India and Korea. The museum also hosts traditional and 
contemporary exhibitions, film screenings, literature, and performing and visual arts.  
 
Partnerships with Schools 
An international studies school network (ISSN) in the United States serves as an outlet for 
material produced by Asia Society.  The ISSN is committed to “developing globally competent, 
college-ready high school students,” and includes a total of 27 schools from both urban and rural 
communities throughout the U.S., such as:  
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• Henry Street School for International Studies (New York, NY) 
• Academy of International Studies (Charleston, NC) 
• Denver Center for International Studies (Denver, CO) 
• Vaughn Studies Academy (San Fernando, CA) 
• International Studies Learning Center (Los Angeles, CA).   

 
The Asia Society also offers two major fellowship programs:  

1) Bernard Schwartz Fellows Program – The Asia Society selects fellows to pursue 
research on business and policy issues with an Asia related theme.  

2) Getty Fellowship – This program provides cross-cultural work experience.   
 

The Asia Society also funds grants to high schools and international teaching schools as part of 
its work to spread the word about the Asia Society and its message of international education.  
According to the organization’s most current Form 990 (2010), entities in the following states 
have received funds from Asia Society: Texas, California, West Virginia, Virginia, Ohio, 
Connecticut, New York, Oklahoma, Maryland, Utah, Washington, North Carolina, Washington 
D.C., New Jersey, Colorado and Pennsylvania.   
 
Infrastructure & Revenue 
The Asia Society, with a budget of $20 million, has 101 full-time employees and 21 part-time 
employees.  There is also a pool of 101 registered volunteers, but hundreds more are involved 
throughout the year in the organization’s national and international events.   
 
There are four primary programs that generate revenue (figures listed are from 2010 Form 990): 
1) Membership Dues = $1,748,321 
2) Fundraising Events = $1,469,884 
3) Government Grants = $1,182,866,  
4) Other gifts/grants = $10,605,092,  
5) Non-Cash Contributions = $324,771.   
 
Of the fundraising events, there are three primary ones designed to build and sustain awareness 
of the organization’s mission: 1) the annual dinner; 2) the Asia Art Fair; and 3) non-specified 
public relations events.   
 
Comparison between World Savvy and Asia Society 
The Asia Society has been in existence since 1956 – more than 55 years -- and World Savvy is 
just celebrating its 10-year anniversary.  On this basis alone, it might appear unfair to compare 
World Savvy and the Asia Society.  However, as World Savvy continues to grow and begins 
engaging in advocacy strategies to broaden its message of global competence, it is worth noting 
the significant differences between the two organizations and, in turn, highlighting the successes 
of the Asia Society that might be considered potential areas of growth for World Savvy. 
 
Membership and Dues 
The Asia Society receives annual income from its membership and dues structure.  They have 
7,500 members, with dues ranging from $50-$120 annually depending on the level of 
membership. In turn, members receive publications, emails, advance notice for tickets to events..  
World Savvy does not have membership and dues to support it financially, but it does offer 
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similar informational materials and discounted event opportunities that could be easily folded 
into any future membership/dues structure.   
 
Money Dedicated to Federal Lobbying   
The Asia Society spends money on lobbying. World Savvy does not participate in a lobbying 
effort to date. To enter the world of lobbying does take financial commitment this may be an area 
of future consideration for World Savvy to increase exposure on a wider playing field. 
 
National Presence 
In its more than 55 years, the Asia Society has been involved in funding and promotional 
initiatives in nearly half of the states in the union.  World Savvy, by contrast, has been involved 
in just three states during its 10-year history.  However, World Savvy has greater potential for 
impact on the education reform dialogue by developing highly focused and targeted advocacy 
and public relations campaigns in the three states it’s currently working in (MN, NY, CA) and 
leveraging its state-level success to gain wider national exposure.  
 
International Presence 
The Asia Society has a prominent international presence, with learning centers located overseas 
and several international partnerships with world-renowned organizations, including: Institute of 
Security and International Studies, Thailand; Singapore Institute of International Affairs, 
Singapore; Institute of Security and International Studies, Malaysia; Indian Council for Research 
on International Economic Relations, India; and the Japanese Institute of International Affairs, 
Japan.  World Savvy has dealings with the Acara Institute in Minneapolis and a presence in 
Bangladesh through its annual student travel/study program.  
 
Different Messages 
Both organizations focus on working with the public to educate and overcome the barriers in 
understanding and communication between cultures.  However, World Savvy is more specific in 
its interests toward schools and its national focus on enhancing the education of the children in 
the United States.  Meanwhile, the Asia Society operates more at the political and international 
relations level to advance its message of cultural and global competence.  World Savvy has 
greater opportunity to create grassroots change. 
 
