
Minutes* 
 

Academic Freedom and Tenure Committee 
Friday, April 6, 2012 

10:00 – 12:00 
300 Morrill Hall 

 
 
Present: Barbara Elliott, Christine Marran (co-chairs), Yusuf Abul-Hajj, Arlene Carney, William 

Craig, Joseph Gaugler, Teresa Kimberley, Paula O'Loughlin, Gary Peter, Paul Porter, 
Terry Simon, Carol Wells 

 
Absent:  Jessica Larson 
 
Guests: Professor Philippe Buhlmann (incoming Committee member for 2012-13) 
 
[In these minutes:  (1) academic freedom white paper; (2) School of Nursing events; (3) resigning (and 
relinquishing tenure) and returning to the University; (4) tracking Twitter] 
 
 
1. Academic Freedom White Paper 
 
 Professor Marran convened the meeting at 10:00 and turned to Professor Elliott (on the telephone 
from Duluth) to report on the white paper.   
 
 It has been submitted for publication, Professor Elliott reported, and authorship will be the 2010-
11 members of this Committee.  At present the white paper is out to reviewers; when she receives 
notification about publication, she will let the Committee know.  It is to be published in the Journal of 
Academic Freedom, a once-per-year publication of the American Association of University Professors. 
 

Professor Elliott also reported on a discussion with a colleague from the University of Nebraska, 
who said that academic freedom is a property right that is conferred with tenure, so those who do not have 
tenure do not have academic freedom.  She said that is a much narrower interpretation of academic 
freedom than the one accepted by the University of Minnesota.  What is in the white paper is ground-
breaking in a number of ways, both legally and philosophically.  There also remains interest in the white 
paper—she received a call from a reporter at The Chronicle of Higher Education just this January about 
it.  
 
2. School of Nursing Events 

 
Professor Marran asked for a motion to close the meeting; the Committee voted unanimously in 

favor of the motion.   
 
The Committee held an hour-long discussion about issues raised in the events in the School of 

Nursing as they relate to academic freedom.  (The Committee did not identify any issues related to the 
tenure regulations.)  One focus of discussion was the voice and academic freedom of clinical faculty, the 
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extent to which either the tenured or the non-tenured/contract faculty have the full academic freedom to 
express their views, and the relationship between any perceived fear of reprisal and academic freedom.   

 
The Committee agreed that it might wish to consider a number of issues that arise at the 

University: 
 

--  clarification of the roles and jobs of tenured/tenure-track faculty and clinical/contract faculty, the 
extent to which they have different jobs, clarification that they DO have different jobs, and why is it 
necessary to have both at the University; 
 
--  the extent to which P&A staff face many of the same issues that clinical/contract faculty members 
face; 
 
--  the appropriate role of the tenured faculty when a college has difficulties, and the extent to which there 
is not only academic freedom but also academic responsibility implicated; 
 
--  the extent to which clinical/contract faculty are protected by academic freedom; and 
 
--  the extent to which financial exigency will lead units to hire more contract faculty and more P&A 
instructional staff.   
 
 Some of this is related to the question posed by the Faculty Consultative Committee (FCC) about 
the philosophy of the balance between tenured and tenure-track faculty, contract faculty, and P&A 
instructional staff, Professor Elliott said.  The Committee has not completed that work—but it will 
respond to the request from FCC. 
 
3. Resigning (and Relinquishing Tenure) and Returning to the University 
 
 Professor Marran reported that a member of FCC asked whether it always serves the University's 
best interest to require that a faculty member who accepts a position at another institution resign his or her 
position at the University.  Sometimes people will change their mind, and the University (the department) 
would be glad to have the person back.  Her understanding, Professor Marran said, is that usually one 
takes a leave of absence and goes to another institution as a visitor, and then decides whether to accept a 
position at the second institution and relinquish tenure at Minnesota.  The question is whether faculty 
members should have a year-long option to return to Minnesota even though they may have accepted a 
tenured position elsewhere. 
 
 Vice Provost Carney observed that it has been University policy since 2008 that before this 
institution will grant tenure, a person must resign from the other institutions.  This is now explained 
clearly in the Procedures for Reviewing Candidates for Tenure and/or Promotion: Tenure-Track and 
Tenured Faculty (February 1, 2012).  When that resignation occurs, then the tenure recommendation will 
be made to the Board of Regents.  Occasionally there is a slight delay between the resignation and the 
action by the Board of Regents (because the Board does not meet every month), but it would be 
exceptional if the Board were to turn down a recommendation of tenure.  Once the person has gone 
through the tenure review at the department, college, and provostal levels, met the criteria, and Provost 
has confirmed the appointment, he or she is told the appointment will go to the Regents once the letter of 
resignation has been received.    
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 Committee members discussed various aspects of the current policy and agreed to lay it over to a 
meeting later in the semester. 
 
 At this point Professor Buhlmann, a newly-appointed Committee member whose term begins on 
July 1, joined the meeting.  Professor Marran welcomed him and called for around of introductions. 
 
4. Tracking Twitter 
 
 Professor Marran next asked Committee members if they wished to take any action in response to 
a recent article in The New York Times about athletic departments that require students to give the school 
access to their passwords for Twitter and Facebook so the school can monitor what is written.  Should the 
Committee take this up as an issue of academic freedom for students at the University of Minnesota? 
 
 Professor Kimberley said she thought the issues raised were more related to free speech than to 
academic freedom.  Professor Abul-Hajj agreed that the questions are outside the purview of this 
Committee.  Where does one draw the line between the personal and the professional or educational? 
 
 Professor O'Loughlin suggested that the issue be referred to the Faculty Academic Oversight 
Committee for Intercollegiate Athletics or the Advisory Committee on Athletics (for the Twin Cities 
campus).  Professor Marran agreed. 
 
 Professor Simon asked what happens if a graduate adviser insists on a student providing his or her 
password as a condition of continuing to work in a lab.  That would be inappropriate, he said.  But the 
student could leave the lab—and the student-athletes could leave the team.  Dr. Peter said this issue has 
come up in his class and students are divided on it.  Some think to require providing a Facebook or 
Twitter password is terrible, but others say they have nothing to hide so it is not a problem.  
 
 Professor O'Loughlin agreed with the view that this is not a violation of academic freedom, but 
noted that if someone is "tagged" in a photo, for example, they could be harmed—that would be collateral 
damage.  It is a violation of privacy, Professor Marran said.  What about University emails?  If an email is 
on a private account, it is not public, Professor O'Loughlin said, but if it is related to University business, 
then it is discoverable in legal proceedings irrespective of its location.  This is an issue that Ms. Smith 
from the General Counsel's office clarified with the Committee last year. 
 
 Professor Marran said that she would communicate with the General Counsel about student 
privacy on email, Twitter, and Facebook. 
 
 Professor Simon asked if any of the coaches in athletics at Minnesota require students to reveal 
their passwords.  Committee members did not know.  Dr. Carney said that she frequently warns faculty 
members about including information in email messages; sometimes people put inappropriate (or illegal) 
material in email messages (e.g., information that violates HIPPA).   
 
 With respect to the students in Dr. Peter's class, it is a power issue, Professor Marran commented.  
Students are willing to turn over their password in order to get the job or get into the school.  In her view, 
the Committee should say that students should not be required to turn over their password.  She said she 
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and Professor Elliott would explore the issues further to determine if there is any problem at the 
University. 
 
 Professor Marran adjourned the meeting at 11:30. 
 
      -- Gary Engstrand 
 
University of Minnesota 