Leverage Current Issues 
Since the founding of the Asia Society, the United States has been part of three wars involving 
Asian countries, which has substantiated America’s desire to aid Asia and learn about Asian 
countries and customs in order avoid future conflict.  More currently, with the current global 
defensive shift to the Pacific as a result of concern with China, as well as major economic growth 
throughout Asia, it is certain that Asia will be prominent in the decades to come. While these are 
significant underlying factors in the growth and sustainability of the Asia Society, the 
organization’s focus on just one portion of the globe could pose long-term restrictions.  World 
Savvy does not have a particular emphasis on one part of the globe and also capitalizes on 
current issues to create platforms for educating its stakeholders on global competence.  While the 
Asia Society has had 50+ years of history to aid its development, World Savvy is at an equally 
optimal point in history with the rise of globalization and the urgent need for global education 
programs that help build a more informed, engaged and globally competent generation of leaders 
and change-makers. 
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Case Study II: – Common Core State Standards 

 
History of CCSS 
The Common Core State Standards (CCSS) project was initiated in 2008 by the National 
Governor’s Association (NGA) and The Council of Chief State School Officers (CCSSO) in an 
attempt to define consistent common educational standards for every child across the country 
and prepare them for postsecondary education and the workforce – with an emphasis on 
established international benchmarks. The NGA is an association comprised of the governors 
from each state, and its main function is to provide governors and their staffs representation on 
Capitol Hill on key federal issues to develop and initiate solutions to public policy challenges. 
The CCSSO is a nonprofit organization of public officials who head departments of elementary 
and secondary education at the state level and advocates for major educational issues passing 
through Congress. 
 
There are three basic ideals within the framework of the Common Core State Standards: 

1) The first is the ideal that all students should receive the same quality and level of 
education no matter what school they attend and in what city or town.  For example, if a 
student in Illinois needs to know what the square root of pie is, a student in California 
needs to know this as well.  

2) The second ideal is to provide educators with a standardized base with which they can 
hold students accountable to so, as learners, they are prepared for college or the 
workforce upon graduation.  

3) The third ideal is that the standards meet a level of international benchmarks to provide 
the skill set necessary to compete in the evolving global environment of the 21st Century.  

 
The CCSS initiative is designed to create a shared set of educational standards that would be 
accepted and implemented by all states on a voluntary basis. The concept for the standards began 
in 2008 with the NGA and CCSSO leading the way in partnership with Achieve, Inc., ACT and 
the College Board to create what they have called “both rigorous and internationally 
benchmarked” standards. The standards focus on English language arts and mathematics.  
 
Three Phases 
The process of creating the standards was broken out into three phases:  Work Groups, Feedback 
Groups, and Validation Committee.  
Work Groups -- Work groups created and wrote the standards. This group drew primarily from 
the five entities involved in the creation of the project. The Work Group phase was confidential 
throughout the standards development process.  
Feedback Groups -- Upon completion of the writing phase the collected project was then given 
to Feedback groups who were responsible for reviewing and assessing the written standards. At 
this point in the process, state and national educators and organizations were given the 
opportunity to review and provide feedback of their own.  
Validation Committee -- The Validation Committee was given the task of reviewing the process 
and recommending any improvements; validating the sufficiency of the evidence supporting 
each element of the standards; and adding any standard they felt was missing that meets the 
evidence threshold of college and career success and the international benchmark for that 
standard.  
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The college and career ready standards were completed in July 2009. The K-12 standards were 
completed in December 2009. The CCSS were launched in June 2010.  
 
Adoption of the CCSS 
The process of adopting the CCSS is dependent upon each individual state law. Some states 
adopted the standards through their boards of education. Other states went through the legislative 
process to adopt the standards. Every state except Alaska, Nebraska, Texas and Virginia adopted 
the CCSS. Minnesota only adopted the CCSS for English language arts but rejected the CCSS 
for mathematics because the collective authority in the state felt the CCSS math standards fell 
below the math standards already in place for Minnesota.  
 
Implementation of CCSS 
A detailed review of the states that adopted the CCSS confirms the majority of the states that 
have adopted the CCSS have a three-to-four year plan to implement them. Most states adopted 
the standards in 2011 and have identified 2013-2014 for full implementation. The states that are 
implementing the college and career readiness aspects into their programs and working with state 
colleges to set goals have established 2014-2015 as the year of full integration of the CCSS. 
 
Funding 
The federal government is not providing funding to implement the CCSS. Only 8% of funding 
for the public school system comes from the federal government, with the balance split between 
the state at 48% and local government at 44%. The largest share of spending for public 
education, about 61%, is for instruction including teacher’s salaries, benefits and supplies. 
Administration accounts for 8% of spending (CEP, January 2012). Given this reality, it is not 
difficult to understand the impending challenges school districts face as they begin to implement 
the CCSS.  
 
Partners and Organizers of CCSS 
In 2008, the NGA – in partnership with CCSSO and Achieve, Inc. – published a report called 
“Benchmarking for Success: Ensuring U.S. Students Receive a World-Class Education.” This 
report provides a data-based argument for a set of common standards to be implemented across 
the United States to ensure the students of the 21st Century meet and exceed international 
benchmark standards in English language arts and mathematics. The report then lays out a five-
step plan to achieve this goal, including upgrading state standards, align curriculum to 
benchmarked standards, revise state policies to adopt standards, monitor and evaluate to 
benchmarked standards and measure state-level education performance globally. 
 
Conclusions 
 
The promise of the Common Core State Standards is that the United States, like the other 
countries to which we are compared, will be able to teach for deep conceptual understanding, 
rather than teaching only to the facts and skills that are easily tested. If CCSS is able to 
accomplish this transition, facts and skills will be taught properly, as a means to support deeper 
conceptual understanding and application of knowledge, rather than as the end product of public 
education. 
 
The complications with the Common Core State Standards are several: 
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1) It is voluntary – which involves a percentage quotient of accepted elements of the 
standards – not all the standards need to be followed.  

2) States and their departments of education can decide how to train teachers and implement 
the standards.  

3) The states are left to create and publish curriculum that will satisfy the standards. For 
many states, this will be the most difficult challenge as so many state budgets are already 
in the red and often cut education programming when slashing yearly budgets.  

 
Recommendations for World Savvy 
The Common Core State Standards will require every school district implementing them to 
engage is some level of professional development to ensure they are providing established 
teaching tools that align with the standards. This is the perfect opportunity for World Savvy to 
step in and serve as consultants to the school districts and provide the educational development 
to consolidate everyone under one roof of engagement with the standards. 
 
This will serve two of World Savvy’s main organizational goals:  

1) To increase exposure to World Savvy as an educational reform tool; and  
2) To increase revenue for the organization. 
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Case Study III: – STEM 
 
History of STEM  
In recent years, the acronym STEM, which stands for Science, Technology, Engineering, and 
Mathematics, has gained prominence within U.S. education reform.  The need to improve 
subjects related to STEM within the U.S. has been brought up in numerous reports since the 
1980s, with the 1990s witnessing an increased number of reports, from national commissions 
and professional organizations, to researchers, university faculty, and students themselves.  
Within the past 10 years, however, STEM education reform has largely evolved out of 
government policy, specifically from within the National Science Foundation (NSF).  In fact, 
Judith A. Ramaley, former director of the NSF’s Education and Human Resources Division, first 
coined the acronym STEM in 2001.  At that time, the NSF defined STEM broadly, including not 
only the common categories of mathematics, natural sciences, engineering, and computer and 
information sciences, but also such social and behavioral sciences as psychology, economics, 
sociology, and political science (Breiner). 
 
The proliferation of STEM education reform can be partly attributed to the highly publicized, if 
not dramatized, need for improvement in those areas of education.  More specifically, it is due to 
the “poor performance of students in the US in mathematics and science,” the lack of student 
readiness for the workforce, and the “fact that the United States is lagging significantly behind 
other nations (China, in particular) in innovation” (Johnson).  On the 2006 Program for 
International Student Assessment, the US ranked 24th of 30 countries in mathematics, and 17th of 
30 in science.   
 
Of the reports and publications that emphasized a need for improvement in STEM disciplines, 
one titled Rising Above the Gathering Storm, was particularly influential.  This publication laid 
out a number of reasons why STEM was so vital for US education reform.  These reasons 
included: 
 

• Increasing the talent pool through improving K-12 science and mathematics education; 
• Sustaining and increasing long-term basic research related to the economy, security, and 

quality of life;  
• Increasing the attractiveness of the United States to recruit and retain the best and 

brightest scientists and engineers in the world; and  
• Increasing incentives for innovation (Breiner).   

 
Another pivotal report, A Nation At Risk, also illustrated the problems facing the American 
education system in regards to STEM reforms (Ostler).  Building off of studies highlighting the 
academic underachievement of American students on national and international scales, A Nation 
At Risk made a number of recommendations to remedy the situation.  These recommendations, 
38 in all, addressed five key areas for improvement, including class content, standards and 
expectations, school duration, teacher competence, and leadership and fiscal support. 
 
Federal Support 
Since 2001, STEM has been adopted at all levels of government as an “important focus for 
educational reform and renewed global competitiveness for the United States” (Breiner).  The 
evolution of STEM out of government policy, combined with initiatives to increase the global 
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competitiveness of US students in math and science, significantly helped the reforms to secure 
federal funding.  With such a secure source of funding, multiple agencies and stakeholders have 
pushed for their own share.  These agencies and stakeholders can be traced to the public and 
private sectors, as well as the government, institutions of higher education, and existing K-12 
school systems (Breiner). 
 
Conflicts 
In a study completed by the University of Cincinnati, focus groups and in-depth interviews found 
that the “implementation of STEM policy [within the first 18 months] had experienced some 
barriers.”  These barriers were largely due to conflicting agendas and interests of key 
stakeholders, including government officials, K-12 educators, parents, and students themselves.  
Of these barriers, the most difficult have included the lack of common vision and the lack of a 
strategic plan for the implementation of STEM, unnecessary bureaucracy, collective bargaining 
conflicts, and managerial issues (Johnson). 
 
Moving Forward 
Moving forward, one key area STEM could improve upon is coordination.  With numerous 
stakeholders, ranging from the federal government to businesses and K-12 schools, there is some 
degree of confusion over the goals and implementation of STEM.  “Perhaps this lag in 
educational reform may be due, in part, to the lack of coordination and common focus that seem 
to be pervasive in the current STEM education movement” (Breiner).   
 
For STEM to move forward, there needs to be a greater consensus in defining STEM education 
within a specified set of goals, greater commitment to implementing STEM instructional 
programs with legs, and a greater understanding of how STEM assessment works (Ostler).  
Again, the involvement of the federal government may be key to STEM’s success.  With the 
passage of the US STEM Coordination Act in 2009, a council to oversee and coordinate the 
federal government’s STEM education efforts was established.   
 
Why It Succeeded 
Despite challenges and barriers faced, STEM education reforms have been largely successful.  
One of the main reasons STEM education reform has taken off is the inclusion and participation 
of schools and communities, districts, and states.  While the complete alignment of these three 
levels is often difficult, STEM reforms have witnessed greater connectivity and more successful 
implementation with the mutual interaction and influence of these three levels (Fullan).  
  
At the grassroots level, STEM has been successful because it has embraced cross-curricular 
teaching, professional development, and collaboration.  Due to the constraints of No Child Left 
Behind, and an emphasis on student-based testing, STEM has pushed forward by integrating into 
previously established curriculum.  While this process is not easy, it can be accomplished 
successfully with time, experience, resources, professional development, and teacher 
collaboration.  Teachers’ willingness to participate in professional development training, so as to 
inform best practices and ways to meaningfully engage students, is essential to education reform 
success (Betz).  
 
Ultimately, for STEM and other education reform movements to expand successfully, such 
efforts must be educationally effective, professionally rewarding, and move beyond the 
classroom perspective.  Vertical expansion is one key to success, and can be achieved best with 
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the integration of all four components of the education system, including teachers, site and 
districts administrators, universities and colleges, and state policy makers.  Each of these 
components can be targeted exclusively for expansion, but each ultimately has their limitations.  
“The lynchpin for excellence in the classroom is what teachers know and how they are able to 
teach it.  That what and the how are influenced by factors not limited to the classroom teacher.  
Site and district administrators, universities and colleges, and policies created at the state level 
are all critical components.  Forces at each level contribute to the integrity of the lynchpin itself.  
If it is weak, the system falls apart, but if it is strong, the capacity for strengthening the what and 
the how expands exponentially” (Betz).  Taking a closer look, studies of STEM education reform 
has shown that site and district leaders are the key stakeholders who either promote or hinder the 
creation of school and district-wide capacity for excellence in STEM education.  Administrators 
must make any education reform effort a priority when developing the school and district 
schedules (Betz). 
 
Funding Successes  
Funding is one area where STEM has had success.  Since 2007, funding for STEM education 
reform policy has dramatically increased in the United States at all levels of government.  
Although STEM education programs and activities can be found across at least 15 federal 
agencies, most of the funding and programs are in three agencies: the National Science 
Foundation (NSF), the Department of Education (DOE), and the National Institutes of Health 
(NIH).  The NSF and DOE provide much of the federal STEM education assistance for K-12 
schools, students, and colleges.   
 
Recently, in the 2011 federal budget, $3.7 billion was invested into STEM education.  The 
Obama Administration further promised STEM policy resources for improvement in education 
as a response to the poor performance of U.S. students in mathematics and science.  The 
Administration has further support from the National Conference of State Legislators, as 
legislators are beginning to focus on policies related directly to STEM education and are 
considering strategies that will improve the overall quality of education to prepare students for 
jobs in a 21st-century workforce (Johnson). 
 
While STEM education reform is largely funded and directed by the federal government, 
councils, such as the President’s Council of Advisors on Science and Technology (PCAST), 
receive input and contributions from numerous institutions and organizations.  For example, in a 
February 2012 report to the President, entitled Engage to Excel: Producing One Million 
Additional College Graduate Students With Degrees in Science, Technology, Engineering, and 
Mathematics, contributing institutions ranged from Carleton College and the University of 
California, Berkeley, to the American Society of Civil Engineers and Science magazine 
(PCAST). 
  
NGOs and STEM 
NGOs involved with STEM education reform either represent those fields, such as science and 
mathematics, which are targeted by STEM reform, or key stakeholders such as educators and 
administrators.  NGOs actively involved in the advancement of STEM education reform include 
such organizations as the National Academy of Sciences, the National Academy of Engineering, 
the Institute of Medicine, and the National Research Council.  These listed national academies 
not only advise the federal government, but provide public services, sponsor science and 
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technology programs aimed at meeting national needs, encourage education and research, and 
recognize achievement made in such areas (NRC). 
 
Many NGOs, such as STEM Education Coalition, work aggressively to raise awareness in 
Congress, the Obama Administration and other organizations about the importance of STEM in 
U.S. education.  Taking a closer look, the STEM Education Coalition is an alliance of 
approximately 500 business, professional, and educational organizations.  It presses its agenda 
largely by educating federal policymakers and key opinion leaders on the critical role that STEM 
education plays in U.S. competitiveness, by building and maintaining relationships with key 
congressional and administration policymakers, by serving as a source of expertise to such 
stakeholders, and by advocating for innovating and effective federal STEM education programs.  
This organization has gained prominence by approaching and advocating for a diverse range of 
stakeholders interested in STEM education.  Such stakeholders include the National Science 
Teachers Association, the American Chemical Society, Microsoft, American Society for 
Engineering Education, and Afterschool Alliance, among others (STEM Education Coalition).  
 
Other NGOs have advocated for STEM in other ways.  For example, the Posse Foundation has 
partnered with colleges and universities to send students interested in STEM disciplines to 
college.  Other organizations have partnered with science and technology companies with 
programs committed to bringing STEM to students in communities across the US.  For instance, 
Change the Equation is a non-profit, CEO-led initiative comprised of 100 CEOs committed to 
bringing STEM education to US students.  The initiative was started in 2010 with the guidance 
of CEOs from Intel, Time Warner Cable, Xerox, Eastman Kodak, and Sally Ride.  The Carnegie 
Foundation of New York and the Bill and Melinda Gates Foundation also gave contributions.  
Change the Equation works primarily to advocate the urgency of improving STEM learning 
nationwide with a non-partisan voice.  It also attempts to influence new policy for STEM, and 
promote effective STEM learning programs.  Change the Equation currently reaches 40,000 
students at more than 130 sites across the country.  Essentially, Change the Equation has served 
as a organization where companies sharing the same initiatives and goals have come together to 
magnify their impact, in this case, connecting and aligning the business community’s efforts to 
transform STEM learning in the US (ignitinglearning.org) A similar initiative, Making the 
Future, is an initiative launched by Cognizant, a global technology company, to create STEM 
after-school programs. 
 
Another coalition in support of federal STEM goals is 100Kin10.  From their website, 100Kin10 
is designed as an invitation to all interested stakeholders, from federal agencies to states, 
museums to corporations, universities to school districts, non-profits to individuals, to look at 
their unique resources and assets, and apply them creatively and strategically to address the 
nation’s shortage of STEM teachers and to improve STEM learning for all students.  Partners 
within 100Kin10 bring in content expertise, programmatic capacity, or funding capacity to 
advance its initiative.  For example, Teach for America, in partnership with 100Kin10, aims to 
recruit 11,000 STEM Corps members by 2015, and connect other qualified applicants to 
additional STEM teaching opportunities (100Kin10.org). 
 
Advocacy Strategy 
Despite a few barriers, STEM education reform has made substantial progress within the past 10 
years.  While much of this is due to considerable federal support and funding, as well as 
contributions from NGOS and others initiatives, much of its success is due to context.  Studies of 
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education reform movements like STEM show that it is essential that all stakeholders involved, 
whether they are teachers, administrators, or community representatives, learn new norms, 
structures, and processes to embrace any educational reforms.  Targeting the issue at the 
community level is especially important, so that people understand why reforms are being 
enacted, and will then better support them.  STEM did this in part by focusing on the economy, 
emphasizing that strong science and math skills were needed by students in order to produce a 
strong, skilled workforce.  More specifically, early strategies of STEM reform focused on the 
regional impact (Johnson).  Effort was put into bolstering collective knowledge relating to 
STEM, with the goal of creating change agents at the district and school levels.  For example, a 
number of “STEM Summit Days” were held in some regions to bring in all interested and 
essential stakeholders to increase the awareness and advocacy for STEM, much like 100Kin10 
and STEM Education Coalition has done for NGOS, businesses, and other organizations.  
 
Keys for Success 
In pursuing education reform, there are a number of “core premises” that are essential for success 
(Johnson).  One of these premises is motivation.  Motivation must be evoked at the individual 
and collective levels for reform to be successful.  For example, with the implementation of 
STEM, business partners were motivated by economic development and community relations, 
K-12 educators were motivated by additional resources, support, and connections to implement 
innovative programs, higher education partners were motivated by an improvement in the 
education system and increased student preparedness for post-secondary school, and collective 
motivation was increased by organizations and partners being “in the game” of reform. 
 
Another premise essential for success is the establishment of community-based partnerships.  
In the case of STEM, one of the first components of its establishment was the creation of a state 
STEM network, which was administered by private organizations in partnerships with states.  
This network facilitated the building of regional STEM “hubs,” or partnerships of public and 
private organizations, education, and other stakeholders to create a systemic, sustainable 
platform for educational improvement (Johnson). 
 
STEM has not been, nor will it be the only, effort to reform education within the United States.  
Unlike many other efforts, however, STEM has succeeded in creating change in a short amount 
of time while also securing the funds needed to continue reform in the future.  Currently, the 
three overriding goals of STEM include: 
 

1) Expanding the number of schools who ultimately pursue advanced degrees and careers in 
STEM fields and broaden the participation of women and minorities in those fields;  

2) Expanding the STEM-capable workforce; and  
3) Increasing STEM literacy for all students, including those who do not pursue STEM-

related careers or additional study in the STEM disciplines (NRC). 
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APPENDIX C 
 
Teacher Interviews 
 
The Capstone Team interviewed a social studies and geography teacher from Minneapolis 
Southwest High School, which is involved with World Savvy, and a recently retired Apple Valley 
High School social studies teacher whose school did not engage with World Savvy. These 
interviews provide first-hand perspective on global education in the classroom team and the 
issues around developing globally competent students. 
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Q1:  Common Course Standards and STEM—it’s the language that most education reform 
issues are couched in these days.  Help me understand these a little better, and where in 
that dialogue is there space for World Savvy’s message re: global competence/literacy 
 
Teacher #1:  Since I am a social studies teacher, I don't deal directly with STEM (Science, 
Technology, Engineering and Math) although it is all definitely a major part of history.  I believe 
the Minnesota H. S. graduation requirement for Economics Education has been strongly 
influenced by STEM initiatives. Students must now pass an economics class usually taken during 
their senior year. Since economics plays such a huge role in world events, it is naturally a high 
priority for a "world savvy" education. The economics class I taught at AVHS was a 
combination micro and macro class. It was extremely helpful that I was able to take a summer 
institute class at the U of M through the Minnesota Council on Economic Education. They had 
intensive training, useful materials, activities and simulations, and follow-up sessions. The 
professors were some of the best I have ever had. It really helped me do a better job in the 
classroom. 
 
Common Course Standards have been pushed forward in Minnesota during the past ten years 
through the Minnesota Department of Education. Teachers are expected to meet common goals 
and objectives in every branch of social studies. (U.S. History, World History, Sociology, 
Economics, Civics, Psychology, etc.) This of course leads to common assessment or 
standardized testing. Many teachers who have had a great deal of academic freedom and creative 
latitude are not all that excited about teaching to a test.  There is also a fear that these tests may 
be used as the criteria for merit pay and job retention regardless of the students ability level. 
Because of these mandates, classes such as Developing Nations, Humanities, History, World 
Religions and Philosophy and others were dropped at Apple Valley High School in order to 
make sure all students had three trimesters of U.S. History, and three trimesters of World History 
during their sophomore and junior years and one trimester of economics their senior year. It was 
also important that all sections started and ended with the same chapters, as student’s schedules 
often gave them a different teacher winter and spring trimesters and it was important that they 
pick up where they left off. One of the problems I see in the teaching of history is that so much 
time is spent on ancient and medieval world history and colonial and civil war U.S. history that 
little if any time is left to cover global competency / literacy. One of the reasons this happens is 
that history teachers know the material of colonial history and world wars but are not as 
confident talking about the IMF, world poverty, Arab Spring, neo-colonialism, global warming 
and world population growth. Many of these issues are also religiously, politically and 
economically charged, making them more difficult to teach and discuss in a high school setting. 
A curriculum that demands more emphasis on modern issues needs to be supported with summer 
institutes and stipends. This adds up to more cost, more training and more stress at a time when 
teachers are dealing with larger classes, Moodle, helicopter parents, common assessments, co 
and extra curricular activities. coaching, class disruptions, no child left behind, behavior issues, 
papers to correct, electronic grade books, e-mail and voice mail, continuing  education credits, 
staff meetings, department meetings, curriculum and textbook meetings, and Q-comp 
observations. In addition, many colleges and universities will not accept a class with a current 
events title to meet history or social studies requirements. 
 
Teacher #2:  The problem I personally have with the focus of STEM and what is driving the 
education reform debate is the inherent dismissal of the value of a rich social studies curriculum 
in creating and developing our youth to be conscious activists in their own government and as 
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world citizens.  Its focus lies so heavily in Science, Technology, Engineering and Mathematics 
that it doesn’t leave room for the “liberal arts”. English has an inherent value in teaching 
literature and reading skills as well as developing students’ abilities in writing and critical 
thinking -- skills that are very valuable for students’ growth and development as individuals. 
Social studies (and I may be a bit biased here as I am a social studies teacher/history and political 
science major) curriculum, when implemented correctly, can help to frame a student’s 
understanding of the world, give them a global perspective, develop their abilities to be positive 
citizens and encourage them to participate in and speak their mind on issues across many areas. 
Further, it allows students to critically look at the world in which they live.  By understanding 
history from multiple perspectives and through classes like Human Geography, students develop 
the necessary tools, knowledge and skills that are necessary for creating a better future for the 
world.  My problem is the narrow focus of STEM and the thinking that science, technology, 
engineering and math are the only critical subjects that need emphasis and support.  
 
The reform debate, as it is focused today, severely cripples the ability of a program like World 
Savvy to stay relevant in the classroom and schools. I do not believe that the dialogue is really 
about “global competency and literacy”. More, it is focused on meeting a benchmark in areas 
easier to measure (science and math), and more focused on “measurable” skills (testing) than 
anything else.  Philosophically, this is a problem because student ability, knowledge and 
creativity are crucial elements that cannot be measured through a multiple choice exam, yet are 
extremely valuable to their growth and development. 
 
Q2:  Most education reform is focused on dealing with achievement gap issues.  Where are 
orgs/schools making headway in dealing with the knowledge gap issues that World Savvy 
focuses on? Or aren’t they? 
 
Teacher #1:  Many teachers try to incorporate current issues into regular history lessons to a 
degree. One problem is the time constraint necessary when every teacher needs to be covering 
the same material at about the same time as their counterpart in the next classroom (common 
assessment). If you are being evaluated based on student test scores, leaving the required 
curriculum would pose some risks. One obvious solution would be to redesign the curriculum to 
include more global issues. A problem that is faced when attempting to do this is an American 
smugness (or at least a lack of concern with what happens in the rest of the world). It is my 
perception that many U.S. citizens (everyone in the western hemisphere is an American) are not 
interested in the rest of the world unless it affects their pocketbook. Hopefully this is changing, 
but isolationism still seems to be a part of our national psyche. To effect real change, you would 
need to change curriculum on the national or at least the state level if you want the change to be 
revolutionary and not evolutionary. 
 
Teacher #2: You are completely correct in your assessment of the reform debate and its focus. It 
is all about “closing the gap”.  However, inquiry-based learning and real-life solution seeking is 
a REAL way for students to demonstrate their abilities and to get a meaningful learning 
experience. I think that there is inherent value in projects like World Savvy and the issues they 
force kids to consider and reconcile with. My favorite part of the program is the development of 
a “knowledge to action plan” that corresponds to their research during the “challenge”. It creates 
a platform for students to not only do their own investigation and fact finding and presentation, 
but allows them to be solution seekers and come up with realistic plans to remedy world issues 
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and problems. This simple step empowers students to realize that their learning is meaningful, 
which in and of itself is a critical step towards “closing the gap”.  
 
Q3:  Who do teachers really listen/pay attention to in the industry on reform issues?  On 
global literacy issues? On curriculum issues? 

 
Teacher #1:  Teachers see a need for updating curriculum. They want to be included as a major 
player in any process that changes the design or direction of their classroom. Such a change 
would require periodic and continuing education and a forum that allowed time for the 
discussion of current issues and the background information necessary to understand the scope 
and history of the issue. Paid summer institutes with guest lecturers, notes and discussions on 
topics of national and international concern would be refreshing and engaging when the next 
school year began. 
 
Teacher #2:  No one. LOL. Not really no one, but teachers tend to dismiss anything that is one 
sided.  What educators are looking for today is a pragmatic approach that is not narrow in focus, 
and which allows each school to determine what is best for its students. The fact that most 
education reform has become top down (starting with No Child Left Behind) has disillusioned 
teachers and educators everywhere. There is not a “one size fits all” solution to the problems in 
education. Further, teachers have been backed into a corner in the debate. Their input is 
dismissed in most cases, yet they are consistently the ones who face the most blame for a lack of 
success across the board.  Moreover, “inner city” teachers are put at an even larger disadvantage, 
as success is measured by test scores. In places where learning gaps and skill levels are as 
dramatically different as most urban school systems, it is impossible and unfair to measure a 
teacher’s ability based on a test score that is written from a perspective that urban students and 
families are unfamiliar with (I can cite you evidence of this if you would like). We all want to 
see meaningful reforms, we all want our schools to be great -- any teacher who values the work 
they do will tell you the same. We want our students to be “globally literate” but do not agree 
that there is one answer to achieve this goal. 
  
As to curriculum, it is good to have curriculum standards and a process/goals for learning that 
are universal.  However, there also needs to be room to accommodate and adjust based on the 
community the school is serving -- to better suit the student and communities’ needs. 
 
Q4:  Why does a school say “yes” to the World Savvy program? 
 
Teacher #1:  I don't think that in many cases it is the school saying "yes" to World Savvy so 
much as it is the individual teacher saying "yes". I think that mostly has to do with time. If the 
teacher has to coach an after school sport or activity or pick up two kids from day care and 
another from elementary school, they may not want to take on World Savvy. On the other hand, 
if the teacher sees World Savvy as something they can incorporate into their classroom and it 
makes them a more effective teacher, I think they would want to do it. I don't see principals, 
curriculum specialists or department chair persons making those decisions at this point in time. 
 
Teacher #2:  Schools are very welcoming to programs that promote “inquiry based research 
projects”. Here at Southwest, we are always looking for new ways to get students motivated 
towards their learning. Another teacher at SW had done World Savvy in the past and I simply 
inherited the program from her. But my understanding is that when a program like World Savvy 
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is proposed as an option, our administration is generally supportive of participating and 
implementing the project.  
 
Q5:  Are there global teaching conferences? Global education conferences? Any major 
conference of any kind? What about here in MN? 
 
Teacher #1:  There must be some offered at the college level. There are graduate classes that 
teachers can take to move up on the salary schedule. But unless you are teaching a course that 
deals with Global Issues, you may be inclined to take courses or seminars that have a stronger 
correlation to the subject matter you are actually teaching. I was fortunate enough to take a world 
geography summer institute from Dave Lanagren at Macalester College when I was teaching 
"Developing Nations" and a week-long course on economic education at the U of M through the 
Minnesota Council on Economic Education. Both classes were extremely helpful. I know I 
would have been much less effective without them. 

 
Teacher #2:  Most education conferences are focused on a certain aspect of teaching or subject 
(ie World History or Human Geography) 
 
Q6:  How do teachers respond to curriculum supplements that have a corporate brand 
slapped on them?  Does it change your perspective on what the material is? Does it make 
you leery, or indifferent? 
 
Teacher #1:  Personally, I was leery of packets or supplements supplied by corporate sponsors. I 
found myself asking, "What is their stake in this?"  Is this just a PR activity to make a refinery 
look environmentally friendly? It also depended on how blatant their sponsorship was. A subtle 
logo on the back of a packet was fine. Constant mention of an oil company's efforts to safeguard 
the environment was difficult to fathom. I usually threw those away. 
 
Teacher #2:  (No answer provided) 
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